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PROPOSED WORKSHEET TO BE INCLUDED IN APPLICATION

DE LA GARZA FOOD SECURITY GRANT APPLICATION
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a
different worksheet should be used for each accomplishment)

Accomplishment Summary (one sentence summary of the accomplishment planned)

1) Process Goal (process is defined as the method/tool used to increase community food security)
A. Quantity measure (a number)
B. Quantity unit of measure (what the previous amount measured)

C. Description of quantity measured (what the previous measures refer to)

D. Quality measure (a number)
E. Quality unit of measure (usually percentage)

F. Description of quantity measured (what the previous numbers refer to)

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a
secure source of food)

A. Quantity measure (a number)
B. Quantity unit of measure (what the previous amount measured)

C. Description of quantity measured (what the previous measures refer to --- should almost always
refer to the number of people fed)

D. Quality measure (a number)
E. Quality unit of measure (usually percentage)

F. Description of quantity measured (what the previous numbers refer to)

3. Cost Effectiveness

A. Approximate amount of money from the grant used to carry out this accomplishment (If
there is only one accomplishment proposed in the grant, this number should be the total cost of the

grant)

B. Cost per person served (calculate this by dividing the number in “3A” by the number in
G€2A!5)



COMPLETED WORKSHEET EXAMPLE 1

DE LA GARZA FOOD SECURITY GRANT APPLICATION
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a
different worksheet should be used for each accomplishment) 1

Accomplishment Summary (one sentence summary of the accomplishment planned)
To create community gardens to feed hungry local residents.

1) Process Goal (process is defined as the method/tool used to increase community food security)
A. Quantity measure (a number)
B. Quantity unit of measure (what the previous amount measured) _acres

C. Description of quantity measured (what the previous measures refer to) of community gardens

D. Quality measure (a number) __ 85
E. Quality unit of measure (usually percentage) 7

F. Description of quantity measured (what the previous numbers refer to) of the acreage actively
producing food that is regularly distributed to hungry community residents

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a
secure source of food)

A. Quantity measure (a number) 50
B. Quantity unit of measure (what the previous amount measured) people

C. Description of quantity measured (what the previous measures refer to --- should almost always
refer to the number of people fed) who are hungry are fed by the garden

D. Quality measure (a number) _ 90

E. Quality unit of measure (usually percentage) %

F. Description of quantity measured (what the previous numbers referto) ___of food recipients
demonstrate increased adherence to USDA nutrition guidelines and/or
reduced food bills

3. Cost Effectiveness

A. Approximate amount of money from the grant used to carry out this accomplishment (If
there is only one accomplishment proposed in the grant, this number should be the total cost of the

grant) _$20,000 (out of $200,000 total grant request)

B. Cost per person served (calculate this by dividing the number in “3A™ by the number in
“A ™) $400/person



COMPLETED WORKSHEET EXAMPLE i#2

DE LA GARZA FOOD SECURITY GRANT APPLICATION
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a
different worksheet should be used for each accomplishment) 2

Accom\!)lishment Summary (one sentence summary of the accomplishment planned)
o train unemployed neighborhood youth to create community-based agribusinesses

that will feed community residents.

1) Process Goal (process is defined as the method/tool used to increase community food security)
: 500
A. Quantity measure (a number)

B. Quantity unit of measure (what the previous amount measured) YOung peop le

C. Description of quantity measured (what the previous measures refer to) tra ined to start bussines

D. Quality measure (a number) _ 25
E. Quality unit of measure (usually percentage) _ 7%

F. Description of quantity measured (what the previous numbers refer t0) earn a 1iving wage

in agribusinesses

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a
secure source of food)

A. Quantity measure (a number) 5,000

B. Quantity unit of measure (what the previous amount measured) people

C. Description of quantity measured (what the previous measures refer to --- should almost always
refer to the number of people fed) _in the neighborhood purchase food regularly from

the agribusinesses employing the young people

D. Quality measure (a number) ?5_

E. Quality unit of measure (usually percentage) _*%

F. Description of quantit¥ measured (what the previous numbers refer to) of neighborhood residents
who purchase the Tood demonstrate improved nutrition and/or reduced spending

on food while maintaining high nutrition standards

3. Cost Effectiveness

A. Approximate amount of money from the grant used to carry out this accomplishment (If
there is only one accomplishment proposed in the grant, this number should be the total cost of the
grant) $80,000 (out of $200,000 total grant request)

B. Cost per person served (calculate this by dividing the number in “3A” by the number in
;szA‘n) $16/per50n



COMPLETED WORKSHEET EXAMPLE #3

DE LA GARZA FOOD SECURITY GRANT APPLICATION
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a
different worksheet should be used for each accomplishment) _3

Accomplishment Summary (one sentence summary of the accomplishment planned)
AmeriCorps members$ are used to glean and recover excess food and distribute that food

to local food banks and food pantries

1) Process Goal (process is defined as the method/tool used to increase community food security)
A. Quantity measure (a number) :
B. Quantity unit of measure (what the previous amount measured) people

C. Description of quantity measured (what the previous measures refer to) in AmeriCoprs program

D. Quality measure (a number) 125
E. Quality unit of measure (usually percentage) people

F. Description of quantity measured (what the previous numbers refer t0) recruited as by the
AmeriCorps members as non-compensated volunteers to aid the food rescue efforts

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a
secure source of food)

' 1,000
A. Quantity measure (a number)

B. Quantity unit of measure (what the previous amount measured) people

C. Description of quantity measured (what the previous measures refer to --- should almost always
refer to the number of people fed) fed with gleaned and recovered food

D. Quality measure (a number) _75

E. Quality unit of measure (usually percentage) _z

F. Description of quantity measured (what the previous numbers refer to)
of people fed demonstrate improved nutrition and/or decreased spending on food

while maintaining high nutrition
3. Cost Effectiveness

A. Approximate amount of money from the grant used to carry out this accomplishment (If
there is only one accomplishment proposed in the grant, this number should be the total cost of the

grant) _ 840,000 (out of $200,000 total grant request)

B. Cost per person served (calculate this by dividing the number in “3A” by the number in
cnzAn) $£{- /person



COMPLETED WORKSHEET EXAMPLE #4

DE LA GARZA FOOD SECURITY GRANT APPLICATION
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a
different worksheet should be used for each accomplishment)

Accomplishment Summary (one sentence summary of the accomplishment planned)
Community residents are trained to leave public assistance and to start
local farmer's markets

1) Process Goal (process is defined as the method/tool used to increase community food security)

A. Quantity measure (a number) 50

B. Quantity unit of measure (what the previous amount measured) __ *©° ielente

C. Description of c%uantitytmeasured (what the previous measures refer to) trained to start
local farmetf's markets

D. Quality measure (a number) 22
E. Quality unit of measure (usually percentage) 7%

F. Description of quantity measured (what the previous numbers refer to) __ of whom leave public
assistance by working for a farmer's market

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a
secure source of food)

A. Quantity measure (a number) _ 10,000
B. Quantity unit of measure (what the previous amount measured) people - -

C. Description of quantity measured (what the previous measures refer to --- should almost always
refer to the number of people fed) use new farmer's markets :

D. Quality measure (a number)

E. Quality unit of measure (usually percentage) %

F. Description of quantity measured (what the previous numbers refer to) )
of people using new markets demonstrate improved nutrition and/or Iess

spending on food
3. Cost Effectiveness

A. Approximate amount of money from the grant used to carry out this accomplishment (If
there is only one accomplishment proposed in the grant, this number should be the total cost of the
grant) $35,000 (out of $200,000 total grant request)

B. Cost per person served (calculate this by dividing the number in “3A” by the number in
“2A™) $3.50/person



PROPOSED WORKSHEET TO BE INCLUDED IN APPLICATION

DE LA GARZA FOOD SECURITY GRANT APPLICATION
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a
different worksheet should be used for each accomplishment)

Accomplishment Summary (one sentence summary of the accomplishment planned)

1) Process Goal (process is defined as the method/tool used to increase community food security)
A. Quantity measure (a number)
B. Quantity unit of measure (what the previous amount measured)

C. Description of quantity measured (what the previous measures refer to)

D. Quality measure (a number)

E. Quality unit of measure (usually percentage)

F. Description of quantity measured (what the previous numbers refer to)

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a
secure source of food)

A. Quantity measure (a number)
B. Quantity unit of measure (what the previous amount measured)

C. Description of quantity measured (what the previous measures refer to --- should almost always
refer to the number of people fed)

D. Quality measure (a number)

E. Quality unit of measure (usually percentage)

F. Description of quantity measured (what the previous numbers refer to)

3. Cost Effectiveness

A. Approximate amount of money from the grant used to carry out this accomplishment (If
there is only one accomplishment proposed in the grant, this number should be the total cost of the

grant)

B. Cost per person served (calculate this by dividing the number in “3A” by the number in
SG2A3?)



COMPLETED WORKSHEET EXAMPLE {1

DE LA GARZA FOOD SECURITY GRANT APPLICATION
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a
different worksheet should be used for each accomplishment) 1

Accomplishment Summary (one sentence summary of the accomplishment planned)
To create community gardens to feed hungry local residents.

1) Process Goal (process is defined as the method/tool used to increase community food security)

A. Quantity measure (a number)
B. Quantity unit of measure (what the previous amount measured) _acres

C. Description of quantity measured (what the previous measures refer to) of community gardens

D. Quality measure (a number) _ 85
E. Quality unit of measure (usually percentage) %

F. Description of quantity measured (what the previous numbers refer to) of the acreage actively
producing food that is regularly distributed to hungry community residents

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a
secure source of food)

A. Quantity measure (a number) 30
B. Quantity unit of measure (what the previous amount measured) _people

C. Description of quantity measured (what the previous measures refer to --- should almost always
refer to the number of people fed) who are hungry are fed by the garden

D. Quality measure (a number) _ 90

E. Quality unit of measure (usually percentage) %

F. Description of quantity measured (what the previous numbers refer to) _ of food recipients
demonstrate increased adherence to USDA nutrition guidelines and/or
reduced food bills

3. Cost Effectiveness

A. Approximate amount of money from the grant used to carry out this accomplishment (If
there is only one accomplishment proposed in the grant, this number should be the total cost of the

grant) $20,000 (out of $200,000 total grant request)

B. Cost per person served (calculate this by dividing the number in “3A” by the number in
“2A ) $400/person



Accompl

LURNPLELERD WURKSHEET EAAMPLE #2

DE LA GARZA FOOD SECURITY GRANT APPLICATION
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS

ishment # (At least one, but no more than five, should be included in each grant proposal--- a

different worksheet should be used for each accomplishment) 2

Acgr%mplishment Summary (one sentence summary of the accomplishment planned)

r

ain unemployed meighborhood youth to create community-based agribusinesses

that

will feed community residents.

1) Process Goal (process is defined as the method/tool used to increase community food security)

A

B

C

D

. Quantity measure (a number) 200

. Quantity unit of measure (what the previous amount measured) Young people

. Description of quantity measured (what the previous measures refer to) trained to start bussiness:

. Quality measure (a number) 25

E. Quality unit of measure (usually percentage) _ 7

. Description of quantity measured (what the previous numbers refer t0) earn a living wage

in agribusinesses

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a

secure so

urce of food)

A. Quantity measure (a number) 5,000

B

C

. Quantity unit of measure (what the previous amount measured) prople

. Description of quantity measured (what the previous measures refer to --- should almost always

refer to the number of people fed) _in the neighborhood purchase food regularly from

D. Quality measure (a number

E

F

the agribusinesses employing the young people
75
: B

. Quality unit of measure (usually percentage) _*

. Description of quantity measured (what the previous numbers refer to) of neighborhood residents
who purchase the food demonstrate improved nutrition and/or reduced spending

on food while maintaining high nutrition standards

3. Cost Effectiveness

A. Approximate amount of money from the grant used to carry out this accomplishment (If
there is only one accomplishment proposed in the grant, this number should be the total cost of the
grant) $80,000 (out of $200,000 total grant request)

B. Cost per person served (calculate this by dividing the number in “3A” by the number in
“IA”) S$16/person



COMPLETED WORKSHEET EXAMPLE #3

DE LA GARZA FOOD SECURITY GRANT APPLICATION
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a
different worksheet should be used for each accomplishment) 3

Accomplishment Summary (one sentence summary of the accomplishment Eplan.ned
AmeriCorps members are used to glean and recover excess food and distribute that food

to local food banks and food pantries

1) Process Goal (process is defined as the method/tool used to increase community food security)
A. Quantity measure (a number)
B. Quantity unit of measure (what the previous amount measured) People

C. Description of quantity measured (what the previous measures refer to) in AmeriCoprs program

D. Quality measure (a number) 125
E. Quality unit of measure (usually percentage) people

F. Description of quantity measured (what the previous numbers refer to) recruited as by the

AmeriCorps members as non-compensated volunteers to aid the food rescue efforts

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a
secure source of food)
1,000

A. Quantity measure (a number)

B. Quantity unit of measure (what the previous amount measured) people

C. Description of quantity measured (what the previous measures refer to --- should almost always
refer to the number ofpeople fed) fed with gleaned and recovered food

D. Quality measure (a number) 75
E. Quality unit of measure (usually percentage)

E. Descrlpuon of quantity measured (what the previous numbers refer to)
of people fed demonistrate improved nutrition and/or decreased spending on food

while maintaining high nutrition

3. Cost Effectiveness

A. Approximate amount of money from the grant used to carry out this accomplishment (If
there is only one accomplishment proposed in the grant, this number should be the total cost of the

grant) _ 40 000 (out of $200,000 total grant request)

B. Cost per &:erson served (calculate this by dividing the number in “3A” by the number in
7 40/person



COMPLETED WORKSHEET EXAMPLE #4

DE LA GARZA FOOD SECURITY GRANT APPLICATION
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a
different worksheet should be used for each accomplishment)

Accomplishment Summary (one sentence summary of the accomplishment planned)
Community residents are trained to leave public assistance and to start
local farmer's markets

1) Process Goal (process is defined as the method/tool used to increase community food security)

A. Quantity measure (a number) _50

B. Quantity unit of measure (what the previous amount measured) __ *©° idents

C. Description of quantity measured (what the previous measures refer to) _trained to start
local farmer's markets

D. Quality measure (a number) 22
E. Quality unit of measure (usually percentage) _ %

F. Description of quantity measured (what the previous numbers refer to) _ of whom leave public
assistance by working for a farmer's market

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a
secure source of food)

A. Quantity measure (a number) __ 10,000
B. Quantity unit of measure (what the previous amount measured) people

C. Description of quantity measured (what the previous measures refer to --- should almost always
refer to the number of people fed) “use new farmer's markets

D. Quality measure (a number) A

E. Quality unit of measure (usually percentage) %

F. Description of quantity measured (what the previous numbers refer to)
of people using neWw markets demonstrate improved nutrition and/oOr Iess

spending on food
3. Cost Effectiveness

A. Approximate amount of money from the grant used to carry out this accomplishment (If
there is only one accomplishment proposed in the grant, this number should be the total cost of the
grant) $35,000 (out of $200,000 total grant request)

B. Cost per person served (calculate this by dividing the number in “3A” by the number in
“2A”) $3.50/per80n
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The Community Food Security Coalition

t

May, 1996

Deir Cclleague

;I‘he recently-passed 1996 Farm Bill indudes funding for community food security, termed

Assistance For Community Feod Projects”, Funding is set at $2.5 million per year through
2002, except far this year (FY 1996), where only $1 millian in funds are available The pro-
posal guidelines may be released by USDA as early as late May. Thelegislation and its report
Imgua.ge provides overall guidance to USDA and to prospective applicants who may want
to begin project planning sooner in antidpation of applying for FY% grants Since FY96
marieys must be obligated by October 1, we expect the propasal deadline to be short ance
USDA issues its Request far Proposal (RFP),

Theilegislative language is fairly concise yet its cbjectives are broadly warded and open to
interpretation. The Community Food Security (CFS) Coalition has prepared this preliminary
guiclance to help potential applicants with the design, content and structure of patential pro-
poszls  Our intentian is ta encourage projects that are both aonsistent with the intent of the
legislation and with Community Food Security (CFS) cbjectives as they have been broadly

defiried by CFS researchers and praditioners

(:?fu;ps that are considering such applications may wish to keep in touch with the CFS Coa-
lition. This way, we can keep you informed about developments. We will alsc make sure that
you receive the RFF as soon as it is available. We can inform you about other organizations in
your area that are considering applications, as you may wish to link up with them Our
steering committee has agreed to provide technical assistance by telephone, mail or at meet-
ings to the extent we are available

We again thank all of yau who provided suppart with cur efforts to pass the legislation, and
weldok forward ta many interesting projects to result from this program

Ao fle

Andy Fisher
Coordinator

PO Box 209 e Venice, CA 90294 » Fax and Phone 310-822-5410



From: Ron DeMunbrun

To: jberg

Date: 6/21/96 11:37am

Subject: Assistance in Review of an RFP
Dr. Hefferan,

As you may recall, | meet with you a few months ago to discuss the summer of gleaning initiative with respect to
Rutgers University and Washington State University. You were kind enough to allow Vera Smith to work with me on
the drafting of agreements we have used for those two institutions.

My boss, Joel Berg, is now working with the Cage and FCS on an RFP for Community Food Projects. Martha
Phipps of the Secretary's office would like one of your grants people to work with Joel on incorporating his concepts
into the RFP. | believe she is contacting in your Undersecretary's office to pass on a request that someone in
CSREES work with Joel.

We don't want to circumvent that process but, knowing that often times it takes awhile for things to filter down and
because we need to get the RFP out as soon as possible, Joel asked if | would contact you and see if you could
recommend someone to work with him. | don't know if Vera is the right person for an RFP but she certainly was a
great help to me when we worked on the gleaning grants.

If Vera is the right person, would it be alright with you if Joel talked to her on Monday or if you have someone else
you would prefer that we deal with could you send me that person's name and phone number?

Thank You

Ron De Munbrun



From: Joel Berg GQVPEZ
To: USDAHQ.GW.Colien Hefferan-internet

Date: 7/18/96 11:04am
Subject: Draft Community Food Security Delegations

At the request of Martha Phipps, | have revised a draft delegations of authority for the Community Food Security Act
to reflect the Secretary's decision to delegate the program to CREES. ( | will also drop a paper copy by your office).

While both OBPA and OGC have seen various earlier versions of this delegation, they should review this revision.
IN OGC, Ken Cohen and Bob Siegler are most familiar with the issue.

Please let me know if there is anything else | can do to assist your efforts.

CC: MPHIPPS,CMACIAS



SECRETARY'S MEMORANDUM

DELEGATION OF RESPONSIBILITY FOR THE PROGRAM FOR
COMMUNITY FOOD SECURITY GRANT PROJECTS

PURPOSE

This memorandum establishes, within the United States Department of
Agriculture, the Kiki de la Garza Program for Assistance for Community
Food Security Projects.

& BACKGROUND

Section 401 of the Federal Agriculture Improvement and Reform Act of
1966, Pub. L. No. 104-127, added a new section 25 to the Food Stamp Act
of 1977 to authorize the Secretary to provide assistance to eligible
private non-profit entities to establish and carry out community food
projects. It authorizes the Secretary to award grants totaling $1.00
million in fiscal year 1996 and $2.50 million in each of the subsequent
fiscal years through fiscal year 2002 to assist eligible entities to
implement community food projects. Section 25 also authorizes the
provision of technical assistance regarding community food projects. Due
to the objectives of the legislation,

3 ACTIONS ORDERED

a. The Administrator of CREES is delegated authority to implement and
administer the Kiki de 1a Garza Program for Assistance for
Community Food Security Projects. CREES is hereby delegated
authority to manage the Department’s Kiki de la Garza Program for
Assistance for Community Food Security Projects. CREES in
authorized to execute agreements on behalf of the department with
other entities. including the award of Community Food Project
grants, concerning the Department’'s Community Food Security
Project.

b. CREES is further authorized to develop and oversee implementation
of detailed guidelines, procedures. regulations and rules for
agencies to follow in providing technical assistance to Community
Food Project grantees or potential grantees.



To the extent authorized by law, other agencies of USDA shall
provide technical and other assistance and information regarding
meeting the needs of low-income people, increasing the self-
reliance of communities in providing for their own food needs. and
promoting comprehensive response to local food, farm, and nutrition
issues.

A1l other Under and Assistant Secretaries are directed to have

their agencies cooperate with the program, to the extent provided
by law, in carrying out these authorities.

SECRETARY OF AGRICULTURE



From: Joel Berg (JNPE
To: USDAHQ. .Colien Hefferan-internet

Date: 7/18/96 11:04am
Subject: Draft Community Food Security Delegations

At the request of Martha Phipps, | have revised a draft delegations of authority for the Community Food Security Act
to reflect the Secretary's decision to delegate the program to CREES. ( | will also drop a paper copy by your office).

While both OBPA and OGC have seen various earlier versions of this delegation, they should review this revision.
IN OGC, Ken Cohen and Bob Siegler are most familiar with the issue.

Please let me know if there is anything else | can do to assist your efforts.

CcC: MPHIPPS,CMACIAS



SECRETARY'S MEMORANDUM

DELEGATION OF RESPONSIBILITY FOR THE PROGRAM FOR
COMMUNITY FOOD SECURITY GRANT PROJECTS

PURPOSE

This memorandum establishes, within the United States Department of
Agriculture, the Kiki de la Garza Program for Assistance for Community
Food Security Projects.

2 BACKGROUND

Section 401 of the Federal Agriculture Improvement and Reform Act of
1966, Pub. L. No. 104-127, added a new section 25 to the Food Stamp Act
of 1977 to authorize the Secretary to provide assistance to eligible
private non-profit entities to establish and carry out community food
projects. It authorizes the Secretary to award grants totaling $1.00
million in fiscal year 1996 and $2.50 million in each of the subsequent
fiscal years through fiscal year 2002 to assist eligible entities to
implement community food projects. Section 25 also authorizes the
provision of technical assistance regarding community food projects. Due
to the objectives of the legislation,

3 ACTIONS ORDERED

a. The Administrator of CREES is delegated authority to implement and
administer the Kiki de la Garza Program for Assistance for
Community Food Security Projects. CREES is hereby delegated
authority to manage the Department’'s Kiki de la Garza Program for
Assistance for Community Food Security Projects. CREES in
authorized to execute agreements on behalf of the department with
other entities. including the award of Community Food Project
grants, concerning the Department’s Community Food Security
Project.

b. CREES is further authorized to develop and oversee implementation
of detailed guidelines, procedures, regulations and rules for
agencies to follow in providing technical assistance to Community
Food Project grantees or potential grantees.



To the extent authorized by law, other agencies of USDA shall
provide technical and other assistance and information regarding
meeting the needs of low-income people, increasing the self-
reliance of communities in providing for their own food needs, and
promoting comprehensive response to local food. farm, and nutrition
issues.

A11 other Under and Assistant Secretaries are directed to have

their agencies cooperate with the program, to the extent provided
by law, in carrying out these authorities.

SECRETARY OF AGRICULTURE



;,f-"‘-"’«% United States Office Office of Budget Washington,
g 3; Department of of the and Program D.C.
\’\_/ Agriculture Secretary Analysis 20250

NOTE TO REVIEWERS

FROM: Stephen B. Dew \, JUN 19 199
Director ' \}S\U

SUBJECT: Delegation of Community Food Security and Recovery Program

| have cleared the attached document. Funding for this program can be provided from
funds appropriated to carry out the Food Stamp Program and the release of funding
for this purpose has been approved by OMB. There is a statement on the second
page of the document to the effect that expanded staff may be necessary to support
this effort. | would note that staff expansion at the Department level is a very sensitive
subject at the moment, particularly if it involves the use of detailed personnel in

subcabinet offices.

Attachment

cc: Martha Phipps



June 14, 1996

To: Ken Cohen, Dennis Kaplan
From: Joel Berg ? B
Subject: Delegation of Community Food Security and Recovery Program

Martha Phipps and Charlie Rawls asked me to get this draft delegations of authority
and policy statement cleared concurrently by both OGC and OPBA as soon as possible.

As you can see, it is very similar in structure to the AmeriCorps delegations.

Please call me at 202-720-5746 with any questions.



DRAFT

Secretary’s Memorandum 1030 -
Community Food Security and Recovery Program

1  PURPOSE

This memorandum establishes the USDA Community Food Security
and RecoveﬁfProgram and delegates the authority to manage v

the prograﬁ? for the Department to ﬁ M

title-of-whomever the SeC[jxﬂ%LaEQOJntS )

7 oL (/tf {(\\k(( Ay
2 BACKGROUND @%\10 (zeck A= (
‘,- }/ g._, i »

The Federal Agr1cu1ture\{€provement and Reform Act of 1996
(PL 104-127) -ereated—the Lommunity Fbod-Seeufﬂfarikﬂrﬂthch
estab%+shes—auther%ty“foﬁﬂgﬁe Department te;provide  \wa
assistance to eligible private non-profit ent1t1es to 1
establish and carry out community food projects.
a O
1 The Act author1zesithe Department to awar g:;Hts totaling
” *r\”’ & ,-'\$1 0 million in FY96 and $2.5 million js each of the

\L{Li#I ) ~ subsequent—twe fiscal ~years,to implement community-based

,ﬁ)iijli anti-hunger projects. Significant work will be required

& immediately in order to-mee%—the—Bepar%ment~s—5%atuteny

-reguirement-te- award the first year's grants before October
i

3 POLICY

To ensure the greatest benefit to the public it is the
responsibility of all USDA agencies to strive for the
maximum allowable participation by USDA in community food
projects by providing assistance, technical assistance, and
sharing information with interested parties. In particular,
an emphasis should be placed on integrating food recovery,
gleaning efforts, and information activities with community
food projects.



It is my intention that grants under this act will net-onty
be awarded in the manner prescribed by Taw, but will be also
utddized=to develop the broadest and most e?fect1ve linkages
possible with food recovery and gleaning, welfare reform,
AmeriCorps, the Empowerment Zone and Enterprise Community
initiative, micro enterprise, job training, and other vital
nutrition and community development initiatives.

Furthermore, even though we clearly do not want to create a
new government bureaucracy to promote food recovery, there
is a (need to provide expanded staff support to encourage
and expand efforts nationally to glean and recover excess
food and distribute that food to hungry Americans. I view
this effort not as a large new government program, but a
series of efforts to encourage, energize, and reward ongoing
and new efforts of citizens, state and local governments,
and non-profit organizations.

4  DELEGATION

18 hereby de]egated the author1ty to manage the USDA
Community Food Security and Recovery Program and coordinate
the Department's community food projects and initiatives,
including but not limited to food recovery and gleaning
efforts, information and procedures. The Director is
authorized to administer the community food program,
including community food project grants and to execute on
behalf of the Department agreements with grantees and other
entities concerning the USDA Community Food Security and - X
Recovery Program. v tln e, optet o2
05 oN€

< _t%%éis further authorized to develop and oversee
implementation of detailed guidelines and procedures, for
agencies to follow in planning, operating, staffing, and
funding the progranm.
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A1l relevant“agencies --- but particularly the Food and
Consumer(Service, the Farm Service Agency, the Rural
Business “and-Gemmunity-bPevetopment Service, the Rural ﬂf*Z(TEL
\ Hous1ng‘iuuL4;mmmuﬁ+%y-DeualepmeﬁfgServ1ce the Cooperative
{L}ch}jf\ ’ )Research and Extension Service, the Agr1cu1tura1 Marketing
Service, and the Economic Research Service --2 will have
significant roles to play in this 1nit1at1ve. Agencies will
be asked to provide a senior level official for a part-time
implementation task force, a Timited number of employees on
full-time, one-year, non-reimbursable details, and minimal
funding for the initiative. My intention is to find yet
another way to reinvent goqgrnment by transcending
traditional agency turfsér-gu v

The State Directors of the Farm Service Agency and of Rural
Development will be included in any formal review of 9
applications and projects proposed from their states --Jas
wel]Wﬁn eventual project implementation in their states.

S
5 EXPIRATION

This memorandum shall expire after two years.

DAN GLICKMAN
Secretary
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June 14, 1996

0 Ken Cohen, Dennis Kaplan
From: Joel Berg ? B
Subject: Delegation of Community Food Security and Recovery Program

Martha Phipps and Charlie Rawls asked me to get this draft delegations of authority
and policy statement cleared concurrently by both OGC and OPBA as soon as possible.

As you can see, it is very similar in structure to the AmeriCorps delegations.

Please call me at 202-720-5746 with any questions.



DRAFT
Secretary’s Memorandum 1030 -
Community Food Security and Recovery Program

1  PURPOSE

This memorandum establishes the USDA Community Food Security
and Recover Program and delegates the authority to manage
the program for the Department to (fi1l in
title of whomever the Secretary appoints.)

2 BACKGROUND

The Federal Agriculture Improvement and Reform Act of 1996
(PL 104-127) created the Community Food Security Act which
establishes authority for the Department to provide
assistance to eligible private non-profit entities to
establish and carry out community food projects.

The Act authorizes the Department to award grants totaling
$1.0 miTlion in FY96 and $2.5 million in each of the
subsequent twe fiscal years to implement community-based
anti-hunger projects. Significant work will be required
immediately in order to meet the Department's statutory

requirement to award the first year's grants before October
1 SixX

o POLICY

To ensure the greatest benefit to the public it is the
responsibility of all USDA agencies to strive for the
maximum allowable participation by USDA in community food
projects by providing assistance, technical assistance, and
sharing information with interested parties. In particular,
an emphasis should be placed on integrating food recovery,
gleaning efforts, and information activities with community
food projects.



It is my intention that grants under this act will not only
be awarded in the manner prescribed by law, but will be also
utilized to develop the broadest and most effective linkages
possible with food recovery and gleaning, welfare reform,
AmeriCorps, the Empowerment Zone and Enterprise Community
initiative, micro enterprise, job training, and other vital
nutrition and community development initiatives.

Furthermore, even though we clearly do not want to create a
new government bureaucracy to promote food recovery, there
is @ need to provide expanded staff support to encourage
and expand efforts nationally to glean and recover excess
food and distribute that food to hungry Americans. I view
this effort not as a Targe new government program, but a
series of efforts to encourage, energize, and reward ongoing
and new efforts of citizens, state and local governments,
and non-profit organizations.

4  DELEGATION

(fill in title of whomever the Secretary appoints)
is hereby delegated the authority to manage the USDA
Community Food Security and Recovery Program and coordinate
the Department's community food projects and initiatives,
including but not Timited to food recovery and gleaning
efforts, information and procedures. The Director is
authorized to administer the community food program,
including community food project grants and to execute on
behalf of the Department agreements with grantees and other
entities concerning the USDA Community Food Security and
Recovery Program.

is further authorized to develop and oversee
implementation of detailed guidelines and procedures for
agencies to follow in planning, operating, staffing, and
funding the program.



A1l relevant agencies --- but particularly the Food and
Consumer Service, the Farm Service Agency, the Rural
Business and Community Development Service, the Rural
Housing and Community Development Service, the Cooperative
Research and Extension Service, the Agricultural Marketing
Service, and the Economic Research Service --- will have
significant roles to-play in this initiative. Agencies will
be asked to provide a senior level official for a part-time
implementation task force, a Timited number of employees on
full-time, one-year, non-reimbursable details, and minimal
funding for the initiative. My intention is to find yet
another way to reinvent government by transcending
traditional agency turfs,

The State Directors of the Farm Service Agency and of Rural
Development will be included in any formal review of

applications and projects proposed from their states --- as
well in eventual project implementation in their states.

EXPIRATION

This memorandum shall expire after two years.

DAN GLICKMAN
Secretary
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PROJECT SUMMARY

Project Name: Centro Agricola (Community Agricultural Center)
Project Directors: Daniel Ross and Francisco Ortiz
Project Organization: Nuestras Raices, Inc.

Nuestras Raices is a grassroots organization that promotes community development in Holyoke,
Massachusetts through urban agriculture and community organizing. Nuestras Raices draws its
membership and leadership from the 70 families that participate in its network of community gardens.
Nueva Esperanza, Inc., UMASS Extension and a Lower Pioneer Valley Educational Cooperative
vocational school will collaborate.

The Centro Agricola (Community Agricultural Center) project will construct a small two-story building
with an attached greenhouse, to be located in an inner-city, primarily Puerto Rican, neighborhood of
Holyoke. The Centro Agricola will build awareness of food and farming issues in the low-income, urban
population, and build self-reliance to actively address these issues.

The Centro Agriculo will accomplish the following goals:

Develop low-income Ieadership to respond to food needs

Unite urban and rural resources

Provide indoor space for existing community education projects

Provide opportunities for microenterprise

Explore feasibility of niche marketing to Puerto Rican population

Provide space for bilingual resource library for urban agriculture in Western Massachusetts

The Centro Agricola will be a small (1800 sq.”) two-story building with attached greenhouse, potting
space, a meeting room, office space, a kitchen and a resource library. There will be a small plaza for
retail sales and picnic tables.

Donations of funds, materials and labor have provided the match needed for this grant Planncd
microenterprises and non-profit status will sustain the project.  ~~ = o o mneeen s
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3. Project Summary

Connecting Small Farmers with Low-Income Communities of Color:

Assessing and Developing Community Food Systems

o _ ‘submitted by -
Community Alliance with Family Farmers Foundation’s
CSA West Project
Project Director: Jered Lawson
Executive Director: Judith Redmond
Project Period
October 1, 1996 - September 28, 1998

This proposal secks one-time only, two year funding support to assess, implement, and promote two Community
Supported Agriculture (CSA) projects in order to institutionalize community food security in low income
communities of color. This project is a collaboration between the Community Alliance with Family Farmers
Foundation, the Rural Development Center and Casa de la Dignidad.

While small-scale farmers who are trying to farm sustainably are in need of marketing outlets, and rely upon
community support to continue farming, residents of low-income communities of color need greater access to fresh,
nutritious produce. Access problems include supermarket abandonment of inner cities, lack of quality of nearby food
sources, inadequate transportation services, and lower-than-average vehicle ownership in areas under-served by food

outlets with fresh produce’.

Through the development of two CSA projects in collaboration with local community-based organizations, small
and medium-scale farmers will have a dependable cash flow and low-income communities of color will have access to

fresh, high quality produce from farmers willing to address local needs.
The goals of this project are to:
e assess low-income communities of color and family farmers’ interest in and ability to establish new,

collaborative direct marketing efforts;

o develop two self-sustaining Community Supported Agriculture projects that serve low-income communities
of color both as producers and consumers;

«  promote the replication of these self-sustaining, entrepreneurial projects throughout California and the
United States.

CAEFF Foundation’s CSA West project will implement this project. Founded in 1994, CSA West encourages
direct marketing links berween townspeople and local family farmers by developing and disseminating CSA resources,
providing technical assistance, and promoting the CSA model.
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THE COMMON GROUND INITIATIVE
of
The Food Project

Pat Gray & Greg Gale, Co-Directors

The three year Common Ground Initiative will build on The Food Project’s
strengths. It is a nationally recognized youth program with sites in both a low
income neighborhood and on farmland outside the city. It is experienced in
farming and distribution, education, service, youth employment, and
collaborations. Five years of hard work creating bridges between communities,
credibility with educators, farmers, and officials will now assist us in this new phase.

Our vision (and the purpose of this three year $140,100 grant request) is to fund the
transition from a focused youth development program guided by sustainable
practices on the land to a fully integrated youth-run food system involving new
participants both inside and outside the city. The timing, both within The Food
Project, and in the larger community, is right.

The success of our work is in its integration. By 1999 we will have evolved our”
fledgling youth-run farmers' market in a low income area into an innovative
sustainable model incorporating neighbors, youth and local farms. In the process,
we will have created two self-sustaining youth-run neighborhood farms.

These goals will result in new collaborations, 25% more jobs for teens, a 50%
increase in fresh produce, more productive land in Roxbury and Lincoln, and will
be a catalyst for discussions around food, land and the economy.

Presently our collaborators are: Dudley Street Neighborhood Initiative, Nuestra
Communidad, City Fresh Catering, Greenleaf Composting, Department of Food and
Agriculture, E.P.A., ACE, and local farms.
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PROJECT SUMMARY:
THE COMMUNITY FARM PROJECT (A project of The Community Kitchen of

Monroe County, Inc.)
Project Manager: Emily Schabacker

The Community Kitchen of Monroe County, Inc. was incorporated as a nonprofit
organization in Bloomington, Indiana in 1983. Meals are served six days a week to
anyone who is hungry. Feeding the hungry, however, can never be a solution to the
underlying causes of hunger and poor nutrition in Bloomington. We have therefore
initiated The Community Farm Project (CFP).

The CFP is a training and self-reliance project which will operate on one acre of land
donated by the City of Bloomington in the Crestmont Public Housing Project. The project
is operating this summer as a pilot project on 2,000 sq ft of city land. The three goals of
the CFP emerge from a review of our pilot project’s experience:

First, the CFP will enable low-income families in the Crestmont Public Housing Project to
begin meeting their own food needs through the production of organic produce. Land,
inputs, and training in gardening and planning nutritional gardens will be available for
anyone in the target community, and produce from the garden will be split between homes
and a marketing operation.

Second, the CFP will establish a connection between the non-profit food sector and the
local wholefood market. Local wholefood stores and restaurants, dedicated to buying
locally, will purchase produce from the CFP which will provide a source of income to
project participants. As participants are involved in the various aspects of micro-
management, skills will be gained which will strengthen the capacity of the community to
meet its own needs.

Finally, the project will strengthen the capacity of the target community to meets its food
needs, both through the production of fresh vegetables, and by strengthening the
purchasing abilities of low-income families by generating income through the local sale of

produce.
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3. PROJECT SUMMARY

PROJECT TITLE: MAINE URBAN/RURAL COMMUNITY FOOD PROJECT
APPLICANT: Coastal Enterprises, Inc. (CEI)
PROJECT DIRECTORS: John Piotti and Jim Hanna

This demonstration project addresses food security issues in two regions of
Maine, one urban (Portland) and one rural (Western Waldo County). Within each
region, the project will: a) create a Food Policy Council; and b) undertake
specific programming designed to rectify local food problems. Both the
proposed Councils and the proposed programming are envisioned as models that
can be replicated elsewhere in Maine over time.

By confronting urban and rural issues together, the project will: a) address a
full range of food security issues (ideal for a demonstration project); b)
unite different constituencies in support of food security goals; and c)
create opportunities for innovative programming that links urban consumption
with rural production.

The proposed project responds directly to the great needs--and corresponding
opportunities--that lie within Maine. Maine is an extremely poor state, where
a significant portion of the population is threatened by hunger. (A 1995 study
estimates that 40% of Maine's children under 12 are hungry or at risk of
hunger.) At the same time, Maine retains a large agricultural land base and
has the potential to grow more food for local use.

The project's main goals are to:

1) Serve the food needs of low-income people.
2) Increase local self-reliance.
3) Integrate food-related issues into a comprehensive, sustainable strategy.

The project will be undertaken by a powerful consortium that includes: Maine
Farms Project; Maine Coalition for Food Security; Portland Anti-Hunger
Leaders; Portland Public Market; Unity Barn Raisers; Maine Organic Farmers and
Gardeners Association; and the Community Food Security Coalition.

The project builds off a considerable amount of work that has already been
accomplished by these organizations working on their own. With the help of
this grant, these organizations are pulled together into a truly comprehensive
effort, one that will greatly enhance food securitv in Maine.
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WEST VIRGINIA POTOMAC HIGHLANDS COMMUNITY FOOD PROJECT
SUMMARY

Lightstone Foundation, Inc.
HC 63, Box 73, Moyers, WV 26813
Project Director: Anthony E. Smith, PhD, Executive Director

Lightstone Foundation proposes a collaborative project with West Virginia Coalition on
Food and Nutrition, Lightstone Community Development Corporation, Eastern West
Virginia Community Action Agency, and West Virginia University Extension. The
project will improve access to locally grown food and increase economic opportunities
for low-income households; support local diversified farms and build community support
for sustainable family farming and food security in Grant, Hampshire, Hardy, Mineral and
Pendleton Counties.

Problem Statement:

Hunger in West Virginia is linked to problems with lack of access to food, minimal
support for locally grown food and a lack of economic opportunities for community
residents. There is an increasing lack of access to high quality locally grown food for
every sector of the population, particularly those that are already experiencing hunger.
The loss of family farms and their contribution to local food production as well as related
social and economic losses are beginning to negatively impact the vitality of the region.
Goals and Objectives:

* Strengthen linkages among diversified family farms, low-income families and all
sectors of the community to promote a viable food supply system and stronger rural
economies

* Foster a Community Stewardship ethic in support of a community-based
regional food system

* Develop leadership skills with low-income persons through community based
projects and organizations

* Serve as a catalyst and resource for a community-based regional food system

Budget:
* We request $50,000 over 18 months from CSREES matched by $235,442 in non-
federal funds for a 1:4.7 leverage ratio.

Lightstone Foundation: WV Potomac Highlands Community Food Project Page 1
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3. Project Summary
The EcoNomics Micro-E T Initiativ

Richard McCarthy, Project Director
Theodore Quant, Project Supervisor / Director of the Twomey Center of Loyola University
Larry Bonds, Micro-Enterprise Coordinator

Applicant Organization:

EcoNomics Project

Twomey Center for Peace through Justice
Loyola University, Box 907

7214 St. Charles Avenue

New Orleans, LA 70118

Project Summary: The Twomey Center embraces innovation by incubating socio-economic
projects like the EcoNomics Project. The Project's goal is to initiate and promote
ecologically-sound economic development in New Orleans and the surrounding region. In
September 1995, it established the Crescent City Farmers' Market (originally the Green
Market New Orleans) to serve as a beacon for sustainable agriculture by providing a direct
marketing outlet for local farmers and food-based cottage industries. The goal of the
project is to incubate micro-enterprises among low-income residents to become the
vanguard of a renaissance in a regional agricultural economy based on small-scale farming
and niche marketing, especially to urban residents and restaurants.

Prior to establishing the market, emerging micro-enterprises lacked low-overhead
opportunities to market their goods directly to consumers. Market surveys administered by
local business schools indicate that the market fills the need by removing monetary
obstacles (retail rent) and by providing a critical mass of consumers. Working with the
Federation of Southern Cooperatives, Loyola University School of Business, the
EcoNomics Project will assist public housing residents to establish a food-based micro-
enterprise that will gain access to the base of consumers in the farmers' market. The
initiative seeks to identify and assist in the formation of a low-risk, cooperative venture
(i.e., bakery or pasta enterprise) that will help enable residents to become more
economically self-sufficient and connect their lives and livelihood with regional agriculture
(through relationships built on the acquisition of local, raw products). The EcoNomics
Project will also work with the La. Cooperative Extension to identify suitable processing
methods, La. Organic Association to identify innovative growers, City of New Orleans
Departments of Economic Development and Environmental Affairs to guide the enterprise
through municipal red tape, and the St. Thomas-Irish Channel Consortium to identify
trainees.



Withdrawal/Redaction Marker
Clinton Library

DOCUMENT NO. SUBJECT/TITLE DATE RESTRICTION
AND TYPE
008. form re: Application for Funding [partial] (1 page) 08/21/1996  b(6)
COLLECTION:

Clinton Presidential Records

AmeriCorps

General Files

OA/Box Number: 24232
FOLDER TITLE:

Food Security Act [3]

2013-0661-F
rc3l12

RESTRICTION CODES

Presidential Records Act - [44 U.S.C. 2204(a)]

P1 National Security Classified Information [(a)(1) of the PRA]

P2 Relating to the appointment to Federal office [(a)(2) of the PRA]|

P3 Release would violate a Federal statute [(a)(3) of the PRA]

P4 Release would disclose trade secrets or confidential commercial or
financial information [(a)(4) of the PRA]|

P5 Release would disclose confidential advice between the President
and his advisors, or between such advisors [a)(5) of the PRA]

P6 Release would constitute a clearly unwarranted invasion of
personal privacy [(a)(6) of the PRA]

C. Closed in accordance with restrictions contained in donor's deed
of gift.
PRM. Personal record misfile defined in accordance with 44 U.S.C.
2201(3).
RR. Document will be reviewed upon request.

Freedom of Information Act - [5 U.S.C. 552(b)]

b(1) National security classified information [(b)(1) of the FOIA|

b(2) Release would disclose internal personnel rules and practices of
an agency [(b)(2) of the FOIA]

b(3) Release would violate a Federal statute [(b)(3) of the FOIA]

b(4) Release would disclose trade secrets or confidential or financial
information [(b)(4) of the FOIA]

b(6) Release would constitute a clearly unwarranted invasion of
personal privacy [(b)(6) of the FOIA]

b(7) Release would disclose information compiled for law enforcement
purposes [(b)(7) of the FOIA]

b(8) Release would disclose information concerning the regulation of
financial institutions [(b)(8) of the FOIA]

b(9) Release would disclose geological or geophysical information
concerning wells [(b)(9) of the FOIA]



UNITED STATES DEPARTMENT OF AGRICULTURE
COOPERATIVE STATE RESEARCH, EDUCATION, AND EXTENSION SERVICE

FOR CSREES USE ONLY OMB Approved 0524-0022
PROGAAM ARLA CODE PROPOSAL CODE APPLICATION FOR FUNDING Excires $/31/198

1. LECAL MAME OF DROAMIZATION TO WHICH AWAAD BHOWLD BE MADE 3. NAME OF AUTHOMZED OROCAMIZATIONAL 4. o PHONE NUBARER Qneive Ares Code}
el 213-244-9190
- 5 3 b. PAX NUNE R
Southland Farmers' ‘arket Association Marion Kalb 213-244-9180

Executive Director o. INTEANET ADORERS

mkalbl@aol .cam

2. ADDALLES (Give complets masng sddrese end 2ip Code-including County) 6. ADDALSS OF AUTHOMIZID QRAAMIATIONAL AIPRESENTATIVE (H differset trom kem 2.}
1308 Factory Place, Box 68 -

Los Angeles, CA 90013 (LA County) same 96 04: 6 72

€. MTLE OF MOPOLED PROJECT (B0-charscter Maxi inchuding sp )

Watts Growing

7. m 'rowucuvwmmm (Ratar to Federal Registar . PROGRAM AREA AND BUMBBER (Faier wo Feders Reg: A

. wihem 2ppinc ablae)
COMMUNIW FOOD PROJECTS

8. R4 ¥0, 10. COMNGAESMONAL DISTRICT NO. 11. FEROD OF PROPOBED PROJECT DATER 12. TION REQUERTED
(b)(6) 33rd s 10/96 e 10/98 years
13. TYPE OF REQUEST (Cluwuk anty ana) - 14, FURDS RIQUEATED (From Form CSREES-65)
XNew  DRerswst  Oswolemem [ Resubmission Lo
U Continuing increment (] P1 Tranefer (PRIOA USDA Award No. ] 7

15, FRNGIPAL WVERTIGATOR BLVPROJECT DERECTOMS) I 10. & PO #1 PHOME NUMAER (Inchude Ares Code)
0% 1 213-244-9150

S-PAXNAM®:  213-244-0180

3. PUFD #1 Nama {Firet. Middle. Last} §S #* (Correspondent Pl

> i o ITERMET ADDRESS:
Marion Louise Kalb mkalbl@aol .com
b. PVPD #2 Nama (First, Maddie, Lasu 55 # 17. AP0 #1 BUSINELS ADDRISS (Inchude Dep Zip Code)
Rachel Ann Mabie (b)(6) 1308 Factory Place, Box 68

c. PUPD #3 Neme (First, Middie, Last) 35 & L —_— [0S Angeles, CA 90013 ‘

Don Vernon Burgett

'lm-fﬂnl«d&lm;umuuhmhq.ﬂﬂmlnﬂtﬂthnmahduuddhlwiuln od. H . It Im aa integrel pam of the CSREES
information system and will sesist in the p ¢ing of the prep

18, TYPE OF PERPORNMNG OROAMZATION 19. Will THE WORK W THS PROJECT SNVOLVE RECOMBLNANT DMAY
Check ome onty)

O1 O UNOABAS Labumesey X Mo O Yer it yee. compists Form CSREEE-682)

OF O Oortvnr ot gl Rt L ioliriroarivurey

D Bt gttt et st Bt fhAd T
04 O Lowni-Onamt Limesnenny ) DET

0% O Lomni-Gromt Univasaity 1080 o 1 [r X Na O Yau (M ves. compints Form CSREES-862)
O O Progiy Lmamesry o Gl

07 O Pubdn Unammesty o0 Colmgs Sitn Lamt-Guane)
08 O Privms Prots -satsg

00, 1 Paimats N preit X no O Yes (1f yos, complets Form CSREES-862)
100 Sums o Lowsl Qo amees

11 0 Ve oury Golvnd tv Colmge
120 1884 bstastmn 22, WAL THIS PROJECT BE SENT OR MAS IT REEN SENT TO OTHER FLBIOMD
AGENCIES, INCLUCING O THER USDA AGEMCLER?

30. Will THE WORX BN THIS FROJECT INVOLVE LIVISRQ VENTERRATE AMBMALS?

1), WALL THE WORK i THLS PROJECT VOLVE HUBAAN SLUBJECTE?

i i b
e A wo O Yes (1 vee, list Agency scrorymis) & progrem(s)]
14 O Onbepe Elipnaniort
15 O gl
By o e ety S g e ey ® iy, T e s——" e @ PP P 1Y, o i, S e rtsfegn That the ind M sdrigrnd farwn B Ut S0 cemelets 1o T baet o

- -t B ated Bt o 7 CFR Pt B rapieding Labtuns.  Submission of the  Hi Lnowiesps ol sfumpts & 16 & Sward, The alingslgn 60 Somaly With T Srme ar CORTUenS o
advitunl forme te not reguired. (Fease rasd The Cardfastons and e trustens included in this & Cosparmsre Biais Rosserah, Loussten, e inensen Barvees in aftuct ol The W o the eward,

— g i IVEETIGA TORS VPR0JEC T DOV ONC i chaiay Irybpre
EONAT OF FRASCIPAL : ‘lwﬂw‘lmh‘ﬂll““\‘ w b d ] | oare
(N QLN N K gl SN gime &—KMM’\ 8/21/96

SONATURE OF AUTHOAZED OROANZATIONAL REMESINTATIVE e 7 DATE

Sena o owm 3) | c__ ‘ 8/21/96
f\/} A/LL{,’\/'\ K,{_/L Program Director

Form CSREES-681 (e/9%)




The Watts Growing Project
Project Summary

Applicant: Southland Farmers' Market Association (SFMA)

Partners: Common Ground Garden Program (CGGP)
L.A. Harvest (LAH)
Los Angeles Conservation Corps
LA Grows/Community Garden Council, a committee of the LA Community Food Security
Network
Watts Health Foundation / Watts Health Community Trust
Urban Organic

Project Managers: Marion Kalb, SFMA
Rachel Mabie, CGGP
Don Burgett, LAH

The Watts Growing Project will develop an intensive production and marketing infrastructure
for urban agriculture in Los Angeles. Linked to the newly formed LA Grows Service Center (an
organization dedicated to hands-on development and coordination of community gardens in the
City of Los Angeles), the project will train community gardeners in intensive gardening
techniques, small business management, and produce marketing. Employing the Jordan Downs
Community Garden in the historically troubled Watts neighborhood as a demonstration project,
Watts Growing will meet several objectives. It will increase the availability of locally grown,
fresh, nutritious produce through self-reliance oriented methods to the community surrounding
the Jordan Downs Community Garden. At the core of the Project's goals is to generate economic
development opportunities for low income gardeners.

Watts Growing will accomplish these goals through a comprehensive production, marketing, and
nutrition education program. The project will establish formal marketing mechanisms for
gardeners to sell their produce locally. Workshops, classes, and individual consultation will be
conducted to assist gardeners in all stages of market gardening, including production, small
business management, and marketing through direct channels and to grocery stores and
restaurants. The project will explore the development of a "Watts Growing" label to facilitate the
marketing of Watts grown produce.

The project will seek to replicate itself in other low income food access deficient areas of the city
through its institutionalization as a marketing arm of LA Grows, and through mentoring by
experienced Watts gardeners.
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PROJECT SUMMARY

Title of Project: CAC’S FOOD CONNECTIONS PROJECT

Primary Proiject Director: Gail Harris, Director, Office of
Community Services, CAC

Applicant Organization: Knoxville Knox County Community Action
Committee (CAC)

organizations Involved in Project: The Second Harvest Food Bank of
East Tennessee; the Knoxville News Sentinel; the Moses Teen Center
of the Boys and Girls Club; the East Tennessee Farmers’ Association
for Retail Marketing (F.A.R.M.); the University of Tennessee
Department of Nutrition; Knox County WIC program; the University
of Tennessee Agricultural Extension Service; the Food Policy
Council of the City of Knoxville; Knoxville’s Community Investment
Corporation (KCIC); Knox County Farmers’ Market; Rivendell Farms;
Mayo’s Garden Centers.

-

SUMMARY

Knox County, Tennessee, has the pieces of a self sustaining
food system. There are farmers producing fruits and vegetables who
need new markets for their products. There are poor people who
need better access to fresh vegetables. There are restaurants
eager to buy fresh herbs or specialty crops. There are people
eager to start their own businesses. Presently, these elements are
not connected. The Food Policy Council exists to monitor the food
system, yet has no formal means of doing this. This project will
build on existing programs, identify the resources and needs, and
connect them in mutually beneficial ways. The goals of this
project are to:

1) Improve access to food for low income families;

2) Strengthen the economic vitality of local food producers;

3) Strengthen the capacity for self-sufficiency and personal
responsibility for low income families;

4) Promote comprehensive responses to food, farm and
nutrition issues by the provision of information about
the food system’s performance.

A Food Connections Coordinator will identify producers who
will supply vegetables to the Second Harvest Food Bank for a "Green
Market". The Food Bank’s rural delivery routes will be coordinated
with return produce pick-ups from those farmers. Local groups will
be assisted in starting garden projects to supply local restaurants
or the Green Market. The Coordinator will establish a pilot
"veggie voucher" program with WIC recipients. New sites for CAC’s
Summer Food Program will be identified. A database will be created
for the Food Policy Council to better monitor the performance of
the food system.
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THE URBAN FARM AT STAPLETON
Community Food Project

Project Summary

Primary Project Directors: David Rieseck
) Michael Buchenau

Applicant Organization: Denver Urban Gardens
1110 Acoma Street
Denver, Colorado 80204
1-303-592-9300

The purpose of the proposed Urban Farm at Stapleton Community Food Project is to
create a food system that provides low-cost, organic food to the surrounding
communities for low-income, at-risk, and homeless citizens and increases the self-
reliance of these communities in providing for their own food needs. The project has
three goals: 1) Establish a community food project at the old Stapleton Airport site with
the capacity to provide organically grown produce and herbs to low income citizens; 2).
Develop working links between the project and other elements of the local food system
to expand the supply of and access to quality food by low income people; 3). Increase
capacity of low-income neighborhoods to provide for their own food needs.

Project strategies include expanding the number of community gardens throughout the
city, creating a farm shares program; convening a localfood council to develop
comprehensive responses to food, farm, and nutrition issues; piloting an educational
program in a local elementary school; and providing a summer youth program to
engage young people in food production and distribution.
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Community Food Projects: Funding Proposal
Applicant: Institute for Washington's Future

Cooperative State Research, Education, and Extension Service

Community Food Projects: Funding Proposal
3. Project Summary

The New Farmers/New Farms Project works to provide the opportunity for low-income
Seattle-area residents to gain farming and business skills to allow them to make a living from their
own commercial, organic farms. [t is a collaboration between several non-profit organizations:
The Institute for Washington's Future. the Cascadia Revolving Fund, the International Marine
Association Protecting Aquatic Life, and the King County Organizing Project, with its member
institutions of churches, labor unions. education coalitions and ethnic mutual assistance groups.
The project’s other partners are the King County Parks and Cultural Resources Department and
the King County Council.

The primary purpose of this project is to create jobs and income opportunities for low-
income King County residents by giving participants the training and material resources to
become organic farmers on local lands. At the same time, it seeks to preserve farmland in urban
areas. At present there are significant farmable parcels which King County owns or for which it
holds development rights. These lands are not being farmed and if they continue unfarmed, it is
likely that over time they will revert to non-agricultural dcvelopment Now it 1s crucial to gwe
people the opportunity to farm these lands before this resource dlsappem's perm:memly .

By learning co-operative business management, marketing skills, and leadership
development, as well as organic farming methods, participants can by-pass many of the obstacles

currently faced by small farmers.

The Institute for Washington’s Future is applying for the Community Food Projects funds, to

help cover the costs of the Training/Demonstration site facilities.

4. Project Narrative

a) What is the community to be served by the proposed project?

The community directly served by the New Farmers/New Farms project are families and
individuals from low-income communities within King County and the City of Seattle who have
an interest in farming. The Pacific Northwest, in which King County and Seattle are located, have
incredibly rich natural resources and the Seattle area enjoys fertile soils, in part due to the

Applicant: [nstitute for Washington’s Future
Community Food Projects Proposal
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PROJECT SUMMARY

Project Title Anahola Self-Sufficiency Program in Hawaiian Homelands
Project Directors __Judith F. Lenthall and Kealohanui Baclayon
Applicant The Kaua'i Food Bank, Inc.

The Kauai Food Bank is a non-profit agency that currently serves about 15% of the island’s total population
through about 80 member agencies. The beautiful island of Kauai was decimated by Hurricane Iniki in 1992,
and the Food Bank was started in October, 1992. In 1995, we became an independent corporation and started
to operate a small farm to grow our own produce for the needs of our clients. More than 90% of all labor at
the farm and our warehouse is performed by volunteers, i.e. seniors, summer youth, community service,
prisoners, job training placement (Alu Like), JOBS, or mental health referrals. We have consistently offered
job training to these voluntcers and hired four of these volunteers as permanent staff (from the Americorps or
Alu Like programs).

In an attempt to support our operations to feed the hungry, the Marriott resort and several island restaurants
have recently informed us of their desire to purchase our produce at market rate prices. (Several of our
Board of Directors are affiliated with the hotel or restaurant industry on Kauai). Their needs are currently
being filled by imported foods (over 90% of all food is imported on Kauai); however, they desire to serve
fresh, local produce and support local farmers and community interests.

In Anahola there are about 100 Hawaiian farmers living on three acre farm lots, a part of the Hawaiian
Homelands agriculture subdivision. Because of their size and the lack of organized marketing opportunities,
the Hawaiian Homelands project has not produced the level of economic activity anticipated.

The Kauai Food Bank has been donated the use of a three acre site in Hawaiian homelands, however, we have
been unable to work the entire site, due to financial constraints. Our goal is to secure a one-time infusion of
funds to farm the entire site; grow food for our clients; and become a self-sustaining agency by selling
produce to the hotel and tourist resorts who wish to support us. Our vocational rehabilitation program could
then be expanded to provide job training opportunities for our usual vohnteersmmm af people -
recently displaced by the closing of the sugar plantations. And finally, we can empower and expand the = - <
business development activities of the Native Hawaiian Farmers by sharing our marketing connections and
acting as the conduit for their foods to a new ma rket. In this way, our agency can become financially self-
sufficient; our clients will gain important skills in diversifed agriculture; and the larger Hawaiian community
will profit in a_ way that links several sectors of the local food system and food sectors in an innovative
fashion.

This program has already earned the support of almost one hundred agencies or businesses, including the 80
non-profit member agencies (see Fact Sheet, Attachment I); the warden at the Kauai Community
Correctional Facility; Wilcox Hospital; and the Native Hawaiian Health Organization (Ho’ola Lahui Hawaii).
Technical support has been provided by the University of Hawaii, College of Tropical Agriculture.

The island of Kauai with a current population of about 55,000 imports more than 90% of all its foods;
however, in ancient Hawaiian days, with a population of over 200,000, the island was totally self-sufficient in
foods. With the official unemployment rate at about 13%, and the sugar plantations rapidly closing, we are at
a cross-roads in our island’s economic development. We have the land and water resources, labor pool,
marketing connections, and organizational skills to make a significant difference in the local food delivery
system. All that we lack is the one-time infusion of capital to become self-sustaining.

The total two year cost of this project is about $200,000, but we already have about $125,000 in cash and in-

kind contributions. With a USDA grant of about $80,000 over a two year period, we can attain all of our goals
and provide a model for the entire State of Hawaii and all of the Food Banks therein.

-
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1. pProject Summary
GARDEN CITY HARVEST PROJECT (GCH) SUMMARY

project Directors Mary Pittaway, MA, RD
Josh Slotnick, MS
Ccaitlin DeSilvey, BS

Applicant Agency Missoula Nutrition Resources (MNR)

Through initiation & development of a community farm, neighborhood & back-yard
gardens & using sustainable agriculture methods, the MNR-GCH will:

e grow, harvest, glean & distribute fresh & wholesome produce to people in

need

e educate the community in the art, science & practice of sustainable

agriculture, nutrition & self-reliance

e reduce dependence on outside sources of fresh produce

e provide meaningful community service & volunteer opportunities which

complement Montana's welfare reform strategy by encouraging work-site
promotion of self-reliance and by addressing identified community

needs.

The project provides skills training and/or jobs; increases participants’
understanding of the food system, including production, distribution, marketing;
expands interest in good nutrition; provides entrepreneurial training

opportunities for welfare recipients; develops a working link between the
community farm & area farmers to market fresh produce to our community through

community-supported agriculture.
GCH Partners

Missoula Extension Service

Missoula City-County Health Department

Missoula Office of Grants & Planning

Historical Museum at Fort Missoula

Missoula Department of Parks & Recreation

Big Sky High School Vo-Ag Program, Future Farmers of America
Missoula County Justice Department - Community Service Program

Montana State University Extension Service
University of Montana - oo )
Montana Department of Health and Human Services, office :of Humaw. Services . g ..

i

Missoula Urban Demonstration Project
Montana Food Bank Network

Mormon Bishops Storehouse & Cannery
Women’s Resource & Opportunity Development
Montana Hunger Coalition

Human Resource and Development Council
Missoula Chamber of Commerce

Montana Public Health Association
Area Agency on Aging

Community Food Security Coalition
Missoula Chamber of Commerce

Western Economic Development Group
Missoula Child Care Resources
Missoula Food Bank, Inc.

Clark Fork Organics
Quality Supply
Garden City Seeds
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