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PROPOSED WORKSHEET TO BE INCLUDED IN APPLICATION 

DE LA GARZA FOOD SECURITY GRANT APPLICATION 
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS 

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a 

different worksheet should be used for each accomplishment) 

Accomplishment Summary (one sentence summary of the accomplishment planned) 

1) Process Goal (process is defined as the method/tool used to increase community food security) 

A. Quantity measure (a number)  

B. Quantity unit of measure (what the previous amount measured) 

C. Description of quantity measured (what the previous measures refer to) 

D. Quality measure (a number) 

E. Quality unit of measure (usually percentage) 

F. Description of quantity measured (what the previous numbers refer to)  

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a 

secure source of food) 

A. Quantity measure (a number) 

B. Quantity unit of measure (what the previous amount measured) 

C. Description of quantity measured (what the previous measures refer to --- should almost always 

refer to the number of people fed) 

D. Quality measure (a number) 

E. Quality unit of measure (usually percentage) 

F. Description of quantity measured (what the previous numbers refer to)  

3. Cost Effectiveness 

A. Approximate amount of money from the grant used to carry out this accomplishment (If 

there is only one accomplishment proposed in the grant, this number should be the total cost of the 

grant)  

B. Cost per person served (calculate this by dividing the number in "3A" by the number in 

"2A") 



COMPLETED WORKSHEET EXAMPLE #1 

DE LA GARZA FOOD SECURITY GRANT APPLICATION 

WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS 

Accompiishment # (At least one, but no more than five, should be included in each grant proposal--- a 

different worksheet should be used for each accomplishment) 1 

Accomplishment Summary (one sentence summary of the accomplishment planned) 
To create community gardens to feed hungry local residents. 

1) Process Goal (process is defined as the method/tool used to increase community food security) 

5 
A. Quantity measure (a number)  

B. Quantity unit of measure (what the previous amount measured)  acres  

C. Description of quantity measured (what the previous measures refer to)  
of community gardens 

D. Quality measure (a number)  85 

E. Quality unit of measure (usually percentage)  % 

F. Description of quantity measured (what the previous numbers refer to)  of  the acreage actively 
producing food that is regularly distributed to hungry community residents 

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a 

secure source of food) 

A. Quantity measure (a number)  50  

B. Quantity unit of measure (what the previous amount measured)  people 

C. Description of quantity measured (what the previous measures refer to --- should almost always 

refer to the number of people fed)  who are hungry are fed by the garden 

D. Quality measure (a number)  90 

E. Quality unit of measure (usually percentage)  % 

F. Description of quantity measured (what the previous numbers refer to)  of  food recipients 
demonstrate increased adherence to USDA nutrition guidelines and/or  
reduced food bills 

3. Cost Effectiveness 

A. Approximate amount of money from the grant used to carry out this accomplishment (If 

there is only one accomplishment proposed in the grant, this number should be the total cost of the 

grant)  $20,000 (out of $200,000 total grant request) 

B. Cost per person served (calculate this by dividing the number in "3A" by the number in 
"1X') $400/person 



COMPLETED WORKSHEET EXAMPLE #2 

DE LA GARZA FOOD SECURITY GRANT APPLICATION 
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS 

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a 

different worksheet should be used for each accomplishment)  2 

Accomplishment Summary (one sentence summary of the accomplishment planned) 
To Crain unemployed neighborhood youth to create community-based agribusinesses 

that will feed community residents. 

1) Process Goal (process is defined as the method/tool used to increase community food security) 

A. Quantity measure (a number) 

B. Quantity unit of measure (what the previous amount measured)  young people 

500 

C. Description of quantity measured (what the previous measures refer to) 

D. Quality measure (a number)  25 

E. Quality unit of measure (usually percentage)  % 

trained to start bussines 

F. Description of quantity measured (what the previous numbers refer to) earn a living waap 
in agribusinesses 

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a 

secure source of food) 

A. Quantity measure (a number) 5,000 

B. Quantity unit of measure (what the previous amount measured) 
 people 

C. Description of quantity measured (what the previous measures refer to --- should almost always 

refer to the number of people fed)  in the neighborhood purchase food regularly from 
the agribusinesses employing the young people 

D. Quality measure (a number)  75  

E. Quality unit of measure (usually percentage)  % 

F. Description of quantity measured (what the previous numbers refer to)  of neighborhood residents 
who purchase the food demonstrate improved nutrition and/or reduced spending 

on food while maintaining high nutrition standards 

3. Cost Effectiveness 

A. Approximate amount of money from the grant used to carry out this accomplishment (If 

there is only one accomplishment proposed in the grant, this number should be the total cost of the 

grant)  $80,000 (out of $200,000 total grant request) 

B. Cost per person served (calculate this by dividing the number in "3A" by the number in 

"2A") $16/person 



COMPLETED WORKSHEET EXAMPLE #3 

DE LA GARZA FOOD SECURITY GRANT APPLICATION 
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS 

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a 

different worksheet should be used for each accomplishment)  3 

Accomplishment Summary (one sentence summary of the accomplishment planned) 
AmeriCorps members are used to glean and recover excess food and distribute that food 

to local food banks and food pantries 

1) Process Goal (process is defined as the method/tool used to increase community food security) 

A. Quantity measure (a number)  5 

B. Quantity unit of measure (what the previous amount measured) people 

C. Description of quantity measured (what the previous measures refer to)  in AmeriCoprs program 

D. Quality measure (a number) 125 

E. Quality unit of measure (usually percentage) people 

F. Description of quantity measured (what the previous numbers refer to)  recruited as by the  
AmeriCorps members as non-compensated volunteers to aid the food rescue efforts  

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a 

secure source of food) 

1,000 
A. Quantity measure (a number) 

B. Quantity unit of measure (what the previous amount measured) people 

C. Description of quantity measured (what the previous measures refer to --- should almost always 

refer to the number of people fed)  fed with gleaned and recovered food 

D. Quality measure (a number)  75 

E. Quality unit of measure (usually percentage)  % 

F. Description of quantity measured (what the previous numbers refer to)  
of people fed demonstrate improved nutrition and/or decreased spending on food 

while maintaining high nutrition 

3. Cost Effectiveness 

A. Approximate amount of money from the grant used to carry out this accomplishment (If 

there is only one accomplishment proposed in the grant, this number should be the total cost of the 

grant)  $40,000 (out of $200,000 total grant request) 

B. Cost per Terson served (calculate this by dividing the number in "3A" by the number in 

"2A") $4u/person 



COMPLETED WORKSHEET EXAMPLE #4 

DE LA GARZA FOOD SECURITY GRANT APPLICATION 
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS 

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a 
different worksheet should be used for each accomplishment) 4  

Accomplishment Summary (one sentence summary of the accomplishment planned) 
Community residents are trained to leave public assistance and to start  
local farmer's markets 

1) Process Goal (process is defined as the method/tool used to increase community food security) 

A. Quantity measure (a number)  50 

B. Quantity unit of measure (what the previous amount measured) residents 

C. Description of quantity measured (what the previous measures refer to) 
local farmer's markets 

D. Quality measure (a number) 25  

E. Quality unit of measure (usually percentage)  % 

trained to start 

F. Description of quantity measured (what the previous numbers refer to)  of whom leave public 
assistance by working for a farmer's market 

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a 

secure source of food) 

A. Quantity measure (a number) 10,000 

B. Quantity unit of measure (what the previous amount measured) i3eople 

C. Description of quantity measured (what the previous measures refer to --- should almost always 

refer to the number of people fed) use new farmer's markets 

D. Quality measure (a number)  
90

 

E. Quality unit of measure (usually percentage)  %  

F. Description of quantity measured (what the previous numbers refer to) 
of people using new markets demonstrate improved nutrition and/or less 

spending on food 

3. Cost Effectiveness 

A. Approximate amount of money from the grant used to carry out this accomplishment (If 

there is only one accomplishment proposed in the grant, this number should be the total cost of the 

grant) $35,000 (out of $200,000 total grant request) 

B. Cost per person served (calculate this by dividing the number in "3A" by the number in 

"2A")  $3.50/person 



PROPOSED WORKSHEET TO BE INCLUDED IN APPLICATION 

DE LA GARZA FOOD SECURITY GRANT APPLICATION 
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS 

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a 

different worksheet should be used for each accomplishment) 

Accomplishment Summary (one sentence summary of the accomplishment planned) 

1) Process Goal (process is defined as the method/tool used to increase community food security) 

A. Quantity measure (a number) 

B. Quantity unit of measure (what the previous amount measured) 

C. Description of quantity measured (what the previous measures refer to) 

D. Quality measure (a number) 

E. Quality unit of measure (usually percentage) 

F. Description of quantity measured (what the previous numbers refer to)  

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a 

secure source of food) 

A. Quantity measure (a number) 

B. Quantity unit of measure (what the previous amount measured) 

C. Description of quantity measured (what the previous measures refer to --- should almost always 

refer to the number of people fed)  

D. Quality measure (a number) 

E. Quality unit of measure (usually percentage) 

F. Description of quantity measured (what the previous numbers refer to)  

3. Cost Effectiveness 

A. Approximate amount of money from the grant used to carry out this accomplishment (If 

there is only one accomplishment proposed in the grant, this number should be the total cost of the 

grant)  

B. Cost per person served (calculate this by dividing the number in "3A" by the number in 

"2A") 



COMPLETED WORKSHEET EXAMPLE #1 

DE LA GARZA FOOD SECURITY GRANT APPLICATION 
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS 

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a 

different worksheet should be used for each accomplishment) 1 

Accomplishment Summary (one sentence summary of the accomplishment planned) 
To create community gardens to feed hungry local residents. 

1) Process Goal (process is defined as the method/tool used to increase community food security) 

A. Quantity measure (a number) 

B. Quantity unit of measure (what the previous amount measured)  acres  

5 

C. Description of quantity measured (what the previous measures refer to) 

D. Quality measure (a number)  85 

E. Quality unit of measure (usually percentage)  % 

of community gardens 

F. Description of quantity measured (what the previous numbers refer to)  of the acreage actively 
producing food that is regularly distributed to hungry community residents 

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a 

secure source of food) 

A. Quantity measure (a number)  50  

B. Quantity unit of measure (what the previous amount measured)  people 

C. Description of quantity measured (what the previous measures refer to --- should almost always 
refer to the number of people fed)  who are hungry are fed by the garden 

D. Quality measure (a number)  90  

E. Quality unit of measure (usually percentage)  % 

F. Description of quantity measured (what the previous numbers refer to) of food recipients 
demonstrate increased adherence to USDA nutrition guidelines and/or 
reduced food- bills 

3. Cost Effectiveness 

A. Approximate amount of money from the grant used to carry out this accomplishment (If 

there is only one accomplishment proposed in the grant, this number should be the total cost of the 

grant)  $20,000 (out of $200,000 total grant request) 

B. Cost per person served (calculate this by dividing the number in "3A" by the number in 
"2A") $400/person 



UUMYLEThll wURKSHEET EXAMPLE #2 

DE LA GARZA FOOD SECURITY GRANT APPLICATION 
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS 

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a 

different worksheet should be used for each accomplishment)  2 

Accomplishment Summarv (one sentence summary of the accomplishment planned) 
To train unemployed -neighborhood youth to create community-based agribusinesses 

that will feed community residents. 

1) Process Goal (process is defined as the method/tool used to increase community food security) 

A. Quantity measure (a number) 

B. Quantity unit of measure (what the previous amount measured)  young people 

500 

C. Description of quantity measured (what the previous measures refer to) 

D. Quality measure (a number)  25 

E. Quality unit of measure (usually percentage)  % 

trained to start bussiness( 

F. Description of quantity measured (what the previous numbers refer to) earn a living wage 
in agribusinesses 

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a 

secure source of food) 

A. Quantity measure (a number) 5,000 

B. Quantity unit of measure (what the previous amount measured) people 

C. Description of quantity measured (what the previous measures refer to --- should almost always 

refer to the number of people fed)  in the neighborhood purchase food regularly from 
the agribusinesses employing the young people 

D. Quality measure (a number)  75  

E. Quality unit of measure (usually percentage)  %  

F. Description of quantity measured (what the previous numbers refer to)  of neighborhood residents 
who purchase the :ood demonstrate improved nutrition and/or reduced spending 

on food while maintaining high nutrition standards 

3. Cost Effectiveness 

A. Approximate amount of money from the grant used to carry out this accomplishment (If 

there is only one accomplishment proposed in the grant, this number should be the total cost of the 

grant)  $80,000 (out of $200,000 total grant request) 

B. Cost per person served (calculate this by dividing the number in "3A" by the number in 

"2A") $16/person 



COMPLETED WORKSHEET EXAMPLE #3 

DE LA GARZA FOOD SECURITY GRANT APPLICATION 
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS 

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a 
different worksheet should be used for each accomplishment)  3 

Accomplishment Summary (one sentence summary of the accomplishment plamied) 
AmeriCorps members are used to glean and recover excess food and distribute that food 

to local food banks and food pantries 

1) Process Goal (process is defined as the method/tool used to increase community food security) 

A. Quantity measure (a number)  5  

B. Quantity unit of measure (what the previous amount measured) people 

C. Description of quantity measured (what the previous measures refer to) 

D. Quality measure (a number) 125 

E. Quality unit of measure (usually percentage) people 

in AmeriCoprs program 

F. Description of quantity measured (what the previous numbers refer to)  recruited as by the  
AmeriCorps members as non-compensated volunteers to aid the food rescue efforts 

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a 
secure source of food) 

1,000 
A. Quantity measure (a number) 

B. Quantity unit of measure (what the previous amount measured) people 

C. Description of quantity measured (what the previous measures refer to --- should almost always 
refer to the number of people fed)  fed with gleaned and recovered food 

D. Quality measure (a number)  75 

E. Quality unit of measure (usually percentage)  % 

F. Description of quantity measured (what the previous numbers refer to)  
of people fed demonstrate improved nutrition and/or decreased spending on food 

while maintaining high nutrition 

3. Cost Effectiveness 

A. Approximate amount of money from the grant used to carry out this accomplishment (If 
there is only one accomplishment proposed in the grant, this number should be the total cost of the 
grant)  $40,000 (out of $200,000 total grant request) 

B. Cost perperson served (calculate this by dividing the number in "3A" by the number in 
"2A") $4u/person 



COMPLETED WORKSHEET EXAMPLE #4 

DE LA GARZA FOOD SECURITY GRANT APPLICATION 
WORKSHEET FOR SPECIFYING PROJECT ACCOMPLISHMENTS 

Accomplishment # (At least one, but no more than five, should be included in each grant proposal--- a 
different worksheet should be used for each accomplishment) 4  

Accomplishment Summary (one sentence summary of the accomplishment planned) 
Community residents are trained to leave public assistance and to start 
local farmer's markets 

1) Process Goal (process is defined as the method/tool used to increase community food security) 

A. Quantity measure (a number)  50 

B. Quantity unit of measure (what the previous amount measured) residents 

C. Description of quantity measured (what the previous measures refer to) 
local tarmer's markets 

D. Quality measure (a number) 

E. Quality unit of measure (usually percentage)  % 

trained to start 

25 

F. Description of quantity measured (what the previous numbers refer to)  of whom leave public 
assistance by working for a farmer's market 

2) End Product Goal (end product is defined as the concrete way in which more citizens are provided with a 
secure source of food) 

A. Quantity measure (a number) 10,000 

B. Quantity unit of measure (what the previous amount measured) Oeople 

C. Description of quantity measured (what the previous measures refer to --- should almost always 
refer to the number of people fed) -use new farmer's markets 

D. Quality measure (a number)  90 

E. Quality unit of measure (usually percentage) 

F. Description of quantity measured (what the previous numbers refer to) 
of people using new markets demonstrate improved nutrition and/or less 

spending on food 

3. Cost Effectiveness 

A. Approximate amount of money from the grant used to carry out this accomplishment (If 
there is only one accomplishment proposed inthe grant, this number should be the total cost of the 

grant) $35,000 (out of $200,000 total grant request) 

B. Cost per person served (calculate this by dividing the number in "3A" by the number in 

"2A")  $3.50/person 

% 
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From: Ron DeMunbrun 
To: jberg 
Date: 6/21/96 11:37am 
Subject: Assistance in Review of an RFP 

Dr. Hefferan, 

As you may recall, I meet with you a few months ago to discuss the summer of gleaning initiative with respect to 
Rutgers University and Washington State University. You were kind enough to allow Vera Smith to work with me on 
the drafting of agreements we have used for those two institutions. 

My boss, Joel Berg, is now working with the Cage and FCS on an RFP for Community Food Projects. Martha 
Phipps of the Secretary's office would like one of your grants people to work with Joel on incorporating his concepts 
into the RFP. I believe she is contacting in your Undersecretary's office to pass on a request that someone in 
CSREES work with Joel. 

We don't want to circumvent that process but, knowing that often times it takes awhile for things to filter down and 
because we need to get the RFP out as soon as possible, Joel asked if I would contact you and see if you could 
recommend someone to work with him. I don't know if Vera is the right person for an RFP but she certainly was a 
great help to me when we worked on the gleaning grants. 

If Vera is the right person, would it be alright with you if Joel talked to her on Monday or if you have someone else 
you would prefer that we deal with could you send me that person's name and phone number? 

Thank You 

Ron De Munbrun 



From: Joel Berg 
To: USDAHQ.G1/Aolien Hefferan-internet 
Date: 7/18/96 11:04am 
Subject: Draft Community Food Security Delegations 

At the request of Martha Phipps, I have revised a draft delegations of authority for the Community Food Security Act 
to reflect the Secretary's decision to delegate the program to CREES. ( I will also drop a paper copy by your office). 

While both OBPA and OGC have seen various earlier versions of this delegation, they should review this revision. 
IN OGC, Ken Cohen and Bob Siegler are most familiar with the issue. 

Please let me know if there is anything else I can do to assist your efforts. 

CC: MPHIPPS,CMACIAS 



SECRETARY'S MEMORANDUM 

DELEGATION OF RESPONSIBILITY FOR THE PROGRAM FOR 

COMMUNITY FOOD SECURITY GRANT PROJECTS 

PURPOSE 

This memorandum establishes, within the United States Department of 

Agriculture, the Kiki de la Garza Program for Assistance for Community 

Food Security Projects. 

2 BACKGROUND 

Section 401 of the Federal Agriculture Improvement and Reform Act of 

1966, Pub. L. No. 104-127, added a new section 25 to the Food Stamp Act 

of 1977 to authorize the Secretary to provide assistance to eligible 

private non-profit entities to establish and carry out community food 

projects. It authorizes the Secretary to award grants totaling $1.00 

million in fiscal year 1996 and $2.50 million in each of the subsequent 

fiscal years through fiscal year 2002 to assist eligible entities to 

implement community food projects. Section 25 also authorizes the 

provision of technical assistance regarding community food projects. Due 

to the objectives of the legislation, 

3 ACTIONS ORDERED 

a. The Administrator of CREES is delegated authority to implement and 

administer the Kiki de la Garza Program for Assistance for 

Community Food Security Projects. CREES is hereby delegated 

authority to manage the Department's Kiki de la Garza Program for 

Assistance for Community Food Security Projects. CREES in 

authorized to execute agreements on behalf of the department with 

other entities, including the award of Community Food Project 

grants, concerning the Department's Community Food Security 

Project. 

b. CREES is further authorized to develop and oversee implementation 

of detailed guidelines, procedures, regulations and rules for 

agencies to follow in providing technical assistance to Community 

Food Project grantees or potential grantees. 



c. To the extent authorized by law, other agencies of USDA shall 
provide technical and other assistance and information regarding 
meeting the needs of low-income people, increasing the self-
reliance of communities in providing for their own food needs, and 
promoting comprehensive response to local food, farm, and nutrition 
issues. 

d. All other Under and Assistant Secretaries are directed to have 
their agencies cooperate with the program, to the extent provided 
by law, in carrying out these authorities. 

SECRETARY OF AGRICULTURE 

2 



From: Joel Berg A 
To: USDAHQ.4.Colien Hefferan-internet 
Date: 7/18/96 11:04am 
Subject: Draft Community Food Security Delegations 

At the request of Martha Phipps, I have revised a draft delegations of authority for the Community Food Security Act 
to reflect the Secretary's decision to delegate the program to CREES. ( I will also drop a paper copy by your office). 

While both OBPA and OGC have seen various earlier versions of this delegation, they should review this revision. 
IN OGC, Ken Cohen and Bob Siegler are most familiar with the issue. 

Please let me know if there is anything else I can do to assist your efforts. 

CC: MPHIPPS,CMACIAS 



SECRETARY'S MEMORANDUM 

DELEGATION OF RESPONSIBILITY FOR THE PROGRAM FOR 

COMMUNITY FOOD SECURITY GRANT PROJECTS 

PURPOSE 

This memorandum establishes, within the United States Department of 

Agriculture, the Kiki de la Garza Program for Assistance for Community 

Food Security Projects. 

2 BACKGROUND 

Section 401 of the Federal Agriculture Improvement and Reform Act of 

1966, Pub. L. No. 104-127, added a new section 25 to the Food Stamp Act 

of 1977 to authorize the Secretary to provide assistance to eligible 

private non-profit entities to establish and carry out community food 

projects. It authorizes the Secretary to award grants totaling $1.00 

million in fiscal year 1996 and $2.50 million in each of the subsequent 

fiscal years through fiscal year 2002 to assist eligible entities to 

implement community food projects. Section 25 also authorizes the 

provision of technical assistance regarding community food projects. Due 

to the objectives of the legislation, 

3 ACTIONS ORDERED 

a. The Administrator of CREES is delegated authority to implement and 

administer the Kiki de la Garza Program for Assistance for 
Community Food Security Projects. CREES is hereby delegated 

authority to manage the Department's Kiki de la Garza Program for 

Assistance for Community Food Security Projects. CREES in 

authorized to execute agreements on behalf of the department with 

other entities. including the award of Community Food Project 

grants, concerning the Department's Community Food Security 

Project. 

b. CREES is further authorized to develop and oversee implementation 

of detailed guidelines, procedures, regulations and rules for 

agencies to follow in providing technical assistance to Community 

Food Project grantees or potential grantees. 



c. To the extent authorized by law, other agencies of USDA shall 

provide technical and other assistance and information regarding 

meeting the needs of low-income people, increasing the self-

reliance of communities in providing for their own food needs, and 

promoting comprehensive response to local food, farm, and nutrition 

issues. 

d. A11 other Under and Assistant Secretaries are directed to have 

their agencies cooperate with the program, to the extent provided 

by law, in carrying out these authorities. 

SECRETARY OF AGRICULTURE 

2 



- United States 
Department of 

' Agriculture  

Office 
of the 
Secretary  

Office of Budget Washington, 
and Program D.C. 
Analysis 20250 

NOTE TO REVIEWERS 

FROM: Stephen B. Dew JUN 1 9 1996 
Director 

SUBJECT: Delegation of Community Food Security and Recovery Program 

l have cleared the attached document. Funding for this program can be provided from 

funds appropriated to carry out the Food Stamp Program and the release of funding 

for this purpose has been approved by OMB. There is a statement on the second 

page of the document to the effect that expanded staff may be necessary to support 

this effort. l would note that staff expansion at the Department level is a very sensitive 

subject at the moment, particularly if it involves the use of detailed personnel in 

subcabinet offices. 

Attachment 

cc: Martha Phipps 



June 14, 1996 

To: Ken Cohen, Dennis Kaplan 

From: Joel Berg 1 

Subject: Delegation of Community Food Security and Recovery Program 

Martha Phipps and Charlie Rawls asked me to get this draft delegations of authority 
and policy statement cleared concurrently by both OGC and OPBA as soon as possible. 

As you can see, it is very similar in structure to the AmeriCorps delegations. 

Please call me at 202-720-5746 w ith any questions. 



DRAFT 
Secretary's Memorandum 1030 - 

Community Food Security and Recovery Program 

1 PURPOSE 

This memorandum establishes the USDA Community Food Security 
and RecoverVProgram and delegates the authority to managt__  -v/- 
the prograM for the Department to  Ittiftl*  44-1-1-11-1 
title.of,-whomever the S!gg -cd. ts.) 

ax4106. iw:;4714-.;(.00),402...-& (-- 
2 BACKGROUND 

lr6a , 
The Federal Agriculture Improvement andrReform Act of 1996 ( 
(PL 104-127) createcl LimteommunityrboliSecurity7Act- which . . —tile Department _teAprovide _:- _______ 
assistance to eligible private non-profit entities to 

VACQ.1 

establish and carry out community food projects. 
i 

-(7t"-- 

44k- 

The Act authorizes:the Department to awar grants totaling 
vo $1.0 million in FY96 and $2.5 million je'each of the 

subsequent-twe fiscal years,i to implement community-based 
anti-hunger projects. Significant work will be required 
immediately in order to meet the Department-Ls—statutory 

-requitement—to-award the first year's grants before October 
1. 

3 POLICY 

To ensure the greatest benefit to the public it is the 
responsibility of all USDA agencies to strive for the 
maximum allowable participation by USDA in community food 
projects by providing assistance, technical assistance, and 
sharing information with interested parties. In particular, 
an emphasis should be placed on integrating food recovery, 
gleaning efforts, and information activities with community 
food projects. 

\'k'k-1 
v)D1  



It is my intention that grants under this act will not only 
be awarded in the manner prescribed by law,,,),mat will its also 
utilized—to develop the broadest and most effective linkages 
possible with food recovery and gleaning, welfare reform, 
AmeriCorps, the Empowerment Zone and Enterprise Community 
initiative, micro enterprise, job training, and other vital 
nutrition and community development initiatives. 

Furthermore, even though we clearly do not want to create a 
new government bureaucracy to promote food recovery, there 
is a need to provide expanded staff support to encourage 
and expand efforts nationally to glean and recover excess 
food and distribute that food to hungry Americans. I view 
this effort not as a large new government program, but a 
series of efforts to encourage, energize, and reward ongoing 
and new efforts of citizens, state and local governments, 
and non-profit organizations. 

4 DELEGATION 

~- . _._ ~ _ . . --  -eterr-appoi~._  __ ___ - ntst--: 
is hereby delegated the authority to manage the USDA 
Community Food Security and Recovery Program and coordinate 
the Department's community food projects and initiatives, 
including but not limited to food recovery and gleaning 
efforts, information and procedures. The Director is 
authorized to administer the community food program, 
including community food project grants and to execute on 
behalf of the Department agreements with grantees and other 
entities concerning the USDA Community Food Security and 
Recovery Program. , } 

04 

--nsfurther authorized to develop and oversee „ ' • 
implementation of detailed guidelines and proceduresjor 
agencies to follow in planning, operating, staffing, and 
funding the program. 

- 



- Cooyefek:61 e 

) 
, 

A11 relevant agencies --- but particularly the Food and 
Consumerj,Service, the Farm Service Agency, the Rural 

Business!4.and Community—Development-Service, the Rural S-~'~ 
0 Housing .and Community DevelopmeneService, the Cooperative4 

e.A
.).

4..0:11-0 4")Research,Aand Extension Service, the Agricultural Marketing 

) Service, and the Economic Research Service --- will have 

significant roles to play in this initiative. Agencies will 

be asked to provide a senior level official for a part-time 

implementation task force, a limited number of employees on 
full-time, one-year, non-reimbursable details, and minimal 
funding for the initiative. My intention is to find yet 
another way to reinvent government by transcending 
traditional agency turfs, 

The State Directors of the Farm Service Agency and of Rural 
Development will be included in any formal review of 
applications and projects proposed from their states --- as 
well\in eventual project implementation in their states. 

_ , 
' OcS 

5 EXPIRATION 

This memorandum shall expire after two years. 

DAN GLICKMAN 

Secretary 

• 
• • ••• 

3 
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June 14, 1996 

To: Ken Cohen, Dennis Kaplan 

From: Joel Berg 1 

Subject: Delegation of Community Food Security and Recovery Program 

Martha Phipps and Charlie Rawls asked me to get this draft delegations of authority 
and policy statement cleared concurrently by both OGC and OPBA as soon as possible. 

As you can see, it is very similar in structure to the AmeriCorps delegations. 

Please call me at 202-720-5746 with any questions. 



DRAFT 
Secretary's Memorandum 1030 - 

Community Food Security and Recovery Program 

1 PURPOSE 
• 

This memorandum establishes the USDA Community Food Security 
and Recover Program and delegates the authority to manage 
the program for the Department to  (fill in 

title of whomever the Secretary appoints.) 

2 BACKGROUND 

The Federal Agriculture Improvement and Reform Act of 1996 

(PL 104-127) created the Community Food Security Act which 

establishes authority for the Department to provide 
assistance to eligible private non-profit entities to 

establish and carry out community food projects. 

The Act authorizes the Department to award grants totaling 
$1.0 million in FY96 and $2.5 million in each of the 

subsequent twe- fiscal years to implement community-based 

anti-hunger projects. Significant work will be required 

immediately in order to meet the Department's statutory 

requirement to award the first year's grants before October 

1. si)( 

3 POLICY 

To ensure the greatest benefit to the public it is the 

responsibility of all USDA agencies to strive for the 

maximum allowable participation by USDA in community food 

projects by providing assistance, technical assistance, and 

sharing information with interested parties. In particular, 

an emphasis should be placed on integrating food recovery, 

gleaning efforts, and information activities with community 

food projects. 



It is my intention that grants under this act will not only 
be awarded in the manner prescribed by law, but will be also 
utilized to develop the broadest and most effective linkages 
possible with food recovery and gleaning, welfare reform, 
AmeriCorps, the Empowerment Zone and Enterprise Community 
initiative, micro enterprise, job training, and other vital 
nutrition and community development initiatives. 

Furthermore, even though we clearly do not want to create a 
new government bureaucracy to promote food recovery, there 
is a need to provide expanded staff support to encourage 
and expand efforts nationally to glean and recover excess 
food and distribute that food to hungry Americans. I view 
this effort not as a large new government program, but a 
series of efforts to encourage, energize, and reward ongoing 
and new efforts of citizens, state and local governments, 
and non-profit organizations. 

4 DELEGATION 

(fill in title of whomever the Secretary appoints) 
is hereby delegated the authority to manage the USDA 
Community Food Security and Recovery Program and coordinate 
the Department's community food projects and initiatives, 
including but not limited to food recovery and gleaning 
efforts, information and procedures. The Director is 
authorized to administer the community food program, 
including community food project grants and to execute on 
behalf of the Department agreements with grantees and other 
entities concerning the USDA Community Food Security and 
Recovery Program. 

 is further authorized to develop and oversee 
implementation of detailed guidelines and procedures for 
agencies to follow in planning, operating, staffing, and 
funding the program. 



3 

All relevant agencies --- but particularly the Food and 
Consumer Service, the Farm Service Agency, the Rural 
Business and Community Development Service, the Rural 
Housing and Community Development Service, the Cooperative 
Research and Extension Service, the Agricultural Marketing 
Service, and the Economic Research Service --- will have 
significant roles to'play in this initiative. Agencies will 
be asked to provide a senior level official for a part-time 
implementation task force, a limited number of employees on 
full-time, one-year, non-reimbursable details, and minimal 
funding for the initiative. My intention is to find yet 
another way to reinvent government by transcending 
traditional agency turfs, 

• 

The State Directors of the Farm Service Agency and of Rural 
Development will be included in any formal review of 
applications and projects proposed from their states --- as 
well in eventual project implementation in their states. 

5 EXPIRATION 

This memorandum shall expire after two years. 

DAN GLICKMAN 
Secretary 
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PROJECT SUMMARY 

Project Name: Centro Agricola (Community Agricultural Center) 
Project Directors: Daniel Ross and Francisco Ortiz 
Project Organization: Nuestras Raices, Inc. 

Nuestras Raices is a grassroots organization that promotes community development in Holyoke, 
Massachusctts thraigh urban agriculture and community organizing. Nucstras Raices draws its 
membership and leadership from the 70 families that participate in its network of community gardens. 
Nueva Espcranza, Inc., UMASS Extension and a Lower Pioneer Valley Educational Cooperative 
vocational school will collaborate. 

The Centro Agricola (Community Agricultural Center) project will construct a small two-story building 
with an attached greenhouse, to be located in an inner-city, primarily Puerto Rican, neighborhood of 
Holyoke. The Caitro Agricola will build awareness of food and farming issues in the low-income, urban 
population, and build self-reliance to actively address these issues. 

The Centro Agriculo will accomplish the following goals: 

• Develop low-income leadership to respond to food needs 
• Unite urban and rural resources 
• Providc indoor space for existing community education projects 
• Provide opportunities for microenterprise 
• Explorc feasibility of nichc marketing to Puerto Rican population 
• Provide space fcc bilingual resource library for urban agriculture in Western Massachusetts 

Thc Centro Agrfcola will be a small (1800 sq.') two-stcry building with attached greenhouse, potting 
space, a meeting roorn, office space, a kitchai and a resource library. There will be a small plaza for 
rctail salcs and piano tables. 

Donations of fimds, materials and labor have provided the match needed for this grant. Planned 
microaiterprists and non-profit status will sustain thc project. 



Withdrawal/Redaction Marker 
C 1 i nton Library 

DOCUMENT NO. SUBJECTMTLE DATE RESTRICTION 
AND TYPE 

002. form re: Application for Funding [partial] (1 page) 08/23/1996 b(6) 

COLLECTION: 
Clinton Presidential Records 
AmeriCorps 
General Files 
OA/Box Number: 24232 

FOLDER TITLE: 
Food Security Act [3] 

2013-0661-F 
rc3112 

RESTRICTION CODES 
Presidential Records Act - [44 U.S.C. 2204(a)J 

PI National Security Classified Information [(a)(1) of the PRAI 
P2 Relating to the appointment to Federal office [(a)(2) of the PRAJ 
P3 Release would violate a Federal statute [(a)(3) of the PRA] 
P4 Release would disclose trade secrets or confidential commercial or 

financial information [(a)(4) of the PRAI 
P5 Release would disclose confidential advice between the President 

and his advisors, or between such advisors [a)(5) of the PRAJ 
P6 Release would constitute a clearly unwarranted invasion of 

personal privacy [(a)(6) of the PRAJ 

C. Closed in accordance with restrictions contained in donor's deed 
of gift. 

PRM. Personal record misfile defined in accordance with 44 U.S.C. 
2201(3). 

RR. Document will be reviewed upon request. 

Freedom of Information Act - [5 U.S.C. 552(b)] 

b(1) National security classified information [(b)(1) of the FOIA] 
b(2)Release would disclose internal personnel rules and practices of 

an agency [(b)(2) of the FOIAJ 
b(3)Release would violate a Federal statute [(b)(3) of the FOIA] 
b(4) Release would disclose trade secrets or confidential or financial 

information ((b)(4) of the FOIAJ 
b(6)Release would constitute a clearly unwarranted invasion of 

personal privacy [(b)(6) of the FOIA] 
b(7)Release would disclose information compiled for law enforcement 

purposes I(b)(7) of the FOIAJ 
b(8)Release would disclose information concerning the regulation of 

financial institutions [(b)(8) of the FOIA] 
b(9) Release would disclose geological or geophysical information 

concerning wells [(b)(9) of the FOIA] 



PROPOSAL COC I AMA COOI 

3. sr Au f o• svrromara 04‘LIANIZAT1011Al. 
DE10.2.1INT A fna 

j \ 0/kJ,. 

4. 4. resort mi....mom eier.ele Ati  C.A.{ 
(:NC.) 756 f5 "  I S.'  

Oib)7.5-1., 7857 
a. WTWWIT ADCIALS4 

Ci2-Cci9c•ca.pc. or5 

b. AI 1014111,1 

t DeinuazAnOrr Tt7 •••••Cir Are AA0 Iwo ULD r &LADE 

oN\M Alllanca with 

y Farme T- s Fuudatiov\ 
I 

0, ox 3 G3 

v is Ce cr“ I -4-
- Yo  lo Co 0 AiNi 

UNITED STATES DEPARTMENT OF AGRICULTURE 
COOPERATIVE STATE  RESEARCH, EDUCATION, AND EXTENSION SERVICE 

GSREIS USE ONLY OMB Approved Cs 24-0c22 

APPLICATION FOR FUNDING Erotr44 5/31 t98 

(Give ridenPlists maAing addrirse ond Zip Code-inciuding County) 4. opontss w ounovictiz OROAAt2ATtOMK ADdi&IENTATIvi I ff different from rum 21 , - 

be-oLisd 
MU 00 ~Pot= 100.0.4CT I80-charactrar MaaYnvn. mew., oi .e. 0 

onnectingSmallFarmcrsWItN  L-ow - tncome Commun,ties cf Color 

T . enoCitArti TO MIFECI4 row ANL A/04.1140D Miler to Federal Rooistot 
Ammar-roe...4rd weave appeceeel 

COMMUNITY FOOD PROJECTS  

. PROCIRAil AMA AND NUM lit (Pie lier to Fed • oil Red i rtmr Anna...name rrt 
whi••• sasir-sbui 

I 10. COMORISSIONAL. CISTPOCT DO_ 

(b)(6) 7 4 I ft- '6 

• 041 er 11. 0011012 1111  WOOED OWOJECT DATES 

F„,,..10h/qi, h 9 /2?Iqg 
12. DURAT1011 REQUESTED 

-rwo y E A 

13. T^r.00f Rao17R7 Weer. wee awl 14- PL•IDOPOLOUDITID (From Form CSREEs-151 

0 Resubmission 

PRIOR USDA Aware No.   I 

4 X Now 0 Pere. Supploneent 

0 co, runuing rusrsr, vit 0 PI Trait. lilt 

11. e. 01fflie •1 greedier etteoLOl (Include Ane• Ceela) 

cm,• 6 - f• gSfs 

• . etaroot 9 1(:, 7Sco 

is prescuAsiervssnaArcimisyrssiaJoe7 ussoncisist 

J iked_ wko, tcl / Q--reLl La L,,f sob,1 
Pi/PD St Name* (Firm Allecklie.Los-U icsersspondars PII 

k./ CLa8-0,4o,c1 1 (b)(6) 
e. OtTOlterr AOMORI 

Car C - i 9 c- • 0-PC • 0 
b. Pimp 12 sisrro (FowthAktdIs.lart) i8 I • 

3 e red 1-44) SOY\ ) S3. 4 

C. PVPD 03 Nene (Ferttenbilie.Lorrti ss s • 

11, POPO 11 OLOrelliti a.DOPLIA4 Wetted. Depanzneritaui Croditi 

cApp 
Po 00X363 
DANS,CA95617 

(b)(6) 

•16ibrreeelen •f the Simla, Stormy Nondeer h voluntary and ell real •11tcl Oat •rgaroLtaten'a 4091b0ity car an aware. however, it Is en Integral port thy CSRCIES inforoution sretem arid v•X ocelot Irt the precreeln0 ef 1hr PrePPIAI,  

111. TY'S Of PIP0OPAita0 CeP.LLaf&LAT10e 
(Chock erre ortlyl 

Or o LAN5•641U tagreorr. 

art 0 OB. 06...10•••••••tambio~r 

CO 0 Sm. Aohd.simmi Ilap••••• Warn WM 
OK 0 1.•••••40,.. 61•••■•••■•  1007 

-Pk I41100. frAoporo44.44v 

or 0 - 

.31 Of... - lien• 

CO O 4.4•44.0.44 

OD 71 0....040 

10 0 Ram. L.A.4 

11 0 0••••••••". rearl • Col.. 

17 0 1001 t 4.444.• 

TiO. •••• , , , . 1. 

14 0 00_4 4,....0p4 

15 0 4.1.44.,4 - 

1E. WILL T142 WO/MIA 11.4I 1010.11= 101VOLVI1 04C omancurr caw 

X No 0  Yd. MI. CENT14 01-4 FEWER CLOW-ES- 615 21 

M. WILL Yell WORK Ot YHA Monet YfLK1Lvt UVIA1G VORTIMIRATI AAIMAAAAI 

X No 0 Yift Of we, oompleno Fawn CSREEL-84127 

21. WILL TM Woeut rr 114.• isstuswrorvosvg..Asmossancisr 

X OW 0 Yet (0 yet. compete F0,11. CsREE5-0421 

23. WILL Teti ••10.10L- T Ma 00 MAa rr acarr Iv °tom mimeo 
ACIINC1411. IIKCIJUC060 OT1401.4.0AAQ1DeCtItill USSPA.e1P2 

UCSREP 
OXfam 

0 No ® Yee Id vim Ion AllefOrp scironrof el & dirograrn(e1) 

, • • ••••• , •••• •••=a. • =dire ••• 0..m.......•••••••••..••••••••o7IPOft• lent  
. • - , • • ••••• -••• MM.' a...p..747110w IN•••••••••• whom. Seareendo• re de 
. fomnwobon• oraulv.I. (MEMO Mot ••I Cardllektoras and loom uricre Iminoind kn thbe bh 

eat ot • Nem i 

••••••• Vie ameorr• esiterew aro 41. ..1011 ea ee. Wig . 
— 161*P6 IN 10 WV **PI, 40011400, M 44.04T .004 Vo erne ere .....lefters or 

Caere, et.. %taw laraera.s. bry•loion S•rmle• 114 dim i a t 44404. 

1011:.T of .71tral.11VIVOTKATOlft$VITC0,11Ct (XPICTOAltl W ProAK1'• memo tit Wort 11 swim oen II derv amuse te•Rer r1 00074 000404,11-1 

/Qt-i/ 

(-• 

•.41, il.• 
• /  • ) 

• 

, 1 

Ek42(_u—Ve D i (Apr  

11AT.E
._2.

,„

s

 q 6  

8— - 6 
- - 

. 
f{ yiCAR co. ODDOJECIAT101IAL REPEEDIZITTAITVE 

-t-rm 1i 
TRU' DATE 



ommanity 
Alliance w it h 

Family 
Firwers 
fou n d a t so n 

3, Project Summary 

Connecting Small Farmers with Low-Income Communities of Color: 

—Assessing and Developing Community food Systems 

submitted by 
- - 

Community Alliance with Family Farmers Foundation's 

CSA West Project 

Project Director. Jered Lawson 

Executive Director. Judith Redmond 

Project Period 

October 1, 1996 - September 28, 1998 

This proposal seeks one-time only, two year funding support to assess, implement, and promote two Cornmunity 

Supported Agriculture (CSA) projects in order to institutionalize community food security in low income 

communities of color. This project is a collaboration between the Communiry Alliance with Family Farmers 

Foundation, the Rural Development Center and Casa de la Dignidad. 

Whilc small-scale farmers who arc trying to farm sustainably are in need of marketing outlets, and rely upon 

community support to continue farming, residents of low-income cornmunities of color need greater access to fresh, 

nutritious produce. Access problems indude supermarket abandonment of inner cities, lack of quality of nearby food 

sources, inadequate transportation services, and lower-than-average vehicle ownership in areas under-served by food 

outlets with fresh produce'. 

Through the development of two CSA projects in collaboration with local community-based organizations, small 

and medium-scale farmers will have a dependable cash flow and low-incorne communities of color will have access to 

fresh, high qualiry produce from farmers willing to address local needs. 

The goals of this project are to: 

• assess low-income communities of color and farnily farmers' interest in and ability to establish new, 

collaborative direct marketing efforts; 

• develop two self-sustaining Cornrnunity Supported Agriculture projects that serve low-income communities 

of color both as producers and consumers; 

• promote the replication of these self-sustaining, entrepreneurial projects throughout California and the 

United States. 

CAFF Foundation's CSA West project will implement this project. Founded in 1994, CSA West encourages 

direct marketing links between townspeople and local family farmers by devcloping and disseminating CSA resources, 

providing technical assistance, and promoting the CSA model. 

1 
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THE COMMON GROUND INITIATIVE 
of 

The Food Project 

Pat Gray & Greg Gale, Co-Directors 

The three year Common Ground Initiative will build on The Food Project's 
strengths. It is a nationally recognized youth program with sites in both a low 
income neighborhood and on farmland outside the city. It is experienced in 
farming and distribution, education, service, youth employment, and 
collaborations. Five years of hard work creating bridges between communities, 
credibility with educators, farmers, and officials will now assist us in this new phase. 

Our vision (and the purpose of this three year $140,100 grant request) is to fund the 
transition from a focused youth development program guided by sustainable 
practices on the land to a fully integrated youth-run food system involving new 
participants both inside and outside the city. The timing, both within The Food 
Project, and in the larger community, is right. 

The success of our work is in its integration. By 1999 we will have-evolved our ' 
fledgling youth-run farmers' market in a low income area into an innovative 
sustainable model incorporating neighbors, youth and local farms. In the process, 
we will have created two self-sustaining youth-run neighborhood farms. 

These goals will result in new collaborations, 25% more jobs for teens, a 50% 
increase in fresh produce, more productive land in Roxbury and Lincoln, and will 
be a catalyst for discussions around food, land and the economy. 

Presently our collaborators are: Dudley Street Neighborhood Initiative, Nuestra 
Communidad, City Fresh Catering, Greenleaf Composting, Department of Food and 
Agriculture, E.P.A., ACE, and local farms. 
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PROJECT SUMMARY: 
THE COMMUNITY FARM PROJECT (A project of The Community Kitchen of Monroe County, Inc.) 

Project Manager: Emily Schabacker 

The Community Kitchen of Monroe County, Inc. was incorporated as a nonprofit organization in Bloomington, Indiana in 1983. Meals are served six days a week to anyone who is hungry. Feeding the hungry, however, can never be a solution to the underlying causes of hunger and poor nutrition in Bloomington. We have therefore 
initiated The Community Farm Project (CFP). 

The CFP is a training and self-reliance project which will operate on one acre of land donated by the City of Bloomington in the Crestmont Public Housing Project. The project is operating this summer as a pilot project on 2,000 sq ft of city land. The three goals of the CFP emerge from a review of our pilot project's experience: 

First, the CFP will enable low-income families in the Crestmont Public Housing Project to begin meeting their own food needs through the production of organic produce. Land, inputs, and training in gardening and planning nutritional gardens will be available for anyone in the target community, and produce from the garden will be split between homes and a marketing operation. 

Second, the CFP will establish a connection between the non-profit food sector and the local wholefood market. Local wholefood stores and restaurants, dedicated to buying locally, will purchase produce from the CFP which will provide a source of income to project participants. As participants are involved in the various aspects of micro-
management, skills will be gained which will strengthen the capacity of the community to meet its own needs. 

Finally, the project will strengthen the capacity of the target community to meets its food needs, both through the production of fresh vegetables, and by strengthening the 
purchasing abilities of low-income families by generating income through the local sale of produce. 

1 
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3. PROJECT SUMMARY 

PROJECT TITLE: MAINE URBAN/RURAL COMMUNITY FOOD PROJECT 
APPLICANT: Coastal Enterprises, Inc. (CEI) 
PROJECT DIRECTORS: John Piotti and Jim Hanna 

This demonstration project addresses food security issues in two regions of 
Maine, one urban (Portland) and one rural (Western Waldo County). Within each 
region, the project will: a) create a Food Policy Council; and b) undertake 
specific programming designed to rectify local food problems. Both the 
proposed Councils and the proposed programming are envisioned as models that 
can be replicated elsewhere in Maine over time. 

By confronting urban and rural issues together, the project will: a) address a 
full range of food security issues (ideal for a demonstration project); b) 
unite different constituencies in support of food security goals; and c) 
create opportunities for innovative programming that links urban consumption 
with rural production. 

The proposed project responds directly to the great needs--and. corresponding 
opportunities--that lie within Maine. Maine is an extremely poor state, where 
a significant portion of the population is threatened by hunger. (A 1995 study 
estimates that 40% of Maine's children under 12 are hungry or at risk of 
hunger.) At the same time, Maine retains a large agricultural land base and 
has the potential to grow more food for local use. 

The project's main goals are to: 

1)Serve the food needs of low-income people. 
2)Increase local self-reliance. 
3)Integrate food-related issues into a comprehensive, sustainable strategy. 

The project will be undertaken by a powerful consortium that includes: Maine 
Farms Project; Maine Coalition for Food Security; Portland Anti-Hunger 
Leaders; Portland Public Market; Unity Barn Raisers; Maine Organic Farmers and 
Gardeners Association; and the Community Food Security Coalition. 

The project builds off a considerable amount of work that has already been 
accomplished by these organizations working on their own. With the help of 
this grant, these organizations are pulled together into a truly comprehensive 
effort, one that will greatly enhance food security in Maine. 

1 
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WEST VIRGINIA POTOMAC HIGHLANDS COMMUNITY FOOD PROJECT 

SUMMARY 

Lightstone Foundation, Inc. 
HC 63, Box 73, Moyers, WV 26813 

Project Director: Anthony E. Smith, PhD, Executive Director 

Lightstone Foundation proposes a collaborative project with West Virginia Coalition on 
Food and Nutrition, Lightstone Community Development Corporation, Eastern West 
Virginia Community Action Agency, and West Virginia University Extension. The 
project will improve access to locally grown food and increase economic opportunities 
for low-income households; support local diversified farms and build community support 
for sustainable family farming and food security in Grant, Hampshire, Hardy, Mineral and 
Pendleton Counties. 

Problem Statement: 
Hunger in West Virginia is linked to problems with lack of access to food, minimal 

support for locally grown food and a lack of economic opportunities for community 
residents. There is an increasing lack of access to high quality locally grown food for 
every sector of the population, particularly those that are already experiencing hunger. 
The loss of family farms and their contribution to local food production as well as related 
social and economic losses are beginning to negatively impact the vitality of the region. 

• 

Goals and Objectives: 
• Strengthen linkages among diversified family farms, low-income families and all 

sectors of the community to promote a viable food supply system and stronger rural 
economies 

• Foster a Community Stewardship ethic in support of a community-based 
regional food system 

• Develop leadership skills with low-income persons through community based 
projects and organizations 

• Serve as a catalyst and resource for a community-based regional food system 

Bndget: 
• We request $50,000 over 18 months from CSREES matched by $235,442 in non-

federal funds for a 1:4.7 leverage ratio. 

Lightstone Foundation: WV Potomac Highlands Community Food Project Page 1 
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3. Project Summary 

The EcoNomics Micro-Enterprise Development Initiative 

Richard McCarthy, Project Director 
Theodore Quant, Project Supervisor / Director of the Twomey Center of Loyola University 

Larry Bonds, Micro-Enterprise Coordinator 

Applicant Organization: 

EcoNomics Project 
Twomey Center for Peace through Justice 
Loyola University, Box 907 
7214 St. Charles Avenue 
New Orleans, LA 70118 

Project Summary: The Twomey Center embraces innovation by incubating socio-economic 

projects like the EcoNomics Project. The Project's goal is to initiate and promote 
ecologically-sound economic development in New Orleans and the surrounding region. In 

September 1995, it established the Crescent City Farmers' Market (originally the Green 

Market New Orleans) to serve as a beacon for sustainable agriculture by providing a direct 

marketing outlet for local farmers and food-based cottage industries. The goal of the 

project is to incubate micro-enterprises among low-income residents to become the 

vanguard of a renaissance in a regional agricultural economy based on small-scale farming 

and niche marketing, especially to urban residents and restaurants. 
Prior to establishing the market, emerging micro-enterprises lacked low-overhead 

opportunities to market their goods directly to consumers. Market surveys administered by 

local business schools indicate that the market fills the need by removing monetary 

obstacles (retail rent) and by providing a critical mass of consumers. Working with the 

Federation of Southern Cooperatives, Loyola University School of Business, the 

EcoNomics Project will assist public housing residents to establish a food-based micro-

enterprise that will gain access to the base of consumers in the farmers' market. The 

initiative seeks to identify and assist in the formation of a low-risk, cooperative venture 

(i.e., bakery or pasta enterprise) that will help enable residents to become more 

economically self-sufficient and connect their lives and livelihood with regional agriculture 

(through relationships built on the acquisition of local, raw products). The EcoNomics 

Project will also work with the La. Cooperative Extension to identify suitable processing 

methods, La. Organic Association to identify innovative growers, City of New Orleans 

Departments of Economic Development and Environmental Affairs to guide the enterprise 

through municipal red tape, and the St. Thomas-Irish Channel Consortium to identify 

trainees. 
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The Watts Growing Project 
Project Summary 

Applicant: Southland Farmers' Market Association (SFMA) 

Partners: Common Ground Garden Program (CGGP) 
L.A. Harvest (LAH) 

Los Angeles Conservation Corps 
LA Grows/Community Garden Council, a committee of the LA Community Food Security 

Network 
Watts Health Foundation / Watts Health Community Trust 

Urban Organic 

Project Managers: Marion Kalb, SFMA 
Rachel Mabie, CGGP 

Don Burgett, LAH 

The Watts Growing Project will develop an intensive production and marketing infrastructure 
for urban agriculture in Los Angeles. Linked to the newly formed LA Grows Service Center (an 
organization dedicated to hands-on development and coordination of community gardens in the 
City of Los Angeles), the project will train community gardeners in intensive gardening 
techniques, small business management, and produce marketing. Employing the Jordan Downs 
Community Garden in the historically troubled Watts neighborhood as a demonstration project, 
Watts Growing will meet several objectives. It will increase the availability of locally grown, 
fresh, nutritious produce through self-reliance oriented methods to the community surrounding 
the Jordan Downs Community Garden. At the core of the Project's goals is to generate economic 
development opportunities for low income gardeners. 

Watts Growing will accomplish these goals through a comprehensive production, marketing, and 
nutrition education program. The project will establish formal marketing mechanisms for 
gardeners to sell their produce locally. Workshops, classes, and individual consultation will be 
conducted to assist gardeners in all stages of market gardening, including production, small 
business management, and marketing through direct channels and to grocery stores and 
restaurants. The project will explore the development of a "Watts Growing" label to facilitate the 
marketing of Watts grown produce. 

The project will seek to replicate itself in other low income food access deficient areas of the city 
through its institutionalization as a marketing arm of LA Grows, and through mentoring by 
experienced Watts gardeners. 
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PROJECT SUMMARY 

Title of Proiect: CAC'S FOOD CONNECTIONS PROJECT 

rimary Project Director: Gail Harris, Director, Office of 
Community Services, CAC 

Applicant Orqanization: Knoxville Knox County Community Action 
Committee (CAC) 

Orqanizations Involved in Prolect: The Second Harvest Food Bank of 
East Tennessee; the Knoxville News Sentinel; the Moses Teen Center 
of the Boys and Girls Club; the East Tennessee Farmers' Association 
for Retail Marketing (F.A.R.M.); the University of Tennessee 
Department of Nutrition; Knox County WIC program; the University 
of Tennessee Agricultural Extension Service; the Food Policy 
Council of the City of Knoxville; Knoxville's Community Investment 
Corporation (KCIC); Knox County Farmers' Market; Rivendell Farms; 
Mayo's Garden Centers. 

SUMMARY 

Knox County, Tennessee, has the pieces of a self sustaining 
food system. There are farmers producing fruits and vegetables who 
need new markets for their products. There are poor people who 
need better access to fresh vegetables. There are restaurants 
eager to buy fresh herbs or specialty crops. There are people 
eager to start their own businesses. Presently, these elements are 
not connected. The Food Policy Council exists to monitor the food 
system, yet has no formal means of doing this. This project will 
build on existing programs, identify the resources and needs, and 
connect them in mutually beneficial ways. The goals of this 
project are to: 

1)Improve access to food for low income families; 
2)Strengthen the economic vitality of local food producers; 
3)Strengthen the capacity for self-sufficiency and personal 

responsibility for low income families; 
4)Promote comprehensive responses to food, farm and 

nutrition issues by the provision of information about 
the food system's performance. 

A Food Connections Coordinator will identify producers who 
will supply vegetables to the Second Harvest Food Bank for a "Green 
Market". The Food Bank's rural delivery routes will be coordinated 
with return produce pick-ups from those farmers. Local groups will 

be assisted in starting garden projects to supply local restaurants 

or the Green Market. The Coordinator will establish a pilot 

"veggie voucher" program with WIC recipients. New sites for CAC's 
Summer Food Program will be identified. A database will be created 

for the Food Policy Council to better monitor the performance of 

the food system. 

1 
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THE URBAN FARM AT STAPLETON 
Community Food Project 

Project Summary 

Primary Project Directors: 

Applicant Organization:  

David Rieseck 
Michael Buchenau 

Denver Urban Gardens 
1110 Acoma Street 
Denver, Colorado 80204 
1-303-592-9300 

The purpose of the proposed Urban Farm at Stapleton Community Food Project is to 

create a food system that provides low-cost, organic food to the surrounding 

communities for low-income, at-risk, and homeless citizens and increases the self-

reliance of these communities in providing for their own food needs. The project has 

three goals: 1) Establish a community food project at the old Stapleton Airport site with 

the capacity to provide organically grown produce and herbs to low income citizens; 2). 

Develop working links between the project and other elements of the local food system 

to expand the supply of and access to quality food by low income people; 3). Increase 

capacity of low-income neighborhoods to provide for their own food needs. 

Project strategies include expanding the number of community gardens throughout the 

city, creating a farm shares program; convening a to-cal:food council to develop 

comprehensive responses to food, farm, and nutrition issues; piloting an educational 

program in a local elementary school; and providing a summer youth program to 

engage young people in food production and distribution. 

1 
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Cornmunity Food Projects: Funding Proposal 
Applicant: Institute for Washington's Future 

Cooperative State Research, Education, and Extension Service 

Community Food Projects: Funding Proposal 

3. Project Summary 

The New Farmers/New Farms Project works to provide the opportunity fur low-income 

Seattle-area residents to gain farrning and business skills to allow them to make a living from their 

own commercial, organic farms. It is a collaboration between several non-profit organizatiOns: 

The Institute for Washington's Future. the Cascadia Revolving Fund, the International Marine 

Association Protecting Aquatic Life, and the King County Organizing Project, with its member 

institutions of churches, labor unions. education coalitions and ethnic mutual assistance groups. 

The project's other partners are the King County Parks and Cultural Resources Department and 

the King County Council. 

The primary purpose of this project is to create jobs and income opportunities for low-

income King County residents by giving participants the training and material resources to 

become organic farmers on local lands. At the sarne time, it seeks to preserve farmland in urban 

areas. At present there are significant farmable parcels which King County owns or for which it 

holds development rights. These lands are not being farmed and if they continue unfarmed, it is 

likely that over time they will revert to non-agricultural development. Now it is crucial to give - .• • • — - — - - - • - - • - - - - -• - _ „ 
people the opportunity to farm these lands before this resource disappears permanently. 

By learning co-operative business management, marketing skills, and leadership 

development, as well as organic farming methods, participants can by-pass many of the obstacles 

currently faced by small farmers. 

The lnstitute for Washington's Future is applying for the Community Food Projects funds, to 

help cover the costs of the Training/Demonstration site facilities. 

4. Project Narrative 

a) What is the community to be served by the proposed project? 

The community directly served by the New Farmers/New Farms project are families and 

individuals from low-income communities within King County and the City of Seattle who have 

an interest in farming. The Pacific Northwest, in which King County and Seattle are located, have 

incredibly rich natural resources and the Seattle area enjoys fertile soils, in part due to the 

Applicant: Institute for Washington's Future 
Community Food Projects Proposal 
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PROJECT SUMMARY 

Project Title Anahola Self-Sufficiency Program in Hawaiian Homelands  

Project Directors Judith F. Lenthall and Kealohanui Baclayon  

Applicant The Kaua'i Food Bank, Inc.  

The Kauai Food Bank is a non-profit agency that currently serves about 15% of the island's total population 

through about 80 member agencies. The bcautiful island of Kauai was decimated by Hurricane Iniki in 1992, 

and the Food Bank was started in October, 1992. In 1995, we became an independent corporation and started 

to operate a small farm to grow our own produce for the needs of our clients. More than 90% of all labor at 

the farm and our warehouse is performed by voluntcers, i.e. seniors, summer youth, community service, 

prisoners, job training placement (Alu Like), JOBS, or mental health referrals. We have consistently offered 

job training to these volunteers and hired four of these volunteers as permanent staff (from the Americorps or 

Alu Like programs). 

ln an attempt to support our operations to feed the hungry, the Marriott resort and several island restaurants 

have recently informed us of their desire to purchase our produce at market rate prices. (Several of our 

Board of Dircctors are affiliated with thc hotel or restaurant industry on Kauai). Their needs are currently 

being filled by imported foods (over 90% of all food is imported on Kauai); however, they desire to serve 

fresh, local produce and support local farmers and community interests. 

In Anahola there are about 100 Hall aiian farmcrs living on three acre farm lots, a part of the Hawaiian 

Homelands agriculture subdivision. Because of their size and the lack of organized marketing opportunities, 

the Hawaiian Homelands project has not produced the level of economic activity anticipated. 

The Kauai Food Bank has been donated the use of a three acre site in Hawaiian homelands, however, we have 

been unable to work the entire site, due to financial constraints. Our goal is to secure a one-time infusion of 

funds to farm the entire site; grow food for our clients; and become a self-sustaining agency by selling 

produce to the hotel and tourist resorts who wish to support us. Our vocational rehabilitation program could 

then be expanded to provide job training opportunities for our Uittaf **Nutters.  and ilitliandreds ef Iwo* -_ 

recently displaced by the closing of the sugar plantations. And flnalty, we can empower aiid ex0and ihe 

business development activities of the Native Hawaiian Farmers by sharing our marketing connections and 

acting as the conduit for their foods to a new market. In this way, our agency can become fmancially self-

sufficient; our clients will gain important skills in diversifed agriculture; and the larger Hawaiian community 

will profit in a._ way that links several sectors of the local food system and food sectors in an innovative 

fashion. 

This program has already earned the support of almost one hundred agencies or businesses, including the 80 

non-profit member agencies (see Fact Sheet, Attachment I); the warden at the Kauai Community 

Correctional Facility; Wilcox Hospital; and the Native Hawaiian Health Organization (Ho'ola Lahui Hawaii). 

Technical support has been provided by the University of Hawaii, College of Tropical Agriculture. 

The island of Kauai with a current population of about 55,000 imports more than 90% of all its foods; 

however, in ancient Hawaiian days, with a population of over 200,000, the island was totally self-sufficient in 

foods. With the official unemployment rate at about 13%, and the sugar plantations rapidly closing, we are at 

a cross-roads in our island's economic development. We have the land and water resources, labor pool, 

marketing connections, and organizational skills to make a significant difference in the local food delivery 

system. All that we lack is the one-time infusion of capital to become self-sustaining. 

The total two year cost of this project is about $200,000, but we already have about S125,000 in cash and in-

kind contributions. With a USDA grant of about $80,000 over a two year period, we can attain all of our goals 

and provide a model for the entire Statc of Hawaii and all of the Food Banks therein. 
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IZ • projeCt SUMMAry 

GARDZN CITY HARVEST PROJECT (GCH) SUMMARY 

prOjeCt Directors  
Mary Pittaway, MA, RD 
Josh Slotnick, MS 
Caitlin DeSilvey, BS 

Applicant Agency Missoula Nutrition REMOUrceS (MNR) 

Through initiation & development of a 
community farm, neighborhood & back-yard 

gardens & using sustainable agriculture 
methods, the MNR-GCH will: 

• grow, harvest, glean & distribute fresh & 
wholesome produce to people in 

need 
• educate the community in the art, science 

& practice of sustainable 

agriculture, nutrition & self-reliance 

• reduce dependence on outside sources of 
fresh produce 

• provide meaningful community service & 
volunteer opportunities which 

complement Montana's welfare reform strategy 
by encouraging work-site 

promotion of self-reliance and by addressing 
identified community 

needs. 

The project provides skills training and/or jobs; increases participants' 

understanding of the food system, including 
production, distribution, marketing; 

expands interest in good nutrition; provides entrepreneurial training 

opportities for welfare recipients; develops a working link between the 

communinty farm & area farmers to market fresh produce to our 
community through 

community-supported agriculture. 

GCH Partners 

Missoula Extension Service 
Missoula City-County Health Department 

Missoula Office of Grants & Planning 

Historical Museum at Fort Missoula 

Missoula Department of Parks & Recreation 

Big Sky High School Vo-Ag Program, Future 
Farmers of America 

Missoula County Justice Department-Community 
Service Program 

Montana State University Extension Service 

University of Montana 
Montana Department of Health and Human Services, 

Missoula Urban Demonstration Project 

Montana Food Bank Network 
Mormon Bishops Storehouse & Cannery 

Women's Resource & Opportunity Development 

Montana Hunger Coalition 
Human Resource and Development Council 

Missoula Chamber of Commerce 
Montana Public Health Association 

Area Agency on Aging 
Community Food Security Coalition 
Missoula Chamber of Commerce 
Western Economic Development Group 

Missoula Child Care Resources 
Missoula Food Bank, Inc. 

Clark Fork Organics 
Quality Supply 
Garden City Seeds 

Office -Of HUifiliiLAOrvicell-
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