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The Neighbors Project

Getting Things Done in D.C.

The Neighbors Project was founded in January 1993 as a student initiative with the purpose of focusing the community
service energy of The George Washington University into one Washington D.C. neighborhood. It was the hope that through
service projects, the GW students could create a profound and sustained impact that would lead to measurable results in
the Shaw Neighborhood. This began a year of service which engaged over 500 GW students in projects ranging from park
clean-ups to tutoring in local schools.

Along the way, it became clear that the service pc}-Formcd in Shaw was having as profound an effect on the GW student
participants as it was on the community. As a result, the Neighbors Project developed another purpose: to educate
students at GWU to the challenges of the inner-city through learning programs. When the Corporation for National
Service, the new federal agency for nationwide community service, announced plans for its "Learn and Serve" program, it
seemed like the perfect opportunity to establish a public-private partnership to get things done in D.C.

During the six-month process of preparing a proposal to the Corporation, a team of students, community members,
faculty and administrators developed a unique program engaging the GW and Shaw communities in nine direct service
projects and a comprehensive service-learning educational program. A month after submitting the proposal to the Corpo-
ration, The George Washington University, through the Office of Campus Life and the Human Services Program, learned
that they had been chosen as one of 11 demonstration projects out of 465 applicants to receive full program funding.

Since September 1994, teams of volunteers led by 17 AmeriCorps members have been involved in service activities in the
areas of education, human needs, environment, and public safety. The AmeriCorps participants receive a post-service
educational award from the federal government as well as a living stipend, health care, and child care provided through
matching funds by GW.

Project Teach at the Garnet-FPatterson Middle School is one of the many projects taking place throughout the Shaw
Neighborhood. This program involves 91 volunteers who provide 250 hours per week of tutoring and mentoring to over 300
students. Project Teach is only one of nine service projects. Other projects will provide day care for 50 kids, teach SAT
skills to 15 high school students, serve 100 people per month in neighborhood health clinics, and provide 50 hours per week
of free legal assistance for Shaw Neighborhood residente.

With the support of the Corporation for National Service, The George Washington University is proud to unleash the
Neighbors Project on Washington D.C. with the conviction that hard work, cooperation and an unalterable commitment to
service will GET THINGS DONE!
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The Greener Shaw
Project

The very first group project done by the Neighbors Project was a tree planting and clean-up on the
grounds of Garnet-Fatterson Middle School. This began the start of a tradition in the Neighbors Project that is
committed to environmental activism in the urban locations.

We have begun this year with the
modest goal of cleaning two parks
per semester. This modesty, how-
i ever, has allowed us to explore the
* limits and boundaries of environ-
mental issues in the inner-city. The
. Neighbors Project has internally
- beenworking to eee how it can best
. address environmental issues in the
scope of its projects. As that de-
- velops the Greener Shaw
. AmeriCorps Members have begun to
- support the development of environ-
. mental initiatives within other
projects.

¢ Inthe first semester, we chose two

. parks that were relatively close to
each other and in close proximity
% to several of the agencies that we

" work with. These two parks have
been adopted as a team project by
the members of the Neighbors
Project AmeriCorps, who have
cleaned the parks and have done some initial planting. The Corps will go back over the course of the yearto develop
the parks into safe green spaces .

In the meantime, the Greener Shaw AmeriCorps Members have begun to support other projects. The Service
Learning Project AmeriCorps Members have begun teaching an environmental curriculum in their classes. In addi-
tion, they have been supporting a teacher-led initiative to institute a more thorough recycling program for the
schools in which they work.

The Greener Shaw Project demonstrates not only how AmeriCorps Members can
reach their own objectives, but how as a team they can help AmeriCorps as a whole
get more done for the environment.

For more information on the Greener
Shaw Project, contact Jeff Caltabiano.
Nikia Mason, or Marlon Palmer at

The Neighbors Project, Marvin Center,
room 418, [202] 994-6554

The Greener Shaw Project



Assistance Project

The Neighbors Project began as an effort driven by the energy of undergraduate students at The
George Washington University. Early on, though, those students recognized that the strength of
the University lie in all of the members of the University community. With this in mind, members of
the Neighbors Project solicited the help of their counterparts in the professional schools.

The outgrowth of this was the Legal Assistance Project. With this project , the Neighbors Froject
was able to utilize a long-running community service project of The George Washington University's
National Law Center (NLC) for the benefit of residents of the Shaw Neighborhood.

The Legal Assistance Project calls on the resources currently found in the NLC's Community Legal
Clinice. These clinics provide thousands of hours annually of legal assistance to residents of Wash-
ington, D.C. Founded in 1971, the National Law Center has developed clinice to advise on consumer
mediation, domestic violence Immigration and a variety of others topics . All together, there are 10
clinical programs available to community members.

Offering legal advice on such a wide range of topics, the Community Legal Clinics are a valuable
resource to offer to residents in Shaw. This year, the Legal Assistance Project will call on the
abilities of GW's law students who serve as part of a class to provide 50 hours each week of legal
advice. This represents one of university’s longest running service-learning classes. It also repre-
sents one of the longest commitments of The George Washington University to getting things done.
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Since the start, the Neighbors Project has been sending volunteers to work at
Bright Beginnings Daycare Center for Homeless Children. Last year a group of
seven volunteers went weekly to help with everything from playing games, to clean-
ing cots, to just being a lap to sit on.

This year, that group has more than doubled, and we have nearly filled the volun-
teer needs of Bright Beginnings. Though the demand for volunteers has slowed
for now, the needs in terms of support and resources remains constant.

The AmeriCorps Members working at Bright Beginnings have mobilized to meet
those needs. Already this year , members have organized field trips and educa-
tional experiences. AmeriCorps Members will be instrumental in a New Mothers
Class, started this fall in partnership with the Zacchaeus Free Medical Clinic.
The class will help mothers develop basic heaith care and child care for infants
and young children. Most importantly, AmeriCorps Members have kept up the
flow and consistency of volunteers from GW working at Bright Beginnings.

subsided.

CVA.

things done.

Caring about the world does not
begin with fear or morbidity but

with fascination. Children, contact Vanessa Backe
_ . of Meliza Brillantes at The
-Garrison Keillor Neighbors Project. Marvin Center,

room 418, [202] 994-6554

For more information on Project

Project Children

But the need for volunteers in the neighborhood has not

Neighbors Project AmeriCorps Members have mobilized to
identify volunteer needs in the Shaw Neighborhood at other
organizations serving children. As a result we have recently
been working with Martha's Table, an organization that serves
150 children a day. Our first initiative has been to assist
their Computer Learning Center. An AmeriCorps Member has
been upgrading the computer systems, teaching kids the
basics of computers, and recruiting GW students to help
out during the computer classes.

One AmeriCorps Member is also working with Crime Victims
Assistance (CVA), watching children, while women who have
been the victim of violent crime take part in a weekly support
group. The AmeriCorps Member has also been called upon to
serve as a mentor to youth taking part in the program at

Whether its being a lap to sit on or bringing children to the
edge of the computer age, AmeriCorps Members are helping
to preparing also the
next generation to get



roject Renovate

Project Renovate is the outgrowth of one of our longest supported projects with Habitat for
Humanity. Through this project GW students are able to take part in house-raising and renova-
tion in addition to other kinds of rebuilding in community buildings.

Each week a group of fifteen GW students
goes to work on building houses and per-
forming renovations in the District of Co-
lumbia. This year the main focus of our
effort has been the construction of the

. gégm

Every person is the
right person to act.
Every moment is
the right moment
to begin.

Jonathan Schell

Project Blueprint College House. This
house is being built through a coalition of
area campuses committed to housing is-
sues. After a year of fundraising and or-
ganizing, the Project Blueprint house broke
ground on September 3rd, 1994. The
house is expected to be dedicated mid-
January, 1995,

In addition to weekly house building, the
Neighbors Project and the GW chapter of
Habitat for Humanity plan weekend and
spring break work trips. In the spring of
1924, 25 GW students stayed in Wash-
ington to renovate Richardson Elementary
School. This year the Project Renovate
AmeriCorps Members and staff at the
Neighbors Project are working steadily to-
wards increasing opportunities like that, looking to other cities and regions to help in their Habi-
tat projects.

Project Renovate and the work of Habitat for Humanity have easily become some the most popu-
lar service projects offered by the Neighbors Froject and the Office of Community Service. Groups
representing residence halls, fraternities, sororoties, student organizations, and GW staff have
come out to support the projects, and the portfolio of interested groups grows with each week.

AmeriCorps Members organize trips, recruit volunteers, coordinate transportation, and partici-
pate in the building. With their help in this school year, more people have been able to participate
than ever before, and more importantly, the consistency means that all of us are getting even
more done.

AMERIGCORPS

GETTING THINGS DONE

For more information, contact Annie Bird af
The Neighbors Project, Marvin Center, room 418, [202] 394-6554



For more information on
Project Teach, contact
Monique Ayotte,

Josh Hoeltzel, or

Jamal Reid at

The Neighbors Project,
Marvin Center, room 418,
[202] 994-6554

Project Teach

As an educational institution, it seems fitting that the first and most successful program of the Neigh-
bors Project would be Project Teach, our partnership with the Garnet-Patterson Middle School. For two
years now the Neighbors Project has maintained a steady flow of volunteers and assistance to Garnet-
Fatterson in exchange for the kind of grassroots experience and education only a public school can pro-
vide. In 1992, a handful of student volunteers went to Garnet-Fatterson to monitor lunches. In the next
year, forty-five GW students took part in tutoring, mentoring and minor renovation projecte.

This year, nearly one hundred volunteers
are actively taking part in Project Teach
and that number is still growing. To-
day, seventy GW students tutor Gar-
net-FPatterson students in every sub-
Jject and thirty GW students take part
in a one-on-one mentoring project. In
addition, students are helping to im-
prove the library, provide previously un-
available art instruction, and building
partnerships to support the beautifi-
cation of the school.

The Project Teach energy is directed
towards four areas:

Tutoring - Five days a week, GW stu-
dents work with fifteen teachers from
Garnet-Patterson to promote learning
among the schools nearly three hundred
students. GW tutors teach in every
subject, from science to social studies,
from English to industrial arte.

Mentoring - Once a week, thirty Garnet-Patterson students spend the afternoon with big brothers or big
sisters from GW. The GW mentors take advantage of the District of Columbia's resources to create a
memorable and influential experience for both partners. The Neighbors Project has looked to collaborate
with local businesses and institutions to provide as many opportunities for the partners as possible.

Cultural Enrichment - As part of our effort to enhance the education of the students, the school has
worked with The Neighbors Project to develop art and theatre projects. Our most notable accomplish-
ment has been an art class that students will actually receive credit for on their report cards each
quarter.

Information and Communication - With the advance of technology and the importance of information
and education in our society, the Neighbors Project has adopted communications and technology as one
of ite main focuses. As part of this focus, the Neighbors Project has begun working with its partners and
the school librarian to upgrade the library. We have begun planning a computer network system which will
allow the librarian to computerize his catalogue.

The success of our partnership is only beginning. With the involvement .- e
of the AmeriCorps Members who work on Project Teach, we can be sure
that our success continues to grow, and that each year we are getting

more things done.
WASHINGTON DC



College Prep Program

Last year, the Neighbors Project and Stanley Kaplan Test Prep teamed
up to offer SAT preparation classes to students in the Northwest Settle-
ment House Program. With the start of the Neighbors Project AmeriCorps
Program, the College Prep program is one of the quickest

expanding programs.

As our partnership with Stanley Kaplan continues, the other services
we offer continue to increase as we attempt to prepare urban youth for
entrance into college.

Kaplan will be offering two &-week classes this year, one in the fall and
one in the spring. GW students will teach the classes and coordinate
the support for the program, while the Northwest Settlement House
has opened their doors to house the project. Stanley Kaplan has sup-
plied the materials and the training for the instructors.

This year AmeriCorps Members will be coordinating tutors, as well as
bringing in college advisers from local schools who can offer guidance to
the youth as they navigate the college application process.

Our goal is to raise the SAT scores of each of the
students by 120 points, but our potential is much
more. Each week that the program continues, the
more thorough it becomes. One day instead of say-
ing we raised the scores of 20 students by 120 points,
we will be able to say we sent 120 students to school
who each had a choice between twenty different colleges.
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The College Prep project is more proof that we're getting things done.

The main part of intellectual A M E H I c 0 R P s

education is not the aquisition of

facts, but learning how to make
facts live. GETTING THINGS DONE

-Oliver Wendell Holmes For more infromation on the College Prep Program, contact Justin Parke
at the Neighbors Project, Marvin Center, room 418, (202] 394-6554



Safe Streets
Project

Nine years ago Jim Gibbons, a veteran insurance entrepreneur, made an investment in a community in Washington, D.C. His
company, Consumers United Insurance Company, decided to cast off the trend of insurance capital investment and instead
invest in the inner-city. His investment began the revitalization of a neighborhood by offering low-to-moderate income housing
along with a community that possessed all the
necessary services for success. A product of that
investment was a youth group called Young Feople
On the Rise (YPOR). This successful program saw
32 of its original 35 youngsters go on to college
from a community where previously a good high
school education was a dim prospect.

Nine years later, that insurance company is gone,
put out of business. Gone with it is the capital that
supported the program. But Jim Gibbons is not,
and now with him stand a few idealistic young
people, including three AmeriCorps Members, dedi-
cated to the survival of the inspirational youth

group.

AmeriCorps members involved in the Safe Streets
Project will be witness to exciting times. The next
year for them will be spent doing the work to keep
the success of the program alive, while YPOR's staff
work to maintain the flow of support and college
scholarships. AmeriCorps Members will engage par-
ticipants in the cultural programming that YPOR
is known for, while leading the service projects that
are part of the YPOR creed. More importantly, they
will coordinate the academic support that is part
of the fundamental mission of the organization, calling on the members of The George Washington University community to lend
a hand.

Most of all they will be responsible for creating the fun and engaging program that made Young People on the Rise successful in
the first place. And in so doing, they will make sure that everyone in this generation of young people are able to get things done.

It may well be that the greatest

tragedy of this period of social A M E n I c 0 “ P s

transition is not the glaring noisiness

of the so-called bad people, but the

appalling silence of the so-called GETTING THINGS DONE

good people. For more information on how fo get involved in the Safe Streets Project,
contact Jeff Caltabiano, Nikia Mason, or Marlon Palmer at

Martin Luther King Jr. The Neighbors Project, Marvin Center, Room 418, [202) 994-6554




The Healthy
Neighborhood Program

In the first year of the Neighbors Project, students from
The George Washington University Medical Center filled
all of the volunteer positions at Zacchaeus Free Medical
Clinic. This year we hope that AmeriCorps will help us to
meet this achievement again, and expand further the
resources that GW is able to extend to community or-
ganizations who deliver health services.

SRR

This year, three AmeriCorps Members are working with
area medical clinics to increase the exchange between
Shaw and The George Washington University. Although
the program is young, the AmeriCorps Members have al-
ready been busy.

Annually, clinics in Shaw and the surrounding neighbor-
hoods hold the Latin American Health Day. This year
AmeriCorps Members took an active role in providing nu-
merous services to the Latino population of the city.
Routine check-ups, health screenings, and prescriptions
were among the services provided.

AmeriCorps Members have also been active in the creation of health education classes through the clinics in which they work.
Zacchaeus Free Medical Clinic will be sponsoring two new classes with the coordination of our on-site AmeriCorps Member.
Mothers of newborn children will have access to a New Mothers Class that will help develop basic health and child care ekills
needed to handle the sensitive needs of infants. Clients of the clinic will also be able to take part in a nutrition class that is
aimed at preventing illness through developing a healthy lifestyle.

An AmeriCorps Member will also be helping the
Whitman-Walker Clinic kick-off ite new child waiting
room. While parents have check-ups at the clinic, the
new child waiting room will provide much needed su-
pervision for their young

children.

The  presence  of
AmeriCorps Members in
the Healthy Neighbor-
hood project not only
means that we will main-
tain the consistency of
our work from last year,
but we will be making sure
that even more is getting

done in the future.

For more informafion on the Healthy Keighborhhood Program, confact Yanessa Bcha,
Pat Thompson, or Omar Velarde at the Neighbors Project, Marvin Center, room 418, [202] 994-6554



The Service Learning Project

The Service Learning Project is the product of a partnership between The Neigh-
bors Project and IDEALS, a initiative of National Association of Fartners in
Education. For more than a year, Neighbors Interns have been going into Dunbar
High School and Scott Montgomery Elementary school to teach service-learn-
ing to D.C. students.

This year AmeriCorps members from The Neighbors Project have joined forces
with IDEALS to continue this work. Each week, four Neighbore AmeriCorps
members teach classes on the environment, the history of D.C., health, educa-
tion, and a variety of other topics. In addition, AmeriCorps members coordi-
nate community service projects that provide experiential material to enhance
classroom lessons.

In the first semester of this year the AmeriCorps Members have coordinated
trips to museums and other cultural institutions, including the Holocaust Mu-
seum and the George Meaney Museum. They have been supporting the develop-
ment of a recycling program initiated by teachers at the school.

The AmeriCorps Members have also created and strengthened bonds between
the two schools this past semester. Through their coordination, students at
Dunbar are becoming tutors and mentors for students at Scott Montgomery.
The drill team at Dunbar will be helping their elementary school neighbors to
form their own junior drill team.

By the end of the program, students from the two public schools will not only
have learned about homelessness, they will have worked with the homeless. By
the end of this year, all of the participants in the program will have not learned
about D.C. history, they will have taken part in making it. Both students and
AmeriCorps members will be working together, getting more things done than
ever before.

For more information on The Service Learning
Project, confact Garrett Baxter, Doug Henshol,
Darivs Singpurwalla, or David Wigmore af The
Neighbors Project, Marvin Center, room 418, [202]
934-6554
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The sin of
ommission,
the refusal to
get involved,
IS one of the
worst things in
the world.

Adolfo Perez
Esquivel



Member Information

Monique Ayotte

Monique is a George Washington University sophomore from Mill Valley, CA. She is a Sociology major in the Columbian College of
Arts and Sciences. |In high school she was a co-founder of HIVA, a HIV Awareness organization, President of Students for
Justice, and student liaison for the Tamalpais Union High School District Board of Trustees. Since her arrival at GW she has
become involved with the Campus Chapter of Teach for America and has helped to coordinate volunteer classroom aides through
the Garnet Patterson Middle School.

Monique is working at Garnet-FPatterson Middle school tutoring, working in the library, and recruiting more GW students to help.

Vanessa Backe

Vanessa, a graduate of Yale, is taking classes at The George Washington University this year as she prepares for Medical
school in the fall. Vanessa has been a community activist since high school. In high school she served as a teacher’s assistant
in the Metairie Grammar School. As an undergraduate at Yale, Vanessa served as co-supervisor of the Calhoun College Soup
Kitchen, where she helped prepare and serve meals at a local church. This past summer she served as a neo-natal assistant at
Children’s Hospital in New Orleans, LA.

Vanessa is a full-time AmeriCorps member working with Project Child and the Healthy Neighborhood Project. She works morn-
ings at Bright Beginnings, a day care center for homeless children, and afternoons at Zacchaeus Free Medical Clinic providing
health services to low-income patients.

Garrett Baxter

A senior at George Washington University from Kingston, MA, Garrett has participated extensively in the Washington commu-
nity. He has volunteered at the Washington, D.C. Animal Shelter, interned for New Jersey Senator Frank Lautenberg and served
an internship at the New Columbia Community Land Trust in the Shaw Neighborhood. He volunteered with Habitat for Humanity
and served as a volunteer intern last year with the Neighbors Project.

Garrett will be working with the IDEALS program to teach service learning classes in Dunbar Senior High and Scott Montgom-
ery Elementary School.

Meliza Brillantes

Meliza is a junior at The George Washington University majoring in Fine Arts in the Columbian College of Arts and Sciences.
She has been active in a variety of service initiatives. During high school Meliza was a volunteer at St. James Hospital in
Newark, NJ. In addition, she tutored homeless children at a program at Oak Knoll School. Here in Washington she has
volunteered with the DC Department of Human Services as a staff member for the Crime Victims Assistance Center.

Meliza is working with Bright Beginnings and Martha’s Table coordinating children's programs.

Annie Bird

Annie is a senior taking Latin American Studies major in the Elliot School of International Affairs at The George Washington
University. Hailing from Raleigh, NC, Annie has involved herself in both school and community over the past three years,
including teaching adult GED courses for the Washington Literacy Council and shaping activities with the Neighbors Project.
She helped found the GW chapter of Habitat for Humanity. Last summer she helped found Community Building Community,
a program designed to orient new GW freshman to service in the Washington, DC area. In addition she helped to found
Project Blueprint, a DC coalition of college chapters of Habitat forHumanity. In addition, last fall Annie traveled to Guate-
mala to continue her studies and worked with the agency Guatemala Fartners.

Annie is working with Habitat for Humanity and other local housing agencies to address housing issues through the Neigh-
bors Project.



Jeffrey Caltabiano

A sophomore in the Columbian College of Arts and Sciences from Syracuse, NY, Jeff has been an active member of the
campus community since his arrival in DC. A volunteer with the Neighbors Froject during the 1993-4 academic year, Jeff
served as an office intern and Community Building Community Facilitator. In High School, Jeff was President of Key Club and
under his leadership the group participated in a variety of food drives, fund raisers, and evente.

Jeff is now working with Young Feople on the Rise as part of the Safe Streets Project. He is also working with the Greener
Shaw Froject.

Angela Hicks

A student at University of the District of Columbia and resident of the Shaw community, Angela has been an involved
community member for several years. In 1990 she has served as a volunteer at Martha’s Table, where she helped tutor third
grade children. |n addition, she helped prepare and serve food to area homeless people. Angela has also been involved with

the Quaker Workcamps, where she assisted teens from local schools in helping low income families build homes in southern
Maryland.

Angela is working on environmental issues around Shaw as part of the Greener Shaw
Project.

Joshua Hoeltzel

A sophomore in the Columbian College of Arts and Sciences majoring in English, Josh comes to The George Washington
University from New York where he has been involved in service for almost ten years. Since the summer of 1289 he has been a
member of the Antioch Youth Group in his hometown. He has also been involved with the American Field Service, helping to
serve at soup kitchens in his hometown near Yonkers, NY. Since arriving at GW he has become involved with the Progressive
Student Union, the Urban Art Family, and the Neighbors Project.

Josh is also working at Garnet-Patterson on the Project Teach tutoring project.

Doug Kenshol

Doug is alumni of the Feace Corps and a graduate student at American University. Currently a resident of the Shaw
neighborhood, he worked in the community during the 1923-24 academic year with the IDEALS Project, a program with the
National Fartners in Education. As an IDEALS intern he was placed at Dunbar High School where he helped to lead service

projects and organize field trips. As a Feace Corps member he served two years as a teacher in Ghana, helping to create a
science club and conduct service activities.

Doug is working to strengthen the work of the IDEALS program at Dunbar High and Scott Montgomery Elementary.

Nikia Mason

A resident of Shaw, Nikia has been involved in a variety of local initiatives designed to foster greater community spirit. A
member of the Ward Il Youth Action Team since 1992, Nikia has participated in activities that include drug prevention
seminars, community clean- up days, and weekend community retreats. Since the fall of 1992 he has served as a tutor at
the Northwest Settlement House, tutoring children ages 2-12. |n addition, he has served asan assistant little league
baseball coach. Nikia is a graduate of Dunbar High School.

Nikia is a full-time AmeriCorps Member who devotes part of his time to Young Feople on the Rise working on the Safe Streets
Project, and the rest of his time tackling Shaw's green space issues in the Greener Shaw Project.

Marlon Falmer

Marlon is a graduate of Roosevelt High School as well as Scott Montgomery Elementary School, located in Shaw. Since the
fall of 1992 he has been a member of the Ward Il Youth Action Team, which co-sponsored the DC Drug Prevention Fartnership.
This summer he spent as a volunteer camp counselor, supervising a group of 11 and 12 year old summer campers at the
Northwest Settlement House. He has also served as reading tutor at the Settlement House for the past two years.

Marlon, a full time AmeriCorps Member is helping on the Safe Streets Project, working at Young People on the Rise. He is
also dealing with environmental issues as part of Greener Shaw.



Justin Parke

Justin is a sophomore student in the Columbian College of Arts and Sciences. A member of the Shaw Neighborhood, Justin
has been a volunteer at Martha's Table for ten years. During that period he helped with the homeless feeding program,
organized food pickups, worked with children on a computer literacy system and helped install educational, tutorial software
at the center. He has also volunteered with So Others Might Eat (SOME) and participated in environmental cleanups in
Rock Creek Fark.

Justin is helping to coordinate an SAT prep class with the Northwest Settlement House.

Jamal Reid

A junior from Warren, OH, Jamal majoring in International Business with a focus on Latin America in the School of Business
and Public Management at GW. Jamal is a key organizer of the new student organization Urban Art Family. Under his
guidance the group hopes to promote artistic endeavors among urban youth in the Washington, DC area. In addition to a
proposed art publication, Jamal and his group have promoted hip hop culture by hosting events on campus and in Shaw. In
high school Jamal was a member of Youth Aid, where he tutored younger students in the community.

Jamal is working with the Mentoring Project at Garnet-Fatterson Middle School as part Project Teach.

Darius Singpurwalla

A senior from Arlington, VA, Darius is a history major in the Columbian College of Arts and Sciences at GW. Darius has been
an active member of the Neighbors Project since 1993. Darius spent last academic year coordinating GW students into
volunteer placements in Shaw neighborhood community based organizations.

Darius will be working with IDEALS teaching service-learning at Dunbar and Scott Montgomery.

Patricia Thompson

A student at Howard University, Pat has been an active community member and volunteer. Since 1992 she has served as a
Children's Advocate for the Court Appointed Special Advocate. In that role she helped to serve abused and neglected
children. She also is Vice-President of the Carter Woodson Association for the Study of African American Life and History,
having developed educational programs to provide exchange between African ambassadors and the general public. She is
also a former member of the Coalition of 100 Black Women.

Pat will be working with the Whitman Walker Clinic providing health care and services to AIDS Fatients.

David Wigmore

A graduate of La Salle University, David is a first year Graduate student at GW seeking a Master's degree in International
Affairs. Having returned from Vienna where he served as a Fullbright Scholar, David taught social studies and English to
Austrian high schoolers and Bosnian refugees. While living in Switzerland, he joined a group called the Swiss Samaritans, a
volunteer aid organization. Prior to this experience he served on a volunteer Ambulance squad in his home state of New
Jersey.

David is teaching service-learning with the IDEALS program at Scott Montgomery Elementary School.

Omar Velarde

A Junior from Miami, FL, Omar has had extensive experience as a health care supporter. He has served in a variety of
positions in the South Miami Hospital, including as a fundraiser and event coordinator. Fluent in Spanish and Italian, Omar
joined AmeriCops to contribute to the country he now calls home. He recently gained American citizenship during the fall
semester.

Omar is working at Clinica Del Pueblo providing health services to Latinos in the neighborhood.

AMERICORPS

GETTING THINGS DONE
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Clinton’s mid-course correction

It was couched in the rhetoric of reconciliation.
The talk of smaller government and less regulation
could have come out of the Republican “Contract
with America.” But underneath the cooperative
tone of President Clinton's State of the Union ad-

dress is an agenda that differs markedly in sub- .

stance and phjlosophy from that of the new Repub-
_ lican majority in Congress.
It is an activist, progressive agenda that shows
Clinton now seeking to move forward, and not on
his heels as he was in November. He hopes that
his “New Covenant” can be a viable alternative to
Newt Gingrich’s Contract.
There are aspects of Clinton’s approach that
are unrealistic. His embrace of further reductions
in the budget deficit is welcome, but excluding con-

-sideration of even minor changes in Social Securi- |

-ty, Medicare and veterans benefits undermines his
credibility as a long-term deficit-cutter. - - -
- In confessing that he had bitten off moré than
he could chew on health care last year, he acknowl-
"edged the obvious, and a measured approach now,
“starting with insurance reforms, makes sense. But.
Clinton and Congress should not forget that the

number of uninsured Americans is a disgrace. -

On some. other issues Clinton is tardy. Lobby-
ist and campaign finance reforms, for instance,
should have been a first-year focus. We hope he
finally does turn the heat up this year.

Several other Clinton initiatives are ones we
support, including a reasonable increase in the
minimum wage, welfare reform. that focuses on
moving recipients to work rather than punishing
-poor children, and modest middle-class tax reduc-
tions that are fully funded by well-advertised bud-
get cuts. Clinton was also on the right track prom-
ising to crack-down on illegal immigration. For a
nation of immigrants. the only way to keep the
front door open is to lock the back doors and win-
dows against illegals.

Clinton’s passionate defense of the assault
weapons ban passed last year was the dramatic
high point of the speech - “I will not let that be
repealed” he repeated, and we applauded. He was
right to defend the proven crime prevention pro-
grams as well.

Clinton mpturea several worthy themes in his
emotional championing of Americorps, the
program that has put 20,000 persons into service
in their communities. Americans have to “give
somethmg back to their communities and their
country,” he said.

Americorps, he said, is “the essence of the New
Covenant, and we shouldn't stop it.” This contrast-
ed sharply with Speaker Newt Gingrich's recent
attack on the program as “gimmickry” to which he
is “totally, unequivocally opposed.”

As these opposing views indicate, the debate
-over national service is likely to be one of several
that define fundamentally the current political phi-
losophy of this Congress and the nation. Govern-
ment minimalists argue that community service
should be voluntary and that taxpayers shouldii’t
be forced to subsidize needless bureaucracies.

But even as confirmed a minimalist as Gov.
Weld is a longtime supporter of the Boston-based
CityYear, which has been copied by many of the
300 programs that are part of Americorps. -

Clinton’s embrace of Americorps makes sense
because it is not a huge central bureaucracy doling
out cash but a small government agency distribut-
ing funds to community-based groups, most of
which have strong private support as well. In addi-
tion to minimum-wage jobs in the community, the
program gives participants the promise of help in
paying off college loans - a powerful incentive. It
generates some of the idealism of the Peace Corps.

Government's job — and we believe this is what
most voters want — is to conduct its business effec-

tivelv. not go out of business,
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AMERICORPS

Helping communities is still a good idea

Ektémwa-g lawmakers should, and will,
take the Clinton administration to task over
initiatives that cost too much and are not
needed. But Mr. Clinton's national service
program shouldn’t be one of them. )

The program, Americorps, allows young
people to work for minimum wage in com-
munities across the country in exchange for
government help in repaying college loans
or vocational training loans. A kind of
domestic Peace Corps, the year-old program
provides an excellent vehicle for restoring a
much-needed sense of citizenship and com-
" munity right here at home.

: Yet, the new Republican leadership, espe-
cially House Speaker Newt Gingrich, has tar-
geted Americorps for the budget ax. He told
* Newsweek, “I am totally, unequivocally
* opposed to national service. It is coerced vol-
* untarism....It's gimmickry.”

. Hardly. It was a good idea when Mr. Clin-
' ton made it a major campaign theme. And it
was a good bill when approved by Congress.
- Sixteen House Republican co-sponsors sent
- letters to their colleagues encouraging them
to support the national service bill. *We
- believe national service is a basic Republi-
can idea and that the president’s proposal is

© structured as a Republican would have

structured it and that it deserves Republi-
can support,” the letter said.

Especially Republican about the bill is its
decentralization, both in terms of funding
and administration. A third of the federal
trust fund for the program goes to national
nonprofit organizations like the Red Cross,
Habitat for Humanity and Teach for

America. The bulk of the money goes to
bipartisan, independent state commissions
that distribute the funds according to state
guidelines. The application process is local,
and local jurisdictions actually employ the
youngsters. That means the people who
know the greatest needs in their community
can direct volunteers to that concern.

Texas, which has 14 program partners,
has the largest number of participants per
capita than any other state. The Greater Dal-
las Community of Churches is the local part-
ner and is using its 49 participants to: tutor
in elementary and middle schools, teach
alternatives to violence, expand access to
health care and improve nutrition and
reduce hunger. And the volunteers are in
the neighborhoods where their efforts can
do the most good.

Republican critics say the program costs
too much. Sen. Charles Grassley of lowa says
the cost per participant is more than $30,000.
Eli Segal, head of the Corporation for
National and Community Service, which
oversees the program, told The Dallas Morn-
ing News that the cost is under §20,000. He
said that Mr. Grassley includes such things
as the donations of equipment and retired
personnel by corporations being good corpo-
rate citizens.

Costs do matter. But the potential benefits
of this program — meeting unmet commu-
nity needs, bringing youngsters of all ethnic
and economic backgrounds together, help-
ing youngsters defray college costs, and
instilling a true sense of civic responsibility
— make it a worthwhile investment.

—
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Can service corps survive politics?

OME goverBitidhtvprograms are hard to de-
fend. The fledgling AmeriCorps, President
Clmwnsmmnaimphn,xsnmonem

So why are Repitblicans trying'to
kill off AmeriCorps? Housc Spwk_:rNcirLGmgmdz
calls it “coerced vol = Huh time we.
cliecked, o oac{¥ad 1t joifi. THe service:
corps’ 20,000 mcrﬂbcf%‘ arc&t tvcn volunteers.

get the minimum wage, health benefits, child
care and an annual- grant of $§4,725 to pay for
college ar vocational training.

An cxpensive buteaucracy? Come on. The pro-
costs just $500 million a year, a pinprick in

thic $1.5 trillion federal budget.
Even so, critics complain that the cost per partic-
ipant — about $20,000 a year — is too high. That's

int the eye of the beholder, of course. But the federal
dollars leverage much more in_ private contribu-
tions — exactly the sort of public-private alliances
that Republicans say they want o encourage.
Gimmickry? So says Gingrich. The facts argue

otherwise. AmesiCorps’ 300 projects around the
country plug iato existing programs in public safe-
ty, health care, the eavironment and human ser-
vices. In ‘Austin, Texas, for exampie, participanis
cléan- up grafiii, immunize needy children and
WOrk t0 improve relations between palice and the
community: Nitty-gritty stnﬁ'that ‘mught nct other-
wise get done.

- There’s another aspect to this modest program
that. consegvatives ought to like: It revitalizes the
malccntractbctwecnaumandgovmmcm.ln
contrast to entitlements, which demand nothi
rdumnaﬂonzlmmam&bcnefttomcggc:,
individualism to community. Participants gain sup-
port for their schooling. But society, too, comes out-
ahead when the urban fabric is streagthened and-
the work force is better educated. ‘

So really now, what's not to like? It's hard to
avoid the conclusion that the GOP objections to
national service are not about voluntarism or big
government but rather about embarrassing Clioton:
Get rid of a probable domestic success story and
deay him something to brag about in 1996. If that's
the aim here, it's a victory for pclitical spite, not
enlightened government.
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Back OFf, Newt

Bill's AmeriCorps is a good idea

The national ser-
vice program seems
an ualikely place
for a beleaguered
Democralic presi-
dent Lo make a stand
against budget-
chopping congres-
sional Republicans.
Il's too new and too
inexpensive to have
developed much of a
constiluency. A country that got along with-
out it before President Bill Clinton came
along could survive without it now.

But this particular program, now called
AmeriCorps, has Clintoa's fingerpeints on it
He says tell fight o kXeep it alive. We hope he
means it. A volunlary corps makes e powerful
stalement to young Americans that theircon-
tributions in comanmity service are needed
ard vaived. Since it deesnt require a huge

. burezucracy, even Regublicans shauld like it.

AmeriCorps has sbout 20,000 members
working in more than 300 locally run programs
naticawide. It pays the $4.25-an-hour mini-
mum wage for up to 1,700 bours a year, plus
mediralinsurance. Members can get as much
as 34,725 (or pasl or fulure college costis.

But House Speaker Newt Gingrich, scent-
ing an opportunity to trash a Clinton achisve-
ment, says he's “tolaily, umequivocally
opposed to national service.” With his usual
gikk foc the colorful but inaccurate sound bite,
he calls it “coerced voluntadem.™ But this
man's caercion Jooks more like opporctumity —
an educational one that otherwise might not
exist, as well as an opportunity for patriotic
folks to serve Lheir country and atill subsist.

Congress has already approved funding for
2s many as 33,000 AmeriCorps slots by carly
fall. Clinloa may not be able to expand the

program zs he'd like. He may even have Lo
shriok it to keep the Republicans at bay. An
experiment with means-testing— by bying tu-
ition subsidies to parentalincome forkids who
choose Lo go to college hefore doing their
ArmeriCorps stint — might alsa he worth a
trial. But this is a program worth fighting for.
For once, Clinton must foow through.

" ;0/%



Volunteers
or Not, They
Get It Done

By SARA ENGRAM

on't call members of Ameri-

volunteers. As anyone

connected to the program is

quick to point out. theyre full-time

workers. You won't find many “vol-

unteers’’ who spend 40 hours a
week or more on the job.

But for some Republicans the
term is a handy buzzword for ignit-
ing a partisan debate. “To replace
voluntarism with bureaucrats is
wrong.” says House Speaker Newt
Gingrich.

Supporters of AmeriCarps — and
of the ideals of national service —
are ready with their answers. -

“They're not replacing anyone,”
savs Rhoda Dorsey, former president
of Goucher College and chatr of the
Governor’'s Commission on Service.
the board that oversees Maryland's
AmeriCorps efforts. AmeriCorps
funding is available only for projects
that are not being done by anyone
else. If these workers didn't offer.

Hilda Peterson. 45. a mother of
scven children in Cumberland, has
learned first-hand the needs that ex-
tst in her community. As an Ameri-
Corps worker in Western Maryland.
she has been able to extend a meal-
deltvery program for senior citizens
into a rural community where elder-
ly people were getting no help.

Often, Ms. Peterson says. these
people were existing on diets of
crackers and applesauce simply be-
cause they were unable to prepare
more nutritious meals. Her most sat-
isfying experience is the aid she has
been able to provide for a woman in
‘her 90s. crippled with arthritis and
living alone in a farmhouse several
miles from her nearest neighbars.
“Helping her has made the whole
thing worthwhile,” she says.

In Baltimore, 28-year-old Sean
Stevenson. an AmeriCorps worker
who Is tutoring in a city elementary
school, cites the first-grade child who
spent her days in silence before the
program began. Now, he says proud-
ly. she's such a confldent little gir!
“she talks all day.” ’

Ms. Peterson and Mr. Stevenson.
like those AmeriCorps members who
were present in the House chamber
for President Clinton's State of the
Union message this past weck, are
volunteers in the sense that they
asked to participate. But these days
soldiers also volunteer for the army.
and even members of Congress vol-
untarily run for office. Yet once

they're in service to the country. no

In contrast, AmeriCorps workers
come close to working for free. They
eam only a small living allowancc.
usually around $600 a month, plus
about $1.20C a year in health bene-
fits. For most of them. the entice-
ment is a voucher for $4.725. to he
usec (i education and collected only
after they have completed a year of
service, or 1.700 hours of work.

Their one-year service lo Amerka
costs about $i3.000 each. 20 per-
cent of which is covered by the pro-
grams in which they work.

Meanwhile, AmeriCorps mem-
bers are plowing plenty of rewards
back into the communities. That's
especially true in Maryland. With
854 people serving in some 18 differ-
ent programs. Maryland now has
more AmeriCorps m=mbers per cap:-
1a than any other state. The benefit
they provide don’t come just in dol-
lars and services, but also in the
spark of imagtnation that helps com-
munities pull together to find local.
small-scale. non-bureaucratic solu-
tions to problems.

That's another place defenders of
national service differ sharply with

;the critics. AmeriCorps encourag:s
partnerships that would seem un-
likely in other contexts. In Baltimore.
Mr. Stevenson works tn a program
called Enable. which offers a range
-of services under the auspices of Bal-
timore Reads. Inc., the School of
-Pharmacy of the Untversity of Marv-
land at Baltimore and Community
Building tn Partnership. Inc.

As Dr. Dorsey notes. we live In a
society that believes in solutions. We
tell ourselves that If we can define a
soclal problem and devise a way 10
tackle it, we can solve it. But that
kind of thinking has ofter: led to ex-
actly the kind of expensive and ex-
pansive government efforts that
Speaker Gingrich and his allies de-
test.

AmeriCorps has a different phi-
losophy. It puts a premium on small-
scale approaches and on finding
ways to leverage local resources.
both in money and time. Many
AmeriCorps programs make use of a
“cascading™ model of voluntarism.
in which AmeriCorps workers re-
cruit and train volunteers for varfous
projects, who in tum recruit and
train other volunteers. thus multi-
plving the rewards many times over.

“This Is a nol-very-expensive way
of tackling problems that have not
been amenable to solutions on a
grander scale,” Dr. Dorsey says.

AmeriCorps gets things done —
from feeding hungry people and tu-
toring students to taking health senv-
Ices door-to-door and cleaning up
public areas. No wonder President
Clinton considers AmeriCorps one of
his proudest achievements.

Sara Engram Is editorial-page di-
rector of The Evening Sun.
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3ack to Catizenship

House Speaker Newt Gingrich per-
rmed a huge service for President
inton last week. No, this isn't about
at book deal. It's about Gingrich's
tack on Clinton's national service pro-
am. By forcing the president to defend
itional service, Gingrich has given him
chance to shift the political debate
om a moldy contest over “more” or
ess” government to one about prior
sestions: What should government do

. the first place, and what obligations
» democralic citizens have toward each
ther?

The service program is certainly
‘orth defending in its own right, and the
est arguments for it have been made
ver the years by conservatives. IU's
ue, as conservalives have said, that
ureaucratic charity is not the prefered
slution to social problems. Far better
» have citizens engaged in helping each
ther, person-to-person, and to do so
uough local, voluntarily established in-
Litutions.

Oue of the mast useful pieces of wark
one by conservauve intellectals over
e last two decades was a 1977 essay,
lo Empower People,” by sociologmst
‘eter Berger and the Rev. Richard Jolin
leuhaus. They argued that if govern-
nent relentlessly took over all chanta-
le functions, it would endanger sl

ety’s “mediating structures™—the insti-
tutions created by families, communities
and churches—that nurture individual
virtue and “mediate” between govern-
ment and the individual, Government,
they argued, should make strengthening
these institutions a central goal.

That, roughly, is what the service
program does. The volunteers for
AmeriCorps, as the main service agency
is called, do not work for a federal
bureaucracy. They work for already es-
tablished local institutions that are try-
ing to solve problems: preventing crime,
teaching literacy, immunizing kids
against disease, helping the homebound
elderly, curbing teen pregnancy. The
main function of the program’s Washing-
ton arm, the Corporation for National
and Community Service, is to monitor
the programs—not for their adherence

* 1o bureaucratic rules but simply to make

sure they're doing broadly what they
claim to be doing.

Why spend any federal money on this
sort of thing? Because the voluntary
sector needs strengthening, and be-
cause federal money spent supplement-
ing voluntary activities has a big payoff.
A lot of volunteer organuzations are

having trouble findirig people. Many par-

enls—Dboth parents —necessanly spend
so much time worlang and then rwsing

their kids that they don't have a lot of
time left over. Eli Segal, who heads the
service program, sees it as “an effective
way of filling in the holes” in the volun-
tary sector and a recognition of “the
chords that bind us together as a peo-
ple.”

This last point is why the broader
argument raised by the service program
is so important. The idea of democratic
citizenship inherent in the program is
the one idea capable of answering the
problems of two other ideas that are
gaining currency in American politics:
radical individualism and extreme multi-
culturalism.

Both ideas start at reasonable places,
Almost all of us are individualists in that
we value autonomy and freedom. But
radical individualism suggests that we
are completely free agents, thus deny-
ing the reality that our freedom depends
on preserving a community that 1s civil,
just, tolerant and nurturing of the other
values on which freedom depends. Apart
fromn such a community, freedom with-
ers.

Multiculturalists started out with the
farr argument that too hittle attention
was pid to the contributions, ideas and
interests of groups other than affluent
white males—women, Alrican Ameri-
cans, Ihspanics, working class people

and others. But pushed to the extreme,
multiculturalists argued that the only
forms of solidarity that counted were
those within these particular groups.

Those who value the idea of demo-
cratic citizenship argue, against the radi-
cal individualists, that preserving free-
dom is a cooperative enterprise that
carries burdens of responsibility. We
can't just walk away from social prob-
lems. Against extreme multiculturalism,
advocates of democratic citizenship ar-
gue that our sense of solidarity needs to
transcend all our particularisms. Whites
need to vindicate the rights of blacks,
blacks the rights of whites, men those of
women and women those of men.

The Clinton administration has been
obsessed with its failure to “communi-
cate” its achievements to the American
people. Tlus is the wrong obsession. It
implies that the American people are too
dumb or too bamboozled by Republican
propaganda to “understand” all that the
president has been doing.

What the admistration should worry
about stead is that it is losing the
political argument. Americans have sur-
veyed what they see as a series of
messes—oerime, family breakup, stag-
nating living standards for many in the
middle—and a majority has decided
(tentatively) that the best way to deal

with all of them may be for government
to do little more than throw the book at
criminals. This is not the product of
selfishness but a retreat from govern-
ment that is seen as incffective, intru-
sive in the wrong places and insufficient-
ly concerned with nurturing civic
responsibility.

There is a corresponding retreat into
enclaves. Suburbanites, to pick one ex-
ample, are tempted to give up on the
inner cities, figuring they have enough
problems of their own. Think of it as the
suburban (or male or white) answer to
multiculturalism.

Clinton and the Democrats won't win
the argument unless they reverse these
trends. One worthy way of doing so is to
preach the rewards—and the obliga-
tions—of democratic citizenship. A gov-
emment based on this idea does nuot
pretend to have all the answers. Sull
less does it claim the right to replace the
civic nstitutions of a free people with its
own. lut neither s 1t an indifferent
government, because 1t recognizes that
government either strengthens or saps
the ability of citizens to hve together,
solve problems and accept their moral
obligations to each other. In this telling,
government is not some alien structure:
out there. It becomes the realm of us all.



Clinton needs to save AmeriCorps

WASHINGTON -
House Speaker Newt
Gingrich wants to kill
the Clinton adminis- |
tration’s national ser-
vice program be-
cause, he claims, it is
“cocrced volunteer-
ism.” a tortured con-
cept he just invented.

The man who had
a $i.5 million book
deal approves of vol-
unteerism, mind you,
he just disapproves
when it docs not spring from a selfless
desire to work for free, but actually
results in concrete rather than purely
spiritual reward.

Cute Newtspeak Clever Newtogo-
guery. This is the most convoluted act
since Rose Mary Woods demonstrated
how she struck a foot pedal barely within
reach to accidentally eruse 18 crucial
minutes from a Nixon Watergate tape.

{t would be hilarious were this not
such serious business.

The president’'s program, called
AmeriCorps, putls young men and women
at work on public service projects for a
year at the minimum wage. Thcy are
rewarded with $4,725 in education vauch-

Marianne
Means

ers, to be put toward college tuition or.

paying off college loans.

They commit to & regular full week's
work. unlike the traditional unpaid Ging-
rich-preferred volunteer, who serves per-
haps an hour or s0 2 week, when he or
she can find time away from job and
family respansibilities.

National service corps participants
are not forced to join this program; they
must apply of their own free will. No
tacrcion is involved. No government rope
snares them in, no federul trap compels
them. Far more people are clamoring to
get in the program than funds can
support.

And government incentives to prompt
people to do what they should be doing in
the first place is a social policy as old as
communal living itself. Harry Truman is
famous for remarking upon the irony of
this phenomenon, bul even he was a
latecomet Lo the idea.

AmeriCorps combines idealism and practicality,
opportunity and responsibility. What could be
wrong with that? It has President Clinton's name
on it, that's what’s wrong. The resurgent
Republlcans would like to wipe out every trace ot
Clinton's presence in the White House.

Republicans, In fact, have no objec-
-tions to such stimuli when they come in
the form of tax breaks, tax credits or
subsidies to lure private industry or
wealthy individuals into preferred devel-
opment, investment or regulatory strate-
gies.

THE SERVICE CORPS is a domestic
version of President Kennedy's famous
Peace Corps. It is designed to encourage
good citizenship, provide needed civic
service and help deserving young people
go to college all at the same time.

It combines idealism and practicality.
opportunity and responsibility, What
could be wrong with that?

It has President Clinton’s name on it,
that's what's wrong. It might, il Jell intact.
become a positive part of his historical
legacy.

The resurgent congressional Republi-
cans would like to wipe out every trace of
Clinton's presence in the White House.
He has mightily ofTfended theni by revers-
ing major policies of the Reagan-Bush
era and shifting some spending from the
Pentagon toward domestic initiatives.

The national service corps. a Clinton
campaign pledge. is the one program with
which the president is totally identified.
"It represents everything [ wanted to do,”
Clinton says.

The Republicans complain that it is
just more pork (rom big Democratic
spenders. They hope thal by slapping a
big government label on it they can do in
the program just as they did in the
Clinton health plan.

But AmeriCorps volunteers are nat
reporting to some big new bureaucracy.
They go to work for established local
community and philanthropic groups that

are already serving the public in 2 wit
range of ways, helping flood victio
repairing low-income housing, bring:
supplies to elderly shut-ins, teachi
illiterate adults to read and so forth

LOCAL GOVERNMENT ofTicials, ¢
Washington bureaucrats, choose whi
organizstions are to be helped. A sm
rederal agency with a powerful inspec!
general was created primarily to maonit
costs and conflicts of interest

The cost, as federal budgets go, isr
much. The program will fund 33.C
scrvice jobs this year om a $350 milli
budget It could eveatually put 100,
young men and women lo work — a
help them go to college — at a costof $§
billion.

Republicans also contend that re:
bursing volunteers is bad policykbecat
it will discourage millions of you
people already doing community serv
from offering their services for'free.

This 'Is unrcalistic, not to say hy
critical.”. Most current volunteers se
intermittently, part-time, and are fin
cially secure. The program is almed
providing reliable, consistent serv
from young people needmg financial h
ta go to college who arc also depend
upon carning an income for daily sur
al.

President Clinton vows to fight
AmeriCorps, It is one of the places he
chosen to draw a line in the sand aga
the aggressive GOP challenge. He
correct on the merits. And il is
minimum pluck he must show if he
earn a second lerm.

B Marianne Means is Washingten, D
L columnist with Hearst Newspapers.
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A baffling conservative assault on a worthy program

uch of what is going on
M in Waslington today is

admittedly puzzhing as
we stiuggle lo master the vocabu-
Lary and understand the philoso-
phy of the Newt Frontier. But
nothing so ballles me as the con-
scrvatives’  atlack on  Ameri-
Corps, the
fledgling
hational vol-
unlecr service
organizalion
that seems lo
have been
baptized with
John F. Ken-
nedy " s
immortal dec-
laration, " Ask
nol whal your

TOM FIEDLER

POLITICAL
counlry can
do for you; EDITOR
ask whal you
fgan do for

your country.” .

In its siz-month life, Ameri-
Coips has altracied 20,000 vol-
untcers, most of them late teens
and twenty-somethings. That's
more than the I'cace Corps, ils
older and  wcll-established
cousin, altracted during ils
zenith years in the 1960s.

I hat apparently means little to
Speaker Gingrich and the GOPM's
cmeigenl conservabive wing. In a
speech last week to the Republi-
can National Commitiee's winler
ineeting, Gingrich  dismissed
AmeriCorps as an example of
“coerced  voluntecrnism®™  thal

ceded 1o be rooted oul of the
cderal hud&t.

John 1’. Walker, president of
The New Citizenship Project —
an incubator of conservative
Ihinking and ally of Gingrich —
prged last week that conserva-

Jives engage in battle with Presi- .

dent Clinton over AmeriCorps 8y
a way of clarifying their diver-
gent philosophies.

“AmeriCorps embodies the
bureaucratic populism that has
pecome the vanant of big-gov-
cnment  liberalism,”  Walker
wrole.

* S0 what is this evil that good
conservatives must op from the
bosom of the federsl govern-
ment? In South Dade, it's young

people with hammers and saws
and a hunger to help who are
building houses through the Hab-
itat  for Humanily program,
working alongside the prospec-
tive owners and helping weekend
volunteers learn the necessary
skills.

In Broward, they're volunteers
who are tuloring teens on the
verge of dropping out of school.
The idea is that if the teens can
keep up in their classes, not only
will they be enriched personally,
but the community has one less
youth — with too much encigy
and too much idle time amid too
much templation — to drifl into
crime.

In Miami's Overtown this
weekend, AmeriCorps volunteers
worked with families around
Phillis Wheatley Elementary to
clean up a vacant lot — long a
hangout for drug dealers — and
transform il into a community
garden. It's one less place for
crime lo Jake rool. And in Lib-
erly City, volunteers help resi-
denls remove lead paint from old
apartmenis — paint that, when
caten by children, can cause per-
manent brain damage.

The list of Florida projects is
tyc-opening, some rural, some
urban. In Pinellas County, volun-
leers assist police every day,
while at night they attend classes
toward a police certification. In
Frostprool, they' work with
elderly farmworkers — an over-
looked and vulgerpble group af
peaple. i : >

Mennwhf'ici nearly 100 volun/
teers will '[as
Everglades ' and "Florida’ Bay,
helping sgientists to gather ‘the
ecological data critical to saving
that endangered jewel,

This is not, says Jim Brower,
deputy director of Florida's
AmeriCorps program, a jobs pro-
gram. The pay is too small pnd
the hours oo Tong for that.

“This is a program for pcople
who want to make a difTerence,”
said the fpetired Navy officer.
*What this does is enables people
who might not otherwise be able
to volunteer and serve the com-
munity to be able to do i.”

{an oyt through the -

The financial rewards are

clearly miniscule. Each volunieer
ets $7.640 a ycar in salary, or

gllﬁ.?) a week, about hall the
minimum wa[!c. That weekly sti-
pend is roughly what a congress-
man makes in (wo hours (not
counlin the lobbyist-paid
perks). %hc maximum hitch is
Iwo years. '

In addition, lor every year of
service, the federal government
agrees Lo pay $4,725 toward col-
lege or vocational school
capenscs.

hat makes this attack more
puzzling is that the AmeriCorps
would scem to encourage the val-
ues that conservatives take so
much pride in empharizing,
rightly so. .

he program, of course, ls
crected atop a foundation of

charity toward others. It also
insists that those people who
benelit from most AmeriCorps
programs also conlribute Lo il.

When volunteers work in an
inner-city neighborhood helping
residents make their houses safe
against burglaries, the residents
— through homcowner associa-

tions and other means — are
asked to contribute a portion of
AmeriCorps' costs. Typically,

they are also enlisted as workers
in other neighborhood projects
led by AmenCorps volunieers.

I's part of that citizen com-
pact: with every right comes a
tesponsibility.

Morcover, all but a few of
AmeriCorps’ projecls aro con-
trolled by the community in
which they occur — not imposed

on them ltom Washinglon, D.CC,,
or Tallahagsce. The volunteers
arc nol cven federal employees;
they draw their payclluls (mm
the program,in which they work.

So much for g Government.

As iiml-?}callul as Ameri-
Corps may e, it's also a hard-
headed huslpcss investmem for
taxpayers. For one thing, the
local communily gets far more
from each worker than would
otherwise be possible 1o buy on
the open market.

And — just as with the G1 Bill
— every pcnni( we spend on a
volunteer’s salary and tuition
will likely come back to the U S,
Treasury many times over, The
college education will enable the
ex-volunicer 1o command a

higher salary in the job market,
which means higher income-

{lerid tue photo

READY TO WORK: AmerICorps volunteers In Dade County were sworn In by President Clinton
vlasatelille at the Miaml-Dade Comnmunity College downlown campus In Seplember

laxcs Mowing back

This 1s not == or shouldn't be
— a Demuocrat versus Republh-
can issuc. Among its backers
have been (1S Sen. Connie
Mack of Flonda, a Repubilican,
and his collcague, Bob Graham, a
Democrat, Former [President
Dush suLI!;xnlcd the program and
presided durning pilot programs,

And it may be istructive 1o
note that in the 10 Florida coun-
tics where AmeriCorps is aclive,
the GOP is dominant in the poli-
tics of all but one (Droward)

It would be disheartening to
suddenly  see  congressional
Republicans stampede into line
behind Gingrich because of his
personal and mindless hatred of
government, There is an irony in
that. -

The speaker, s new book deal
aside, has spent his hife depen-
dent on income from the pubilic
treasury. e grew up as the son of
a military ollicer, attending gov-
ernment-financed schools.

After attending graduate
school (which he was able to do
because he applied for and
reccived a student deferment’
from the drafl, unlike so many of
his peers i the 1960s), he was .
hired as a professor at a state col-
lege. He now, of course, diaws
his salary f[rom you and me

Perhaps  Gingrich  might,
change his view of AmeriCorps if
he took its approach to public
service. He could lorgo his salary
and perks in favor OFlhc $7,640
slircnd for the next two years

That would be a start,

Bul of course by doing his service
in Congress he'd miss oul on the
chance to help people directly
who have been through disasier
or arc hoping o avert one; he'd
miss the chance lo experience the
fear and frustration of thase wha
try to lead good lives in crime-
riddled nei fl:hmhoods: he'd miss
the jo ofslcaching a child to
read, J:crcby opening his or her
mind 10 a world of wonder and
op;mr_luni?’; he'd miss the true
muaning ol JFK's clarion call

Most ol all, he'd nusy the
chance 1o gather matenial lor a
Frc:ll_scl'om! book. An apuologia
ot his Niest
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Program With 60=:s S ITIT:

By PETER APPLEBOME
Special to The New York Times
PHOENIX, Feb. 1 — On New
Year's Eve, Kerri. Goncher

packed up her 1987 Toyota Supra -

in Chicago and drove here in 34
hours straight to begin teaching
the severely emotionally  dis-
turbed and sometimes violent
children who end up at the Little
Canyon Center run by the Arizona
Baptist Children's Services. She
will earn $4.50 an hour plus an
annual $4,725 educational grant.

Ms. Goncher's bouncy enthusi- -

asm for a low-wage public service
job may be just what President
Clinton had in mind for the Ameri-
corps public service program.’

In its first five months of opera-
tion, the program has placed
20,000 Americans like - Ms.
Goncher, a recent University of

“he New Volunteers
A special report.

Wisconsin graduate who hopes to
become a teacher, in a wide varie-
ty of public service jobs tutoring
children, serving as police cadets,
repairing housing projects and
monitoring contamination of riv-
ers in 350 programs around ‘the
country.

Mr. Clinton has hailed the pro- -

gram as perhaps his proudest
achievement and one that is al-
ready ‘“changing the way that
Government works.” In his pro-
posed budget for the fiscal year
1996, he is asking $812.5 million
out of a $1.6 trillion budget to
finance 47,000 Americarps mem-
bers.

Congressional Republicans are

threatening to kill 'Americorps,
calling it a costly throwback to an
era of big Government. Some say
that it will. make it harder to re-
cruit volunteers without incen-
tives and that it is unnecessary
because many participants will
iust get Government assistance to
what they wou]d have done
way.

And instead of Mr CImlcms
hope that Americorps *would
evoke the. spirit of the Kennedy
years, when the Peace Corps drew
instinctive support, Americorps

Continued on Page B7, Column 1
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» e .,u nﬂ‘l’npptngtormnw ‘rnrk'umes)
Donald Davis, above, works for the- Federa] -Americorps program
‘organizing social service projects for young people at two-elemen-
tary schools-in_Flerence;-8.C. Kerri Goncher teaches emotionally
disturbed children in an Americorps program in Phoenix. - ;
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has come to reflect the opposite:
the Zanti-Government ethic and
budget roadblocks now facing al-
most-any new Federal program.

With its self-consciously business-
like 'moniker as the Corporation for
National Service, its bottom-up
structure controlled by state com-
missions appointed by mostly Re-
publican Governors, and its scaled-
dowii stipend, the program was de-
sigmed as a public service program
for an anti-Gdvernment era.

*Ilike to think of our role-as an
investment banker investing in local

communities, rewarding the pro-

grafis doing well with growth possi-
bilittes and making sure those not
working are not refunded,” said Eli
Segdl, who heads the program and
hagthe title of chief executive. “This
is adike a start-up business, designed
witiflhe support of moderate Repub-
licans, which believes that delivery
systems as close as possible to the
cudffmer will bear fruit in.terms of
quality.”

But, businesslike oratory as:de,
Cofgressional Republicans say
Antericorps is just another Govern-
ment program at a time the nation
needs fewer of them. = - -

“If you're going to get to a bal-

anced budget and your choice is hav-.

ing a nice little Government bureau-
cracy that runs people around the
country doing nice things or taking
care, of people with severe disabili-
ties,”” Speaker Newt Gingrich, Re-
publican of Georgia, said in a recent
interview, ““where is each one on the
priority list?’

“It just strikes me that on any
reasonable list that gets to a bal-
agced budget, this is a long way
below the line of what doesn't sur-
vive.” .

In his Presidential campalgn Mr

Clinton advertised his proposal for a

national service program as a way
to help students pay for their educa-
tion while serving their country and
being imbued with the spirit of serv-
iceto others. Interviews with Ameri-
corps members and organizations
that,employ them indicate that the
program is already creating ex-
traordinary interest among young
people and tapping into a nascent
spirit of public service on college
campuses.

But they also indicate that it could
be difficult for the program to meet
the most exacting standards for self-

less activism that some will hold it to -

and that the timing of the program
could not be worse, given the budge!.
realities in Wash:ngton

‘I really think that as long as the
Government is going to play some
rofe, this is the best way they can do

it, and that you can use a prograrn-

llke this to jump start a lot of posi-
tive activity for very little money,”
<aid H. Daniels Duncan, president of

.
o o

the Unlted Way in nearby Mesa

where six Americorps workers are-
putting together what organizers |

hope will be a network of 3,000 com-

o

munity volunteer workers. ‘“The is-

sue is, Is a little money too much

‘money i‘lght now?" -

Mm

A Network 7"

.ow.

Of Act1v1sts

Americorps formally" began -

September with a $376-million budg-
et for 20,000 participants. The budget
for the flscal year 1995 is S580 million
for 33,000 members.

Participants receive a small living

‘allowance, approximately the mini-

mum wage, limited health care cov-
erage and child care, plus a $4,725

tuitioh grant for each year of service.

— about 1,700 hours of work. People
can serve for two years and.get a

. maximum tuition grant of $9,450,
" which can be used for current or
future college costs or to repay exist- |

ing loans.

Americorps Incorporates someex-"

isting programs like Vista. It is sepa-

rate from the Job Corps, which pro-

vides job training ever year for
about 65,000 disadvantaged young
people.

Americorps Is producing an enor-~

mous variety of public service work,
much of it historical social service
activity, some of it reflecting current
conservative trends. ..

In New Orleans, the Youth Action
Corps founded by Americorps works
on projects from wetlands preserva-

tion to tutoring in low- ‘fncomé areas.’
The South Carolina Victim “Assist:"

ance Network works with crime vie-
tims and advocates for i victims

rights in law-enforcemient centers, -
shelters and crisis centers around _

the state,

At what is called the SaImonCore
program, students from thé Yakima
Indian Nation in Washington State

are cleaning out pollutedsettling

ponds at a former Department of
Energy site to grow fish to help
replenish the dwindling salmon run
in the Columbia River.:-iv.:

In the New York area, activities

include tutoring and mentoring dis-
advantaged young people -through
the I Have A Dream Foundation and
working as cadets in the Police Ca-
det Program of the New York Cny
Police Department. ' st -

In Iowa, Sarah and Rebekah' Swan E

19-year-old twins, are mémbers, Sar-

ah” working at a Family Violence’
- Center in Des: Moines, . Rebekah at

the Alzheimers Assoclation of Amer-
ica in Cedar Rapids.._

e -
- a

Donald Davis, 45, a carpenter ana
painter, decided after 14 years in the
Army that he wanted to work with
young people. He is now working at
two elementary schools in Florence,
S.C., organizing social service
projects for youngsters.

Michael Davis, a student at East—
ern Michigan University, and Mi-
chelle Cooper, a student at the Uni-
versity of Alabama at Birmingham,
tutor as part of the program. In-
Boulder, Colo., Pakou Cha, a Univer-
sity of Colorado student who speaks

_ Hmong, Spanish.and English, tutors

children, many of whom speak little
or no English, at the San Juan del
Centro Family Learning Center.

The program's goal has been to
provide opportunities for as diverse
a group as possible, from the lvy
League graduates who once might
have joined the Peace Corps to high
school dropouts working on their
general equivalency degree and try-
ing to stay out of trouble.

“I had thought of being an archi-
tect, but it was like a fading dream,”
said Timothy Moore, an 18-year-old
high school dropout and former gang
member in New Orleans. ““Ameri-
corps really changed my life. It gave
me good things to think about."”

The Mechanics

Conservatism And
Publi'c Service

The brogram in Arizona reflects

- Americorp’s structure and scope —

from working on environmental is-
sues with Navajo elders to passing
out condoms -and.pamphlets about
sexually transmitted diseases in

... Tucson’s red-light district.

Programs. are selected by a 25-
member board appointed by Gov.
Fife Symington, a conservative Re-
publican, and headed by Lieut. Col..
Gary Smith, who works in the anti-
drug program of the National Guard.

Most  participants, . like Ms.
Goncher, augment existing opera-
tions. - The most ambitious new
project spawned by Americorps is
the Border Volunteer Corps, a $2.6
million program with 103 Ameri-
corps members working in 25,
projects along the border.

Richard H. Carter, the program’s
director, said, “'There is a new park
now, immunized children, trained
migrant farm workers, people work-

_ing in environmental programs,

community gardens, new homes in

_the Indian nations, restored homes."

_ But Republican critics in Wash-
ington sav that its incentives will




draw people from other volunteer
activity, -that it is more expensive
than the Government is saying and
that in the end it is not true volun-

*rism but a Government job.

‘All those volunteer programs
«nat have been working so beautiful-
ly cannot compete with this type of
program,” said Representative Bill
Goodling, the Pennsylvania Republi-
can who is the new head of the House
Economic and Educational Opportu-
nities Committee. “You really Kkill
volunteerism with a program like
this.” '

Social service organizations here
and elsewhere scoff at the idea that
Americorps will have a negative im-
pact on volunteerism.

““We've had a lot of volunteers, but
most don’t last more than'a day or
two,"” said Maggi Castagna, educa-
tion coordinator at Little Canyon
Center, which has about 36 emotion-
ally disturbed students ranging in
age from 6 to 17, and where Ms.

Goncher augments the three teach.

ers and three technicians. “They

just find that these kids are out of
their league.”

On the other hand, it is less clear

how much Americorps is creating

" public service workers and how

h it is just creating a more at-

-tive environment for people who -

would be doing similar work.

In Arizona, Jennifer Larkin, 25,
was holding down three part-time
positions with the Y.M.C.A., working
with children before and after school
and in the 118-degree heat at sum-
mer camp. “I really felt I was being
used,” she said. :

Now she gets her health care cov-
ered and the educational grant help-
ing to organize volunteer programs
for Parents Anonymous, which

works to prevent child abuse and.

neglect.

Dorothy Cuppernell, 20, whose -

husband is with the United States
Army in South Korea, originally got
into the Americorps program in
North Carolina because it was one of
the few options available to a young
mother that provided day care.

" er view Government-as how they

.
iy - Tt -

She said her first position was at a
school where she barely felt needed,
Now, in Phoenix, she is at Tumble-
weed, a small social service agency
that runs shelters and group homes-
for teen-age runaways. And the pro-
gram pays $75 of the $99-a-week
child care cost for her 3-year-old
daughter. .

Barbara Tenes, ’27, who works at
another Tumbleweed shelter, was

" previously a youth-care worker for

another social service agency and
joined Americorps partly because of
the opportunity for child care for her
four children. Americorps has a
maximum amount it will pay for :
child care and she is still waiting to
find out how much the state will pick
up to see if she can afford to stay in
the program. R

“I'm doing basically what I was
doing before,” she said. =

The majority of Americorps mem-
bers are young people without chil- .
dren or with minimal - interest in
health ingurance, 5 .

“There’s not enough money in this
to do it unless you really want to )
serve,” Ms. Goncher said.

But, in the current budget-cutting
environment, critics say, it is likely*
that unless the program can docu-
ment that it is increasing the volun-
teer pool, it could run into problems”
in Congress. i i ¥ .

The Future

Pfoductivity |
Vs. Priorities ™ .

Americorps’ future may depend at
least as much on how people in pow-
view the program. » . :

Mr. Gingrich says he has no great
criticisms with the way the program ,
has been run, but he still thinks it is
not needed.”. ..., . .. :

“I'm glad that Americorps vague-
ly resembles the Peace Corps,”.he __

- said. “I'm willing to_bet money 20

years from now it.won't. If, you __
looked at HUD, at the Model Cities |}
Program, the Appalachian Commis- « |
sion, you'll find they will gradually ! |
be politicized, they will have a few* !
scandals, they will then adopt more ¢ 1
rules and regulations, and presently ' |
they will be a mess.” .

So far-almost all the criticism of
the program has come from Wash-
ington. In the states and among
those in academia who study volun-
teerism, there is general agreement .
that the Federal Government can
play a positive role in fostet_-ing pub-
lic service and volunteerism an_d
that the current moment is a propi-
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. tious one for doing it.

Arthur Levine, the president qr
Teachers College of Columbia Uni-
versity, who has studied vol_unteer-
ism on campus, said the nation was
seeing a resurgence of public service
on campuses and that a recent study
showed that 64 percent of college
students took part in some form of
public service. o )

What is needed, Dr. Levine said,
are structures and incentives that
allow that service to be sustained. In

‘its ability to foster a broad-basgd
ethic of community service, he s_md,
" Americorps is admirable and right
for the times. _

“The last Administration talked
about a thousand points of light,” Dr.
Levine said, “but that hasn’t pro-
duced the kinds of programs that
America needs. This is real, it's tan- '
gible, it's worth doing well. )

“This isn't recruilmentltur nation-
al activity. It's making things better
at the local level, which seems con-
sistent with everything that’s hap-
pening in the country.” _ .

Whether it is consistent with cur- -
rent budget realities is another is-
suFz-Shcm.r me the priority list that
keeps this alive and show me what —

what 'you Kill in order to keep this «

alive,”” Mr. Gingrich said. “The

President’s answer is, ‘Don’t have a @
balanced budget, and your grand- w
children will be glad that you bor-
rowed the money from them to do
this in your lifetime.’ o

I think, frankly, that's wrong. i

'
.
'
'
"
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DETAILS

‘Americorps
Up Close - )

B CURRENT FIRST-YEAR
" FINANCING -

$3 76 million for 20,000
AmeriCorps members.

!. AUTHORIZED SECOND-YEAR
. FINANCING

$580 million for 33,000
participants.”

® COMPENSATION
Living allowance of
approximately $7,600 a year
and education award of
$4,725 for up to two years.

® REQUIREMENTS
Participants in most
programs must generally be
at least 17 years old, must
be U.S. citizens or d
pérmanent residents, and
have high scheol diploma or
G.E.D. or agree to obtain
one before using education
award.

-

W e Wiy * Uml Alex Brandon for The New York Times

';imot‘hy'Moore. a high school c!ropout in New Or]cans sa;d the Youth Action Corps. part of the Federal
mericorps program, changed his life. He he]ped prcpa:e ‘thc beds for vcgetables in a neighborhood garden.

i -

- o v .
K [l Jefl Topping for The New York Times

i !
Barbara Tenes a matht:r of four works with Tumbleweed, an agency that runs shelters and group homes for
runaways in Phocmx. She sald she Jomcd the prog"am becausc it provided child care for her children. -
. o " - - . s
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WHA‘I‘ was once a mere campaign
pledge is becoming reality.,

President Clinton’s AmeriCorps, a com-
munity service program creating oppor-
tunities for people of all walks of life, is
taking shape, including right here in
Nashville.

Locally, some 60 people are embark-
ing on a plan either to help provide
prenatal and post-natal care for women,
or by assisting in health-care services for
elderly people.

The jobs pay, but not much. Each par-
ticipant will get a package that totals
about $7,000. That’s a substantial amount
to a young person who needs money for
school, but it shows that most of the
participants are involved for the broader
rewards of community service.

From the beginning, the Clinton pro-
gram has been hailed as a domestic
Peace Corps. That it is. But where the
Peace Corps, launched in the 1960s,
made ambassadors of young people to
third world countries, the AmeriCorps
system concentrates on needs right here
af'home. And as the local organization

positive step

demonstrates, it reaches right into our
own backyard.

Each person in the program is bound
for a rewarding personal .experience.
The plan will no doubt create bonds be-
tween the community servants and those
who can use the extra care and attention.
It strikes at the heart of some of the
gripping needs in our society.

AmeriCorps is not the answer to every
problem in the country. But it puts the
emphasis on opportunity and on helping
fellow citizens in a way that also provides
a catlyst for education for its members.

The program should prove to be an
inspiration, not just for those who partici-
pate now but for others who may see it
as a path they would like to follow them-
selves one day. Leaders in government
are always looking for effective ways to
address grassroots needs of the people.
Here is one. The AmeriCorps plan needs
the continued support of all Americans so
that it can truly reach the goals of com-
munity service and can pay dividends
that iast a lifetime. W
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AMERICORPS

Frogram

resident Clinton, who on some
points has seemed almost too

, willing to accommodate the new
!Repub!ican congressional majority, has

taken a stand for one of the best
evements of his administration. He
mounting a defense of the Ameri-
orps national-service program, which
is the latest target of House Speaker
ewt Gingrich. -

R would be a shame if Americorps
fbecomes a victim of the Republican
(government-cutting campaign. There

» 30 many other things more deeexv
of the budget ax.

Far from an entrenched program that

outgrown its usefulness and be-

me a bloated bureaucracy, Ameri-
icorps is a new idea and a new approach,
wan example of a more creative ap-
roach to government problem-solv-

OLINTON MADE a national-service
gprogram-an important part of his presi-
tial campaign. Its approval was one
his early legislative successes. Last
ptember, a satellite hookup helped
swear in the first 15,000 Ameri-
scorps volunteers. Some 20,000 are in-
olved now.
The idea behind Americorps is sim-
ple. Young people work for a specified
in a worthwhile program in ex-
e for government vouchers that
be used to help pay for higher
cation or to pay off student loans.
ile they work, they are paid mini-
jrum wage and receive health benefits.
The potential advantages are many.
The” volunteer-service program is a
o0od way to help students and their
ilies deal with the soaring cost of
lcollege.
It encourages higher education, cer-
ainly a worthwhile national goal, given

Ewni unfial

gram deserves a chance

the need for a more capable work force.
Because it uses vouchers for work
done, it avoids the default programs
that have plagued government loan
programs. Because it usually places
volunteers in existing programs, it does
not involve make-work or an extensive
new bureaucracy.

It gives young people some much-
needed work experience and often
makes them more awdre of problems in
society. Ideally, it shows participants
the values and rewards of community
involvement and might help revive the

- spirit of volunteerism.

Americorps is not a handout; it in-

. volves work; it bolsters old-fashioned

values of helping oneself and helping
others.

In short, it sounds like something
that Gingrich and company might have
come up with themselves.

Instead, Gmgnch is attacking the

program as ‘‘gimmickry” and saying
that he wants to do away with it to help
pay for the middle-class tax cut he's
promising.
Middle-class families who are strug-
gling to educate their children stand to
benefit more from the opportunity
Americorps offers than from the few
dollars a tax cut might save them.

The program should not be disman-
tled simply because it was created by
Clinton.

Clinton has promised to work with
congressional Republicans to trim gov-
emment and reduce spendmg as he
should. .

But he’s right to dnwt.he]ineamund
Americo

er t.ha.n an old, outdated pro-
gram that is demonstrably wasteful, the
national-service corps is an innovative,
fresh approach with promise.

It deserves a chance to prove itself.
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Gingrich is out of boun

... Newt Gingrich has struck a chord with
“His campaign against the welfare system
»;a_nd crime and bloated governments and
taxes. But national service?

: The speaker of the House stepped over
s perceived mandate in attack'g;g the
- pational-servi nacted
Jast year. His misstep has given the Clinton
~gdministration a golden opportunity to find
“it¥ voice.

-, “I am totally, unequivocaly opposed to
“national service,” Mr. Gingrich told News-
~week “It is coerced volunteerism. ... It's
~gimmickry.” » '
*" What it is, in reality, is 20,000 primarily
young Americans working with local organi-
.xations to tutor children, rehabilitate old
“housing, immunize babies, help old people,
fight illiteracy and much more. In exchange
‘they get a minimum-wage stipend and help
in paying for college.
- President Clinton had dreamed of hun-
“dreds of thousands of students giving ser-
wice to their communities. Instead he got
90,000 the first year — still more than the
Peace Corps atits peak — and nearly 50,000
in three years. They won't change the world,
but they will help remake their neighbor-
oods. And many of them, in turn, will have
a better chance of remaking their own lives
through higher education.

Il

-~

\

%tion

service
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in attackirig the new program

Yes, they are compensated. Mr. Gingrich
might prefer a totally charitable gesture,
but the compensation doesn't pollute the
service and it most assuredly does not
coerce it. If there is a gimmick involved, it
has not yet been revealed

This program won Democratic and some
Republican support. It costs $500 million a
year, which is not peanuts, but by all
accounts it is money that actually yields
grass-roots results and does not support a
bureaucracy.

It's a worthy initiative, one of Mr. Clin-
ton’s proudest achievements, and it de-
serves continued funding. And the presi-
dent, on the appropriate occasion of Martin
Luther King Jr.’s birthday, said that itwasa
program for which he would fight.

That's great, but Mr. Clinton shouldn't
stop there. It isn’t enough for the president
to wait for Mr. Gingrich to get ahead of
himself and go after programs that he
loathes, but that the public does not

The House speaker is shaping the discus-
sion on the fundamental issues of the day —
crime, welfare, the role of government. Mr.
Clinton cannot afford to stand by waiting for
miscues. He must define himself and his
vision and turn the discussion into a debate
National service is just a starting point.
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First lady’s

xK

-sends many messages

guest list

| Invitees cast spotlight on White House priorities

w — The White
House sought to showcase its na-
~ tional service program and the
U.S. military operation in Haiti
by inviting AmeriCorps workers
and a Haitian-born ine to sit
*with Hillary Rodham Clinton
during the State of the Union
speech

Cpl. Gregory Depestre, a 24-

. year-old soldier who served in
" his native Haiti, was invited to sit
on Mrs. Clinton's left in the
House gallery. Four AmeriCorps
members also were invited to
join the first lady, demonstrating
the administration’s determina-
tion to preserve the program that
is on House Speaker Newt Ging-
rich’s hit list. AmeriCorps allows
Americans to pay off college
loans  through community

| servi

Ly ‘.:
Vohunteers are

budget cuts.
was created by Congress i
asxigned w]om]plblicsm

In addition, Kansas City Po-
lice Chief Steven Bishop, a
strong supporter of the program,
was to join the group.

Mrs. Clinton's guest list also
included the Lucas family from
Hattiesburg, Miss. Jack Lucas
was the youngest Marine ever
and the youngest man in this cen-

‘tury to be given the Medal of

Honor, receiving the award at
the age of 17 for throwing him-
self on a grenade to protect his
buddies on Iwo Jima during
World War II. Lucas’ son, Jim-
my, a veterinarian from North
Carolina who served in Vietnam,
and his grandson, Matthew, a
high school student, also were in-
vited guests.

Also invited to sit with Mrs.
Clinton were 2nd Lt Mary Kay
McLean, 31, who recently re-

Bervice

1993 at Clinton's
Pprograms.

turned from Air Force duty i
Kuwait.

The first lady’s guests also ir
cluded the Rev. John Cherry an
his wife, Rev. Diana Cherry, «
AME Zion Church in Templ
Hills, Md. Their congregation i
active in promoting personal r¢
sponsibility among communit
members, a favorite Clinto
theme. Clinton spoke at th
church last year.

The AmeriCorps members
invited to sit with Mrs. Clinton
were:

» Cindy Perry, 31, serving as
a tutor to second-graders in rural
Kentucky.

» Philip Wu, 28, working
with Habitat for Humanity in

» Colin Yost, 24, working in
Portland, Ore., with Green Corps
to weatherize houses, teach ener-
gY conservation and combat lead
poisoning.

» Laron Field, 22, working in
Kansas City’s Blue Hill neigh-
borhood on anti-crime ini-
tiatives.

e

u@
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Clinton salutes Kentuck

By Bil Straub (0‘9-‘3{'[ A
Kentucky Post shington Bureau

ASHINGTON - Cindy Per-

ry’s story doesn’'t sound all

that unusual in many parts of
rural Kentucky — a teen bride, her
first child at age 15, three more to fol-
low and no high school diploma.

But after sending her youngest - -
child off to kindergarten last August,
the 31-year-old Bimpson County wom-
an decided that she “wantad lodo
sqme good work."”

‘That decision started Mrs. Perry on
an unlikely journey that culminated

Hillary Clinton in the chambers of the
U.S, House of Representatives during
President Clinton's State of the Union
address.

Clinton asked her to stand toward
the end of his speech and identified
her as & person who "gains when she
gives,” a woman with four children
who nonetheless “had time to serve
other people.”

Mrs, Perry serves in AmeriCo
the national service program cﬁﬂ
onedbxcuntonandnppmudbym
103rd Congress.

Under the $375 million program,
mlunl.eerl mma in educational, envi-

service programs for minimum wnge
and a chance to earn awards of about
$5,000 per year to help pay for college
or job training.

The program has attracted 20,000
people — more than the Peace Corps
had in any single year. Northern Ken-
tucky Abuse Prevention s developing
& plan to become Involved in Ameri-
Corps. The project, coordinated by the
Northern Kentucky United Way and
Community Chest, would work to re-

duce abuse of children and the elderly.

AmeriCorps has attracted the atten-
tmn of congressional budget-cutters
king to balance the budget by 2001.

has referred to AmeriCorps as "forced
volunteerism.”

In response, Clinton cited Amer{-
Corps as “the essence of the new-
covenant” end invited four partici-
pants, including Mrs. Perry, to attend
the address with the first lady.

Last September, the sell-described
“stay-at-home-mom" went to Franklin
Elementary School to volunteer as a
nurse. Instead, she got involved In the
BLICE Corps — Service Learning Im-
pacting Children's Education — which
participates in the AmeriCorps pro-

g | vn.ntod to do some kind of wark

ﬁm&mﬂ- N e s i JURR RPN L P

y mom in AmeriCorps

she sald outside the Capitol Tuesday
as her husband, Wade, ran a video
camera.

As a SLICE participant, Mrs. Perry
serves as a mentor, working with five
to six second-graders on a one-on-one
basis to improve their reading scores.
Her students’ proficlency in spelling
has jumped 22 percent.

To qualily for AmeriCorps, she
agreed to earn a General Education
Development certificate.

Now Mrs, Perry wants to go to co)-
lege, probably Western Kentucky
University, with hopes of becoming a

PrE ISRk o ey, o



T!!.u.‘h.,a-m»bm'o* AmeriCo
ari-ha: becouse she

opposed funding Americarps

meets Rep. Susan Molinari in her Capitol Hill office. Ms.
balieves it is ot cost-affective.  ~ ‘

ADVAMCE PHOTO /M SOMSLL
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" (From Page A 1)
20,000-person AmeriCorps
2 centerpiece of Clinton's Tirst
in office. Last night before
ucing some of its members
the president called it “citizenship

aflts best”
tarucipanu get up to W7 for
¢ or vocational school tuition
kfreturn for doing two years of
service in community programs.
y live on an allowance of $600 a
mpath plus room and board and
bemlth care coverage.

Mow a resident of Miami, Wu
sid he plans to spend his money
&4 tuition w0 finish his college edu-
eation. The oope-ume College of
Staten Island student said he
whots to get a degree in social
work.

71 enjoy building homes and 1
emjoy building relationships with
the community.” said Wu of his
cwrrent sunt helping to rebuild
Bomestead. Fla.. which was devas-
mmcd by Hurricane Andrew in

Wu. who yesterday paid an un-
acheduled visit to the office of Rep.
Sasan Molinari, said the program
has given him “on-the-job training
as a carpenler, supervisor and
tepm leader.” He said he and 20
others are working to produce a
$0-home development.

Bs. Molinari has opposed fund-
g Americorps because she be-
eves it is not cost-effective. While
sl 3aid she was pleased Wu was

zed for his work, she said
thpse who belong to the program
sisould be paid through educational
wechers to ensure that they use
{i® money they earn to go to cok

She said the $2.4 billion that
fyeds the program could be
“gretched out” to benefit more

simply by allocating it as
sipuight twuon aid and requiring
reciprents to do volunteer work in

%‘;r own community.

#] think what he [President Clin-

tan] calls volunteerism is provid-

ing people with a full-time job,”

the congresswoman said, estimat-
thal when health care cosis

included, the cost of putting a

cipant in the field was about

000 a year.

e once-popular national vol
witeer plan also bas come under
fire from top Republicans. includ-
5 House Speaker New! Gingrich.

just another wasteful and over-
renching government spending

pregram
Wy said he beard about
Americorps through the church he
attends in Miami.
Just hours before the president’s
e

address Wu said he still coaldn't
believe be had been pelected to

appear.

<] feel like 1 won the lottery,”
Wu said. “Working with Habitat is
great stufl. We just moved in 16
families. We developed relation-
ships with them. They even invited
us to spend Christmas with them.”

— N\ v

Wu's ts still Live on Staten
Island. His father, Philip Sr., is an
accountant with Shamrock Bus Co
in Mariners Harbor. His mother,
Myriam, also works for Shamrock.
as A manager.

Staff writer Terence J. Kwdan I
contributed to this repoTl.
-‘_’_,_—-l-'-'-—_‘-“-._.
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West Brighton native Philip Wu Jr.{arrow) applauds as first lady Hillery
gollery before her husband’s State of the Union speech. '

Night of a lifetime

Islander at Clinton’s speech as Hillary’s guest

LJ;:IZ7 Ay ALL
Y L. RAND
o iy :

ADVANCE POLITICAL

WASHINGTON — West Brighton na-
tive Philip Wu Jr. — a member of
AmeriCorps — said he felt like he “won
the lottery” last night as the national

service program be works for took . Jea

center stage during President Clinton's
State of the Union address.

* Wu, 29, a Susan Wagner High School
graduate who works with Habitat for

- -

Homanity in conjunction with
AmeriCorps, was among those selected
by the White House to sit with first lady
Hillary Rodham Clinton during the
president’s address.

Wu, who wore his work clothes of
ns, boots, a sweatshirt and cap to the

State of the Union, maid he was
“amazed” at having been selected to

~appear as a guest of the first lady. ..

(See WU, Page A ®)

ASSOCIATED PRESS

Rodham Chnton acknowledges the House

President Clinton begins his Stote ’I
of fhe Union speech. 5

—
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WASHINGTON — The fledgling
natjonal service program known as
AmeriCorps — targeted by Republi-
can budget cutters — builds leaders
and is more than worth the money
it costs, a White House official said
Tuesday.

“Taking responsibility and earn-
ing opportunity — that is what
AmeriCorps is all about,” national
service chief Eli Segal told a Capitol
Hill news conference. The program
allows Americans 17 and older to
earn educational grants by doing
community service.

House Speaker Newt Gingrich
has threatened to cut the program,
calling it '‘coerced voluntarism”
and “gimmickry.” He has said he is

233
_ ..Ceoe

H“totally. unequivocally opposed to
national service.”

Joining Segal were four Ameri-
Corps participants who were invited
to sit with Hillary Rodham Clinton
to watch the State of the Union ad-
dress Tuesday night.

“I'm not too much up on politics.
All I know is that it's made a differ-
ence,” said Cindy Perry, a mother
of four from Franklin, Ky.

Perry joined AmeriCorps in Sep-
tember, helping second-graders
from low-income families boost
their reading skills. Since then, she
has earned her high-school equiva-
lency degree and she is planning to
use her educational award for col-
lege.

Segal also invited five members
of Congresswho served in the Peace

—-—

ends national service program

Corps to talk about their experien:
es to prove his contention that suc
programs create leaders and :
more than worth the money. Th
current budget for AmeriCorps
$580 million.

“It taught me a lot about matu
ing. It taught me a lot about fellov
ship,” Rep. Tony P. Hall, D-Ohi:
sald of his Peace Corps service i
Thailand. Of the national servic
volunteers he has known, Hall sai:
“They carried this commitment an
zeal into every part of their lives.

AmeriCorps — a President Cli:
ton-sponsored program passed t
Congress in 1993 — has 20,0(
members working on 350 progran
to improve education, public safet
human services and the enviro
ment.
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FGALVESTON — AmeHiCarps’ sorvival . :

ndsanthediﬁ'eﬁL = : The Seabome Conservation Comps' three-
B = TENCO8 ® young mp‘ *| year pilot program bagan in September, spon-
emnb m,mmm?m'hﬁ@n sored by the U.S. Department of Defense. the
g ent of the national program said Toesday. Natonal Guard and AmeriCorps,

K] of i i "

>egal, president of AmeriCorps, vigited “| ' Eaen soer) must complete 900 hours of

pe site of the Galveston'’s Seaborne Conserva- + | communtty service before training ends,
Cmm,meofthgﬁmjgb-nmm._ Students spend four hours a day in school at
tams started by President Clinton, Ui i) Galveston College and on the Texas Clipper
g oega came to the Texas AXM University at 1 sungkrhairGenefarEquvabmyDﬁm\as_
e mmum‘;%@;m_:f New classes will convene every nine months,
exas s nen Tl ege oSy 01 During the program, students are given a
j“We have mi:auon\‘.hcm.lhatm,ﬁaﬁ‘h . | weekly stipend of $15. Uniforms, room and
fhemae M,'Segalnid.'Wehaﬁhﬁnnnn" board and training are provided,
e young people and the benefits overy- - Each student will recsive $2,375 after the |
! PR i S __::_‘w;._,_ L mnﬁleﬁonofninenmm.ﬂ\emycanbe |
The . program is facing the ; u'sadorlopliegeadmbonoranapp'wedtm- _
§ W}!H' trolled G w', nical training course.
touse Speaker Newt Gingrich has criticiged ‘W e .t - z
ve cost of the program, but Segal exid he wis - pus. - .. : !
6 mtthemm;ﬂbem 55 i A Begnl toured the park where the students
£ "Over time, this program will not e survive] " “erere working on their latest environmental
i wi prevedl,” Segal said. | .72 - e prject.
f-in Galveston, the members of . w“%mﬂnbemmvemaﬂ stipends and
govservation Corps have been dleaning up the’ money for college.

poreline and reatoring"natuq?}tni[d in i~ - They also are required to do community ser-
Briendswood’s Challenger Park. 7003 Flvice work, ranging from tutoring children to

¥he Galveston corpe hax given 71 high school “Building houses for the homeless.

4
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peaker of the House Newt Gin-

grich, R-Ga,, claims to be a col-

lege professor by trade. Despite
this, the good man is out of touch
with the needs of the workaday col-
lege student.

Gingrich recently blasted the
AmeriCorps national service pro-
gram, President Clinton’s brain-
child,” as “coerced volunteerism.”
The AmeriCorps_program allows
students to pay off their college
loans by war&ng in non-profit pro-
grams. AmeriCorps allows students
who do not want to enter the mili-
tary to finance their education by
servit;_i their country upon gradua-
tion. The program has been hailed as
a “Peace Corps for America” and a
“G.L Bill lorm 90s.”

But Newt doesn’t see it that way,
He derides the program as “gim-
mickry” and a waste of money that
will only give limited benefits to col-
lege students,

In one respect, Gingrich is correct.
This is “coerced volunteerism,” but

——

Stephen Thibodeau
TEXAN COLUMNIST

only because the current economic
situation nearly forces those who
can’t afford school otherwise to
enroll in the AmeriCorps program,
If they don't, students will need six
years to finish school, and they'll
graduate with a massive debt but-
den brought on by student loans.
Gingrich’s own Contract with
America does attempt to give incen-
tives to those attending college.
Families paying for their young-
sters’ college education will receive
a big tax break under the Contract.
Well, that's fine and dandy — if
your family can pay for college in
the first place. In essence, Newt
wants to reward those who can
already afford to send their kids to
school. Imagine cutting out the
AmeriCorps program so the money
can be used to give tax breaks to the

rich! It's a classic case of social strat-
ification along the lines of class.

In addition to these tax breaks,
Gingrich also proposes eliminating
subsidized government student
loans altogether.

This would mean that students
would need to pay interest on any
student loan immediately after tak-
ing out the loan. In the sum of
things, only the bankers collecting
the interest would enjoy this situa-

, tion,

As a history professor, Gingrich
should know the implications of his
plan. Prior to World War II, college
education in the United States was

+ primarily reserved for the rich. Only

after the G.I. Bill allowed millions of
servicemen the opportunity to

- attend school did college enrollment

skyrocket, A reversion to the days of
college as an exclusive club of the
elite would damage our society as a

- whole. Allowing all economic levels

an opportunity to get a degree
encourages understanding of the

-

blasts AmeriCorps program

cultural, social and economic patch-
es of the American fabric.

Granted, the AmeriCorps pro-
gram is not perfect. Currently, only
20,000 students are enrolled in the
ﬁrogram, which doesn’t even equal

alf the student population here at
the University. But the program has
been in existence for only a year, and
spending on the program will
increase in 1995,

The AmeriCorps program merits
more time to develop and prosper.
The lack of enrollment due to limit-
ed funds is not an argument for its
abolishment. It is a call for more
development and study.

Gingrich needs to end this dema-
goguery against the national service
program. 5

AmeriCorps is a win-win situa-
tion: students win and society wins,
Let us college students decide
whether or not it is “gimmickry.”

Thibodeau is a graduate student
in Asian studiss,
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It is irrational to cut community service

by George Keverian élq 7ﬂ7

In the words of Dr. Martin Luther King Jr.,
“life’s persistent and most important
question is what you are doing for others.”

This year, The Massachusetts National and
Community Service Commission (MNCSC), a
24-member body appointed by Gov. William
Weld, joined the Corporation for National

Service ip celebrating Martin Luther King
Day by making it a day to reflet on our
commitment to community service and our-
power as individuals to create change in our
communities.

Sadly, our new speaker of the House, Newt
Gingrich, does not share this view. Rep.
Gingrich saw Jan. 17th as an opportunity to
announce the he was *totally, unequivocally
opposed to national service."

Here in Massachusetts, young people are
making a difference in communities
throughout the state. MNCSC and the
Corporation for National Service alone fund
41 service programs throughout the
commonwealth. :

" Young people are working with
¢ommunity-based organizations to address
vital community needs and to strengthen the
work of these organizations.

" In Revere, young people in the YouthSTAR
program are working to immunize
low-income residents.

In Springfield, Americorps members are
providing legal assistance to battered
women.

- In Worcester, young people are working in
the schools to teach middle school children

v, . ®

Throughout the commonwealth,
community service learning is
becoming a valuable teaching
tool, instilling in young people a
strong sense of civic
responsibility and volunteerism.

violence prevention and conflict-resolution
techniques.

And, students at Lasalle College are
providing educational outreach programs to
local schools on HI1V/AIDS.

Throughout the commonwealth,
comrnunity service learning is becoming a
valuable teaching tool, instilling in young
people a strong sense of civic responsibility
and volunteerism,

Above all, these young people are giving of
themselves and giving back to their
communities. By engaging in service, they
are committing themselves to improving the
lives of those around them. This is truly an
inspiration in a time when many people are
disillusioned, having lost their faith in
government, in their corgmunities, and in
each other.

Through community service, people are
working hard every day not only to help
those around them, but also to restore our
faith in this county, and our belief in positive
change. Rather than despairing, these
individuals are finding ways to have a

meaningful impact on their communities.

Each and every one of us who engages in
community service — whether by teaching
recent immigrants to learn to read,
participating in a local food drive, or
coaching little league — should be very
proud. By engaging in service, you are giving
of yourself to enrich your community and
your nation.

You are also engaging in something
uniquely American. Americans should be
proud of their long history of meaningful
community service. It is this sense of civic
responsiblity and volunteerism that makes
our democracy work.

As the former speaker of the House of
Representatives of Massachusetts and a
public servant for more than 35 years, I am
inspired by the number of citizens
throughout the commonweath who are
serving their communities.

1 am encouraged that Americans are again
making service a national priority and that
many of us are choosing to make helping
those in our community a personal priority.

As Dr. King so eloquently stated, “make a
career of humanity . .. and you will make a
greater person of yourself, a greater nation
of your country, and a finer world to live in.”

It is very sad that Newt Gingrich does not
agree.

George Keverian, former speaker of the
Massachuselts House of Representatives,
lives in Everett and is the chairman of The
Massachusetts National and Community
Service Commission.
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State of the Union was Bill Clinton at his best

C1LIIRT -

' H, IT was sweet.
I still can’t decide what was

the best part of Tuesday aight's

annual State of the Union ritual.
Was it watching Peggy Noonan, the
Republican speechwriter, make a fool of
"herself on NBC by comparing President

Clinton’s speech to his 1988 disaster in

Atlanta when he single-handedly put the
nation to sleep?

Was it watching Newt Gingrich
squirm as he found himself applauding
the work of AmeriCorps, a program he
hag vowed to kill because, as he claims,
it'scoerced-votunteerism?

Was it watching Dick Armey, the chief
foe of a minimum-wage hike, looking
dumb and glum when Clinton reminded
Americans that members of Congress in
their first month in office, were already
‘earning more than a minimum-wage

+ worker would earn in an entire year?
¢+ Was it Phil Gramm behaving like him-
self, only more so?

} Was it any of the other numerous .

'sweet ironies of Bill Clinton’s night, one

"the Republicans clearly expected to be
‘theirs?

* No, it was simply watching and listen-

'Ing to one of the best political speecheg:

in recent years,
. This may not have been the nlght that

[ IPRY ) T TSR Y Y
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Clinton turned around his presidency,
but it certainly was one of his finest
moments and it showed the Republicans
that they have nobody — not the dour
Bob Dole, not the barmy Newt Gingrich,
not the blustery Phil Gramm — nobody
who can match Clinton at his best.

And he was at his best.

(I'm not talking about the content of
his speech, just his style and delivery,
and its effectiveness. Like any good lib-
eral, I was offended by his immigrant-
bashing and his attempts to out-conser-
vative the conservatives on welfare and
other issues.)

Compared to ' Clinton, New Jersey
Gov. Christie Whitman looked and
sounded like a tired late-night infom-

* mercial host.

It was a long speech. But who cared?
Americans love a great speech, even
when they disagree with the contents or
the person delivering the speech. More
than 80 percent of those polled by three
networks said they hked it,

B YA PR

Even more amazing, more than three-

quarters of those polled by ABC said

they' liked the idea of raising the mini-
mum wage and an almost equal number
said AmeriCorps should be kept. .

" The speech’s popularity is not surpris-
ing, for Clinton was able to turn the
tables on the GOP by making Americans
— for that one night, anyway — see the
congressional Republicans as part of the
problem instead of the solution.

His insistence that he would not allow
Medicare to be cut, for instance, had the
effect of making people believe Republi-
cans are bent on taking Medicare from
old people. Never mind that Newtists
have never really come out and said it.

His admonishment that they *just
stop” taking all those freebies from lob-
byists succeeded in making the Republi-
cans appear as the instruments of the
lobbyists (if Dole thinks it was a cheap
shot, it obviously was effective). Never
mjnd that Democrats — including Clin-
ton — have done little to curb the lobby-
ists’ influence,

His comparison of congressional sala-
ries to those of people on minimum wage
was a stroke of genius (even if it wasn’t
‘original) because it brought home to

-viewers in stark terms the reality that

members of Congress continue to live a
~ !
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pampered, luxurious life, the kind that
most of us can only dream about. Never
mind that the president obviously has no
intention of fighting the minimum-wage

. increase battle.

And for those of us who wondered why
Clinton was not striking back at the nas-
tiness aimed his way by Gingrich, Ging-
rich’s mother, Dick Armey and other Re-
publicans, now we know. Clinton was
able to stand up there Tuesday night and
talk convincingly about ending the parti-
san pettiness. He didn't say the Republi-
cans were being nasty, but he didn't have
to.

Clearly, this was one of Clinton’s best
nights. His speech will help his slumping
ratings in the short run. But will it save
his presidency? Probably not. He's in too
much trouble already. He will never be
able to discard all of his personal bag-
gage and the electorate won’t be shifting
back to the middle anytime soon. .

But what this speech cannot do for
him, the Republicans just might. All you
had to do was look at the faces of his
»otential opponents in the audience (and
picture Danny Boy sulking back homg in
Indiana) to understand that if Clintor is
renominated without much of a bruistng
his re-election can’t be ruled out. .

E-mali: jvanski@aol.com
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. President Clinton went to Capitol Hill on Tues-
._;day night to stake out common ground with a Con-
c-gress now controlled by the Republican Party. He
ewutlined in broad strokes the importance, in na-
tional policy, of social and fiscal values supported
on both sides of the partisan divide. And he cast
—his own record in the light of having begun the
work of advancing those values.

His State of the Union speech was more bully-
pulpit than programmatic outline, but he did use it
to mount a lively defense of one endangered pro-

.gram, his national service corps or Americorps, In

“fact, Mr. Clinton cited the program as a concrete
example of how enlightened national policy can
support broadly held societal values.

+  ‘‘Opportunity and responsibility,” he said, “go
and in hand. We can’t have one without the other,
nd our national community can’t hold together
ithout both.”

Americorps supports those linked goals. It
elps instill a sense of civic responsibility by put-
ing young people to work on grass-roots communi-

improvement projects. And it helps ensure op-
ortunity by providing them a modest stipend
ward the cost of continuing their education.

But Mr. Clinton invited bipartisan coopera-

“tion on a far wider range of issues. The invitation
was expected, of course, but this political necessi-
ty has much else to recommend it.
America has had enough of partisan bickering
and congressional paralysis. Democrats eager to
ive Republicans a taste of their own obstruction-
ist medicine should think again. Likewise, Repub-
licans tempted to show uppity Democrats who's
boss now should remember this is more than a po-
litical game.

It is government of, for and by the people. And
“the people” are less concerned with partisan
win-loss tallies than with the well-being of the
ountry and the security of its future.

They want, among other things, smaller gov-

g

,:Bu1ld1ng on shared values

ernment, less federal spending. And the new Re-
publican leadership claims leadership of a revolu-
tion in that direction. But President Clinton re-
minded the public Tuesday night that the
revolution began two years ago.

“For years before I became President,” he
said, “I heard others say they would cut govern-
ment and how bad it was. But not much happened.
We actually did it. We cut over a quarter of a tril-
lion dollars in spending, more than 300 domestic
programs, more than 100,000 positions from the
federal bureaucracy in the last two years alone.”

The president’s bragging list went on: Mohair
subsidies finally got axed. So did 1,200 Agriculture
Department field offices. The small-business loan
form shrank from an inch thick to a single page.
And the government's 10,000-page personnel man-
ual, declared hopeless, was just thrown away.

Decisions already made will reduce the bu-
reaucracy by another 150,000 positions in the com-
ing year. And the deficit is expected to decline for
the third year in a row — the first time that has
happened since the Truman presidency.

It's a more-than-respectable list of accom-
plishments and rebuts the Republican assertion
that they are the only ones willing and able to rein-
in federal excess. Neither party can credibly claim
sole rights to fiscal responsibility.

The country’s best hope for continued prog-
ress toward budgetary prudence lies in bipartisan-
ship. The same is true on social issues.

Democrats and Republicans alike believe in
protecting children, empowering people, strength-
ening families and making communities -healthy
and safe. Wise policy will be guided by such val-
ues. They don’t belong to any political party.

They unite us as a people and define a com-
mon ground on which our national politics should
be played out. The president has invited Republi-
cans to join him there. The nation will benefit if
they do.
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{Clinton’ S, line 1n the sand

<|‘ 4, QI0T

ter facing weeks of criticism for
being altogether too compliant
with the new Republican Con-
gress, President Clinton has final-

ly drawn a line in the sand. The issue? His

national service program, known as Ameri-

Corps.

During the 1992 campaign, Clinton made
his proposal for young Amcricans to work
in community service in exchange for col-
lege tuition grants a cornerstone of his plat-
form. Then he had visions of a grander pro-
gram, but his deficit-reduction program
demanded a little sacrifice.

Clinton settled for a plan that this year
has some 20,000 youngsters working on
about 350 community projects nationwide.
Participants work at least 1,700 hours a
year in exchange for $4,725 per year for
college. The cost to the taxpayer is $590
million this year, with a S1 billion price tag
expected next year due to expanded enroll-
ment.

From the start, House Speaker Newt
Gingrich has opposed the plan, but Monday

Newsweek magazine published an interview
“htrf)u. turned up the torch. For Gingrich,
C

Anté rps represenls “coerced volunta-
TS, gimmickry” and a ballooning. cost-

ly government bureaucracy. He implied
he'd work to kill the program.

For Clinton, the program is a symbol of
his brand of activist government that en-
courages personal responsibility. Speaking
in Denver Monday, he said it represents
*everything 1 want to do." It is “the one
achievement I was most proud of" in his
administration. And AmeriCorps' director,
Eli Segal, announced TRat Clinton had told
him that, “This is a program I'm going to
fight for today, tomorrow and forever.™

That's more consistency than this nation
has seen from Bill Clinton in a long time,
And frankly, it would be refreshing to see.
AmeriCorps is a sound concept at a reason-
able price, and it comes at a time when
more and more students are finding it ex-
tremely difficult to pay for college educa-
tions. Clinton has staked out a reasonable ,
bottom line; we'd like to see him defend it.
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National service program

‘deserves ?ontmued funding

ently intend to drag President

Clinton's national service plan,
. AmeriCorps, to the federal budget
. chopping block this year.

Although the president has given
 tacit approval to some other items the
. GOP wants to ax, he is drawing the
. line at the two-year-old AmeriCorps.
. Clinton is right to fight to save his
: young national service program.

Congress should be finding ways to

encou.rage more national service, not
. eagerly awaiting the chance to slay a
: fledgling program that appears to ac-
' tually be doing some good for the
' country.
+ But House Speaker Newt Gi.ngrlch
+ has condemned the national service
. plan as “coerced voluntarism' and
: “gimmickry."” So his acolytes in the
: House are falling meekly in line and
: plannmg the demise of AmeriCorps.
.+ Clinton rode into the Oval Office
. promising a program of national ser-
' vice, which had been advocated years
before by Clinton’s allies in the De-
:mocratic Leadership Council. With-
' out a lot of fanfare, AmeriCorps began
. in 1993 and now has 20,000 young peo-
: ple working for it.
+ The volunteers work full- or part-

"

R epublj’can%n ress appar-

EDITORIAL

time for minimum wage in thg-areas
of education, human services, public
safety and the environment. In return,
the federal government awards them
up to $4,725 for education benefits.

Although the program is a modest
one, it deserves congressional support,
not the death penalty. There are many
items in the federal budget that Gin-
grich and his supporters ought to kill
— including some of their own perks
and some questionable corporate give-
aways — but AmeriCorps isn't among
them.

What does the government get for
its $500 million AmeriCorps appro-
priation? It gets 20,000 young people
working, serving 300 communities
across the country in important roles;
it provides these volunteers with job
skills and community and personal
values; and it assures them of finan-
cial help to continue their education.

Only the most myopic budget writ-
ers couldn’t see the value in that kind
of investment in America.

Congress should be looking for ways
to expand national service, not devis-
ing plans to retreat from it. :

. National service is one way this |
country can begin to heal from with-
in. And that is worth the investment. ]
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Back Off N ev;rt

Bill's AmeriCorps is a good idea

The national ser-
vice program seems
an ualikely place
for a heleaguered
Democcratic presi-
dentlo make a staad
against budget-
chopping congres-
sional Republicans.
Il’s too new and too
inexpensive to have
developed much of a
constiluency. A country that got along with-
out it before President Bill Clinton came
along could survive without it now.

But this particular program, now called
AmeriCorpa, has Clintoa's fingerpeints on it
He says bell fight Lo Xxeep it alive. We hope he
means it. A volunlary corps makes & powerful
statcment to young Americans that theircon-
tributions in comanmity service are needed
apd vailued. Since it doesnt require a huge

. bureaucracy, even Regubilicans shauld like it.

AmeriCorps has sbout 20,000 members
working in more than 300 lacally run programs
mationwide. It pays the $34.25-an-hour mini-
mum wage for up to 1,700 bours a year, plus
mediralinsurance. Members can get as much
as 34,725 (lor pasl or (ulure college costs.

But House Speaker Newt Gingrich, scent-
ing an opportumity to trash a Clinton achieve-
ment, says he's “tolally, umequivocally
opposed to national service.” With hiz usual
gilt foc the colorful but inzccurute sound bite,
he calls it “coerced voluntarism.” But this
man's coercion looks more like opporctumity —
an educational one that otherwise might not
exist, as well as an opportunity for patriotic
folks to serve Lheir country and atill subsist.

Congress has already approved funding for
as mamy 3s 33,000 AmeriCorps slots by carly
fall. Clinloa may not be able o expand the

program zs he’d like. He may even have to
shriok it to keep the Republicans at bay. An
experiment with means-testing— by tying tu-
itioo subsidies to parentalincome for kdds who
choose Lo go to college hefore doing their
AmeriCorps stint — might alsa he worth a
trial. But this is a program worth fighting for.
For once, Clintoo must folow through,




Volunteers
or Not, They
Get It Done

By SARA ENGRAM

on't call members of Ameri-

Corps volunteers. As anyone

connected to the program s
quick to point out. they're full-time'
workers. You won't find many “vol-
unteers” who spend 40 hours a
week or more on the job.

But for some Republicans the
term is a handy buzzword for ignit-
ing a partisan debate. “To replace
voluntarism with bureaucrats is
wrong.” says House Speaker Newt
Gingrich.

Supporters of AmeriCorps — and
of the ideals of national service —
are ready with their answers. -

*They're not replacing anyone,”
says Rhoda Dorsey, former president
of Goucher College and chair of the
Governor's Commission on Service.
the board that oversees Maryland's
AmeriCorps efforts. AmeriCorps
funding is available only for projects
that are not being done by anyone
else. If these workers didn't offer-
these services, nobody would.  °

Hilda Peterson, 45. a mother of
seven children in Cumberland. has
learned first-hand the needs that ex-
ist In her community. As an Ameri-
Corps worker in Western Maryland.
she has been able to extend a meal-
deltvery program for senior citizens
into a rural community where elder-
ly people were getting no help.

Often. Ms. Peterson says, these
people were existing on diets of
crackers and applesauce simply be-
cause they were unable to prepare
more nutriious meals. Her most sat-
isfying experience Is the ald she has
been able to provide for a woman in
‘her 90s. crippled with arthritis and
iving alone in a farmhouse several
miles from her nearest neighbars.
“Helping her has made the whole
thing worthwhile,” she says.

In Baltimore, 28-year-old Sean
Stevenson, an AmeriCorps worker
who Is tutoring in a city elementary
achool. cites the first-grade child who
spent her days in stlence before the
program began. Now, he says proud-
ly. she’s such a confident little gtr:
“she talks all day.” .

Ms. Peterson and Mr. Stevenson.
like those AmeriCorps members who
were present in the House chamber
for President Clinton's State of the
Union message this past week, are
volunteers in the sense that they
asked to participate. But these days
soldiers also volunteer for the army.
and even members of Congress vol-
untarily run for office. Yet once

thev're in servie= 1o the country, no

In contrast. AmeriCorps workers
come close to working for free. They
earn only a small living allowance.
usually around $600 a month. plus
about $1.20C a year in health bene-
fits. For most of them. the entice-
ment Is a voucher for $4.725. to he
used (i education and collected only
after they have completed a year of
service, or 1,700 hours of work.

Their one-year service o Amerka
costs about $i3.000 each, 20 per-
cent of which s covered by the pro-
grams in which they work.

Meanwhile., AmeriCorps mem-
bers are plowing plenty of rewards
back into the communities. That's
especially true In Maryland. With
854 people serving in some 18 differ-
ent programs. Maryland now has
more AmeriCorps m=mbers per capi-
ta than any other state. The benefit-
they provide don’t come just {n dol-
lars and services, but also in the
spark of imagtnation that helps com-
munities pull together to find local.
small-scale. non-bureaucratic solu-
tions to problems.

That's another place defenders of
national service differ sharply with

;the critics. AmenCorps encourag:s
partnerships that would seem un-
likely in other contexts. In Balumore.
Mr. Stevenson works in a program
called Enable. which offers a range
.of services under the auspices of Bal-
timore Reads. Inc.. the School of
-Pharmacy of the Untversity of Maryv-
land at Baltimore and Community
Building in Partnership. Inc.

As Dr. Dorsey notes. we live (n a
society that believes in solutons. We
tell ourselves that if we can define a
soclal problem and devise a way 1o
tackle it, we can solve it. But that
kind of thinking has ofter: led to cx-
acty the kind of expensive and ex-
pansive govermment efforts that
Speaker Gingrich and his allies de-
test.

AmeriCorps has a different phi-
losophy. It puts a premium on small-
scale approaches and on finding
ways to leverage local resources.
both in money and time. Many
AmeriCorps programs make use of a
“cascading” model of voluntarism,
in which AmeriCorps workers re-
cruit and train volunteers for various
projects. who in turn recruit and
train other volunteers. thus multi-
plving the rewards many umes over.

“This Is a not-very-expensive way
of tackling problems that have not
been amenable to solutions on a
grander scale,” Dr. Dorsey says.

AmeriCorps gets things done —
from feeding hungry people and tu-
toring students to taking health serv-
Ices door-to-door and cleaning up
public areas. No wonder President
Clinton considers AmeriCorps one of
his proudest achievements.

Sara Engram Is editorial-page di-
rector of The Evening Sun. Y
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Sack to Citizenship

House Speaker Newt Gingrich per-
rmmed a huge service for President
inton last week. No, this isn't about
at book deal. It's about Gingrich's
tack on Clinton’s national service pro-
am. By forcing the president to defend
tional service, Gingrich has given him
chance to shift the political debate
om a moldy contest over “more” or
ess” government to one about prior
pestions: What should government do
 the first place, and what obligations
o democratic citizens have toward each
ther?

The service program is certainly
orth defending in its own right, and the
est arguments for it have been made
ver the years by conservatives. IUs
ue, as conservalives have said, that
ureaucratic charity is not the prefered
slution to social problems. Far better
» have citizens engaged in helping each
ther, person-to-person, and to do so
wough local, voluntarily established in-
Ltutions.

One of the mast useful pieces of work
oue by conservative intellectials over
he last two decades was a 1977 essay,
To Empower People,” by sociologst
‘eter Berger and the Rev. Richard Jolin
Jeuhaus. They argued that il govern-
nent relentlessly wok over all chanta-
Jle functions, it would endanger swi-

ety's “mediating structures™—the insti-
tutions created by families, communities
and churches—that nurture individual
virtue and “mediate” between govern-
ment and the individual. Government,
they argued, should make strengthening
these institutions a central goal,

That, roughly, is what the service
program does. The volunteers for
AmeriCorps, as the main service agency
is called, do not work for a federal
bureaucracy. They work for already es-
tablished local institutions that are try-
ing to solve problems: preventing crime,
teaching literacy, immunidng kids
against disease, helping the homebound
elderly, curbing teen pregnancy. The
main function of the program's Washing-
ton arm, the Corporation for National
and Community Service, is to monitor
the programs—not for their adherence

* lo bureaucratic rules but simply to make

sure they're doing broadly what they
claim to be doing.

Why spend any federal money on this
sort of thing? Because the voluntary
seclor needs strengthening, and be-
cause federal money spent supplement-
ing voluntary activities has a big payoff.
A lot of volunteer orgamzations are

having trouble funding people. Many par-

ents—both parents—necessanly spend
su much time worlang and then rsing

their kids that they don't have a lot of
timie left over. Eli Segal, who heads the
service program, sees it as “an effective
way of filling in the holes” in the volun-
tary sector and a recognition of “the
chords that bind us together as a peo-
ple.”

This last point is why the broader
argument raised by the service program
is so important. The idea of democratic
citizenship inherent in the program is
the one idea capable of answering the
problems of two other ideas that are
gaining currency in American politics:
radical individualism and extreme multi-
culturalisin.

Both ideas start at reasonable places.
Almost all of us are individualists in that
we value autonomy and freedom. But
radical individualism suggests that we
are completely free agents, thus deny-
ing the reality that our freedom depends
on preserving a community that s civil,
just, tolerant and nurturing of the other
values on which freedom depends. Apart
froin such a community, freedom with-
ers.

Multiculturalists started out with the
fair arpument that too little attention
was pud to the contnbutions, ideas and
interests of groups other than affluent
white males—women, African Amen-
cans, Ihspanics, working class people

and others. But pushed to the extreme,
multiculturalists argued that the only
forms of solidarity that counted were
those within these particular groups.

Those who value the idea of demo-
cratic citizenship argue, against the radi-
cal individualists, that preserving free-
dom is a cooperative enterprise that
carries burdens of responsibility. We
can't just walk away from social prob-
lems. Against extreme multiculturalism,
advocates of democratic citizenship ar-
gue that our sense of solidarity needs to
transcend all our particularisms. Whites
need lo vindicate the rights of blacks,
blacks the rights of whites, men those of
women and women those of men.

The Clinton administration has been
obsessed with its failure to “communi-
cate” its achievemnents to the American
people. This is the wrong obsession. It
implies that the American people are too
dumb or too bamboozled by Republican
propaganda to “understand” all that the
president has been doing.

What the administration should worry
about stead is that it is losing the
political argwnent. Americans have sur-
veyed what they see as a series of
messes—crime, family breakup, stag-
nating living standards for many in the
middle—and a majonity has decided
(tentatively) that the best way (o deal

with all of them may be for government
to do little more than throw the book at
criminals. This is not the product of
selfishness but a retreat from govern-
ment that is seen as ineffective, intru-
sive in the wrong places and insufficient-
ly concerned with nurturing civic
responsibility.

There is a corresponding retreat into
enclaves. Suburbanites, to pick one ex-
ample, are tempted to give up on the
inner cilies, figuring they have enough
problems of their own. Think of it as the
suburban (or male or white) answer to
multiculturalism.

Clinton and the Democrats won't win
the argument unless they reverse these
trends. One worthy way of doing so is lo
preach the rewards—and the oblga-
tions—of democratic citizenship. A gov-
emment based on this idea does not
pretend to have all the answers. Sull
less does it claim the right to replace the
civic institutions of a free people withats
own. But neither is it an indifferent
government, because it recognizes that
government either strengthens or saps
the ability of citizens to hve together,
solve problems and accept their moral
obligations to each other. In this telling,
govemmcnt 15 not some alien structure
out there. It becomes the realm of us all.



Clinton needs to save AmeriCorps

WASHINGTON -
House Speakcr Newt
Gingrich wants to kill
the Clinton adminis-
tration’s national ser-
vice program be-
cause, he claims, it is
*cocrced volunteer-
ism." a tortured con-
cept he just invented.

The man who had
a $i.5 million book
deal approves of vol-
unteerism. mind you,
he just disappraves
when it docs not spring from a selfless
desire to work for free, but actually
results in concrete rather than purely
spiritual reward.

Cute Newtspeak Clever Newtogo-
guery. This is the most convoluted act
stnce Rose Mary Woods demonstrated
how she struck a foot pedal barely within
reach to accidentally eruse 18 crucial
minutes from a Nixon Watergate tape.

(t would be hilarious were this not
such serious business.

The president’'s program, called
AmeriCorps, puls young men and women
at work on public service projects for a
year at the minimum wage. Thcy are
rcwarded with $4,725 in education vouch-
ers, to be put toward college tuition or,
paying off college loans.

They commit to a regular full week's
work. unlikc the traditiona!l unpaid Ging-
rich-preferred volunteer, who serves per-
haps an hour or so a week. when he or
she can find time away from job and
family responsibilities.

National service corps panticipants
arc not forced to join this program; they
must apply of their own free will. No
cocrcion is involved. No government rope
snares them in. no federal trap compels
thcm. Far more people are clamoring to
fet in the program than funds can
support

And governmcnt incentives to prompt
people to do what they should bc doing in
the first place is a social policy as old as
communal living itself. Harry Truman is
famous for remarking upon the irony of
this phenomenon, but even he was a
latecomef to the idea.

Marianne
Means
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AmeriCorps combines idealism and practicality,
opportunity and responsibility. What could be
wrong with that? It has President Clinton’s name
on it, that’s what’s wrong. The resurgent
Republicans would like to wipe out every trace or
Clinton's presence in the White House.

Republicans, in fact, have no objec-
tions to such stimuli when they come in
the form of tax breaks, tax credits or
subsidies to lure private industry or
wealthy individuals into preferred devel-
opment, investment or regulatory strate-
gies,

THE SERVICE CORPS is a domestic
version of President Kennedy's famous
Peace Corps. It is designed to encourage
good cilizenship, provide needed civic
service and help deserving young pecople
go to college all at the same time.

It combines idealism and practicality.
opportunity and responsibility. What
could be wrong with that?

It has President Clinton’s name on it,
that's what's wrong. It might, if Jefl intact.
become a positive part of his historical
legacy.

The resurgent congressional Republi-
cans would like to wipe out every trace of
Clinton's presence in the White House.
He has mightily offended them by revers-
ing major policies of the Reagan-Bush
era and shifting some spending from the
Pentagon toward domestic initiatives.

The national service corps. a Clinton
campaign pledge. is the one program with
whicb the president is totally identified.
“It represents everything [ wanted to do.”
Clinton says.

The Republicans complain that it is
just more pork (rom big Democratic
spenders. They hope thal by slapping &
big government label on it they can do in
the program just as thecy did in the
Clinton heaslth plan.

But AmeriCorps volunteers are not
reporting to some big ncw bureaucracy.
They go to work for established local
community and philanthropic groups that

are glready serving the public ia a wit
range of ways, helping flood wvictio
repairing low-income housing, bringi
supplies to elderly shut-ins, teachi
illiterate adults to read and so forth

LOCAL GOVERNMENT ofTicials, ¢
Washington bureaucrats, choose whi
organizations are to be helped. A sm
federal agency with a powerful inspect!
general was created primarily to monit
costs and conflicts of intcrest

The cost, as federal budge!s go. is r
much. The program will fund 33.C
scrvice jobs Lhis year on a $350 milli
budget It could eventually put 100,(
young men and women to work — a
help them go to college — at a cost of §
billion.

Republicans also contend that re:
bursing volunteers is bad policyxbecai
it will discourage millions of you
people already doing communlty serv
from offering thcir services for free.

This 'Is unrcalistic, not to say hy
critical.”. Most current volunteers se
intermittently, part-time, and are (in
cially secure. The program is almed
providing reliable, consisient serv
from young people needing financial h
to go to college who arc also depend
upon carning an income [or daily sur
al.

President Clinton vows to fight
AmeriCorps. It is one of the places he
chosen ta draw a line in the sand aga
thc aggressive GOP challenge. He
correct on the merits. And il is
minimum pluck he must show if he i
earn a second lerm.

B Mananne Means is Washingten, D.
L columnist with Hearst Newspapers.
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A baff ling conservative assault on a WQrthy program

uch of what is going on
i Waslungton today is
admittedly puzzhng as

M

we struggle to master the vocabu-
lary and understand the philoso-
phy of the Newt Frontier. Dut
nothing so ballles e as the con-
i Amerj-

servalives’ attack on
Corps,  the
fledgling
hational wvol.
untecr service
organization
that seems lo
have been
balililtd with

John F. Ken- [

nedy " s : 1[4

immortal dec- . e

laration, “Ask  TOM H[DLER
lat bl bk LA Lol Ll

ity xan POUTICAL

do for you; EDITOR

ask whal you

fan  do  Tor

your country.” . .

In its six-maonth life, Ameri-
{otps has attracted 20,000 vol-
unteers, most of them late leens
ond twenty-somethings. That's
maore than the PPeace Corps, ils
older and  well-established
cousin, altracted during its
zenith years in the 19605,

I hat apparently means little to
Speaker Gingrich and the GOP's
L'll\lll%t‘ﬂ‘ conscivalive Wll'lz. II'I _ﬂ
speech last week 1o the Republi-
can National Commitiee's winter
ineeting, Gingrich  dJismissed
AmeriCorps as an example of
“coerced  voluntecrism™  thatl

ceded to be rooted oul of the
ederal budget.

John P. Walker, president of
The New Citizenship Project —
sn incubator of conservative
hinking and ally of Gingrich —
Wrged last week that conserva-

fives engage in battle with Presi- .

dent Clinton over AmeriCorps ay
a way of clarifying their diver-
gent philosophies.

“AmeriCorps embodies the
burcaucralic populism that has
pecome the vanant of big-gov-
crnment  hiberalism,”  Walker
wrole.

* So what is this evil that good
conservalives must np flUl!'I ﬂIC
bosom of the federsl govern-
ment? In South Dade, it's young

people with hammers and saws
and a hunger to help who are
building houses through the Hab-
itat for lumanily program,
working alongside the prospec-
live owners and helping weckend
volunteers learn the necessary
skills.

In Broward, they're volunteers
who are lutoring leens on the
verge of dropping out of school.
The idea is that if the teens can
keep up in their classes, not only
will they be enriched personally,
but the communily has one less
youth — with too much encigy
and too much idle time amid too
much temptation — to drifl into
crime.

In Miami's Overtown this
weekend, AmeriCorps volunteers
warked with families around
Phillis Wheatley Elementary to
clean up a vacanl lot — long a
hangout for drug dealers — and
transform il into a community
garden. It's onc less place for
crime lo jake root. And in Lib-
erty City, volunicers help resi-
denls remave lead paint from old
apartments — paint that, when
calen by children, can cause pgr-
manent brain damage.

The list of Florida projects is
eyc-opening, some rural, some
urban. In Pinellas Counly, volun-
leers assist police every day,
while at night they attend classes
toward a police centification. In
Frostprool, they work with
elderly farmworkers — an over-
looked and vulgeypble group af
people. : "

Meanwhjle! nearly 100 volun/

teers will '(an oyt through the -

Everglades ' and  Florida’ DBay,
helping sgientists lcr)‘f,zlhcr ‘the
ccological data critical to saving
that endangered jewel.

This is not, says Jim Brower,
deputy director of Florida's
AmeriCorps program, a jobs pro-
gram. The par is too small and
the hours too long for that.

“This is a program for pcople
who want to make a difTerence,”
said the retired Navy ofTicer.
“What this does is enables people
who might not otherwise be able
1o volunieer and serve the com-
munity to be able to do it.”

The financial rewards ate
cleatly miniscule. Each volunieer

els $7,640 a ycar in salaty, or

116.92 a weck, about hall the
minimum wage. Thal weekly sti-
pend is roughly what a congress-
man makes in two hours (not
counting  the lobbyist-paid
perks). %hc maxlmum hitch is
Iwo ycars. '

In addition, for every year of
service, the federal government
agrees Lo pay $4,725 toward col-
lege or vocational school
expenses.

hat makes this attack more
puzzling is that the AmeriCorps
would seem to encourage the val-
ues that conservalives take so
much pride in emphasizing,
riq_nly $0,

he program, of course, ls
crecled atop a foundation of

charity loward others. It also
insists that those people who
benefit from most AmeriCorps
programs also contribute to it.

. When volunteers work in an
inner-city neighborhood helping
residents make their houses sale
against burglaries, the residents
— through homcowner associa-

tions and other means — are
asked to conlribute a portion of
AmeriCorps' costs. Typically,

they are also enlisted as workers
in other neighborhood projects
led by AmeriCorps volunieers.

I's part of that citizen com-
pact: with every right comes a
tespansibility,

Moreover, all but a few of
AmeriCorps” projects aro con-
trolled by the community in
which they occur — nol imposed

on them from Washington, D.CC,,
or Tallahagsce. The volunteers
arc not cven federal employees;
they draw their payrlmls rom
the program;in which they work,

So much for g Government,

As lnml-}cmlcd as Ameri-
Corps may be, it's also a hard-
headed husl‘tcss investment for
taxpayers. lor one thing, the
local community gels far more
from each \work:r than would
otherwise be possible 1o buy on
the open market.

And — just as with the G Bill
— every penny we spend on a
volunteer's salary and t(uition
will likely come back to the U S.
Treasury many times over. The
college education will enable the
ex-volunicer 1o command a

higher salary in the job market,
mecans higher income-

which

¢ {teraid I photo

READY TO WORK: AmeriCorps volunteers In Dade County were sworn In by Presldent Clinton
\dssalalﬂto_ at the Mlaml-Dade Coinmunity College downtown campus In Septembor :

taxes Nowing back

This is not == or shouldn't Le
— a Demuocrat versus Repubili-
can issuc. Among s backers
have been 1S Sen. Connie
Mack ol Flonda, a Repulilican,
and his collcague, Bob Graham, a
Democrat, Former [President
Nush s\uap{mul the program and
presided duning pilol programs,

And it may be wstructive 1o
note that in the 10 Florida coun-
ties where AmeriCorps is active,
the GOP is dominant in the poli-
tics of all but one (howard)

It would be disheartening to
suddenly  sce  congressional
Repubhicans stampede into line
behind Gingrich because of his
personal and mindless hatred of
government. There is an itony in
that. -

The speaker, his new book deal
aside, has spent his hfe depen-
dent on income from the public
treasury. lle ?jcw up as the son of
a military ollicer, attending gov-
ernment-financed schools.

After atlending  graduate
school (which he was able 1o do
because he applied for and
received a student deferment’
from the deall, unlike so many of
his peers in the 1960s), he was -
hired as a professor at a state col-
lege. He now, of course, diaws
his salary from you and me

Perhaps  Gingrich  might .
change his view ol AmeriCarps if
he took its approach to public
service, He could forgo his salary
and perks an favor ol the $7,640
slil'»cnd for the next twao years

That would be a stan
But of course by doing his service
in Congress he'd miss out on the
chance o help people directly
who have been through disaster
or are hoping lo avert one; he'd
miss the chance lo experience the
fear and frusiration of thase wha
try 1o lead good lives in crime-
riddlied nei }%bmhoods; he'd miss
the joy of teaching a child 1o
read, thereby opening his or her
mind 1o a world of wonder and
oppur_tunil‘y; he'd miss the true
muaning ol JFK's clarion call

Most of all, he'd nmiss the
chance to gather matenial lor a
F:call second book. An apolugia
ot his Miest
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Program With 60«-s S 1r1f_-"-Butts Agamst 95’

By PETER APPLEBOME
Special to The New York Times
PHOENIX, Feb. 1 — On New
Year's Eve, Kerri. Goncher

packed up her 1987 Toyota Supra '

in Chicago and drove here in 34
hours straight to begin teaching
the severely emotionally ™ dis-
turbed and sometimes violent
children who end up at the Little
Canyon Center run by the Arizona
Baptist Children’s Services. She
will earn $4.50 an hour plus an
annual $4,725 educational grant.

Ms. Goncher's bouncy enthusi- -

asm for a low-wage public service
job may be just what President
Clinton' had in mind for the Ameri-
corps public service program."
In its first five months of opera-
tion, the program has placed
20,000 Americans like' - Ms
Goncher, a recent University of

“he New Volunteers

A special report. *

Wisconsin graduate who hopes to
become a teacher, in a wide varie-
ty of public service jobs tutoring
children, serving as police cadets,
repairing housing projects and
monitoring contamination of riv-
ers in 350 programs around ‘the
country.

Mr. Clinton has hailed’ Lhe pro- I

gram as perhaps his proudest
achievement and one that is al-
ready *‘changing the way that
Government works."” In his pro-
posed budget for the fiscal year
1996, he is asking $812.5 million
out of a $1.6 trillion budget to
finance 47,000 Amencorps mem-
bers

Congressional Republicans are

threatening to kill 'Americorps,
calling it a costly throwback to an
era of big Government. Some say
that it will. make it harder to re-
cruit volunteers without incen-
tives and that it is unnecessary
because many participants - will
just get Government assistance to

what they would have done

Jway. .

And instead of Mr. C]mtons
hope that Americorps ' would
evoke the. spirit of the Kennedy
years, when the Peace Corps drew
instinctive support, Americorps

Continued on Page B7, Column ]

X o &7 i nr
. Jeflery V. Chatlesh for The New York Times

Donald Davis, above, works for t.hc chera. Americorps program
‘organizing social service projects for young people at two elemen-
tary schools in Florence, S.C. Kerri Goncher teaches emotionally
disturbed children in an Americorps program in Phoenix. -




-.Continued From Page Al

has come to reflect the opposite:
the Zanti-Government ethic and
budget roadblocks now facing al-
most-any new Federal program.

With its self-consciously business-
like 'moniker as the Corporation for
National Service, its bottom-up
structure controlled by state com-
missions appointed by mostly Re-
publican Governors, and its scaled-
dowil stipend, the program was de-
sigmed as a public service program
for an anti-Gdvernment era.

“I-like to think of our role-as an
investment banker investing in local

communities, rewarding the pro-.

grafis doing well with growth possi-
bilittes and making sure those not
working are not refunded,” said Eli
Segfl, who heads the program and
hagthe title of chief executive. ‘‘This

ike a start-up business, designed
witfthe support of moderate Repub-
licans, which believes that delivery
systems as close as possible to the
cusffmer will bear fruit in.terms of
quality.”

But, businesslike oratory amde,
Corjgressional Republicans say
Antericorps is just another Govern-
ment program at a time the nation
needs fewer of them.

“If you're going to get to a bal-
anced budget and your choice is hav-
ing a nice little Government bureau-
cracy that runs people around the
country doing nice things or taking
care, of people with severe disabili-
ties,” Speaker Newt Gingrich, Re-
publican of Georgia, said in a recent
interview, ““where is each one on the
priority list?”

“It just strikes me that on any
reasonable list that gets to a bal-
agced budget, this is a long. way

below the line of what doesn't sur- ,

vive.”
In his Presidential campaign Mr.
Clinton advertised his proposal for a

national service program as a way

to help students pay for their educa-
tion while serving their country and
being imbued with the spirit of serv-
iceto others. Interviews with Ameri-
corps members and organizations
that,employ them Indicate that the
program is already creating ex-
traordinary interest among young
people and tapping into a nascent
spirit of public service on college
campuses.

But they also indicate that it could
be difficult for the program to meet
the most exacting standards for self-

less activism that some will hold it to -

and that the timing of the program
could not be worse, given the budget
realities in ‘-Vashmgton

*I really think that as long as the
Government is going to play sorhe
rofe, this is the best way they can do

it, and that you can use a program:

likg_this to jump start a lot of posi-
tive,activity for very little money,"
saird H. Daniels Duncan, president of

A Network

the Unlted Way in nearby Mesa..
where six Americorps workers are-
putting together what organizers
hope will be a network of 3,000 com-
munity volunteer workers. “The is- -
sue is, Is a little money too much

‘money tht now?"

TheBeglnnlng oo

Of Activists

Americorps formally began last
September with a $376 million budg-
et for 20,000 participants. The budget
for the fiscal year 1995 is $580 million
for 33,000 members. :

Participants receive a small living

-allowance, approximately the mini-

mum wage, limited health care cov-
erage and child care, plus a $4,725
tuitioh grant for each year of service.
— about 1,700 hours of work. People
can serve for two years and.get a_
maximum tuition grant "of $9,450,"

"~ which can be used for current or’
future college costs or to repay EXlS[-

ing loans.

Americorps incorpomtes some ex-
isting programs like Vista. It is sepa-
rate from the Job Corps, which pro-
vides job training ever year for
about 65,000 disadvantaged young
people.

Americorps is produclng an enor-"
mous variety of public service work,
much of it historical social service
activity, some of it reflecting current

_conservatwe trends.

- In New Orleans, the Youlh Action
Corps folinded by Amaricorps works
on projecr.s from wetlands pi‘eserva- .
tion to tutoring in low- incomé areas.
The South Carolina Victim “Assist:"
ance Network works with crime vic-
tims and advocates for: victims
rights in law-enforcemient centers, "
shelters and crisis centers around
the state. - v

At what is called the Salmon(:ore
program, students from the Yakima
Indian Nation in Washington State
are cleaning out polluted*settling-
ponds at a former Department of
Energy site -to grow. fish to help
replenish the dwindling salmon run
in the Columbia River..-iv=~:

In the New York area, activities
include tutoring and mentoring dis-
advantaged young people .through
the I Have A Dream Foundation and
working as cadets in the Police Ca-
det Program of the New York Cily
Police Department. - EE At

In Jowa, Sarah and Rebekah Swan,
19-year-old twins, are mémbers, Sar-
ah working at a Family Violence’

- Center in Des: Moines, -Rebekah at

the Alzheimers Assomatlon of Amer-
ica in Cedar Rapids._’

= e e -
- ']

- ".""‘

Donald Davis, 45, a carpenter ana
painter, decided after 14 years in the
Army that he wanted to work with
young people. He is now working at
two elementary schools in Florence,
S.C., organizing social service
projects for youngsters.

Michael Davis, a student at East-
ern Michigan University, and Mi-
chelle Cooper, a student at the Uni-
versity of Alabama at Birmingham,
tutor as part of the program. In-
Boulder, Colo., Pakou Cha, a Univer-
sity of Colorado student who speaks
Hmong, Spanish .and English, tutors

" children, many of whom speak little

or no English, at the San Juan del
Centro Family Learning Center.

The program’s goal has been to
provide opportunities for as diverse
a group as possible, from the Ivy
League graduates who once might
have joined the Peace Corps to high
school dropouts working on their
general equivalency degree and try-
ing to stay out of trouble.

“] had thought of being an archi-
tect, but it was like a fading dream,"
said Timothy Moore, an 18-year-old
high school dropout and former gang
member in New Orleans. “Ameri-
corps really changed my life. It gave

~me good things to think about.”

The Mechanics

Conservatism And
Public Service

'I‘he pmgra.m in Arizona reflects

- Americorp’s structure and scope —

from working on environmental is-
sues with Navajo elders to passing
out condoms -and. pamphlets about
sexually transmitted diseases in

_-.Tucson’s red-light district.

Programs. are selected by a 25-
member board appointed by Gov.
Fife Symington, a conservative Re-
.publican, and headed by Lieut. Col..
Gary Smith, who works in the anti-

" drug program of the National Guard.

Most  participants, . like Ms.
Goncher, augment existing opera-
tions. - The most ambitious new
project spawned by Americorps is
the Border Volunteer Corps, a $2.6
million program with 103 Ameri-
corps members working in 25,
projects along the border.

Richard H. Carter, the program's
director, said, “There is a new park
now, immunized children, trained
migrant farm woikers, people work-

_ing in environmental programs,

community gardens, new homes in

) the Indian nations, restored homes.”

But Republican critics in Wash-
ington sav that its incentives will
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