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Corporation for National Service 

1995 Grant Application Deadlines 
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OSERVICE 

Learn and Serve, K-12: 

Renewal Applications: 
New Applications 

Learn and Serve, Higher Education: 

Renewal Applications: 
New Applications 

February 23 
March 21 

February 28 
April 12 

AmeriCorps State (new and renewals): May 1 

AmeriCorps Direct: 

Renewal Applications: April 28 
New Applications May 9 
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HOPE VI URBAN REVITALIZATION PROGRAM 

Self-Help in Public Housing 

Authorized under the 1990 National Affordable Housing Act, HOPE VI 
is a major urban revitalization demonstration program targeted to 
severely distressed public housing properties throughout the United 
States. The goals of HOPE VI are to eliminate dilapidated and dangerous 
structures, to create safe and decent public housing, to provide residents 
with the opportunity to learn and acquire skills needed to achieve self 
sufficiency, and to instill in residents the belief that with economic self 
sufficiency comes a responsibility to help rebuild one's community. 
Housing authorities are encouraged to use revitalization to create more 
linkages and interaction between public housing residents and the 
surrounding residential and business communities. 

To achieve these goals, public housing authorities developed plans 
which included major construction/redevelopment components, a 
supportive services plan to help residents achieve self sufficiency, and a 
community service plan to encourage residents of all ages to use their 
talents and skills toward the improvement of quality of life in their 
communities. Thirty-two public housing authorities have been selected 
on a competitive basis to receive up to $50 million each to implement 
their community revitalization plans. 

In order to ensure resident involvement, self sufficiency, and 
commitment to community service, up to twenty percent of HOPE VI 
funds are authorized for a supportive services plan and a community 
service plan while eighty percent is earmarked for the physical 
revitalization of the target developments. Because the participation of 
residents is critical to the success and sustainability of the revitalized 
communities, the legislation mandates active resident involvement in 
the creation and implementation of all three components of the HOPE 
VI plans. 

The Corporation for National Service, in partnership with the 
Department of Housing and Urban Development, assists housing 
authorities and residents to create viable community service plans, 
provides technical assistance during the implementation of these plans, 
and monitors the success of community service programs. Each HOPE 
VI implementation grantee must achieve Corporation approval of its 
community service implementation plan. 
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Corporation staff have made site visits to provide hands-on assistance to HOPE VI 
grantees developing their community service implementation plans. Some 
housing authorities have a variety of partners involved with their community 
service and supportive services plans and substantial resident participation. Others 
need to create a new, viable plan with strong resident and community participation. 
Corporation staff have encouraged housing authorities to integrate their 
community service and supportive services plans to better enable residents to build 
their communities and, through community service experiences, to gain skills and 
access to concrete career and educational opportunities. 

Technical assistance is provided to public housing tenant leadership and housing 
authorities by Corporation headquarters staff, State Directors, consultants, and 
national non-profit resource providers. Written and video resource materials are 
under development and the first of the Corporation's bi-annual HOPE VI technical 
assistance and training conferences is being planned for June 1995. 

The complete list of HOPE VI grantees includes the housing authorities of: 
Atlanta, Baltimore, Boston, Camden, Charlotte, Chicago, Cleveland, Columbus, 
Dallas, Denver, Detroit, El Paso, Houston, Indianapolis, Kansas City, Los Angeles, 
Memphis, Milwaukee, New Haven, New Orleans, New York, Newark, Oakland, 
Philadelphia, Pittsburgh, Puerto Rico, San Antonio, San Francisco, Seattle, 
Springfield, St. Louis, and Washington, DC. 

HOPE VI is an opportunity for national and local non-profits, government agencies 
at the federal, state, and local level, private enterprises, and others to support 
community self-sufficiency for residents of public housing. For more information 
about individual HOPE VI programs, please contact the appropriate housing 
authority and/or your Corporation State Program Director. Information is also 
available from Corporation Urban Revitalization Program Directors Barbara 
Nabors-Glass and Tim Silard at (202) 606-5000. 
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HOPE VI Urban Revitalization Demonstration Program 
Implementation Grants Selected to Participate • FY 1993, FY 1994, and FY 1995 

Number Amount 
of Units Requested 

372 $25,510,020 
178 

66 

352 $50,000,000 
78 

147 

208 $49,992,377 
455 

375 $20,189,288 

380 $45,331,593 

134 $15,671,911 

492 $42,412,635 

500 $50,000,000 

596 $19,775,000 
76 
56 

Housing 
Authority Contact 

Harold Davis 
510-874-1520 

Don Smith 
213-252-2500 

Felipe Floresca 
415-554-1296 

Sal Carpio 
303-534-0821 

Bryan Anderson 
203-773-2800 

Jasper Burnett 
202-535-1500 

Rod Solomon 
404-892-2014 

Vince Lane 
312-791-8401 

Kenneth Crutcher 
217-753-5757 

City Housing Development 

CALIFORNIA Oakland Lockwood Gardens 
Coliseum Gardens 
Lower Fruitvale 

Los Angeles Pico Gardens 
Aliso South 
Aliso North 

San Francisco Bernal Dwellings 
Yerba Buena Plaza East 

COLORADO Denver Quigg Newton Homes 

CONNECTICUT New Haven Elm Haven 

D.C. Washington, DC Ellen Wilson Dwellings 

GEORGIA Atlanta Techwood/Clarke Howell 

ILLINOIS Chicago Cabrini Green 

Springfield John Hay Homes 
Charles Grandon Apt's 
Tohnson Park 



INDIANA 

LOUISIANA 

MARYLAND 

MASSACHUSETTS 

MICHIGAN 

MISSOURI 

NEW JERSEY 

NEW YORK 

NORTH 
CAROLINA 

Indianapolis 

New Orleans 

Baltimore 

Boston 

Detroit 

Kansas City 

St. Louis 

Camden 

Newark 

New York 

Charlotte  

Concord Village 

Desire 

Lafayette Courts 

Mission Main 

Jeffries Homes 
Parkside Homes 

Guinotte Manor 

Darst-Webbe 

McGuire Gardens 

Walsh Homes 

Beach 41st Street 

Earle Village  

200 $29,999,010 

500 $44,255,908 

807 $49,663,600 

486 $49,992,350 

505 $39,807,342 
N A $47,620,227 

418 $47,579,800 

1,000 $46,771,000 

367 $42,177,229 

495 $49,996,000 

712 $47,700,952 

409 $34,685,155  

John Nelson 
317-634-2361 

NA 
504-582-7776 

Daniel Henson 
410-396-3232 

David Cortiella 
617-451-1250 

Betty Turner 
313-224-6251 

Phil. Olson 
816-842-2440 

Victor De LaCruz 
314-531-4770 

Ben Quattlebaum 
609-968-6100 

Harold Lucas 
201-430-2430 

Ruben Franco 
212-306-3440 

Harrison Shannon 
704-336-9995 



OHIO Cleveland Outhwaite Homes 
King Kennedy 

Columbus Windsor Terrace 

PENNSYLVANIA Philadelphia Richard Allen Homes 

Pittsburgh Allequippae Terrace 

PUERTO RICO Puerto Rico Crisantimos 
M.A. Perez 

TENNESSEE Memphis Le Moyne Gardens 

TEXAS Dallas Lakewest 

El Paso Kennedy Brothers Apt's 

Houston Allen Parkway Village 

San Antonio Springview Apt's 

Mirasol Homes 

WASHINGTON Seattle Holly Park Apt's  

364 $50,000,000 
126 

442 $41,053,408 

376 $50,000,000 

483 $31,564,190 

224 $50,000,000 
268 

842 $47,281,182 

500 $26,600,000 

364 $35,224,644 

1,000 $36,302,761 

421 $48,810,294 

500 $48,285,500 

893 $47,116,503  

Claire Freeman 
216-348-5000 

Dennis Guest 
614-421-4401 

John White 
215-684-4000 

David Washington 
412-456-5000 

Miguel Rodriguez 
809-759-9407 

Jerome Ryans 
901-544-1102 

Alphonso Jackson 
214-951-8301 

Roberto Alvarado 
915-542-0758 

Joy Fitzgerald 
713-260-0800 

Apolonio Flores 
210-220-3210 

David Gilmore 
206-443-4400 



WISCONSIN Milwaukee Hillside Terrace 540 $40,003,646 Ricardo Diaz 
414-286-5678 
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An Overview of AmeriCorps Training and Technical Assistance 

With a large percentage of Corporation grantees in a start-up phase, 
training and technical assistance (T/TA) are essential to building quality 
programs. Overall, the Corporation has taken a market-based approach to 
technical assistance, supporting a range of providers and encouraging 
grantees to request assistance as needs arise. 

AmeriCorps Training and Technical Assistance is provided at three 
levels: 

• Within each program: 
Each program includes some T/TA in its proposal and in its budget. 
These can include funds for workshops and training, purchase of 
materials, the services of individual consultants, and the training of 
trainers among their own staff. 

• From the State Commissions: 
In accordance with the Corporation's entrepreneurial philosophy 
encouraging local people and programs to develop solutions to their 
unique challenges, $4,000,000 in T/TA funds have been awarded 
directly to state commissions to build their capacity to address 
technical assistance needs they have identified among their local 
programs. Activities funded by the state commissions include 
workshops and trainings, materials, consultants, training of trainers 
among program directors and Commission staff. 

• From the Corporation for National Service: 
The Corporation provides T/TA in many different areas. Because we 
have many programs to support, the providers funded directly by the 
Corporation will be encouraged to offer T/TA reaching more than one 
grantee at a time. Services will emphasize trainings, workshops and 
conferences, materials in a variety of formats, telephone consultation 
and referral, and limited on-site consultation. 

During this' first year of AmeriCorps, our aim is to strengthen existing 
programs and develop successful models. While our overall strategy 
emphasizes the T/TA requirements of operating grants, we are also 
mindful of the special needs of planning grantees. 

Services from Corporation-funded T/TA providers include: 

• Assistance in organizational development and other managerial 
concerns: grievance procedures, fiscal management, evaluation, 
program management, and fundraising. 
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An Overview of AmeriCorps Training and Technical Assistance 

With a large percentage of Corporation grantees in a start-up phase, 
training and technical assistance (T/TA) are essential to building quality 
programs. Overall, the Corporation has taken a market-based approach to 
technical assistance, supporting a range of providers and encouraging 
grantees to request assistance as needs arise. 

AmeriCorps Training and Technical Assistance is provided at three 
levels: 

• Within each program: 
Each program includes some T/TA in its proposal and in its budget. 
These can include funds for workshops and training, purchase of 
materials, the services of individual consultants, and the training of 
trainers among their own staff. 

• From the State Commissions: 
In accordance with the Corporation's entrepreneurial philosophy 
encouraging local people and programs to develop solutions to their 
unique challenges, $4,000,000 in T/TA funds have been awarded 
directly to state commissions to build their capacity to address 
technical assistance needs they have identified among their local 
programs. Activities funded by the state commissions include 
workshops and trainings, materials, consultants, training of trainers 
among program directors and Commission staff. 

• From the Corporation for National Service: 
The Corporation provides T/TA in many different areas. Because we 
have many programs to support, the providers funded directly by the 
Corporation will be encouraged to offer T/TA reaching more than one 
grantee at a time. Services will emphasize trainings, workshops and 
conferences, materials in a variety of formats, telephone consultation 
and referral, and limited on-site consultation. 

During this first year of AmeriCorps, our aim is to strengthen existing 
programs and develop successful models. While our overall strategy 
emphasizes the T/TA requirernents of operating grants, we are also 
mindful of the special needs of planning grantees. 

Services from Corporation-funded T/TA providers include: 

• Assistance in organizational development and other managerial 
concerns: grievance procedures, fiscal management, evaluation, 
program management, and fundraising. 



• Information about best practices, program models, training curricula, and lists of 
possible providers are available through the National Service Resource Center. 
Programs access the Center by mail, phone, or through electronic means. 

• T/TA will strengthen essential program elements, including working with 
communities, designing service projects, training and supporting front line 
supervisors, training and supporting participants, and providing conflict 
resolution and mediation. 

• Through curricula, meetings, and materials, T/TA providers will build 
AmeriCorps Members as active citizens. 

• Programs will develop strength through diversity with the help of trainings and 
materials. 

• National Priority Skills Development Centers will be established to provide 
grantees with assistance in meeting short-term, immediate training and 
technical assistance needs in areas designated as "national priorities" by the 
Corporation. 

• The Corporation will provide T/TA to the State Commissions. 

• On-site technical assistance will also be provided by a team of Master Program 
Advisors. The work of these consultants will be to build toward self-sufficiency, 
capacity, draw on local resources, and develop staff capacity. Consultants will 
work with staff on shared tasks, with the role of the consultant diminishing as 
time passes. 

As of February 8, 1995, the Corporation for National Service has selected the 
following national Training and Technical Assistance (T/TA) providers to 
strengthen AmeriCorps programs. 

ORGANIZATIONAL DEVELOPMENT/PROGRAM MANAGEMENT 

United Way Of America (UWA), in partnership with four local United Way 
organizations and The Volunteerism Project (a United Way-funded organization), 
will provide T/TA in organizational development, program management, 
grievance procedures, fiscal management, and evaluation and continuous 
improvement for organizational practices. UWA will offer a variety of workshops 
in each cluster for AmeriCorps program directors and staff, with follow-up T/TA 
site visits and phone consultations. The collaborative will also provide a variety of 
written materials in its areas of concern, adapted from existing United Way 
resources. Workshops begin in Spring 1995. Services will be available on a first-
come, first-served basis. 



United Way of America contacts: 
Karen Heller Key, UWA/AmeriCorps Project Director 
Michelle Russell, UWA/AmeriCorps Project Manager 
United Way of America 
701 North Fairfax Street 
Alexandria, VA 22314-2045 
Phone: (703)836-7112, extension 481 
Fax: (703) 549-9152 

United Way Cluster Contacts: 

Allantic: 
Ms. Susan Hornbeck 
Volunteer Development Director 
United Way, Inc. 
233 Oxford Street 
Portland, ME 04101-3010 
Ph: 207-874-1000 
Fax: 207-874-1007 

North Central: 
Ms. Margarette Delgado 
VP of Agency Services 
Ms. Phyllis Bracey 
Director of Training and Consulting 
United Way of Chicago 
221 N. La Salle, Suite 900 
Chicago, IL 60601-1302 
Ph: 312-580-2819/2810 
Fax: 312-580-2860 

South: 
Mr. Michael McGrady 
AmeriCorps Project Director 
United Way Services 
224 E. Broad Street 
Richmond, VA 23219-1736 
Ph: 804-771-5866/5871 
Fax: 804-225-7344 

Southwest: 
Ms. Judy Milton 
Project Coordinator 
United Way of Greater St. Louis 
1111 Olive Street 
St. Louis, MO 63101-1908 
Ph: 314-539-4061 
Fax: 314-539-4154 

Pacific: 
Ms. Nora Silver, Director, The Volunteerism Project 
50 California Street, Suite 200 
San Francisco, CA 94111-4696 
Ph: 415-772-7393 
Fax: 415-391-8392 

Please direct all Pacific Cluster questions and correspondence to: 
Ms. Jackie Jordan-Davis 
AmeriCorps T/TA Program Director, The Volunteerism Project 
322 Grenadine Way 
Hercules, CA 94547-2047 
Ph: (510)245-0450 
Fax: (510) 245-0453 



FUNDRAISING 

The Fundraising School at the Indiana University Center on Philanthropy will 
provide eight fundraising workshops, each one week long, each accommodating up 
to fifty program representatives. Trainings will be held in New York, The District of 
Columbia, Atlanta, Indianapolis, Minneapolis, Dallas, Seattle and San Francisco. 

These workshops will provide grantees with comprehensive skills and a strong 
foundation for a long-term fundraising program for their organizations. 

Workshops will be held as follows: 

Dallas 
Seattle 
Indianapolis 
San Francisco 
White Plains, NY 
Washington, DC 
Atlanta 
Minneapolis 

Contacts:  

February 20 - 24 
February 27 - March 3 
March 6 - 10 
March 6 - 10 
March 13 - 17 
April 3 - 7 
June 5 - 9 
June 26 - 30 

Mr. Eugene R. Tempel, Executive Director, Fundraising School 
Mr. Tim Seiler, Director, Fundraising School 
Ms. Jennifer Staashelm 
Indiana University Center on Philanthropy 
550 West North Street, Suite 301 
Indianapolis, IN 46202 
Ph: 317-274-7063/800-962-6692 
Fax: 317-684-8900 

NATIONAL PRIORITY SKILLS DEVELOPMENT CENTERS 

Independent Living 

The Visiting Nurses' Association of America will establish the Independent Living 
National Priority Skills Center to provide T/TA to programs focusing on 
independent living assistance and home-based health care. 



Contact: 
Ms. Jean Carroccio, Program Specialist 
Visiting Nurses' Associations of America 
3801 East Florida Avenue, Suite 900 
Denver, CO 80210 
Ph: 303-753-0218 
Fax: 303-753-0258 

Preventive Health Care 

The American Medical Students' Association will establish the Preventive Health 
Care National Priority Skills Center to provide support for preventive health care 
programs. 

Contacts: 
Ms. Joan Hedgecock, Associate Director 
Ms. Erin Fuller, Project Director 
American Medical Students Association 
1902 Association Drive 
Reston, VA 22091 
Ph: 703-620-6600 
Fax: 703-620-5783 
E-Mail: AMSAFDN@AOL.COM 

School Success 

At the site level, the Southern Regional Council will assist "school success" 
programs through e-mail, phone consultations, conferences, resource kits, 
publications and on-site assistance. 

Contact: 
Ms. Marcia Klenbort, Director of Education Programs 
Southern Regional Council 
134 Peachtree Street, NW., Suite 1900 
Atlanta, GA 30303 
Ph: 404-522-8764 
Fax: 404-522-8791 

Housing 

In collaboration with the Cooperative Extension Services of the University of 
Cincinnati, Cornell University, University of Minnesota, and the University of 
Nevada at Las Vegas, The Shimberg Center for Affordable Housing will provide a 
network of housing experts for consultation through e-mail, telephone or in limited 



numbers of on-site visits. They will also provide database on effective services of 
local county extension agents. 

Contacts: 
Dr. Robert C. Stroh, Director 
Dr. Marc Smith, Associate Director 
The Shimberg Center for Affordable Housing 
Fine Arts Building, C - 103 
University of Florida, FL 32611-2032 
Ph: 904-392-7697 
Fax: 904-392-4364 

Public Safety 

The National Crime Prevention Council (NCPC) will support and enhance 
AmeriCorps programs in public safety by providing a wide range of training and 
other technical support services to grantees working in this sector. 

Contact: 

Ms. Maria T. Nagorski, Deputy Director 
National Crime Prevention Council 
1700 K Street, NW., 2nd Floor 
Washington, DC 20006-3817 
Ph: 202-466-6272 
Fax: 202-296-1356 

NATIONAL SERVICE RESOURCE CENTER 

ETR Associates will develop a responsive, comprehensive resource center that 
compiles, stores, retrieves and disseminates T/TA resources for grantees, State 
Commissions and the Corporation for National Service. Through toll-free 
"assistance" lines, on-line database searches, and a comprehensive electronic 
communications system, timely information on technical and process resources will 
be provided. 

Contact: 

Ms. Jennice M. Singer, MPH 
Director of Clearinghouse Services 
ETR Associates 
P.O. Box 1830 
Santa Cruz, CA 95061 
Ph: 408-438-4060 
Fax: 408-438-3618 



TECHNICAL ASSISTANCE TO CREW-BASED PROGRAMS 

The National Association of Service and Conservation Corps (NASCC) will provide 
T/TA to new AmeriCorps corps through a comprehensive program through 
intensive assistance, regional training sessions, peer interaction, telephone support, 
and written materials, including tested forms, documents, and other materials used 
in operations and planning. 

Contract under negotiation. 

Contact: 
Mr. Emilio Williams 
NASCC 
666 Eleventh Street, NW 
Suite 500 
Washington, DC 20001 
Ph: (202)737-6272 
Fx: (202)737-6277 

TECHNICAL ASSISTANCE FOR FRONT-LINE SUPERVISORS 

The National Crime Prevention Council (NCPC) will provide training for front-line 
supervisors in four parts: a training of trainers workshop, regional training 
institutes for supervisors and team leaders, ongoing T/TA to sites, and a resource 
guide on effective supervision strategies for AmeriCorps grantees. 

Contract under negotiation. 

Contact: 

Ms. Maria T. Nagorski, Deputy Director 
National Crime Prevention Council 
1700 K Street, NW., 2nd Floor 
Washington, DC 20006-3817 
Ph: 202-466-6272 
Fax: 202-296-1356 

THE BASICS OF NATIONAL SERVICE 

The Catholic Network of Volunteer Service--including 163 full-time service 
programs throughout every state in the nation, arnong them the Jesuit Volunteer 
Corps, the Lutheran Volunteer Corps, the Mennonite Voluntary Service, the 
Catholic Charities Volunteer Corps and the Inner City Teaching Corps--will develop 



resource materials and coordinate, arrange, and provide TA in many basic areas, 
including project design, participant support, and community partnerships. 

Contract pending final budget approval. 

Contact: 
Catholic Network of Volunteer Service 
Ms. Maggie Fogarty 
4121 Harewood Road, NE 
Washington, DC 20017-1593 
Ph: (800)543-5046 

(202)529-1100 
Fax: (202)526-1094 

PEER EXCHANGE 

Catholic Network of Volunteer Services provide opportunities for peer exchanges 
including site visits, on-line and telephone support among peers. They will also 
develop a directory of like programs. 

Contract under negotiation. 

Contact: 
Catholic Network of Volunteer Service 
Ms. Maggie Fogarty 
4121 Harewood Road, NE 
Washington, DC 20017-1593 
Ph: (800) 543-5046 

(202) 529-1100 
Fax: (202) 526-1094 

CITIZENSHIP TRAININC 

The Conctitutional Rights Foundation and Project Public Life at the University of 
Minnesota will develop Citizenship training materials through pilot programs 
during the first four months of 1995. The resulting materials will be tested and 
distributed to grantees in time for the second year launch in October 1995. In 
addition, both providers will make existing citizenship training materials available 
immediately, to support programs, team leaders, and AmeriCorps members in this 
first year of programming. 



Contracts currently in negotiation. 

Contact: 
Mr. Harry Boyte 
Center for Democracy and Citizenship 
147 Humphrey Institute 
301 - 19th Ave. South 
Minneapolis, MN 55455 
Ph: (612) 625-0142 
Fax: (612) 625-3513 

Contact: 
Mr. Todd Clark 
Constitutional Rights Foundation 
601 South Kingsley Drive 
Los Angeles, CA 90005 
Ph: (213) 487-5590 
Fax: (213) 386-0459 

PRE-SERVICE TRAINING 

Mosaica, Inc. will assess the pre-service training needs and resources of Corporation 
grantees and develop and test an extensive loose-leaf, easy-to-update manual on 
pre-service training. The guide will include model training agendas, modules, 
approaches and supporting materials that will assure that grantees have the 
information they need to provide appropriate and effective pre-service training. 

Contract currently under discussion. 

Contact: 
Ms. Emily Gantz McKay 
Mosaica 
1735 Eye Street, NW 
Suite 501 
Washington, DC 20006 
Ph: (202)887-0620 
Fax: (202)887-0812 

TECHNICAL ASSISTANCE TO STATE COMMISSIONS 

Youth Service America will work with state commissions to address their training 
and technical assistance needs. YSA will work with state commissions to improve 
the quality of state plans, to encourage broad participation and inclusion in outreach 



and planning strategies, to convene conferences and meetings, and to provide 
individualized T/TA designed to meet state-specific needs. 

Contact: 

Mr. Frank Slobig 
Director, Center for T/TA 
Youth Service America 
1001 15th Street, NW., Suite 200 
Washington, DC 20005 
Ph: 202-296-2992, extension 17 
Fax: 202-296-4030 

YSA Cluster Contacts: 

Pacific: Ms. Laura Hamasaka, Ph: 202-296-2992, extension 16 
North Central: Ms. Paula Mitchell, Ph: 202-296-2992, extension 31 
South: Mr. James Willie, Ph: 202-296-2992, extension 33 
Southwest: Ms. Marlene Zakai, Ph: 202-296-2992, extension 18 
Atlantic: Mr. Joe Riccardo, Ph: 202-296-2992, extension 15 
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Summer of Safety Accomplishments 
50 Reasons Why the Corporation for National Service Can Be Proud 

of Its First Corporation-Wide, National Program 

The following list reports part of what the 1994 Summer of Safety Program got 
done in American communities. These outcomes resulted from the combined effort 
of more than 7,000 national service participants in thirty-five states and the 
District of Columbia. The data come from end-of-summer reports from the local 
programs' directors, following strict procedures laid down by the Corporation. 
Many items on this list have been confirmed by CNS program officers and 
researchers. While some items have not been verified, our experience from the 
summer programs in 1993 and reports this year tell us that, if anything, local 
programs under estimate what they achieve. 

Cornmunity Policing 

I. Freed up 26,413 hours of police officers time. 
2. Opened 11 new police mini-stations, expanded or revitalized 23. 
3. Began 47 citizen patrols; expanded or revitalized 63. 
4. Identified 1,864 code violations. 

Neighborhood Watch or Block Watch 

5. Opened 976 new watch programs. 
6. Revitalized 265 watch programs. 
7. Started 863 neighborhood watch, telephone networks. 

Improvement of Household Security 

8. Performed 13,513 household security surveys or audits. 
9. Installed 1,001 new window and door locks. 
10. Identified 866 unsafe areas for local police. 

Crime Awareness and Crime Avoidance 

11. Provided 6,322 persons with escort services. 
12. Trained 4,626 persons to recognize and avoid scams and confidence games. 
13. Fingerprinted 4,968 persons. 
14. Trained 1,360 persons in tourist safety. 
15. Organized 1,313 neighborhood watch, telephone networks. 

Safe Places, Safe Houses and Safe Havens 

16. Created 99 safe houses. 
17. Established 40 safe play streets. 
18. Renovated or expanded 156 safe corridors or havens. 
19. Trained 1,549 adults and 1,336 youth on the creation and use of safe places. 
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Conflict Resolution 

20. Trained 11,785 persons in conflict resolution 
21. Began 49 peer mediation programs. 
22. Counseled 871 gang members. 

Domestic Violence and Sexual Abuse 

23. Provided sexual abuse counseling to 638 persons. 
24. Counseled 1,472 persons in how to respond to and deal with spouse abuse. 
25. Counseled 674 survivors of domestic violence or rape. 

Drug and Substance Abuse Prevention 

26. Enrolled 1,765 persons in prevention programs. 
27. Reported 139 drug hot spots to police. 
28. Started 11 new prevention programs. 
29. Provided prevention information to 13,999 young people. 

Victim Assistance and Witness Assistance 

30. Established 16 victims assistance programs. 
31. Monitored 1,897 court cases. 
32. Provided legal assistance to 422 persons. 
33. Provided crisis assistance to 5,831 persons. 

Alternative Youth Activities 

34. Provided recreational activities to 50,225 children. 
35. Provided educational opportunities for 31,293 youth. 
36. Provided mentors to 7,295 children. 

Building and Neighborhood Cleanup 

37. Tagged 138 abandoned cars for removal. 
38. Bagged and removed 18,632 bags of trash from neglected public areas. 
39. Boarded up 711 abandoned buildings. 
40. Started 86 community gardens. 
41. Removed graffiti from 1,467 walls and fences. 
42. Repaired 300 residences. 

Environmental Restoration 

43. Planted 74,329 trees. 
44. Tested 50 sites for radon, 29 sites for lead, and six for water quality. 
45. Built or renovated 44 miles of trails. 

Park and Playground Restoration 

46. Constructed 15 playgrounds. 
47. Renovated 45 playgrounds. 
48. Maintained 65 playgrounds. 
49. Repaired or painted 242 pieces of playground equipment. 
50. Bagged and removed 2,016 trash bags or barrels of debris from neglected park 

and playground areas. 
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To: Board of Directors 

From: Eli J. Segal 

Re: National Day of Service - April 25, 1995 

Da: January 30, 1995 

In response to several inquiries about the Corporation's plans for 
National Volunteer Week, I would like to share our preliminary ideas 
with you. Our plan is to hold an intergenerational National Day of 
Service on Tuesday, April 25th. 

We have entered into an exciting partnership with Youth Service 
America, as well as with the Points of Light Foundation to promote and 
expand volunteerism and service opportunities, and we have designated 
Tuesday, April 25th as a National Day of Service. 

The 20,000 AmeriCorps Members and hundreds of thousands of 
National Senior Service Corps and Learn & Serve America participants 
offer an unprecedented infrastructure to attract current and new 
volunteers to service sites on that day. Based on state determinations, we 
will be encouraging states to attract volunteers to current AmeriCorps, 
Learn & Serve or National Senior Service Corps sites as their 
participation for that day. 

As a member of our Board, we welcome your response to this service day 
initiative and will be in contact with you soon to determine your interest 
in participating and your preliminary ideas regarding what activities you 
might undertake on a National Day of Service. Corporation State Offices 
and State Commissions have been encouraged to collaborate with each 
other and with our service partners to ensure successful planning for 
April 25. Different programs would come together to do the 
extraordinary work they do each day, but on this day, the entire 
community could hopefully be involved. 

If you have any immediate questions or concerns, please feel free to get 
in touch with our staff at (202) 606-5000. Janet V. Green can be reached at 
x167 and will be your primary contact at the Corporation for this event. 
Diana Aldridge, will be coordinating public relations for the event and 
can be reached at x182. 

I am very enthusiastic about working with you on this exciting service 
initiative and know that through our cooperative efforts this day will be 
a great success! 
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MEMORANDUM 

February 15, 1995 

TO: Eli Segal 

FROM: Rhonda Taylor 
nSERVICE 

CORPORATION 

FOR NATIONAL 

SUBJECT: Logistics for the Board of Directors Meeting, Committee 
Meetings, Site Visit and Dinner, and Lodging 

LODGING: Reservations are made at the Madison Hotel based on 
requests by individual Board Members. Lodging is prepaid by the 
Corporation. 

The hotel address is: Madison Hotel 
1177 Fifteenth Street, NW 
Washington, DC 20005 
PH: 202-862-1600 
FAX: 202-785-1255 

FEBRUARY 23, 1995: Committees are scheduled to meet at the 
Corporation offices at the following times and locations. 

Committee on Management and Budget 9:30 a.m., Room 8601 
Committee on Planning and Evaluation 12:30 p.m., Room 8501 

SITE VISIT: The George Washington University transportation 
will arrive at the Corporation offices at 3:30 p.m. on February 23rd, to 
pick up Board members and key staff to visit the Neighbors Project at the 
Bright Beginnings Preschool for Homeless Children. After the visit to 
the Preschool, the bus will proceed to pick up AmeriCorps members and 
their agency partners at two other sites in the Shaw Neighborhood where 
members are serving, while simultaneously hearing about the 
Neighbors Project. The bus should arrive at GW at approximately 4:45 
p.m. for a reception and reflection time with AmeriCorps members 
where Board members will be paired with AmeriCorps members. 
Dinner will begin at 6:00 p.m. with Jim Joseph giving the keynote 
address. The panel discussion will convene at approximately 7:30 p.m. 
with Marvin Kalb moderating and Board Member Carol Kinsley as one 
of the panelists. The dinner will conclude at approximately 8:15 p.m. and 
the bus will return Board members to the Madison Hotel. 

1201 New York Avenue, NW 
Washington, DC 20525 
Telephone 202-606-5000 
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FEBRUARY 24, 1995 

COMMITTEE ON COMMUNICATIONS AND OUTREACH: 
7:00 a.m., Room 8509 

EXECUTIVE COMMITTEE: 8:00 a.m. in Room 8509 of the Corporation offices. 

BOARD MEETING: will begin at 10:00 a.m. 
Corporation for National Service 
1201 New York Avenue, NW 
8th Floor Conference Room 

Adjournment should be at approximately 3:30 p.m. 

AIRPORT TRANSPORTATION: Corporation van will be available to take Board 
Members to National Airport. Should transportation be necessary to Dulles, I will 
be happy to arrange for the Washington Flyer. Board members can let me know 
either Thursday or Friday morning and I will arrange pick-up at our office. 

TRAVEL NOTES: The Madison Hotel is approximately 5 minutes by cab from the 
Corporation offices. It is approximately 20-30 minutes to National Airport from 
either the hotel or the office. It will take approximately one hour to get to Dulles 
Airport. 
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