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PRE-TEACHERS PROGRAM
attached."”

Through an innovative
program at Coolidge High
School, ARE takes a hand in
shaping the next generation of
teachers. Every aftemoon, |4
students from Coolidge’s Pre-
Teachers Program enter ARE's
Developmental Before and
After Care classrooms. There,
the high school students act as
teacher-assistants, tutoring
elementary students In
reading, math and languages,
and helping with homework.
it's hard to say which students
love it more, the big ones or
the little ones.

The Pre-Teachers Program
was initiated at Coolidge in
1988 as a four-year college
preparatory program. The first
graduating class in 1991 sent
|5 students off to college to
pursue careers in education.
Last year, 25 students
completed the course and this
year, program director Chris
Easterling expects to graduate
25 more. Ninth and 10th
graders work as teaching
assistants and take courses
that familiarize them with
issues in education. By their
senior year, they are assigned
as practice teachers in
classrooms.

Teresa Austin, an |8-year-
old senior at Coolidge who

entered the
Pre-Teach-
ers Program
as a tenth
grader, says
she loves
the exper-
ience and
gets great
feedback
from the
youngsters.
When she
started as a
teaching assis-
tant in a pre-kindergarten class,
she said, students would say, "
wish you could be my
teacher.” Now, as a senior,
Teresa is assigned to a second
grade class. "At first, the kids
were like, "You're not really a
teacher.” Then they accepted
me. | got to teach them a
lesson in social studies, about
hemispheres. | made a little
work sheet for them to do.
They did very well on it. It
made me feel good that they
understood what | taught
them."

That's a common result,
Mrs. Easterling says. The
children, she says, "like being
able to work with someone
who is not evaluating them all
the time. They can say, 'explain
it to me again,” and they can

Teresa Austin

The Pre-Teachers Program
is a logical partnership for ARE;
it's in keeping with ARE's
philosophy of opening doors of
opportunity for young people.
Through the Pre-Teachers
Program, potential future
teachers gain an early

talk about
how they
feel without
being graded.
They like that

individual advantage: By the time they get
attention and to college, they are already
they don't familiar with systems, issues,
want  the and actual situations they will
student face in the world of teaching, It
teachers to also gives an edge to the young
leave. They people who interact with the

pre-teachers. They get indi
vidual attention they might
(Continued on page 4)

give parties
and write let-

[T SRS e e T et e
D.C. SERVICE CORPS — |
ON THE CUTTING EDGE

The rest of the nation will soon catch up to Washington, D.C. if
President Clinton has his way. If young people enter public service
jobs to pay back federal college loans under the Clinton plan, they
will be stepping into the kind of program the D.C. Service Corps has
operated for the past two years.

D.C. Service Corps is a non-profit organization that reflects the
conviction that young people can make a difference in the nation’s
communities. The Corps’ programs "blend youth development and
community service” through a series of goal-oriented tasks, according
to Benjamin Keith Canty, D.C. Service Corps executive director.

Corpsmembers come from a wide variety of racial, ethnic, socio-
economic, and educational backgrounds. “Working together and
leaming from each other, corpsmembers make an impact on their
community as they develop and strengthen their own ideas about
leadership, social responsibility, and the value of community service,”
Mr. Canty explained.

(Continued on page 4)
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THE CONSORTIUM FOR YOUTH SERVICES

The Conscriium for Ycuth Services is a private, non-profit ccollaborative cf service
t o i

DrGv.GErS, CO:muUFu,’.::.'E‘:cﬂ c:.f.’v’E'S, end pr.".‘C aQEﬁCa Sih&ét serve J’OL""J gt riskinthe
Disirict of Columbie.

VALUE STATEMENT

The Censcrium for You:h Seivices tzlieves in ihe essentiel sirengin end goocnéss of
all csop!ﬂ We believe in families and their right to be supperied es colleeguses in the

. scf'_'. on-crienied work ¢i f*ea’frg the wounds of our children and enhancing their lives.
iomd

al

Fe Conscriium believes in the power of femilies’ care for its members. We believs i
{

opZmel health is a procuct of the harmony between the body, mind and spirit and ik
Q

pecZ 'e need culturélly rzlevant ireaiment ihat supporis their competencies and vi
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~
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The Conscriium beiisves ihat service must te celivered with the highest respeci and
inteznity, putiing the rnesls cf the lamily abeve all eise. We wiil aCvocete icr you:h end
e 28 whenever ang Sowever poss.bis.

MISSION STATEMENT

Ths missica cf ithe Cerscnium ior Youith Services is o eocress ihe mur‘:."_s,'-:- rgscs of
de.-‘a-:ed, ccmmitied, ernd et risk you:h end their families in the Ds rict of Cclumbia. The

Ccrscniium functicns s &n ecvoce:2 fer fr'“;:rcw:d outh services. The Censcriuvm

rive netwer=s for egencies in crcer (o iecilitele epprccrials

funkzsr PICVICES a SUooCh



GOALS

Expznsion and enhzrcement of communicziicn end coorcination among youih
serving egencies in boih public and privaie secicrs

romotion cf public cclicies end preciices which enhence ih2 ability of privele
providers to deliver the most eifective services ior youth

Engegement of youlh serving ggencies, tein puti'c and privaie, in collaborz:ive
cris io resiruciure youih services znd programs ircm crevention ihiclg 7

ikl - = el
i -

Increase of cocmmunity awareness and support icr youth services with emphésis
on community - based ziiernzatives.
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SCOPE OF SERVICES

CONSORTIUN FOR YOUTH SERVIC
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Name of Agency: Associates For Renewal In Education, Inc.
Address: 45 P Street, N.W.
City/State/Zip: Washington, DC 20001

Telephone: (202) 483-9424

Associates For Renewzl In Education, Inc. (ARE) is 2 non proiit 501(c}301 ccrperztion
ounced in 1871, ARE's major purpose is {o imprcve ihe quaiily of life ior chiidren and
youth in the District’s ¢i Celumbia. Programs an

ne

care, educeaticn and ycuih services.

-

)
Q.

services perzilel client and comminity

Service areas included zre:

. childcar

[th]

« subsiance abuse ccunsseiing
. ggucelion * Qroup counssing
. job training « individual counsgzing
. head sian pre-schocl program « pre-vocaticrzl iraining
. tutoring * COMMUunily service
. therapeutic groL> homes * CCilege orepd
. iamily cey care ~omes * research and sveluziion
. youth employmert » techniczl supoont
. befcre and aifier schocl program « parent sKills ireining
. volunigerism *+ recreziion
. fzmily counselirg * ECVOCECY



Name of Agency: Bureau of Rehabilitation, Inc.
Address: 7 New York Avenue, N.W.
City/State/Zip: Washington, DC 20001

Telephone: (202) 842-7000

Bureau cf Rehabiliizticn, Inc. is a private non-proiit organizaticn provicing social services
to the Digtrict of Cclumbia and Prince Ceorge's County. Since 1830 ihe Bureau cof
Renabiiitaiion, Inc. has provicded innovative rcmtegratcrs rvices 10 ciienders, substancs
ebusers and irocub'ed ycuth. As its name suggesis, the Bureau is commitied {o ihe
develcpment and provision of community services which serve as gilernatives 1o
treditionzl instituticnalization and furiher individuals iull resicration io society.

Service areas inciuced are

. inner city socizl services » Incividuel counseiing
. reierral services « remecizl EJ./CED training
» third pany c.stocy » community service
. youih diversion - staff iraining & consuliation
. counseling * recreetion
. volunieer services - egdvocacy
. gdu't resicer:izl program

" youth resiceniial program

¢ third parly cusiocy

é iransitionzl ssrvices {priscn - community)



Name of Agency:
Address:
City/State/Zip:

Telephone:

Center for Youth Services
921 Pennsylvania Avenue, S.E.
Washington, DC 20003

(202) 543-5707

The Center icr Yeuth Services (CYS) is a private, non-grofit corporaticn
cifer multipie serv.ces 10 disadvaniaged inner city adolescents. CYS +
gencourages ycung peopie between the zges of 14-21 0 werk icwarc
cperetion since, 1582, CYS has assisted mere than 7,6C0 studenis. We
Cay program.
Service ereas inciuced are
« ECLCEliCn « Mecicel

« incivicuzal ‘nstruciion « Physicz! Examinatlion

« smelil groucs + Pregnzrcy screening

- compuisr instruction + STD screening

« Feamily dlanning and grenzizl suppon
Services

« Emolovment

« Pre-engirsering training « Subsiance AbLse

« caresr placement « Cey treziment

« iob placement * 12 siep program

« weaiherizaiion training + indivicuzl,group,iamily courszling

« life sxiils « Crug ecuceation

« giercars

« Counseling

+ Incivicuel. Group, Family » Weztherizaticn

« Subsizncs zbusse serve 3 placement se~cs “or CYS

0E'E
ghid



Name of Agency:

Address: 62 T Street, N.E.

City/State/Zip: Washington, DC

Telephone: (202) 832-4055

| is a comprehensiv
:Re -"d!c:i Educsetion, Clr nic

cmponenis Cit
CED and Ccile
coriinuum cf services speciiically tailored to mset
City Lights School studen
ci 12 and 2

nis are seriousiy emci’c
22 who live in the Disirict of Ceolumzia.

Service zrees inclucded are

. remedizl ecducsation

; cliniczl 2nd Dcycno logical services

. voceticnzl counseling and jeb cevelepmant
& substance zbuse preventicn and irez ziment
. volunigerism

. family ceunseiing

’ group ccunseiirg

s indivicuzal ceunseling

. psychciherapy

. recreation activities

lacement and Subsiancs r‘db
s cifers ihree ccurses ¢f siudy:
reoaratlon end a Woerk-Siudy

_-_1' TJ

City Lights School

20002

cf ion, day {reaiment program with
Psychological Counseling, Vocetionzl
se end Treatment. W.:r‘fn these iocur

?SJCL"“'CUC:;:]CF::’D y Treaiment,
rcgram.  Students ers pleced in a
iheir strengihs and neecds

nally cisturbed youths between the zges

collece prep

* CCmim ..:n.V gervice

* egucation program design
» mental heelth services

+ research znd eveluziion

» technicel support services
» perent sxill training

« independent living program
- sizff training and consuitztion
+ zdvocecy

(



Name of Agency: D.C. Service Corps
Address: 43 P Street, N.W.
City/State/Zip: Washington, D.C. 20001
Telephone: (202) 347-4136

The D.C. Service Corps is a nine-month, full-time volunteer, urban Peace Corps composed
of 100 cuitwurally, socio-economically, educationally, znd racially diverse young people
between the ages of 17 and 23. The Corps focuses on the development cf young leaders
through the integration of community service work, non-traditional leadership and
educational programs. Corpsmembers are zble to develop, strengthen, and expand their own
values including responsible citizenship, respect for oneself and others, and commitment to
the community while they better their neighborhoods through critical community service
work.

Service areas included are:

youth development
leadership training
community service
scholarship

ged development
college counseling
career counseling
volunteerism
tutoring

youth employment
remedizl Ed/GED training
prevocational training
college prep



Name of Agency: Educational Support Systems, Inc.
Address: 1035 30th Street, N.W.
City/State/Zip: Washington, DC 20007

Telephone: (202) 342-8312

Ec‘ucai‘:cnal Suppert Systems, Inc. is a privaie organization speciglizing in school
sdvocacy serv ices for at risk ycuth cf il zges. ESS services focus cn incividuzlized
essisiance, ESS staff colleborates with pubtlic and privale secier organizations (o provide
inierveniions inat enable at-risk youth to cvercoms hisicries cf schoel iziiure, truzncy, lack
ci interest, ard pcor motivation.

Service erees included are

. ecuceiionel diagnosis

s schoc! sdvecacy for regular, special, and acuii ecucaiion stucznis

. pcst-ssconcary acecemic edvisement

. c;:ss}ng

. program cesign and instruction

. cci}eg" orepeareation

. specigiized support services

. acvocecy



Name of Agency: Gateway Youth Home
Address: 1620 T Street, N.W.
City/State/Zip: Washington, DC 20009

Telephone: (202) 265-6262

designed witnh the philcsophy that ycurg peoplem e\
:d personzl seli-esieem in orcer to iuily enhance growih ircm
Cetewsay exists sclely ‘o:

. provice communily-based housing and supporiing socizl services
. eifect individual etiitudinel adjustment and behavior medification
. improve ihe youih's relaiicnship with poth their families and with society

. somelike resicantial facility

» :.r_c:f_rec recreeiicnel services

. eCu Cc'. cnel essessment

. voczlional esssssmer t

. o 'spsﬁoem living essisiance

. ccmmunity sociel services

. inCi nC..c.1 group, family counseling
. crisis intervention

. acvocecy



Name of Agency: Harambee House For Youth
Address: 1438 Morris Rd., S.E.
City/State/Zip: Washington, DC 20003

Telephone: (202) 889-9773/4

r2 Harambee House for Youth prevides an inncvative ecfcemrci care ]
ir'sin an environment thet is hemetixe and ofiers a range cof ccunseling, educational and
uzperiive services. The missien cf the Hcrar*‘ueﬁ House for Youth n

x:znsicn oi ine Unicn Temple Bepiist Church's eiieris {0 deveicp progressive rvogr .
- a"r"

(= Sesi =l
‘o zring zzout the scciel changes emeng ihe residents of Anecostiia and ine District of
Cclumbia &s a whole.

[ m (D —{

The treziment plan ior the Harame
Kwznzaa-Nguzo Seba. The goal

i asss t them in undersiandi
i {amily and pesitive role m

S
planis ot EcCh our femzle youlns a new way
y

they act es they do, previde them with and
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Name of Agency: KOBA Associates, Inc
Address: 1156 Fifteen Street, N.W.
City/State/Zip: Washington, DC 20005

Telephone: (202) 328-5700

KOZA wes founced in the laie 1660’'s to respond to the ressarch and man
cevziopment neecs cf city governmenis ard communily organiza:’cns

—

emen

m
[{®]

KCZAis an Airican term thet means ihe pL-ing togetner ci rescurcss. KOBA hzs been
ceing just what. Our highly gualified stz¥, headguanered in :h2 "-.’ashi:g‘-.on, CC
m.elrepelitan aree, provide p'“.:ss."rﬂ and technicel services el range irom human
senvices planning, delivery, and research to data anealysis, euicmeisd data processing,
‘echnicel assistance, crganizaticnzl develcocment and iraining.

. AIDS resezarch and education * group counseling
. crug preveriion and intervention « agvocecy
. crug ireaiment and research « Cuc20Nn program cesign
. izw and justice * recregtion
‘ meternal and child health - izmily preservation
. menizl healih services

. family-cenisred services

. resgearch and eveluaticn

o technicel support services

. gnvironmenizl consuiiing services

. si2i iraining and cevelepmenrt

. resiceniiel care



Name of Agency: Progressive Life Center
Address: 1123 11th Street, N.W.
City/State/Zip: Washington, DC 20001

Telephone: (202) 842-4570

Progressive Life Center (PLC) is a private non-profit Human Services firm 1

hat pro wdos
awice rance of osychdcmc:lsxv;ces to incivicuels, couples, famiiies, and organizetions.
PLC zlso :.'c*fc s staif develep frcrt 'r“?,‘. *‘g an d or Oc:ﬂ1£.::1|0['rc:1 et uc_nctsrrem Services

Dpr OcCﬂ
e cdels
ticn. This speciaiized epprcach i3 xncwn as "NTU" (proncunced "in-10")
heavily upen the principles of harmony, balance, interconneciedness

ity in seeking o opiimize funclicning, and satisly the need cf a varied

srvice dchvery Li.lzed b,f PLC :";"C'a‘-es ‘r;'_',.]c:m:uc c:nd Afrocentric m
in-

nm mom
2 2D 3
a a.

. psychoiherapy and counseling » {emily cocunseling
. assessment and testing » substance preveniticn
5 training end consuliation (stafi) - group counseiing
. therapevtic icster care « individuel counseling
. home beased-counseling and treaiment * independent living
. riies cf passege » femily preservation
. pereniing training » ecvocecy
. NTU iraining

. numan relatiens iraining

. AIDS irzining



Name of Agency:
Address:
City/State/Zip:

Telephone:

Sasha Bruce Youthworks, Inc.
1022 Maryland Avenue, N.E.
Washington, DC 20002

(202) 675-9340

Sasha Bruce Ycuthworks is a privaie, non-proiit youih services agency that works with
hundreds of ircubled ieenagers znd their iar.-'-'-es gzch year. Thousands of other
Washingion ycuth and families ars heiped by Sasha Bruce's ouireach programs cor
receive advice and referrels from cur emergency hetlirs,

Each cay Sasha Bruce reacnes out 0 bring children and their izamilies tcgether. We .l.rf"<
with homeless abandcned, and ruraway children, troubied ycuth referred by the court
system; teenage mothers with babiss; and other high-risk ycuin.

Service arees included are

. emergency care, shelier, ard icod » incependent living
. individuel and iamily counss.ing * riles of pessace
. icsier care » recreztion
. long-term residential p!acer‘e“.t » iamily preservetion
. youth and parent suppert grc « volunteerism
. substance ebuse counseling + 2Gvocecy
. an AJDS prevention counssiing

. parenting skills rain’ng

. rnome-based feamily preserveiicon

. nerapeutic recreaticnel activiiies

. research and evealuaticn



Name of Agency: Tricom Training Institute
Address: 1335 11th Street, N.W.
City/State/Zip: Washington, DC 20001

Telephone: (202) 462-33900

Tricom Training Instituie weas established more than tweive years zgo to provide
residential and treaiment services to troubled teens in the District cif Columbia. As & non-

profit, tax exempt crganizaticn, Tricom provides a iherapeutic ireaiment envircnment in
ihe ccniext of a shelier hcme atm s;:c*e Residents are assigned io cur care by ine

Disirict oi Coiumbia's Depanment of Human Services and inhrcugh ccun ecjudicaticn.

. residentizl services for iroubled {eens
. counseli ing (individuzl and group)

. supservisicn

. recreetionzl activities

. reierrals

. voiunieerism

¢ family counssling

. subsiance ebuse prevention

. incivicuel counseling

° youin shelier hemes

. egvececy



Name of Agency:
Address:
City/State/Zip:

Telephone:

(202) 265-8200

Greater Washington Urban League
3501 14th Street, N.W.
Washington, D.C. 20010

The Washington Urban League is a multi-racial, non-profit, community-based
organization which provides services to over 50,000 clients each year.
The League serves clients in all age groups, with special emphasis on youth.

The League’s programs include:

individual counseling
aging case management
literacy training for the aged

long-term care case management

pre-vocational training
printing skills training
HIV/AIDS awareness
in-home meals for the aged
job search and assistance
clerical skills training
in-school employment
entrepreneurship training
nursing home ombudsman

congregate meals for the aged

school-to-work transition
parenting skills training

College preparation assistance

employment counseling
remedial education
science camps

youth summer employment
recreation for youth
family counseling
group counseling

GED preparation
health screening
cultural enrichment
recreation for the aged
life skills training

career planning
after-school care
remedial tutoring
mentoring

minority business government procurement outreach



Name of Agency: YWCA Tower
Address: 4400 Eads Street, N.E.
City/State/Zip: Washington, DC 20019

Telephone: (202) 397-1000

The YWCA Tcwer Heme {or Cirls has been successiully operating a greup home for girls
in noritheast Washingicn. Because the YWCA hisicriceily has been commi fed >

wholesome and positive development of women and ¢irls, programs such &s youih ¢roup
homes are naiurel recipients ier YWCA human skills and resources.

A meaximum of gight fema?es eges 11-21 who are cdeizined and who are werCs cf ihe
Youth Services Adminisiration represents the primary clientele. Other youth are referred
frcm the receiving hcme.

. resideniial care in 2 heme like setting
¢ cese menrzgement

. indivicuzl, greup, family counseling
. educeiicnel counseling

. vocationzl counseling

J heehn screening

. hieeiih ecucslicn

. sex ecucslicn

. crug educaiicn

. recreeiicn

. cuiturel enrichment

. referrzls



Name of Agency: The Children’s Trust Neighborhood

[nitiative
Address: 255 42nd Street, N.E.
City/State/Zip: Washington, D.C. 20019
Telephone: (202) 396-4102

The Children’s Trust Neighborhood Initiative (CTNI) is a private, nonprofit organization
working to establish a community-based social support system for youth and families in the
District of Columbia’s Ward 7. The initiative is a collaborative effort among public, private
and community organizations, and adjudicated and at-risk youth and their families. Its
holistic approach addresses all aspects of living, including housing, health, education,
employment, personal social development, and the quality of neighborhood life.

Service areas included are:

case management

family support

substance abuse resolution
employment, training & education
resource development

personal & social development
youth projects



Name of Agency: Latin American Youth Center (LAYC)
Address: 3045 15th Street, N.W.
City/State/Zip: Washington, D.C. 20009
Telephone: (202) 483-1140

The Latin American Youth Center (LAYC) is a community based non-profit organization
which was established in 1969 by Latino youth to serve the needs of its peers. Since its
inception, the LAYC has extended its programs to adults and families, in addition to being
inclusive of all minority communities.

The LAYC is located in the most cultural divers section of the District of Columbia. In a city
that is often divided by race, the LAYC is committed to a multi-racial effort to promote
individual and community advancement of all District residents.

Service areas included are:

individual, family, and group counseling
drug abuse treatment counseling
in-court advocacy

parent education

teen parent training

residential program for youth

training for peer counselors

parent education

homework assistance

health education, screening, and referral
multicultural youth development
parent/school liaison

case management and counseling
mployment and training

english as a second language

ged preparation

job development

job placement
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District of Columbia Division

Roberta Willis Sims
Vice President & General Manager
(202) 624- 6665

November 30, 1994

Agencies Funding AmeriCorps Programs
Through DC Service Corps

c/o Ms. Meg Maguire

Senior Program Officer

AmeriCorps, Corporation for National Service

1201 New York Avenue, NW

Washington, D.C. 20525

Dear Madames/Sirs:

| write to provide the following additional information in response to your memorandum
dated November 14, 1994:

1, The meeting of November 8th lasted for over six hours. Issues raised included:
o] communications regarding health care, day care, misinformation
o] rules and policies - tardiness handbook, docked pay, Saturdays, no
shows, make-up hours, corpsmember input
o] Employee manual regarding leave and sick days
o] program planning
o} team leader meetings
o) orientation for new corpsmembers
o} rotation problem
o} Friday, as education day
o Staff development - team building, conflict resolution

In subsequent discussions with the team leaders and actions taken by the DCSC,
the issues above were resolved or are in the process of being resolved. For
example:
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Each corpsmember has been enrolled in the NASCC health care program.

Provisions for daycare services have been arranged for those
corpsmembers needing these services.

The issues regarding rotation have been discussed with and accepted by
team leaders and corpsmembers. To alleviate further concerns,
corpsmembers have met with their agencies to outline and develop
program initiatives for the 1994-95 fiscal year.

A three-day (11/21-23) re-orientation was provided to all corpsmembers.
Representatives from the Environmental Protection Agency, Department
of Transportation, U.S. Department of Agriculture and the D.C. State
Commission on Community Service took part in the program.

Dr. Jeff Johnson conducted a half-day session on team building. The
culmination of this work resulted in the creation and acceptance by team
leaders and corpsmembers of a vision statement for the D.C. Service
Corps.

Corpsmembers also participated in workshops on tutoring tips for children,
professionalism in the workplace, and working with the elderly.

In addition, committees comprised of one representative from each team
have been established. These committees are the Education Day,
Signature Day, (Saturday-special community service projects), Fundraising
and Special Events, and the Discipline committees.

Communication among team leaders, corpsmembers and the DCSC
administration has improved significantly. This communication occurs in one or
more of the following ways: during "PT", team leader meetings, and in the
convening of general sessions.

NASCC memberships/Health policy - The D.C. Service Corps has been a

member of NASCC since 1991. The health policy is carried by NASCC.

No response required.
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Team Leader salary calculations - The teams are based on a 10:1
corpsmember/supervisor ratio. The fair share cost is 2.3% to support DC’'s 23
corpsmembers. It ensures a fair costing allocation to each sponsoring agency
across the program based on the number of corpsmembers assigned to each
project sponsor. This method is used with all project sponsors to develop fair
share cost.

The formula is:
23 (corpsmembers) divided by 10 (team base size) times 100% (percent of time
engaged) times $23,000 (salary) equals the team leaders budget figure.

Commission Staff indicated in its November 9 meeting with the DCSC and other
grantors that the Commission staff's only outstanding issue was related to team
leader salaries.

USDA/EPA Interpretations - This issue has been resolved. Corpsmembers will
remain on site and rotate within the program. The DCSC has arranged and
teams have met with the sponsoring agencies on enhancing the programs
currently in place by incorporating additional components based on their
particular theme. The proposal that was accepted included incorporating
additional components based on the agency’s particular theme. The program
design team is comprised of appropriate team leaders, corpsmembers, the
Deputy Director, and ARE staff.

Corpsmembers also contributed their input to the program enhancement phase
during re-orientation, which was held November 21-23, 1994. The discussion
regarding rotation was accepted by corpsmembers in a general meeting held on
November 16, 1994.

ARE provides services to over 700 youngsters, ages six weeks to 17 years. on
any given day through various programs which are located in the four quadrants
of the city.

o) Family Day Care Homes (see enclosure)

ARE operates 16 family daycare homes which service children 6 weeks old
through 5 years of age.

o} Infant Centers (school based)

ARE operates the Dunbar, Spingarn, and Ballou Child Develcoment
Centers. These centers provide daycare services to teenage parents whe
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wish to return to school after their pregnancies. These centers service
infants through 5 years old.

Celebration in Learning

This comprehensive child care center is located at Slater School and
services children 2 1/2 to 5 years of age.

Headstart

The District of Columbia Public Schools has a contract with ARE to
provide Headstart services to children 3 to 5 years of age. ARE operates
a model Headstart program, which consist of two classrooms, totaling 33
children.

Developmental Before & After School Programs (DB/A)

ARE operates 14 DB/A programs which service children in PreK through
6th grade.

Home Study Centers

ARE operates 6 Home Study Centers which service children in grades
Kindergarten through 12th grade.

In addition, ARE is a member of the Washington Child Development Council, a
consortium of some fifty early childhood programs around the city that share
referrals.

The following information pertains to your inquiry regarding ARE’s involvement

in an administrative oversight capacity, with the D.C. Service Corps:

0]

Upon funding availability, ARE Inc. will be paid the equivalent of the
salaries that would have been allocated to the executive director and the
administrative officer.

Staff to be involved in an administrative oversight capacity are: Mrs.
Brenda Strong Nixon, Dr. Helen Turner, Mr. Robert Fleming, Mr. Sheldon
Jones, Ms. Serita Kelsey and Mrs. Theresa Richardson (resumes and ARE
statement of capability are enclosed). Further, ARE will pull other staff with
specialized experiences and capabilities from its staff of over 194.
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o ARE, Inc. currently employees 194 people to implement its various
programs that serve over 700 young people daily. In addition to its 12
month programs, ARE, Inc. operates the largest summer youth
employment program in the District of Columbia. Over the past 15 years,
the effort has provided over 50,000 young people, ages 14-21 years old
in meaningful/community oriented summer work.

The utilization of ARE, Inc. in the capacity described above is designed to
provide continuity to a Corps that is in transition, to serve as a stabilizing
agent, and to act as a bridge in support of the new Executive Director
during his or her transition phase. The Board will assess the need in the
future for ARE's services as the need arises. Documents are enclosed
which detail the capabilities of ARE and which highlight its credentials.

Regarding the meeting with the member who is hearing impaired, the Deputy
Director is seeking appropriate assistance through the Deaf Pride organization.
Currently, the corpsmembers Team Leader is fluent in sign language and is
serving as her communication link. Further, the team is learning how to sign
through the Team Leader and their colleague (corpsmember) who is teaching
them this new language. The Team is also looking forward to attending a Deaf
workshop on Friday, December 2, 1994, because they are excited and very
interested in learning how they can better communicate with their fellow
corpsmembers and they also see the intrinsic value of learning how to
communicate by signing.

With respect to your statement regarding numerous meetings with AmeriCorp
members and Ms. Nixon as being "contentious”, Ms. Nixon has had only two
meetings with all of the AmeriCorp members. The first meeting concerned the
fiscal situation of the organization, and involved a discussion of the allegations
and misunderstandings that pervaded the Corps. Given the climate due to the
widespread misinformation, the beginning of the meeting was strained. However,
once corpsmembers understood that they would be paid, as they had been since
joining DCSC, and after other issues were addressed, the strained atmosphere
was abated.

The purpose of the second meeting of the corpsmembers was to apprise them
of the rotation issue and to invite their participation, through their team leaders
and corpsmember representatives on various committees, specifically created to
address their needs.

The DCSC has raised $98,540 of the $199,000 target to be raised for this grant
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year. The fact that we have been able to raise almost half of the match in spite
of all that has transpired should be seen and recognized as our good faith effort
to keep our part of the bargain to the young people of the DCSC.

With respect to DCSC’s fundraising plan, we submitted proposals to various
funding sources. These include Ford, Annie E. Casey, Dewitt Wallace, Kellogg,
Carnegie and Pew Charitable Trust Foundation. We will also be seeking
continued support from the Agnes Myer Foundation. The organization will reach
out to corporations that are familiar with the D.C. Service Corps and we will also
continue our quest to broaden our funding base by seeking new alliances with
corporations not familiar with our community service work. The DCSC will also
seek funding with the District government through such agencies as the D.C.
Department of Employment Services, Summer Youth Employment Program.

Regarding the EPA’s team attendance -- the initial understanding with EPA was
to field a team of 20 corpsmembers (2 teams). However, the DCSC recruited
and hired eleven corpsmembers for this component. The DCSC stopped
recruiting when funding from EPA did not materialize on schedule and as of this
date is still not in place. Four of the participants resigned, leaving seven
corpsmembers on this team. The reasons why the four members resigned are
basically the same reasons for the absences of some of the other members.
They are as follows:

The corpsmembers were not and to date have not received the
appropriate clothing and equipment to do the work they were asked to
complete;

This work was all manual labor, such as tree planting, removal of thickets
and other kinds of heavy duty forestry work;

Regarding corpsmembers leaving the site early -- according to the Deputy
Director, some corpsmembers at the EPA site left at 3:00 pm, because
there was no work to be completed. Those corpsmembers who left early
will make up the time lost on Saturdays, performing various community
service activities.

The DCSC has corrected the filing discrepancies by placing the necessary
documents in the participants files and staff have been trained in the proper
procedures.

Since the November 3rd report by Mr. Canty, several members resigned. Files
were made available for 53 members. As was indicated previously, the DCSC
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did not think it was prudent to bring the Corps up to its full complement of 78
participants, when only one AmeriCorps sponsoring agency had committed
funds. Since that time another AmeriCorps agency has committed resources and
we have therefore hired corpsmembers to complete their teams and have
replaced those corpsmembers who have resigned from existing teams with new
recruits. As of Monday, November 21st, 58 corpsmembers will be on board.

On behalf of the Board of Directors, we remain optimistic that the issues raised have
now finally been addressed to your satisfaction and that we will be able to move forward
as expeditiously as possible with a fully funded DC Service Corps to serve well the
needs of the District of Columbia.

Sincerely,

Roberta Willis Sims
Chairman of the Board

Enclosures
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EXECUTIVE DIRECTOR
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Donald Mauney
Acting Secretary
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Ms. Roberta Sims

Vice President & General Manager

D.C. Division
Washington Gas Co.
1100 H Street, N.-W.

Washington, D.C. 20080

Dear Ms. Sims:

FAX: (202

483-8424
667-5299

Enclosed are packages to be given to the various agencies working with the D.C.
Service Corp. These packages will give them a clear understanding of Associates
for Renewal in Education, Inc's. (ARE) scope of services and corporate

capabilities.

Additionally, the names of the following persons can be given to the various

agencies to verify ARE's involvement with the youth of the District of Columbia.

Dr. Vincent Reed

Vice President of Communications

Washington Post
1150 - 15th St., N.W.

Washington, DC 20071

Mr. Maurice Sykes

Deputy Superintendent

D.C. Public Schools
415 - 12th St., N.'W.

Washington, DC 20004

Mr. Darrell Hardy
Acting Director

D.C. Department of Employment Services

500 C Street, N.W.

Washington, DC 20001

A United Black Fund Member Agency

Dr. Franklin Smith
Superintendent

D.C. Public Schools
415 - 12th St., N.W.
Washington, DC 20004

Dr. Vincent Gray

Director

Department of Human Services
801 East Bldg.

P.O. Box 54047

Washington, DC 20032



pg.2 letter to Roberta Sims
If I can be of further assistance do not hesitate to contact me at (202) 483-9424.

Sincerely,

m%m@o&”

Brenda Strong Nixon
Executive Director
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A United Black Fund Member Agency
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Washington Gas Co.
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Service Corp. These packages will give them a clear understanding of Associates
for Renewal in Education, Inc's. (ARE) scope of services and corporate

capabilities.

Additionally, the names of the following persons can be given to the various
agencies to verify ARE's involvement with the youth of the District of Columbia.

Dr. Vincent Reed

Vice President of Communications
Washington Post

1150 - 15th St., N.W.
Washington, DC 20071

Mr. Maurice Sykes
Deputy Superintendent
D.C. Public Schools
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Washington, DC 20004

Mr. Darrell Hardy

Acting Director

D.C. Department of Employment Services
500 C Street, N.-W.

Washington, DC 20001

Dr. Franklin Smith
Superintendent

D.C. Public Schools
415 - 12th St., N-W.
Washington, DC 20004

Dr. Vincent Gray

Director

Department of Human Services
801 East Bldg.

P.O. Box 54047

Washington, DC 20032
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Bonds ) L

Brenda Strong Nixon
Executive Director
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DC Anti-Hunger Team Outline of Service Projects

The information below is the product of all-day meeting between Members of
the DC Service Corps Anti-Hunger Team and USDA. The service priorities were
decided upon by a democratic vote of the Members themselves.

Service will be four days a week and training will mostly be on the Friday
education day. The projects below must be refined and targeted to specific
neighborhoods or specific tasks so that Members can achieve concrete results in the

remaining three quarters of the program year. Specific community service objectives
must be created for each of the seven projects listed below.

1) One day week: Qutreach to Senior Citizens (Coordinated by DC Hunger Action)

Members will work to help senior citizens sign-up for the Food Stamp program.
Members will also hold cooking and nutrition demonstrations at senior citizen
complexes, as well as teach senior citizens how to improve the nutritional value and
cost-effectiveness of their shopping on a limited budget. Flyering, phone-banking, and
paperwork will be limited and conducted only as part of a comprehensive outreach
plan targeted at a specific audience.

The objectives must specify how many seniors will join the Food Stamps
program, how many will receive cooking demonstrations, how many will receive

shopping instruction, and the specific goals in judging the effectiveness of such
instruction.

2) One day a week: Nutrition Work in Local Schools (Coordinated by DC Public
Schools)

Members will design and perform skits on nutrition education for children in
grades 1-3 and will provide more advanced nutrition workshops for children in grades
5-6. This information may be delivered during the school day or in after-school
programs specially designed by the Members. The students will tested on their
nutrition knowledge before and after they receive this instruction.

Members will work on school-based gardening projects, perhaps starting as

early as January and perhaps coordinated by the University of the District of
Columbia.

The objectives must specify how many children will receive instruction, and
how much their knowledge should increase in the post-instruction tests. The
objectives should also specify how many gardens will be created, how many acres
they will be, and how many hungry people they will feed.

L
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Equivalent of Two-Thir f a Day Each Week: WI nd Immunization r h
(Need for Project coordinator)

Members will work to provide outreach and then enrollment assistance to low-
income mothers in order to increase participation in the WIC program, to immunize
additional children, and to expand usage of the Earned Income Tax Credit.

Flyering, phone-banking, and paperwork will be limited and conducted only as
part of a comprehensive outreach plan targeted at a specific audience.

The objectives must specify how many children will receive immunizations, how
many mothers will join WIC, how many more people will use the Earned Income Tax
Credit, and how they will specifically benefit from those changes.

4) Equivalent of Two-Thir f a Day Each Week: Work With Homeless Citizens (Need
for project coordinator)

Members will provide outreach at homeless shelters, soup kitchens, and on the
street to homeless people in order to help them join the Food Stamp program, visit job
placement services, open bank accounts, utilize community gardens, and obtain
substance abuse counseling. The objectives must specify how many hungry homeless
people will obtain more food through these activities and how many will become
independent and eventually move off the streets.

Members will also seek to help homeless citizens create one or more
microenterprise projects in which the homeless citizens can move towards becoming

financially independent. The objectives should state how many such businesses will
be started and how many jobs they will create.

5) Equivalent of Two-Thirds of a Day Each Week: Direct Service in Soup Kitchens and
Food Pantries (Need for project coordinator)

Members will work directly in soup kitchens food panties, homeless shelters,
and regional food banks to perform a wide variety of critical tasks. The Teams may
have to be divided up in order to ensure that all Members are providing useful service

at all times. Objectives should state how many additional people will be fed because
of these efforts.
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6) Special project starting in April: Summer Feeding (Coordinated by DC Public
Schools)

The members will create or expand a select number of Summer Feeding sites
on low usage neighborhoods by combining the feeding program with recreational
programs, entertainment, and/or nutrition education workshops. The objectives should

state how many sites will be created or expanded and how many more children will
be fed.

7) Possible special project starting in March: WIC and Immunization (Coordinated by
the Children’s Defense Fund?)

The Children’s Defense Fund may want Members to greet WIC mothers in
clinics and help them fill-out paperwork, but Members desire a greater outreach
component that goes beyond just paperwork.

The objectives should state how many more women will join WIC and how
many more children will be immunized.
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MEMO TO1 Joel Berg, Office of National_ﬁervice

FROM: Avram Patt, VT OEO Aﬁ(ilti/f

DATE: 5/26 YROTOCOPY
SUBJECT: Answvers to questions FF‘T?QEU";;-Y;

1. Anti-Hunger Corps Project Director is to be hired. Project Director willl
report dire- ~ *o0 OEO Director Avram Patt, and there will be an in-houss
managemsnt + team of Avram Patt, OEO Community Services Coordinator Tony
Morgen, OEQ Food & Nutrition Programe Coordinator Mary Carlson, and the Hunger
Corps Project Director.

2, Ve will be working very clasely with Tom Hark, the Director of the Vt Youth
Conservation Cornec on writing job descriptions, recrulting and hiring team
leadaera. We pla closely follow thef¢ model where appropriate, and will be
looking for basically the same qualifications for team leaders. We expect to
recrult considerably among former Youth Conservation Corps participants for
team leaders. Team leaders will be employees of ORO. Ve are not anticipating
that USDA employees will be directly involved in the project.

3. The Vermont Office of Economic Opportunity is the lead agency and will "get
the money." OEO has existing and active partnerships with all partners:
community action agencies, shelters, non-profits, foodshelves, Dept. of
HYealth, Dept. of Education, advocacy organizations. We work regularly and
actively with all these agenciles and organizations on hunger and poverty
issues. The one new partner for OEO is the Vt Youth Conservation Corps, which
wvas identified because they have a successful track record and setting up and
runnung a Youth Corps, albeit for a different purpose. We are very confident
that the partners will get the job done. OEO is already the major funding
source for most of the non-profit agencies, and documents their measurable
results on an ongolng basis. All fiscal arrangements are through the exiasting
OEO/Agency of Human Services/State of VT fiscal systems, and will be
supervised by OEO Business Manager Richard Germana.
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9:00-9:30 a.m.

9:30 a.m.

10:00 a.m.

10:15 a.m.

11:15 a.m.

11:30 a.m.

12:15 p.m.

1:15 p.m.

1:45 p.m.

4:30 p.m.

5:00 p.m.

AGENDA
November 21, 1994

Arrive at USDA
Tour USDA Visitors' Center

Welcomes =--

Mike Espy, Secretary of Agriculture (invited)

Shirley Watkins, Deputy UnderSecretary for
Food and Consumer Services

Open Discussion: What are we doing here?

"Numbers with the Tears Washed Off" -- a few
facts and figures about Hunger in America and
in D.C.

Food Assistance Programs 101 -- Services that
are available to low-income families and
individuals in America today

LUNCH!! (pizza on the mall, if the weather
holds)

AmeriCorps and Anti-Hunger efforts -- what
you can do and what you can't

Setting Real Goals and Objectives for the
D.C. Anti-Hunger Team

Wrap-up/Summary/Feedback and Other Comments

Adjourn LF\ \Q




Hunger in Washington, D.C.

The status of families, children, and food security in the nation's capital.

Every day in the District of Columbia,
families go hungry or are at risk of
going hungry. Due to limited re-
sources resulting from low wages,
high housing costs, and lack of
access to food assistance pro-
grams, some low-income families in
D.C. cope with food shortages on an
occasional or even regular basis.

Poverty is at the root of hunger for
most of these families. One in four
children in the District under age 18
live in poverty, compared to a na-
tional rate of one in six. For chil-
dren, the consequences of hunger are
especially severe. Undernutrition may
lead to unwanted weight loss, fatigue,
and difficulty in concentration.

Many families rely on food assistance
programs and food service organiza-
tions to help them secure food. One
in six D.C. residents receives food
stamps. Unfortunately, many food
assistance programs are inad-
equately funded or publicized and
therefore don't reach all hungry D.C.
residents.

4 Of hungry households, three-fourths

: support a family of three on an income
. under $10,000.

- 4 59% of households ran out of money to
- buy food at least once in the last year.

. 4 Nearly two out of three households _
sometimes borrow money for food; close to |

half sometimes borrow groceries from
family and friends.

¢ One in four children are hungry or at
risk of being hungry.

4 Over one-fourth of eligible school-age
children do not participate in the School

' Breakfast Program.

- 4 Only 6% of eligible school age children
~ participate in the Summer Food Service
- Program.

. #The average monthly food stamp alloca-
- tion lasts families about 3.1 weeks.

' 4 One in four people eligible for food

stamps do not receive them; one in three
food stamp recipients are still hungry.

- 4 Only half of those eligible for WIC
. (Special Supplemental Food Program for
- Women, Infants, and Children) are en-

rolled in the program.

Facts and dgures above are taken from D.C. Hunger Acticn's /n the Shadow of the Capitol: Childhood Hunger in D.C. This report contaims survey results
trom D.C. Hunger Action and FRAC's 1994 CCHIP (Community Childhood Hunger [dentificaticn Project) survev. Compiled by the Congressicnal Hunger
Cater. Tae mission of the Congressicnal Hunger Center is to lead, speak and act with and ca behaif of the hungry, the poor and victims of hummitarian Tises.

both domestic mnd mtemational.

Congressional Hunger Center
525 A Street, NE; Suite # 308; Washington D.C. 20002; (202)547-7022; Fax (202)547-7575; Email: HN3228@handsnet.org



Filling a Need

mnnger poses a strong threat to many Washington,
D.C. residents. Nearly two-thirds of households in the
District suffer from hunger or the threat of going
hungry each month.

nt is in light of this crisis that the Congressional
Hunger Center has joined with the U.S. Department of
Agriculture and the
Corporation for National
and Community Service to
spear-head anti-hunger

. @ efforts by creating a 10
Member AmeriCorps
Anti-Hunger Team in the
District. The Team's
mission is to provide for

~| the District's hunger
needs, educate citizens
about those needs, and to

‘| empower the community
to improve the city’s
hunger situation, while
training a new generation of hunger leaders.

A4}

he Anti-Hunger Team is one of only two
AmeriCorps projects focusing on hunger. It is one of
only four anti-hunger programs run by the Department
of Agriculture.

“Everyone can be great

because everyone can serve.”
=Dr. Martin Luther King, Jr.

USDA/AmeriCorps Anti-Hunger, Nutrition, and
Empowerment Team

The Mission:

“Getting Things Done.” The D.C. Team emphasizes
this AmeriCorps credo with direct community service.

Promoting responsible citizenship. Through commu-
nity involvement and educational development, the
Anti-Hunger Team empowers neighborhoods to
confront and solve the hunger problems on a local level.

Developing future leaders. The experience Team
Members are receiving will give them the insight and
skill needed to lead in the fight to eradicate hunger.

The Vision:

* To do its part in making Washington, D.C. a model
city in the fight against hunger.

* To connect Washington with D.C. Often, when we
think of Washington, we think of Capitol Hill and the
power center of the federal government. When we
think about the District of Columbia, we think about a
high crime rate, a high illiteracy rate, and a high
poverty rate.

How They Help

lh the AmeriCorps motto “Getting Things Done”
in mind, the Anti-Hunger Team is deeply involved in
direct service to the community. The project's activities
include:

*® Serving the community directly at local soup kitch-
ens, food banks, and homeless shelters.

*® Providing nutrition education in area elementary, Jr.
high, and senior high schools.

*® Training vulnerable populations in food safety and
nutrition.

* Promoting opportunities for sustainable agriculture
and alternative sources of low cost food.

Team History and Benefits

nhe Anti-Hunger Team is a diverse mix of ages,
ethnicities, and backgrounds. Some Members have
experienced hunger and homelessness firsthand, while
others have an abundance of professional experience.

l]n return for their year of service (1,700 hours), each
Member will receive a living allowance, health insur-
ance, and an educational award of $4,725 to return to
school, repay student loans, or for vocational training.

“We're becoming better
Americans, while bettering

= »
America.
~Lynn Waller, Jr., Assistant Dirvector,
D.C. Anti-Hunger Team




D.C. Hunger Facts

M In Washington, D.C. one out of four
children goes hungry every day.

& 11,000 out of 80,000 children under
the age of 12 live in families that are
experiencing hunger.

i Nearly three in four low-income
households here in the nation's capital
either suffer from hunger or the threat
of going hungry.

M Half of those families living under the
federal poverty line, live at 50% of
the poverty line.

& One in four people eligible for food
stamps do not receive them, one in
three food stamp recipients are still

hungry.

M The average monthly food stamp
allocation lasts families about 3.1
weeks.

ANTHHUNGER PROJE(

The D.C. Anti-Hunger Team with Senator Harris Wofford,
CEO of the Corporation For National and Community
Service.

D.C. Anti-Hunger Team

Josh Yates, Project Director
Lynn Waller, Jr., Assistant Director

Wistington, .. 20002 - Congressional
(202) 547-7022
Hunger Center

Congressional Hunger Center in partnership with
The Hunger Center, founded by Congressman Tony P
Hall, is a privately funded, bi-partisan organization. The The Uo S. Depal’tment
Center's mandate is to lead, speak and act on behalf of =
the hungry, the poor, and the victims of humanitarian Of Agnculture
crises, both domestic and international. The organization
enacts this mandate through educational and direct-ser-

and

vice programs dedicated to eliminating hunger.

525 A Street, NE Suite 308 Amel'iCOI'pS

Washington, D.C. 20002
=®(202) 547-7022
Fax: (202) 547-7575
Email: HN3228@handsnet.org
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