FOIA Number: 2013-0661-F (3)

FOIA
MARKER

This is not a textual record. This is used as an
administrative marker by the William J. Clinton
Presidential Library Staff.

Collection/Record Group: Clinton Presidential Records
Subgroup/Office of Origin: ~ Americorps
Series/Staff Member: General Files

Subseries:

OA/ID Number:
FolderID:

Folder Title:
Anti-Hunger - CA [California] [2]

Stack: Section: : Position:

S 1 | 3




Lieb®V v o\

DEPARTMENT OF AGRICULTURE
OFFICE OF THE SECRETARY
WASHINGTON, D.C. 20250

February 3, 1997

MEMORANDUM FROM THE SECRETARY
TO: USDA Program Managers for Projects Wtilizing AmeriCorps Members

SUBJECT: The Department of Agriculture’s (USDA) Role in AmeriCorps

[ regret to inform you that we have been unable to reach an agreement with Congress that will
allow us to continue directly running service projects that utilize AmeriCorps members.
Therefore, we have no choice but to cancel those projects planned for this year.

[ ' want to thank you for your tremendous effort and patience in implementing previous projects
utilizing AmeriCorps members--and in working towards a possible implementation of similar
projects this year. You have exemplified the best of public service through your efforts to
reinvent government by creating service projects that achieved concrete, measurable results
fighting hunger, protecting the environment, and boosting rural communities. In just 2 years of
operation, these projects directly aided over 1 million citizens and improved over 400,000 acres of
land. Last summer alone, a handful of AmeriCorps members aided by USDA recovered over
1,000 tons of excess food--enough to provide over 1.3 million meals. You should be forever
proud of these achievements.

It is important to note that, while projects sponsored directly by USDA will not continue this
year, growing bipartisan support for the overall AmeriCorps program has allowed the program as
a whole to thrive. This year, the overall program will enable 25,000 citizens to earn money for
post-secondary education by serving their nation. Your past efforts in pioneering high-quality
projects throughout the nation played a significant role in building public support for the overall
program. I believe history will show that USDA’s early involvement in AmeriCorps played a
major role in making national service a permanent fixture in American life.

In the months and years ahead, USDA and the Corporation for National Service will work closely
together to find alternative ways to continue the important work you and your projects have
started. We will work hard to guarantee that rural America is fully served by AmeriCorps, and
that community service projects focused on fighting hunger, boosting community development,
protecting the environment, and preserving public lands will continue.

Although I must again state my regret that we are forced to cancel our projects, I am confident

that your energy and expertise will, in the future, continue to be focused on positive ways to
engage citizens in improving our nation.

AN EQUAL QPPORTUNITY EMPLOYER

-
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Trip Report: Los Angeles Anti-Hunger Project 3§pv N

On December 7-10, I traveled to Los Angeles, California, to
visit the AmeriCorps/USDA anti-hunger project site. During the
course of the visit, I had the opportunity to meet and talk with
almost all of the anti-hunger team members, discuss project
issues with the Los Angeles project’s administrators, and visit
several of the sites where anti-hunger activities are actually
being conducted.

My overall summary of this visit is that it was
overwhelmingly successful, and I have to say that it was the
single most rewarding such visit I have ever made, in my entire
career. The enthusiasm and excitement demonstrated by the
members, their managers, the individual project sponsors, and the
Los Angeles community in general were impressive and contagious.
These young people (and the young at heart: the ages of the 40
members range from 18 to 61, with over one-third of them over
30!) have embraced wholeheartedly the AmeriCorps motto of Getting
Things Done, and never seem to lose sight of their original
goals. This successful approach is primarily due to the
excellent AmeriCorps and Interfaith Hunger Coalition staffs, who
have provided the organization and structure for the projects, as
well as a work environment conducive to the AmeriCorps members,
both individually and collectively. There is a strong sense of
family in the Los Angeles project, one that simultaneously gives
the members a sense of security and the room to grow, both
intellectually and emotionally.

Below is a brief summary of the activities and events in
which I took part during my trip.

Wednesday, December 7

As the guest of honor at a reception held at the Scottish Rite
Tenmple, I met several members of the Southern California
Interfaith Hunger Coalition’s (IHC) Board of Directors, as well
as many of the AmeriCorps anti-hunger team members, team leaders,
and staff. I was also introduced to most of the project
sponsors, representing organizations such as the Southland
Farmers’ Market Association, the Los Angeles Public Health
Foundation (which administers the WIC Program in L.A.), and the
Los Angeles Regional Food Bank. Two of the AmeriCorps members
gave extremely moving presentations about the difference
AmeriCorps is making in their lives; copies of their
presentations are forthcoming. I was very pleased (and
flattered) to receive a Certificate of Appreciation from IHC and
the AmeriCorps Anti-Hunger Team, along with a framed photograph
of the entire team.



Thursday, December 8

First on the agenda was the opportunity to observe some of the
AmeriCorps Access Team members as they participated in a meeting
at the Los Angeles Homeless Services Agency (LAHSA). I was
impressed with the scope and immediacy of their knowledge as a
specific case was discussed; they knew exactly where to obtain
shelter, food, and clothing for a woman who had been dispossessed
of everything the night before. I then walked through the Skid
Row area with one of the sub-teams to visit a women’s shelter and
discuss the type and range of services that they offer.

Our next stop was a meeting with the Community Assets Team that
works with UCLA’s Cooperative Extension Service on school garden
projects in school districts with large numbers of homeless
students. During this session, I was able to meet some more of
the members, and to see them "in action,'" as they organized the
things that they needed to do in the next several days, such as
contacting school officials and developing lesson plans for
teaching the students about the gardening project. I also talked
with the group that is developing the microenterprise projects
that the members will initiate after the first of the year. I
was struck by the realization, during the course of these
conversations, that the project sponsors provide only minimal
guidance, whenever it is needed, and that the AmeriCorps members
have assumed full responsibility for each of their projects:
members make the necessary contacts and telephone calls, members
write up the proposals for the microenterprise projects, members
develop the lesson plans. More importantly, members are afforded
the respect and confidence in their abilities that empowers them
to expand those abilities further than they ever would have
imagined to be possible.

Next on the agenda was a visit to the DPSS (food stamps, etc)
office in the Watts area of L.A.. Members of the Access Team
were working in that particular office on the day I visited,
assisting food stamp clients to resolve complaints they had about
the services they were trying to obtain. 1In addition to
observing the type of work that the AmeriCorps members do in such
offices, and speaking with them about the issues that they try to
resolve, I also spoke with the Director of the DPSS office we
were visiting. He admitted that the current system of case
management they were using was not terribly popular with either
the clients or the caseworkers, but that with the ever-increasing
volume of clients requesting services (an average of 18,000-
20,000 food stamp clients every month, plus similar numbers of
medical assistance, energy assistance, and general relief (cash
assistance, commonly known as "welfare")), it is essentially
their only option. I was very aware of the animosity between the
administrative staff of the DPSS office and the client advocates
(which included the AmeriCorps anti-hunger team members), which
is generally a normal occurrence, but in this case it seems to be
intensified somewhat, probably because of the huge demands on the
Watts office. However, I was once again very impressed with the



professionalism of the AmeriCorps members as they work within the
established system to resolve the many and varied issues raised
by disgruntled and/or confused clients.

The last meeting of the day was with the Education Team, who
described to me their plans for 2 special projects: Healthy
Eating Is Fun, a nutrition education program that they will be
presenting in elementary and middle schools beginning in January;
and the Youth Anti-Hunger Conference to be held in April,
involving 1500-1800 high school students from the Los Angeles
area, who will have been introduced to anti-hunger activities
through anti-hunger clubs that AmeriCorps members are working to
establish in the city’s high schools. Their excitement about
these projects was contagious, and I have no doubt that both of
them will be resounding successes.

Finally, I attended the Holiday Reception held by the President
of the Los Angeles City Council, as a guest of Elizabeth Riley,
Executive Director of IHC. I was introduced to 4 of the 8 City
Council members, including John Ferraro, who was the host of the
reception, and chatted briefly with them about the AmeriCorps
Anti-Hunger program. All of them were very gracious, supportive,
and complimentary regarding the work that USDA’s team is doing
for L.A. (and the City Council building is gorgeous!).

Friday, December 9

For the first half of the day, I attended the "Community Meeting"
where all 40 team members gather for exercise, announcements,
education, committee meetings, and to get their paychecks.

In the afternoon, I worked with the members at a school garden
that has fallen into serious disrepair. Perhaps the best
description I can offer of that afternoon of service is that the
time absolutely flew, and I don’t think I stopped laughing more
than a minute or two here and there. During the course of the
experience, I replaced the wheel on a wheelbarrow (all by
myself!), separated usable soil from dead plants and extracted as
many earthworms as possible for transplantation to the compost
heap at another school where the team has a gardening project
underway, and laid out bricks to serve as the floor for a raised
stage at one end of the garden.

Saturday, December 10

My last project site visit for this trip was to one of the local
farmers’ markets in South Central Los Angeles. I spoke at length
with the representative from the Southland Farmers’ Market
Association, as well as with the AmeriCorps team members who were
conducting farmer and customer surveys that morning. I also
talked briefly with some of the vendors at the market, all of

whom were most complimentary of the assistance and encouragement
provided by the members.
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LOS ANGELES ANTI-HUNGER AND EMPOWERMENT PROJECT

A Joint Community Project of :

VAT oo .
Interfaith Hunger Coalition - LT Opy
Los Angeles Conservation Corps PR 7y

C%%?nngm; of Objegtive Statements:
1. What work will be done? What service activities will your participants engage in?

2. What 15 the hoped for result of the work/activities described above?
3. How will you measure the quality of your product or impact of your service?
4. By what standard will you gauge success?

5. How many individuals will receive the benefit of the work your participants perforr?

I. Community Education

1. School Garden Project:

Geal: To establish a partnership with the Los Angeles Unified School Districts'

(LAUSD) Homeless Project and work with one school which has a large
population of homeless children to establish a community garden at the school.

Objective: To create one successful community garden at one school in which 31
students and their parents will be trained and participate for a school year.

1. The work to be done is to create one successful community garden at one schoo!

2. The result to be achieved is one new community garden established by 30 students and
their parents.

3. The measure of quality is a survey of the skills and tzaining of 30 students.

4. The standard of success is the statements of 30 students sharing their experience and will
provide the feasibility for another class of 30 at one other school.

5. 30 students have opportunities to eat produce they have grown and benefit from their
new skalls.

13

Healthy Fating is Fun:

Goal: Coordinate the relationship between the school district and local chefs
who would visit the schools and provide fraining in healthy and enjoyable eating,
bringing parent: and chil [ren together 1. an innovative forum.

1
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Objective: One presentation (with a follow-up, if requested) wll be provided to
a minimum of ten schools who will participate. With organizations such as EFNEP
which emphasize nutrition education, we will coordinate presentations which will enable
a greater number of schools to receive nutrition education.
1. The work to be done is hold one presentation each for 10 schools
5 The result to be achieved is to provide nutritional education to 500 children and their
families.
3. The measure of quality is a survey of 100 families who participated in the framing
events,
4. The standard of success s the follow-up Nutnition Education Resource Book in which 100
families share their new ideas for healthy eating.
5. All 500 children and their families will have new information and skills related to
healthy eating. ' YRDTOCGPY

PR TSEEVATION
3 Special Event Coordination:

Goal: Special event coordination within designated schools to promote healthy
eating.

Objectives:

A. To conduct at least two district-wide promotions during the year
1. The work to be done is to hold two district-wide promotions.
o The result to be achieved is to expand the knowledge about healthy eating to 300
individuals at each promotion.
3, The measure of quality is an evaluation filled out by 50 individuals of all ages.
% The standard of success is the follow-up response from 50 individuals who attended the
event.
5. 50 individuals will have information on programs, organizations, and ideas directly
related to improving the nutritional quality of their meals.

\ B. To conduct at least three campaigns at specially selected schools, with the
overall goal of increasing participation in School Breakfast and School Lunch by 10%

district-wide.

1. The work to be done is to conduct three campaigns to incréase participation in Schoo!

Breakfast and School Lunch.

2. The result to be achieved is the increase of participation 10%(2000) district-wide.

3. The measure of quality is a survey of 25% of participants in parents groups and school

personnel involved.

4. The standard of success is the comparzson of participation rates before and after special

campaigns.

5 2000 additional children will participate in the School Breakfast and Schoo! Lunch

Program.
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1L Lommunity Quireach

1. You're Entitled:

Goal: To outreach to homeless, low income, working poor and people with ATDS
and other disabilities to inform them of the benefits they are entitled, community activities
(cormmunity gardens, farmers markets, school food programs, summer food pro gram),
and help with individual, client advocacy. YHROTOOGP

-

Objectives: PR -T EEAATIO

A. To perform comununity ouireach three times a week to various neighborhood
sites including local Department of Public Social Services (DPSS) offices, Wornen, Infant
and Children (WIC) offices, county health facilities, housing projects, and senior centers.

B. To provide assistance to 1,000 people in a years period.

_To conduct ten community trainings on the Earned Income Tax Credit leading to
assism@dwd{:ah in understanding and applying for this credit on their income fax
torms

1. The work to be done is performing community outreach.

2. The result to be achieved is providing outreach to 25 people a day(100 people a week),
3. The measure of quality is a survey of 25 people in need of outreach.

4. The standard of success is the statement of 25 people regarding the outreach they ar
provided.

5. All 100 peopie who received community outreach will have information regarding
services, food programs and resources available to them.

1. Summer Food
Let's Eat in the Heat: Swummer Food Ouireach:

Goal: To concentrate on the promotion of the Summer Food Service Program, a
vastly under-utilized program which has the potential of reaching 700,000 children in
greater Los Angeles and the surrounding area.

Objective: The objective of the members of the outreach team specializing in
Suramer Food will be: to increase the number of children participating in the Summaer Food
program in Log Angeles by 2,000, and to produce at least one large scale event promoting the
Surmnmer Food Program.

1. The work to be done is increasing the number of children participating in the Sumnier
Food program in greater Los Angeles and to produce at least one large scale event promoting
the Summer Food Program.

2. The result is increasing the number of children participating by 2,000.

3. The measure of quality is a survey of the Summer Food Program by participating children
and thewr parents.

4. The standard of success is the increased number of participants by 2000,

5. 2000 additional children are participating in the Summer Food Program.

3

]
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1v. Community Access

1. Homeless Prevention Team:

Goal: To provide services in high impact areas to help them from becorung
homeless.

Objective: The quantified objective of these members of the Community Services
team will be not to assist any certain number of people, as the number of disaster victims
who might be potentially homeless or who have not received assistance cannot be known,
but to assist 100% of those individuals and families with whom contact i1s made.

1. The work to be done is providing services to post earthquake victims,

2. The result to be achieved is informed individuals.

3. The measure of quality is an evaluation of 50 people affected by the earthquake.

4. The standard of success is the statement of 50 people affected by the earthquake.

5. 500 people will have knowledge of resources and how to access additional services as

needed.
{

Will be a liaison between each of the other four program components and governmenta!
agencies and community based organizations.

2 Community Coordination:

3, Homeless Outreach:

Goal: Short term life-saving outreach emergency shelter and services with longer
term life-changing stabilization, transition and recovery services.

Objective: To engage, assess, refer, and provide limited case management to
peopie living on the streets and in encampments, including the mentally ill.

1. Provide persons who are living on the street of acceptable alternatives which result in
decisions by homeless people to abandon living in encampments on public property.

2. The result to be achieved is to provide service information to 25 people every day. 12
individuals will have in depth one on one counseling.

3. The measure of quality

4. The standard of success is contacting the same individual so as over the course of the vear
100 people off the streets.

5. 600 persons living on the streets and in encampments will have information on what
services are available to.

4/ fa) eather Program:
Goal:  Short term life-saving outreach emergency shelter and services.
Objective: Aid in establishing the Cold & Wet Weather Program and Inform

persons living on the streets of emergency shelter availability on wet and cold evenings
during the winter months.November to march. 1,900 beds.

4 3
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1. The work to be done is assist shelters to increase space available on cold and wet
evenings. To inform persons in need of shelter on cold and wet days of this emergency
progran.

2. The result to be achieved is to inform 800 persons of the evenings shelter.

3. The measure of quality will be people contacted will have the information

4. The standard of success is 100% of emergency beds filled.

5. 800 individuals will have the information and will be able to access the emergency
shelters.

e w atalate: T

i i i’y

PR T IEEVATION

1 Community Gardening Project:

Goal: The goal of this component will be to substantially increase the use and
number of community  gardens in inner city Los Angeles and ensure their confinued success,
provide information on social services o gardeners, and to develop an outlet for marketable
produce. Rejuvenate existing gardens which are in underutilized and decaying.

Objective: One new community garden will be established and fwo exasting gardens
rejuvenated .
1. The work to be done is to start one and rejuvenate fwo community gardens.
2. The result to be achieved is three local gardens which produce fresh vegetables for i
comunurutes.
3. The measure of quality is a survey of the organizers of the three pardens.
4. The standard of success is the statement of the organizers of the three gardens that a
using and providing fresh food for themselves and others.
5. Three community gardens will provide food resources to the people in the commurutics

%
2. Certified Farmers’ Market Project. M

Coals:

* The development of additional Certified Farmers' Markets in supermarket
deficient areas in Los Angeles;

% To strengthen existing farmers' markets;

* The development of farmers' markets as community institi:fions.

Objective: One additional farmers' markets will be established.
1. The work to be done is starting one new farmers' market..
2. The result to be achieved is the availability of fresh, inexpensive, healthy food for
commuruty members.
3. The measure of quality is a survey of 100 shoppers at the farmers’ market.
4. The standard of success are the statements from 100 shoppers at the farmers’ market,
5. 300 people will benefit from the availability of fresh, healthy food on their tables.
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3. Micro enterprise Project. )

Goal: Based upon the success of other food-related micro enterprises, such as Food
from the Hood, Justice Bakery, and Home Boy Industries, this goals of this project will be to
spur the development of additional agricultural or food-related micro-enterprises.

Objective: One new micro enterprise will be established.

1. The work to be done is the establishment of a micro enterprise business.

2. The result to be achieved is one small business in the community.

3. The measure of quality is an evaluation of the group responsible for the micro enierprise,
4. The standard of success are the statements provided by the group that has started the
business.

5. The one new micro enterprise will provide employment and income to put back into the

new busmness.
‘W VV\/l/vV) @/y\/ﬂ/(ﬂ(%
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CONGRATULATIONS!

The USDA Interfaith Hunger Coalition AmeriCorps Team is proud to announce the successful gradua-

tion of the Class of 1996! We’ve come a long way from our line dancing days at Camp Wrightwood.

This year’s team has compiled a list of accomplishments that personifies their commitment to ending
hunger in Southern California through education, advocacy and empowerment.

Small businesses in Los Angeles have been supported by the Assets Team who provided a
business plan for a fledgling catering company and promoted area Farmer’s Markets.

The school children of Los Angeles have been educated by the Child Nutrition Team on the
importance of eating breakfast through the “Start Your Head” program.

Interfaith Hunger
Coalition

Executive Director
Liz Riley

AmeriCorps Staff

Project Director
Rod Sprott

Project Coordinator
Dionne Kyle

AmeriCorps Leader
Tina LaRoche

The opinions expressed in this

newsletter are those of the

authors and do not necessarily

reflect the opinions of the

The communities of Los Angeles have been well-prepared by the
Community Needs Team who conducted disaster workshops and
initiated an emergency food reserve.

The greening of Los Angeles has been helped by the Gardening Team
who built and nurtured community and school gardens.

The homeless men, women and children of Los Angeles have been
supported by the compassion and professionalism of the Homeless
Prevention Team.

@ High school youth from throughout Los Angeles participated in the

second annual Youth Anti-Hunger Conference on May 1, 1996, organized
by the Hunger Awareness Team.

@ Senior citizens-and pre-school youth are among the many communities

who benefitted from a professional presentation from the Nutrition
Education Team.

The people of Los Angeles have been empowered by the excellent
advocacy skills of the Outreach Team, who also brought the national
model S.M.I.L.E.S Program to Southern California.

it has been a truly remarkable year, and the fight to end hunger wages
on, helped in part by this AmeriCorps team who has consistently showed
their ethic of service by "getting things done” for 10 months, 1700 hours,

Corporation for National Service. qnd counting ...
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LOS ANGELES ANTI-HUNGER AND EMPOWERMENT PROJECT

A Joint Community Project of

interfalth Hunger Coaslition
Los Angeles Conservation Corps

In partnership with:
Common Ground A

Los Angeles Services Authority
Southland Farmers Marke! Assoclatlon

o

i Communily Education
i Schooi Garden Project:

Goa: To establish a partnersiup with the Los Angeles Unifiad Schiool
Districts’ (LA 15D) Homeless Project ard work with one school which nas a large
population of ' umeiess children to estanlizh a community garden at the school.

Obectve: To create one successtul community garden at one scheo! i
which a class «1\ e trained and parucoate for a school year.

1. The work (o 2 done is '0 ¢create one successful community garden at one school

2. The result = L& achigved is one new carmunity garden established Dy one class of
30 trained stugenis

3. The measuwe ot quality is a survey of the skills and training of 30 students

4. The standai< -t success is the statemznic of 30 students sharing their experience
anct will proviae 3¢ teasibility (or anotre - 455 of 30 at one  other sclhioc.

5. 30 studeri: ... nave >pportunities i sa. produce they have grown anc beneit
trom their new skills

Objective:Tc siezate one successful con munity garden, with one class of 30 trained
students. Paricidnms wil sursey 1o e ermine the quality of the skilis zna training
the students reouived, ard ihe expereienczy 1hat enabled these 30 students o grow
food, eat the iucu, ana penefit from their new skills.

2. Hearty Eaung (s Fun:

Gea, loordinate the relationship between the school district and local
chefs who woulc .51t .he schoois and Cruvide training in healthy ang enjo able
eaung, bringir., sarer.is aad childrer. :gc2ner in an innovative forur.

Ooec.ive: Qne presentation with a follow-up, if requesied) wiii be
provided to a wrnu: o 1en schoois wi.c will participate. With organizations such
as EFNEP whic: :mphasze nutntion edaccanon, we will coordinate preseriations

T
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which will enavie a greater number of schoals to receive nutrition education.

1. The work c ne done 1s hold one presentation each for 10 schoois

2. The resu!! .. be achieved $ to provide autritional education to 500 sniidrer ang
their famuie-

3. The measui . ot Quadty IS a survey St 290 tamilies who participated 1. the
training evenr.

4. The standur:: ot success s the folicw-up Nutrition Education Resource BOOK in
which 200 tani uey Share their new ideds e healthy eating.

5. All 500G aihies will nave new nicrmaton and skills related to healthy ealing.

Objective: "= it une presentation eacr for 10 schools which will provide
autritional educstior & a minimonr 9 565 shildren and their families Participants
will survey “u¢ amiies aho participalea © the training events and produce a
follow-up Nuicii or. Zaucatior Resource 2cok sharing new ideas ror heainy eating.
These 500 war tex will proside intact 'agon and skills regarding nealtry =ating

3. Spuciar Event Coordinatior,.

Gua: Special event coordinasce within designated schoolis to promote
healthy eatins,

Oy lves
" T conauct ar ieast twe distrct-wide promotions durnng the year

1. The work i e 9¢ne is Ic nold two d strict -wide promotions.

2. The result i s acnieved s 10 expanc e knowledge about heaithy eating 1o 3000
individuals ai =zasct pron.clior:.

3. The measure ot qualily i€ an evawatir: lilled out by 500 individuais of all ages.
4. The standa.z 2 s.ccess is the foilow-ur. response from 500 individuais whe
atiended the eve 1

5. 500 individu=ie wil: nave information 3r viograms, organizations, and ideas
directly relaies. - n-proving tne nutriticonz: quality of their mears

Objective: 7 'iuid two district-wide pramctions will be held which will cxpand tne
knowledge ¢ 3.0 mdiv.cuais fegarding neaithy eating. Participants will ac ar.
evaluation tc e jiver 1o 500 ndividuaic a5 4 follow-up response from. rdiviguals
attending the = 2% 3000 individuais w ! cave the event with aoequate nformancr
of programs. :< a1 \eds and organizatior:s nat can assist them.

Te coduct at least three camipaigrs at specially selected schoots, with the
overall goal ot sowasing barucipation 1. 3c700i Breakfast and Schoc! -unck by
10% districi-w 4=

1. The work t¢ O done is 0 conduct thres <ampaigns 1o increase participation ir
School Breakias: and Schoar Lunch.

2. The result .. e achievec is the incrzase of participation 10%{2000; district-
wide.

3. The measurc ' quality is a Survey of £ 57, parents groups and schoo: personnel
involved. )

4. The standarc ! success 1s the compar.sa:: of participation rates before and after
special campag! -

S. 2000 addition..: cnildren will barucipale 1. the School Breakfast and Scnhool Lunch
Frogram.

T

T

i
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Objective:To nold three campaigns which will increase Schoo! Breakfast and
Summer Lunch participation by 10%. A survey of 25% of parents and school
personell and the comparison on participation rates before and after will provide
information regarding the success.2007 additional children will participate in these
programs as « rasult of ihese efforts

. _Community Quireach

1. You're Entitled.

Goa/: 1o oulrsach to homeless. low income, working poor and peopie with
AIDS and othe: disabilities to inform them of the benefits they are entitled, and hslp
with individuai. client advocacy.

Objectives.
! ‘o perform community outreach thres times a week 10 various
neighborhood sites including local Department of Public Social Services (DPSS)
offices, Womer  infant and Children (WIC) offices, county health facilities housing
projects, and sanior centers

1. The work to be dons is performing coemmunity outreach.

2. The result i¢ be achieved is providing outreach 1o 50 peopie a day(!50 people a
weak).

3. The measure of quality 1s a survey of 50 people a week in need of outreach.

4. The standarc ot success is the statement ot 50 peopie a week regarding the
outreach they are provided.

5. All 150 peopie who received community outreach each week will have information
regarding serviies food programs and r:sources available to thers

Objective:To gertorm community autreach to 50 people a day(150 persons a
week). A survey uy participands will docurment the success of the outreach. The 150
people who rec:ived community outreact wiil have additional informatioi regarding
food resources available to them.

: "o provide assistance to | 000 people in a years pariod.

: '3 canduct ten community trainings on the Eamed Income Tax Cradit
leading to assis.mng one nundred individuals in understanding and applying tor this
credit on their vicome tax forms.

2. Lat's Eal in the Heat: Summer Food Quireach:

Goal. 1¢ concantrate on the promotion of the Summer Food Service Program,
a vaslly under _tuized program whick has he potential of reaching 700 00¢
children in Los “ ngeles and the surround ng area.

Objective  The objective of the tve members of the outreach team
specializing . Summer Food will be: tc icrease the number of childre:
participating i ‘te Summer Food prograts i L0s Angeles by 2,000 and t¢ produce
at least one ciy-wide avert promoting e Summer Food Program.

1. The work (o te done 5 increasing the number of children participating «n the
Summer Food piagram in Los Angeles ani v produce least one city-wide eveni
promoting the Summer Food Program. -

.46
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2. The resul! = increasing the number of children participating by 2,000.
3. The measu:.: ot quality is a survey o’ the Summer Food Program.

4. The stanaa: : of success is the increased number of participanis by 230G.
5. 2000 aaditunal childien dre parucicatng in the Summer Fooa Prograirs.

Objective:T- .ncrease the aumber ot shddren participating in the Summer Feoa
program anc .. produce one city-wide =vent, which will result in: the aaditional
participatior. 5 2000 chiddrer. The ngrease of children by 10% witn & survey
conducted by . articpants will determine 11 success of the outreach tean.

I _Community Services

1. Homete:ss Prevention Team:

Goal: ' provige services o pest sarthquake victims in high wmpact areas 10
halp them fror. secoming homealess.

Objecn.:: Tne quantitied object: /e of these five members of the communty
Services tears. vii De not © assist any ceran aumber of people. as the rumbe: of
disaster vicum < ~to rught be potentiaib -smeiess or who have not receved
assistance cari i D& known, out 1o ass 3. 1C0% of those individuals and ‘amilies wit,
whom contact 1= made
1. The work 12 Lt done is providing sen ces to post earthquake victims.

Z. The resull = e achievad is informec individuals.

3. The measw« of quality s an evaluaticn 2t 100 peopie affected vy the earthquake.
4. The stanaars :: succes: is the statemen: ¢ 100 peopie affected by the earthquake.
5. 500 peopi: ~+ nave srowiedge of et i, es and how to access addional sarvices
as needed.

Objective:Tc . ovide services (o post zarihquake victims by providing information
regarding acd:. .ul sereces. Panicio.r s will provide inforination anc 1elow-up
with an evaiua: ... 0 Jeterming agditivn.. formation which is ne=ded Dy people
affected by the arthauaxe

V. Commuiuly Assets

T Comunurty Garaening Project:

Goal: " & goa or this componeit wili be to substantially increase the number
ot community | srdens ononner ity L0S Angeles and ensure their continued 3SUCCEess,
provide informat . . or. social services ¢ jardeners, and to develop ar sutet tor
marketable proc .ce

Objecive . Nine community garcens (or three/year) will be establisned.
1. The work i¢ o Jone 5 ¢ Start Aine ngwv sommunity gardens.
2. The result = s acnieved is three(nine . three years) local gardens wiich
produce fresh .. etanies for (fwee nine - chree years.) communifies.
3. The measur< . guality v & survey of e oiganizers of the three ‘nins. jardens.
4. The standarz @ success is the statemer: of the organizers of the three(nine)
gardens that ar: Lsing ana droviding frest :cod for themselves anc other n=edy

P.5/6
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people.

5. Nine community gardens will provide food resourcas 1o the people in the
communities.

Objective:To start nine new community gardens which produce fresh produce for
people in the community. Participants will work with and survey gardners o
measure the success of the garden.

e Certitied Farmers' Market Projsct.

Goals.

: “he development of additional Certified Farmers' Markats in
supermarket detcient areas in Los Angeles:

. 0 strengthen existing farmers' markets:

’ ne development of farmers' markets as community institutions.

Objective: Three additional farmers’ markets will be established.
1. The work W »a done is starting three new farmers’ markets.
2. The result i be achieved is the availabiity of fresh, inexpensive, neaitny tood
for community ‘nembers.
3. The measure of qualily is a survey of 100 shoppers at each of three community
gardens.
4. The standard of success are the statements from 100 shoppers each of the three
community garcens.
. 300 people will benefit from the avadavility of fresh, healthy food on their
1ables.
Objective:To .tart three new farmers' markets which will provide fresh,
inexpensive, hex!thy tooad tor community memebers. 100 shoppers will be surveysd
Dy participants zgarding the success ard difference the farmers' markete make in
their communii. <. 300 people wil pene it ‘rom the availability of the new tood
resources n ther ¢ommunities.

3. Microenierprise Project.

Goal: Based upon the success o' other food-related microenierprises, such as
Food from the ~nod, Justice Bakery, ana HomeBoy Industries, this goals of this
project will be 1. spur the developrment >t additional food-related micro-
anterprises.

Objectve  Three additional microenterprises will be established over the
three year penod
1. The work o be done 15 the establishmant of thres microsnlerprises.
2. The result lc ve achieved is three smail ousinesses in the commurnity
3. The measur- : quality .5 an evaluatio: ¢! the three groups responsible tor the
three microente:prises. '
4. The standard ut success are the statements provided by the three groups that have
slanted the businusses.
5. Three new microentarprises will provide gmpioyment and income 10 put back into
tha new businesses.

- B
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Objectlve: T wsiablisn three microer terprises in the community, lha. will provide
employmer:: 4 .2 bring income back inis ne community. The participants wil.
conduct evaiu«ions 16 determine addiic na. resources needed to enable this process 1o
be duplicatan

v.
will be compris. .t of 4 teams that will be assigned 1o be a liaison between each of the

tour prograin: umponants above and gos erimental agencies and communt'y based
arganizatior.c
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