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DEPARTMENT OF AGRICULTURE 
OFFICE OF THE SECRETARY 

WASHINGTON, D.C. 20250 
! 

• 

• , .1 . J.' 

.  _ 

Te ,  I4Php lipbelrman 

February 3, 1997 

MEMORANDUM FROM THE SECRETARY 

TO: USDA Program Managers for Projects til.  g AmeriCorps Members 

SUBJECT: The Department of Agriculture's (USDA) Role in AmeriCorps 

I regret to inform you that we have been unable to reach an agreement with Congress that will 
allow us to continue directly running service projects that utilize AmeriCorps members. 
Therefore, we have no choice but to cancel those projects planned for this year. 

I want to thank you for your tremendous effort and patience in implementing previous projects 
utilizing AmeriCorps members--and in working towards a possible implementation of similar 
projects this year. You have exemplified the best of public service through your efforts to 
reinvent government by creating service projects that achieved concrete, measurable results 
fighting hunger, protecting the environment, and boosting rural communities. In just 2 years of 
operation, these projects directly aided over 1 million citizens and improved over 400,000 acres of 
land. Last summer alone, a handful of AmeriCorps members aided by USDA recovered over 
1,000 tons of excess food--enough to provide over 1.3 million meals. You should be forever 
proud of these achievements. 

It is important to note that, while projects sponsored directly by USDA will not continue this 
year, growing bipartisan support for the overall AmeriCorps program has allowed the program as 
a whole to thrive. This year, the overall program will enable 25,000 citizens to earn money for 
post-secondary education by serving their nation. Your past efforts in pioneering high-quality 
projects throughout the nation played a significant role in building public support for the overall 
program. I believe history will show that USDA's early involvement in AmeriCorps played a 
major role in making national service a permanent fixture in American life. 

In the months and years ahead, USDA and the Corporation for National Service will work closely 
together to find alternative ways to continue the important work you and your projects have 
started. We will work hard to guarantee that rural America is fully served by AmeriCorps, and 
that community service projects focused on fighting hunger, boosting community development, 
protecting the environment, and preserving public lands will continue. 

Although I must again state my regret that we are forced to cancel our projects, I am confident 
that your energy and expertise will, in the future, continue to be focused on positive ways to 
engage citizens in improving our nation. 

AN EQUAL OPPORTUNITY EMPLOYER 
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AMERICORPS: 

DREAM TEAM! 
In This Issue: 

•State Initiatives: Dr. 186 Jekyll and Mr. 187 Hyde 
•Bus Riders Fight Back 
•Homeless Respond to Attacks 
•The Shooting is Over, but the War Continues: Hunger in Iraq 
•$250 Billion for Job Creation 
•Ending Myths about Welfare Mothers 
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Trip Report: Los Angeles Anti-Hunger Project 
(\ , )/t} 

On December 7-10, I traveled to Los Angeles, California, to 
visit the AmeriCorps/USDA anti-hunger project site. During the 
course of the visit, I had the opportunity to meet and talk with 
almost all of the anti-hunger team members, discuss project 
issues with the Los Angeles project's administrators, and visit 
several of the sites where anti-hunger activities are actually 
being conducted. 

My overall summary of this visit is that it was 
overwhelmingly successful, and I have to say that it was the 
single most rewarding such visit I have ever made, in my entire 
career. The enthusiasm and excitement demonstrated by the 
members, their managers, the individual project sponsors, and the 
Los Angeles community in general were impressive and contagious. 
These young people (and the young at heart: the ages of the 40 
members range from 18 to 61, with over one-third of them over 
30!) have embraced wholeheartedly the AmeriCorps motto of Getting 
Things Done, and never seem to lose sight of their original 
goals. This successful approach is primarily due to the 
excellent AmeriCorps and Interfaith Hunger Coalition staffs, who 
have provided the organization and structure for the projects, as 
well as a work environment conducive to the AmeriCorps members, 
both individually and collectively. There is a strong sense of 
family in the Los Angeles project, one that simultaneously gives 
the members a sense of security and the room to grow, both 
intellectually and emotionally. 

Below is a brief summary of the activities and events in 
which I took part during my trip. 

Wednesday, December 7  

As the guest of honor at a reception held at the Scottish Rite 
Temple, I met several members of the Southern California 
Interfaith Hunger Coalition's (IHC) Board of Directors, as well 
as many of the AmeriCorps anti-hunger team members, team leaders, 
and staff. I was also introduced to most of the project 
sponsors, representing organizations such as the Southland 
Farmers' Market Association, the Los Angeles Public Health 
Foundation (which administers the WIC Program in L.A.), and the 
Los Angeles Regional Food Bank. Two of the AmeriCorps members 
gave extremely moving presentations about the difference 
AmeriCorps is making in their lives; copies of their 
presentations are forthcoming. I was very pleased (and 
flattered) to receive a Certificate of Appreciation from IHC and 
the AmeriCorps Anti-Hunger Team, along with a framed photograph 
of the entire team. 
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Thursday, December 8  

First on the agenda was the opportunity to observe some of the 
AmeriCorps Access Team members as they participated in a meeting 
at the Los Angeles Homeless Services Agency (LAHSA). I was 
impressed with the scope and immediacy of their knowledge as a 
specific case was discussed; they knew exactly where to obtain 
shelter, food, and clothing for a woman who had been dispossessed 
of everything the night before. I then walked through the Skid 
Row area with one of the sub-teams to visit a women's shelter and 
discuss the type and range of services that they offer. 

Our next stop was a meeting with the Community Assets Team that 
works with UCLA's Cooperative Extension Service on school garden 
projects in school districts with large numbers of homeless 
students. During this session, I was able to meet some more of 
the members, and to see them "in action," as they organized the 
things that they needed to do in the next several days, such as 
contacting school officials and developing lesson plans for 
teaching the students about the gardening project. I also talked 
with the group that is developing the microenterprise projects 
that the members will initiate after the first of the year. I 
was struck by the realization, during the course of these 
conversations, that the project sponsors provide only minimal 
guidance, whenever it is needed, and that the AmeriCorps members 
have assumed full responsibility for each of their projects: 
members make the necessary contacts and telephone calls, members  
write up the proposals for the microenterprise projects, members  
develop the lesson plans. More importantly, members are afforded 
the respect and confidence in their abilities that empowers them 
to expand those abilities further than they ever would have 
imagined to be possible. 

Next on the agenda was a visit to the DPSS (food stamps, etc) 
office in the Watts area of L.A.. Members of the Access Team 
were working in that particular office on the day I visited, 
assisting food stamp clients to resolve complaints they had about 
the services they were trying to obtain. In addition to 
observing the type of work that the AmeriCorps members do in such 
offices, and speaking with them about the issues that they try to 
resolve, I also spoke with the Director of the DPSS office we 
were visiting. He admitted that the current system of case 
management they were using was not terribly popular with either 
the clients or the caseworkers, but that with the ever-increasing 
volume of clients requesting services (an average of 18,000-
20,000 food stamp clients every month, plus similar numbers of 
medical assistance, energy assistance, and general relief (cash 
assistance, commonly known as "welfare")), it is essentially 
their only option. I was very aware of the animosity between the 
administrative staff of the DPSS office and the client advocates 
(which included the AmeriCorps anti-hunger team members), which 
is generally a normal occurrence, but in this case it seems to be 
intensified somewhat, probably because of the huge demands on the 
Watts office. However, I was once again very impressed with the 
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professionalism of the AmeriCorps members as they work within the 
established system to resolve the many and varied issues raised 
by disgruntled and/or confused clients. 

The last meeting of the day was with the Education Team, who 
described to me their plans for 2 special projects: Healthy 
Eating Is Fun, a nutrition education program that they will be 
presenting in elementary and middle schools beginning in January; 
and the Youth Anti-Hunger Conference to be held in April, 
involving 1500-1800 high school students from the Los Angeles 
area, who will have been introduced to anti-hunger activities 
through anti-hunger clubs that AmeriCorps members are working to 
establish in the city's high schools. Their excitement about 
these projects was contagious, and I have no doubt that both of 
them will be resounding successes. 

Finally, I attended the Holiday Reception held by the President 
of the Los Angeles City Council, as a guest of Elizabeth Riley, 
Executive Director of IHC. I was introduced to 4 of the 8 City 
Council members, including John Ferraro, who was the host of the 
reception, and chatted briefly with them about the AmeriCorps 
Anti-Hunger program. All of them were very gracious, supportive, 
and complimentary regarding the work that USDA's team is doing 
for L.A. (and the City Council building is gorgeous!). 

Friday, December 9  

For the first half of the day, I attended the "Community Meeting" 
where all 40 team members gather for exercise, announcements, 
education, committee meetings, and to get their paychecks. 

In the afternoon, I worked with the members at a school garden 
that has fallen into serious disrepair. Perhaps the best 
description I can offer of that afternoon of service is that the 
time absolutely flew, and I don't think I stopped laughing more 
than a minute or two here and there. During the course of the 
experience, I replaced the wheel on a wheelbarrow (all by 
myself!), separated usable soil from dead plants and extracted as 
many earthworms as possible for transplantation to the compost 
heap at another school where the team has a gardening project 
underway, and laid out bricks to serve as the floor for a raised 
stage at one end of the garden. 

Saturday, December 10  

My last project site visit for this trip was to one of the local 
farmers' markets in South Central Los Angeles. I spoke at length 
with the representative from the Southland Farmers' Market 
Association, as well as with the AmeriCorps team members who were 
conducting farmer and customer surveys that morning. I also 
talked briefly with some of the vendors at the market, all of 
whom were most complimentary of the assistance and encouragement 
provided by the members. 
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Los Angeles Conservation Corps 
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LOS ANGELES ,,INTI.MINGER AND EMPOWERMENT PROJECT 

A Joint Conununity Project of : 

fargslation  fo4. NAtional Service 
i 

_aCiVi|ieSWi]I§ ,0PaiPatSenB3h9in? 
2_ What is the hoped for result of the work/activities described above? 

3.How you measure the quality of your product or impact of your ..service? 

4.By what standard will you gauge success? 

. 5. How many individuals will receive the benefit of the work your participants perform? 

I. Comraijnity Education 

1, School Garden Project: 

Goal: To establish a partnership with the Los Angeles Unified School Districts' 
(LAUSD) Homeless Project and work with one school which has a large 

population of homeless children to establish a community garden at the school. 

ObieC8iOe.IOCIeateOneSUCCe3Sf|iCD|B/gxdeatOne5ahCOIinWhiCl¥#I:\ 
students and their parents win be trained and participate for a school year. 

1.The work to be done is to create one successful community garden at me iichool, 
2.The result to be achieved is one hew community garden established by 30 students and 
their parents. 
3, The measure of quality is a survey of the skills and training of 30 srudents. 
4. The standard of success is the staiements of 30 students sharing their experience and will 
provide the feasibility for another class of 30 at one other school. 
5. 30 students have opportunities to eat produce they have grown and benefit from their 
new skills. 

Healthy Eating- is Fun: 

Goat: Coordinate the relationship between the school district and local chi4,-; 
who would visit the ,;chools and provide training in healthy and enjoyable eating, 
bringing parents and togethe: an innovaEve forum. 

1 
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Objective:  One presentation (with a follow-up, if requested) will be provided to 

a minimum of tert schools who will participate. With organizations such as EFNEP 

which emphasize nutrition education, we will coordinate presentations which will enable 

a greater number of schools to receive nutrition educabort. 

1.The work to be done is hold one presentation each for 10 schoots 

2.The result to be achieved is to provide nutritional education to 500 children and their 

families. 
3.The measure of quality is a survey of 100 families who participated in the training 

evertts. 
4.The standard of success is the follow-up Nutrition Education Resource Book in which 100 

families share their new ideas for healthy eating. 

5. All 500 children and their families will have new information and skills related to 

healthy eating. R f i~3 ~~: (i~'~ 
PRF'7,E1,1- ATIOT4 

1 Special Event Coordination: 

Goal: Special event coordination within designated schools to promote healthy 

eaung. 

Objectives: 

A. To conduct at least two district-wide promotions during the year 

1.The work to be done is to hold two district-wide promotions. 

2.The result to be achieved is to exparid the knowledge about healthy eating to 300 

individuals at each promotion. 
3.The measure of quality is an evaluatiort filled out by 50 individuals of all ages. 

4.The standard of success is the follow-up response from 50 individuals who attertded the 

event. 
5.50 individuals will have information on prograrns, organizaUons, and ideas directly 

related to improving the rtutritional quality of their meals. 

B. To conduct at least three campaigns at specially selected schools, with the 

overall goal of increasing participation in School Breakfast and School Lunch by 10% 

district-wide. 
1.The work to be done is to conduct three campaigns to increase participation in School 

Breakfast and School Lunch. 
2.The result to be achieved is the increase of participation 10%(2000) district-wide. 

3.The measure of quality is a survey of 25% of participants in parents groups and school 

personnel involved. 
4.The standard of success is the comparison of participation rates before and after special 

campaigns. 
5.2000 additional children will participate in the School Breakfast and school Lunch 

Program. 

0 
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11. Community Outreach 

1. YOUreEntitled4 

Goal: To outreach to homeless, low income, working poor and people with AIDS 
and other disabilities to inform them of the benefits they are emitted, community activities 
(community gardens, farmers markets, school food programs, summer food prograrn), 
andhelPWith divjd\2a]|CIien£adtOCaCY. DIJC3T(7 (3PY 

Objectives: WYSATifti 

A. To perform community outreach three times a week to various neighborhood 
sites including local Depaxtrnent of Public Social Services (DPSS) offices, Women, Infant 
and Children (WIC) offices, county health facilities, housing projects, and senior centers. 

B. To provide assistance to 1,000 people in a years period. 
o conduct ten community trainirtgs on the Earned Income Tax Credit leading to 

assistin 100 div-  als in understanding and applying for this credit on their income ₹a.x 
forms. ( 

— ~ ~ 
1. The work to be done is performing community outreach. 
1 The result to be achieved is providing outreach to 25 people a day(1.00 people a week), 
3.The measure of quality is a survey of 25 people in rteed of outreach. 
4.The standard of success is the statement of 25 people regarding the outreach they 
provided. 
5.All 100 people who received community outreach will have information regarding 
services, food programs and resources available to them. 

III. Summer Food  

Let's Eat in the Heat:.  Summer Food Outreach: 

Goal: To concentrate Oft the promotion of the Summer Food Service Program, a 
vastly under-utilized program which has the potential of reaching 700,000 children in 
greater Los Angeles and the surrounding area. 

Objective: The objective of the members of the outreach team specializing  irt 
Summer Food will be: to increase the number of children participating in the Summer Food 
prograrn in Los Angeles by 2,000, and to  produce at least one large scale event promoting the 
Summer Food Program. 
1.The work to be done is increasing the number of children participating in the Summer 
Food program in greater Los Angeles and to produce at ieast one large scale event promotng 
the Summer Food Program. 
2.The result is increasing the number of childrert participating by 2,000. 
3.The measure of quality is a survey of the Summer Food Program by participating children 
and their parents. 
4.The standard of success is the increased number of participants by 2000. 
5. 2000 additional children are participahrtg in the Surruner Food Program. 

3 
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1V. Community Acces1 

1. Homeless Prevention Team: 

Goal: To provide services in high impact areas to help them from becorrung 
homeless. 

Objective:  The quantified obiective of these members of the Community Services 
tearn will be not to assist any certain number of people, as the number of disaster victirns 
who might  be potentially homeless or who have not received assistance cannot be known, 
but to assist 100% of those individuals and families with whom contact is made. 
1.The work to be done is providing services to post earthquake victims. 
2.The result to be  achieved is informed individuals. 
3.The measure of quality is an evaluation of 50 people aifected by the earthquake, 
4.The standard of success is the statement of 50 people affected by the earthquake. 
5.500 people will have knowledge of resources arid how to access additional services as 
needed. 

? 
2. Community Coordination: 

Will be a liaison between each of the other four program components and governmental 
agencies and community based organizations. 

3. Homeless Outreach: 

Goal: Short term life-saving outreach emergency shelter and 'services with longe.r 
term life-changing stabilization, transition and recovery services. 

Objective: To engage, assess, refer, and provide limited case management to 
peopie living on the streets and in encampments, including the mentally ill. 

1.Provide persons who are living on the street of acceptable alternatives whidi result in 
decisiorts by horneless people to abandon living in encampments on public property. 
2.The result to be achieved is to provide service information to 25 people every day. 12 
individuals will have in depth one on one counseling. 
3.The measure of quality 
4.The standard of success is contacting the same individual so as over the course of the year 
100 people off the streets. 
5.600 persons living on the streets arid in encampments will have information on what 
services are available to. 

4. Wet S.: Cold Weather Program: 

Goal: Short terrn life-saving outreach emergency shelter and services. 

Objective: Aid in establishing the Cold Ar Wet Weather Program and Inform 
persons living on the streets of emergency shelter availability on wet and cold evenings 
during the winter monthslINTovember to march. 1,900 beds. 

4 
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1. Comrnunitu Gardening Project: 

NOV 10 '94 10:45. P.7 

L The work to be done is assist shelters to increase space available on cold and 1.vet 
evenings. To inform persons in need of shelter on cold arid wet days of this emergency 
program. 
2.The result to be achieved is to inform 800 persons of the evenings shelter. 
3.The measure of quality will be people contacted will have the information 
4.The standard of success is 100% of emergency beds filled. 
5.800 individuals will have the information and will be able to access the emergency 
shelters. 

Goal: The goal of this component will be to substantially increase the use arid 
number of community gardens in inner city Los Angeles and ensure their continued succo;s, 

provide information on social services to gardeners, and to develop an outlet for marketable 
produce. Rejuvenate existing gardens which are in underutilized and decaying. 

Obje.tice One new community garden will be established and two existing gardens 
rejuvenated . 
1.The work to be done is to start one and rejuvenate two community gardens. 
2.The result to be achieved is three local gardens which produce fresh vegetables tor 
corrunurtities. 
3.The measure of quality is a survey of the organizers of the three gardens. 
4. The stanclard of success is the statement of the organizers of the three gardens that an:.. 
using arid providing fresh food for themselves and others. 
5.Three community gardens will provide food resources to the people in the corrununibk:s. 

2. Certified Farmers' Market Project. 2o- ~~ 
Goals: 

" The development of additional Certified Farmers' Markets Ln supermaYiKet 
deficient areas in Los Angeles; 

* To strengthen existing fanners' markets; 
* The development of farmers' markets as community instihitions. 

Okective: One additional farmers* markets will be established. 
1.The work to be done is starting one new farmers' market.. 
2. The result to be achieved is the availability of fresh, inexpensive, healthy food for 
community members. 
3.The measure of quality is a survey of 100 shoppers at the farmers' market. 
4.The standard of success are the statements from 100 shoppers at the fanners' market. 
5. 300 people will benefit from the availability of fresh, healthy food On their tables. 

5 
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3. IVIicro enterprise Project. 

Goal: Based upon the success of other food-related micro enterprises, such as Food 
from the Hood, Justice Bakery, and Horne Boy Industries, this goals of this project will be to 
spur the development of additional agricultural or food-related micro-enterprkeis. 

Objective: One new micro enterprise will be established, 

1.The work to be done is the establishment of a micro enterpnse business_ 
2.The result to be achieved is one small business irt Lhe community. 
3.The measure of quality is an evaluation of the group responsible for the micro enterprise. 
4.The standard of success are the statements provided by the group that has started the 
business. 
5.The one new micro enterprise will provide employmertt and income to put back into the 
new business. 
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The USDA lnterfaith Hunger Coalition AmeriCorps Team is proud to announce the successful gradua-tion of the Class of 1996! We've come a long way from our line dancing days at Camp Wrightwood. This year's team has compiled a list of accomplishments that personifies their commitment to ending hunger in Southern California through education, advocacy and empowerment. 

Small businesses in Los Angeles have been supported by the Assets Team who provided a business plan for a fledgling catering company and promoted area Farmer's Markets. 
The school children of Los Angeles have been educated by the Child Nutrition Team on the importance of eating breakfast through the "Start Your Head" program. 

• The communities of Los Angeles have been well-prepared by the Community Needs Team who conducted disaster workshops and initiated an emergency food reserve. 

0 The greening of Los Angeles has been helped by the Gardening Team who built and nurtured community and school gardens. 

0 The homeless men, women and children of Los Angeles have been supported by the compassion and professionalism of the Homeless Prevention Team. 

• High school youth from throughout Los Angeles participated in the second annual Youth Anti-Hunger Conference on May 1, 1996, organized by the Hunger Awareness Team. 

• Sei-lior citizens and pre-school youth are among the many communities who benefitted from a professional presentation from the Nutrition Education Team. 

o The peop!e of Los Angeles have been empowered by the excellent advocacy skills of the Outreach Team, who also brought the national model S.M.:.l .E.S Program to Southern California. 

lnterfaith Hunger 
Coalition 

Executive Director 
Liz Riley 

AmeriCorps Staff 

Project Director 
Rod Sprott 

Project Coordinator 
Dionne Kyle 

AmeriCorps Leader 
Tina LaRoche 

The opinions expressed in this 
newsletter are those of the 
authors and do not necessarily 
reflect the opinions of the 
Corporation for National Service. 

It has been a truly remarkable year, and the fight to end hunger wages on, he!ped in part by this ArreriCorps team who has consistent!y showed their ethic of service by "getting things done" for 10 months, 1700 hours, and counting 
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LOS ANGELES ANTI-HUNGER AND EMPOWERMENT PROJECT 

A Joint Community Project of : 

interfaith rlunger Coalition 
Los Angeles Conservation Corps 

In partnership with! 

Common Ground 
Los Angeles Services Authority 

Southland Farmers Market Association 

oals prod Objectives 

1 . cataiMunlty   

1 saw; Garden Project: 

GOa TOeSlabliSnaParlnYrS1|1 N111\1h8LOSAn981GSUnit!BaSCrI001 
0151r!ClS (L,9 .! SDlhONle19S5P/Oj8Clr!dNOrkWilnOn8SCi\001WrI:CnMaSalar9E 
POPUla110n 011-1nelS5 n11dr9nt08ilai;1i3naCOmmUnitY9ardenat!neSCn001 

0bjecfnie: To oreate one seccesul community garden at one school 
which a clas.:, De trained and pardc:oate for a school year. 

1. rhe work to r..).J done P.o create oft sticoessful community garden at ono school. 
2. The resulT J (-2 acnre4ed is one new _-.- ,t.r:Frunity garden established Qne ciass ot 
30 trained stuoents. 
3. The measuft 
4. The standai.,:, 
and win pro., 'aE 
5. 30 studert.,,.. : 
trorn their new  

f7Ua11tYlSaSUn|G¥U1 1neSN, ilSand15ainin901305tUOAn15 
!SUi|CBSSiSlnBSla10m=!1:=3f30S:UdenlS3Mar!n2!n81/tXPe/IEnCe 
: 4 !!= 51Dliil¥Or 0:IEi15S0130a10nZ01rIE:3C11UC. 

7avG2PPOrU|\iIiES .aPrOdUCBthEYnavB9TOv%r:ilr,CDHrIe:Il 
k111C 

0bjective:Tc ...:(tate one successful GOCT riuntty garden, with one class of 30 trained 
students. suriey i_c7 ie ermine the quality of the skills i-,JtO training 
the students and the expereienc enabled these 30 ,,,tudents to grow 
rood, eat the dna benefit trorn :heir new shills. 

2. Healy') Eating ts Fun: 

Goa\ 
=he15WnOvvOi1= 
ea11n9,brin9iF 

100rdlna181nerelali01\:JnlPbglWeenlh8SCn001dlSl/iCland10CaI 
:5!!.ECn 00!SanOFr/ \2i J!rinin9inneaIInYaTIOenj0+ abIB 

12?l?r.S 37airlilar9r.UG: 1.TE:i:\aninn0\|atiVef05U[. 

0bjec..ive: One presentation ,with a follow-up, if requested) will be 
provided to a o: ter schoors Hill participate. With organizanons such 
as EFNEP .!•1.1pi-:as,k.e, nutrition eaL;eison, we will coordinate pre:.r..errations 
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eihich will enaule a greater number ot ecnools to receive nutrition education_ 1.The work ti; 71e done is hold one presentation each for 10 schools 2. The resue ore ,xleteved Is to provide eutritional education to SOe cnildrer and their farniiree 
3. The measuie euaiey is a survey et 200 families who participated 
training evenee 
4. The standar.: ul success is the foliew-up Nutrition Education Resource BOOK in whiCh 200 larli ::;riarE their new ¡Ceas !0F healthy eating. 
S. All 500 .e,etlies.  Vir  i i 1 nave new trecereation and skills related to eeeethy eating. 

!:!!:i!,: 1
.
1 ,??Pr8Sen12110ne21 0r 10SCh001SWniCnWIIIPr0,Iae 

:ji:!:::!
,

! d!: .! . 1n!? 5GJ; 11jrijliji;ia%;iIi:rI |CIPanIS 
|
,:! |! 8! -- , 1\2:!eENnOaMlClPaIEJrlne;;ain9eiiiSjP;0aii: r|a|'!= 

|i:: U! ni -: ,! i! E ,Ca!?!eSOUrOe 3CCkSnarln9n:jijj;iihjinYaiin 9 
rM3Se500:t0=N1! PrC/ Oe 171J 1,11?JI\3ijkiii;e;;dini]j3iii;ai 

SPOtidi Eveni  :.:oordinatior,. 

Gc:,.1!. Special event coordination within designated schools !o promote healthy eatine 

ITh0.|. r!?UC:? 1e? 11WOU13!5!Cl-Wid8PrOn\OtiOnSdUrI1)91nE Y8aI 
!I .h8 WOr!C-e:JCne11Cn01dlW031!ICl-Wideirrii;ii6ii Y'UJ0'| 
:;

r
!!:

.
!:, U!

.
2T! \/! 9!0 eXPanCtr:,§hliOWlej9ea@iiIed11MYeaiI:9I03000 

i/\dlvidUalSait=LIIPIOn,CliOI, T_'|'Y'U'\|UW 

2::::+?1??! 11iS a/!
. ev?1 a11;r:i1118aOU:bY500indiVIOUaISOdIIa9 S 

:.!n:.1?Cja:}3CC9sI!nef011.vvU!:,GSPOnSGir5jj:jTjWi:;iIii] 
a118ndedlnBe\E 1. _'''||| 
;,:

.
i

?,
i!U=2Wlinl/e: n+0rma110rlj!Pi09ramS.0r9a|\iZaI;0nS,anOIOeaS 

JireC~YrBla\ 1 !.rrP10vln91Men41r§III| r:a;4il Y 61ii\eiij, U\|UOa= 

Objective:7e; !ciel two district-wide prceiotions will be held which will expand tne knowledge c..1 iediv:ouais regarding neaithy eating. Participants ao ar, evaluation tc ede Jiver. e0e eidivideale ae a follow-up response trorr. eeliviouals attending the e. i 3000 indididuais .eave the event with aoequatr. riformatior. on programs: ideas and organizatioes .hat can assist them. 

. To eeeduct al least !hree canipalers at specially selected schoole, wile the overall goal ie • eeeasine. ;eerticeeation ,3ceool Breakfast and SChoCl _un.;;r. be 10% districeee 
1.The work to Lie done is :o conduct three eampaigns to increase participation ir. School Breaktas1 and Scnoor Lunch. 
2. The result ke achieveC ;s the increase of participation 10%r.2000) district-wide. 
3. The measure e quality iS a survey or e5e_, parents groups and schoce ;:)ersonnei involved. 
4. The standaru succe.ee is the comparsce ot participation rates betore and after special campaigi. 
5. 2000 additioree cnildren witi participate e: the School Breakfast and Scnool Linen Program. 
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Objective:To nold three campaigns which will increase School Breakfast and 
Summer Lund-,  participation by 10%. A survey of 25% ot parents and school 
persons!! and the comparison on participation rates before and after will provide 
information reljarding the success.200) additional children will participate in these 
programs as a resuit of these eftorts 

¡I. CQIUMILLity  

1. YOU'I8 ENIiiNOC 

GO81: !  o outreach to homeless, low income, working poor and people with 
AIDS and othei disabilities to inforrn thern ot the bertefits they are entitled, and help 
with individual, client advocacy. 

Objectives., 

|0 PB/10rn|COMmUn11YOUlr8aCnlnrB81imeSaWOek10vaiIOUS 
n !9hD0!? 0d 511BS

.1nClUdin8 10Ca10BParlm8n101PUbiiCSOCialS8r+iCeSID Sl 
OHi 8| WOmer lnlanIandCnildrenlv¥lCiOfflC8S,COUnlYhea11nfaCiIIIIjSOiSIn9 
Pr01aClS,andSBn10rC8r11erS 

1.TneWOrklClxdOni5Per10/rrin9amrr\4n11YOUlr8Cn. 
2.T!|? reSU11 !CJeaOnlev8dlSPrOvldir!90l§RBCh1050P80PieaOaY1150PeOP!ea 
W8ek1. 
3.TnBm8aSUrF: 01 QUalilY!SaSUrveYO¥90PeOPleaW8ekinne8d010UlreaOn 
A. Th8 SlanOarC 31 SUC|CeSSlSlheSlale|:EnIJ150P80PleaW88kre9aiOi||5!nE 
OUlrBaChlneYa(EPrOvlded. 
5.A11150 PeOP;E\NMOr8C8iv8d 00mm11r11!YOUlreaCheaCnW88kWI11HaVEInfOrmaIiOn 
reOardin9SBr/:, tf 10adPr09/amSanOr;SI;U5CeSaVai18ble10thE:rI. 

Ob1?C11:|0:TOPBr|0rrnCammUnilYaUlr0dCr}1050PeOP10adaY(150PerSOnSa 
W88k. ASUrXe!:1YPaMlClP8ndSYv111dOC/rr!entls85UCCeS80iinEOUiIEaC;The150 
?e0?18WnO rEi31/== 01Tm!|nilYOUr8aCNi11nav8addiliOna11nfDrmaIIOI{9ardin9 
100drGSOU/Ce5]va11aD18101MBn\  

?0 PrOvlaaSSlSlanOe!0000PeOP18in8YearSP8riOd 
3 conduct ten communit trainings on the Eamed income Tax Credit 

lea0!n9 tOa551S 11 9 0|\eZnd/Adin01vldUa15 inUnd8rStandln9arIdaPPlYInrI10rlniS 
OrBditOnlne1111COn81aXfOrmS. 

2. Lars Eat in the Heat: Summer Food Outreach: 

GOa.7 CCOnCBnlraleOnlMePrOrn0110n0/1neSUmmerF00aSeM|ICePI09ram. 
a,aS11YUnUe1 -+111Z8dDI09ramWniC+:1\,§SinePOtentia10freaCnITI970000C 
Ohilr8nlnLUS i 3281eSa|01r]5UrrOUndnarea. 

Objective 'The objective ot the to,re members of the outreach team 
of c, -, specializing tr, Food will be: tc i3crease th lore; e number 

participating in a r~ Summer Food prograti, s, L..os Angeles by 2.000 and to produce 
at least one cil::;;-oitcle evet:t promoting nc. '',:ummer Food Program. 
1. The work to be clone f3 increasing the number of children participating in the 
Summer Food pt xjrarr, t_os Angeles ani to produce least one city-wide event 
promoting the Sumner Food Program. 
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2. The result s increasing the numbe!-  ot children participating by 2.000. 
3. The measuL: ot quality is a survey o: the Summer Food Program. 
4. The stwiaai. of success is the increased number of participants by 2000_ 
5. 2000 acidif.iiztal childien are participating in the Summer Fooa Program_ 

Objective:71. .ncrease lie number of 3hiidren participating in the Summer i:-.coo 
program and produce one city-wide re-vent, which will result in tne  aaditional 
participation 200C, The !hcrease of children by 10%  with a survey 
oonducted Articpanis will determine success  of the outreach tean,. 

Sgramio 

1. Horneie!.;s Prevention Team-

Goal: provide services to pcs1 earthquake victims in high impact areas to 
help them lrorr DeC0Ming homeless 

m
 . 0b/8C11b T?1eauar:iliedOb1801 it?; 1 th8Se11ven78mberSU11r!eiOInmUnIlY 

38rviC8Sle [: \, b! Dtr\:.1 .C 3S51S13nYLe51r,\Un7ber01P80Ple23!nE!Jmbe:i 
diSa51e/viCI17 :N 1:0 :r!191\!0EP018nlia11:.:N\ejeSSOrWnOnaVen0:TECe,veC 
aSSiSlanCei:a!i1 ::st 4:nCWr|U1!CaSS3,C0: /00flhOSeindIVIuualSaC:am11IeSnIIr. 
vvnOmaOnlaC11Err\aa 

I Tn8 WOrkI:/U 110 elPrOvldln950r\lCESIOPOSIBa11n9Uake\ViClim:i. 
L.Tn8 rOSU1::]aCn10v8alSinfOrmeCi1?alvidUalS 
1 The measuif,. of  quality is an evaluatich 100 people affected by tne earthquake. 
4.The standar .-.7succes. is the staternt;n: 100 peopie affected by the earthquake. 
5.500 peopit-, !Jaye ri.nowiedge ;es and how to access additiohal services 
as needed. 

Objective:lc .ovide services to post :--iarthquake victims by providing information 
regarding a0f.11.-:•il :,erw:ces. MI, provide information anc tcilow-up 
with an evaluaf,.-..!. :o determine addition.-_, .lcrrnation which is ne-eded by people 
affected by tt,e 

i . Commu 'lay Assets 

l COm/liU/l/Y3a|a8n/n9Pr0/8Cl 

Goal: ie goal 01-  this componert will be to substantially increase the number 
ot community .nner city ,..os k_ngeles arid ensure their continued success, 
provide informal__ 3r, sc.iciai ervices lardeners, and to develop an -Dul.el tor 
marketabie pror..t..Ce. 

Objecnv. 
1.The work to :} 
2. The result 
produce fres -,= 
3. The meascr,:. 
4. The standar,: 
gardens that  ac  

Nine community gardens (or three/year) will  be established. 
oone is io start  nine ne,v ._;ornmunity gardens. 

achieved ;s three(nin .; three years)  local  gardens which 
tor !iree 'nine tiree  years.) communities_ 

a ±,urvey. Jiganizers of the three ,:nine: gardens. 
e_iucCeSL is tne statemen: ol  the organizers ot the three(nine) 

arid providing frest lor  themselves and  other n,,i,edy 
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people. 
5. Nine community gardens will provide food resources to the peopte in the 
communities. 
Objective:To start nine new Community gardens which produce tresn produce for 
people in the eommunity_ Participants will work with and survey gardners to 
measure the success of the garden. 

2. Certified Farmers' Market Project _ 

Goals 

. -he development of add,tional Certified Farmers' Markets  in 
supermarket deficient areas in Los Angeles: 

• -0 strengthen existing farmers' markets; 
. ne development of farmers' markets as community institutions, 

Objectii.e- Three additional farmers' markets will be estabhshed 
1.The work tu  ne done is starting three new farmers' rnarkets. 
2. The result :c Pe achieved ls the availability of fresh, inexpensive, heaithy  tood 
for community ,nerneers_ 
3. The measure ot quality is a survey of i U0 shoppers at each of three oommunity 
gardens. 
4.The standard of success are the staternents from 100 shoppers each 01  the  three 
community garoens. 
5. 300 people wilt benefit from the avaiiaoility of fresh, heaithy food on their 
tables. 
Objective:To :nen three new farmers' markets which will provide fresn, 
inexpensive, heAlthy food tor community rnernebers. 100 shoppers will be surveyed 
by participant:: egarding the success ard difference the farmers' marketL  make in 
their communii. 300 people wil oene•j. -rom the availability of the new food 
resources in thou' communities. 

3. Microenterprise Project. 

Goal:  Based upon the success o' other food-related microenterprises, such as 
Food from the Hood, Justice Bakery, and HomeBoy Industries, this goals ot this 
project will be spur the development .)f additional food-related micro-
enterprises. 

Objectin Three additional microenterprises will be established over the 
three year period 
1.The work to be done is the establishmeet of three microenterprises 
2. The result to be acrueved is three smelt ousinesses in the community 
3. The rneasurt: quahty .s an evaluatio' tne three groups responsibie :or the 
three microente:prises 
4.The standard uf success are the statements provided by the three groups that  have 
started the businesses. 
5. Three new rnicroenterprises will provide employment and income  to put back  into 
the new businesses. 

P.6'6 
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Objective: establish three microer te!prises in  the  community;  tha_ will provide 
employmeri,: 4 onng income back int: .ne community. The participants wil. 
conduct eVidlUi:.!!(:)hs to determine additkna. resources needed to enable this process to 
be  duplicatec 

v._ 
will b8 COMFIII3:a 0|4 |e8MS |NA| WIH be d:sS\gngd 10 b8 A |iAiSON bel\YeeIi I3acN ol \nt!I 
10Ur P!091a11,;l!\1POr18nlSabOv8 aaa9U.e/\JIBntala98nOieSandCONImUnI .ybaSeO 
organizatioi.r 

P.7/e 
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