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State: Four Corners - Arizona

Number of Objectives 3

Type of Positions - Rural Development

Number of Members 20

Number of Clusters four

Cluster Four
Price, UT

Cluster Three
Albuquerque, NM

AmeriCorps USDA Soil Conservation Service 
Objectives

Cluster One
Holbrook, AZ

Cluster Two
Durango, CO
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GRANTEE: SITE: Four Corners

Project
Arizona

Small Scale Agriculture

What service activities will your1.

2 .

3 .

4 .

5.

USDA Soil Conservation Service
Regional Rural Development

By what standard will you gauge success? 
Based on surveys of before and after.

How will you measure the quality of your product or impact of 
your service?
50% of participants who receive technical assistance develop small 
scale agriculture enterprises.

How many individuals will receive the benefit of the work your 
participants perform?
Thirty participants will benefit by the establishment of small 
scale agriculture enterprise, increased family nutrition, and more 
self-sufficient communities.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

What work will be done? 
participants engage in?
Contact and educate landowners.

COMPONENTS OF OBJECTIVE STATEMENTS:
Development

What is the hoped for result of the work/activities described 
above?
Native Americans become more self-sufficient by producing 
agriculture products to feed themselves and sell the surplus to 
increase per-capita income.
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GRANTEE: SITE: Four Corners

Project
Arizona

COMPONENTS OF OBJECTIVE STATEMENTS: Data Inventory and Industry
Potential Analysis

1. What service activities will your

2.

3.

the

4.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

By what standard will you gauge success?
At least one natural resource based industry is developed within 
two years after completion of the report.

USDA Soil Conservation Service
Regional Rural Development

5. How many individuals will receive the benefit of the work your 
participants perform?
At least 100 jobs will be created.

What work will be done? 
participants engage in?
Determine the potential for natural resource based industries.

What is the hoped for result of the work/activities described 
above?
Complete a report that describes the potential for at least four 
natural resource based industries.

economic development 
with little additional

How will you measure the quality of your product or impact of 
your service?
A report with sufficient detail that 
specialists utilize the information 
information.
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GRANTEE: SITE: Four Corners

Project
Arizona

COMPONENTS OF OBJECTIVE STATEMENTS: Develop partnerships

What service activities will your1.

2.

3 .

4 .

USDA Soil Conservation Service
Regional Rural Development

By what standard will you gauge success?
100% of partners believe the quality of service delivery has 
improved due to the partnership.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE

How will you measure the quality of your product or impact of 
your service?
Survey partners satisfaction and involvement of partners in future 
coordinated rural development efforts.

What work will be done? 
participants engage in?
Develop partnerships with other rural development partners, Federal 
and State agencies, towns and cities, county government, economic 
development organizations.

What is the hoped for result of the work/activities described 
above?
Better overall coordinated rural development efforts with all 
partners which maximizes impacts of limited financial and human 
resources.
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Alvarez 836 Main Street El Centro 92243

1699 West Main Street, Suite KCA Gonzalez El Centro 92243

CA 1699 West Main Street, Suite K El CentroLuevanos 92243
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El Centro

Meetings will be conducted in the ruralGonzalezCA El Centro

504.

Success of the community outreachMeetings will be conducted in the ruralEl Centro LuevanosCA

local home owners regarding FmHA

504.

Page 7
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Impact of success will be measured by how
many inquiries and applications are received
requesting program assistance under the 504 funding for loans, and how much 
loan-grant rural housing program.

Assisting rural communities 
providing the service of filling 
applications, for housing repairs 
loans and grants to the elderly and 
very low income families.

Responsible for going into the rural
communities and providing
assistance with filling out
applications for housing repair loans 504 rural housing repair loans and 

and grants to the elderly and very
low income families.

grants. Requirements such as income
level for loans, and income level and age repair loans and grants under section 

requirements for grants will

local home owners regarding FmHA
504 rural housing repair loans and
grants. Requirements such as income
level for loans, and income level and age repair loans and grants under section 

requirements for grants will

It is hoped that after attending the town 
towns within Imperial County to inform meetings, the local home owners will 

gain confidence and trust in FmHA and 
will look for assistance from the local 
fmHA programs regarding housing

Impact of success will be measured by how
many inquiries and applications are received servicewill be measured by how- much 
requesting program assistance under the 504 funding for loans, and how much 
loan- grant rural housing program.

funding for grants are used during the 
fiscal year of 1995.

It is hoped that after attending the town 
towns within Imperial County- to inform meetings, the local home owners will 

gain confidence and trust in FmHA and 
will look for assistance from the local 
FmHA programs regarding housing

Success of the community outreach 
service will be measured by how much

funding for grants are used during tire 

fiscal year of 1995.

It is estimated that the Imperial 
County has a population of 173,000 
which encompasses all rural 
communities and the city of el Centro 
(tire county seat). Out of the 173000 
it is further estimated that about 
25,000 county residents could 
potentially quali

iOS

It is estimated that the Imperial 
County has a population of 173,000 
which encompasses all rural 
communities and the city of El 
Centro. Out of the 173,000, it is 
further estimated that about 25,000 

county residents could potentially 
qualify for the 504 1
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Assist with economic development 
activity specifically enterprise 
community strategic of.
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2925 SW 6th Ave., Suite 1 Ontario 97914

OR Ag Svc Center-Island City, 10507 N. McAlister Rd, Rm. 4 La Grande 97850Han

CoquilleOR Hannibal 376 N. Central Avenue 97423

Harris 1376 NE Walnut, Suite M RoseburgOR 97470

1229 SE 3rd Street, Suite AOR Hoar Pendleton 97801

Josephine County Bldg., 102 S. Redwood Hwy. Cave JunctionOR Kauffman 97523

O'Brien City of Oakridge, P. O. Box 385 OakridgeOR 97463

3990 Midway Drive Baker CityTimm 97814OR

State
OR

’ 1

Brady
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Baker City Timm

Cave Junction KauffmanOR

Coquille HannibalOR
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Community applicant organizations will 
have basic tools with which to prepare 
loan'grant preapplications.

One prc-application accepted by a 
funding agency along with agency 
authorization for the community to 
submit a complete formal loan'grant 
application.

3

Loan/grant prcapplication accepted by 
funding agency as a folly documented 
submittal.

Enterprise community applicant 
organizations will be briefed on the 
availabillity of financial resurces and 
application procedures.

Community of at least 200 rural 
residents.

Member will be providing outreach 
and assistance or community and 
economic development issues in the 
EC communities in Josephine 

County.

Compare FY94 to FY95 percent increase of Increase Beginning Farmer loan activity 
Beginning Fanner loan activity in the area
of responsibility.

Provide outreach to Beginning Farmers. Increase in Beginning Farmer activity in 
the following areas: Guaranteed Loans,
Direct Loans, Down Payment Loans.

Member will be providing outreach 
and assistance on housing issues in 

the two county area.

1 Beginning Farmer application in the 
Guaranteed Operating Loan Program;
2 in the Direct Operating Loan
Program; and 1 in the Down Payment 
Loan Program.

x'3' ' ; :

, 3Wit

in all programs by 100%. Of the 
BeginningFarmer loan applications 
received, 75% are determined elligible 
and 50% have a feasible plan of 
operation and are approved.

in all programs by 100%. Of the 
Beginning Farmer loan apps received, 
75% are determined eligible and 50% 
have a feasible plan of operation and are 
approved.

1 Begining Farmer application in the 
Guaranteed Operating Loan Program;
2 in the Direct Operating Loan
Program; and 1 in the Down Payment 

Loan Program.
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Increase in Beginning Farmer activity in 
the following areas: Guaranteed Loans, 
Direct Loans and Down Payment Loans.

• iST

OR Provide outreach to Beginning Farmers.

" g|i

Compare FY94 to FY95 percent increase of Increase Beginning Farmer loan activity 
Beginning Farmer loan activity in the area
of responsibility.!

1
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Member will be providing outreach 
and assistance on housing and 
community issues in the two county 

area.
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beginning Fanner loan activity in the area

Oakridge city counsel receives and All the 3039 rural population ofComments, suggestions, and proposalsUpdating City of Oakridge zoningOakridge O'UrienOR

Provide outreach to beginning fanners.OR Ontario Brady

Page 21
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meetings will be documented for 
consideration by staff and city elected 
officials.

Development of a proposed zoningland use
given by residents during the community ordinance that meets state land use planning formally considers a proposed oningland Oakridge will be benefitted. 

guidelines peropinion by city legal counsel.

Compare FY94 to FY95 percent increase of Increase begining farmer loan activity in 
beginning farmer loan activity in the area of all programs by 100%; of loan 

responsibility.

and assistance on housing issues in 

the two county area.

Member will be providing outreach 
and assistance on housing issues in 

the two county areas.

use ordinance to guide growth and 
housing locations in the city.

1 beginning farmer application in the 
guaranteed operating loan program; 2 
in the direct operating loan program; 
1 in the down payment loan program.

® &

Five community meetings will be 
ordinance, subdivision ordinance anc planned, scheduled, and held to receive 

local input for community planning.

■I

applications received, 75% are 
determined eligible and 50% have a 
feasible plan of operation and are 

approved.

Increase in beginning farmer activity in 

the following areas: guaranteed loans, 
direct loans, down payment loans.

in all programs by 100%. Of the 
Beginning Farmer loan applications, 
75% arc determined eligible and 50% 
have a feasible plan of operation and are 
approved.

Bl
J

1 Beginning Fanner application in the 
Guaranteed Operating Loan Program;
2 in the Direct Operating Loan
Program; and 1 in the Down Payment 

Loan Program.

economic development strategic

plan.

llllll I I®
Increase in Beginning Farmer activity in Compare FY94 to FY95 percent increase of Increase Beggining Farmer loan activity 

the following areas: Guaranteed Loans,
Direct Loans and Down Payment Loans, of responsibility.

nning Farmers
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Provide outreach to Beginning Farmers.OR Pendleton

approved.

OR Roseburg Harris Provide outreach to beginning fanners.

Page 22
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Increase in beginning farmer activity in 
the following areas: guaranteed loans; 
direct loans; down payment loans.

in all programs by %100. Of the 
beginning fanner loan applications 
received, 75% are determined eligible. 
Of the beginning farmer loan 
applications received, 50% have a 
feasible plan of operation and are 
approved.

Member will be providing outreach 
and assistance on housing and 
community issues in the Douglas 

county Area.

Compare FY94 to FY95 percent increase of Increase beginning farmer loan activity 
Beginning Farmer loan activity in the area
of responsibility.

Beginning Farmer loan apps received, 
75% are determined eligible and 50%

1 Begining Farmer application in the 
Guaranteed Operating Loan Program,
2 in the Direct Operating Loan 
Program; 1 in the Down Payment 
Ixan Program.

1 Beginning Fanner application in the
Guaranteed Operating Loan Program;
2 in the Direct Operating Ix>an 
Program; and 1 in the Down Payment

have a feasible plan of operation and are Loan Program.

Mg>W
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BBS

Increase in Beginning Fanner activity in compare FY94 to FY95 percent increase of
Begining Fanner loan activity in the area of in all programs by 100%. Of the 

responsibility.
the following areas, Guaranteed Ijrans,
Direct Loans, and Down Payment 
Loans.
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Member will be providing outreach 
and assistance on housing issues;
Farm Program Y outh Loans and 
community Facilities on an Indian 
reservation in a three county area

M ■ •B
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OR Baker City Provide outreach to Socially Disadvantaged Applicants

KauffmanOR Cave Junction

Provide outreach to Socially Disadvantaged Applicants.Coquille 1 lannibalOR

Page 20
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1 SDA loan application in the 
Guaranteed Operating Loan 
Program; 2 in the Direct Operating 
Loan Program, and 1 in the Down 
Payment Loan Program.

Compare Fy94 to FY95 percent 
increase of SDA loan activity in the 
area of responsibility.

Increase in Socially Disadvantaged 
activity in the following areas: 
Guaranteed Loans and Direct Loans.

Increase SDA loan activity in all programs 
by 100%. Of the SDA loan applications 
received, 75% are determined eligible and 
50% have a feasible plan of operation and 

are approved.

1

1 SDA application in the 
Guarantteed Operating Loan
Program; 2 in the Direct Operating 
Ixian Program and 1 in the Down 

Payment Loan Program.

Increase in Socially Disadvantaged 
activity in the following areas: 
Guaranteed Loans and Direct Loans,

■

I

Increase SDA loan activity in all programs 
by 100% Of the SDA loan apps received, 
75% are determined eligible and 50% have 
a feasible plan of operation and are 

approved.

■

I ■'; fthe 2 Kerndt

|111||■
1& W:

■■
■■III

I

Timm Compare FY94 to FY95 percent 
increase of SDA loan activity in the 
area of responsibility.
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Provide outreach to Socially Disadvantaged zXpplicants.La Grande

Oakridge O'BrienOR

Provide outreach to socially disadvanttaged applicantsOR Ontario Brady

Page 21
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State

OR

iliiilitl

Increase in socially disadvantaged 
activity in the following areas: 
guaranteed loans and direct loans.

Compare FY94 to FY95 percent 
increase of SDA loan activity in the 
area of responsibility.

1SDA application in the guaranteed 
operating loan program; 2 in the 
direct operating loan program; and 1 
in the down payment loan program.

iiflN ■
' isl

IIIi

Increase SDA loan activity in all programs 
by 100%. Of the SDA loan apps received, 
75% are determined eligible and 50% have 
a feasible plan of operation and are 

approved.

Increase SDA loan activity in all programs 
by 100%. Of the SDA loan applications 
received, 75% are determined eligible and 
50% have a feasible plan of operation and 
are approved.

I SDA application in the Guaranteed 
Operating Loan Program; 2 in the 

Direct Operating Loan Program; and 
I in the Down Payment Loan 

Program.

sSgg:;®;
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Objective 2 .Work
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Increase in Socially Disadvantaged 
activity in the following areas: 
Guaranteed Loans and Direct Loans.

llw
Last Nan*

Han
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Compare FY94 to FY95 percent 
increase of SDA loan activity in the 
area of responsibility.
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Pendleton Hoar

Provide outreach to socially disadvantaged applicants.OR Roseburg Harris
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Increase SDA loan activity in all programs 
by 100%. Of the SDA loan apps received, 
75% are determined to be eligible. Of the 
SDA loan apps received, 50% have a 
feasible plan of operation and are approved.

Increase in Socially Disadvantaged 
aetvity in the following areas: 
Guaranteed Loans and Direct Loans.

1 SDA application in the Guaranteed 
Operating Loan Program; 2 in the 
Direct Operating Loan Program; 1 in 
the Down Payment Loan Program.

I...... "

Compare FY94 to FY95 percent 
increase of SDA loan activity in the 
area of responsibility.

1 SDA application in the Guaranteed 
Operating Loan Program; 2 in the 
Direct Operating Loan Program and 
1 in the Down Payment Loan 

Program.

Compare FY94 to FY95 percent 
increase of SDA loan activity in the 
area of responsibility.

■
1|;
ill

Increase in Socially Disadvantaged 
activity in guaranteed loans and direct 
loans

Increase SDA loan activity in all programs 
by 100%. Of the SDA loan apps received, 
75% are determined eligible and 50% have 
a feasible plan of operation and are 

approved.

........ ... ..

BlI Object_____ J®Wi , Objective Z-Woj

Provide outreach to Socially Disadvantaged Appllicants.

■
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Cave Junction KauffmanOR

Increase SDA/Beginning FannerOR Coquille Hannibal
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Provide outreach to local lenders in the 
Guaranteed Operating I .can Program.

Increase in the use of Socially 
Disadvantaged and Beginning Fanner
Guaranteed Loan Program funds. in all programs by 100%. Of the 

Guaranteed Loan apps received, 
75% arc determined eligible and 
50% have a feasible plan of 
operation and are approved.

■
I

1 SDA application in theGuaranteed
Guaranteed Loan Program activity Operating Loan Program; 1

Beginning Fanner application in the

Guaranteed Operating Loan Program.

Baker City

Compare FY94 to FY95 percent 
increase of
SDA'BeginningFarmerGuaranteed
Loan Program activity.

1 SDA appllication in the Guaranteed 
Operating Loan Program and 1 
Beginning Farmer application in the 
Guaranteed Operating Loan Program.

H I
Increase SDA Beginning 
FanncrGuaranteed Loan Program 
activity in all programs by 100%. 
Of the Guaranteed Loan apps 
received, 75% arc determined 
eligible and 5054 have a feasible 
plan of operation and are approved.

Provide outreach to local lenders in the 
Guaranteed Operating Loan Program.

..

B
Bill

■i■i&iirf.x.?....  J
IState

OR

mu ObJeetivrXWork

ill

Increase in the use of Socially 
Disadvantaged and Beginning Fanner 
Guaranteed [>oan Program funds.

Compare FY94 and FY95 percent 
increase of SDA Beginning Fanner 
Guaranteed Loan Program Activity.
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1 SDA application in the GuaranteedLa Grande Han

O'BrienOR Oakridge

Ontario BradyOR
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1

increase of SDA/Beginning Fanner 
guaranteed loan program activity.

1 SDA application in the guaranteed 
operating loan program; 1 beginning 
fanner application in the guaranteed 

operating loan program.

Increase in the use of SDA and Beginning]Compare FY94 to FY95 percent 

Farmer guaranteed loan program funds.
Provide outreach to local lenders in the 
Guaranteed Operating Ix>an Program.

Increase SDABeginning Farmer 
guaranteed loan program activity 
in all programs by 100%. Of the 
guaranteed loan apps received, 
75% arc determined eligible and 
50% have a feasible plan of 
operation and arc approved.

Beginning Fanner application in the 
Guaranteed Operating Loan Program.

State

OR

:. :y:

Increase SDA Beginning Farmer
Guaranteed Loan Program activity Operating Loan Program and 1 
in all programs by 100%. Of the
Guaranteed Loan applications
received, 75% are determined
eligible and 50% have a feasible
plan of operation and are approved.

s

Increase in the use of Socially 
Disadvantaged and Beginning
FamieiGuaranteed I oan Program funds

Provide outreach to local lenders in the 
guaranteed Operating Loan Program.

Compare FY94 to FY95 percent 
increase of SDA/Beginning Farmer 
Guaranteed loan Program activity.

3 Impnct_______

. • . •

■» g:

Objective 3

If
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1 SDA application in the Guaranteed

1 SDA application in the GuaranteedRoseburg HarrisOR

Page 22

mssSs|§gi|s

Increase in the use of socially 
disadvantaged and beginning farmer 
guaranteed loan program funds.

sss;

Provide outreach to local lenders in the 
Guaranteed Operating Loan Program.

Increase SDA/Bcginning Farmer
Guaranteed Loan Program activity Operating Loan Program; 1
in all programs by 100%; of the
apps received 75% are determined
eligible and 50% have a feasible
plan of operation and are approved.

.. .
ii

1

Beginning Farmer application in the 
Guaranteed Operating Loan Program.

Compare FY94 to FY95 percent 
increase of SDA/Beginning Farmer 
Guaranteed Loan Program Activity. Beginning Farmer application in the 

Guaranteed Operating Loan Program

JI
ii

Increase SDA/Bcginning Farmer
Guaranteed Loan Program activity Operating Loan Program; 1 
in all programs by 100%. Of the
Guaranteed Loan apps received,
75% are determined eligible and
50% have a feasible plan of
operation and are approved.

Provide outreach to local lenders in the 
Guaranteed Operating Loan Program.

State

OR

III

■
i

Increase in the use of Socially 
Disadvantaged and Beginning
FarmerGuaranteed Loan Program funds.

Compare FY94 to FY95 percent 
increase of SDA/Beginning Farmer 
Guaranteed Loan Program activity.
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Will include having individuals 
interested in committee participation 
identified, convening an initial meeting, 
committee agreement on the specific 
component to be pursued, collective 
committee input and show of support for 
the specific component and supe

■iibii

Establlish the foundation for 
implementation of the Grant county 
enterprise communities Nomination and 
Proposal.

All individuals who will be served by 
the establishment of the proposal's 

component.

f
•Ss

■
11^•H?:

.• •- • . .V

JS

■ > •<>;:■II

Shall incllude forming and establishing 
the Enterprise Community Visioning 
Committee to oversee the 
implementation of the proposal; 
comfirming a specific component of the 
proposal to be developed by the 
AmcriCorps Member; and writing and 
submitting the wo
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USDA Soil Conservation Service Site: Southwest

In each community projects

of planned activities among community leaders.

2.

3.

4.

5.

55,000 people

CORPORATION FOR NATIONAL SERVICE 
COMMUNITY SERVICE OBJECTIVE

Grantee:
Oregon

How will you measure the quality of your product or impact of 
your service?
Review of project proposals and/or actions and discussions in the 
community to verify local support.

By what standard will you gauge success?
60% support of planned activities among community leaders.

How many individuals will receive the benefit of the work your 
participants perform?
Residents of 6 communities and 9 watershed councils.

priorities and resources through 
interviews and collaboration with community leaders, 

review of projects and

COMPONENTS OF OBJECTIVE STATEMENTS:
will be developed that respond
to locally identified needs,
meetings,
residents, agencies and organizations; i ’ 7  J
discussions in the community should establish at least 60% support

What is the hoped for result of the work/activities described 
above?
Planning for and implementation of locally-supported projects 
enhancing natural resources and/or economic development. Three 
projects per member.

1. What work will be done?
Project development, community organizing, grantwriting.



USDA Soil Conservation Service

For each project requiring

What work will be done?1.

grantwriting, developing

2.

for funding, plans

3.

Review grants or plans written.

By what standard will you gauge success?4.

5.

Residents of 6 communities and 9 watershed councils. 55,000 people

Grantee:
Oregon

CORPORATION FOR NATIONAL SERVICE 
COMMUNITY SERVICE OBJECTIVE

How will you measure the quality of your product or impact of 
your service?

Identify potential sources of funds, 
action or implementation plans.

What is the hoped for result of the work/activities described 
above?
Grant proposals developed and 
developed.

submitted
Three grants/plans per member.

How many individuals will receive the benefit of the work your 
participants perform?

At least one grant written or activity plan outlined for each 
community or council served.

Site: Southwest

COMPONENTS OF OBJECTIVE STATEMENTS:
funding, potential sources will
be identified and grants will be written and submitted for 
consideration by donors; projects not requiring funding should have 
action plans developed, and commitment of resources should be 
secured.
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USDA Soil Conservation Service

Community members and leaders

What activities will you be engaged in?1.

What is the hoped for result of the activities described above?2.

community ability to

How will you measure the quality of these activities?3.

By what standard will you gauge success?4 .

Grantee:
Oregon

rural development resources 
in project development and

75% of the community groups have effective contacts with the rural 
development network and/or demonstrate effective problem-solving.

CORPORATION FOR NATIONAL SERVICE 
COMMUNITY BUILDING OBJECTIVE

Improved skills in each community and council; ties to and ability 
to access the rural development network;
identify and respond to needs.

who may interact with 
processes for problem 

Involvement of local

Demonstrating and teaching rural development skills; developing 
networks and teaching mechanisms to access networks and resources.

Site: Southwest

Survey local leaders and agencies, etc. , 
communities, evaluate structures and 
identification and solving within groups, 
people inmeetings and activities.

COMPONENTS OF OBJECTIVE STATEMENTS:
will develop skills
in problem-solving and accessing 
through their active involvement
implementation; consistent involvement o*f locals in meetings and 
activities during the process and continued demonstration of 
problem-solving and networking skills after the program 
intervention will be evident in at least 75% of the groups served.





State: - Washington

Number of Objectives 4

Type of Positions

Number of Clusters 1

Number of worksites 1

Number of Members 13

Cluster One
Goldendale

AmeriCorps USDA Soil Conservation Service 
Objectives

- 5 Rural Development
8 Environmental Corps



Conservation Service SITE: Goldendale,

Habitat restoration using Best

private land.

1.

2.

3.

4 .

How many individuals will receive the benefit of the work your

How will you measure the quality of your product or impact of 
your service?

All technical assistance will comply with Soil Conservation Service 
standards and specifications.

COMPONENTS OF OBJECTIVE STATEMENTS: 
Management Practices to

By what standard will you gauge success?
15 private landowners use the Environmental Corps to improve salmon 
spawning habitat.

USDA Soil 
(EC)

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

Grantee:
Washington

What is the hoped for result of the work/activities described 
above?
Salmon Spawning habitat improved on 5 miles of stream.

5. 1
participants perform?
N/A

improve water quality on

What work will be done?
Enhancing stream side vegetation by planting willows and grass. 
Stabilize streambanks by constructing small structures.



Site Goldendale,

Habitat restoration to

working with local and state
agencies who manage

public lands.

What work will be done?1.

2.

3.

By what standard will you gauge success?4 .

theuse

5.

N/A

How will you measure the quality of your product or impact of 
your service?

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

All technical assistance will comply with Soil Conservation Service 
standards and specifications.

COMPONENTS OF OBJECTIVE STATEMENTS:
improve water quality

Salmon spawning habitat improved on 1 mile of stream with these 
land managing agencies.

How many individuals will receive the benefit of the work your 
participants perform?

What is the hoped for result of the work/activities described 
above?

/

Grantee USDA Soil Conservation Service
Washington (EC)

Improve water quality for salmon spawning habitat through 
assistance given to local, state and federal land managing 
agencies. Plant trees and grasses and construct small structures.

5 local, state or federal land managing agencies 
Environmental Corps to improve
salmon spawning habitat.



(

Site Goldendale,

Complete site rehabilitation

burned over areas to prevent
water pollution in the

Little Klickitat River.

1.

2.

3.

How many individuals will receive the benefit of the work your

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

COMPONENTS OF OBJECTIVE STATEMENTS: 
work on two forest fire

What work will be done?
Building sediment retention structures 
Seeding of critical areas

How will you measure the quality of your product or impact of 
your service?
All technical assistance will comply with Soil Conservation Service 
standards and specifications.

5. 1
participants perform?
Estimated 3,000 residents of Klickitat County downstream from the 
forest fire areas.

What is the hoped for result of the work/activities described 
above?
Water quality for fisheries habitat is maintained by preventing 
pollution from accelerated soil erosion.

Grantee USDA Soil Conservation Service 
Washington (EC)

4. By what standard will you gauge success?
Landowners agree to install all recommended practices.



Site Goldendale,

Rural Development
Members

Plan and design all project

Environmental Corps, related
to the restoration of

salmon spawning habitat.

What work will be done?1.

2.

3 .

By what standard will you gauge success?4 .

5.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

Estimated 4,000 residents in and around the main streams and rivers 
of the project area.

All plans and designs will comply with Soil Conservation Service 
standards and
specifications.

COMPONENTS OF OBJECTIVE STATEMENTS: 
practices for the Goldendale

Projects to generate a 50% increase in the number of requests for 
salmon habitat
improvement by private landowners and governmental land managing 
agencies.

How will you measure the quality of your product or impact of 
your service?

A total of 20 landowners will be assisted, affecting 6 miles of 
stream and two forest fire burned over areas.

What is the hoped for result of the work/activities described 
above?

How many individuals will receive the benefit of the work your 
participants perform?

Plan and design all project practices for the Goldendale 
Environmental Corps, related to the restoration of salmon spawning 
habitat.

Grantee USDA Soil Conservation Service
Washington (RDC)
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Site Goldendale,

Joint objective for 5 rural

members &corps 9
environmental corps members

and sponsored projects that
focus on work that would not

be otherwise be done without

development & environmental
corps.

1.

What is the hoped for result of the activities described above?2.

How will you measure the quality of these activities?3 .

By what standard will you gauge success?4.

CORPORATION FOR NATIONAL SERVICE 
COMMUNITY BUILDING OBJECTIVE

Projects completed as specified by local community sponsoring 
agencies.

Projects result in a 100% increase in the number of requests for 
community building projects done through volunteer efforts in 
communities assisted.

co-located in Goldendale, WA. 
Complete community recognized

What activities will you be engaged in? 
Hauling firewood for elderly
Shoveling snow for elderly
Park cleanup and maintenance
Visiting elderly and low income families

Complete 10 community building projects identified by the local 
communities.

COMPONENTS OF OBJECTIVE STATEMENTS: 
development

Grantee USDA Soil Conservation Service
Washington (RD & EC)

the services of the rural
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State: Iowa

Number of Objectives 3

Type of Positions - Rural Development

Number of Members 26

Number of Clusters 5

Cluster One
Storm Lake

Cluster Four
Indianola

Cluster Two
Waterloo

AmeriCorps USDA Soil Conservation Service 
Objectives

Cluster Four 
Williamsburg

Cluster Three 
Oakland
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USDA Soil Conservation ServiceGRANTEE: SITE: Iowa

To restore and protect

Iowa by the record floods of
1993 .

What service activities will your1.

2.

3 .

the professional/SCS

4.

and 50 agricultural resource

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

What work will be done? 
participants engage in?
Restoration of flood control facilities and public infrastructure.

What is the hoped for result of the work/activities described 
above?
Protection of farmland, small rural communities, and public works 
of improvement.

By what standard will you gauge success?
Number of communities assisted and number and kind of public 
facilities restored and protected.

How will you measure the quality of your product or impact of 
your service?
Structural measures according to SCS and State of Iowa standards 
and specifications.
All work done to 
discipline/employee.

5. How many individuals will receive the benefit of the work your 
participants perform?
49 counties, 100 municipalities,
districts.

COMPONENTS OF OBJECTIVE STATEMENTS: 
resources damaged in Southern

standards for that



USDA Soil Conservation ServiceGRANTEE: SITE: Iowa

To address high priority

1. What service activities will your

2.

3 .

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

What is the hoped for result of the work/activities described 
above?
Conduct a wetland inventory in 30 counties for potential sites for 
wetland restoration.
Persuade 200 landowners to voluntarily restore wetlands and prairie 
areas.
The Iowa River corridor plan is completed.
Public is educated on wetland benefits.
Wetland restoration plans are completed in a timely manner.
A public information program is developed in the identified 
counties.

What work will be done?
participants engage in?
Identify, inform, educate, and motivate landusers with potential 
wetland restoration sites to voluntarily restore wetlands through 
the many available federal, state, and local programs.

Restore wetlands, by helping implement Emergency Wetlands Reserve 
program (EWRP) and Wetlands Reserve Program (WRP).

Develop and implement an inventory of existing wetland easements 
and other potential sites utilizing GIS technology.
Assist the Coordinator of the Iowa River Corridor Project 

implement the objectives of the project.
Develop and implement an inventory of special water quality and 

wetland restoration projects.
Develop and implement a public information program on wetlands, 

alternative floodplain management and water quality.
Assist in the site location, survey, design and construction of 

wetland restoration projects.

COMPONENTS OF OBJECTIVE STATEMENTS:
environmental issues
including wetland restoration, special water quality projects, and 
wildlife habitat restoration.

How will you measure the quality of your product or impact of 
your service?
Wetland restoration activity meets SCS and FWS standards and 
specifications.
Effective presentation of interpretive and illustrated news items, 
feature items, slide sets, videos, field days, outdoor classrooms, 
radio programs, TV coverage, newsletters, and brochures.
Number and quality of completed inventories and completed plans. 
Number of landowners and potential acres of wetland to be restored. 
Comments from cooperating agencies and other groups and landowners 
about the quality of members' work.



33
4 .

your

By what standard will you gauge success?
5000 landowners contacted to restore sites.
25 prairies restored.
work independently.

300,000 people in the urban and 
Iowa City water supply

5. How many individuals will receive the benefit of the work 
participants perform?
600 landowners in 3 cluster sites.
rural sectors around the project sites, 
recipients - 60,000 people.

200 wetlands restored.
Number of public information events, members
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GRANTEE: USDA Soil Conservation Service SITE: Iowa

Assist rural communities in

1. What service activities will your

2.

public important

3.

4.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

projects. r * ' "  ' "
residents of the communities assisted.

By what standard will you gauge success?
24 GIS requests successfully responded to in a timely manner. 
Responses meet quality standards as per established guidelines. 
Successful planning and completion of 6 community betterment

COMPONENTS OF OBJECTIVE STATEMENTS:
southern Iowa address
environmental economic, and social problems and issues aggravated 
by the records floods of 1993.

What work will be done?
participants engage in? 
Design of geographic information systems (GIS) structures, creation 
of GIS data bases, and the development and application of GIS 
analytical techniques and models. Production of GIS related 
information and materials and provide instruction in their 
application and usefulness to local residents and representatives 
of private organizations and public agencies.
Development and application of GIS technology as a decision making 
tool for local residents, elected officials, the leadership of 
private organizations, and representatives of public agencies. 
Provide assistance and education to local residents in planning 
community betterment projects and securing the resources necessary 
for their implementation. Plan and design for rural communities 
and landscapes including water quality, watershed protection and 
awareness, excessive soil loss, habitat restoration and enhancement 
and outdoor education. Development of advanced communication 
techniques for professionals working in rural communities.

What is the hoped for result of the work/activities described 
above?
Improved decision making capabilities of local leadership and 
public service providers regarding important environmental, 
economic, and social problems and issues.
Development of necessary GIS data layers, analytical techniques and 
models as well as instruction in their use. A significant 
improvement in local resident's ability to successfully plan, 
secure necessary resources, and implement community betterment 
projects. Enhanced sense of pride and ownership of products of

How will you measure the quality of your product or impact of 
your service?
Number of assisted organizations and agencies. Number of residents 
participating in the projects. Number of communication techniques 
and illustrations used. Number of requests for information and 
assistance received and satisfied.



^3
Development of tools that are reproducible by other

your

projects. r 
technical specialists.

5. How many individuals will receive the benefit of the work 
participants perform?
500,000 residents in southwestern Iowa (30 counties, 16 
communities, and 3 Resource Conservation and Development Councils).
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USDA Soil Conservation ServiceGRANTEE: SITE: Iowa

Assist rural communities in

through

1. What service activities will your

2 .

3.

decide to implement them.

4 .
Funding sources

5. How many individuals will receive the benefit of the work your

All citizens of the 30 county area.
participants perform?
100,000 new visitors.

CORPORATION FOR NATIONAL SERVICE 
COMMUNITY SERVICE OBJECTIVE

promotional 
leadership.

Identify harmful prejudices within the targeted 
Develop strategies to increase understanding between rural 

urban lifestyles. Develop strategies to eliminate
Plan joint rural and urban 

Plan multicultural activities.

How will you measure the quality of your product or impact of 
your service?
Goals and concepts are developed and local communities accept and 

' " Four marketing concept plans developed.

What work will be done?
participants engage in?
Plan four Heritage Areas attractions to encourage the protection of 
environmental, scenic and cultural resources of the area. Develop 
plan concepts. -- - - --
area.
and urban lifestyles. Develop
discrimination of local minorities.
activities.

COMPONENTS OF OBJECTIVE STATEMENTS:
northeastern Iowa improve
their economic and social well being by improving tourism and 
---------- activities through the Silos and Smokestacks

What is the hoped for result of the work/activities described 
above?
Supplemental funding packages will be developed and presented to 
farm, agribusiness, and corporate interests. 100,000 new visitors 
to the area each year. Historic and multicultural activities held 
throughout the region.

By what standard will you gauge success? 
Communities begin implementing the plans, 
contribute to specific projects.
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State: Kansas

Number of Objectives 10

Type of Positions

Number of clusters five

Number of worksites - Thirteen

Cluster One

Cluster Three
Abilene
Ottowa

Cluster Four 
Salina

Cedar Bluff Park 
Glen Elder Park 
Kanopolis Park
Milford Park

..... .... . ]
Corps 3^

AmeriCorps USDA Soil Conservation Service 
Objectives

- Rural Development and
Environmental <

Cluster Two
Tribune 
Scott City

Cluster Five
Hays
Manhattan 
Topeka 
Emporia
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USDA Soil Conservation ServiceGRANTEE: SITE: Kansas

Agricultural Waste Management

1. What service activities will your

2.

3 .

4.

5.

CORPORATION FOR NATIONAL SERVICE 
COMMUNITY SERVICE OBJECTIVE

Marion,
Linn, Miami,

How many individuals will receive the benefit of the work your 
participants perform?
A minimum of ten livestock producers through direct assistance. 
Downstream water users through water quality improvement.

COMPONENTS OF OBJECTIVE STATEMENTS:
Systems

By what standard will you gauge success?
An additional 10 systems will be designed or constructed in 1995 
(over present levels).

What work will be , done?
participants engage in?
Provide surveys, investigations, and designs necessary to implement 
complex agricultural waste management systems. Team members will 
be located in Abilene and Ottawa, Kansas, and will do work in Clay, 
Dickinson, Geary, Marion, Reno, Riley, Saline, Anderson, Coffey, 
Franklin, Johnson, Linn, Miami, and Shawnee counties.

What is the hoped for result of the work/activities described 
above?
Increase the number of agricultural waste management systems in 
Kansas.
Improve water quality. Improve livestock operation compliance with 
the state's water quality standards.

How will you measure the quality of your product or impact of 
your service?
Number of designs approved by state water quality agency (Kansas 
Department of health and Environment) and the number of jobs 
constructed.
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USDA Soil Conservation ServiceGRANTEE: SITE: Kansas

Agricultural Waste Management

1. What service activities will your

2.

community leaders, and

3.

4 .

CORPORATION FOR NATIONAL SERVICE 
COMMUNITY BUILDING OBJECTIVE

33

What is the hoped for result of the work/activities described 
above?
Improved relations between producers, 
regulating agencies.

By what standard will you gauge success?
At least 90 percent of the partners express satisfaction with the 
services provided.

How will you measure the quality of your product or impact of 
your service?
By how well the producers, communities, and state agencies interact 
in accepting and implementing systems.

What work will be done?
participants engage in?
Developing partnerships with county non-point source coordinators, 
county conservation district board members, state water quality 
agency personnel, county commissioners, and interested local and 
state groups.

COMPONENTS OF OBJECTIVE STATEMENTS:
Systems
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- MinnesotaState:

Number of Objectives

Type of Positions

Number of Members 20

Number of Clusters four

Cluster One
Thief River Falls

Cluster Three
Cloquet

Cluster Four
Rochester

AmeriCorps USDA Soil Conservation Service 
Objectives

Cluster Two
Twin Valley

- 19

- Rural Development and /
Environmental Corps



USDA Soil Conservation Service SITE: Rochester,

To improve water quality as

Guide

What service activities will your1.

2.

3.

4 .

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

How will you measure the quality of your product or impact of 
your service?
90% of plans will address water quality considerations.

GRANTEE:
Minnesota

By what standard will you gauge success?
Water quality considerations as outlined in the USDA Field Office 
Technical Guide will serve as a standard.

3V

What is the hoped for result of the work/activities described 
above?
Inclusion of water quality considerations in the development of 
pastureland/grassland management plans.

5. How many individuals will receive the benefit of the work your 
participants perform?
Effort will focus on plan development/implementation with 50 
producers across 11 counties.

COMPONENTS OF OBJECTIVE STATEMENTS:
measured through water quality
criteria as outlined in the USDA SCS Field Office Technical 
on 90% of tracts receiving assistance.

What work will be done? 
participants engage in?
Work with groups and individuals to improve water quality through 
grassland agriculture.



Thief RiverSITE:

Improve water quality and

What service activities will your1.

2.

3.

waste storage

USDA Soil Conservation Service
Minnesota

4 .
12 
facilities.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

5. How many individuals will receive the benefit of the work your 
participants perform?
Everyone living within the watershed.

What work will be done? 
participants engage in?
Contact 60 livestock producers who need waste storage facilities.

What is the hoped for result of the work/activities described 
above?
Producers will commit to install storage facilities or change 
operations to reduce runoff.

GRANTEE:
Falls,

How will you measure the quality of your product or impact of 
your service?
Number of livestock producers who commit to installing waste 
storage facilities.

COMPONENTS OF OBJECTIVE STATEMENTS:
reduce producer fertilizer input
costs significantly by developing and implementing animal waste 
utilization and nutrient management plans on 120 livestock 
operations.

By what standard will you gauge success? 
livestock producers commit to installing



Thief RiverSITE:

Develop waste utilization and

animal
waste systems.

1. What service activities will your

2.

3.

4.

will benef it from reducedarea

USDA Soil Conservation Service 
Minnesota

By what standard will you gauge success? 
85% or greater accuracy of maps.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

How will you measure the quality of your product or impact of 
your service?
Spot check of information gathered.

COMPONENTS OF OBJECTIVE STATEMENTS: 
nutrient management plans

5. How many individuals will receive the benefit of the work your 
participants perform?
Everyone living within the
pollution.

What work will be done?
participants engage in?
Develop inventory of 3 livestock producers in 12 county area.

GRANTEE:
Falls,

What is the hoped for result of the work/activities described 
above?
Maps that will show location of livestock producers in 12 county 
area.

for 120 existing



33-li
Thief RiverSITE:

To develop partnership with

1. What service activities will your

2.

3.

4.

CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE

COMPONENTS OF OBJECTIVE STATEMENTS:
livestock growers.

How will you measure the quality of your product or impact of 
your service?
Survey of partners and participation in project activities.

By what standard will you gauge success?
80% of partners believe service delivery has improved due to 
partnerships that were developed.

What is the hoped for result of the work/activities described 
above? 
Develop four partnerships.

What work will be done?
participants engage in?
Developing partnerships with livestock growers, organizations, 
conservation groups, agencies and equipment dealers.

GRANTEE: USDA Soil Conservation Service
Falls, Minnesota
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Thief RiverSITE:

Work with Extension to have a

demonstrating application
and incorporation methods,

sampling procedures and cost
savings.

1. What service activities will your

2 .

3.

4 .

5.

USDA Soil Conservation Service
Minnesota

CORPORATION FOR NATIONAL SERVICE 
COMMUNITY SERVICE OBJECTIVE

COMPONENTS OF OBJECTIVE STATEMENTS: 
waste utilization field day

How many individuals will receive the benefit of the work your 
participants perform?
Everyone who attends the field day.

What is the hoped for result of the work/activities described 
above?
Increased requests for waste utilization planning assistance.

What work will be done? 
participants engage in?
Conduct a waste utilization field day.

How will you measure the quality of your product or impact of 
your service?
Questionnaire/survey used at field day.

GRANTEE:
Falls,

By what standard will you gauge success?
80% of livestock producers attending the field day request 
additional waste utilization planning assistance on the survey.
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USDA Soil Conservation Service SITE: Cloquet,

Finalize and implement a

that
diversity of people affected

problems and
potential solutions.

What service activities will your1.

2.

3.

4.

CORPORATION FOR NATIONAL SERVICE 
COMMUNITY BUILDING OBJECTIVE

What is the hoped for result of the work/activities described 
above?
Development of a finalized plan that can be implemented.

By what standard will you gauge success? 
85% of plan implemented

COMPONENTS OF OBJECTIVE STATEMENTS: 
public participation plans

What work will be done?
participants engage in?
Consult with landowners and government agencies, gather information 
and draft plan.

How will you measure the quality of your product or impact of 
your service?
100% participation for individuals contacted.

GRANTEE:
Minnesota

by basin

or participating in 
River watershed

involves a wide

5. How many individuals will receive the benefit of the work your 
participants perform?
All individuals or groups living, working,
recreation activities within the Nemadji
boundaries. 2500 landowners in the watershed.



USDA Soil Conservation Service SITE: Cloquet,

Assist with inventory and

development
actions and planning and of

application of Best
Management Practices for the Namadji

River Watershed.

1. What service activities will your

2.

3.

4 .

CORPORATION FOR NATIONAL SERVICE 
COMMUNITY SERVICE OBJECTIVE

By what standard will you gauge success?
100% acceptance of the identified problems by the Project Sponsors 
and Project Planning Committee.

What is the hoped for result of the work/activities described 
above?
The development and completion of a comprehensive inventory of the 
problems affecting the erosion and water quality in the watershed 
and its outlet.

COMPONENTS OF OBJECTIVE STATEMENTS: 
analysis activities resulting in

GRANTEE:
Minnesota

of remedial

How will you measure the quality of your product or impact of 
your service?
An acceptable level of background inventory information will be 
collected, as indicated by the Project Planning Committee, leading 
to a listing of the problems and the initial development of 
remedial actions and Best Management Practices.

What work will be done?
participants engage in?
Design and conduct feedlot inventories, analyze landuse changes, 
conduct land use inventories, sediment surveys, develop a map, 
develop an inventory of existing land use controls, and collect 
watershed information, consult with landowners and government 
agencies, and provide technical assistance to assist with 
development of local county water management plans.

5. How many individuals will receive the benefit of the work your 
participants perform?
All individuals or groups living, working, or participating in 
recreation activities within the Neamdji River watershed 
boundaries. 1350 landowners in Minnesota owning 174,000 acres and 
1150 landowners in Wisconsin owning 103,400 acres for a total of 
2500 landowners on 277,400 acres.


