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Name of Site Supervsior: Oreskes, Rebecca

St. Address of Site Super: USDA - Forest Service, 719 Main St.
City of Site Super.: Laconia

State of Site Super.: NH

2ip Code of Site Super.: 3247

Phone # of Site Super.: 503-536-1310

State of Duty Station: NH

Description of Service: Forest conservation work

Community Serv. Obj. #1: White Mountain National Forest #1

OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT
1) What work will be done? What service will your members engage in?

Complete recreation facility construction, reconstruction and maintenance as determined by project
specialist by November, 1995.

Enhance and/or monitor the ecosystems for threatened and endangered sensitive species throughout
the forest. This will include 10 wildlife monitoring sites, 15 acres of habitat improvement and
200 acres of headwater streams stocked with juvenile Atlantic salmon following guidelines set
forth by the project specialist, and completing projects in a time frame that would be sensitive
to the needs of individual species, but no later than October 1, 1995.

Utilize the “Forest as a Classroom" to provide environmental education to local elementary
schools, providing regionally approved environmental education to at least 300 students, by June
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10, 1995.

Enhance hiking trail system to regional standards and guidelines, build small bridges and replace
trail signs, and complete 50 miles of trail maintenance by November 1, 1995.

Provide full participation in New Hampshire’s Trail Day totaling 180 person-hours.

Provide twice-weekly interpretive programs in designated campgrounds and at cooperator visitor
centers between June 30 and Labor Day, 1995.

Enhance wilderness management by providing wilderness education to 1,000 visitors, maintaining 25 :
miles of trails to Wilderness standards, restoring 10 dispersed user sites and removing 6
non-conforming structures by November 1995,

Provide information, education and interpretation in the backcountry and alpine areas of the White
Mountains. This will include low-impact camping, mountain safety, protecting the alpine zone and
wilderness ethics information to 6,000 visitors.

Members will participate in 5 community service days as determined by members, project specialists
and local communities related to environmental education, natural resource protection or trail
maintenance/construction by November 1995.

2) What is the hoped for result of the activities described above?

That the projects will be completed in a timely and quality manner and that the recreation
facilities will be used extensively by the general public and forest users. That Threatened,
Endangered, and Sensitive plant and animal species habitat will be maintained or improved to the
point that someday they can be delisted. That youth in New Hampshire will become more
environmental ly aware and sensitive as a result of the environmental education programs.

3) How will you measure the quality of these activities?
The majority of these activities will be measured against established and approved standards

within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
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the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations. We’ll work with the schools to conduct and evaluate pre/post
tests to determine and measure the success of the environmental education programs.

4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.
5) How many individuals will receive the benefit of the work your members perform?

Six to ten thousand forest users, 10-12 local communities, and approximately 300 school children.
White Mountain National Forest #2

OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT
1) What work will be done? What service will your members engage in?

Complete recreation facility construction, reconstruction and maintenance as determined by project
specialist by November, 1995.

Enhance and/or monitor the ecosystems for threatened and endangered sensitive species throughout
the forest. This will include 10 wildlife monitoring sites, 15 acres of habitat improvement and
200 acres of headwater streams stocked with juvenile Atlantic salmon following guidelines set
forth by the project specialist, and completing projects in a time frame that would be sensitive
to the needs of individual species, but no later than October 1, 1995.

pPage: 83
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Utilize the "Forest as a Classroom" to provide environmental education to local elementary
schools, providing regionally approved environmental education to at least 300 students, by June
10, 1995.

Enhance hiking trail system to regional standards and guidelines, build small bridges and replace
trail signs, and complete 50 miles of trail maintenance by November 1, 1995.

Provide full participation in New Hampshire’s Trail Day totaling 180 person-hours.

Provide twice-weekly interpretive programs in designated campgrounds and at cooperator visitor
centers between June 30 and Labor Day, 1995.

Enhance wilderness management by providing wilderness education to 1,000 visitors, maintaining 25
miles of trails to Wilderness standards, restoring 10 dispersed user sites and removing 6
non-conforming structures by November 1995.

Provide information, education and interpretation in the backcountry and alpine areas of the White
Mountains. This will include low-impact camping, mountain safety, protecting the alpine zone and
wilderness ethics information to 6,000 visitors.

Members will participate in 5 community service days as determined by members, project specialists
and local communities related to environmental education, natural resource protection or trail
maintenance/construction by November 1995.

2) What is the hoped for result of the activities described above?
That the projects will be completed in a timely and quality manner and that the recreation
facilities will be used extensively by the general public and forest users. That Threatened,
Endangered, and Sensitive plant and animal species habitat will be maintained or improved to the
point that someday they can be delisted. That youth in New Hampshire will become more
environmentally aware and sensitive as a result of the environmental education programs.

3) How will you measure the quality of these activities?

The majority of these activities will be measured against established and approved standards




12/15/94

Community Serv. Obj. #3:

3

USDA AMERICORPS Page: 85

within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations. We’ll work with the schools to conduct and evaluate pre/post
tests to determine and measure the success of the environmental education programs.

4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.
5) How many individuals will receive the benefit of the work your members perform?

Six to ten thousand forest users, 10-12 local communities, and approximately 300 school children.
White Mountain National Forest #3

OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT
1) What work will be done? What service will your members engage in?

Complete recreation facility construction, reconstruction and maintenance as determined by project
specialist by November, 1995.

Enhance and/or monitor the ecosystems for threatened and endangered sensitive species throughout
the forest., This will include 10 wildlife monitoring sites, 15 acres of habitat improvement and
200 acres of headwater streams stocked with juvenile Atlantic salmon following guidelines set

forth by the project specialist, and completing projects in a time frame that would be sensitive
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to the needs of individual species, but no later than October 1, 1995.

Utilize the “Forest as a Classroom" to provide environmental education to local elementary
schools, providing regionally approved environmental education to at least 300 students, by June
10, 1995.

Enhance hiking trail system to regional standards and guidelines, build small bridges and replace
trail signs, and complete 50 miles of trail maintenance by November 1, 1995.

Provide full participation in New Hampshire’s Trail Day totaling 180 person-hours.

Provide twice-weekly interpretive programs in designated campgrounds and at cooperator visitor
centers between June 30 and Labor Day, 1995.

Enhance wilderness management by providing wilderness education to 1,000 visitors, maintaining 25
miles of trails to Wilderness standards, restoring 10 dispersed user sites and removing 6
non-conforming structures by November 1995.

Provide information, education and interpretation in the backcountry and alpine areas of the White
Mountains. This will include low-impact camping, mountain safety, protecting the alpine zone and
wilderness ethics information to 6,000 visitors.

Members will participate in 5 community service days as determined by members, project specialists
and local communities related to environmental education, natural resource protection or trail
maintenance/construction by November 1995.

2) What is the hoped for result of the activities described above?

That the projects will be completed in a timely and quality manner and that the recreation
facilities will be used extensively by the general public and forest users. That Threatened,
Endangered, and Sensitive plant and animal species habitat will be maintained or improved to the
point that someday they can be delisted. That youth in New Hampshire will become more
environmentally aware and sensitive as a result of the environmental education programs.

3) How will you measure the quality of these activities?
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The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations. We’ll work with the schools to conduct and evaluate pre/post
tests to determine and measure the success of the environmental education programs.

4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.
S) How many individuals will receive the benefit of the work your members perform?

Six to ten thousand forest users, 10-12 local communities, and approximately 300 school children.
White Mountain National Forest #4

OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT
1) What work will be done? What service will your members engage in?

Complete recreation facility construction, reconstruction and maintenance as determined by project
specialist by November, 1995.

Enhance and/or monitor the ecosystems for threatened and endangered sensitive species throughout
the forest. This will include 10 wildlife monitoring sites, 15 acres of habitat improvement and
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200 acres of headwater streams stocked with juvenile Atlantic salmon following guidelines set
forth by the project specialist, and completing projects in a time frame that would be sensitive
to the needs of individual species, but no later than October 1, 1995.

Utilize the "Forest as a Classroom" to provide environmental education to local elementary
schools, providing regionally approved environmental education to at least 300 students, by June
10, 1995.

Enhance hiking trail system to regional standards and guidelines, build small bridges and replace
trail signs, and complete 50 miles of trail maintenance by November 1, 1995.

Provide full participation in New Hampshire’s Trail Day totaling 180 person-hours.

Provide twice-weekly interpretive programs in designated campgrounds and at cooperator visitor
centers between June 30 and Labor Day, 1995.

Enhance wilderness management by providing wilderness education to 1,000 visitors, maintaining 25
miles of trails to Wilderness standards, restoring 10 dispersed user sites and removing &
non-conforming structures by November 1995.

Provide information, education and interpretation in the backcountry and alpine areas of the White
Mountains. This will include low-impact camping, mountain safety, protecting the alpine zone and
wilderness ethics information to 6,000 visitors.

Members will participate in 5 community service days as determined by members, project specialists
and local communities related to environmental education, natural resource protection or trail
maintenance/construction by November 1995.

2) wWhat is the hoped for result of the activities described above?

That the projects Wwill be completed in a timely and quality manner and that the recreation
facilities will be used extensively by the general public and forest users. That Threatened,
Endangered, and Sensitive plant and animal species habitat will be maintained or improved to the
point that someday they can be delisted. That youth in New Hampshire will become more
environmentally aware and sensitive as a result of the environmental education programs.
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3) How will you measure the quality of these activities?

The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations. We’ll work with the schools to conduct and evaluate pre/post
tests to determine and measure the success of the environmental education programs.

4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.
5) How many individuals will receive the benefit of the work your members perform?

Six to ten thousand forest users, 10-12 local communities, and approximately 300 school children.
Community Serv., Obj. #5: White Mountain National fForest #5

OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT
1) What work will be done? What service will your members engage in?

Complete recreation facility construction, reconstruction and maintenance as determined by project
specialist by November, 1995,
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Enhance and/or monitor the ecosystems for threatened and endangered sensitive species throughout
the forest. This will include 10 wildlife monitoring sites, 15 acres of habitat improvement and
200 acres of headwater streams stocked with juvenile Atlantic salmon following guidelines set
forth by the project specialist, and completing projects in a time frame that would be sensitive
to the needs of individual species, but no later than October 1, 1995.

Utilize the "Forest as a Classroom" to provide environmental education to local elementary
schools, providing regionally approved environmental education to at least 300 students, by June
10, 1995.

Enhance hiking trail system to regional standards and guidelines, build small bridges and replace
trail signs, and complete 50 miles of trail maintenance by November 1, 1995.

Provide full participation in New Hampshire’s Trail Day totaling 180 person-hours.

Provide twice-weekly interpretive programs in designated campgrounds and at cooperator visitor
centers between June 30 and Labor Day, 1995.

Enhance wilderness management by providing wilderness education to 1,000 visitors, maintaining 25
miles of trails to Wilderness standards, restoring 10 dispersed user sites and removing 6
non-conforming structures by November 1995.

Provide information, education and interpretation in the backcountry and alpine areas of the White
Mountains. This will include low-impact camping, mountain safety, protecting the alpine zone and
wilderness ethics information to 6,000 visitors.

Members will participate in 5 community service days as determined by members, project specialists
and local communities related to environmental education, natural resource protection or trail
maintenance/construction by November 1995.

2) What is the hoped for result of the activities described above?
That the projects will be completed in a timely and quality manner and that the recreation

facilities will be used extensively by the general public and forest users. That Threatened,
Endangered, and Sensitive plant and animal species habitat will be maintained or improved to the
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point that someday they can be delisted. That youth in New Hampshire will become more
environmentally aware and sensitive as a result of the environmental education programs.

3) How will you measure the quality of these activities?
The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations. We’ll work with the schools to conduct and evaluate pre/post
tests to determine and measure the success of the environmental education programs.

4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.

5) How many individuals will receive the benefit of the work your members perform?

Six to ten thousand forest users, 10-12 local communities, and approximately 300 school children.
# of members at Site: 32
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AmeriCorps USDA Soil Conservation Service

Objectives

State: - Maine

Number of Objectives - 26

Type of Positions : - Rural Development
Number of Clusters - 3

Number of worksites - 10

Number of Members - 20

Cluster One
Presque Isle
Caribou
Houlton
Ft. Kent

Cluster Two
Jonesport
Cherryfield
Machias

Cluster Three
Gorum
Waldoboro
Farmington
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CORPORATION FOR NATIONAL SERVICE

COMMUNITY SERVICE OBJECTIVE pL S
Grantee: USDA Soil Conservation Service Site: Gorhanm,
Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Create a network in Cumberland
County for joint

. participation in the
development of environmental

education programs.

1. What work will be done?
Assist with the organization of the State Envirothon

Competition/Implement an Adopt a Stream project in two community
schools.

2. What is the hoped for result of the work/activities described
above?

An increase in the number of schools participating in
Envirothon/Improved physical condition of the adopted stream.

3. How will you measure the quality of your product or impact of
your service?

Calculate increase in number of schools/Visual improvement and
possibly water quality monitoring.

4. By what standard will you gauge success?

50% increase of participating schools in Cumberland
County/Technical review showing improvement to adopted streams.
5. How many individuals will receive the benefit of the work your
participants perform?

Envirothon: 75-100 students, 15 teachers
Adopt-A-Stream: 40-50 students
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COMMUNITY SERVICE OBJECTIVE 2- }

Grantee: USDA Soil Conservation Service S it e
Gorham, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Enable students to build an
environmental awareness which

considers human behavioral impact on the environment, and a
willingness to take action on critical environmental issues.

1. What work will be done?

Working with teachers to develop an environmental education program
in Cumberland County.

2. What is the hoped for result of the work/activities described
above?

Students in Cumberland County achieve a significant increase in
their understanding of the

ways in which individual human behavior impact on the environment

- particularly soil and
water resources.

3. How will you measure the quality of your product or impact of
your service?

Success and quality will be evaluated through pre-test and
post-test comparisons.

4. By what standard will you gauge success?

50% of participating students achieve an increase in understanding.

5. How many individuals will receive the benefit of the work your
participants perform?

100-200 students
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COMMUNITY SERVICE OBJECTIVE -

Grantee: USDA Soil Conservation Service Site: Gorhanm,
Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To coordinate water quality
and nonpoint source treatment,
education and information on monitoring, technical assistance and

planning programs to communities, groups and individuals in the
Casco Bay Watershed.

1. What work will be done?

Casco Bay Watershed Land Use Inventory will get published and
distributed. Seminars, workshops, and fact sheets on the Casco Bay
Watershed and water quality.

2. What is the hoped for result of the work/activities described
above?

Distributing 300 copies of the published Casco Bay watershed Land
Use Inventory. Treatment plans implemented for riparian zone and
sensitive nonpoint source protection. Provide educational outreach
assistance to individuals, landusers, stakeholders, schools, groups
and communities.

3. How will you measure the quality of your product or impact of
your service?

It will be measured by the number of rural communities, groups and
associations contacted in the watershed.

4. By what standard will you gauge success?

Education and better understanding of nonpoint source treatments to
the public, landusers, groups, communities, schools and
associations in the watershed.

5. How many individuals will receive the benefit of the work your
participants perform?

300 Watershed Stakeholder groups; 37 rural communities; 3 urban
communities; 250 individuals and landusers in the watershed; 300
classrooms; 50 Adopt-a-Stream students.
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COMMUNITY BUILDING OBJECTIVE ‘QL/’OQ

Grantee: USDA Soil Conservation Service S i te
Gorham, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To serve as a comprehensive
resource education, planning

and treatment team for the 985 square mile Casco Bay Watershed, in
order to conserve natural resources, improve water quality, protect
the environment and get things done for the communities.

1. What activities will you be engaged in?

Implementing nonpoint source conservation programs in the Casco Bay
Watershed. Publishing and distributing the Casco Bay Watershed
Land Use Inventory. Accelerating water quality technical
assistance.

2. What is the hoped for result of the activities described above?
Landusers, communities, conservation and water quality groups, and
classrooms will have understanding of nonpoint source water quality
programs. Communities, groups, and individuals will have the
capability to solve nonpoint source treatment needs as a result of
education and outreach programs.

3. How will you measure the quality of these activities?

By the number of groups, communities, and individuals contacted or
serviced.

4. By what standard will you gauge success?

The continuation of nonpoint source treatment programs in all
communities and groups assisted.
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Grantee: USDA Soil Conservation Service S it e
Cherryfield, Maine

CORPORATION FOR NATIONAL SERVICE g k/, 0 7
COMMUNITY SERVICE OBJECTIVE 7 '

COMPONENTS OF OBJECTIVE STATEMENTS: To work with cranberry
growers to initiate Integrated

Crop Management programs on their cranberry operations, set up a
water quality monitoring projects on cranberry bogs, and raise
public awareness of the water quality programs being implemented
with this developing industry in Maine.

1. What work will be done?

Assist Down East Maine cranberry growers with integrated crop
management (ICM) practices, especially for weed and pest control;
develop and RC&D Cranberry Library; hold workshops; help set up and
staff informational booths at trade shows, etc.; help conduct
public training sessions for growers; give presentations on
ICM/sustainable agriculture to groups; assist with upland research
program and water quality monitoring for that program.

2. What is the hoped for result of the work/activities described
above?

Communities will benefit economically and environmentally from wise
development of a new agricultural industry managed with close
concern for the environment; water quality will be protected.

3. How will you measure the quality of your product or impact of
your service?

By the percent of cranberry growers involved in the training
sessions and their implementation of ICM best management practices
(BMP) for cranberry production.

4. By what standard will you gauge success?

Percent of growers successfully implementing best management
agricultural practices for ICM.

5. How many individuals will receive the benefit of the work your
participants perform?

All existing and potential growers, including members of the

Passamaquoddy Indian Nation, that plan to grow cranberries this
year (approximately 31 identified in the Down East area alone).
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Grantee: USDA Soil Conservation Service S it e
Farmington, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Enable Maine students to
develop an environmental

awareness which will help them make wise resource decisions in the
future.

1. What activities will you be engaged in?

Developing an environmental education program.

Distributing plans for such programs statewide through soil and
water conservation districts.

2. What is the hoped for result of the activities described above?
Inclusion of environmental education in classroom curricula.
Increase in youth - voters of tomorrow - understanding of the
environment and human influences thereon, especially soil and water
resources.

3. How will you measure the quality of these activities?

Test scores.

Participation in environmental events and activities.

4. By what standard will you gauge success?

50% of participating students will achieve an increase in
understanding.
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COMMUNITY SERVICE OBJECTIVE :l Lf/Oﬂ

Grantee: USDA Soil Conservation Service Site:
Farmington, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Assist with creation of a
network in Cumberland County for

joint participation in the development of environmental education
programs and dissemination of same to other counties.

1. What work will be done?

Assist with organization of the State Envirothon Competition.
Assist with organization, recruiting, and implementation of the
Natural Resources Institute (NRI) for teachers.

2. What is the hoped for result of the work/activities described
above?

Increase in number of schools participating in Envirothon.
Increase in number of teachers participating in NRI.

Increase in classroom presentation of environmental information
especially soil and water resources.

3. How will you measure the quality of your product or impact of
your service?

Calculate increase in schools participating.
Calculate increase in teachers participating.
Note increase in classroom and other activities statewide.

4. By what standard will you gauge success?

50% increase of schools in Cumberland County participating.
Increase to 100 the total participating schools statewide.
Increase teacher participation in NRI to 25.

5. How many individuals will receive the benefit of the work your
participants perform?

75-100 students in Cumberland County through Envirothon.
+/-500 students statewide through Envirothon.
+/-25 teachers statewide through NRI.
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COMMUNITY BUILDING OBJECTIVE '

Grantee: USDA Soil Conservation Service S i t e
Cherryfield, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To work with the 12 active and
other potential cranberry

growers in Washington dnd Hancock counties to initiate Integrated
Crop Management programs on their cranberry operations.

1. What activities will you be engaged in?

Helping with development of a cranberry Integrated Pest Management
program; Maine Agriculture Trade Show; Environmental Protection
Administration Upland Cranberry Research project; Maine Cranberry
Growers Association activities; providing on-site visits to
identify industry needs and concerns of growers; coordinating
assistance from other service organizations to meet the needs and
concerns of growers.

2. What is the hoped for result of the activities described above?

The activities listed i (1) will result in: more informed and
skilled cranberry growers (natural resource managers) involved in
developing Maine’s new cranberry industry; an AmeriCorps member
with an enhanced opportunity for career development.

3. How will you measure the quality of these activities?
The quality of these activities will be measured by the growth of

interest in planning and implementation of best management
practices (BMP) by cranberry growers.

4. By what standard will you gauge success?

Success will be gauged by the percent of growers visited and
involved in training programs; percent of growers implementing
planned best management practices for cranberry production.
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COMMUNITY SERVICE OBJECTIVE

Grantee: USDA Soil Conservation Service S i t e
Jonesport, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Increase the number and types
of shellfish that are reared

at the Beals Island Regional Shellfish Hatchery in order to
increase demonstration farm programs for individuals and
communities. .

1. What work will be done?

Culturing shellfish larvae and juveniles. Rearing microalgae.

Transplanting shellfish to the field and conducting a regular
sampling program with harvesters to assess effectiveness. Corps
members will interact directly with individual harvesters and
shellfish committee members at scheduled meetings as well as in the
field.

2. What is the hoped for result of the work/activities described
above?

That communities place more emphasis on shellfish management and
that more individuals begin to undertake clam farming as a viable
option for a coastal occupation.

3. How will you measure the quality of your product or impact of
your service?

By regular sampling in the transplant sites to determine survival
and growth of seeded shellfish. Also by comparing the number of
individuals and communities involved in the project at the
beginning and end of the AmeriCorps program.

4. By what standard will you gauge success?
By the number of animals reared. By the number of communities

involved in the program. By the number of clam farmers that are
actively growing shellfish at the end of the program.

5. How many individuals will receive the benefit of the work your
participants perform?

Potentially, more than 200. These include individual harvesters as
well as shellfish committee people. Indirectly, more will benefit



. who consume the shellfish the harvesters dig.



Ak

CORPORATION FOR NATIONAL SERVICE \’)/’
COMMUNITY BUILDING OBJECTIVE CL i

Grantee: USDA Soil Conservation Service S 1 ¢t e
Jonesport, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Increase the number and types
of shellfish that are reared

at the Beals Island Regional Shellfish Hatchery in order to
increase demonstration farm programs for individuals and
communities.

1. What activities will you be engaged in?

Raising shellfish and transplanting them to clamming habitat in
towns from Kittery to Eastport, Maine. Interacting with shellfish
groups to increase awareness for viable shellfish management
programs.

2. What is the hoped for result of the activities described above?
That more communities place a greater importance on natural
management.

3. How will you measure the quality of these services?

By assessing the ratio of communities that do nothing to manage
their resource to those that do and nothing changes in this ratio
through time.

4. By what standard will you gauge success?

Numbers of individuals and communities that are participating in a
hatchery-based management program at the end of the year.
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Grantee: USDA Soil Conservation Service S ite
Waldoboro, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Coordinators will assist local
water quality monitoring

projects by gathering data collected and preparing interpretative
reports.

1. What activities will you be engaged in?

Provide assistance to coastal communities who are concerned with
fisheries resources and wish to maintain and improve water quality.
2. What is the hoped for result of the activities described above?

Improved coastal water quality.

3. How will you measure the quality of these services?

The number of communities worked with.

4. By what standard will you gauge success?

The number of participants in water quality monitoring program.

5. How many individuals will receive the benefit of the work your
participants perform?

Because of industry and consumer spinoff the number is in the
thousands.
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Grantee: USDA Soil Conservation Service Site: Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Coordinators will assist local
water quality monitoring

projects by gathering data collected and preparing interpretive
reports.

1. What activities will you be engaged in?

Training individuals in water quality monitoring.

2. What is the hoped for result of the activities described above?

Reduced point and non-point source pollution input.

3. How will you measure the quality of these services?

The number of communities served.

4. By what standard will you gauge success?

Numbers of communities who develop their own water quality
monitoring programs.
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Grantee: USDA Soil Conservation Service S it e
Waldoboro, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Coordinators will work with
community volunteers and

clammers to establish new demonstration programs for reintroduction
of clams to areas where clams have been depleted.

1. What activities will you be engaged in?

Conduct shoreline surveys.

2. What is the hoped for result of the activities described above?

Keep shellfish harvesting grounds open.

3. How will you measure the quality of these services?

State agency acceptance of shoreline survey data.

4. By what standard will you gauge success?

Local shellfish harvesting grounds remain open.

5. How many individuals will receive the benefit of the work your
participants perform?

Thousands.



A9

CORPORATION FOR NATIONAL SERVICE /// _ / /9
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Grantee: USDA Soil Conservation Service S it e
Waldoboro, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Coordinators will work with
community volunteers and

clammers to establish new demonstration programs for reintroduction
of clams to areas where clams have been depleted.

1. What activities will you be engaged in?

Conduct on site surveys.

2. What is the hoped for result of the activities described above?

Identify and rectify sources of bacterial contaminations.

3. How will you measure the quality of these services?

Local shellfish harvesting grounds kept open.

4. By what standard will you gauge success?

Shoreline survey is completed and accepted by State of Maine.
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Grantee: USDA Soil Conservation Service S 1 t @
Houlton, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Develop water quality
inventory data for Shin Pond and the
Houlton Band of Maliseets.

1. What activities will you be engaged in?

Develop water quality inventory information for Shin Pond, the
Houlton Band of Maliseets and distribute that data through news
articles, newsletters, meetings, etc.

2. What is the hoped for result of the activities described above?
Improved water quality in Shin Pond and on Maliseet land. Also a
better informed public.

3. How will you measure the quality of these services?

By the developmental inventory data and the distribution of that
information.

4. By what standard will you gauge success?

Conducting camp lot surveys on Shin Pond, compiling the data,
producing a report and publishing the results.

5. How many individuals will receive the benefit of the work your
participants perform?
2,500 tribal members and camp owners.
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Grantee: USDA Soil Conservation Service Site
Houlton, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Work cooperatively with local
associations, bands, groups

municipalities, etc., to gather and distribute water quality
improvement information.

1. What activities will you be engaged in?

A cooperative effort between the Houlton Band of Maliseets, So.
Aroostock SWCD, St. John Aroostook RC&D and the Shin Pond
Association to assist with sanitary surveys.

2. What is the hoped for result of the activities described above?
Improved water quality in the So. Aroostook area by conducting
inventories that will provide data to citizens so that present
practices can be changed.

3. How will you measure the quality of these services?

By the development of a sanitary survey report from Shin Pond and
distribution of the information through newsletters.

4. By what standard will you gauge success?

Completion of inventories and the distribution of information
through newsletters.
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Grantee: USDA Soil Conservation Service Site
Presque Isle, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Educate campowners and the
public concerning water quality
issues in the Fish River Chain of Lakes.

1. What activities will you be engaged in?

Educate camp owners and the public concerning water quality issues
in the Fish River chain of Lakes.

2. What is the hoped for result of the activities described above?
Improved water quality in the Fish River Chain of Lakes because of
information and education activities undertaken.

3. How will you measure the quality of these services?

Hold two demonstration tours, publish newsletters, hold meetings,
meet with planning board, and encourage cooperation.

4. By what standard will you gauge success?

Continued improvement in the areas of water quality and
participation in the information and education efforts.

5. How many individuals will receive the benefit of the work your
participants perform?

8,000 to 12,000 camp owners, recreationalists and area residents.
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Grantee: USDA Soil Conservation Service S ite
Presque Isle, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Work with Fish River Lakes
Water Quality Association, soil

and water conservation districts, RC&D’s, Aroostook County and
municipalities to improve water quality throughout the Fish River
Chain.

1. What activities will you be engaged in?

Working with the St. John Valley SWCD, Aroostook County Regional
municipalities, St. John Aroostook RC&D and volunteers of the Fish
River Lakes Water Quality Association to implement their plan of
work. All board members are volunteers.

2. What is the hoped for result of the activities described above?
To educate and provide water quality information to users of the
Fish River Chain of Lakes wutilizing the above mentioned
partnerships.

3. How will you measure the quality of these services?

By the implementation/completion of the Fish River Lakes Water
Quality association’s plan of work which incorporates their
information and education activities.

4. By what standard will you gauge success?

Continued improvement of water quality through the Chain of Lakes
utilizing the above mentioned partnerships.
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Grantee: USDA Soil Conservation Service Site: Ft.
Kent, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Gather salmonoid inventory
data and provide the
information to public.

1. What activities will you be engaged in?

Carry out natural resource inventory, planning and development
activities such as qualifying salmonoid spawning habitats,
conducting creels surveys, working cooperatively with U.S. and
Canadian governments, conducting tours and training sessions for
the upper St. John River Watershed.

2. What is the hoped for result of the activities described above?

The obtaining of information that will help the public and
officials make informed decisions concerning salmon and brook trout
management.

3. How will you measure the quality of these services?

The impact of our service will be measured by the decisions made by
public officials concerning the introduction of Atlantic Salmon and
better management of the present brook trout fishery.

4. By what standard will you gauge success?

By the development and distribution of the above mentioned
inventory data through the international organization Salen, Inc.

5. How many individuals will receive the benefit of the work your
participants perform?

30,000 residents on both sides of the border on the upper St. John
River.
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Grantee: USDA Soil Conservation Service Site: Ft.
Kent, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Work with an international
group of municipalities
and local groups to implement the plan of work.

1. What activities will you be engaged in?

Working with international group Salen, Inc., Fish River Lakes
Water Quality association, St. John Aroostook RC&D, local groups
and municipalities to implement Salen, Inc. plan of work.

2. What is the hoped for result of the activities described above?
Development of basic salmonoid inventory information that will lead
to improved fisheries habitat, utilizing the resources of the above
mentioned groups.

3. How will you measure the quality of these services?

By the completion/implementation of the plan of work that calls for
gathering various water quality natural resource data.

4. By what standard will you gauge success?

Gathering and distributing the above mentioned data.
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Grantee: USDA Soil Conservation Service S ite
Carabou, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Inventory 80 miles of newly
acquired railroad beds so that
the system can be developed for multi-use trails.

1. what activities will you be engaged in?

Develop inventories for 80 miles of newly acquired railroad tracts
which will lead to the development of an operations and management
plan to control erosion and allow for the safe use of the trails by
users.

2. What is the hoped for result of the activities described above?
The utilization of an 80 mile trail system that is safe to both the
environment and the public. Also increased tourism potential.

3. How will you measure the quality of these services?

By the improved condition of the trail, its utilization and the
elimination of unsafe conditions for the environment and the
public.

4. By what standard will you gauge success?

Opening of the 80 mile system to the public.

S. How many individuals will receive the benefit of the work your
participants perform?

All of the Central Aroostook residents and tourists, estimated to
be 4,000.
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COMMUNITY BUILDING OBJECTIVE ) /- )

Grantee: USDA Soil Conservation Service S it e
Carabou, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: Develop an 80-mile Central
Aroostook multi-use trail

system while working with local municipalities and groups.

1. What activities will you be engaged in?

Developing a Central Aroostook multiuse trail system of over 70
miles in length by working cooperatively with municipalities,
volunteers, Northern Maine Regional Planning commission, St. John
Aroostook RC&D and many other groups.

2. What is the hoped for result of the activities described above?
Development of 70 miles of trails that will improve tourism and
reduce present off road ATV sedimentation/erosion damage.

3. How will you measure the quality of these services?

By the development of the trail system along with a long range

operation and management plan.

4. By what standard will you gauge success?
Completion of the system and continued maintenance.
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Grantee: USDA Soil Conservation Service S it e
Machias, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To improve water quality
within the Chandler River Water

shed through public information and education and through resource
assessment evaluation and water quality demonstration projects.

1. What activities will you be engaged in?

Work with blueberry growers to increase enrollment in ICMP.
Enhance public perception of water quality issues through public
meetings, public relations, school activities. Document water
quality problems in Chandler/Indian River Watershed through
sampling and testing.

2. What is the hoped for result of the activities described above?

Improve water quality in watersheds. Increased public appreciation
of water quality. Improve relationships between all parties in
watershed.

3. How will you measure the quality of these services?

Through water samples. Participation of public in meetings,
activities, etc.

4. By what standard will you gauge success?

Decreased chemical usage on blueberry fields. Improved water
quality data. Attitude/enthusiasm of public.

5. How many individuals will receive the benefit of the work your
participants perform?

Increased ICMP enrollment to 24. Population of watershed will all
benefit from improved water quality. County/state population will
benefit.
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Grantee: USDA Soil Conservation Service S it e

Machias, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To improve water quality
within the Chandler River Water

shed through public information and education and through resource
assessment evaluation and water quality demonstration projects.

1. What activities will you be engaged in?

Recruiting blueberry growers for ICMP. Raising awareness of water
quality issues. Monitoring water quality in watershed.

2. What is the hoped for result of the activities described above?
Increased enrollment in ICMP/drop in chemical usage. Improved
water quality in watershed. Heightened environmental awareness in
watershed area.

3. How will you measure the quality of these services?

Drop in chemical usage/grower satisfaction. Improved water quality
data. Log of articles, newsletters, etc., pertaining to watershed
participation in activities by students/public.

4. By what standard will you gauge success?

Grower satisfaction. Improved water quality. Heightened awareness
of issues. Improved relations between growers, public, etc.
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Grantee: USDA Soil Conservation Service S it e
Machias, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To improve water quality
within the St. Croix River Water

shed through public information and education and through resource
assessment evaluation and water quality demonstration projects.

1. What activities will you be engaged in?

Provide public information and education on the St. Croix River
Watershed. Coordinate increased gathering and analysis of water
quality data on the St. Croix Watershed.

2. What is the hoped for result of the activities described above?

Increased public awareness of and interest in conserving water and
quality in the St. Croix River Watershed. Increased water quality
data, therefore increased assistance in dealing with water quality
issues in the watershed.

3. How will you measure the quality of these services?

Increased accumulation of water quality data on the watershed.
Increased town meetings. Increased public awareness through
newsletters and creation of organizations along the watershed.

4. By what standard will you gauge success?

Any increase in assistance to deal with water quality issues along
the watershed. Improved water quality at any point in the
watershed, just one spot is success.

5. How many individuals will receive the benefit of the work your
participants perform?

Dept of Marine Resources, therefore the state due to increase in
volunteer monitoring. Unknown number of individuals along the
watershed.
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Grantee: USDA Soil Conservation Service S it e
Machias, Maine

COMPONENTS OF OBJECTIVE STATEMENTS: To improve water quality

within the St. Croix Water
shed through public information and education and through resource
assessment education and water quality demonstration projects.

1. What activities will you be engaged in?

Recruiting additional water quality sampling volunteers for Dpt of
Marine Resources and St.Croix International Waterway Commission.s
work on the St. Croix River Watershed. Coordinating education of
the public along the watershed.

2. What is the hoped for result of the activities described above?
Any increase in water sampling in the watershed. Any decrease in
fecal coliform levels 1in the watershed. Increase public
interaction in conservation efforts.

3. How will you measure the quality of these services?

The facts, If we show an increase in number of samples. Decrease
in fecal coliform levels as measured by the Dpt of Marine
Resources. Increased attendance at town meetings.

4. By what standard will you gauge success?

Any increase in water sampling in the watershed. Any decrease in
fecal coliform levels 1in the watershed. Increase public

interaction in conservation efforts.

5. How many individuals will receive the benefit of the work your
participants perform?
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AmeriCorps USDA Soil Conservation Service
Objectives

State:

New York

Number of Objectives , - 6

Type of Positions Rural Development
Number of Members -5

Number of Clusters - one

Cluster One
Aurora

Cluster Two
Omaha

Cluster Three
Lincoln

Cluster Four
Techumseh
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GRANTEE: USDA Soil Conservation Service SITE: Aurora, New York

COMPONENTS OF OBJECTIVE STATEMENTS: Digital data.

1. What work will be .done? What service activities will your
participants engage in?
a. Collect existing digitized natural resource and demographic
data for 700,000 project area.
b. Digitize a minimum of tow, high priority data layers of
moderate complexity for entire

project area.
c. Digitize a minimum of three complex layers 1like soils,
wetlands, or farm parcel for a

minimum of 150,000 acres per year.
d. Produce at least 3 simple data layers like stream corridor
parcels or location of

conservation measures for entire project area.
e. Distribute data in paper or electronic format to at least five
communities or agencies each

year through the year 2000.
f. Develop and demonstrate applications to help local communities
(25 towns, 3 cities, 16

incorporated villages, and 2 Indian Reservations) develop more
efficient and effective land

use planning, resource protection, and growth management
procedures.

2. What is the hoped for result of the work/activities described
above?

Improved local resource planning and protection, soil and water
conservation, and community and economic development through the
use of Geographic Information System technologies.

Reduced land use conflicts through a better understanding of
natural resources and demographics allowing community officials and
area residents to make land use decisions that are more compatible
with community needs for farmland preservation, open space and
environmental protection, sustainable development, and short and
long term planning.

3. How will you measure the quality of your product or impact of
your service?

Scale and line quality will be measured by comparing output from
digitized products with original source material.

Community impact will be measured based on records of data use for
specific project evaluations and general community planning
efforts. Discussions and informal surveys with project partners
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will be the primary measuring tools.

4. By what standard will you gauge success?

Digitizing efforts will incorporate SCS quality control/quality
assurance standards, and the Content Standards for Digital
Geospatial Metadata of the Federal Geographic Data committee
(1994).

A minimum of two QA/QC reviews will be required for each data layer
developed or acquired. Soils data will include AQ/QC reviews by
the Soil Information Services Laboratory at Cornell University.

Informal survey of project partners will ask specifically how
useful AmeriCorps developed data is or is expected to be for local
resource protection and planning activities. Discussions will
include evaluation of impacts on efficiency and effectiveness
compared with procedures used prior to incorporation GIS data (or
AmeriCorps produced maps where GIS hardware is not yet available).

5. How many individuals will receive the benefit of the work your
participants perform?

Nearly one million people live in the project area. Approximately
1500 people will be directly impacted. Indirect impacts will
extend throughout the project area. Impacts will increase as data
begins to be used by local communities. Approximately 15 municipal
and partner agency staff will be directly involved with and
impacted by project activity.
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GRANTEE: USDA Soil Conservation Service SITE: Aurora, New York

COMPONENTS OF OBJECTIVE STATEMENTS: Soil and Water Conservation

1. What work will be 'done? What service activities will your
participants engage in?

AmeriCorps members will assist Field Office and Soil and Water
conservation District staff with the planning and application of
soil and water conservation measures throughout the 700,000 acre
project area. Assistance will be targeted to critical erosion and
water quality problem areas, primarily on farmland.

2. What is the hoped for result of the work/activities described
above?

Reduced soil erosion and reduced non-point source pollution on
approximately 200 farms resulting in a 200% increase in application
over present annual levels.

3. How will you measure the quality of your product or impact of
your service?

Planning and application quality will be assured through adherence
to USDA Soil Conservation Service standards and specifications with
quality control spot-checking by agency staff.

SCS’s Field Office Computing System (FOCS) will be used both to
document planning efforts and to evaluate and record the extent and
impacts of the installation of soil and water conservation
measures.

4. By what standard will you gauge success?

All planning and application will follow USDA Soil Conservation
Service standards and specifications and will be in compliance with
all federal, state, and local rules and regulations.

5. How many individuals will receive the benefit of the work your
participants perform?
Approximately 200 farms (approximately 1000 individuals).
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GRANTEE: USDA Soil Conservation Service SITE: Aurora, New York

COMPONENTS OF OBJECTIVE STATEMENTS: Communication and Coordination

1. What work will be .done? What service activities will your
participants engage in?
a. Press releases to area news media updating activities and
progress.
b. Correspondence with town officials, Seneca Nation of Indians
representatives, Tonawanda

Indian Reservation representatives and other agencies to
determine community GIS needs.
c. Coordination of a data exchange with relevant parties.

2. What is the hoped for result of the work/activities described
above?
a. Increased community understanding and support of AmeriCorps
activities.
b. The coordination of digitizing efforts with community leaders
and private agencies and an

increased awareness of community priorities.

c. The improved utilization of digitized data layers and the
creation of a county-wide shared
database.

3. How will you measure the quality of your product or impact of
your service?
a. Submission of press releases after completion of every major
project.
b. Improved level of communication between GIS based entities.
c. Communities implementing GIS will incorporate relevant data
developed or collected by

AmeriCorps members.

4. By what standard will you gauge success?

a. Project log will record number of press releases.

b. Records of correspondence will document community priorities.
c. The exchange of data will be documented within the project log.
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GRANTEE: USDA Soil Conservation Service SITE: Aurora, New York

COMPONENTS OF OBJECTIVE STATEMENTS: Partnerships

1. What work will be .done? What service activities will your
participants engage in?
a. Developing strategies and procedures for sharing of data.
b. Participating in data development coordination efforts.
c. Arranging alternate work locations to accommodate digitizing of
more than one data layer at
a time.
d. Enhancement of local GIS expertise.

2. What is the hoped for result of the work/activities described
above?

a. Improved distribution of data critical to 1local decision
making.

b. Meeting the data needs of local communities and partner
organizations.

C. Completion of digitizing of 5 more data layers than would have
been possible if digitizing

is restricted to a single work site.
d. Increased use of GIS for local decision making.

3. How will you measure the quality of your product or impact of
your service?
a. At least three data layers shared with a minimum of 5 agencies
or communities in the

project area.
b. Responses to community questionnaires received from at least 25
(of 45) municipal

jurisdictions in project area.
c. Cooperative agreements or letters of permission signed for at
least two other work sites.
d. Maintenance and sharing of contact list and correspondence log.

4. By what standard will you gauge success?
a. Record of data layers completed and distributed.

b. Tally of questionnaire responses with follow-up phone calls and
personal meetings.

Cs Count of agreements signed and data layers completed and
distributed

d

. Average of five community contacts/discussions per week.
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GRANTEE: USDA Soil Conservation Service ;;k@jsaﬂéﬁgira, New York

COMPONENTS OF OBJECTIVE STATEMENTS: Earth Team Volunteers

1. What work will be done? What service activities will your
participants engage in?

a. Recruitment of Earth Team volunteers.

b. Training Earth Team Volunteers in digitizing and application of
GIS technology.

C. Supervision of Earth Team activities.

2. What is the hoped for result of the work/activities described
above?
a. Additional hours of volunteer service.

b. Volunteers will gain knowledge necessary to aid in the
development of digitized data
layers.

c. Efficient development of digitized map layers by volunteers.

3. How will you measure the quality of your product or impact of
your service?

a. A minimum of 6 volunteers will log hours.

b. The completion of 3 digitizing orientation exercises.

C. Volunteer contributions in the completion of 4 major digitizing
projects.

4. By what standard will you gauge success?
a. Monthly log of volunteer hours.

b. Record of training exercise attendance and completion
(including quality control
standards) .

c. Project log of volunteer hours on completed projects.
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GRANTEE: USDA Scoil Conservation Service SITE: Aurora, New York

COMPONENTS OF OBJECTIVE STATEMENTS: GIS Technology Transfer and
Promotion

1. What work will be done? What service activities will your
participants engage in?
a. Maintaining mailing list for WNY ArcInfo Users Group.
b. Participating in local GIS meetings and workshops.
c. Demonstrating GIS applications and data layers.
d. Assisting community officials, agency staff and partner
organizations with data transfer
... and incorporation into planning and land use management
processes.
e. Serving as local "GIS Ambassadors" by providing training on use
of GIS and training on use

of data for community planning and resource protection.

2. What is the hoped for result of the work/activities described
above?
a. Improved networking for GIS users in WNY.

b. Improved coordination between users, sharing of data and
experiences, reduction in cost of
implementation.

c. Increased community awareness of GIS and improved understanding
of community development
and resource planning and protection opportunities.

d. Avoidance of redundant efforts, increased sharing of data
development costs, development of

applications with multi-organization benefits, guidance in
priorities for data development.
e. Increase in community application and use of GIS with improved
understanding of costs and

benefits.

3. How will you measure the quality of your product or impact of
your service?
a. Notices to WNY ArcInfo Users Group mailed at least 3 weeks in
advance of scheduled

meetings. Assist in organizing of at least two user group
meetings.
b. At least 5 county or regional GIS meetings attended by two or
more AmeriCorps members with

positive input in discussions.
c. Responses to correspondence and calls for GIS-based technical
assistance will increase by

50%. Feedback from community representatives will be frequent
and positive.



d. No data layers will be developed that any other agency or
organization is also working on.

Those layers worked on will reflect input from WNY communities
for need, priority and

application within the community. Data from other sources will
be incorporated into SCS

and other community systems. Records of time and data
development costs will be maintained

and shared.
e. At least 4 additional communities will commit to GIS needs
analysis or implementation.

Four communities already implementing GIS will incorporate data
developed or collected by

AmeriCorps members.

4. By what standard will you gauge success?
a. Mailing list accuracy and completeness will be gauged by
participation in user group

meetings, responses to mailings and "return to sender" rates.
b. Project log will record meeting attendance and participation.

C. Records of correspondence and database of requests will
document community involvement and

interest.
d. Phone call and correspondence logs will document that every

effort was made to avoid

duplicate data development and that data development priorities
were based on community

input.
e. Comparison of community use of GIS in August 1995 with those
using or planning to use GIS

in September 1994.
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AmeriCorps USDA Soil Conservation Service

Objectives

State:

Number of Objectives
Type of Positions
Number of Clusters

Number of worksites

Cluster One
Winooski
Randolph

Vermont

2

Rural Development
1

2
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COMMUNITY SERVICE OBJECTIVE (

Grantee: USDA Soil Conservation Service Site: Winnoski,
Vermont

COMPONENTS OF OBJECTIVE STATEMENTS: To develop an electronic data
base and documentary report

of the status of the watershed protection measures installed
through the Winooski River Watershed demonstration project in 1941.

1. What work will be done?

Develop an electronic database and documentary report of the status
of the watershed protection measures installed through the Winooski
River Watershed demonstration project in 1941.

2. What is the hoped for result of the work/activities described
above?

Documentation of the effectiveness of the original Winnoski Project
which will provide the basis for the development of a guide for
planning and implementing similar measures elsewhere in Vermont and
the Northeast.

3. How will you measure the quality of your product or impact of
your service?

Supervisory team’s judgment.

4. By what standard will you gauge success?

80% of the landowners in the project area are interviewed; 100% of
the measures 1installed are inventoried; electronic databased
created; documentary report completed.

5. How many individuals will receive the benefit of the work your
participants perform?

11 state, local and federal agencies and educational institutions
will receive the documentary report, which they can then use as a
basis for revising their watershed protection procedures.
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CORPORATION FOR NATIONAL SERVICE ; : C);?/'
COMMUNITY SERVICE OBJECTIVE pl Lf =
Grantee: USDA Soil Conservation Service Site:

Randolph, Vermont

COMPONENTS OF OBJECTIVE STATEMENTS: To provide skills land
technical information to be

used by 40 rural fire 'departments to develop comprehen51ve fire
protectlon plans which will reduce fire losses and in some cases,
insurance premiums for the towns and fire district residents. Of
these 40, 10 will implement their plans and 20 will have installed
and implemented specific improvements.

1. What work will be done?

Provide skills and technical information to rural fire departments
for the development and implementation of comprehensive fire
protection plans.

2. What is the hoped for result of the work/activities described
above?
Reduction of fire losses and in some insurance premiums.

3. How will you measure the quality of your product or impact of
your service?

Fire department capabilities will be assessed on a pre-service and
post-service basis.

4. By what standard will you gauge success?

40 rural fire departments in Vermont will develop comprehensive
fire protection plans; 10 will implement those plans; 20 will have
installed and implemented specific improvements.

5. How many individuals will receive the benefit of the work your
participants perform?

40 rural fire departments in Vermont and the residents of those 40
fire districts.
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KY |Davidson 242 Daniel Boone Drive Barbourville 40906
KY |Duncan North Twentieth Street, P.O. Box 788 Middlesboro 40965
KY |Elza 100 Parkway Drive, P. O. Box 16 Somerset 42502
KY |[Estep Post Office Bldg., Third Ave., P.O. Box 47 Prestonburg 41653
KY [Hall 381 Perry County Park Road Hazard 41701
KY [Humfleet 342 Old Whitley Road London 40743
KY [May 503 South Lake drive Prestonburg 41653
KY |Mills P. O. Box 1783 London 40743
KY (Powell P. O. Box 490 Barbourville 40906
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determine housing needs of very low
income applicants and assist with
application loan/grant processing.

Increase knowledge among socially and
economically disadvantaged individuals
in the surrounding communities of the
availability for rural housing ownership,
housing repair, and water hookup
services, and assist appliciants through
the loan process.

“The number of rural housing loans wi

QUERY3.XLS

increase 25% over the previous five year
average and increase the actual number
of individuals receiving loans by 10%.

Members of the rural community
contacted in order to increasee their
knowledge in the community of the
availability of loans and grants for rural
housing ownership, housing repair, and
water hookup services,

Rural residents in

target area will
increase the number of rural housing
|program loans by 25% over previous
five year average, or use 100% of
FmHA's funds andincrease actual
|numbers of applicants receiving loans by
10% or use 100% of FmHA's funds.

KY |Barbourville Powell To provide incentives and instruction| Classes will be offerred to increase life | The attendees will develop skills Pre and post tests adminstered to attendees. 15 - 20 families will benefit.
for self esteem building, creating  |skills necessary for self sufficiency. necessary to become self sufficient. The |Number of marketable crafts sold by
crafts, and to enable families to leam|Classes will also be offered on creating |attendees will also have a marketable  |attendees.
skills necessary to produce goods in [marketable crafls. craft or skill.
order to help them become or
maintain self sufficiency or increase
knowledge.

KY |Hazard Hall Conduct activities as necessary to [ AmeriCorps member will coordinate | Rural residents in the Empowerment The local community groups will be At least one community facility proposal
implement the strategic plan and prepare public relations activities | Zone will be given assistance in writing |provided outreach and assistance in the loan |will be developed and submitted for
prepared for the Empowerment Zone|and communications regarding the grants/loans for their community. At |application or grant writing process funding. At least one water and/or waste
Application. Empowerment Zone/Enterprise least one community facility proposal  |enablilng them to apply for RDA and other |preapplication will be prepared for

Community. will be developed and submitted for USDA and Federal and state monies for submission.
funding. needed community facilities.
Page 8
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“[The Fiscal year 1994-95 will be d
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Aﬁveyenrto\n preventative

amilies served by a
implement the strategic plan to organizing and planning. A and support services for families at risk [efforts will be managed and monitored by  |coordinated system of services.
|prepared for the Empowerment Zone |representative group from the eight and also to encourage all families to use WlheDeplnmalforwculmeem Approval of the five year plan by June
Application, county area will be organized and appropriate community resources to Frankfort. Their acceptance of cumberland |30, 1995.

supported. All information used to maintain healthy families. Valley Area Development district activities
develop a five year action plan for will assume a quality product. Eventual
family preservation. funding

KY |London Mills Conduct activities as necessary to | Locate and acquire an industrial real | The hoped for result is the acquisition of [Success will be measured by the number of | The standard of success would be that | The unemployed that are hired and
implement the strategic plan estate site and update the counties mmwiwhﬂmidmwmjoh,lmwjobnhnuﬂlbemdmdﬂn "x" number of jobs have been created, all|the communities in Jackson, Wayne
prepared for the Empowerment Zone | industrial site files, assist in the the successful submission of applications |usefulness of a community assets inventory |intended funding applications were and Clinton counties.

Application. preparation of applications and reports [to all planned and pertinent funding in investing in communities. submitted and a community assets guide
for submission to funding sources, sources, the completion of a community will exist that can be updated and used
prepare a community assets inventory  |assets inventory that will provide for future reference to investing in the
for all 12 area counties and the essential inf community,

KY |Middlesboro Duncan Our goal is to perform essential pre- [ The AmeriCorps participant will Construction of the project will begin  [Some tasks may be evaluated by our success| If all tasks are completed, construction  |In the next year as the industrial park
construction tasks which will enable |facilitate preconstruction processes by  |providing the community with in attaining the items we need (such as grant | will begin, and we will have been is being built, forty construction jobs
construction of the Bell County assisting with the following tasks: |marketable industrial sites. funds and environmental permits). Other  |successful in initiating the process. will be created. In each of the six
Industrial Park to begin. Complete one grant application; attend tasks can be deemed worthwhile according years following completion of the

one preconstruction conference; procure to our success in getting participation (such |project, one hundred jobs will be
one professional engineer; contract with as construction companies bidding for created by industries which will locate
one construction company; o within the industrial park. 1
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the loan

KY |Prestonburg Estep Provide outreach in order to Americorps member will contact Rural residents will receive assistance | Members of the rural community will be  |Rural residents in the target area will
determine housing needs of very low |members of the rural community in with accessing housing programs and ~ |contacted in order to increase their increase the number of rural housing
income applicants and assist with  |order to increase knowledge in the filing applications for housing loans and |knowledge in the community of the program loans by 25% over previous
application loan/grant processing.  |community of the availability of loans |grants. Rural residents in the target area |availability of loans and grants for rural five year average, or use 100% of

and grants for rural housing ownership, [will increase the number of rural housing{housing ownership, housing repair, and FmHA's funds and to increase actual
housing repair, and water hookup program loans by 25% or use 100% of |water hookup services. numbers of applicants receiving loans by
services. FmHA's funds and 10% or use 100% or FmHA's funds.

KY |Prestonburg May Conduct activities as necessary to | After the curriculum is set up, hire a Result would be the total teenage Measure the number of youth actively By number of youth actively involved. |Total population of Magoffin County,
implement the strategic plan program director. Hire kids fromall  |population in Magoffin County actively [involved in recreational activities as staff not just the youth. The total
prepared for the Empowerment Zone|over the county and provide them with  |involved in recreational activities. and/or participants. population because adults will benefit
Application. tasks to perform, get them involved. as well as the youth.

Establish daily schedule/agenda from
July-August or another 8 weeks in
summer. Go out in commuities i

KY |Somerset Elza Provide outreach in order to My mission is to increase knowledge | The number of rural housing loans over [Members of the rural community willbe  |Rural residents in the target area will
determine housing needs of very low |among socially and economically the previous five year average will contacted in order to increase their increase the number of rural housing
income applicants and assist with  |disadvantaged individuals in the increase 25% and the actual number of [knowledge of the availability of loans and | program loans by 25% over previous
application loan/grant processing.  [surrounding communities of the individuals receiving loans by 10%. grants for rural housing ownership, housing |five year average, or use 100% of

availability for rural housing ownership, repair, and water hookup services. FmHA's funds and to increase actual
housing repair, and water hookup numbers of applicants receiving loans by
services, and assist applicants through 10% or use 100% of FmHA's funds.
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NC |Bradley 400 Ellwoood Road, Bldg. E Waynesville

NC |Eanes 831 Meadowview Drive, Suite One Boone 28607
NC |Lynn P. 0. Box 219 Marshall 28753
NC |[McKinney Box 966 Hendersonville |28793
NC |Wolfe Box 5 Jefferson 28640
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SC |[Conyers Williamsburg Economic Community, 147 W Main St Kingstree 29556
SC |Delesus Santee-Lynches Regional COG Sumter 29151
SC |Gary 131 S Palmetto Ave Denmark 29042
SC |Givens Penn Center Inc, PO Box 126, Martin Luther King Dr St. Helena 29920
SC |Grady Santee-Lynches Regional COG, PO Drawer 1837 Sumter 29150
SC |Gray PO Drawer 1837 Sumter 29151
SC [Hiers 917 Railroad Ave., P. O. Box 602 Allendale 29810
SC [High Highway 176 & 314 Holly Hill 29059
SC [Jackson Low County COG, PO Box 98 Yemassee 29945
SC |Jamison 1890 Research & SC State U Orangeburg 29117
SC [Mungin Low County COG, PO Box 98 Yemassee 29945
SC |Porter 213 N Hartigue St Blackville 29817
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SC |Richardson  |Highway 176 & 314 Holly Hill

SC |Rodgers 147 West Main Street Kingstree 29556

SC [Wright- J Ralph Gasque Bldg, Ste 203, PO Box 840 Marion 29571
Swinton
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NC |Boone Eanes Assist with economic and comunity |An organizational framework willbe  |Creation and operation of the commnity |Establishment and successes of the comunity| Success will be measured by the start up [Not able to determine.
development activities outlined in  |established for a new community development corporation that will development corporation. and operation of the community
the Enterprise community strategic |development corporation to provide provide management, marketing and development corporation that provides
plan, inclding organization of a management and technical assistance to |technical assistance to support meaningful management and technical
community development communities to help them control their |[community development activities and assistance to the community. In the long
corporation. own economic development activities. |capacity building. ter, the result of the entity will be diverse
economic opportunitie
NC |Hendersonville McKinney Will learn a variety of outreach, Low income families will be counseled |Low income and very low income Increases in loan and grant activity inthe  |Success will be measured by the number |In the short term, a limited number of
comunity relations, and loan about FmHAloand and grant programs |families will improve their living counties of Henderson and Polk. of housing applications received and people will benefit from loans and
packaging and approval skills in for housing, and recommendtions for  |conditions, the number of farm program funded, the number of farm loans grants received (under 20). Through
FmHA/RDA programs. financing will be made. Partnerships  |loans will be increased. received and approved, and the new the new partnerships developed,
will be formed with planning districts to partnerships developed with planning  |numerous people will be served over
package housing loans and grants. districts and local governments. the long term.
Outreach efforts will be focused
NC |Jefferson Wolfe Help improve the living conditions |Low income families will be counseled |Low income and very low income Increases in loand and grant activity inthe |Success will be measured by the number | Thirty applications will be received
of very low income families through |about FmHA loan and grant programs |families will improve their living counties of Alleghany, Ashe and Watauga. |of housing applications received and while 15 loans and 5 grants will be
home improvements financed for housing, and recommendations for |conditions. funded. approved.
primarily by FmHA. financing will be made. Potential
applicants will be advised of needed
repairs and development plans will be
made. Contracts for work will be d
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m«wﬁwwmu 'l'heml!mllbﬂumy Qunlnyot‘ﬂnummllbemadby 'lhennnbcofdunuvedlnddsﬂ lkhownnlhstme,hnhgh
established for a family resource center |residents have access to affordable goods 1
to serve the Madison County area. The mdmmdn-dnldmm
assistance agencies and access to quality
and affordable human s
NC |Waynesville Will leam a variety of outreach, Low income and rural residents will be |Low income and rural residents will Increases in loand and grant activity in the |Success will be measured by the number

community relations, and loan counseled about USDA rural |improve their living conditions, job counties of Jackson, Swain and Haywood. |of applications received and funded, and

|packaging and approvalskills in development programs. Applications  |opportunities and community facilities. Wbymmmdlintlnm:l

FmHA/RDA program areas. Low |for loans/grants will be taken and communities.

income residents in the area will be |recommendtions of ways to increase

rbeuamvedmglmnlhome FmHA and RDA loan/grant activity willf

ownership loans, housing repair be made. Roadblocks to the effective

loans, community facilities and eff
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TThe member job responsibilities are |Public Safety: to provide people
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going and doing outreach in the home improvement loans and grants to
community getting the people get their homes repaired. Housing:
involved in FmHA. helping people in the community to be
able to qualify for loans and grants.
Emplooyment: helping people in the
community to be able to find jobs
SC  |Blackville Porter To empower the community to Public Safety - To provide a safe and
become self-sufficient and to comfortable environment in which to
reactivate the committees assigned tof live by creating an alternative school,
strategic planning to address 777 of laws on juveniles; Housing - To
problems and resolve them. provide adequate housing for the
citizens of the community by building
and renovation; Employment - Se
SC  |Denmark Gary Prepare programs for Community | To establish after-school programs in
Service and outreach for FmHA.  |partnership with area schools and

churches. The desired outcome is to
provide an additional foundation for
leamning skills and foster a higher school
retention rate; To reorganize youth
clubs that foster leadership d
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SC |Holly Hill To be outreach for FmHA and do | Locate and assist persons living in
whatever is needed to be done to substandard housing; Identify and assist
help improve the quality of living in |persons needing more indepth social
the EZ/EC. services; Develop industrial parks and
look for other means of offering more
| job opportunities; Offer training
workshops and seminars to help
SC [Holly Hill Richardson To serve the community to the best |Improve housing by identifying these
of my ability. families in need and assisting these
needs; Improve and implement Small
Business by informing them of services
available thru FmHA; Focus on social
services in aspects of helping people to
help themselves; Offer job op
SC  |Kingstree Conyers My responsibilities include doing | Black River Project - AmeriCorps ... to get the owners of the land to either |The impact of my service will be most My success will be gauged on how the  |36,000 individuals will receive the
outreach for FmHA, and helping my |members will do a property searchto  [donate or sell the county some of their  [helpful, because when the owners see that a |project will be completed, and how fast [benefit of this work.
EC accomplish their strategic plan  [identify multiple tracts of land land to complete this project. young citizen in Williamsburg County the project will end.
goals. comprising 2,000-plus acres along wants to beautify it, maybe it will inspire
Black River, for the purpose of them to take part.
developing a state park.
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Wewill

outreach for FmHA and helping my |volunteers, service organizations and  |system expanded to the rural areas of the |by doing the study, then presenting it to project will be completed, and how fast
EC accomplish their strategic plans |churches to establish an identification | Williamsburg/Lake City Enterprise County Officials and hoping that they will |the project will end.
and goals, |plan for a 911 Emergency Community. approve it.
communication system.
SC |Marion Wright-Swinton | Assisting low- to - moderate income |Identify 200 sub-standard housing units | To provide low income residents of the | The identification of sub-standard housing |Success in the housing component will  |300 people will receive the benefit of
individuals upgrade their housing.  |and rehabilitate 30 in first year. Work |county who currently reside in sub- units and the rehabilitation of those units  |be gauged by persons identified and by  [the work.
Assisting school-age children in with 100 students in after school standard housing a safe and sound will produce easily quantifiable results. Thcimnterofmﬁuwceedhllyldubed‘
after-school programs. program;, The first work will be to |residence. To bolster students academic |houses will be rehabilitated to code Success on the after school program will
respond to an already existing backlog |performance and to reduce the dropout  |specifications. This will, coupled with the  [be gauged on number of students that the|
of requests for assistance. The next rates by providing a safe and number of units rehabed, determine qual | volunteer works with in the enrichment
phase will be field work to |professional atmosphere in which to le centers.
SC |Orangeburg Jamison Outreach to community to improve |To incorporate the Greater Orangeburg
housing and avenues to improve Enterprise Community Coalition as a
financial support to community.  [nonprofit organization; To create a
positive image for our communities and
help nurture community pride; To spur
economic development with an
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SC  |Sumter DelJesus My job responsibilitics are to Capacity Building Process;
empower the community in direct | Job/Entreprencur Training; Innovative
relation to the strategic plan of Public Education Opportunities; Health
Santee Lynches Enterprise Care & Environmental Quality; Alcohol
Community. & Substance Abuse; Child Care & Day
Care for Adults; Community Image &
Self Preservation; Special Needs
Populatio
SC  |Sumter Grady Improve efforts to implement the | Capacity Building Process; Innovative
Enterprise Community Strategic Public Education Opportunities;
Plan; I will be an initial point of Alcohol & Substance Abuse;
contact, Community Image & Self-Preservation;
Special Needs Population; Resource

Management; Public Safety.
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Sumter

I am the technical assistant dealing
with the Enterprise Community
Partnership Program.

Public Transportation; Health Care;
Water & Sewer: Disability & Special
Needs; Aging & Youth; Education;
Community Development; Housing.

QUERY3.XLS

surveys for needs assessment,
conduct community outreach
programs, and see programs through
to their conclusion.

will be conducted.

document will be prepared.

by tracking the input obtained from affected
agencies and residents (sample populations)
in each neighborhood.

affected agencies. Representative input

SC |Yemassee Jackson Our responsibilities are to conduct | A neighborhood-based needs assessment| A comprehensive needs assessment The impact of the service will be measured |Input should be obtained from 100% of |While many individuals from
surveys for needs assessment, do will be conducted. document will be prepared. by tracking the input obtained from affected |affected agencies. Representative input |throughout the region will benefit
outreach, set up the programs, and agencies and residents (sample populations) |from a 10% sample population should bqﬁ'om implementing the programs
see the programs through to their in each neighborhood. obtained for each neighborhood identified in this effort, the benefits
conclusion. assessment. are targeted to the below poverty

population of the Enterprise
Community (7,246 persons). The
number of low income perso

SC |Yemassee Mungin Our responsibilities are to conduct | A neighborhood-based needs assessment | A comprehensive needs assessment The impact of the service will be measured |Input should be obtained from 100% of |While many individuals from

throughout the region will benefit

from a 10% sample population should be|from implementing the programs

obtained for each neighborhood
assessment.

identified in this effort, the benefits
are targeted to the below poverty
population of the Enterprise
Community (7,246 persons). The
number of low income perso
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SC

Holly Hill

911 Emergency Communications System - We will work with
community volunteers, service organizations and churches to
establish an identification plan for a 911 Emergency
Communications system.

To get the 911 Emergency
Communications System expanded to the
rural areas of Williamsburg/Lake City

... by doing the study, then presenting
it to County Officials and hoping that
they will approve it.

My success will be gauged on how the
|project will be completed and how fast the
project will end.

36,000 individuals will receive the
benefit of the work.
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and working with the Waccamau Regional
Planning Commission to conduct the
feasibility study.

SC  |Holly Hill Richardson

SC  |Kingstree Conyers To determine the feasibility of providing a | To provide a water system to secure the |... by doing the study, then presenting it| The extent of completion of each  |36,000 individuals will benefit from
water system to the rural areas. - rural areas to be served by the to county officials and hoping that they |assigned task during the designated|the work.
AmeriCorps members will assist the Williamsburg/Lake City Enterprise will approve it. time frame will serve as an
appropriate County officials in engaging  |Community. evaluation of the objectives.
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