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AmeriCorps USDA Soil Conservation Service

Objectives

State:

Number of Objectives
Type of Positions
Number of Members

Number of worksites

Worksite

Webster

- Texas

=i {3

- Environmental Corps
- 20
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CORPORATION FOR NATIONAL SERVICE , 'Cy)
COMMUNITY BUILDING OBJECTIVE i{
GRANTEE: USDA Soil Conservation Service SITE: Webster, Texas

COMPONENTS OF OBJECTIVE STATEMENTS: Build partnerships and develop
a skilled work force to

protect shoreline and
restore wetlands.

1. What work will be done? What service activities will your
participants engage in?

Developing partnerships with other service organizations.
Providing training to participants.

2. What is the hoped for result of the work/activities described
above?

Four (4) meaningful partnerships developed.

Skilled and productive work force.

3. How will you measure the quality of your product or impact of
your service?
Progress of project.

4. By what standard will you gauge success?
100% of partners believe the quality of service delivery has
improved due to the partnership. Productivity of participants.
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CORPORATION FOR NATIONAL SERVICE 0%2 OX>
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Webster, Texas

COMPONENTS OF OBJECTIVE STATEMENTS: Protect shoreline from erosion
along the Texas coast.

1. What work will be done? What service activities will your
participants engage in?

Members will establish vegetative covers to protect 5280 feet of
Texas Shoreline from erosion.

2. What is the hoped for result of the work/activities described
above?

Slow down erosion of shoreline, which usually averages 3 to 4 feet
per year. This will protect property and benefit water quality.

3. How will you measure the quality of your product or impact of
your service?
Successful establishment of grass and reduction in erosion rates.

4. By what standard will you gauge success?
90% reduction in active shoreline erosion rate.

5. How many individuals will receive the benefit of the work your
participants perform?

All citizens of Texas, but in particular residents of the Texas
Gulf Coast Region.
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CORPORATION FOR NATIONAL SERVICE O
COMMUNITY SERVICE OBJECTIVE [7Z§' :S

GRANTEE: USDA Soil Conservation Service SITE: Webster, Texas

COMPONENTS OF OBJECTIVE STATEMENTS: Restore 200 acres of wetlands.

1. What work will be done? What service activities will your
participants engage in?

Restore 200 acres of dredged area to wetlands by establishing
permanent vegetation.

2. What is the hoped for result of the work/activities described
above?

Increase use by migratory water fowl and finfish. Also improved
water quality.

3. How will you measure the quality of your product or impact of
your service?

increase in fish production, water fowl use, and success of
re-vegetation efforts.

4. By what standard will you gauge success?
75% vegetation survival rate, 50% increase in use by finfish and
fowl.

5. How many individuals will receive the benefit of the work your
participants perform?
All of Texas.






AmeriCorps USDA Soil Conservation Service

Objectives

State:

Number of Objectives
Type of Positions
Number of worksites
Number of Members
Worksites

Atlanta
Acworth

Georgia

3

Environmental Corps
21

20



CORPORATION FOR NATIONAL SERVICE ”\7 //5 /
COMMUNITY SERVICE OBJECTIVE C/ J

Grantee: USDA Soil Conservation Service Site: Atlanta,
Georgia

COMPONENTS OF OBJECTIVE STATEMENTS: The AmeriCorps team will

provide assistance to improve
water quality through effective watershed management activities.

1. What work will be done?

Watershed management/water quality activities. Examples include:
streamwatches, streambank stabilization, identification and
treatment of contamination sources, storm drain stenciling, park
clean-up.

2. What is the hoped for result of the work/activities described
above?

An improved watershed condition and improved community awareness of
watershed protection.

3. How will you measure the quality of your product or impact of
your service?

Square feet of land/streambank stabilized, number of stormdrains
stencilled, number of parks cleaned and beautified. Work will be
measured by standards and specifications set forth in the SCS Field
Office Technical Guide. Sponsor satisfaction and local citizen
opinion will also be a measure of our quality.

4. By what standard will you gauge success?

Success will be measured by standards set forth in the ScCsS
Technical guide.

5. How many individuals will receive the benefit of the work your
participants perform?

5 low-income neighborhoods
3 eroding streambanks
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CORPORATION FOR NATIONAL SERVICE ;)-7/<) >~'
COMMUNITY BUILDING OBJECTIVE ‘ /

Grantee: USDA Soil Conservation Service Site: Atlanta,
Georgia

COMPONENTS OF OBJECTIVE STATEMENTS: The AmeriCorps team will

increase public awareness of
conserving natural resources through conservation education.

1. What activities will you be engaged in?
Educating students/public on conservation. Activities:
Conservation education in classrooms and to scout groups:
participating in public education campaigns.

2. What is the hoped for result of the activities described above?

Improved public awareness of conserving natural resources.

3. How will you measure the quality of these activities?
Increase composting/recycling activities. Surveying schools that
were visited.

4. By what standard will you gauge success?

Increased public response.

54 How many individuals will receive the benefit of the work your
participants perform?

10 grammar school classrooms: 3 career fairs for high school: 5
public outreach activities (recycle Christmas trees, ...)



CORPORATION FOR NATIONAL SERVICE .
COMMUNITY SERVICE OBJECTIVE 57 J§

Grantee: USDA Soil Conservation Service Site: Atlanta,
Georgia
COMPONENTS OF OBJECTIVE STATEMENTS: The AmeriCorps team will

increase create and operate
the pilot Satellite Plant Materials Center located in Acworth,
Georgia.

1. What activities will you be engaged in?
Propagation of plant materials for conservation use, assist with
pilot Plant Materials Center activities.

2. What is the hoped for result of the activities described above?
Propagation of plant materials for conservation use, increased
public awareness of the use of native vegetation to control erosion
and improve water quality are the desired results.

3. How will you measure the quality of these activities?

By success of propagation, and success of transferring plant
materials to test sites for monitored growth.

4. By what standard will you gauge success?

The standard of success will be measured by specifications set
forth in the SCS Technical Guide and standards set by the field

office agronomist.

S How many individuals will receive the benefit of the work your
participants perform?

100 people will tour facility and learn about program: Additional
benefit from data gathered.
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Objectives
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Illinois
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Rural Development
Environmental Corps
3
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GRANTEE: USDA Soil Conservation Service SITE: East
St.Louis, Illinois

CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE

COMPONENTS OF OBJECTIVE STATEMENTS: To stimulate development,
enhance community pride and to

establish a base for the revitalization and rebirth of East St.
Louis - Lovejoy area.

- What activities will you be engaged in?

Developing partnerships with other organizations. Clean-up of
urban sites. Rebuilding community pride.

2. What 1is the hoped for result of the activities described
above?

8 partnerships developed. New skills for problem solving and team
work developed.

3. How will you measure the quality of these activities?
Community provide rebuilt. Local residents become self-sufficient.
Infrastructure rebuilt.

4. By what standard will you gauge success?
100% of the partners believe the quality of life has been enhanced
in East St. Louis - Lovejoy area.
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CORPORATION FOR NATIONAL SERVICE / /”é? AP’
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: East St. Louis,
Illinois

COMPONENTS OF OBJECTIVE STATEMENTS: To restore 20 neglected and
abandoned lots in residential
settings to federal, state, and/or local environmental standards.

: i What work will be done? What service activities will your
participants engage in?
20 neglected and abandoned lots in residential areas restored.

25 What is the hoped for result of the work/activities described
above?

Community clean-up throughout the area improved.

< R How will you measure the quality of your product or impact of
your service?
Public safety and health conditions of residents surrounding the
lots improved.

4. By what standard will you gauge success?
100% of the lots passing the final assessment.

5 How many individuals will receive the benefit of the work your
participants perform?
21,000 people (50% of total population).
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CORPORATION FOR NATIONAL SERVICE }/ /,0'7

COMMUNITY SERVICE OBJECTIVE / /

GRANTEE: USDA Soil Conservation Service SITE: East St. Louis,
Illinois

COMPONENTS OF OBJECTIVE STATEMENTS: To clean-up, restore and

beautify 5 to 10 acres of State
Community College and renovate the greenhouse at East St. Louis
Senior High School.

; i What work will be dcne? What service activities will your
participants engage in?

Clean-up, restoration and beautification needs at State Community
College will be completed. East St. Louis High School greenhouse
restored.

2 What is the hoped for result of the work/activities described
above?
Community clean-up throughout the area improved.

3. How will you measure the quality of your product or impact of
your service?
Aesthetic environment of the area enhanced.

4. By what standard will you gauge success?

Renovation of the greenhouse will be 100% completed.
Beautification and restoration at the college will pass the
assessment review.

S. How many individuals will receive the benefit of the work your
participants perform?
1,480 students and staff.
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CORPORATION FOR NATIONAL SERVICE )1/

COMMUNITY SERVICE OBJECTIVE ,//'/

GRANTEE: USDA Soil Conservation Service SITE: East St. Louis,
Illinois

COMPONENTS OF OBJECTIVE STATEMENTS: To establish 15 community
gardens in the East St. Louis -

Lovejoy area.
Lo What work will be done? What service activities will your
participants engage in?
Garden sites selected and analyzed. Plans for each garden
developed. Gardens prepared for planting, maintained and
harvested.
2 What is the hoped for result of the work/activities described
above?

Fruits and vegetables provided to consumers at a low cost.

3 How will you measure the quality of your product or impact of
your service?
Families diet improved. Career and job opportunities realized.

4. By what standard will you gauge success?
100% of the gardens will be established and produce a harvest.

5 How many individuals will receive the benefit of the work your
participants perform?

450 residents.
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Maryland/DC
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Environmental Corps
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CORPORATION FOR NATIONAL SERVICE ”), |
COMMUNITY BUILDING OBJECTIVE )
GRANTEE: USDA Soil Conservation Service SITE: Maryland

COMPONENTS OF OBJECTIVE STATEMENTS: Working with the community to
be involved in and take
ownership of projects completed by AmeriCorps members.

1. What work will be done? What service activities will your
participants engage in?

Building partnerships through activities and training for
participants for outreach.

2. What is the hoped for result of the work/activities described
above?
Three partnerships will be developed

3. How will you measure the quality of your product or impact of
your service?
Evaluation forms for feedback from the community.

4. By what standard will you gauge success?
By the end of the program, participants will be able to train
others and work with groups as leaders.



/3

CORPORATION FOR NATIONAL SERVICE - 2
COMMUNITY BUILDING OBJECTIVE “b

GRANTEE: USDA Soil Conservation Service SITE: Maryland

COMPONENTS OF OBJECTIVE STATEMENTS: Transfer successes to other
communities

T What work will be done? What service activities will your
participants engage in?

Have team members make presentations on their work products to
other organizations.

2. What is the hoped for result of the work/activities described
above?
Three presentations will be made

3. How will you measure the quality of your product or impact of
your service?
Evaluation forms for feedback from the community after
presentations.

4. By what standard will you gauge success?
Additional requests for presentations. Participants will, through
evaluations forms, express interest in further public speaking
training or career development in that area.
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CORPORATION FOR NATIONAL SERVICE <b
COMMUNITY SERVICE OBJECTIVE ) ﬁé -0

GRANTEE: USDA Soil Conservation Service SITE: Maryland
COMPONENTS OF OBJECTIVE STATEMENTS: Partnerships with the
community for environmental

education.

1. What work will be done? What service activities will your

participants engage in?
Develop and construct or enhance environmental resources to be used
by the public for environmental education and community outreach.

2. What is the hoped for result of the work/activities described
above?

Education/interact generation of nearby residents in the importance
of local natural resources.

3. How will you measure the quality of your product or impact of
your service?
Increased use of the site.

4. By what standard will you gauge success?
Increased number and quality of environmental education facilities.

5. How many individuals will receive the benefit of the work your
participants perform?
The population of the community served.
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CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE /3/ oY

GRANTEE: USDA Soil Conservation Service SITE: Maryland

COMPONENTS OF OBJECTIVE STATEMENTS: Positive interaction with
local community groups.

1. What work will be done? What service activities will your
participants engage in?

Establish a partnership with the 1local community providing a
mentoring base for a special emphasis group (i.e., youth corps,
drug intervention program).

2. What is the hoped for result of the work/activities described
above?

Provide plant materials to a community to enhance natural resources
while providing the mentoring base above.

3. How will you measure the quality of your product or impact of
your service?
Positive feedback from the leader of the group.

4. By what standard will you gauge success?
Request for repeat program (feedback).

5. How many individuals will receive the benefit of the work your
participants perform?
The members of the community.
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CORPORATION FOR NATIONAL SERVICE /
COMMUNITY SERVICE OBJECTIVE /-?5—‘§‘>
GRANTEE: USDA Soil Conservation Service SITE: Maryland

COMPONENTS OF OBJECTIVE STATEMENTS: Enhanced outdoor experiences
for the local
community.

: /8 What work will be done? What service activities will your
participants engage in?
Renovation of public park and recreation areas.

2. What is the hoped for result of the work/activities described
above?

Needed maintenance to areas currently lacking attention, improving
the aesthetics of an urban environment.

3. How will you measure the quality of your product or impact of
your service?

Random surveys of neighborhood residents and area use counts
conducted will determine changes in use of public parks and
recreations centers.

4. By what standard will you gauge success?
Increased use of public parks and recreation centers by
neighborhood residents.

5. How many individuals will receive the benefit of the work your
participants perform?

Approximately 28,500 neighborhood residents will benefit by
improving the aesthetics of an urban environment.
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CORPORATION FOR NATIONAL SERVICE
COMMUNITY BERVICE OBJECTIVE

GRANTEE:
m—ﬂﬂinml_ammm SITE: DRistrict of Columbia

COMPONENTS
OF OBJECTIVE STATEMENTS: Crabapple Hillside

What work
will be done? What service activities will your participants
engage in? The old,

overgrown, undermaintained, choked with vines Crabapple Trees will
be rejuvenated. It will be accomplished by untangling, pruning,

devining and removing all weeds and vines from beneath the trees
canopy.

What is the hoped for result of the work/activities described
above?

This will improve the hillsides appearance for the New York Avenue
commuters. It will also improve the overall health of the trees,

decreasing the insect and fungi problems and increasing the floral
potential.

How will you measure the quality of your produce or impact of your
service?

By the overall improved health of the trees as well as the improved
appearance of the hillside along New York Avenue.

By what standard will YOu gauge success?

Leaving the trees in the state that they were in would have allowed
the trees to continue their rapid decline. After our work, the
trees should bloom vivaciously and allow the plant to 1live
healthily for many years to come.

How many individuals will receive the benefit of the work your
participants perform?

The estimated 40,000 commuters that travel New York Ave. daily as
well as Crabapple observers and their organizations.

doos
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(nL 16:58 FAX 202 245 4578 ARBORETUM

CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA_National Arboretum SITE: Ristrict of Columbia
COMPONENTS OF OBJECTIVE STATEMENTS: Boxwood Winterization

—

What work will be done? What service activities will your
participants engage in?

Members will prepare the collection for spring. This requires
removing the above ground portions of the perennial as well as the
weed trees and vines that have grown into the Boxwoods.

what is the hoped for result of the work/activities described
above?

This will keep the insect {nfestations in the spring to a minimum.
This will also prevent weed trees and vines to from destroying
portions and/or eventually entire Boxwood plants.

How will you measure the quality of your produce or impact of your
service?
If there are low levels of insect infestations and Boxwood plants

do not have to compete with weed trees and vines than we were
successful.

By what standard will you gauge success?

In the spring, the vast array of colors and (flowers from
daylillies, iris and peony will bloom vivaciously because insects
are not draining vital fluids. Also if the Boxwoods are healthy
compared to their state last Yyear.

How many individuals will receive the benefit of the work your
participants perform?

The 300,000 Arboretum visitors, including individuals and
organizations that observe iris, daylillies, peonies and boxwoods.

@oo*
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CORPORATION FOR NATIONAL SERVICE
COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA National Arboretum  SITE: District of Columbia

COMPONENTS OF OBJECTIVE STATEMENTS: Renovate the Azalea Overlook

What work will be done? What service activities will your
participants engage in?

The task will be completed in seven stages. It will be
accomplished by removing the weeds and vines that have engulfed the
accessioned plants. These plants are observed and monitored.

:g:t.}g the hoped for result of the work/activities described
ver’

In the Spring, plants that survived the onslaught of overwhelming
weeds and vines will provide a feast of color for the visitors.
Periodic maintenance will prevent another major invasion from
occurring any time soon.

How will you measure the quality of your produce or impact of your
service?

By the rejuvenization of the desired plants at the overlook and by
making it easily accessible for observers. Provide the plants with
non-threatening surroundings. Weeds are a threat.

By what standard will you gauge success?
The ability tec prevent further weed infestation. How quickly the

excessioned tlants rejuvenate and excel.

How many ind2:ividuals will receive the benefit of the work your

particiQants cerform?
The estimate= 200,000 yearly Arboretum visitors as well as Azalea

organizatiors.
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AmeriCorps USDA Soil Conservation Service

Objectives

State: - Illinois

Number of Objectives ;. - 13

¢ S

Type of Positions - Rural Development RE" worbtiet /
Environmental Corps & O me >

Number of worksites - 3

Number of Members - 65

WORKSITES

Pittsfiedtd— JS ﬁ‘l“”

# /Y Chicago 20 lw vt

East—St—Touts RO m 5



/¢

n‘////f
CORPORATION FOR NATIONAL SERVICE
COMMUNITY BUILDING OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Chicago,
Illinois

COMPONENTS OF OBJECTIVE STATEMENTS: To provide environmental and
urban agriculture education,

provide water quality monitoring, urban greening service and to
build upon the USDA Summer of Safety Program by recruiting 500
volunteers to help create sites that combine urban agriculture and
public safety.

T What activities will you be engaged in?

Recruiting additional volunteers. Developing partnerships with
other agencies. Creating urban agriculture and public safety
sites.

- What is the hoped for result of the activities described
above?

500 additional volunteers recruited. Meaningful partnerships
developed.

3. How will you measure the quality of these activities?

75% of teachers and partners surveyed indicate that the education
provided was worthwhile.

4. By what standard will you gauge success?
500 volunteers recruited. 1,000 students given urban agriculture
education.
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CORPORATION FOR NATIONAL SERVICE // Y, o
COMMUNITY SERVICE OBJECTIVE it 4.

GRANTEE: USDA Soil Conservation Service SITE: Chicago,
Illinois

COMPONENTS OF OBJECTIVE STATEMENTS: To provide environmental and
urban agriculture education

1,000 students in Chicago
public schools.

1 I What work will be done?

Education of urban students about agriculture.

- 28 What is the hoped for result of the work/activities described
above?
Improved awareness of urban agriculture.

3. How will you measure the quality of your product or impact of
your service?

Evaluation of the education and knowledge gained by the students.

4. By what standard will you gauge success?
Increased knowledge about urban agriculture by 75%.

5. How many individuals will receive the benefit of the work your
participants perform?
1,000 students and 100 teachers.
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CORPORATION FOR NATIONAL SERVICE L t}

COMMUNITY SERVICE OBJECTIVE }/’0

GRANTEE: USDA Soil Conservation Service SITE: Chicago,
Illinois

COMPONENTS OF OBJECTIVE STATEMENTS: To provide 11,000 hours of
tree planting, water quality
monitoring, and urban greening service under the direction of the
Urban Resources Partnership.

What work will be done?
Tree planting, urban greening, and water quality monitoring.

- What is the hoped for result of the work/activities described
above?
11,000 hours of tree planting and urban greening.

< How will you measure the quality of your product or impact of
your service?
Judgment of partners: USDA, US DOI, and US EPA.

4. By what standard will you gauge success?
Number of trees planted and amount of lots with urban green
completed.

5. How many individuals will receive the benefit of the work your
participants perform?
1,000 students.
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CORPORATION FOR NATIONAL SERVICE /L//ﬂ
COMMUNITY SERVICE OBJECTIVE
GRANTEE: USDA Soil Conservation Service SITE: Chicago,
Illinois

COMPONENTS OF OBJECTIVE STATEMENTS: To build upon the USDA Summer
of Safety program by

recruiting 500 volunteers to help create sites that combine urban
agriculture and public safety at two additional public housing
developments and at two empty lots.

1s What work will be done?
Public safety and urban agriculture.

2 What is the hoped for result of the work/activities described
above?

500 volunteers recruited. Urban agriculture sites created on two
(2) empty lots.

x O How will you measure the quality of your product or impact of
your service?
Public safety improved and empty lots developed.

4. By what standard will you gauge success?
100% of the empty lots developed and 90% of volunteers recruited.

54 How many individuals will receive the benefit of the work your
participants perform?
500 volunteers. Approximately 5,000 residents in two public

housing developments.



Orecor



AmeriCorps USDA Soil Conservation Service

Objectives

State:
Number of Objectives

Type of Positions

Number of Members

Number of Worksites

Oregon
8

Rural Development and
Environmental Corps

20

one (Portland)



/S

CORPORATION FOR NATIONAL SERVICE < /
COMMUNITY SERVICE OBJECTIVE )

GRANTEE: USDA Soil Conservation Service SITE: Portland,
Oregon

COMPONENTS OF OBJECTIVE STATEMENTS: To restore and enhance the
aquatic habitat, riparian

zZone, and neighboring
uplands to former natural state

in Whitaker Pond.

1. What work will be done? What service activities will your
participants engage in?

Will remove pest plants and solid waste, plant native vegetation.
Approximately 14 acres of habitat wil be restored or significantly
enhanced.

2. What is the hoped for result of the work/activities described
above?

Wildlife habitat will be restored and water quality significantly
improved in 16 acres of ponds. Restoration activities will
significantly improve habitat for smallmammals, passerine birds,
migratory waterfowl, and raptors. In addition, water quallty will
be enhanced and future protection provided by riparian habitat
improvements.

3. How will you measure the quality of your product or impact of
your service?
100% wildlife habitat restored and water quality improved.

4. By what standard will you gauge success?
SCS Technical Field Guides and judgment of other professionals.

5. How many individuals will receive the benefit of the work your
participants perform?
Regional watershed population of 48,000
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CORPORATION FOR NATIONAL SERVICE

i e
COMMUNITY SERVICE OBJECTIVE ’))‘ 2 07
GRANTEE: USDA Soil Conservation Service SITE: Portland,
Oregon

COMPONENTS OF OBJECTIVE STATEMENTS: To enhance public usage of
Whitaker’s Pond.

1. What work will be done? What service activities will your
participants engage in?

Will build two barrier free fishing docks and a flow control
structure.

2. What is the hoped for result of the work/activities described
above?

Completion of fishing docks and flow control structure.
Enhancement of the water fishery development and outdoor
laboratory. Increased public usage.

3. How will you measure the quality of your product or impact of
your service?

Over 8 elementary, middle and high schools gain access and use as
an outdoor laboratory.

4. By what standard will you gauge success?
SCS Technical Field Guides and judgment of other professionals.

5. How many individuals will receive the benefit of the work your
participants perform?
Regional watershed population of 48,000
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CORPORATION FOR NATIONAL SERVICE \ ;aaiﬁ
COMMUNITY SERVICE OBJECTIVE ) )

GRANTEE: USDA Soil Conservation Service SITE: Portland,
Oregon

COMPONENTS OF OBJECTIVE STATEMENTS: To advance the educational and
career positions of 20 high

school drop-outs or
non-college enrolled youth.

1. What work will be done? What service activities will your
participants engage in?

Will recruit from differnt schools and will mentor to involve the
students in environmental service projects. Will also act as
facilitators to teachers.

2. What is the hoped for result of the work/activities described
above?

75 percent of service recipients will be enrolled in accredited
program of higher education of completion of project.

3. How will you measure the quality of your product or impact of
your service?
75% students enrolled in higher education program

4. By what standard will you gauge success?
100% of students remain in school

5. How many individuals will receive the benefit of the work your
participants perform?
48 students
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CORPORATION FOR NATIONAL SERVICE /L//CDC/
COMMUNITY SERVICE OBJECTIVE /

GRANTEE: USDA Soil Conservation Service SITE: Portland,
Oregon

COMPONENTS OF OBJECTIVE STATEMENTS: To restore and enhance the
aquatic habitat, riparian

zone, and neighboring
uplands to former natural state.

1. What work will be done? What service activities will your
participants engage in?

Channel modification, remove pest plants and solid waste, plant new
native vegetation in Columbia Slough. Approximately 30 acres of
wildlife habitat will be enhanced or restored. Approximately 19
acres are infested with reed canarygrass and Himalayan blackberry,
which will be restored to forest scrub/shrub plant communities.
This will increase riparian habitat that will connect with the
larger wildlife corridor system of the Columbia Slough, providing
connectivity with the larger natural areas, such as Smith and Bybee
lakes natural area. Importnatly, water quality improvements in the
Columbia slough are expected due to increase shading (i.e. algal
population reduction).

2. What is the hoped for result of the work/activities described
above?

Three riparian areas will be restored, working with local groups.

3. How will you measure the quality of your product or impact of
your service?
100% habitat restored and water quality improved.

4. By what standard will you gauge success?
SCS Technical Field Guides and judgment of other professionals.

5. How many individuals will receive the benefit of the work your
participants perform?
Regional watershed population of 48,000



CORPORATION FOR NATIONAL SERVICE }57/6)5;/

COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Portland,
Oregon

COMPONENTS OF OBJECTIVE STATEMENTS: Trail access and Interpretive
Exhibits

I What work will be done? What service activities will your
participants engage in?
Build interpretive signs and exhibits, improve trails.

Approximately 3000 feet of interpretive trail is expected to be
constructed.

2. What is the hoped for result of the work/activities described
above?
Public trail access to three riparian areas will be developed.

3. How will you measure the quality of your product or impact of
your service?
100% of the three areas restored.

4. By what standard will you gauge success?
Trails, signage, and exhibits will be developed and assess using
standards used by the City of Portland.

5. How many individuals will receive the benefit of the work your
participants perform?
Portland area.



CORPORATION FOR NATIONAL SERVICE /j;iCj &

COMMUNITY SERVICE OBJECTIVE

GRANTEE: USDA Soil Conservation Service SITE: Portland,
Oregon

COMPONENTS OF OBJECTIVE STATEMENTS: School retention

1. What work will be done? What service activities will your
participants engage in?
Recurit students and mentor in environmental service projects.

2. What is the hoped for result of the work/activities described
above?
90% of students enrolled in program will remain in school.

3. How will you measure the quality of your product or impact of
your service?
Students are able to complete high school.

4. By what standard will you gauge success?
Students remain in school.

5. How many individuals will receive the benefit of the work your
participants perform?
48 at risk high school students.



75

CORPORATION FOR NATIONAL SERVICE

COMMUNITY BUILDING OBJECTIVE /f3“13;7
GRANTEE: USDA Soil Conservation Service SITE: Portland,
Oregon
COMPONENTS OF OBJECTIVE STATEMENTS: To recruit people as
volunteers to serve in the

community.
1. What work will be done? What service activities will your

participants engage in?
Recruit/train, and support volunteers

2. What is the hoped for result of the work/activities described
above?
An increase in 1000 hours of volunteer service.

3. How will you measure the quality of your product or impact of
your service?
Tracking the number of hours given.

4. By what standard will you gauge success?
900 additional volunteer hours.
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COMMUNITY BUILDING OBJECTIVE /) -0
GRANTEE: USDA Soil Conservation Service SITE: Portland,
Oregon

COMPONENTS OF OBJECTIVE STATEMENTS: To develop partnerships with
other service agencies.

: 8 What work will be done? What service activities will your
participants engage in?
Contact other service agencies, set up meetings, coordinate.

2. What is the hoped for result of the work/activities described
above?

Three inter-agency agreements of partnership in community service
projects.

3. How will you measure the quality of your product or impact of
your service?
Completion and implementation of inter-agency agreements.

4. By what standard will you gauge success?
100% of agreements completed.
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Name of Site Supervsior: Scurry, Randy

St. Address of Site Super: 34701 Mill Creek Rd.

City of Site Super.: Mentone

State of Site Super.: CA

2ip Code of Site Super.: 92359

Phone # of Site Super.: 909-794-1123

State of Duty Station: CA

Description of Service: Forest conservation work

Community Serv. Obj. #1: San Bernardino National Forest #1

OBJECTIVE STATEMENT

The program hosted on the San Bernardino National Forest will initially (by October 31, 1994) include
100 members, with a target membership by April 1, 1995 of 77 members. The members will perform work
on public lands to conserve, restore, and sustain natural habitats within various ecosystems. To
maintain, improve, and construct recreational facilities including camp sites, trails, access points,
and other significant projects to benefit the users of public lands (National Forest, National Parks,
Bureau of Land Management public lands, and city and county government public lands). To perform work
that will improve habitat for Threatened, Endangered, and Sensitive species and improve forest health
and sustain forest ecosystems through thinning, restoration, and planting. To assist in disaster
relief and recovery efforts when requested in the areas of flood control, forest firefighting, and
earthquake events, To provide environmental education opportunities and education to the public that
reside within the forest as well as those who live adjacent to or outside the National Forest. To
provide technical assistance as para-professionals assisting resource technicians and professionals in
data collection and document preparation for compliance with the National Envirormental Protection Act.

COMPONENTS OF OBJECTIVE STATEMENT
1) What work will be done? What service will your members engage in?
Construct hiking, mountain bike, and off-highway vehicle trails throughout the forest, meeting

regional trail construction standards. Construction to occur throughout the year. Off-highway
vehicle trail construction to be performed in partnership with local off-highway vehicle clubs,
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California State Green Sticker Commission, and Honda Motor Company of America.

68 MILES of trail will be constrcuted.

2)

3)

4)

Construct 6 niles of new trail within the National Childrens Forest.

Assist in constructing 32 miles of mountain bike trail in Fobes Ranch Road and Morris Ranch
Road area.

Assist in constructing 30 miles of mountain bike trail in the Santa Rosa/Old Sawmill area.
Construct additional off-highway vehicle trails that tie into the existing trail network.
What is the hoped for result of the activities described above?

We hope to improve the quality of a recreational visitors experience while on the National Forest.

How will you measure the quality of these activities?

Most activities will be measured against established and approved standards. Project sponsors
will have a responsibility to provide clear, understandable instructions and guidance to team
supervisors‘and leaders. A pre-project meeting will occur during the project application process,
as well as a post-project review of work accomplished.

By what standard will you gage success?

A number of areas will be focused on to measure success:
Customer satisfaction will be considered. We will constantly communicate with our customers
to ensure we are meeting their goals. Are we completing there projects in a timely manner?

Are they pleased with the quality and quantity of our work?

Our ability to leverage our AmeriCorps budget to work with other funding sources to increase
.our flexibility to "get things done...", while meeting the goals of our diverse group of
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project sponsors.

A major success would be a program that would serve as a model for public and community
activity on public lands. The assurance that the program funding continued in the future,
and that our program becomes stronger and larger as a result.

Support among the Forest Service community, a feeling among our peers that AmeriCorps really
does "get things done...".

5) How many individuals will receive the benefit of the work your members perform?

In the short term, thousands of forest users, local communities, children and young adults.
San Bernardino National Forest #2

OBJECTIVE STATEMENT

The program hosted on the San Bernardino National Forest will initially (by October 31, 1994) include
100 members, with a target membership by April 1, 1995 of 77 members. The members will perform work
on public lands to conserve, restore, and sustain natural habitats within various ecosystems. To
maintain, improve, and construct recreational facilities including camp sites, trails, access points,
and other significant projects to benefit the users of public lands (National Forest, National Parks,
Bureau of Land Management public lands, and city and county government public lands). To perform work
that will improve habitat for Threatened, Endangered, and Sensitive species and improve forest health
and sustain forest ecosystems through thinning, restoration, and planting. To assist in disaster
relief and recovery efforts when requested in the areas of flood control, forest firefighting, and
earthquake events. To provide environmental education opportunities and education to the public that
reside within the forest as well as those who live adjacent to or outside the National Forest. To
provide technical assistance as para-professionals assisting resource technicians and professionals in
data collection and document preparation for compliance with the National Environmental Protection Act.

COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?
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280 MILES of trails will be maintained.

2)

3)

4)

Maintain approximately 200 miles of hiking trails within the forest and wilderness areas on the
San Bernardino, Inyo, Sierra and Sequoia National Forest’'s, completing 50X of the trail
maintenance by July 4, and the remainder by August 15, meeting regional trail standards.

Maintain approximately 80 miles of off-highway vehicle trails within the forest, completing the
work by September 1, 1995, and meeting regional off-highway vehicle trail guidelines.

What is the hoped for result of the activities described above?

We hope to improve the quality of a recreational visitors experience while on the National Forest.
Many existing facilities are over 25 years old and AmeriCorps work to rehabilitate them will
provide a much needed face lift.

How will you measure the quality of these activities?

Most activities will be measured against established and approved standards. Project sponsors
will have a responsibility to provide clear, understandable instructions and guidance to team
supervisors and leaders. A pre-project meeting will occur during the project application process,
as well as a post-project review of work accomplished.

By what standard will you gage success? A number of areas will be focused on to measure
success:

Customer satisfaction will be considered. We will constantly communicate with our customers
to ensure we are meeting their goals. Are we completing there projects in a timely manner?
Are they pleased with the quality and quantity of our work?

Our ability to leverage our AmeriCorps budget to work with other funding sources to increase
our flexibility to "get things done...", while meeting the goals of our diverse group of
project sponsors.,

A major success would be a program that would serve as a model for public and community
-activity on public lands., The assurance that the program funding continued in the future,
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and that our program becomes stronger and larger as a result.

Support among the Forest Service community, a feeling among our peers that AmeriCorps really does
"get things done...".

5) How many individuals will receive the benefit of the work your members perform?

In the short term, thousands of forest users, local communities, children and young adults.
San Bernardino National Forest #3

OBJECTIVE STATEMENT

The program hosted on the San Bernardino National Forest will initially (by October 31, 1994) include
100 members, with a target membership by April 1, 1995 of 77 members. The members will perform work
on public lands to conserve, restore, and sustain natural habitats within various ecosystems. To
maintain, improve, and construct recreational facilities including camp sites, trails, access points,
and other significant projects to benefit the users of public lands (National Forest, National Parks,
Bureau of Land Management public lands, and city and county government public lands). To perform work
that will improve habitat for Threatened, Endangered, and Sensitive species and improve forest health
and sustain forest ecosystems through thinning, restoration, and planting. To assist in disaster
relief and reco@ery efforts when requested in the areas of flood control, forest firefighting, and
earthquake events. To provide environmental education opportunities and education to the public that
reside within the forest as well as those who live adjacent to or outside the National Forest. To
provide technical assistance as para-professionals assisting resource technicians and professionals in
data collection and document preparation for compliance with the National Environmental Protection Act.

COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Rehabilitate campgrounds, picnic areas and other developed recreation sites on the San Bernardino,
Inyo, Sierra and Sequoia National Forest’s, meeting guidelines set by project specialist at
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specific locations, and completing the projects by September 1, 1995, at the following
(non-inclusive) locations;
8 SITES will be rehabilitated:

Rehabilitate Aspen Glen and Schwitzer day use picnic areas.

Rehabilitate and convert Grout Bay Campground to a day use picnic area.

Rehabilitate Coldbrook and Horse Springs Campgrounds on the Big Bear and

San Gorgornio Ranger Districts, and Apple White Campground on the Cajon Ranger District.

Build a family equestrian campground at Heart Bar, working with local horse riding
associations,

What is the hoped for result of the activities described above?

We hope to improve the quality of a recreational visitors experience while on the National Forest.
Many existing facilities are over 25 years old and AmeriCorps work to rehabilitate them will
provide a much needed face lift,

How will you measure the quality of these activities?

Most activities will be measured against established and approved standards. Project sponsors
will have a responsibility to provide clear, understandable instructions and guidance to team
supervisors and leaders. A pre-project meeting will occur during the project application process,
as well as a post-project review of work accomplished.

By what standard will you gage success?

A number of areas will be focused on to measure success:

Customer satisfaction will be considered. We will constantly communicate with our customers
to ensure we are meeting their goals. Are we completing there projects in a timely manner?
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Are they pleased with the quality and quantity of our work?

Our ability to leverage our AmeriCorps budget to work with other funding sources to increase
our flexibility to “get things done...", while meeting the goals of our diverse group of
project sponsors.

A major success would be a program that would serve as a model for public and community
activity on public lands. The assurance that the program funding continued in the future,
and that our program becomes stronger and larger as a result.

Support among the Forest Service commmity, a feeling among our peers that AmeriCorps really
does "get things done...".

5) How many individuals will receive the benefit of the work your members perform?

In the short term, thousands of forest users, local commnities, children and young adults. In
the long term, hundreds of thousands, through the use of the recreational infrastructure,
including; campgrounds, visitor centers, hiking trails, OHV trails, historical sites and more.
Additional benefits will be to the AmeriCorps members and staff who ten years down the road will
return to project sites with their spouses and children and have a sense of pride about their
ability to "get thing done..." during their service in AmeriCorps.

San Bernardino National Forest #4
OBJECTIVE STATEMENT

The program hosted on the San Bernardino National Forest will initially (by October 31, 1994) include
100 members, with a target membership by April 1, 1995 of 77 members. The members will perform work
on public lands to conserve, restore, and sustain natural habitats within various ecosystems. To
maintain, improve, and construct recreational facilities including camp sites, trails, access points,
and other significant projects to benefit the users of public lands (National Forest, National Parks,
Bureau of Land Management public lands, and city and county government public lands). To perform work
that will improve habitat for Threatened, Endangered, and Sensitive species and improve forest health
and sustain forest ecosystems through thinning, restoration, and planting. To assist in disaster
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relief and recovery efforts when requested in the areas of flood control, forest firefighting, and
earthquake events. To provide environmental education opportunities and education to the public that
reside within the forest as well as those who live adjacent to or outside the National Forest. To
provide technical assistance as para-professionals assisting resource technicians and professionals in
data collection and document preparation for compliance with the National Environmental Protection Act.

COMPONENTS OF OBJECTIVE STATEMENT
1) what work will be done? What service will your members engage in?
Maintain and enhance the ecosystems for threatened and endangered sensitive species throughout the
forest, following guidelines set forth by the project specialist, and completing projects in a
time frame that would be sensitive to the needs of individual species, but no later than September
1, 1995, at the following (non-inclusive) locations;
Enchance spotted owl ecoystms on 450 ACRES.
Install bird boxes in developed sites and snag-deficient trails.
Inspect and maintain bird and bat boxes.

lnprové osprey habitat in vicinity of Snow Valley Lake.

Install and maintain guzzlers in areas without water sources in wildlife habitat project

areas.

Underplant in spotted owl core area as needed and 150 acres of habitat blocks with oak and

conifer.

Create wildlife corridors outside of spotted owl core and habitat areas by planting 300 acres
of native brush, oak, and conifer.

Install fences, barriers, or other types of closures necessary to protect known sensitive

species.
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Release suppressed seedlings to improve forest health, utilizing standards set forth by project

specialist, by September 1, 1995.

Plant trees in post-wildfire and timber harvest
completing the project by July 1, 1995.

4) By what standard will you gage success?
A number of areas will be focused on to measure

Customer satisfaction will be considered.
to ensure we are meeting their goals. Are

sites, and other sites as needed and appropriate,

success:

We will constantly communicate with our customers
we completing there projects in a timely manner?

Are they pleased with the quality and quantity of our work?

Our ability to leverage our AmeriCorps budget to work with other funding sources to increase
our flexibility to "get things done...", while meeting the goals of our diverse group of

project sponsors.

A major success would be a program that would serve as a model for public and community
activity on public lands. The assurance that the program funding continued in the future,
and that our program becomes stronger and larger as a result.

Support among the Forest Service community, a feeling among our peers that AmeriCorps really

does 'get things done...".

5) How many individuals will receive the benefit of the work your members perform?

In the short term, thousands of forest users, local communities, children and young adults.

Community Serv. Obj. #5: San Bernardino National Forest #5

OBJECTIVE STATEMENT
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The program hosted on the San Bernardino National Forest will initially (by October 31, 1994) include
100 members, with a target membership by April 1, 1995 of 77 members. The members will perform work
on public lands to conserve, restore, and sustain natural habitats within various ecosystems. To
maintain, improve, and construct recreational facilities including camp sites, trails, access points,
and other significant projects to benefit the users of public lands (National Forest, National Parks,
Bureau of Land Management public lands, and city and county government public lands). To perform work
that will improve habitat for Threatened, Endangered, and Sensitive species and improve forest health
and sustain forest ecosystems through thinning, restoration, and planting. To assist in disaster
relief and recovery efforts when requested in the areas of flood control, forest firefighting, and
earthquake events. To provide environmental education opportunities and education to the public that
reside within the forest as well as those who live adjacent to or outside the National Forest. To
provide technical assistance as para-professionals assisting resource technicians and professionals in
data collection and document preparation for compliance with the National Environmental Protection Act.

COMPONENTS OF OBJECTIVE STATEMENT

1) What work will be done? What service will your members engage in?

Provide environmental and ecosystem management education programs to children in elementary
schools throughout the Southern California Community, targeting 750 classrooms, or 22,500
STUDENTS, providing 80% of the programs by June 10, 1995, and meeting course standards set
forth in the following nationally identified training courses;

Hug-A-Tree,
Project Learning Tree, and
Adopt-A-Watershed.
Provide environmental education at 10 Southern California Shopping Malls, using puppet shows for

children as the vehicle, and ecosystems on National Forest as the theme. Complete 80% of the
weekend events by June 1, 1995, and reaching an audience in excess of 50,000 children and parents.

(>
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Work in conjunction with Knotts Berry Farm entertainment park to provide environmental education,
using puppet shows and theme displays explaining wildfire prevention, wildlife habitat of the
forest, and watershed protection. Provide National Forest exposure to over 250,000 park visitors.

Restore historical sites at Death Valley National Monument, building adobe bricks, and
reconstructing walls. Complete project by March 1, 1995.

What is the hoped for result of the activities described above?

In the area of environmental education, we plan on changing attitudes about the National Forest
in particular, and public lands in general, through education and information. We propose to
change, through hands on opportunity, the value that youth place on the environment around them,
while explaining the impacts that millions of Southern California residents and visitors have on
public lands.

We hope to foster good working relationships and partnerships with the private sector, non-profit
clubs and organizations, and special interest groups, by working together as teams to accomplish
agreed upon objectives.
How will you measure the quality of these activities?
Educational professionals, and topic area specialists will be invited to review all educational
material. The program will constantly review all activities, focus on our mission and objectives,
and re-direct our activities as necessary.
By what standard will you gage success?
A number of areas will be focused on to measure success:
Customer satisfaction will be considered. We will constantly communicate with our customers
to ensure we are meeting their goals. Are we completing there projects in a timely manner?

Are they pleased with the quality and quantity of our work?

Our ability to leverage our AmeriCorps budget to work with other funding sources to increase
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our flexibility to "get things done...", while meeting the goals of our diverse group of
project sponsors.
A major success would be a program that would serve as a model for public and community
activity on public lands. The assurance that the program funding continued in the future,

and that our program becomes stronger and larger as a result.

Support among the Forest Service community, a feeling among our peers that AmeriCorps really
does "get things done...".

S) How many individuals will receive the benefit of the work your members perform?

In the short term, thousands children and young adults.

# of members at Site: 77

Page:
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Name of Site Supervsior: McManus, Mary
St. Address of Site Super: 1330 Bayshore Way
City of Site Super.: Eureka

State of Site Super.: CA
Zip Code of Site Super.:

95501

Phone # of Site Super.: 707-441-3592

State of Duty Station: CA

Description of Service: Forest conservation work

Community Serv. Obj. #1:

Six Rivers National Forest #1

OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning

and restoration. To assist in restoring natural beauty in the national forests and assist in disaster

recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT

1 What work will be done? What service will your members engage in?

AmeriCorps Interns: (mentored by US Forest Service Professionals)

Analyzing and evaluating geomorphic and ecologic process within three major, critical
watersheds to provide a basis for monitoring and restoration. Developing and implementing
prescriptions for 900 acres of watershed restoration and inventory information for 600 acres
of aquatic habitat condition.

Develop plans and specifications for three campground facility renovation projects.

Develop four Cultural Resource Inventory (CRI) and two Environmental Impact Statements.
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Develop three interpretive projects (exhibits/displays).
Develop four interpretive publications and prepare for three community special events.

Provide envirormental and ecosystem management education programs to a minimum of 300
STUDENTS in 12 classes of elementary school children.

2) What is the hoped for result of the activities described above?
That school children will become more envirormentally aware and that the Members develop not only
"natural resource technician" related skills, but also improved citizenship and land use

ethic/stewardship awareness.

That critical resource base data can be collected for improved evaluation and restoration
implementation. 3) How will you measure the quality of these activities?

We'll work with the schools to conduct and evaluate pre/post tests to determine and measure the success
of the environmental education programs.

4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.
5) How many individuals will receive the benefit of the work your members perform?

Approximately 300-400 children will receive environmental education.

Six Rivers National Forest #2
OBJECTIVE STATEMENT:
To perform work on public lands to conserve, restore, and sustain natural habitats within various

ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
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habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT

1 What work will be done? What service will your members engage in?

AmeriCorps Crews:

Construct, redesign/improve 55 STRUCTURES instream essential for restoring critical salmon
and steelhead fisheries habitat. Fforty miles of streams will be improved.

Collection and cultivation of native plants to reestablish 850 acres of riparian habitat.
2) What is the hoped for result of the activities described above?
That watershed restoration work will improve wildlife habitat, reduce erosion, reestablish important

anadromous and resident fisheries habitat and improve general forest health. That projects will be
completed based on priority in a timely and quality manner to increase visitor satisfaction and safety.

3 How will you measure the quality of these activities?
The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations.

4) By what standard will you gage success?

By completion of all the work in a timely manner per established standards for quality.

S) How many individuals will receive the benefit of the work your members perform?

F5
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Approximately 15 communities will be served. There will be an expected minimum of 5% increase in
total Recreation Visitor Days (currently 1.3 million RVD) within the Six Rivers National Forest.

Six Rivers National Forest #3
OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster

recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT

D) What work will be done? What service will your members engage in?
Enchances fisheries habit on 1,400 ACRES of land.

Increase riparian vegetation diversification. Create conifer species recovery for improved
canopy, long term wood recruitment and bank stabilization for 900 acres of fisheries and
wildlife habitat,

Stabilize and reduce erosion on landslides. Activities would include rip rapping, channel
restoration, planting and mulching on 500 acres and 20 miles of salmon and steelhead spawning
and rearing streams,

Construction of S0 wildlife habitat structures.

Renovation of eight visitor use facilities including campsites, roads, trails,
information/interpretative displays, erosion control, vegetation management, etc.
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Construction of two new handicapped access sites. Improvement of two existing sites for
handicapped access.

Conduct trail maintenance on approximately 60 miles of trails including recreation river
access. Work will consist of brushing, erosion control, tread renovation, installation of
signs, etc.
2) What is the hoped for result of the activities described above?
That watershed restoration work will improve wildlife habitat, reduce erosion, reestablish important
anadromous and resident fisheries habitat and improve general forest health. That projects will be
completed based on priority in a timely and quality manner to increase visitor satisfaction and safety.
3) How will you measure the quality of these activities?
The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations. 4) By what standard will you gage success?
By completion of all the work in a timely manner per established standards for quality.

5) How many individuals will receive the benefit of the work your members perform?
Approximately 15 communities will be served. There will be an expected minimum of 5% increase in
total Recreation Visitor Days (currently 1.3 million RVD) within the Six Rivers National Forest.
Community Serv. Obj. #4: Six Rivers National Forest #4
OBJECTIVE STATEMENT:

To perform work on public lands to conserve, restore, and sustain natural habitats within various
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ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.

COMPONENTS OF OBJECTIVE STATEMENT
1) wWhat work will be done? What service will your members engage in?
Construction of 50 STRUCTURES for wildlife habitat.

Renovation of eight visitor use facilities including campsites, roads, trails,
information/interpretative displays, erosion control, vegetation management, etc.

Construction of two new handicapped access sites. Improvement of two existing sites for
handicapped access.

2) What is the hoped for result of the activities described above?

That watershed restoration work will improve wildlife habitat, reduce erosion, reestablish
important anadromous and resident fisheries habitat and improve general forest health. That
projects will be completed based on priority in a timely and quality manner to increase visitor
satisfaction and safety.

3 How will you measure the quality of these activities?

The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations.

4) By what standard will you gage success?
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By completion of all the work in a timely manner per established standards for quality.
5) How many individuals will receive the benefit of the work your members perform?
Approximately 15 communities will be served. There will be an expected minimum of 5X increase in
total Recreation Visitor Days (currently 1.3 million RVD) within the Six Rivers National Forest.
Six Rivers National Forest #5
OBJECTIVE STATEMENT:
To perform work on public lands to conserve, restore, and sustain natural habitats within various
ecosystems. To maintain, improve, and construct recreation facilities including camp sites, trails,
access points, etc. to benefit users of the National Forest System. To perform work that will improve
habitat for Threatened, Endangered, and Sensitive species and improve forest health through thinning
and restoration. To assist in restoring natural beauty in the national forests and assist in disaster
recovery efforts when requested.
COMPONENTS OF OBJECTIVE STATEMENT

1 What work will be done? What service will your members engage in?

Conduct trail MAINTENANCE ON 60 MILES OF TRAILS trails including recreation river access.
Work will consist of brushing, erosion control, tread renovation, installation of signs, etc.

2) What is the hoped for result of the activities described above?

That projects will be completed based on priority in a timely and quality manner to increase visitor
satisfaction and safety.

3) How will you measure the quality of these activities?

The majority of these activities will be measured against established and approved standards
within Forest Service Land and Resource Management Plans, handbooks, operation, maintenance and
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construction guidelines, and project workplans. Line Officers will be responsible for accepting
the quality of work accomplishments and will hold Members and 3rd parties accountable as part of
their performance expectations.

By what standard will you gage success?

By completion of all the work in a timely manner per established standards for quality.

How many individuals will receive the benefit of the work your members perform?

Approximately 15 communities will be served. There will be an expected minimum of 5% increase in
total Recreation Visitor Days (currently 1.3 million RVD) within the Six Rivers National Forest.
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