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Resources Available for State Trangition Efforts

We need to ensure thzt current state lead agericies have the adcquate resources
and assistance to plan and execute the transition. Perhaps the single most
important way we car: insure effective and timely transitions *o state
comurdssions s to provide adequate technical assistance to the states. Technical
assistance could inclu-de an implementation guide (currently being discussed
with NGA), regional and/or national meetings for the transidon entities in the
states, conference calis, etc. The overall TA team should include Corporation
staff and Board, NG/: (and other national association representatives), national
nonprofits including Youth Service America and the Points of Light Foundation.
This would also increase the likelihood that the TA would cover all key transition
areas. Althoughno cne has ever made this transition before, the study aof some
current state structur:s may prove useful in identifying what other kinds of
assistance is nacessary. We have asked Youth Service America, a Commission
grantee, to step up it technical assistance research. YSA has agreed to deliver to
us, by the end of the summer, case studies on the implementation of the National
and Community Service Act in five statcs. We expect these stiidies to provide
information that will be useful to us in helping states make the transition to the
state commission stn.cture. Also, these studies may reveal how other states have
used in-state resourc s to their advantage in implementing the National and
Community Service Act.

Challenges

The biggest challenge is going to be dealing with state statutes and regulations
regarding the formation of new entities. These regulations and laws may require
lengthy processes, o thcy may prohibit or severely restrict the development of
the state commissior:s. In most, if not all states, there is the need for enabling
legislation for state commissions, as well as laws and regulations that govern the
appointment of Boa:d members. State budgetary constraints may make the
creation of a new eniity politically difficult for a Governor or legislature. In
addition, a lack of funds may have produced a hiring freeze that would prevent
knowledgeable staffing of the new state commission. Also, since state
legislatures must “rzappropriate” federal funds, this may slow down the
implementation pro:ess.

The key to a success ful transition to the new state commissions is providing
technical assistance ‘o the state lead agencies quickly, when the transition
planning in the states is beginudng. We mustbe able to provide direction and
assistance to the sta:es at both the staff and elected official levels.














































































Responsibilities of Corporation Representative in the state
structure.

As a voting member of a state commission, the corporate
representative will play a pivotal role in its "steering not
rowing" approach to awarding and administering Corporation
resources. As well, the corporate representatives can be
critically instrumental in the process of determining the type
and scope of data and information retrieval systems that
funded programs should provide to individual state
commissions.

on the matter of matching funds, it is problematic how state
commissions, as primary funders, could also assist local
programs in meeting this requirement.
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CORPORATION ON NATIONAL AND COMMUNITY SERVICE

8TATE STRUCTURE ISSUES

CURRENT ACTION STATE OFFICE FUNCTIONS AND S8UGGESTED ADDITIONAL

ONES8 TO BE INCLUDED IN CORPORATION STATE OFFICE:

NETWORKING AND REPRESENTATION:

- Identification of key resources and providers that can be
instrumental in furthering Corporation goals.

- Promotion of public awareness of Corporation mission and goals
through contact with media, personal appearances and
presentations at public events.

- Liaison with Governor’s Office and major organizations,
agencies and groups in effort to develop roster of nominees
for state Commission.

Leveraging financial resources to augment successful
initiatives.

PLANNING:

- Retain ACTION State Office function to develop annual State
Plan for utilization of current categorical programs
(Current Year Operating Plan.)

- Assist State Commission in development of three year strategic
national service plan and its annual updating.
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PROJECT DEVELOPMENT

- Interfacing with current ACTION categorical program sponsors
and grantees to enhance optimal development of new Corporation
initiatives.

- Identification of current programming models that can be
replicated within a state.

- Dissemination of information on Corporation programs to
prospective grantees.

PROJECT MONITORING

- Establishment of project monitoring system, including on-site
visitations and written reporting procedures, designed to
promote successful programming outcomes and to enhance
quality control.

- Implementation of fiscal monitoring and review system

designed to provide both safeguarding of Corporation’s
financial resources.

PROJECT S8UPPORT AND TECHNiCAL ASSISTANCE

- Provision of assistance to State Commission and projects in
design of a recruitment, placement and information
dissemination system for service applicants.

- Design and delivery of training for servers, volunteers,
project staff and sponsor/grantee Boards of Directors.

- Provision of technical assistance to applicant organizations
seeking funding through the State Commission.

HUMAN RESOURCE MANAGEMENT

OFFICE MANAGEMENT AND FINANCIAL MANAGEMENT
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ACTION STATE PROGRAM OFFICES
STRENGTHS AND WEAKNESSES

State Program Offices have responsibilities which include networking and
representation, project development, project support and project oversight.

NETWORKING AND REPRESENTATION

- Comprehensive knowledge of volunteer and service activities in the
State.

- Know many/most of major players in volunteerism and service,
usually on a working basis.

- Knowledge of areas of program concern (such as health, education,
substance abuse, senior programs) based on experience developing
volunteer projects addressing these areas.

- Advocate volunteerism/service in State (media, personal contacts,
attendance at relevant events).

- Experience working closely with Governor’s office.

- Experience bringing different persons/groups together from diverse
backgrounds for joint programs/project development.

- Leveraging financial resources to augment successful initiatives.

PROJECT DEVELOPMENT

- Location in State makes State staff accessible, knowledgeable about
needs/realities in State.

- Knowledge of ACTION projects enables State Office to provide
accurate, relevant information to prospective grantees.

- Ability to provide common-sense, knowledgeable review of
proposed grants/projects.



