









































PROBLEM: FEW FEDERAL GOVERNMENT EMPLOYEES ARE INVOLVED IN THEIR
COMMUNITIES, FEW VOLUNTEER FOR OTHER THAN PROGRAMS FROM WHICH
THEY RECEIVE A BENEFIT.

REASON FOR THIS PROBLEM:

1) The Federal Government does not have a Government wide
volunteer program that actively encourages volunteer
participation by Federal Agencies or its employees in their
communities.

2) Federal Government Agencies have traditionally seen the
Federal job as being a service to the community.

3) Federal Agencies are often putting the agency and its
concept of its role ahead of the needs of the community, the
nation and its clients. (citizens)

THE HARM DONE:

1) This insensitivity to the community and the
Agencies' clients are reflected in everyday decisions made by the
Federal Agencies.

2) This insensitivity is perceived by the public who
then mistrust the Federal Agency and/or the United States
Government and the political process. (take no ownership in their
county or their community)

3) The public's mistrust results in the individual
Federal employee not wanting to be involved in his/her community.

SOLUTION:

Either through Executive Order or The National Service Act
require the following:

1) Every Federal Agency should be instructed foster as part
of their mission volunteerism in the community and to reward
volunteerism in its employees.

2) Each Federal Agency at each of its facilities should
have a part time or full time coordinator of volunteer activity.

3) Each Federal Agency should set up a system of
recognizing and rewarding employee volunteers. (as part of
performance evaluation, time off, public recognition)

4) Federal Agencies should provide information to its
employees on all volunteer opportunities in the community.

5) Every Federal Agency should consider involvement by the
Agency in a specific volunteer activity. (support a shelter)

6) Federal Agencies should be allowed with controls to
authorize use of its resources for volunteer activities.
(material and employee time)

7) Each Federal Agency should be required to identify
positions where volunteer citizens can be placed in the Federal
Agency and actively recruit these volunteers.

BENEFIT TO THE COMMUNITY:
1) The Federal employee volunteer and the Federal Agency
will be more sensitive (take ownership in their community) to the



needs of the community and therefore more responsive to each
client.

2) Citizens who volunteer at a Federal Agency will become
sensitized to the problems and process of the Agency and give
vision to the Agencys response to its clients.

3) The community will benefit in volunteer hours, in talent
availability, in better utilization of community resources and
substantial dollars saved.

4) There will be more opportunities for volunteerism and
citizen involvement it their community.











































































