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THE VICE PRESIDENT

WASHINGTON

January 9, 1980

Mr. Bradshaw Mintener, Jr.
. Clarkson College
. Potsdam, New York 13676

A TNy

Dear Brad,

Thanks very much for your Christmas
message. Lt was good to get your letter and
hear you're enjoying your work at Clarkson.

Now that we know you're firmly entrenched
near Canton, IL'll tell Eleanor one of my personal
emissaries 1is keeping an eye on her.

Warm regards and best wishes for a very
Happy New Year.
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Section A

PREFACE

Several dozen experts, consultants, educators, business owners, labor union leaders
and a number of people who have turned their lives around from poverty, crime and drugs
from all across the nation have given freely and enthusiastically of their ideas and editorial
comments to this CAMP national services proposal.

Contributing to, reacting to, and/or editing this proposal have been people, for
example, from the fields of: AIDS education and public health (BRADLEY SHIPPEE - New
York), personal growth and entrepreneurship training (African-American business owner RON
WILLIAMS - Minnesota), drug abuse prevention (Puerto Rican CARLOS CALDERON -
Florida), training and development (MICHAEL COOK - Wisconsin), crime prevention
(Cuban-American RON SANTIAGO - New York), education (school administrators JOYCE
MONROE, PAULA JENSEN MOULTON, CAROL LINN - New York), journalism (DAVID
LAMB - reporter/author of the "Los Angeles Times" - Virginia), national business leadership
(RICHARD MARRIOTT - Maryland and CONRAD CAFRITZ - Washington, D.C.), housing
(President IMMY CARTER in regard to "Habitat for Humanity" - Georgia), environmental
protection (Wilderness Society GAYLORD NELSON and Audobon Society PETER BERLE),
national service (Peace Corps SARGENT SHRIVER, SEN. JAY ROCKEFELLER -
Washington, D.C.), law (WALTER MONDALE - Minnesota), mayoral offices PAUL
SOGLIN - Wisconsin, THOMAS BRADLEY - California, LAURA SLATE and CHARLES
BOOTS - New York, MAYNARD JACKSON - Georgia, RICHARD DALEY - Illinois),
Governors (ANN RICHARDS - Texas, EVAN BAYH - Indiana, MARIO CUOMO - New
York, JOAN FINNEY - Kansas, ZELL MILLER - Georgia, LAWTON CHILES - Florida,
ARNE CARLSON - Minnesota, DOUGLAS WILDER - Virginia, ROY ROMER - Colorado,
and NED McWHERTER - Tennessee).

As primary author of this proposal I have been fortunate to have: lived and worked
in the private and public sector in Washington, D.C. as a Midwestern transplant during
Democrat and Republican administrations; was active in the initial planning and early staff
work for implementation of the Peace Corps in Washington, D. C. and overseas (West
Africa); and designed and coordinated liaison programs with VISTA, Hospital Ship HOPE, the
former U. S. Office of Education (Johnson Administration), Agency for International
Development (AID under Kennedy Administration), New York State Department of
Correctional Services, The American Hospital Association (under Kellogg Grant), The
American Society for Training and Development, Audubon, Nature Conservancy, Wilderness
canoe camps (Minnesota, Ontario, New York) and neighborhood and youth centers.
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Section D

BUS UNIT DESIGN

A design team for the interior outfitting of the living portion; the classroom portion, the
mobile alternative fuel portion, the site alternative solar/wind power portion; the computer,
audio visual and telecommunications portion will be selected in a national competition and
introduced by the President and Vice President.

Each bus unit would have a logo and an exterior paint scheme identifying the CAMP
national service network, the mission of each unit identified clearly on the exterior and The

Region.

All buses will have the same exterior and interior design and will include:

1.

Living Section (For 6 STAFF at the rear half of each bus to accommodate sleeping
bunks, kitchen, shower/toilet, lounge area)

Classroom Section (For a computer hardware package outer ring, seating in folding
classroom desks for 20 people, and walk-through job and voter registration
capability and a jobs sign-up and classroom auxiliary platform tent.)

Rear Multi-Media Section (On the outside of the rear of the bus will be a fold-out
multi-media screen and tent with rearview projection for on-site community
information and awareness programs.)

Alternative Fuel Capabilities (As a demonstration model for mass transit
nationally, each bus unit will operate on one or more alternative, pollution free,
cost effective fuels such as ethanol or natural gas)

Alternative Site Power (To power lights, heat, stoves, refrigerators, pollution-
free generators and wind/solar power elements will permit each bus unit to operate
independently of community power sources while acting as community models.)

Future Truck/Flatbed Rail Units (For possible implementation during the third or
fourth year plans will be initiated during the first year for rail and road units to
transport truck storage/classroom units and passenger/boxcar units to contain staff
living and classroom units to supplement the bus units)

Regional Maintenance Units (The National CAMP office will develop four
regional bus and equipment Maintenance Staff and Truck Units for the upkeep and
repair of the bus units.)

Regional Office Locations (No rent will be paid for office use. Instead all
Regional Centers will be located in federal or state offices/buildings.)




Section E

OVERVIEW: CONTENT FOCUS ON
PEOPLE, COMMUNITY, ENVIRONMENT

Although each CAMP bus unit will contain some similar content packages and at least
14 training and service self-help delivery packages each, the focus for the 24 first-year units

will be divided in thirds as follows:

1st Year 8 BUSES
(each subsequent year this number
will double)

1st Year 8 BUSES
(each subsequent year this number
will double)

1st Year 8 BUSES
(each subsequent year this number
will double)

(sample content packages per unit to follow)

"PEOPLE FOR A CHANGE"

There will be two PFC units per Region,
focusing on people as individuals, taking
new responsibility and control of their
lives. Through training and delivery
service packages, emphasizes self-
empowerment, leadership through self-
esteem, goal setting, and redirection for
quality living, entrepreneurship, jobs and
independence, and a life free from drugs,
AIDS, crime, dependency on welfare, these
units will operate in neighborhoods to help
PEOPLE CHANGE THEMSELVES in a
joint venture between the public, private
and union sectors.

"COMMUNITY FOR A CHANGE"
There will be two CFC units per Region,
focusing on community team buildup and
networking for neighborhood renewal for
quality living and independence. The
community health, housing for homeless
and needy families, eldercare and childcare
and neighborhood improvement training
and services will emphasize communities
helping themselves and neighbors helping
neighbors.

"ENVIRONMENT FOR A CHANGE"
There will be two EFC units per Region,
focusing on environment awareness,
community clean-up and earth ethics
education working with teachers, local
businesses and unions to build a lasting
network and responsible self-help neigh-
borhood team approach. Both short-term
local needs will be met at the same time we
work on national and global awareness and
the need to mobilize all Americans into an
EARTHCORPS approach to our environ-
mental problems and our ecosystem
interdependencies.



Section E

TRAINING AND DELIVERY SERVICES

PER BUS UNIT

Each of these bus units focusing on self-help and improvement will contain the following
training packages and service delivery capabilities via the 20-seat bus classroom, information
computers, multi-media units and community outreach network operations:

s
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14.

"People for a Change" Unit Packages

SELF-LEADERSHIP RESPONSIBILITY TRAINING

PERSONAL CHOICE TRAINING

YOUTH ENTREPRENEURSHIP AND SELF-MARKETING TRAINING
JOB READINESS TRAINING

YOUTH-TO-YOUTH DRUG PREVENTION TRAINING

HIV/AIDS AWARENESS TRAINING

JOB PLACEMENT

CONFLICT RESOLUTION AND LEGAL AID REFERRAL CENTER
POLICE CORPS YOUTH INVOLVEMENT

CITY YEAR -- NEIGHBORHOOD RENEWAL FOCUS

BIG SISTER/BIG BROTHER

PARENT CONNECTION/CHILD CARING/FAMILY ABUSE ABATEMENT
MESSAGE PUPPET & STAGE TIME (SESAME STREET, DISNEY,
E&%‘I’_\I’IA};IIESFOR THE FORGOTTEN) FOR HEALTH, JOBS, ETHICS

CONTACT -- A POSITIVE PATH (SUPPORT AND NETWORK) PROGRAM
FOR EX-OFFENDERS TO STOP RECIDIVISM






Section C

BASIC COMPONENTS

BUS CLASSROOMS -- There will be 24 bus units, each underwritten by a separate
large corporation with sponsoring non-profit national and local organizations. These
units would be doubled in number every year until we have 200 units (including 8 back
up/replacement units).

These bus units would each house a small mobile staff (to sleep 6), a training classroom
for 20 people, a package of donated information/education computers, a rear-end, rear-
view multi-media projection theatre-in-the-round, and a platform tent job and project
sign-up unit for use also as a training center.

NEIGHBORHOOD COORDINATING COUNCILS -- Key to the success of this self-
help program would be the 624 first-year voluntary inviting/advisory/neighborhood
coordinating councils made up of a diverse membership representing relevant local
agencies, organizations, businesses and concerned citizens interested in making CAMP
work.

NATIONAL, REGIONAL, AND BUS UNIT STAFF -- Representing a bare-bones
administrative teaching and operational support staff would be 264 paid people in: one
national office (WASHINGTON, D. C. - 40 staff); 20 in each of the four (4) regional
offices (North in INDIANAPOLIS, South in ATLANTA, East in PHILADELPHIA, and
West in LOS ANGELES); and 6 each or 144 in each of the 24 bus units. All other
personnel would be national service volunteers and local neighborhood volunteers.

NATIONAL SERVICE CAMP VOLUNTEERS -- To work with the buses in the
neighborhoods, act as trainers, job and project developers, and to be the follow-up
catalysts for program implementation and operation would be a component of 50 to 100
national service volunteers per neighborhood representing two categories of volunteer:
professional long term of two years (paid a stipend like VISTA volunteers and a portion
paying off student loans) and professional short-term of 1 to 3 months (unpaid as those
with Hospital Ship HOPE).

NATIONAL POLICE CORPS -- As a small contingent working with each bus unit in
the neighborhoods would be ex-military and other qualified persons training with the
National Police Corps to eventually join and enhance the local police departments where
the buses would be making their 2-week visits. These NPC members would serve a dual
purpose of neighborhood education for crime prevention and bus unit security while in
the neighborhoods.



Section D

BUS UNIT DESIGN

A design team for the interior outfitting of the living portion; the classroom portion, the
mobile alternative fuel portion, the site alternative solar/wind power portion; the computer,
audio visual and telecommunications portion will be selected in a national competition and
introduced by the President and Vice President.

Each bus unit would have a logo and an exterior paint scheme identifying the CAMP
national service network, the mission of each unit identified clearly on the exterior and The

Region.

All buses will have the same exterior and interior design and will include:

I,

Living Section (For 6 STAFF at the rear half of each bus to accommodate sleeping
bunks, kitchen, shower/toilet, lounge area)

Classroom Section (For a computer hardware package outer ring, seating in folding
classroom desks for 20 people, and walk-through job and voter registration
capability and a jobs sign-up and classroom auxiliary platform tent.)

Rear Multi-Media Section (On the outside of the rear of the bus will be a fold-out
multi-media screen and tent with rearview projection for on-site community
information and awareness programs.)

Alternative Fuel Capabilities (As a demonstration model for mass transit
nationally, each bus unit will operate on one or more alternative, pollution free,
cost effective fuels such as ethanol or natural gas)

Alternative Site Power (To power lights, heat, stoves, refrigerators, pollution-
free generators and wind/solar power elements will permit each bus unit to operate
independently of community power sources while acting as community models.)

Future Truck/Flatbed Rail Units (For possible implementation during the third or
fourth year plans will be initiated during the first year for rail and road units to
transport truck storage/classroom units and passenger/boxcar units to contain staff
living and classroom units to supplement the bus units)

Regional Maintenance Units (The National CAMP office will develop four
regional bus and equipment Maintenance Staff and Truck Units for the upkeep and
repair of the bus units.)

Regional Office Locations (No rent will be paid for office use. Instead all
Regional Centers will be located in federal or state offices/buildings.)



Section E

OVERVIEW: CONTENT FOCUS ON
PEOPLE, COMMUNITY, ENVIRONMENT

Although each CAMP bus unit will contain some similar content packages and at least
14 training and service self-help delivery packages each, the focus for the 24 first-year units

will be divided in thirds as follows:

1st Year 8 BUSES
(each subsequent year this number
will double)

1st Year 8 BUSES
(each subsequent year this number
will double)

st Year 8 BUSES
(each subsequent year this number
will double)

(sample content packages per unit to follow)

"PEOPLE FOR A CHANGE"

There will be two PFC units per Region,
focusing on people as individuals, taking
new responsibility and control of their
lives. Through training and delivery
service packages, emphasizes self-
empowerment, leadership through self-
esteem, goal setting, and redirection for
quality living, entrepreneurship, jobs and
independence, and a life free from drugs,
AIDS, crime, dependency on welfare, these
units will operate in neighborhoods to help
PEOPLE CHANGE THEMSELVES in a
joint venture between the public, private
and union sectors.

"COMMUNITY FOR A CHANGE"
There will be two CFC units per Region,
focusing on community team buildup and
networking for neighborhood renewal for
quality living and independence. The
community health, housing for homeless
and needy families, eldercare and childcare
and neighborhood improvement training
and services will emphasize communities
helping themselves and neighbors helping
neighbors.

"ENVIRONMENT FOR A CHANGE"
There will be two EFC units per Region,
focusing on environment awareness,
community clean-up and earth ethics
education working with teachers, local
businesses and unions to build a lasting
network and responsible self-help neigh-
borhood team approach. Both short-term
local needs will be met at the same time we
work on national and global awareness and
the need to mobilize all Americans into an
EARTHCORPS approach to our environ-
mental problems and our ecosystem
interdependencies.



Section E

TRAINING AND DELIVERY SERVICES
PER BUS UNIT

Each of these bus units focusing on self-help and improvement will contain the following
training packages and service delivery capabilities via the 20-seat bus classroom, information
computers, multi-media units and community outreach network operations:

"People for a Change" Unit Packages
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SELF-LEADERSHIP RESPONSIBILITY TRAINING

PERSONAL CHOICE TRAINING

YOUTH ENTREPRENEURSHIP AND SELF-MARKETING TRAINING
JOB READINESS TRAINING

YOUTH-TO-YOUTH DRUG PREVENTION TRAINING
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—
—
.

BIG SISTER/BIG BROTHER

._.
&

PARENT CONNECTION/CHILD CARING/FAMILY ABUSE ABATEMENT
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MESSAGE PUPPET & STAGE TIME (SESAME STREET, DISNEY,
THEATRE FOR THE FORGOTTEN) FOR HEALTH, JOBS, ETHICS
EMPHASIS

14.  CONTACT -- A POSITIVE PATH (SUPPORT AND NETWORK) PROGRAM
FOR EX-OFFENDERS TO STOP RECIDIVISM
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10.
11
12,
13.
14.

"Community for a Change" Unit Packages

HABITAT FOR HUMANITY HOME BUILDING
EX-OFFENDER OUTREACH

CITY YEAR

VOTER REGISTRATION

PARENT CONNECTION/CHILD CARING/FAMILY ABUSE ABATEMENT
TRAINING

JOB PLACEMENT
ELDERCARE

COMMUNITY DEVELOPMENT WITH DIVERSITY (ETHNIC/RACE
RELATIONS) TRAINING

GED PREPARATION AND TESTING

INOCULATING FOR THE FUTURE

LITERACY TRAINING

WHOLE BODY & WELLNESS RESPONSIBILITY TRAINING
POLICE CORPS COMMUNITY INVOLVEMENT

CHILDREACH -- CHILDCARE CENTER AND IN-HOME ENTREPRENEUR-
SHIP DEVELOPMENT AND HEADSTART RECRUITMENT



10.
11.
12.
18:
14.

"Environment for a Change" Unit Packages

COMMUNITY CLEANUP

ENVIRONMENTAL AWARENESS TEACHER TRAINING
NEIGHBORHOOD GARDENING AND COMPOSTING
JOB PLACEMENT IN ENVIRONMENT ACTION
NATIONAL/STATE PARK IMPROVEMENT

HIV/AIDS AWARENESS

INOCULATING FOR THE FUTURE

PARENT CONNECTION/CHILD CARING/ABUSE ABATEMENT
TRAINING

CITY YEAR -- THE ENVIRONMENT FOCUS
FIELD NOTES FOR SCHOOLS

FIELD TRIPS

ALTERNATIVE POWER/FUEL PROJECTS
EARTH ETHICS FOR CHILDREN

MESSAGE PUPPET AND STAGETIME (SESAME STREET, DISNEY, NEA
UNDERWRITING FOR ENVIRONMENTAL EDUCATION)






























(Please Note: eyes only for Clinton/Gore staff and Cabinet/Congressional Allies)
Section K

CAMP: POLITICAL/SYMBOLIC IMPACT AND BENEFITS FOR WHITE HOUSE

1. provides visibility to Clinton/Gore "Putting People First"
pledge/issues/concerns.

2.  gives momentum and movement to the national service concept, distinguishing it from
VISTA, Teacher Corps and Peace Corps.

3.  capitalizes on phenomenon and popularity of the bus "into America and amongst the
people.”

4.  gives President and/or Vice President frequent and continuing opportunities to take the
last short leg of a bus entry into a scheduled community/neighborhood and right into a
"kick-off" NEIGHBORHOOD MEETING to:

a. communicate directly to and with the people

b.  forego usual heavy advance work, because much of it is already done as a normal
aspect of CAMP strategy of receiving the neighborhood invitation, picking the
people for the entry/kick-off/"neighborhood meeting", and laying the groundwork
for a CAMP two-week stay in the neighborhood.

c.  arrive with expected media coverage for every neighborhood meeting. The minimum
coverage is already in place and maximum coverage is not difficult to generate.

d.  make frequent and short-lead-time forays into America's neighborhoods (24 bus
units move to a different neighborhood in 4 regions of the country every two
weeks to "plant the seeds" for CAMP programs.

e. alleviate certain pre-meditated security concerns usually accompanying pre-
announced, pre-planned neighborhood/town meeting-type visits by the President
and/or the Vice President.

5. demonstrate highly visible and direct impact people benefits through training
programs, job signups, voter registration, environmental clean-ups, child
inoculations, "how-to" health care, child care, earth care, and personal choice
(empowerment), involvement opportunities for self-help.

6. demonstrate live and in-the-neighborhood, key Clinton/Gore uses of alternative
fuel (ethanol, natural gas for buses), uses of alternative power/energy (solar,
wind for "on site" stays of bus unit during parking lot two-weekers) and mass
transit (buses and trains) used to help America come together through a
networking process and a spirit of renewal.

7. keep in front of the public, live and up-close, the key issues from the campaign
out there "beyond the beltway."

8.  build a supportive, believing, networking citizenry and a hope for the future for
both America and the Clinton/Gore administration, so the constituency is given added
depth and strength.

9. give a variety of cabinet/departmental "showcase opportunities” for floating new ideas
and programs.






