




















6. create a National Private Sector Council,
involving major leaders with national
prominence, to give direction, national
panache and assistance to local business
support efforts.

= (in conjunction with the Corporation’s Office
of Communications), undertake a national
promotional effort to increase understanding
of the community-changing results of national
service; inspire individual involvement; and
spotlight business participation at the
national and local levels. Promotional
activities will include:

- national PSAs and similar pieces placed
through the Ad Council;

- press conferences and other
informational events spot-lighting
relevant aspects of the activities of
the Corporation and the Local Programs
(to the extent possible, these
activities will be coordinated with
existing business associations);

- special events, including those
involving business leaders and
celebrities from various fields;

- active outreach with the business and
general press to enhance coverage of
relevant aspects of the activities of
the Corporation and the Local Programs;
and

- informational mailers to and through
existing business associations.

II. Foundation Involvement
A. How can foundations support national service?

i1, National foundations can make challenge grants,
committing to fund Local Programs to the extent
that community foundations do so.

2. Foundations can underwrite and supervise basic
research needed by the Corporation, including
evaluating programs and various methods of
training, etc.



III. Individual Involvement

A.

Jalytail;

How can individuals support national service?
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2.

1993

volunteer with Local Programs;

donate (including in-kind donations) to Local
Programs;

donate to the Corporation (in-kind to the
Corporation, cash to the Trust);

purchase licensed products where sales proceeds go
to the Corporation;

(Potential items include school notebooks, back-
packs and other materials which tie to the theme
of educational opportunity; t-shirts and other
visible logo products; work gloves and other items
directly used in service; books, calendars and
other printed material about or for the benefit of
service; etc.)

(Channels of distribution include catalogues, QVC
and similar shopping shows; etc.]

purchase other specialized items, such as a
"national service heroes stamp" with a cost one
cent above normal amounts and featuring historic
and contemporary service leaders (including
ordinary citizens with records of extraordinary
service accomplishments).



Have fundraising consultants put together ideas on fundraising training sessions SW, RA, NR, JK 8/15/93
and materials we can deliver to the programs to assist them in their efforts.

¢ Make a list of all the private sector people who, to date, have agreed to help us JK, SW 7/30/93
and make sure that we are responding to their suggestions and getting their advice.

Have a fundraising consultant make a list that identifies which foundations and JK 8/16/93
corporations give heavily in the four subject areas.

Make a list of all of the large business orgs. and trade associations with whom we JK 7/29/93
will want to be affiliated and whose meetings we will want to attend and address.
(Find out if there are any business groups that are holding meetings this summer.)

@ Decide the make-up of the National Private Sector Council, (size, demographics, NR. SW, RA, ES,CS 8/16/93
industry representation) and their duties. A
* Select members of the NPSC B Y,
I N oA

Set up meetings with corporate communication professionals (who are trusted RA, SW, DA, EZ, JK August D &‘) ,\
friends) to ask them: PP\l ‘
How to structure the pitch to corporations? b \; Lt L
What ideas for promotional tie-ins? P ah <
How to format marketing materials? :

= Uhvenologp )
Create overall communications strategy to reach private sector. DA, EZ September Qe o _:Jv ,\'
Message ke

Events
Media (create Media list and ideas for pitches)
Marketing materials (video,annual report,brochure)

Develop such marketing/fundraising materials. 9/15/93
Determine ethical guidelines for corporate giving. RA, SW, NR 8/16/93
Determine how we can request contributions outside ordinary corporatior/ JK 8/9/93

foundation formal grant request procedures, which often require individual
proposals on non-standard forms, with long lead-times.






Private Sector Working Group

Principal Goal
Establish a strategy and structure to attract private sector support
(including financial support) at the local and national level.

Tasks to be completed

f’\Qreate first draft of private sector strategy
U‘;_ Determine role of Corporation's Director of Private Sector Liaison
Determine balance and interaction between national & local fundraising
* Determine what ways the private sector can specifically help non-profits in terms of

management support (structure of board, finances/accounting, legal counsel etc.)
* Finalize Private Sector Strategy

Determine what our relationship is going to be with POLF and communicate our
ideas to them.

Get an written update from Nancy, Chuck and Jim of all the corporate interaction
they have had to date (meetings, letters sent out, research done, SOS contacts).

'%t up meetings with selected corporate leaders ask advice on our strategy:
~Doug Holladay is setting up 1-2 days of meetings for July 27- 28 in New York)

AL MO ('.6 chf SAVSIN - an S vx_n/o&\
= U\SV\@ QJD »/‘Nuz)( o 1L
Determine on a site-by-site basis whether SOS programs offer good service
demonstrations. If so, organize half day servathons with lunch, at which Eli or others
willl present overview of the corporation and describe private sector role. _

Get some venture capital/finance people to counsel us on how to set up a fund to
provide seed capital for service start-ups.

People assigned to task Time Frame A 9 )?\
9
oL ') 5
RA, SW, NR Completed \ X ;k\“
~H (‘\.—\’/
- 8/16/93 /J'
ES, RA, SW, NR Completed
JK, CS, NR 8/1/93
RA. NR, SW, ES,CS we=gme- SoptmOcx.
RA, SW, NR 8/15/93
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Ms. Shirlene Andersen
Manager Cemmunity Affairs
BellSouth

Fax: 404-249-5698

Mr. Bill Todd
Administrave Officer
Tenuessee Valley Authority
Memphis

Fux: 901-577-2620

Mr. Robert Reid

Manager, Community Affairs
Ford Motor Company, World HQs
Fax: 313-390-6965

Me. Joanie Johnson

Employee Volunteer Administirator
Aid Association for Lutherano
Appleton, WI

Fax: 414-730-3757

Ms. Susan Fnright

Manager External Affairs

The Pillsbury Company/Grand Met
Minneapolis

Fax: 812-230-8564

Ms. Sue Ruby

Employee Vol. Program Administrator
Hallmark Cerds, Inc.

Kansas City

Fax: 816-274-8547

Ms. Joyce Winn

Manager Human Resources

Del Webb's Sun City Las Vegas
Las Vegas

Fax: 702~256-5507

Ms. Laurel ['eeling
Honeywell
Minneapolis
612-951-3233

Mr. Alan Benedeck
Corperate Relations Director
Allstate

F: 708-402-5142

Mini Bathel

Scuthern Califarnia Gas Company
213-244-2523
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