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The White House

Office of National S8ervice

staff Biography: Eli B8egal

Eli Segal, Assistant to the President and Director of the
Office of National Service, was formerly the Chief of Staff of
the Clinton-Gore campaign overseeing day to day operations,
including all planning, personnel, accounting, and finance
matters. Mr. Segal served in a similar capacity as Chief
Financial Officer during the Presidential transition period.

Prior to the campaign, Mr. Segal owned and served as Chief
Executive Officer of several consumer product companies. Most
recently, he was President of Bits & Pieces, Incorporated, a
Boston-based direct marketer of puzzles, games and gifts, which
he founded in 1984. He was also publisher of GAMES Magazine, a
consumer magazine covering the world of puzzles and games.

Mr. Segal served as National Finance Chair of the Hart for
President campaign in 1987 and as Assistant Campaign Manager of
the McGovern for President campaign in 1972, where he and Mr.
Clinton worked together.

Mr. Segal was a Visiting Lecturer in American Politics at
Imperial College at the University of London in England in 1988
and an Adjunct Professor of Law at the Georgetown University Law
Center in Washington, DC in 1971. He has served on the boards of
Lesley College, the Petra Foundation, and the International Human

Rights Law Group.

A native of Brooklyn, New York, Mr. Segal received his
bachelor’s degree from Brandeis University in 1964 and a Juris
Doctorate from the University of Michigan Law School in 1967. He
is married and has two children.
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Special Edition - March 1993

President Clinton's Call to Service

Excerpts from President Clinton's re-
marksat Rutgers Univ.,March 1,1993.

I came here to ask all of you to join
meinagreatnationaladventure. For
in the next few weeks I will ask the
United States Congress to join me in
creating a new system of voluntary
national service, something I believe
in the next few years will change
America forever and for thebetter...

those of us who can help others —and
that is nearly all of us — are doing
something to help others live up to
their potential...

The lesson of our whole history is
that honoringservice and rewarding
responsibility is the best investment
America can make. AndI have seen
it today across this great land.
Through the Los Angeles Conserva-

"I don't want service to wait while this potential is
wasted. That's why I want to make this summer a
summer of service, when young people can not only
serve their communities but build a foundation for a

new national effort."

National service will be America
at its best, building community, of-
fering opportunity and rewarding
responsibility. National service is a
challenge for Americans from every
background and walk of life, and it
values something far more than
money. National service is nothing
less than the American way tochange
America.

It is rooted in the concept of com-
munity, the simple idea that none of
us on our own will ever have as
much to cherish about our own lives
if we are out here all alone as we will
if we work together, thatsomehow a
society really isan organismin which
the whole can be greater than the
sumofitsparts. And every one of us,
no matter how many privileges with
which we are born, can still be en-
riched by the contributions of the
least of us, and that we will never
fulfill our individual capacities until,
as Americans, we can all be what
God meant for us to be.

If that is so, if that is true, my
fellow Americans, and if you believe
it, it must therefore follow that each
of us has an obligation to serve. For
it is perfectly clear that all of us can-
not be what we ought to be until

tion Corps which took the children
who lived in the neighborhoods
where the riots occurred and gave
them a chance to get outinto nature
and to clean up their own neighbor-
hoodsand toliftthemselves and their
friends in the effort; in Boston with
the City Year program; with all these
programs represented here in this
room today - the spirit of service is
sweeping thiscountry and giving us
a chance to put the quilt of America
togetherina way that makes strength
out of diversity, that lifts us up out of
our problems, and that keeps our
people looking toward a better and
brighter future.

National service recognizes a
simple but powerful truth, that we
make progress not by governmental
actionalone, but we dobest when the
people and their government work at
the grassroots in genuine partner-
ship...

And as we rekindle the spirit of
national service, I know it won't dis-
appoint many of the students here to
know that wealso have to reform the
whole system of student loans.

We should begin by making it
easier for young people to pay back
their student loans, enabling them to

| hold jobs that may accomplish much

but pay little.

Idon’t want service to wait while
this potential is wasted. That’s why
[ want to make this summer a sum-
mer of service, when young people
cannotonly serve their communities
but build a foundation for a new
national effort.

I've asked Congress to invest in
and I’'m asking young people to par-
ticipate in a special effort in national
service and leaderstup training just
thissummer. Weare going to recruit
about 1,000 young people from ev-
ery background, from high sczool
drop-outs to college graduates, to
send to anintensive leadership train-
ing program for national service at
the beginning of the summer. Then
we’ll ask them to work on one of our
country’s most urgent problems -
helping our children who are in dan-
ger of losing their God-given poten-
tial. Some of them will tutor, some
will work on programs to immunize
young children from preventable
childhood diseases. Some will help
to develop and run recreational cen-
tersorreclaimurban parks fromdeal-
ers and debris. Some will counsel
peoplea few years younger than them-
selves to help keep them out of gangs
and into good activities. And every-
one will learn about serving our coun-
try and helping our communities.

At the end of this summer we’ll
bring all these people together for
several days of debriefing and train-
ing and thenthey’llalljoinin a youth
service summit. I will attend the
meeting and I expect to listen a lot
more thanI talk. I'll ask leaders from
Congress, from business, labor, reli-
gious and community groups to at-
tend the youth service summit, too.
We'll give those who serve the honor
they deserve and we'll learn a lot
more about how to build this na-
tional service program. And from

Continues on Page 3




























THE WHITE HOUSE

WASHINGTON

MEMORANDUM

TO: Distribution

FROM: Eli Segal

RE: National S8ervice Events for Monday, March 1
DATE: February 26, 1993

On Monday, March 1, the President travels to New Brunswick, New
Jersey for a major address on National Service at Rutgers
University.

As part of the events, the President will:

- visit a service project that exemplifies his service

message -- probably the New Brunswick Adult Learning Center,
which involves college students and Youth Corps from the
area;

- give a speech before Rutgers students, discussing the
ethic of service and announcing his specific plans for a
summer project;

~ appear on MTV in a taped interview, challenging young
Americans to get involved. The interview will become part of
an MTV special broadcast that evening and throughout the
week.

There also is a strong possibility the Vice President, First
Lady, and Mrs. Gore will be involved in individual service hits
on Monday to coincide with the President’s Rutgers event.

We anticipate a number of Cabinet officials on Monday will
support the President’s call to national service -- either as
primary surrogates, or in the course of their already scheduled
activities.

The attached includes general talking points providing the key
messages for the day. Also attached are one-page backgrounders
on the status of the President’s National Service initiative and
the "Summer of Service" project.



NATIONAL SERVICE
GENERAL TALKING POINTS

National S8ervice as an American Ethic:

* Americans have a new sense of determination. They’re
saying: We want our country back. And they’re ready to do
something about it. That’s why they’re supporting the President’s
economic plan. And that’s why they believe in national service.

* The President deeply believes in service, and he’s going to
use the tremendous resources at his disposal to support it. But
those resources are worth nothing compared to the resourcefulness
of the American people.

* We have a responsibility to fight our country’s problems --
"we" the government, but more importantly, we the people.

* So today, we are challenging you, as the President has
challenged his administration, to lift up your selves and lift up
your country through service. I challenge you to [specific
examples] ... I challenge you to ... As Martin Luther King said:
"Everyone can be great because everyone can serve."

The President’s National 8ervice Initiative:

* The President’s initiative will encourage our people to
serve. It’s an investment in our future -- and here’s the
return:

- We’ll rebuild our communities
- We’ll send thousands of Americans to college
- We’ll lift our country up and bring our people together.

* "-‘The President’s program consists of two main components:

- The first part will help young people take low-paying public
service jobs. Graduates will be able to pay off their loans as a
small percentage of their income over time; we call it "pay as
you grow."

- The second part will create thousands of opportunities for
young people to pay for college by serving our country --
fighting crime, teaching young people, giving immunizations, or
cleaning up pollution and waste.

The President’s Summer of S8ervice

* Because the President doesn’t want service to wait, he’s
going to make this summer a Summer of Service -- eight intense
weeks for at least 1,000 young leaders from all backgrounds.
They’1ll serve by getting children at risk ready for school --
with tutoring, so they’ve got better skills; with mentoring, so
they want to stay out of gangs and in class; and with
immunizations and lead poisoning detection, so kids aren’t sick.



BACKGROUNDER ON
PRESIDENT’S8 NATIONAL SERVICE INITIATIVE

Timing. The President will submit his legislation to Congress
soon.

Two parts. The legislation has two parts. One part will enable
young people to pay back their student loans as a small
percentage of their income over time, helping them take essential
but low-paying public service jobs. The other part will create
opportunities for young people to serve our country and help pay
for college in return.

Funding. The President has requested $7.4 billion over the next
four years for the second part of the national service
initiative. The funding level rises each year, to $3.4 billion in
1997, because this initiative aims to support the growing work of
America’s communities -- not overwhelm it. Funding starts at $400
million next year.

Number of Particivants. The numbers will reflect the enthusiasm
of the American people and the ingenuity of our communities in
developing solid ways to put our people’s energy to work. By
1997, we believe there could be more than 100,000 young people
paying for post-secondary education by serving their country, and
hundreds of thousands more doing low-paying public service work
because loans no longer block the way.

Eligibility and benefits. Students before, during and after
college will be eligible to serve for a year or two, and in
return get a small stipend, health and child care benefits where
necessary, and an educational benefit to pay for college or job
training. [Note: This is the service-for-benefits option; anyone
who needs an income-contingent loan will be eligible to get it.)

Activities. The program aims to meet unmet needs in critical
areas. It is not job training. Young people will be able to serve
as teachers in schools where kids need extra help; in clinics in
areas where people need medical care; in the police force,
keeping criminals off the streets and kids out of gangs; and in
an environmental corps, recycling waste and stopping pollution.

Administration. The program will be non-bureaucratic, using
venture capital to support entrepreneurs and public-private
partnerships to support growing programs. States and local
organizations will be given the opportunity to design innovative
ways to meet identified national priorities.

Nondisplacement. The legislation will include strict
nondisplacement and nonduplication provisions. National service
will only meet needs that are not otherwise being met.




BACKGROUNDER ON
PRESIDENT’S8 SUMMER OF SERVICE PROGRAM

Overview. In 4 to 10 communities around the country, the Summer
of Service will involve a diverse group of more than 1,000 young
people in special efforts to help children at risk.

Funding. The program will be funded with a portion of a $15
million appropriation in the FY 93 stimulus package. (Additional
challenge-grant funding for service corps; for expanding teacher
training in service learning; and for re-establishing VISTA’s
Summer Associates program are also included in the package.)

Goals. The program has two major goals: To show what national
service can accomplish, meeting critical needs and bringing
people together; and to develop a leadership corps for future
years of national service. National service is such a priority of
the President, he wouldn’t let it wait for the full program to
pass Congress.

Targeted needs. The programs in the Summer of Service aim to help
children-at-risk in the areas of education, health, crime
prevention, and environmental protection. Some participants will
tutor; some will help bring families into medical clinics; some
will develop recreational centers; some will counsel youths to
keep them out of gangs. The possibilities are as diverse as our
problems, but the goal is always the same: tangible, meaningful
change to help children-at-risk.

Leadership training. The entire summer will be designed to
develop the leadership skills of participants. For several days
at the beginning and end of the summer, the young people will
gather to share their experiences and complete intensive
leadership training.

Post-program. All participants who are interested in continuing
to serve through the next year will receive placement assistance.
Participants with ideas to design their own programs to fight
community problems will be able to receive modest Service
Entrepreneurial Awards for Change (SEA Change) to make their
dreams a reality.

Administration. The Commission on National and Community Service
will administer a competitive process to determine what programs
participate. The Commission is working quickly to ensure that
programs are developed rapidly and effectively to succeed for
this summer.



















