



















































































PHASE 111 - PROGRAM TRAINING AND EXPANSION

Hosts:
Dates:
Time Frame:

Leadership:

Host YMCA:

Local YMCAs:

Initial 12 YMCAs
May - June, 1994
One Day

Host YMCA A1l Star Kids Staff Coordinator
YMCA of the USA Representative

Selects and confirms site and date

Secures hotel space for people needing lodging
Manages registration process

Provides complimentary meeting space

Promotes training to other YMCAs in area
Provides written evaluation to YMCA of the USA.

Covers expenses for their participants



BUDGET
YMCA/PROJECT DRUG FREE
ALL STAR KIDS PROGRAM

Project Development Meeting

Airfare for Kuntzleman/Jones to Chicago.............. $ 800
Lodging/Meals for Development Team................... 440
Airfare for YMCA staff to/from Chicago (12 x 400)......... $4,800
Airfare for YMCA/Project Drug Free Leadership............. 800

Lodging for YMCA staff and project leadership in Chicago.. 1,080

Meals for YMCA staff and project leadership in Chicago.... 720

YMCA Administrative Costs (12 X 500) ... cccueeunenn. ce..... 6,000
Administrative and Promotional Materials for YMCAs...... S #4000
Total......1l5,640

OPTIONAL COSTS

Evaluation Meeting

Airfare for YMCA staff to/from Chicago (12 x 400).... 4,800
Airfare for YMCA/Project Drug Free Leadership........ 800
Lodging for YMCA staff and project leadership........ 1,000
Meals for YMCA staff and project leadership.......... 720






2

program develops, employers will be urged to give special
consideration to kids who achieve Allstar status.

The kids will be challenged by opportunities for achievement
in five broad areas:

1. Physical Fitness And Healthy Living, Children will be

encouraged to get and stay fit, eat a good diet, practice proper
hygiene, be alcohol, drug and cigarette free and conduct
themselves responsibly in their social relationships.

Achieving the "Star” level will require engaging in regular
physical activity for a specified period, meeting satisfactory
fitness and healthy living standards, (these to be measured
by both physical and written tests) and signing a pledge to
remain alcohol, drug and cigarette free. “Allstar” qualification
will mean meeting higher desired standards for fitness and
healthy living that every youth should strive to achieve.

2. Leisure Activijties, This category will encourage young
people to develop skills in a wide range of endeavors - art,
music, drama, sports and hobbies, virtually any kind of
positive, constructive activity.

3. _Academic Achjevement, The emphasis will be on

enhancing a child's academic abilities, knowledge and skills -
in math, writing, reading, social studies, science and a nearly
unlimited variety of subjects.

Children will be awarded points both for achievement in
individual subjects, which can be unrelated to their school
studies, and for their grade average. Points can also be
earned for good attendance. The "Star” level can be met by
progress in improving grade averages plus achievement in
individual subjects. The Allstar level will require meeting a
minimum grade average plus achievement in individual
subjects as well as being a "good citizen” at school.

4. Community Servijce., Every child needs to experience as
well as understand the importance of helping others and the
value of volunteerism. Children will have countless
opportunities to earn points by assisting senior citizens,
helping to clean up the community, serving as recreation
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One of the most promising is a highly successful “supermarket
scrip” or gift certificate program presently being utilized by
thousands of non-profit groups in southern California. A
P.T.A., for instance, could purchase blocks of supermarket
scrip at a 6% discount and then sell the scrip at full face value
to parents. Other fundraising possibilities include the
commissionable sale of residential long-distance telephone
service to the parents of Allstar Kids, a manufacturers’ proof
of purchase collection program, the in-store sale of private
label products and other innovative promotional initiatives.

ACHIEVEMENT VALIDATION

One of the keys to the successful administration of Allstar
Kids is an effective system to ensure correct, consistent and
fair validation of performance and achievement by the kids.
Participating YMCA's would recruit and train youth leaders,
coaches, teachers and other individuals to certify the kids
have met specified guidelines and standards and to
encourage and assist their involvement.

ALLSTAR KIDS FITNESS FIELD TRIALS

This will be a special experimental project to challenge school
children of all ages to endeavor to meet the Y's fitness
standards. The Kids would be given at least six months to get
ready for an all-day Allstar Kids Fitness Field Trials during
which every child would have an opportunity to qualify for a
special Allstar Kids fitness award. Qualifiers would receive
special tee-shirts and be treated to a big league baseball game
with all the trimmings. In addition to promoting youth
fitness, the event would help to publicize Allstar Kids and
introduce the broader Allstar Kids program to prospective
participants.

YOUTH ACHIEVEMENT AW ARDS CEREMONIES

When the program broadens in scope, we plan to conduct
local and state annual award ceremonies which would
culminate in a nationally televised "All-America Allstar Kids
Achievement Awards” ceremony that would celebrate, for all
to see, the accomplishments of our young people.



SUMMARY

Allstar Kids is an invitation and a challenge to every school
age child in America to, as the Army says, "be all you can be.”
[t's also a splendid opportunity for the rest of us to give our
kids all the help we can so they grow up in a way that better
enables them to fulfill not only their own dreams, but our
dreams for them as well.

Allstar Kids is founded on the belief that our kids - each and
every one of them, regardless of circumstances or upbringing,
has a duty to themselves, their family and their country to
make the most of themselves - of their time, their energies
and their talents, and to mature into caring, contributing and
responsible citizens.

Allstar Kids is all about expecting and encouraging our young
people to expand their interests, their knowledge and their
abilities and their involvement with the world around them
and, by doing so, to build their self-esteem and confidence.
Every child can progress at his or her own pace and can
achieve a measure of success without necessarily having to
join a team or organization. Nonetheless, Allstar Kids will
encourage every child to become part of something that is
bigger than himself and to experience and enjoy interaction
with youth organizations and other groups. In fact, we
envision Allstar Kids becoming the bridge that brings more
kids into such groups.

Goodness knows, America needs programs the likes of Allstar
Kids and, indeed, Allstar Kids needs all the help that you and
the rest of America can give. We look forward to your
cooperation.

February 17, 1993



