





WORKING GROUP ON YOUTH SERVICE POLICY/NATIONAL AND
COMMUNITY SERVICE ACT COALITION
NOVEMBER 6, 1992
MEETING NOTES

In Attendance: Caroline Allam (Council of Chief State School Officers),
Laverne Alexander (Girl Scouts of the USA), Greg Bassuk ( YSA - Youth
Action Council), John Briscoe (PennSERVE), Jean Burkhardt (Consuj}tant),
Richard Celeste (Celeste & Sabety / Youth Service America), Todd Clark and
Ingrid Sausjord (Constitutional Rights Foundation), Alfred de la Cuesta
(Magic Me Baltimore), Frank Dirks (Close Up Foundation), Eden Fisher
Durbin (YMCA of the USA), Caroline Durham¥(National Association for
Public Interest Law), Jared Genser (Points of Light Foundation/ Maryland
Student Service Alliance), Virginia Gobeli (Extension Service/ 4-H), Pronita
Gupta ( United States Stu?ent Association), Sam Halperin (W.T. Grant
Foundation), Sondra Hausner (Advocay Institute), Ellen Porter Honnet-
(Johnson Foundation), Jim Klase¥ (Public/ Private Ventures), Tammy p
Kutzmark (International City/County Management Association), Michael
Lipsky (Ford Foundation), Laura Mann (Break Away), Mitch Mason
(Community Cares / 4 - H), Don Mathis (Pgansylvania Conservation Corps),
Nanine Meiklejdan (AFSCME), Liz Meitner (Child Welfare League of
America), Catherine Milton, Chris Murphy, Smita Singh and Michael
Camunez (Commission on National and Community Service), Michelle
Moffatt (YSA - Youth Action Council), Eric Motley (YSA - Youth Action
Council), Billy Ann Myers (Arkansas Division of Volunteerism)), Maric
Nagorski (National Crime Prevention Council), Mirka NegroXi (ASPIRA),
Risa Gabe Nikol (Star Serve), Art Ocho‘z(Yale University), Chad Olcott and
Eric Schwartz (City Year), Shirley Saga aﬁ@ational Women's Law Center),
Toni Schmiegelow (City Volunteer Corps), Tracy,Sivitz (PFAW), Chuck
Supple (Points of Light Foundation), Marcia Swirl (American Red Cross),
Mick Weeks (Philadelphia Youth Service Corps) Lisa Woll (National
Association of Service and Conservation Corps), and Frank Slobig, Roger
Landrum, AnnMaura Connolly, Vollie Melson and Aulani Wilhelm (YSA).

1. Introductions / Announcements

Due to the number of attendees at the meeting and time constraints,
introductions were waived. There were no announcements.

IL National Service Trust Position Paper

From a meeting of various conference attendees, a draft of a position
paper on a national service trust was developed by John Briscoe of
PennSERVE to send to the Clinton Transition Team. Due to the
timeliness of the piece and the unique situation that the conference
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presents to have immediate input from a variety of sources on the
document, it was proposed that the original agenda of the joint
Working Group / National and Community Service Act Coalition be
tabled and discussed at a later meeting. After a brief discussion by the
group, it was decided to continue with the original agenda.

(Since the meeting, several drafts of the national service plan have
been written, and the final version was delivered to members of the
Transition Team on Thursday, November 22nd. Copy enclosed.))

National and Community Service Act Coalition

The rest of the meeting was conducted by Shirley Sagawa on the latest
recommendations and feedback on reauthorization of the National
and Community Service Act of 1990. Enclosed is the latest update from
the Coalition on the key reauthorization issues so far. By no means are
these recommendations final or non- negotiable.

Next Meeting

The next meeting will be held on Friday, December 4, 1992 at YSA's
NEW OFFICES: 1101 15th Street, N.W. Suite 200. (Farragut North
Metro Stop - exit on L street - walk 3 blocks east OR McPherson Square -
Vermont Avenue exit - walk two blocks north.)

Also, for quick reference, here are the dates of the next few meetings:
January 8, 1993

February 5, 1993
March 5, 1992



MEMORANDUM

TO: National and Community Service Act Coalition
FROM: Shirley Sagawa

RE: Upcoming meeting

DATE: November 13, 1992

This is a brief memo to bring you up to date on the work of the Coalition. As you
know, we met last week to go over some of the more controversial issues under consideration
by the Coalition. Enclosed are the handouts from that meeting. We are currently working on
alternative proposals for several issues -- these are marked in the handout with a star. Research
is being conducted on two additional issues: the amount of money that we believe should be
authorized for NCSA programs and the administrative structure. You will receive issue papers
on both of these points shortly so we can discuss them at the next meeting. At last week’s
meeting, we heard from Chuck Supple regarding funding for the Points of Light Foundation and
Dorothy Stoneman regarding Youthbuild. Both urged that the Coalition support the continued
authorization of funding for these two programs. If you have questions, I urge you to contact
either Chuck or Dorothy.

There has been some confusion about the status of "rejected proposals” noted in the
handout. I have included these for information purposes only. At no time will the rejected
proposals be passed on in their current form as "rejected proposals" -- that is, I had planned to
forward only "accepted proposals” to Congress without comment on other positions. That
way, the sponsors of "rejected proposals” are free to pursue them without concern that the
Coalition will be lobbying against them. If you need more clarification, please give me a call.

You will see in the handout a timetable of activities. We will be preparing briefing
materials for Congress over the next few months. It is also a good time for your grassroots
networks to contact Congressional representatives in the district for a meeting, to visit a
program, or cut the ribbon on a completed project.
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It is also a time to strategize about how one might best implement President-elect
Clinton’s proposal to allow student loans to be paid back with two years of service. You will
find enclosed a list of ten basic principles for such a system. These were suggested by Coalition
members following the last meeting. Please provide your feedback by November 30 -- if there
is sufficient support, we will forward them to the President-elect with the Coalition endorsement.

Finally, our next meeting will be held Wednesday, December 2, from 3:30 to 5:30 p.m.
in Washington, D.C. Address is 1616 P Street, NW, 7th floor conference room. Please let me
know of any agenda items you would like included or if you would like to participate by
conference call. I look forward to hearing from you soon.



National and Community Service Act Coalition

AFSCME

American Alliance for Rights and Responsibilities
American Federation of Teachers

American Red Cross National Headquarters

Campus Compact

Campus Compact Center for Community Colleges
Campus Outreach Opportunity League

Child Welfare League of America

Children’s Defense Fund

City Volunteer Corps, Inc.

Close Up Foundation

Community Service Leamning Center, Inc.
Constitutional Rights Foundation

Council of Chief State School Officers

D.C. Service Corps

East Bay Conservation Corps

Generations United

Girls Scouts of the U.S.A.

Kentucky’s CampusServe

Magic Me

Massachusetts Youth Service Alliance

Milwalkee Community Service Corps

National Alliance for Service Learning in Education Reform
National Assembly

National Association of Foster Grandparent Directors
National Association of Partners in Education

National Association for Public Interest Law

National Association of Senior Companion Project Directors
National Association of Service and Conservation Corps
National Association of State Universities and Land Grant Colleges
National Center for Service Leaming in Early Adolescence
National Crime Prevention Council

National Women's Law Center

National Youth Leadership Council

PennSERVE

People for the American Way

Points of Light Foundation

Project Service Leadership

SerVermont

The Society for Nonprofit Organizations

Star Serve Foundation

Teach for Amenca

The Thomas Jefferson Forum
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service. Costs of the programmatic aspects of the system should be shared among federal,
state, and local government and participating non-profit organizations. Such a system will be
stronger and more sustainable in the long run, be more responsive to community needs, and
allow for a significant non-federal fiscal contribution to the program.

6. The system should not be dominated by the military. The military infrastructure,
facilities, and personnel should not become the backbone of the national service system,
either administratively or programmatically. There may, however, be significant linkages at
the state and local level with the military infrastructure which could benefit the national
expansion.

7. Governance of the system should be bi-partisan at every level. The existing
Commission on National and Community Service is governed by a bi-partisan board
appointed by the President. This model, because of its staying power and inclusive message,
should be replicated at the state and local level.

8. Youth should play significant leadership roles. The design and implementation of a
national service system should include significant and substantial participation by young
people themselves -- from the local program level up through the national leadership.

9. The system should be complementary to other new initiatives. The programmatic
definition of national service should be consistent with other proposals, including welfare
reform, workforce development, and educational reform.

10.  National service participants must not displace paid workers. In order to ensure
that the national service system provides additional services beyond those that would
otherwise be provided and to protect the jobs of currently employed persons, it is essential
that participants not take on roles currently performed by regular employees. Strong
measures should be included to ensure that displacement does not occur.

Shirley Sagawa/tenpts/November 13, 1992






TO:
FROM:

DATE:
RE:

YOUTH

President-elect Bill Clinton SER\/I( :l*:

Youth Service America's Working Group AMERICA

on Youth Service Policy
November 13, 1992
A System of National Service and the New Covenant

EXECUTIVE SUMMARY

Congratulations on your victory; thank you for your call to public service in general and
youth service in particular.

We, representatives of America's rapidly growing, grass-roots based youth service
movement, look forward with excitement and anticipation to your administration. We
stand ready to work closely with you and your Transition Team to build a bold,
community-based system of service which incorporates your proposed National Service
Trust, service and conservation corps and school, college-based, and graduate school
service-learning proposals into a system that asks and enables ALL Americans to serve.
We believe that such a system offers an efficient, effective means to build the New

Covenant.

WHAT:

WHY:

We urge you to build a bold, mission-driven, diverse, locally operated system
of service in which the federal government is a partner, catalyst and
leverager of local resources and commitment. We should avoid monolithic
federal efforts which have foundered or failed to reach their potential in the
past.

We believe that youth are a vital and underutilized resource for community
building:

*Youth Service is a powerful way of building understanding and teamwork across
racial, ethnic, gender and regional lines.

»Youth Service can produce immediate tangible rewards for America's
communities while preparing youth for participation in a world-class work force
and a revitalized citizenry.

*Youth Service is an underutilized resource for housing rehabilitation, health care,
environmental clean-up, care for the elderly and above all for a comprehensive
rebirth of America's communities.

*Youth Service is a promising means of restructuring and transforming schools
and youth-serving organizations.

HOW:

We have convened a small task force of practitioners, policy makers and
youth. It includes Senator Harris Wofford and Governor Dick Celeste. We
stand ready to prepare a proposal that would be ready for enactment and
action in the first 100 days. It will build on your proposals and incorporate
the best experience and thinking in the field.

1319 F Street, NW, Suite 300. Washington, DC 20004
202/783-8855 - FAX 202/347-2603






Such a system must be open to ALL youth, including the non-college bound, the disabled
and the disadvantaged. It must start very early so that the ethic of service is instilled in
the earliest grades and the power of youth service captured for the very young.

IL

Build on Existing Local, State and Federal Initiatives.

In an era which finds General Motors, Sears and Roebuck and the Soviet Union in
decline or in extinction, while Chaparral Steel, The Gap and Singapore thrive, the
principle of diverse, small, locally responsive organizations seems self-evident.
Over the past decade assisted by a growing number of national nonprofit youth
service organizations, America's grass roots have spawned a vigorous, diverse,
entrepreneurial network of youth service programs. The Commission on
National and Community Service , organized as a grant-making and standards
setting commission, has added federal purpose and resources without a large new
federal bureaucracy and without threatening local ownership and investment in
operating programs.

The building blocks of such a system include:

*Ihe National and Community Service Act of 1990: This landmark legislation

funds full-and part-time service programs run by schools, colleges, local and state
government, and non-profit organizations.

*VISTA, Peace Corps: Since the 1960s, VISTA and the Peace Corps have provided
opportunities for service. Approximately 7500 youth serve each year.

* National Youth Service Infrastructure Organizations: Through the efforts of
groups like Youth Service America, the National Association of Service and
Conservation Corps, Campus Compact, the National Youth Leadership Council,
the Campus Outreach Opportunity League and others that make up the Working
Group on Youth Service Policy, a diverse network of national, state, and local
organizations and programs have created a growing and vibrant, decentralized
national service network.

*State and Local Youth Corps: Taking a cue from the Civilian Conservation Corps
of the 1930s local, state, and federally funded youth corps have emerged across the
country providing full-time summer and year-round service opportunities to more
than 20,000 youth each year.

*School- and Campus-based Programs: At the urging of a host of prominent

educators, schools and colleges across the country have greatly expanded service-
learning programs for students.

*Youth Organijzations: Community based youth organizations, such as YMCA's,
Girl Scouts and 4-H have expanded their service focus in recent years and play a
vital role during non-school hours.
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YOUTH SERVICE AMERICA'S .
WORKING GROUP ON YOUTH SERVICE POLICY (’ % ns 7{)

Selesert )

B'nai B'rith Youth Organization

Campus Compact

Campus Outreach Opportunity League

City Volunteer Corps

City Year

Close Up Foundation

Community Service Network of New Hampshire
Constitutional Rights Foundation

Council of Chief State School Officers

Council of Great City Schools

DC Service Corps

Generations United

Georgetown University Volunteer and Public Service Center
Girl Scouts of the USA

Magic Me

Maryland Student Service Alliance

Massachusetts Youth Service Alliance

National Association for Public Interest Law

National Association of Secondary School Principals
National Association of Service and Conservation Corps
National Center for Service Learning in Early Adolescence
National Collaboration for Youth

National Crime Prevention Council

National Service Secretariat

National Society for Experiential Education

National Women's Law Center

National Youth Leadership Council

PennServe

People For the American Way

Points of Light Foundation

Thomas Jefferson Forum

United States Student Association

United Way of America

William T. Grant Foundation Commission on Youth and America's Future
YMCA of the USA

Youth Service America

Youth Volunteer Corps of America

YouthBuild U.S.A
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Working Group Agenda
October 9, 1992

12:30-12:50
12:50 - 1:00
1:00 - 1:15
1:15 - 1:40
1:40 - 2:00
2:00 - 2:50
2:50 - 3:00

3:00

Lunch / Introductions
Legislative Update / Announcements
Topics for '93 WG Issue Papers Roger Landrum

Policy segments for Frank Slobig
SuperConference '92

Update on NCSA Shirley Sagawa
re-authorization strategy

Discussion of corps reauthorization = Kathleen Selz
issues / initiatives

New Business

Adjourn










WORKING GROUP ON YOUTH SERVICE POLICY
OCTOBER 9, 1992
MEETING NOTES

In Attendance: Laverne Alexander (Girl Scouts of the USA), Jean Burkhardt
(Consultant), Keith Canty, Diane Jackson and Sonja Garland (DC Service
Corps), Alfred de la Cuesta (Magic Me Baltimore), Frank Dirks (Close Up
Foundation), Eden Fisher Durbin (YMCA of the USA), Jared Genser (Points of
Light Foundation/ Maryland Student Service Alliance), Virginia Gobeli
(Extension Service/ 4-H), Barbara Gomez (Council of Chief State School
Officers), Jim Klassen (Public/ Private Ventures), Joe Madison (Massachusetts
Youth Service Alliance)- by phone, Don Mathis (Pennsylvania Conservation C
Corps), Liz Meitner (Child Welfare League of America), Shirley Sagawa/
(National Women's Law Center), Tess Scanell and Sylvia Haydash

(Generations United), Toni Schmiegelow (City Volunteer Corps), Kathleen

Selz and Lisa Woll (National Association of Service and Conservation Corps),
Mick Weeks (Philadelphia Youth Service Corps) and Frank Slobig, Roger
Landrum, Vollie Melson and Aulani Wilhelm (YSA).

I. Announcements

A. National and Community Service Act: Frank Slobig announced
that on October 6th, the President signed the VA, HUD and
Independent Agencies FY '93 Appropriations bill (PL102-389).
Unfortunately, despite the efforts of many in the youth service
field to increase the funding level for community service
programs, the House/Senate Conference did not accept the $103
million level recommended by the Senate, but agreed on a $75.5
million figure. The $75.5 million level is basically flat funding
with a half million increase in administrative funds. In practical
terms, this means that the Commission will primarily
emphasize renewed funding of existing grantees. There may be
some modest new grant-making under Subtitle B. The
Commission may also fund two or three more National
Service models under Subtitle D.

B. Technical Amendments Package: Congress passed, and the
President signed technical amendments to the National and
Community Service Act, giving the Commission greater leeway
in staffing and more administrative flexibility. The legislation
also removes the Commission anomaly prohibiting the use of
volunteers or the acceptance of donations.

C Boren Bill: The President also signed the Defense
Appropriations bill on October 6 (PL 102-396). The bill includes
$40 million to support youth corps and youth service programs





















YOUTH
SERVICE
AMERICA

The Power of Youth Service

Submitted by Youth Service America’s
Working Group on Youth Service Policy
to 1992 Candidates for Office

With the steadily increasing momentum of the youth service movement coupled with an
increased number of federal initiatives promoting youth service, Youth Service America’s
Working Group on Youth Service Policy developed a set of guiding principles for
America’s national leaders. The Working Group considers these essential to preserving
the vitality and integrity of the youth service movement. We, forty organizations with
adeep interest in youth service, are unanimous in supporting these views. We urge your
endorsement.

ENDORSING ORGANIZATIONS

* American Jewish Committee ¢ B'nai B’rith Youth Organization ¢ Campus Compact ¢ Campus
Outreach Opportunity League ¢ Children’s Defense Fund ¢ City Volunteer Corps ¢ City Year ¢ Close
UpFoundation * Community Service Network of New Hampshire ¢ Constitutional Rights Foundation
* Council of Chief State School Officers ¢ Council of Great City Schools ¢ DC Service Corps ¢
Generations United ¢ Georgetown University Center for Voluntary and Public Service ¢ Girl Scouts of
the USA ¢ Magic Me ¢ Maryland Student Service Alliance ® Massachusetts Youth Service Alliance *
National Association for Public Interest Law ¢ National Association of Secondary School Principals *
National Association of Service and Conservation Corps ¢ National Center for Service Learning in
Early Adolescence * National Collaboration for Youth ¢ National Crime Prevention Council ® National
Service Secretariat ¢ National Society for Experiential Education ¢ National Women’s Law Center
National Youth Leadership Council ® PennServe ¢ People For the American Way ¢ Thomas Jefferson
Forum ¢ United States Student Association ¢ United Way of America ¢ U.S. Department of Agriculture
Extension 4-H ¢ William T. Grant Foundation Commission on Youth and America’s Future ¢ YMCA
of the USA ¢ YouthVolunteer Corps of America ® Youth Service America ® YouthBuild U.S.A e







We view the National and Community Service Act as a national priority
initiative warranting funding that, at a minimum, fully allows for the
realization of the objectives outlined in the Act. We support the creative use
of other federal sources to mobilize youth service as a crucial means of
meeting legislative goals in programs such as the Elementary and Secondary
Education Act, the Higher Education Act, the Job Training Partnership Act,
the Affordable Housing Act, the Community Development Block Grant, the
Community Service Block Grant and other state and local sources. We urge
business, corporate and philanthropic investments in youth service programs
nationwide and in support of the field’s growing national and regional
leadership organizations in the independent sector.

To that end:

. The National and Community Service Act should be recognized
as an opportune, appropriate vehicle to proliferate service
opportunities across the country while fostering the intersection
and collaboration of diverse streams of service.

o Elementary and secondary schools, both public and private,
should provide structured experiences for students to engage in
community service as an integral part of their educational
mission.

* Schools should provide adequate resources to assure that service
programs are of the highest quality and contribute to the
development of informed and committed citizens and the
mobilization of youth to solve crucial community problems.

¢ Service should be integrated into the students’ academic life
with time for reflection on the significance and implications of
the service experience.

. Community based agencies, both public and non-profit, should
partner with schools to enable more young people to be
involved in service.

. Traditional youth serving organizations should be encouraged
to develop or to strengthen program components that enable
participants to be resources for change in the community.

. Colleges and universities should promote the well-rounded
development of students and contribute to community
betterment by having stable, strong campus-based service
programs.



. Communities, large and small, urban, rural and suburban,
should provide opportunities for full-time year-round or
summer youth service corps in which young people of diverse
backgrounds contribute to others through intensive service
experiences.

. Appropriate incentives and rewards, such as public recognition,
school and college credits, scholarships or stipends should be
given to encourage the participation of young people and to
emphasize the value our society places upon the ethic of service.

Engaging in active, positive service connects youth to their communities.
Creating opportunities for young people to serve sends a message to them
that they are needed. Allowing young people to use their idealism, skills and
energy to meet community needs and be responsible, active participants in
society, challenges them to discover the untapped resources within
themselves. When young people are not educated about their civic role in
our society, we encourage their dependence and undermine their ability to
find self-empowerment.

Leadership from the public and private sectors of America has a profound
effect on the ability of youth service organizations to carry out their mission.
With sustained national leadership and support, existing programs will be
expanded, new programs will be initiated, and more youth will be enabled to
serve. We therefore urge national leaders to utilize their leadership roles to:

. Advocate, promote and honor youth service.

. Enlist the strengths and capabilities of existing youth service
organizations to build upon current national, state and local
efforts to expand the number of opportunities for young people
to serve.

. Promote a wide diversity of youth service, including school
based programs, community/city based programs, campus-based
programs, corps programs, and statewide and federal programs.

. Ensure that youth from all segments of society have access to
part-time and full-time youth service programs.

. Encourage a variety of vehicles for service, including schools,
non-profit organizations, city and county governments, states,
public/private partnerships, and national and federal programs.

Young people can make substantial contributions to America’s civic
life. They need and deserve a significant role in our society. National youth
service can give them this role.



Nirionar, Women's Law Center

MEMORANDUM

TO: National and Community Service Act Coalition
FROM: Shirley Sagawa

RE: B1 Proposals

DATE: October 9, 1992

Our effort to define issues for the reauthorization of the National and Community Service
Act is progressing. Attached you will find a list of proposals raised by a group that met this
week to discuss Serve-America, subtitle B1. In the right hand column of the page, you are
asked to check "Agree" "Disagree" or "No position." Then return the form to me (by fax or
mail, by October 20. Where there is substantial agreement on a position, we will consider it
adopted by the Coalition. You will have a second chance to review Coalition proposals when
we have information from all the working subgroups. Please feel free to add any additional

proposals to the bottom of the form, or to edit any proposal to make it acceptable to your
organizations.

A reminder -- additional meetings are scheduled as follows:

Higher Education (B2): Tuesday, October 20, at noon.
National Women’s Law Center, 1616 P Street NW #100

Administrative provisions, agency structure, subtitle E programs:
Wednesday, October 14, at 1 p.m., National Women’s Law Center, 1616 P Street NW #100

If you are unable to attend any meeting, we will make arrangements for you to participate by
conference call. Or, feel free to send proposals to be discussed by the group in advance of the
meeting. Just let me know. If there is a need to schedule any additional meetings, we will
certainly do so.

Finally, our membership is growing modestly. Attached you will find a list of member
groups. I am enclosing an additional membership form for you to pass on to others who might
be interested.

Thank you for your participation!

1616 P Street, NW * Suite 100 * Washington, DC 20036 = (202) 328-5160




National and Community Service Act Coalition

AFSCME

American Federation of Teachers

American Red Cross National Headquarters
Campus Outreach Opportunity League

Child Welfare League of America

Children's Defense Fund

City Volunteer Corps, Inc.

Community Service Learning Center, Inc.
Constitutional Rights Foundation

Council of Chief State School Offlcers

D.C. Service Corps

East Bay Conservation Corps

Generations United

Girls Scouts of the U.S.A.

Massachusetts Youth Service Alliance

National Assembly

National Association of Partners in Education
National Association for Public Interest Law
National Association of Service and Conservation Corps
National Association of State Universities and Land Grant Colleges
National Center for Service Learning in Early Adolescence
National Crime Prevention Council

National Women's Law Center

PennSERVE

Points of Light Foundation

SerVermont

Star Serve Foundation

Women in Communit Service, Inc.

YMCA of the U.S.A.

Youth Service America

Youth Service America - Youth Action Council
Youth Volunteer Corps of America



National and Community Service Act Coalition

Serve-America (Subtitle B-1) Proposals

1. Types of grants.

We support the Act’s provision of grants to three types of
programs, in addition to state capacity building:

Service-Learning programs for students and out-of-
school youth sponsored by school-community organization
partnerships;

Community service programs for school-age youth,
including out-of-school youth, sponsored by partnerships of
youth community organizations and other community-based
organzations; and

Adult volunteer and partnership programs sponsored by
schools and community organizations.

These provisions could be strengthened in the following ways:

Increase the amount of funds for service-leamning programs
administered by school-community organization partnerships from
60% to 75%.

Because outreach to community organizations was poor in
many states, making it difficult for non-profit organizations to
access funds, state educational agencies should be required to
ensure that community-based organizations are given an equal
opportunity to apply for and receive grants in all three categories.

Strengthen intergenerational programming under all three
categories, particularly by using older adult volunteers to help staff
service-leaming programs for youth.

To expand the program models available, an additional
allowable use for Serve-America funds should be post-service
benefits.

égree

Disagree

No Pusition







3% Partnership with the Department of Education

We support the inclusion of the Secretary of Education
on the Board of Directors of the Commission.

However, additional provisions should be included in both the
NCSA and various education laws, including those under the
Elementary and Secondary Education Act, to promote
incorporation of service-learning principles into schools.

In addition, the Office of Education Research and Improvement
(OERI) in the Department of Education should be charged with
conducting research on service-leamning.

Aprec

Disagree

No Positicn







RECOMMENDATIONS

1) Existing corps =-- and particularly existing local corps --
should be given the option of applying directly to the Commission
for Subtitle C funds, whether or not the state lead agency does.

2) State lead agencies which apply under Subtitle C should be
required to clearly delineate where and how funds are to be
distributed at the local level, i.e., how much for existing corps
and how much for start-up operations, etc.

3) Eligibility criteria for programs funded under Subtitle C should
be tightened up considerably to reinforce the best practices of the
field.

4) In line with the original seven purposes of the Act, expansion
of the number of participants in existing youth corps should become
a more important criterion for funding.

5) The appeals process should be described in the Act and
regulations.

6) Given the varying levels of sophistication among states in terms
of their community service infrastructures and the reality of ever-
changing political leadership, state comprehensive plans should not
be mandated.

Recommendations lingering from the regulation comments:
7) Living allowances and post-service benefits should not be
considered as income in determining eligibility for benefits under

Social Security Act programs.

8) Grievance procedures delineated in the Act should be carefully
re-considered.



YOUTH ON BOARD
REFLECTIONS AND SUGGESTIONS FROM
THE NATIONAL YOUTH ACTION COUNCIL
YOUTH SERVICE AMERICA
SEPTEMBER 25, 1992

The last several years have seen tremendous growth in the
youth service movement. However, this growth has not been
reflected in the highest levels of decision-making. The executive
boards of many youth service organizations are lacking the
representation of youth, those on the front line of the movement.
Without this voice, youth in the field are unable to contribute to the
decisions that directly affect their lives.

With adults and young people working together on boards, the
combined experience and insight leads to benefits for all. These
benefits include:

* Cost efficiency-programs are better able to meet the needs of
young people when they know what works for youth

* Youth perspective-young people bring new outlooks to the table
* Impact-A more diverse board is better able to tackle critical issues

* Program pride-young people feel a greater commitment to their
program when they are an active part in decision-making

* Leadership development-promotes continued leadership in the
youth service field

Under the present conditions, numerous obstacles block the
immediate placement of youth on boards. These include:

e "Adultism"
* Misconceptions-underestimation of youth and their abilities

* Existing structures-Most boards do not presently allow for youth
participation



* "Tokenism"

¢ Lack of orientation-youth are not familiarized with procedures

¢ Outnumbered-the ratio of adults to youth can be intimidating
These obstacles must be overcome to ensure full youth

participation. The following are our recommendations for

immediate action. If these recommendations are implemented they

will allow for the successful integration of youth on boards.

Organizations must:

e train young people in procedures of the board;

* provide mentors for youth board members;

¢ provide programs and retreats to promote attitudinal changes;

* be sensitive to youth needs, such as scheduling difficulties;

¢ improve communication between board members to promote
equality;

* highlight successful models of youth on boards.

Summarized from the Youth Action Council discussions at
Washington, D.C. Retreat by Tim Jacobs, Willy Lee, Pat McNulty,
Melody Myers and Cinnamon Bradley.
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One person per registration form. Please photocopy form for additional registrants.

a
NAME: TOBEPROVIDED O Hearing Impaired Q Non-English Speaking &
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Q Mobility tmpaired Q Dietary (please explain)
AGENCY / SCHOOL Q Other
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Date entered J. J. Balch
DAY TELEPHONE EVENING: . FAX: Reg. ¢ Initials

You may register just the name of the organization. Registrant names will be requested when you receive confirmation materials.

SUPERCONFERENCE 1992 Fees (Circle atl fees beiow that apply.)

Registration Fee Summary

Early Bird inchudes EARLY ADVANCE Day Rale- Day Rate- Day Rate- : rORE Qyan nm indicate if {
regetraions op o] BIRD SONSTE  THURSDAY  FRIDAY  SATURDAY ~ hedislration: o et oo reg T €gcicki
October 15, 1992, Full: S
Not-for-Profit ~ $225.00  $275.00  $100.00  $100.00  $100.00 ‘[;g;‘“: g— Other Registrant Names:
For-Profit $300.00  $350.00  $150.00  $150.00  '$150.00 Guest §_ .
Youth Rate $ 75.00 $ 75.00 $ 50.00 $ 50.00 $ 50.00 TOTAL 2.
(21 years of age or under) (Day Rale Registration does not include meals) FEE:; S 3.
Registration fee includes banquet, two lunches, one breakfast, six breakouts special events, all program Check Enclosed: Q Personal Qa Agency
sessions, exhibits, program materials, badge and certificate of attendance. Please review the registration :
check list and cancellation policy. $_____ QOCorporate Q State
Purchase/Voucher Order # Contact Person Day Phone Continued on Back..:

Hotel Reservations — YSA SUPERCONFERENCE 1992

Call 1-800-HILTONS
(or 202-483-3000)
8amto 11 pmestM-F

The Washington Hilton and Towers
1919 Connecticut Avenue, N.W.
Washington, DC 20009

NAME:

ADORESS

cIry: STATE: ue:

AGENCY:

ADDITIONAL PEOPLE
Please circle rate for desired accommodations (per night)*

Single $ 95.00 ° Auratesare subjectto prevailing DC Sales Tax
hichis 11% plus $1.50 3 ht

Double $115.00 zc;ﬁp;:cy mp 4 per foom, pe;ig

(up to 4 persons)

TOWERS $160.00 (Single) $180.00 (Double)

Confirmation number if making telephone reservation:

HHonors Card No..

Arrival: Departure:

Check in 3 pm; Check out 12 Noon

Accommodations are held until 6 pm on arrival day unless guaranteed by a major credit
card or check covering first night's deposil.

OaMex Qwvisa AOmc Qoisc. AQp.c. QC.B. Expiration Date:
CardNo
Q Check attached Reservations mus! be received no later than October 15, 1992.

Rooms will be on an as available basis alter this date.

Special Requirements - Check type of room needed:

Q Regular Room Q Room near elevator, mobility impairment
Q Futly Accessible Room O Room for hearing impaired

(width of doorway 32 inches) O Non-Smoking

Q Other needs:

It making hotel reservations by phone, he sure:

Q to indicate the name of the conference and the dates;

Q to have a credit card ready to provide the number and the
expiration date;

Q to indicate the type of accommodation and the arrival and
departure dates;

(1 to indicate if you are guaranteeing the reservation for late arrival;

0 to request the reservation confirmation number for future
reference;

Q) to retain a copy for your records;

() to cancel your reservation if you are not able to attend; and

() to indicate any special needs.













DRAFT

Proposed Working Group Operations Plan

PURPOSE: YSA's Working Group on Youth Service Policy is a policy and
planning group which assists with the development of national, state, and
local policy, and promotes program expansion strategies for the field.
Comprised of thirty seven leading organizations in the youth service field the
Working Group provides a collective voice to policy makers inside and
outside of government.

OBJECTIVES:

. Convene a non-partisan forum on a regular basis of key
members of the youth service field across the streams of service.

. Monitor and inform national youth service policy.

. Assist the development of state and local youth service policy.

. Promote youth service to the general public through its
activities.

To achieve these objectives and improve the effectiveness of the Working
Group, the Group will operate through six subcommittees or task forces. Each
group will focus on its own set of issues and will report to the Group at
meetings. They will be organized as follows:

1) Oversight Committee: (Sam Halperin, chair) This subcommittee will
monitor Working Group activities and make recommendations to
YSA of the Group regarding potential changes. It will focus on
membership expansion, potential funding for the field, and agenda
setting. It will also monitor the field to make sure that the Group
keeps in step with movements in the field and remains proactive.

2) Task force for the reauthorization of the National and Community
Service Act: (Shirley Sagawa, chair) This subcommittee will identify
key issues, develop a position paper, and mobilize the field in support
of reauthorization. The group will also develop a strategy for
dissemination of ideas and grassroots organizing.



3)

4)

5)

6)

Task force for the reauthorization of the Elementary and Secondary
Education Act: (Barbara Gomez/Ingrid Sausjord, co-chairs) This
subcommittee will assess the ESEA and recommend areas for
amending the Act to promote service-learning and develop strategies
for gaining the support of main line education public interest groups
and others.

Outreach Task Force: (Frank Slobig, chair) This group will serve as the
policy development/external relations arm of the Group. It will
develop position statements for the working group, and advise related
groups, the media, and others of WG accomplishments. It will also
assist in the coordination of the Hill briefings (w/ photo ops), design a
plan to gain new allies on the Hill (especially on the House side and
with Republicans), and work with the Youth Task Force to mobilize
support for policy initiatives. The task force will also work with the
"Targets of Opportunity" Task Force to monitor state and local policy
development and identify "model" policies.

Youth Task Force: (Jared Genser, chair) The task force, comprised of
both youth and adults, will focus on the training and development of
youth in the policy arena. The goal of the subcommittee will be to
motivate and educate youth to get involved in policy to develop a
strong "youth voice" on youth service issues. The subcommittee will
work with the reauthorization task forces and the Outreach Task Force
to involve youth in policy initiatives. Potential youth members:

YAC:
D.C.area: Mike Watts
Kai Dubose
Jared Genser
Philly: Shawn Griffin
NY: Greg Bassuk
OTHERS:

New Initiatives Task Force: (John Briscoe, chair) The task force will be
responsible for addressing timely issues surrounding the youth service
field, and being proactive in seeking new WG initiatives and potential
links to related fields. The group will redirect issues to appropriate
subcommittees when applicable. (Potential issues include: Defense
Conversion, Vocational Education, Drug Education, etc.)






February 5, 1993 -

March 5, 1993 -

April 2, 1993 -

May 7, 1993 -

June 4, 1993 -

July 9, 1993 -

August 6, 1993 -

September 10, 1993 -

October 8, 1993 -

November 5, 1993 -

December 3, 1993 -

(Hill briefing)
¢ NCSA reauthorization focus

(meeting w/tie to YAC retreat?)

* focus on youth participation and youth
involvement in policy development

e Hill visits with YAC members

* Issue paper 1 to WG for review

(meeting w/ policy initiative/ letters/

proclamations focusing on NYSD & National

Volunteer Week)

e IP 1 to edit and print

* Intergenerational initiatives/ report on
Generations United Conference

(meeting)
* IP 1 out

(potential regional meeting w/ NGTP?)
* IP 2 to WG for review

(meeting)
* IP 2 to edit and print

(meeting)

(Hill briefing)
e IP 2 out

(meeting)
e IP 3 to WG for review

(meeting)
* IP 3 to edit and print

(meeting)
*'IPP:3.0mt

The schedule will be subject to change, and speakers will be brought in when
timely, applicable and helpful in meeting the goals of the Group. The focus of
each meeting will be determined by the work of the subcommittees and
surrounding developments and events in the field. The agendas of both the
Working Group as a whole and the individual task force meetings are all

open.



YOUTH

SERVICE

AMERICA

DRAFT

Working Group Position Statement for '92 Elections

With the steadily increasing momentum of the youth service movement
coupled with an increased number of federal initiatives promoting youth
service, Youth Service America’s Working Group on Youth Service Policy
developed a set of guiding principles for America’s national leaders. The
Working Group considers these essential to preserving the vitality and
integrity of the youth service movement. We, representatives of forty
organizations with a deep interest in youth service, are unanimous in
supporting these views. We urge your endorsement.

WORKING GROUP ON YOUTH SERVICE POLICY

* American Jewish Committee ¢ B'nai B'rith Youth Organization ¢ Campus
Compact ¢ Campus Outreach Opportunity League ¢ Children's Defense Fund
* City Volunteer Corps ¢ City Year ¢ Close Up Foundation ¢ Community
Service Network of New Hampshire ¢ Constitutional Rights Foundation e
Council of Chief State School Officers ¢ Council of Great City Schools ¢ DC
Service Corps * Generations United ¢ Georgetown University Center for
Voluntary and Public Service ¢ Girl Scouts of the USA ¢ Maryland Student
Service Alliance ¢ Massachusetts Youth Service Alliance ¢ National
Association for Public Interest Law ¢ National Association of Secondary
School Principals * National Association of Service and Conservation Corps
* National Center for Service Learning in Early Adolescence ¢ National
Collaboration for Youth e National Crime Prevention Council ¢ National
Governors' Association ¢ National Service Secretariat ® National Society for
Experiential Education ¢ National Women's Law Center ¢ National Youth
Leadership Council ¢ PennServe ¢ People for the American Way e
Public/Private Ventures ¢ Thomas Jefferson Forum e United States Student
Association ¢ United Way of America ¢ U.S. Department of Agriculture
Extension 4-H ¢ William T. Grant Foundation Commission on Youth and
America's Future ¢ YMCA of the USA e Youth Service America ¢
YouthBuild U.S.A e






























o

Recommendations for the National and Comnunity Service Act

Strengthen the provision for the SEA administration of the Subtitle B. Part i, Serve
America (School-Age Community Service and Service Learning) by specifically, stating that
Serve America grants will be administered by the SEA

Increase the percentage of funds earmarked for K-12 service learning from 60% of a state
grant to 75%.

- - . .

it 1n

Require all states to engage in capacity building activities. Earmark funds from al! state
Serve America grants for state intraagency and interagency service learning training.
Require SEASs to use up to 5% of their program funds for this activity.

Evaluation and Research
Provide funds for research on K-12 service learning. OERI in consultation with experts in

the field to develop a research agenda 10 be funded by Commission and administered
through OERI.

Program Admipistration

Place greater priority on activities aimed at teacher training - in-service and preservice.














