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TO: Working Group Members
FROM: Frank J. Slobig
DATE: April 16, 1993
RE: Minutes / Next Meeting

Enclosed are the minutes of both the March 26th and April 2nd Working
Group meetings along with the appropriate enclosures.

The next meeting is scheduled for Friday, May 7th. The agenda will be mailed
to you in advance as the date approaches. If there are any items you would
like to see on the agenda, please let Aulani Wilhelm know as soon as
possible.
See you at the next meeting!
YN }
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WORKING GROUP ON YOUTH SERVICE POLICY
April 2,1993
MEETING NOTES

In Attendance (50 total]: Suzanne Goldsmith (American Alliance of Rights and
Responsibilities), Nanine Meiklejohn (American Federation of State, County,
Municipal Employees Union), Sam Halperin and Jennifer Cusack (American Youth
Policy Forum), Marlene Zakai (B'nai B'rith Youth Organization), Bob Choate (Youth
Service California), Kristin Parrish (Campus Outreach Opportunity League), Liz
Meitner (Child Welfare League of America), Chris Boyd (City Volunteer Corps), Alan
Khazei (City Year), Frank Dirks (Close Up), Catherine Milton (Commission on
National and Community Service), Keith Canty, Diane Jackson and Shari Lyons (DC
Service Corps), Tess Scanell (Generations United), Carmen Delgado-Votaw (Girl
Scouts of the USA), Verna Kuo (Marshall Heights Community Development
Corporation), Colleen Akehurst (Maryland Association of Student Councils), Jared
Genser (Maryland Student Service Alliance), Ed Block (National Association of
Community Action Agencies), Jim Pitofsky (National Association of Partners in
Education), Andrew Moore (National Association of Service and Conservation
Corps), Jane Robinson Ward (National Council of Nonprofit Associations), Michael
Learmonth (National Council of Returned Peace Corps Volunteers), Maria Nagorski
(National Crime Prevention Council), Steve Waldman and John Ficara (Newsweek),
Sara Hartman (National and Community Service Coalition), Marilyn Smith
(National Society for Experiential Education), John Briscoe (PennSERVE), Don
Mathis (Pennsylvania Conservation Corps), Laura Citrin (People for the American
Way), Chuck Supple (Points of Light Foundation), Lisa Madry (Student Coalition for
Adult Literacy Education), Steve Mullen (United States Department of Agriculture -
4-H Extension Service), Stacey Leyton and Deepak Pateriya (United States Student
Association), Margie Gilmore (Volunteer Maryland), Kate Frucher (White House
Office of National Service), Eden Fisher-Durbin (YMCA of the USA), Nancy Powell
(Youth Engaged in Service/ YES!), David Battey and Fran Rothstein (Youth
Volunteer Corps of America), and Frank Slobig, Roger Landrum, Vollie Melson,
Aulani Wilhelm, Paula Mitchell and Cinnamon Bradley (Youth Service America).

L Announcements

A. An upcoming "Summer Challenge-- A Program of Work and
Learning"conference co-convened by secretaries Riley and Reich will take
place on April 13th and 14th. As part of the conference, a Satellite Town
Meeting will take place at 8:30 p.m. on Tuesday, April 13th at the U.S.
Chamber of Commerce. Secretary Richard Riley will be joined by Secretary
Robert Reich to discuss ways that communities can create partnerships with
local businesses, colleges and vocational schools, and other groups to help
provide apprenticeships, cooperative learning arrangements, tech-prep
programs, and career academies. The Satellite Town Meeting will be an
interactive video teleconference featuring panels of in-studio experts.
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Communities can view the meetings through downlink sites across the
country and can call in with questions via a 1-800 telephone number.

For more information on the Summer Challenge conference call Steve
Golightly at the National Alliance of Business, 1 (800) 787-2899. For
information about the Satellite Town Meetings, call the Department of
Education at 1 (800) USA-LEARN.

The Points of Light Foundation is moving offices this week to a new location
on H street. To welcome everyone to the new offices, the Foundation will be
holding informational brown bag lunches from 12:30 - 2:00 p.m. on April 14th
and 15th. Please contact Chuck Supple for more information.

National Youth Service Day is almost here again! This year National Youth
Service Day will take place on Tuesday, April 20th, during National Volunteer
Week. The Day is a project of Youth Service America, co-sponsored by the
Commission on National and Community Service, the Jefferson Awards,
Lutheran Brotherhood, the Points of Light Foundation and the U.S.
Conference of Mayors. Fourteen media cities have been chosen to hold big
promotional events across the country in support of youth service. In
Washington D.C,, a rally is tentatively scheduled to take place in conjunction
with Public Allies' "Tomorrows Leaders Today" awards ceremony at the
White House Rose Garden. It's not too late to participate! For more
information, contact Paula Mitchell at 202/296-2992.

National and Community Service Coalition Update

Roger Landrum and John Briscoe, co-chairs of the Coalition, gave the Group a
brief update on the status of the Coalition. They began by introducing Sara
Hartman, the newly hired Project Coordinator for the Coalition. Sara was
selected after an extensive search, and interviews by a selection panel
consisting of Roger Landrum, John Briscoe, Pronita Gupta, Tracy Sivitz,
Andrew Moore, and Aulani Wilhelm.

Sara brings to the Coalition substantial Hill and campaign experience. After
working as a staff assistant in Norm Mineta's office, Sara was appointed .
Personal Assistant to Representative Vic Fazio, acting as liaison between his
congressional office and the Democratic Congressional Campaign Committee,
which Fazio chairs. Following Bill Clinton's nomination, Sara joined the
campaign to do advance work for candidate Clinton. Since the election, she
has been working at the U.S. Conference of Mayors, coordinating their
lobbying strategy for the President’s economic stimulus package.

The Coalition steering committee met before the Working Group meeting
with a full agenda. At the meeting, the Points of Light Foundation gave a
presentation promoting their legislative extension, $10 million in federal
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funding for fiscal '94 and the establishment by the U.S. Congress of a $25
million endowment. Subtitle D grantees prepared and circulated a memo of
recommendations regarding post-service benefits, seeking greater flexibility in
the use of funds to better meet the needs of diverse older participants. The
Coalition also discussed a draft position paper outlining a "blueprint” of basic
tenets for the national and community service field. The Coalition is in the
process of compiling a "target list" of key Members of Congress to tap in
support of their efforts. The Coalition urges everyone to contact their
constituents and encourage them to utilize the congressional spring recess to
invite members of Congress to visit their program, or conduct office visits to
talk with members and their staffs.

To join the Coalition or for more information, contact Sara Hartman at
202/296-2992. Membership dues are a minimum of $25 per organization.
Larger contributions are urged.

Newsweek Project

Steve Waldman briefed the Group on the long term project he is working on
for Newsweek on National Service. Steve has been attending Working Group
meetings for four months now, and has also been attending other service
meetings and functions, along with meeting with representatives from other
groups like labor and education. The stipulation of his assignment is that he
will not write anything on national service until some kind of legislation is
passed. A photographer from Newsweek, John Ficara, joined Steve this week
to take photos of the Group at work.

Service Learning Act of 1993

The Working Group was pleased to have Julia Frifield from Senator
Wofford's office and Susan Heegaard from Senator Durenberger's office come
to talk about the newly introduced "Service Learning Act of 1993" (5-676). On
Tuesday, March 30, 1993, Senators Harris Wofford (D-PA), and Dave
Durenberger (R-MN) with the support of Senator Paul Wellstone (D-MN)
held a press conference to introduce the bill. The conference was attended by
students, educators and administrators from around the country.

[Summary: According to Senator Wofford, the legislation is designed to
encourage and support innovative school curriculum reforms that combine
classroom teaching with hands-on service in the community. The bill is also
aimed to help the President reach his goal of challenging and motivating
America's youth through national service, and to elevate the visibility and
importance of service-learning, according to Senator Durenberger, who
believes that service-learning is a way to "make the whole community a
classroom.”



The bill defines service-learning as the integration of academic achievement
and community service. The Act is designed to accomplish three main
objectives: to elevate the visibility and importance of service-learning; to
improve the ability of teachers to use service-learning as part of the K-12
curriculum; and to encourage links between education programs and
institutions and youth service programs, including ones funded under the
National and Community Service Act of 1990. A unique feature of the
legislation is that title I of the Act encourages educators to integrate service-
learning into the curriculum by using funds from existing federal education
programs. It does that by adding service-learning to "allowable uses" of funds
under a number of different programs authorized by the Elementary and
Secondary Education Act (ESEA), and adding service-learning language to the
existing law.]

Julia Frifield said that they felt this year would be a good time to introduce this
kind of legislation given the activity surrounding elementary and secondary
education with the Elementary and Secondary Education Act up for
reauthorization. One goal of the bill is to formally link the Department of
Education and the Commission on National and Community Service via the
clearinghouse portion of the legislation (see additional summary attached).

Susan Heegaard added that integration of service-learning into education is
crucial and is an idea that the President supports. Under title I, $20 million
would be earmarked for state secretaries of education to award comprehensive
service-learning grants to school districts. Another $300 million over 3 years
would be directed towards teacher training modeled after the Eisenhower
Math and Science program. The women asked for the Group's help in
leveraging support for the bill, and urged everyone to contact their members
of Congress. At this point they hope to have a House companion bill
compiled in the next few weeks. As yet, there is no sponsor in the House.

The staffers then fielded questions from the Group. Jim Pitofsky asked what
opposition the bill has received. As the bill is brand new, and a "Dear
Colleague” letter hasn't even been sent out to solicit support, no opposition
has yet been voiced. Frank asked how the bill fits into national service. The
bill is intended to encourage young people to start serving their communities
at an early age, and build a foundation to teach people to serve for a lifetime.
There are other ties to the National and Community Service Act as well, and
more linkages will be made as the bill progresses.

Julia Frifield also announced that "as we speak”, Senator Wofford is
introducing a bill which would extend the life of the King Holiday
Commission and make Martin Luther King Holiday into National Service
Day. The bill would authorize $500,000 per year for National Service Day:
activities in conjunction with the Commission on National and Community
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Service. How this legislation will be coordinated with the current National
Youth Service Day is unclear.

Report on COOL conference and Road Scholars Program

Kristen Parrish gave the Group a brief summary of the "National COOL
Conference: Listen to the Voices, Make the Connections" which took place on
March 25 - 28th at the University of Illinois, Champagne-Urbana. Eli Segal
and Kate Frucher from the White House Office on National Service attended
the conference and conducted the plenary on National Service. The
conference focused on developing community service programs in Higher
Education and touched on a variety of issues facing young people and the
service field today. The conference was attended by approximately 1,500
students, educators, practitioners, and others in the service field. Issues facing
various "identity groups" within the service field, like Pan-Africans, Women,
Gay/Lesbian and Bi-sexuals, Asian/Pacific Islanders etc. were addressed in
group meetings throughout the conference and will help shape the future
direction of COOL and define the focus of the COOL Summit later this year.

At the conference, three new programs were introduced, The Road Scholars
Program, COOL's on-the-road teams of trainers/consultants who provide low
cost technical assistance site visits to colleges and universities wishing to
develop or start community service programs; the Pan African Student
Alliance, a developing network of African-American college-based programs
and individuals focusing on community problem-solving in African-
American communities; and From the Hip, a documentation of youth service
programs from across the country. For more information about any of these
programs, contact COOL at 612/624-3018. A special Working Group meeting
was also held at the conference, and was attended by a number of interested
new faces who want to be more involved in policy.

Report on USSA National Conference and National Service Forum

Stacey Leyton provided the Group with an overview of the USSA National
Conference which took place on March 19 - 22nd. USSA holds two
conferences a year, and one is always held in D.C. with a main focus on
lobbying efforts. Over 400 students representing 80 - 100 different schools
participated in the conference. At the conference, there were lots of
opportunities to educate participants on national service. The kickoff of a
series of National Service Forums was held at the conference which was
televised by C-SPAN. The forums are being sponsored by Young People for
National Service along with the United States Student Association, Stanford
Project on National Service, and the Campus Outreach Opportunity League
(COOL). Planned entirely by young people, the forums are designed to provide
a vehicle for young people across the nation to provide input on the direction
of the President's national service initiative.
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At the Forum, Stacey got the feeling that there is a strong demand for national
service among students. Many participants voiced there concerns, however,
over the potential barriers to service that were reflected in the ONS summary
outline, and in presentations made at the conference by representatives of the
White House. Differential benefits, access for non-traditional students,
income contingency, and the role of the IRS in the collection of loans were all
issues that were raised by testifiers at the forum. Videos of the forum are
available. For more information, contact USSA at 202/347-8772.

Young People for National Service Update

Diane Jackson gave an update of Young People for National Service. She
began by saying that YPFNS is currently working on a pro/con questionnaire
outlining different aspects of the very controversial differential benefits issue
of Clinton's national service initiative. The questionnaire will be
disseminated to the members and the feedback will be compiled and given to
ONS.

YPENS is looking to rapidly expand over the next few months. Right now,
there are over 1,000 members, and the number probably doubled as a result of
the COOL conference exposure. Jared Genser mentioned that he is working
hard to work with High School networks to increase the involvement of high
school students in YPFNS.

Currently YPFNS is working to raise money to start and staff a resource office
from which to conduct business. They are also looking to assign a steering
committee to take on the tasks of the organization. YPFNS will be having
weekly meetings with Kate Frucher from ONS. For more information about
YPENS, contact Diane Jackson at 202/234-2057 or Malkia Lydia at 202/659-8475.

Discussion of Administrative Options for National Service

Frank Slobig opened up the floor to discuss what the administrative agency for
national service should look like. Is the potential relationship between the
Commission on National and Community Service and ACTION wise? Is
there a middle ground that can be reached?

Roger mentioned that the Coalition will be looking closely at this issue and
will put together a consensus piece on basic principles the Coalition would
like to see in any administering agency. Sam added that the field has been
generally lucky to have had a geographically and politically diverse
Commission that has operated in a fairly open manner. He expressed concern
that the service movement may become identified as a Bush or Clinton
initiative and ignore the work that has been going on for many years.



Therefore, he felt that the independent status of the Commission needs to be
maintained. Any "superagency"” that is closely tied to the White House
automatically sets itself up for criticism. Sam also urged the Working Group
to follow the Coalition's lead and go on record in support of the Commission.

Sam's comments spurred other reactions from the Group. Keith Canty was
concerned that the Commission has gained expertise in its last year or so of
operation, and shifting of responsibilities will have serious consequences.
Alan Khazei, former vice-chair of the Commission's board, felt the
Commission has tried to do a good job and be responsive to the field. It's
limitations lie in its limited staff size relative to the tasks at hand, and relative
lack of flexibility in the things it is able to do. By lack of flexibility, Alan meant
in its grant making ability which is required to go through state lead agencies
in most cases. It's strength, however, is in the hardworking and dedicated
staff. Jim Pitofsky asked Alan if he recommends that all subtitle applications
should be directly submitted to the Commission? Alan said, no, that would
require too big a bureaucracy, but the Commission could expand its areas of
grant-making to include different types like continuation grants, venture
capital grants, and others. In some of these areas, it makes sense to have
applicants apply directly.

Frank steered the Group to look at the governance structure of the
Commission. It has a 21 member board with 7 ex-officio members. The
current trend in ONS feedback is to reduce the number of members. Is this too
big? Some felt that it would depend on who the members were and what they
do. There is an advantage in having a multitude of diverse opinions which
ensures that the board is not easily swayed. The Commission also can gain
wider support by having a larger representation. Jared Genser felt that the
board should remain large, but there should be two slots reserved for young
people who are "active" participants and will work to increase the visibility of
young people in service. Roger observed that there seems to be a growing
governmentalization of the field at all levels to control money and centralize
efforts through government centered language and direction. In his view, the
the national service initiative should be an independent sector program, and
the issue at stake is larger than simply who sits on the board.

John Briscoe added that the field needs to make explicit that the National
Service Trust is not the National Service Movement and in thinking about
government, the two must remain separate. Maybe there shouldn't only be
one agency. Would having the Commission and the Trust be so bad?

A few other comments were made by various members. In short, however, it
seems that the consensus of the Group regarding the government agency is
that it is seeking a flexible, independent, bi-partisan, community focused
agency that is not federally dominated, but has mechanisms built in to prevent
fraud.
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Sam then moved to have the Working Group develop a statement. Sam
Halperin, Frank Dirks, Nanine Meiklejohn and Fran Rothstein volunteered
to work on the statement.

Summer of Service Update and other CNCS Activities

Catherine Milton reported to the Group that the Commission received
between 450-470 applications for Summer of Service grants. Some of the
applicants had up to 30 partners for a summer program. Reviewers are
coming in to review the applications starting next week. The target date for
announcing the grantees is April 16th.

The Commission is also working hard to plan the training components of the
the summer initiative as well as the plans for the August summit. There are
few details to report at this time, but more information will be relayed soon.

The Summer of Service initiative is a part of the President's economic
stimulus package which has passed in the House, but is being held up in the
Senate. [Last months minutes stated in error that the stimulus package passed
Congress.]The package is scheduled to be reconsidered on Tuesday April 20th
(National Youth Service Day).

Catherine emphasized that whoever the grantees are, they must understand
the huge responsibility they have to conduct a successful program, as all eyes
will be watching. Sam added that quality is the key to ensure that the summer
of service doesn't become a winter of discontent.

Frank Slobig asked if the Boren bill money had been transferred to the
Commission yet. Not yet, Catherine replied, but a target date of April 10th has
been set for the transfer. Margaret Gates has been hired to organize the Boren
bill programs.

[You may recall that as part of the Defense Appropriations bill (PL 102-396)
passed on October 6, 1992, $40 million in FY'93 was appropriated to the
Commission on National and Community Service to support youth corps and
youth service programs as part of the military phasedown. Of that amount,
$20 million was provided to administer a newly established federal youth
corps. The other $20 million is for programs, that give special consideration to
linkages with military facilities or involve active duty or exiting military
personnel in the operation of programs. An additional $30 million was
authorized to the National Guard to establish a pilot Civilian Youth
Opportunities Program. The measure was scored by OMB as a legitimate
defense expenditure, and the Commission has been waiting for the transfer of
funds before beginning its grant-making process.]



From this discussion, several questions were posed, many of which were
unanswerable at this time. A roundtable discussion followed, which
illustrated the concerns being felt as these legislative initiatives loom.

X. Next Meeting

The next Working Group meeting will be held on:

Friday, May 7, 1993 from 12:30 to 3:00

at Youth Service America,
1101 15th Street, NW, Suite 200.

The steering committee of the National and Community Service Coalition will meet
at 10:30 a.m. immediately prior to the Working Group.






Proposed funding authority for the teacher training pro-
ams is as follows: For FY1994: $75 million; for FY1995:
100 million; for FY1996: $125 million; for FY1997-98: *such
)ms as may be nccessary.” Actual funding levels will be
~termined each year by appropriations.

The K-12 section of this Title authorizes grants (o be
ade to local school districts on a competitive basis by the
ate department of education. Funds may be used for
ther teacher training programs or for grants to individual
achers (o undertake projects to improve their teaching
bility. At least five percent of the funds in each stale are
tended to be reserved for demonstration and exemplary
rograms and the disscmination of information within the
ate on those programs.

In awarding grants, special consideration is to be given to
rvice learning projects for historically underrepresented
d underserved populations of students, including females,
inorities, individuals with disabilities, individuals with
nited-English proficiency, and migrant students.

The higher education section of this Title also reserves
y Lo five percent of the funding cach state receives for
ate-level administrative expense and requires that at least
y percent be used for competitive grants to both public and
ivate higher education institutions.

Granl recipients are (o use the funds to establish trainee-
ip programs for new teachers, retraining, and inservice
aining for teachers to learn and improve teaching skills in
rvice learning, and retraining of higher education faculty in
rvice learning methodology and techniques.

These programs must be run under agreements with one

= S

A special provision is included to ensure that there will
be cquitable participation of teachers and other school
persoonel in private schools.

At the national level, the Secretary of Education is
required (o provide technical assistance and develop
procedures for state and local evaluation of the teacher
training programs authorized and funded. The Secretary is
also required to report every two years to the Congress on
activilies assisted under this program. And, in conjunction
with state and local education agencies and the Commission
on National and Community Service, the Secretary is requir-
ed to develop model reporting standards to encourage com-
parability of data required in evaluating funded projects.

Ties between education and service learning
also added to other federal laws|programs

In addition to the links to service learning added 1o
programs authorized by the Elementary and Secondary
Education Act, TITLE III makes similar links to programs
autborized by two other laws.

First, the regional clearinghouses authorized by the
National and Community Service Act are specifically
authorized to provide and couéci information 1égarding
school-based service learning.

A spedific funding authorization of $4.0 million per vear
for the regional clearinghouses receiving grants from the
Commission is also included in this Title of the proposal.

And, second, the Office of Education Research and Iin-
provement (OERI) within the Department of Education is

more local school districts to provide training for their ~~J™

achers, including teachers at private schools in those
stricts.

A prioritv in awarding grants is given to higher education
stituticns conduciing cooperative programs that involve a
zal school district and a non-profit organization.

Applications for grants (o states are to cover three vears.
1e proposal spells out a number of items that must be
:luded in each state’s application including an assurance
it federal funds will not be used to supplant existing state
d loczl service learning funds and that funds received
der this program will be coordinated with otbher similar
agrzns. especizllv those funded under the National and
immuagiiy Service Act, and linked to other school reform
ins.

Applicziions for grants 10 loczl school districts are also
cover a three-vear neriod and may be inivated by consor-
of scicel &istsicts or school districts 2nd one or more
‘her ecucation institutions. The zpplications must include
crasziicn on curreont levels of participztion in service
radng projects, the needs of current tezchers in senvice
ining, how funds wil) be veed. how funds will be coordin-
d with other seimvice learning projrams, znd how progress
vaid tsied GUrediives willh be mowsilored.

given the additional assignment to conduct research on
experiential based methods of instruction, such as service
learning.
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NATIONAL SERVICE PROGRAM

I. OBJECTIVES

To instill in American youth a spirit of service and
commitment to country and foster a sense of responsibility
toward the betterment of our nation through service to
oneself and to others.

To provide an experience which affords American youth not
only the values and rewards concomitant with serving others
but also the opportunity to acquire leadership,
organizational and other practical skills beneficial to
success in future endeavors.

To provide meaningful volunteer assistance to organizations
seeking to accomplish objectives beneficial to individuals,
communities, states and the nation.

II. REQUIREMENTS AND TERMS OF SERVICE

A.

Every resident of the United States between the ages of 18
and 25 shall be required to perform a minimum of 6 months
(1,000 hours —-- 25 weeks x 40 hrs./week) of service to
his/her country.

* This requirement will become effective 36 months from
the month of enactment.

- All residents who have not attained the age of 15 on
the day of enactment will be considered as required
to fulfill this obligation.

* Personal discretion is allowed in determining the time
increments of service (it may be done hours or days at a
time or all at once}.

* Individuals may, at their own discretion, commence
service once they have attained the age of 16, however,
registration requirements do not apply until the age of
18.

Every resident of the United States is required to
register with the appropriate state office within three
months of attaining the age of 18.

Waivers of requirements (other than those provided for
in Sec. VII) will only be granted at the discretion of
the Director of National Service.



ITI. ELIGIBLE TYPES OF SERVICE

A. Non-Profit and local volunteer organizations
B. Existing and Newly-Created State and Federal Programs

C. Job-Training

IV. NON-PROFIT/LOCAL VOLUNTEER ORGANIZATIONS

A. State and local volunteer organizations will apply to
their respective State Office of National Service to
receive accreditation as an eligible provider of national
service.

B. These organizations will have their names included in a
state catalogue of eligible providers of national service.

C. Volunteers will be paid $1/hour of service by the
sponsoring organization.

* Payment will be made on a time schedule consistent with
payment of its salaried personnel and payment will be
exempt from taxation.

D. Sponsor organizations will assist in the recording of
volunteers service either through filing of a W-2 form,
providing a voucher for service performed or such method
as The Director establishes to record volunteers' service.

EXISTING AND NEWLY CREATED TYPES OF SERVICE

Individuals who complete service in one of the following
organizations will have that service counted as their national
service reguirement.

A. Peace Corps

* Will be expanded to provide such sums as are necessary
to increase the number of Peace Corps Volunteers to
8,000 in 1lst Year, 10,000 in the 2nd year, 12,000 in the
3rd Year, 14,000 in the 4th Year and 15,000 in the 5th
Year after enactment.

B. VISTA

* Expanded to provided such sums as are necessary to
increase the number of volunteers to 4,000 in the 1st
Year, 5,000 in the 2nd Year, 7,000 in the 3rd Year,
15,000 in the 4th Year and 30,000 in the 5th Year.



H.

Urban Elementary Literacy Corps

* Established and administered by the Department of
Education (DOEQ).

* DOEd. will award grants for states to establish
literacy programs of between 3 months and 1 year for
volunteers with high school diplomas and such skills as
the states shall determine.

* Programs should provide both summer and school year
opportunities to enhance literacy.

* Grants will be sufficient to provide a stipend of 105
times the poverty level, health coverage,
transportation costs and training costs (identical to
benefits/payments provided to VISTA volunteers).

- Tot2l appreorvriation will be sufficient to alliow for
,000 volunteers in the 1st Year, 4,000 in the 2nd
Year, 5,000 in 3rd Year, 10,000 in 4th Year and

20,000 in the 5th Year.

T
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Commission on National Service
* American Conservation and Youth Corps
- Increase the amount of grant money available for this

program to $30 million in 1st Year, $60 million in
2nd Year, $120 million in 3rd Year, $240 million in
4th Year and $480 million in the 5th Year after
enactment.

* All other Commission operated programs will qualify

Armed Services

* Active, Guard, or Reserve

Law Enforcement

* Examples incliude: Police officer, Drug Enrorcement
Agency agent, Border Control official

Firefighter
National Health Services Corps

Teacher Opportunity Corps/Paul Douglas Teacher
Scholarship Corps

* as provided for in the Higher Education Authorization
Act of 1992.

Those programs established through the interagency task
force (Sec.III).

Any other programs established by the Director.






- Arranging for dissemination of this information
through the school system in a manner which
provides individuals with the necessary information
about their obligation prior to reaching age 16.

* Consulting with local non-profit and service-related
organizations on the effective means for implementing
a National Service program.

* Coordinating with the Governor of each state, to
oversee the establishment of state offices.

C. Appropriation for national and state bureaucracy:

* Upon enactment - $20 million; 2nd Year - $40 million;
3rd Year - $80 million; 4th Year - $160 million;
5th Year - $160 million.

VIII. STATE OFFICES

A. Each state is required to establish an office of national
service and such local offices as necessary (with a
minimum of one office per congressional district) to
administer and oversee participation.

* State offices will have listings (contact names and
phone numbers etc.) of where people can apply to
complete their service.

- State offices will provide 1-800 telephone service
to enable volunteers to call for information.

* employees of state offices will serve as counselors
and caseworkers to assist individuals in identifying
areas of service compatible with their interest and
in performing this service.

B. Each state will provide public notice to advise potential
sponsor crganizations cf the program and the crportunity
to apply for accreditation, no later than the end of the
second year following enactment.

C. Each state will also establish a process to review
applications of potential sponsor organizations.

* Organizations wishing to become eligible providers of
national service will apply to the state office and
upon approval be included in a list of eligible
providers.

* Criteria should be sufficient to allow a broad range
of types of service.



IX. ENFORCEMENT PROVISIONS

A. People not completing their 6 months of service by their
26th birthday (unless having approved notification from
state official that service will be complete in one
month) will receive the following penalties:

* Ineligible for federallly administered welfare
assistance.

* Ineligible for any federal education grants or loans.
* Ineligible for a government job.

* Ineligible to participate in a program which receives
federal grant funding.



WORKING GROUP ON YOUTH SERVICE POLICY
SPECIAL SESSION 1993 COOL CONFERENCE
March 26, 1993
MEETING NOTES

In Attendance: Kelly Griggs (Active Students for the Community), Malkia
Lydia (Advocacy Institute), Lyssa Whiren (Albion College), Jerry Schearer
(American Humanics), Roger Nozaki (Campus Compact), Chris Murray,
Brian Trelstad (Campus Green Vote), Megan Hoyt (Carleton College), Tony
Barrancotta, David Kaelber (Case Western Reserve University), Kevin Probst,
Sarah Greenfelder (C.A.U.S.E.), Kathy Sheehan (City Volunteer Corps), Hugh
Bailey, Chris Murphy (Commission on National and Community Service),
Jamie Daves (Democratic National Convention), Diane Jackson (D.C. Service
Corps), Jennifer Schaeffer (Earlham College), Steve Haddad, Lena Juarez
(Florida's Office of Campus Volunteerism), Stephanie Miller (Frontier
College), Peter Konwerski (George Washington University), Jean Gaznier
(The Giraffe Project), Leslie Samuelrich (Green Corps), Kerri Heffernan (Lasell
Center for Public Service), Robyn VanRiper (LEAD, USA), Angie Davies
(Literacy Volunteer Corps), Julie Busch (Michigan Campus Compact), Jennifer
Coken (National Student Campaign Against Hunger and Homelessness),
George Tocco (Northeastern University), Daniel Gardner (Ohio Campus
Compact), Kelly Tores (Ohio-West Virginia YMCA), Kerry Conroy (Outreach),
David Crowley, Darin Day, Jared Genser, Nicole Tembrock (Points of Light
Foundation YES Ambassadors), Chris Drake (Princeton Student Volunteers
Council), Sean Smith (Project Serve), Jason Scott (Public Allies), Michael
Mack (Rutgers College), Hillary Zacknoff (SAVE-American University),Lisa
Madry (SCALE), Ted Allen (Scrub Oak Educational Center), Wendy Krieg
(Student Leader Fellowship Program), Mérk Murdock, Eileen Yeh (Stanford
University), Carolyn Corne (Student Action with Farmworkers), Catherine
Hottenrot (Teach for America), Theresa Zoro (UCAN-Wingate College),
Pronita Gupta, Vaughn Thompson, (United States Student Association),
Chantelle Allen (University of Illinois), Kristen Knudsen, Kevin Schantz
(University of Texas), Harriet Neiel, (University of Toledo), Jason Parker,
Virginia Pace, Julie Reinbold (Vanderbilt University), Liz Baumgarten, Tim
Holtz (Virginia COOL), Kate Frucher (White House Office of National
Service), Trabian Shorters (Young People for National Service), Karen Stultz
(Youth Action), Kris McVey (YSA's Regional Action Council), Bob Giannino,
Sung Moon (YSA's Youth Action Council), Cinnamon Bradley, Paula
Mitchell, Aulani Wilhelm (Youth Service America).

I. Opening

Aulani Wilhelm opened the meeting by stating the primary goals of the
gathering:

¢ Give history and overview of the Working Group on Youth Service Policy.
*Better integration of youth voice into policy arena.



II. Current vehicles to engage in policy discussions

A. Pronita Gupta discussed the National and Community Service
Reauthorization Coalition which is now the National Service Coalition.
Pronita stressed the importance of getting involved, due to the lack of youth
input in the Coalition.

B. Chris Murphy gave a brief overview of the structure and grant award areas
of the Commission on National and Community Service. Chris mentioned
that as the youth voice program officer his major focus is to solicit more
youth involvement. He also added that the National Commission
encouraged states to set up similar commissions to sub-grant money.

Cinnamon asked if the sub-granting process could be further explained to the
group.

Chris added that Washington doesn't always know best when it comes to
local programs. Therefore, a good number of local programs are funded
through states for K-12, Corps, and demonstration models. Chris stressed that
this process enables more players to get involved.

C. Young People for National Service

Trabian Shorters spoke on the initial task of YPFNS, which was to present to
the Clinton Presidential Transition Team a proposal for what a National
Service Corps should look like. Trabian added that the model "Americorps"
was presented to the transition team, and YPENS has been working on
outreach efforts to involve other young people.

D. Office of National Service

Kate Frucher familiarized the group with her work at the Office of National
Service, explaining how important it was to ONS to get feedback and ideas
from young people. Kate said that Eli Segal is open to youth voice.

Darin Day asked how do we make sure that the vehicles being used are
effective.

Kate Frucher responded that ONS wants to hear debate on the issues.

Pronita responded that the USSA is another effective vehicle. They are
currently organizing a letter writing drive and a major lobbying day. The
USSA is encouraging students to meet with their representatives
congressional staff to express their views on national service.

Chris Murphy from the Commission added that CNCS was not looking for
individuals to "sign-on", but to discuss and critically think about the issues.



A YPFNS representative further added that they are about getting youth voice
heard--by asking and answering questions.

Kate Frucher from ONS updated the group on the post-service benefit issue,
but stressed that National Service isn't meant to solve the "access to
education” problem. And further stated that financing education should not
be the focus.

David Crowley added the the financial aid (access) crisis considerably blurs the
issue.

Jared Genser asked how we could or would legislate/mandate that young
people are meaningfully involved in planning at all levels.

Pronita Gupta stressed that it was important to "remember students"
Kate Frucher responded that the goal is really to "make service affordable."
III. Key Questions and Issues

Karen Stultz asked how the National Service program would be used for
“non-students." She added that in many cases those are the individuals we
should be looking to reach.

Darin Day stressed that we should be sure to make the link with community
development and the National Service Program. He also asked "How is
service defined by the Working Group?"

Jennifer Coken added that the National Service Program should make the tie
with technical and professional schools and any other type of education
desired by the participants.

Vaughn Thompson asked that we consider the fact that unless there is a
"reasonable stipend" you are not going to get a diverse group of individuals.

Kate Frucher responded that there was a real need to be pragmatic and work
with the process. ‘

A participant asked if their were provisions for foreign students to participate.
Kate Frucher responded that presently there were no such provisions.

The issue of evaluation was then raised. It was stated that this should be
looked at at the beginning of the process.

Chris Murphy from the Commission stated that an evaluation process is
presently “getting off the ground.



Jennifer Coken commented that there had to be room for the five elements of
quality service such as education of trainers and participants, community
voice, etc. She asked how "the Trust" would handle these issues.

David Crowley then asked what the current thinking was on the other
streams of service. Where do they fit in the scheme of things.

Kate Frucher from ONS responded that the White House would like input
on that topic and that the President will be encouraging service-learning on
all educational levels.

Jamie Daves stressed that there were some political realities involved and we
should look at the "common ground" First, National service is

*Clinton's "baby"/ ethere is no real political constituency/ ®and the fight will
be won on Capitol Hill. These things considéred Daves suggested that we
educate ourselves on where our congressional representatives stand on the
issue and then educate our peers.

Jason Scott pressed for a broad definition of service that made the link with
social change and advocacy.

Steve Haddad expressed his concern that with the current thinking on the
placement system community-based/development organizations would be
left out. Because they simply cannot compete with the United Way and the
Red Cross from a financial standpoint. Haddad added that this was
unfortunate because all programs should be recognized for what they do well.

Chris Murphy stated that another important thing to guard against was
national service becoming national servitude. There has to be accountability
of programs where individuals are placed. Young people don't want to just
do grunt work. Will there be some criterion established for worksites.

Virginia Pace asked that there be some mechanism in place to ensure that
those receiving grants allow the community to participate.

Kate Frucher asked the group how they would define community. she
stressed that this issue had to be addressed before we could really examine the
issue of community participation.

Diane Jackson stressed the importance of this being a bi-partisan effort
Darin Day reminded the group that there must be mechanisms put into place

to gauge impact, insuring that the programs are helping those they are meant
to help.



IV. Closing

Aulani Wilhelm thanked everyone for attending the meeting and
announced that there would be a National Service Forum the following day
to continue discussion on the issues which the group addressed.
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AMERICA

TO: Working Group Members

FROM: Frank J. Slobig

DATE: February 23, 1993

RE: Minutes / Next Meeting / Issue Papers

Enclosed are the minutes of the February 5th Working Group meeting along
with the appropriate enclosures.

Remember that the next meeting has been rescheduled for Friday, March
12th. The agenda will be mailed to you in advance as the date approaches. If
there are any items you would like to see on the agenda, please let Aulani
Wilhelm know as soon as possible.

As discussed, the Working Group will be producing three new issue papers in
1993. The topics include Mandatory Service, Service-Learning and Education
Reform and Creative Uses of College Work Study Funds. If you are interested
in contributing to or reviewing any of the papers, please contact the
appropriate YSA staff member:

Mandatory Service Cinnamon Bradley

Service-Learning and Education Reform Aulani Wilhelm
Creative Uses of College Work Study Funds Vollie Melson

See you at the next meeting!

1101 151h Street, NW, Suite 200 . Washington, DC 20005
202/296-2992 - FAX 202/296-4030



























I'm getting a grant but it hardly covers my costs...

Federal financial aid funding keeps dropping while tuition costs outpace inflation every year.
In 1980 the maximum Pell Grant covered 50% of college costs. In 1991 it only covers 25% of
average costs. We need to raise the maximum Pell Grant to $4500 to keep up with rising
tuition and inflation!

They said my parents make too much money...

In 1978 a family making $25,000 a year was eligible for a Pell Grant - that would be $49,000
in 1991 dollars. But now families making over $30,000 are told they are too "wealthy." Middle
and lower income families are getting shut out; we need to expand eligibility for Pell Grants
with with a more realistic expectation of family contribution.

| had a grant when | started school but this year they say there

IS N0 Money...
Pell Grants are a discretionary program which means Congress can just decide not to fund
them - regardless of how many needy students are eligible. (How about discretionary tuition
bills; we'll pay as much as we feel we can!) Making Pell Grants an entitlement would require
Congress to find money for every eligible student.

All | can get are loans, how will | ever pay them back...

In 1975-76, grants constituted 80% of financial aid, and Pell Grants were one of the most
basic forms of aid. Today grants constitute only 48%, and more and more students can only
get loans. Making Pell Grants an entitlement would mean fewer students would be forced to
take loans or at least a lot of us could take fewer loans and graduate with less debt.

Work with USSA to:

Raise the maximum Pell Grant to $4500

Expand eligibility for Pell Grants

Make Pell Grants an entitlement

‘Get more GRANTS and real financial aid for students

MAKE EDUCATION ACCESSIBLE TO ALL!

Contact the U.S. Student Association at 815 15th St. NW #838, Washington DC 20005 or (202) 347-8772
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The Youth Voiunteer Corps of America (YVCA) is the only national youth service program with the
express mission of providing volunteer opporiunities for youth, ages 11-18. Tapping the talents
and energies of young psople across the country, YVCA establishes Youth Volunteer Corps
programs nationwide that engage thousands of young pecple in rneeting focal community needs.

Our History:

As part of his research in 1985 for his senior public policy thesis, YVCA President David Battey
visited existing service corps and interviewed leaders in the newly forming youth service field. His
research showed that while service opporunities were randomly available through schools,
churches and synagogues, a broad-based community organization offering challenging, organized
service opportunities to youth of all ethnic and socio-economic backgrounds was not consistently
avallable, Developing a framework for such an organization, Rattey retumed to his hometown of
Kansas City in 1986 and established the Youth Voiunteer Corps of Greater Kansas City under the
sponsorship of the Heart of America United Way.

The YVC was successful in involving hundrads of diverse Kansas City youth in substantive service
projects. In October 1988, as a project of Youth Service America, replication of the Kansas Cily
model began. In May 1990, the W.K. Kellogg Foundation provided a four-year $1 million grant te
expand the Youth Volunteer Corps network natioriwide. In May 1992, YVCA became an
independent non-profit organization with its national headquarters in Kansas City.

Our Mission:

It is the mission of YVCA to increase opponuntties for the nation's young people to participate in
organized service programs that directly serve community needs and that develop a lifetime ethic
of service. Toward this end, YVCA offers communities a proven, cost-eifective youth service
program designed to engage diverse groups of young people in service projects designed by local
non-profit agencies.

Held throughout the summer and school year, service projects sponsored by Youth Volunteer
Corps programs offer young people challenging, rewarding and educational opportunities to serve
their community. Reflection activilies involve youth in a close exarnination of their service
experience toward the goal of developing a lifetime ethic of service in each volunteer.

Recruited from inner cities, suburbs and rural areas, Youth Volunteers, ages 11-18, reflect the
ethnic and socio-economic diversity of the community. This rich mix of participants adds depth to
each young person's service éxperience and enhances his or her understanding of ethnic
appreciation, team work and civic responsibility.

Our Services:

YVCA provides affiliates with on-sile developmental and technicai assistanca, operating matenals
and evaluation guidelines. In addition, YVCA offers local YVC programs recruitment and
promotional materials, conferences and training programs, publicity and recogngion, network
newsletters, and cost savings through bulk purchasing. Additional information on affiliate services
is available from YVCA.

hington St.

Kansas City, MO
64105-2216

816/474-5

761

FAX 816/472-4207
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Michael Brown is co-director and co-founder of City Year, a youth comunity service
corps Boston, Massachuserts. City Year's mission 1s to demonstrate, promote and
improve the concept of voluntary national service as a means of building a stronger
democracy.

W
4

Background on Michael Brown

In the spirit of an urban peace corps, City Year unites a remarkably diverse cross section of
young people, ages 17 0 23, for a year of full-time comynunity service. The corps
represents all income, educational, racial and geographic (city and suburban) backgrounds.
Corps members begin each day with calisthenics and then fan out in teams to schools,
homeless shelters, food banks and playgrounds to meet pressing community needs.
Leaming leadership skills as they serve, City Year corps members receive a wecekly stipend
of $100 and a $50C0 Public Service Award upon graduating the program.

Founded in 1988 and growing each year, City Year has mere than 200 young people in the
1992-93 program, selected from more than 800 applicants. Launched endrely by private
sector contributions and now a private-public partnership, City Year is seeking to raise the
financial resources to grow the corps to 500 participants by 1994,

Michael's interest and excitement for youth service began in 1982 when he worked as a
legislative assistant to Congressman Leon Panetta of California, whose youth service

lcgi slation pioneered what would later become the National and Community Service Act of
1990, sponsored by Senator Edward Kennedy and signed into law by President Bush. In
1985, Michael worked at New York City's youth corps, the City Volunteer Corps, during
its first year of operation,

As roommates in college and law school, Michael and his colleague Alan Khazei fonmalized
plans for starng a City Year as an "action tank" for the idea of voluntary national service
— a combination think tank and program-- that could contribute to moving the idea of
national service forward through direct program experience.

In 1989, City Year developed the country's first “serve-a-thon," a day of community
service and fundraising for the general public inspired by Dr. Martin Luther Xing Jz.'s
vision of the "Beloved Community." In October 1992, for City Year's fourth annual
serve-a-thon, 8000 people volunieered 48,000 hours of community service at more than
200 non-profits, and raised money to support City Year by asking friends and colleagues to
sponsor their hours of service. Today, many cities across the country have established
serve-a-thons.

Michael grew up in Belmont Massachusetts and was graduated from Harvard College,
Magna Cum Laude, in 1984. He received his J.D., Cwn Laude, from: Harvard Law
School in 1988, and clerked for Federal Judge Stephen Breyer of the First Circuit.

Together with Alan Khazei, Michael is a recipient of the Reebok Human Rights Award. the
Jefferson Award for Outstanding Public Service, and the Public Service Award of the
Boston Bar Foundatior.

10-30-92

11 Stillings Street Bosten, MA 92210 617.451.069% Fax: 617 AQR RAO
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In the Spirit of an Urban Peace Corps €l
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Designed as a model national service program, City Year unites young adults from diverse backgrounds for a rigorous year of
full-time community service. The name City Year reflects the idea that young people, following their high school years,
should be challeriged to devote a "City Year" tackling the pressing needs of their community.

Unlting Young People from All Backgrounds

The comps reflects the diversity of the Greater Boston community — middle, upper and lower income, urban and subarban,
African-American, Aslan, Caucasian, and Hispanic, recent high school graduates, high school drop-outs working on their
G.E.D., and coliege students. More than 50 Boston neighborhoods and towns are represented in the corps, as well as an
increasing number of communitdes nationwide. City Year is open to any young person between the ages of 17 tc 23. More
than 1000 young people applied for the 200 spots in the 1992 - 1993 corps.

Meeting Critical Community Needs

After moming calisthenics, the corgs fans out in teams to non-profit crganizations and goverament agencies across Grealer
Boston to operate rfter school programs for the city's children, serve as leachers’ aldes in Boston schools, salvage donated
food, operate recreational programs for seniof cltdzens, repair and paint shelters, community centers and hospitals, build
hunger relief pangies, work with physically and mentally handicapped children and adults, and restore playgrounds and parks.

Thinkers and Doers

City Year helps corps members gain the skills and confidence to become actively engaged in their community as both
thinkers and doers. Overlaying the daily service projects is an experientia} educational curriculum designed 10 teach corps
members community building skills and promote critical thinking. Corps members participaie in workshops and lectures
reaturing business and community leaders, serve on commitrees which govern the corps, develop special setvice projects, and
share and reflect upon thelr service experiences in corps wide meetinge. During the month of January corps members work on
individual Internships which they help to create.

Helping Themselves While Helping Others

Serving full-ome from September to June, corps members receive a $100 weekly stipend and. upon graduating City Year, a
$5000 Public Service Award, in the fcrm of a college or vocational wraining scholarship, or a cash readjustment and a savings
certificate, both payabls over two yoars. City Year also provides G.E.D. and basic education classes, and collegs and career
advising.

Private-Sector Public Service

City Year is the first youth service corps to be launched endrely through private sector support, both financial and in-kind,
from corporations, foundations, professional communities, labor unions, civic organizations, and individuals, Major grants
have been provided by Apple Computer, Bain & Company, Bank of Boston, The Bosion Compzny, Tne Boston Foundation,
The Boston Legsl Community, The Boston Wharf Company, Echoing Greer Foundation, The Equitable, Fleet Bank of
Massachuseus, Liberty Mutual, W.X. Kellogg Foundation, New England Telephone, KPMG Peat Marwick, The Reebok
Foundadon and The Timberland Company. In 1992, City Year was named a “national demonstsation" program by the
Commission on National and Community Service and awarded a major grant which will account for 25% of its budget over
four years and Jeverage greater private-sector invclvoment.

The City Year Serve-A-Thon
Each fall City Year conducts an annual serve-a-thon calléd The City Yecar Serve-a-Thon. The 1992 event atracted mere than

7000 volunteers, who contributed more than 35,000 hours of service at 216 community organizations and raised more iqsn
$700,000 for City Year,

Yoluntary National Service

Voluntary nstional sérvice has long been proposed as a means of wppirg the idealism and energy of ycung people 10 meot
community ard national needs, and develop & strong sense of clvic responsibility among voung people. Designed as &
national model, City Year Is dedicated to advencing and improving the concepe of voluntary national service.

An Entrepreneurial Public Service Project

Developed as sn entrepreneurial public service project, City Yeat operated a ning-week pllot program for fifty young people in
the summer of 1988 and launched its first year-round youth service corps in Sepiember 1989 with SC corps menbers. 70
corps members erved in the 1990-91 program, 100 served in 1993-92. and 200 are enrolled in the 1992-93 acogram. City
Year is a tax exempt, S01(c)?3 not-for-profit corporation.

© City Year 1992

35 Street 80ston, A GR21Y; 017 451 2686 fax- 517.595.0569
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he Commission ¢n National and Community Service has one

core mission: to renew a spivit of civic responsihility and

national unity by weaving cormmunity service into the fabric

of every American's hfe. Through its support of programs in primary

and secondary scheols, higher education iastitutions, vouth eorps, and

other models of national and community secvice, the Commission is

building a system of service designeéd to ermpower our people and

strengthen our communities. At the heart of the Cominission’s work is

the belief that every American has the capacity and responsibility to

reach out to fellow citizens and, in so doing, enrich society and make a

difference.

A COMPREHENSIVE APPROACH

TO NATIONAL AND COMMUNITY

The U.S. Congress established the
Commission on National and Comwmunity
Service in 1080 to engage Americans of
every age and background in service to
their country., An independent federal
agency, the Commission aperates much
like a public foundation ir supporticg
innovative service programs at the nation.
8, state, and local levels..

The Commission has focused its
strategies initially on school-age children
and their families, college and university
students and recent graduates, ana cot-uf-
school youth te bild a tradition of service
among young Awericans that will carry
over to all segruents of our society

The three principal Commssion
strategies are to:

CREATE MODELS
Fncourage and evaiuate promising pro-

SERVICE

grams of coatnunity service, recognize
and disseminate proven models, and
encourzge widespread replications.

DEVELGP INFRASTRUCTURE
Encourage and support talented cominu-
nity service leaders and stimulate and
guide the development of the infrasiruc-
ture needed to huild a stronyg, diverse,
innovative n:ational movement.

INSPIRE LEADEERS

Provide andd support visionary, coalition
building leadershiy in promoting the com:
munity-service maovementt,

Congress has appropriated more
than 275 milion to the Commission for
beih fiscad sears 1992 and 1893, In 1992,
the Cornmission distributed these funds
0 153 news and expanding comuunity set-
vice pryjects in neariy every state.






OTHER COMMISSION PROGRAMS

AND INITIATIVES

{n addition to funding models in its four princi-
pal program areag, the Commission also pro-
vides limited support for projects and initia-
tives that build national and regional seiwvise
coaliticns, hroaden participation in the service

movemant, and provide lechnical assisrance to
sirengllien new and existing service projects.
4 significant amount of resources are also
devoted (o evsluate the cffectiveness ol the
programs suppsrted by the Commission.

ELIGIBILITY AND SELECTION

PROCLESS

States, Indian tribes, institutions of higher edu-
cation, and non-profit orzanizations are eligible
to receive funding fromn the Commission, though
eligibility varies by program area. Projects sub-
mitted directly L the Commission for funding
are evaluated on the basis of their overall quali-
ty, innovation, replicability, and sustainability.
These criteria were developed to enstwre that the
limited resources avzilable 1o the Commission
are used to support the best models and pro-
grans in Lhe field. Propasals are evaluated by &
combination of outside review panels and
Commission staff, while the Board of Directvrs
makes all final funding decisions.

reet NW, Suite 432, Washington, DC 20045

Although the majority of resources
appropriaiad in fiscal Year 1993 will be devoled
1o renewing exdsting grants, a limited portion
of tunds will he avaitlable to fund new Higher
FEducation programs andé National Serviee
Mudels in Fiscal Year 1993. In addition, some
resources will be available to support coalition-
vuilding, technicai assistance and training
activities as well. [uterested 2pplicants should
contact the Commission for additional informa-
ticn on chgibility and application procedures.

ION ON NATIONAL & COMMUNITY SERVICE

== |



CONSERVATION AND YOUTH

SERVICE CORPS

e e

In fiscai year 1892, the Commission lielped
SPONSEY youth service corps in 23 states and
localities ana six [ndian tribes with grancs
totalling $21.5 milhoe  These progranis are
laboratories for involving youtig people from
different backgrounds in innovative projects
that meet comnmurmty needs.

The teenagers and young aduits
involved receive job and skill training, living
atlowances, and scholarships. The standard
corps are nun-residential programs that use
ieams of 3-10 young people between 18-23
years old. Each tcam usually has a single
supervisor or team leader to guide and monitor
its work.

Service activities include educational,
human, emvironmental, and publie safety pro-
jects. The best service corps have clear and

simple expectacions. sure disciphine, 2 tough
out caring staff, the closa attention of one
adull, high expeatations, and a diverse and
tigntly-knit group of participanis. The roros
funded by the Comunssion include;

Los Angeles Conservation Corps - Opening &
satellite center Lo 2ngage youths frem neigh-
borhoods impaczed by the 1992 ricts in healing
and rebuilding etlorts

YouthBuild Boston - [nvolving nuempioyed
youth in repouvating abandoned bu:ldings to
house homeless yeuth.

Florida Consesvation Corps - Engaging yeuth
i a wetland plant nersery project to mitigaie
the reduetion of Florida's werlands.

NATIONAL SERVICE

DEMONSTRATION PROJECTS

In fiscal year 1982, the Conurission awarded a
total of $20.1 million to seven states and one
Indian tribe to test wational service programs
that w11} engage individuals ages 17 and older
in full- or part-time service to the cominunity
and nation. la exchange for their comumitrent,
individuals receive a modest living allowanee
atd earn either educativnal ur housing bene-
fits for each year of pacticipation \n the pro-
gram.

Tl eight nivaels reflect a diversity of
deaign and approach e aabenal seyvvice and all
have as tireie goal the rendering of meaningh:
service to addrezs unmet socal aeeds
Examples :nclude:

The Delin Servtee Corps - A juint inihiatve of
Arkansas, Louistana and Mississinpi. epydges
pavticipants n peoviding crecally needoed ser
e throdgh cominumty-based arganizeions 1o

address the needs of the region. A conununity
deveiopmeat model, the Deltg Corps will
engage up to 1,000 participants in fuil- and
part-time service in conniies throuvghout ikie
Delta

Ciey Year -- Ay extraordinariiv diverse urhan
vouth corpa in Boston, will engade voung ;-
ple ages 1700 in service w the greater Bustun
communaty, invigorating lecal schaols. commu
nity centers and neighhinrheods with the weat:
ism and onem i an marban Peaee Covns
Wik Caommission sepport, iy Yesi will
expantd Lo up (o a0 20ns menbers, adding
innevative Meissiva Yescd” service dwisions o
Its already suceessii program.

the Cotrissine s 2l sup I)U ey
devanye meteln i Geogy, ‘Im wind Moy
Jacsey, OKialwia, P apy 11 {hi

Peansvlyana
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PUBLIC ALLIES APPRENTICESHIP PROGRAM
WASHINGTON, DC
Fact Sheet

s

WHAT IS PUBLIC ALLIES?

PUBLIC ALLIES: The National Center For Careers in Public Life is a new multicultural organi-
zation designed by and for young people who want to make a difference. Througr 2 variety of pro-
grams — including the PUBLIC ALUES Apprenticeship Program — PUBLIC ALL[ES will
develop the leadership capacity of young people across the country. In doing sc PUBLIC ALLIES
wnll bring a new generation into organizations that are working on this country’s most pressing
public issues. National headquarters are located it Washington, DC, with pilot programs operat-
ing in Washington, DC and Chicago, llinois,

PUBLIC ALLIES is comnritted to beinig a multicultural organization. Our staff and board repre-
sent mamny cultures and communities. Sarularly, our pregrams reflect our conmmitment to pro-
viding opportunities for individuals commanty blocked from pursuing careers in public life for
financial andfor cultural reasons, and to fostering dialogue and debate that places a value on
understanding, respecting and working with people’s differences.

WHO ARE PUBLIC ALLIES?

“Public Allies” are individuals betwee the ages of 18 and 30 who are interested in beginning
careers in public life. 20-30 Public Allies will be selected through a competitive application
process before being placed in one-vear, paid positions begirming in September 1992 We are
prociding vpportumities for indioiduals of all sexzs, races and ethnicities, socio~conomic back-
grounds, sexual orientations, physical abilities and religions. We sérongly encourage anyone to
appiy, regardless of financial situation, special need, cr premious experience. PUBLIC ALIIES
unil be providing financiul assistance (above und veyond the Host Orgunization salary} o insure
that all Allies are provided with a living wage thar takes into uccount such expznses as student
loan payments and chuld care, Above all, we are secking Allies who are dedicated o werking hurd
to solve cntical nut:onal and community proolems.
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PUBLIC ALLIES: THE NATIONAL CENTER FOR CAREERS IN PUBLIC LIFE
Origins and Background

PUBLIC ALLIES was founded in 1991 by a diverse coalition of young people, advised
by national and community leaders, who all shared a common commitment to providing
our generation with opportunities to be on the front-lines of working for needed change
froms our neighborboods to our capitol buildings.

The original concept for the organization camne from founder and Executive Director,
Vanessa Kirsch, who had been polling young people on their civic attitudes for a
national study called "Democracy’s Next Generation." Tte study found that although
only 12% of the young people surveyed identified voting as part of their definition of
citizenship, they would be eager to participate in community problem-solving -- i{
opportunities were made available, accessible and affordable. These results were
confirmed by numerous visits with young people at colleges, universities and community
groups across the country.

PUBLIC ALLIES was designed to respond to this need and this potential. Through a
variety of programs we will place young people in jobs in community-based organization,
public interest groups and innovative government agencies, as well as provide training,
education and support programs to build the leadership capacity of our generation.

In November 1991 a national planning meeting was convened at the Wingspread
Conference Center in order to develop regional plans for PUBLIC ALLIES that truly
neet existing needs and build effectively on related efforts. This gathering was
sponsored by the Johnson and Hitachi Foundations and was attended by over fifty
national and community leaders.

The first-year regional programs are Jocated in Washingtoa, DC (where the national
office is also housed), and in Chicago, Illinois. PUBLIC ALLIES is being organized by
four staff people, over 125 volunteers, local Advisory Boards, and a pational Board.

In Aprnil 1992 the Washington, DC chapter of PUBLIC ALLIES was launched at an
award ceremony and inaugural event, Tomorrow's Leaders Today. PUBLIC ALLIES was
joined by DC Mavyor Sharon Pratt Kelly, Senator Harris Wotford and a broad coalition
of comnwunity Jeaders in honoring 140 young pcople for tiieir current community
ipvolvement and tor their commitment to working professionally to solve critical public
problems. Over 600 people attended the event, from many different neighborhoods,
racial and ethoic groups, lozal and natiopal organizations. government, churches, and the
press. Tn October PUBLIC ALLIES will launch its Chicago chapter with a similar event.

Tnitial suppart for the idea for PUBLIC ALLIES came from the Advocacy Institute
which housed the project in DC from February of 1991 10 January of 1992, and from the
John D. and Catherine T. MacArthur Foundation,




Gail M. Kong

The youngest of three daughters (alas, no sons!), a thied-genziation Chinese American
(my parents were born in California). Born in 1945 and raised i Giiroy. Cahifornia,
now the Garlic capital of the world, among dust bowl whites, Italian yamigrants, a small
Japanese farming community ard Chiceno farm laborers--a town ke "The Last Picture
Show," but add a dose of bigotry.

Always wanted to make a difference, to make the world 2 better place to live. Atiended
Sranford in an era when racial quotas were w.uch in force. Remain grateful for a
wonderful education, which included an expectation that we make importaa! coniributions
after college, not hecause we're the cultural elits, but because 1i's a good thing 10 do.
Dropped out of Hunter College School of Social Work, because h:*lpine the poor through
casework was too slow und uncertain. Short stint in Mayor Lindsey's Office of Urban
Action. Five years running a national organization which used federal funds te give
grants to poets and writers. Affected decply like many in my ganeration by the Vietnam
war and especially by Watergate. Three years in New York State government (secial
services and consurner affairs), Jimmy Carter’s Presidential campmvn in Mew York State,
12 years in the Koch Administration, with 2 favorite jobs: commissioner for child welfare
(foster care and child abuse) and executive director of the City Volunteer Corps, a
national service demonstration project. Last five years ve ery active in New York City
Asian communities working on voter registration, charter revision and redistricting, and
a volunteer mentoring pregram.

Moved in 1990 to California to run StarServe, the first major student service program
funded by a corporation, Kraft General Foods Foundation. Also took the job to be closer
to my family, especially my 75-year old mothzr, who is a greai inspiration and is
teaching me how to grow old gracefully. Have enjoyed learning about schools as
institutions, about teachers as professionals and more sbout the ducitional aspects of
child developtnent.

My work and life commitment is to public policy, for better ways to govern ourselves.
Not so interested in expensive pilet projects which can’t be -ep’uat" 4 and case by case
change. Strong interest in good management and honest, seliless leadershiv which inspire
others to give of themselves and work hard o solve p.oblums tegether on a larger scale.
Constantly seek learning opportenities and ways to be helnful. 1 don’t need accoladss and
U don’t work very well with those who do.

Welcome referrals of single Asian males (probably .CO0C7T of the population, and the
third reason [ moved to Calitorria). Willing 10 refocaie, dig up my share of (e weeds,

and pay my shiace of ihe mortgage.

Two orange cals, vne fat, one regatar,
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SERVICE
AMERICA

Youth Service America's Mission

YSA's mission is to build an ethic of service in America by helping to develop
and sustain a national network of quality service programs that provide young
people of all ages and backgrounds with opportunities to begin a lifelong
commitment to community improvement and civic participation.

Major Areas of Emphasis

Youth Development and Leadership

YSLI is an innovative new training institute designed to foster leadership by
young people at all levels in the youth service field. Through the Institute,
YSA's Youth Action Council offers a select group of young leaders from around
the country opportunities to represent their peers at the national level and to
work towards building a network of young leaders in service. The New.
Generation Training Program is an intensive management and leadership
training institute for young professionals and entrepreneurs in the youth service
field. YSA also offers a series of internships and fellowships to young people
from across the United States as part of YSLI.

Planning and Policy Development

Since 1988, YSA has covened a policy and planning group comprised of
leading organizations in the youth service field. The Working Group assists with
the development of federal, state and local policy and designs program
expansion strategies for the youth service field. Through the [nitiative for State
Youth Service, YSA offers training and technical assistance to states
developing comprehensive statewide plans for youth service.

-Building an Ethic of Service

Since 1986, YSA has been working to build an ethic of service in the United
States through public education projects, conferences, newsletters and other
publications, videos and promotional materials designed to broaden awareness
of the power and potential of youth service. National Youth Service Day and
the 1992 Youth Service Superconference are the centerpieces of that effort.

-Building a Movement from the Bottom Up and the Top Down

Youth Service America brings together local, regional and national
organizations through the Professional Affiliate Program, which offers technical
assistance, national visibility and resource sharing. YSA's major replication
effort, the Youth Volunteer Corps of America is an innovative program model
that creates low-cost youth corps that offers full-time summer and part-time
school year service opportunities for junior and senior high school students
from diverse backgrounds.

Major Funders:

-AT & T Foundation -The FFord [Foundation

-Amelior Foundation -W.K. Kellogg Foundation
-DeWitt Wallace Readers Digest lFund -Charles Stewart Mott Foundation
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ADVOCACY iNSTITHTE

Co-Directors
rAicnael Pertschuk
Dawvid Cohen
Kathiear D Sheskoy

Bourd of Directors
Patricva Bauman
Helene Brown
Roger C.aver

Peter Kovier

Terry Lierman
Qicrarc Peisner
Leroy Richie

Jack Sheehan
Linoa Tarr-Whelan
De. Reed V. Tuckson
Melarne Voarveer
Fred ‘Wenneimer
Arthur White
Kennelh Young

©202 659 8484 ADVOCACY INST. 555 LORRY

MaALEKIA KOXUYAMBA LYDIA

1125 Columbia Road, NW
Washington, DC 20009

(202) 659-847S day
(202) 588-9087 evenings

Matkia Kokuyamba Lydia is a 22 year old aative nf Wishingtco,
DC. She is currently a Prograrn Associate for Lesdership Development at
the Advocacy Institute in Washington, DC. In May of 1992, Malkia
reccived a B.A. in Public Policy Studies from Duke University in Durham,
NC. Because of her activitics in the Duke and Durham communities,
inchiding serving as President of the Black Stuwdent Alliance, Malkia
received the University's Griffith Service Leadership Award upon
graduation. In 1988, Mallda graduated from the District of Colurnbia
Public School system with honors.

Her current memberships include Delta Sigma Theta Sorority, Inc.,
an international public service sorority, the Rlack Student Leadership
Network of the Children’s Defense Fund and Young People for National
Service. She is a member of the YPfNS Task Force which developed its
propusal on national! service, Malkia is also a member of the Foundiung
Team of Public Allies. After completing her Pubiic Allies apprenticeship
at the Advocacy Institute, Malkia will pursue a career in education--as an
advocate for pslicy reform, & producer of children’s media, and as a
classroom teacher.

QDL ISLAND AVENNIL HEW

SLITE 600

VRS M aTON, DC 20036 31A

202 §59-BA7H
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ADVYOCACY INSTITUTE CAPABILITY STATEMENT

Co-DIEolon

Michapl Panschuk

Dayic \enhat The Advocacy Institute, a tax excmpt 501(c)(3) organization, is a center for
training, counseling and support of public interest advocales - both professionals and
citizen activists - within the United States and abroad, on a wide range of public policy

goam 0'8 Direcrore 1ssues.

alrici s 1 p . . s
n:;".if BoWAL Since 1984, when it was founded, the Institute has worked with more than two
}::n%f'ﬁ'v?;f" thousand non-profit organizations. It provides training in advocacy skills, such as long-

Terry uierman
Richarll Pasner
Leroy Richie

range strategy planning, coalition-building, media advocacy, and advocacy uses {or new

communications technology to a variety of citizer groups at the local, state and nationa)
o A levels and from around the world. It does not substitute its cwn efforts for those of the
Or. Ratd V. Tueksor: | groups il serves. Rather, it sirengthens the clicnt organizations' advocacy skills and

Meianije Vervee: . . 3 " . I '
Fiad Werheimar resources, thus increasing their ability to m{luence public poiicy.

Anhur MWiite
Kenneh Vouny

Today many citizens are on the outside, looking ir. They have removed
themselves {rom participation in the democratic processes. The percentage of eligibles
who vote continues to diminish. And organized activists still get invoived in hair-splitting
differences that prevent them [tom forming meaningful coalitions to wotk on important
policy issues. The Advocacy Institute’s mission is 1o help develop an issue leadership that

‘ fosters a policy of inclusion -~ that moves heyond specificaily conceived ageadas, builds
bridges with others, and addresses common concerns that cut across regional and class

| lines. Withoul the necessary advocacy skills and support, issue leaders too often “burn

out” short of attaining their poals. abandoning advacacy in {rusication. Thie Instituie will

sustain and nurture them, connccting them 1o cach other and o a network of mentors,

and providing them with the skills training and professions! support nceessary {or

successful advocacy.

L Developing leadership that Builds Bridges
|
|

Leveling the Playinp Field
A futther goal of the Institute is 1o cotrect the imbalance between the skills and
resources of private interest and public inierest advocates. Our demovratic political system
can and docs respond (2 the just demands of citizens lacking economic or political
advantage. Bul it will respond only 1o those who refuse to be myttified or intimidaicd by
| the political process and who learn how 10 insist an being neard. The Advocacy Institote is
a valuable partner on the side of public istecest. o has been an "advocate for advocacy,”
fighting e preserve the rights of udvocacy organizaiiens and ta convince funders o
sappeact advocacy
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Young People for National Service

Jornerly the Young Peaple’s WNatienal Service Coulition

'Who ane we?

We are {he young people Presiden:-elect Clinton seeks to involve in his vision of national
service, ahd we believe any national service system must involve its pacticipants ia design,
implemeptation and administration. Towards that end, we have fornied Young People for
National| Service.

We are fetivists, counselars, teachers, students, direct service providers, corps members,
program||directors, and community organizers. We are from different raciai, ethnic,
geographlc, cultural and socio-economic backgrounds and sexual orientations.

‘We starged as a small ciuster of youth service professionals working (0 develop
recommeéndations for a large national service initiative. Through conferences, working group
meetings,)l and extensive outreach efforts, our coalition has expanded and continues to grow
rapidly, 1o beter reflect the diversity and desires of our nation’s younyg people.

Why arfi we here?

ur missigh is 10 mobilize and unite diverse greups of young people to impact a naticnal service
system which inspires long-tenn community problem-solving,

We suppi:rt the creation ot a comprehensive national iniidative for service which fosters
service opp many levels: (including but not limited to) K-12 and higher edueation service
jearning, kampus-based scrvice initiatives, and fuli-time and purt-time oppor tunides for young

people a
We prop
Jite-long
federatio
people.

AmeriC

A syste

d adults.

se AmeriCorps as the core experivnce within @ comprehensive svstem promoting
crvice-learning and service opportunities,  We envision AmeriCorps as i loase
1 of intensive, compensated, full-umne and part-time service opportunities {or youny

Llprps is

m of flexible placen:ent optivns

Matonal
Civilian

service for youny peeple can nat be a4 monchthic, para-nuhtary remake of the

donscrvadon Corps. Il nativnal service is 10 foster iife-fong commmnity involvernent

ond long-lerm cemmunity probleme-solviag, young neuplz must be able (o serve in ways that
interest them and meet their individual peeds a3 well as the reads of the communuies ey
serve. Placement opuons must range in sizes and operailon styles, tvpes of service activities
ana targe .cd issues.

There mfst be room for the varicty of exstng service niedels as well oy innovative new
J

models.  Placements wouid include  sapvice Tnd conseivahion cerns, comimunity-based
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itions, non-profit agencies, the Peace Carps and VISTA, as well as work to assist
ased aad K-12 programs.

Cc)mpm]-x;;alion and post-service benefirs may alse vary withio the aational system, as long as

a weekl

AmeriCl ‘

respons
and the

y) minimum stipend is guaranteed to all participants.
tern that is nationally interdependent but locally and regienally independent
orps would be administered by a slim, decentralized agency delegating much

bility to local and regional intermediaries, 10 ensure that the needs of young people
f:ommumtlcs they serve are met.

s and participants would be connected by a rational supiport system which would

- provide|'standards for program operation, technical assistance, and a core training

¢ of AmeriCorps programs would be community-based to ensure that real local

needs a]jc met.

..A system that unites young people from all backgrounds

AmeriCprps has the potential o involve hundreds of thousands of young peaple in Jong-term
commurlity problem-solving on every street corner, in every school, and in every community
in the nation. AmeriCorps could bring America’s young people together in common causes

and wo

ik against racism, sexism, classism, and honmophobia by huilding bridges of

understa T\ding.

‘To reach

pt!\, plC

h these goals, the naticnal system must meer the needs of a wids range ot young
dnd offer flexible methods of compensation and service options. The program must

e a vafiety of recruitment approaches, including outreach in underserved comimunities.

A truly

pars of |

syster.

{ustainable system will be created by bridping the voices of yeung people from all
iAmierica into the design, implementaticn and administration af & nanons! service

|
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Major emphasis is placed on providing opportunities for young
people to develop as leaders through amaking decicions affecting
the program and its policies, through involvement in community
life, and through leadership training.

At the end of the program, graduates usually obtain unsubsidized
jobs in the construction industry where they earr frem $6.00 teo
$18.0C0 an hour. Follow-up counseling and support roups are
available. Every effort is made during the program and
afterwards to include trainees in pre-apprenticeship programs so
chat chey may gain entry into the construction-relatad urions.

The program is comprehensive. It works extremely well) for young
men who have dropped out of schocl, since it gives thswr & chance
to play a profoundly useful and respected role in their
community, building the most essential commodity needed by their
families and neighbors: aifordakle housing. This restores them
to the traditicnal role filled by young men in healthy
communities. The program also works well for vcung women
intereésted in non-traditional careers.

Origins and Background of YouthBuild Program

The YouthBuild program was pioneered by the Youth Action Program
of the East Harlem Block Schools between 1678 and 1984. In 1584,
responding to an upsurge of community support fcr YouthBuild, the
New York City Department of Employment xreplicated it by funding
two additional agencies One of tnese, the Eanana Kelly
Community Improvement Association in the South Breonx, joined the
Youth 2ccion Program in providing assistance to ozher groups
through the nacional YouthPBPuild Coalition.

0.

In addition, Pupklic/Private Ventures, a national research and
demonstration agency, has proven a variation of the mcdel
workaple 1in more than a dozen cities undey the name "V&nrLures in
Ceormunity Improvement" (VICI).

Replication Process
vWe are providing general information, including a

implementation manual, to ail interested groups
ro periodic thrse-day training seminars.

Wie work clogely with gelected groups who poszezs a high level of
ccmminment, crganizacional capacity, and phil:sophical agraement
We nave deczilad an eleven- stage process of replication,
including an =valuartion component. There are now f£ourteen
vouthBuild programs of various sizes in opsvation in New VYork
' BasTon, Cleveland, San Frarcisoo, Tallahassee

iladelphia, Indianapolis, Gary, Milwauksze, 57, Louis, and
Sadeden Countj (Florida) .

ent g'rind replicetion is dependent on privare ‘unds
~raisad public funds.
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o THEPRONUCT VORPGUR AN COMMUNITY SERVICE

.t

AR 10t i L Inin s |
Sk A BIOGRAPHICAL SKETCH OF SUSAN STROURD
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N . Susan Stroud is the Duector of the Campus Cerapact, a
A0 e n .‘ project of the Education Comirission of the States.
b ' Simultaneously, she is the director of the Howard R.
st ot j Swearer Center for Public Service and Assistant to the
W S ! President at Brown University. She has held these
RGNERLL gty E positions since 1983.
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oAl ol ChER The Ca.mpu.f; Compgcl is & coalition of over 300 college
el Ui and university presidents. who are commitied to
Sum i | encouraging an ethic of public service and to promoting
i loes service as an integra!l component of underpraduate
.;s:-:::z':&f;};i;ﬁ.'. education. The coalition’s ofices are located on Brown
I A S campus. The Campus Comoact is chaired by Thomas
R Ebrlich, president of Indiang Universuy, The vice-
Daiter | chairs are Vartan Gregortan, president of Brown
A A University and Elien Futter, president of Bamard
Chve Ginadioal Coilege. Members of the coulition repeesent the rich
St T it : diversity of institutions of higher educatlon in this
e W f ey
HEPLE R T W atls,
s { Susan Stroud has served ( soveral capucities al Brown
s iesty in the fifteen years she has worked thwre, including
Sl director of a consortivm ot liberal arts colicges ia the
afrened Wit 1 : Northeast for cight years. Prior to coming o Brown in
o S e ._ 1978, she worked for live years as @ public scheo!
AL G ! leacher in Massachusetts. She camed her 8.4, degice
e : Enghish from Duke Universay and & MUAL degreee in
Prald s _' English and American titerstuie from Leicesier
Ch gt S g Umv\_mty in Lngland.
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