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Goodim & Agroaiates

February 23, 1993
TG Sucean Stroud

From: Joan Goodin

It was good %o talk with you briefly by phone. As mgreed,
here 15 8 very brief outline we tn why Stephaniu Clohesy thought
we slould geet together.

For ncasly three ycars, I've been coensultant tn Women in
Communltly Service (WICGG), e 28 ycar-old coalidimm nf fiva majior
national wuikii's v:igyasnizatliono repreecenting hrazd rarial and
religious Qivercity, wilh o total ol 27 willian membecru., WICS 98
dedicaled lv serving low income youth, partisnlarly young women.
Since 1964, (Liovuzgh contracts from the Departmertnf TLabor, WICS
has providaed vulreach.: screening and eupport services to Job
Corps students, Willh funding from Xellogg., it ie now piloting a
comprehensive proygras for disadventaged young women ifnt nthar
systems - welfare, druy abuse and corrccticne. All activities
are carried out by a staff{ uf over 150 in nine regional offices
plus thousands of volunteers from ceoalition organizations and
others.

The borttom line is Lhal the WICS network, which estends
throughout tne country, would seen to be pea’iliuned to acsiet
with the National Service 1nilialive yow are helping to create.
Such assistance might be useful in = number of woys. from
volunteer resources 10 organizing community- based participant
opportunities.

I would appreciate an cpportuni:iy lo meet with you to
cxplore possible future collavoration. As aygrwed, onée yocu are
over ithe current hump, please call to schedule a2 mutuwally
conveniert time (244-60C8).

Meanwhile, many thanks for youl atentinn and interest. =
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3701 Harrison Street, N.W,
Washingon, 1.0, 20015
{202) 2446008
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The Work Program That Works

CLEVELAND

n its day, the Tudor Arms Hotel—12 stories of
I regal architecture and roomy elegance in the

University Circle area of town—was the
Waldorf Astoria of Cleveland. It indulged the
well-heeled and well-born with all creature
comforts great and small. These days, the building
has a worthier mission: It is a Job Corps center,

Rich people of a different stripe are served now:
young women and men wealthy with drive and
hope, of a kind that has made Job Corps all but
unmatched among federal vocational, education and
social-skills programs. In the 28 years since Job
Corps was launched, along with Head Start, Legal
Services, Upward Bound and other successful
Great Society programs, more than 1.5 million poor
and marginalized young people—the average age is
18—have been cared for.

At first, the word care might sound a bit soft, a
too-tender phrase held over from the '60s. At the
Cleveland center, one of 106 nationally in 42
states, administrators are proud to see themselves
as carers, and probably the first ones that many of
the 530 enrollees ever had. A typical profile of a
Job Corps student includes a seventh-grade reading
level, a family income under $6,000, a high school
dropout, a minority, and never employed full time.

“We do all one-on-one training and teaching,”
says Joyce Jackson, the Cleveland director and in
the program for 15 years. “They never had that
before. I hired an ex-principal from a Cleveland
high school a year ago. He's our director of training
and education, and he keeps meeting students here
that were given up on in his high school. He’s seen
the changes and says, ‘I can’t believe this is the
same student.” ”

Incredulity has been a common reaction to Job
Corps since the day in 1964 when Lyndon B.
Johnson said the program would be “drawn from
those whose background, health and education
make them least fit for useful work.” The prevailing
perception—one of borderline despair—is that
those growing up amid poverty and unemployment
are destined for welfare, prison, drug needles or
the streets and not much can reverse the
preordained slide.

Not much, if you exclude Job Corps, a major
success story of the past three decades. It’s been
well-run and well-received but just not well-known.

It deserves to be. Factually, a recent evaluation
found that 81 percent of the program's alumni
secured work, returned to school or joined the
military. In cost-effectiveness, one exhaustive study
reported that for every dollar invested in Job
Corps, $1.46 was returned by way of taxes paid by
graduates, and decreased welfare payments.

On the waste and fraud front, the department’s
office of inspector general reports that less than
one-half of 1 percent of more than $1 billion in
recent Job Corps expenditures contained
disallowable costs. If Pentagon programs could
claim that, the $4 trillion national debt might be
replaced in a matter of years.

The puzzle about Job Corps is why its success at
the bottom is not acclaimed at the top. During the
presidential debates, each of the three major
candidates spoke of their plans for job training
programs, yet none mentioned Job Corps. A
campaigning George Bush visited a center in Missouri
in September but the staged event flopped when the
local media reported that the president tried to ax the
program by 46 percent in his 1990 budget.

In their campaign book “Putting People First,”
Bill Clinton and Albert Gore Jr. pledged to “train
non-college bound youth for high-wage, high-quality
jobs through a national apprenticeship-style
program that will pool the expertise of schools,
local businesses and unions.” Sounds like a
description of Job Corps.

If it is in the nature of politicians to push on to
create their own programs that may or may not
work rather than expand old programs that do,
some self-restraint is in order from the coming
Clinton administration. Some 62,000 students are
enrolled in Job Corps, all of them receiving
comprehensive round-the-clock care found in no
other federal program. Less than 5 percent of the
nation's 16- to 21-year-olds who are eligible for Job
Corps are in it. The unserved should be the focus of
the next secretary of labor.

Friends of Job Corps in Congress, as well as such
groups as the National Association of Home
Builders and the Children’s Defense Fund, are
endorsing an expansion plan that would add 50 new
centers to serve 50 percent more students in the
next decade. Arkansas has three Job Corps centers,
Tennessee two. It is not as if the two new fellows
need to travel far to be sold on the idea.




