





























































































































5 Housing

Finding housing for the interns can be one of the most difficult parts of organizing
asummer internship project. It's hard, especially in rural areas, to find someone who
is willing to rent to college studentsand /or to rent for just three months. It's best for
the group to all live together in one house or apartment building or dorm, but
sometimes this will not be possible. Living together insures that the interns will be
in frequent contact with one another and will be able to provide support for each
other.

Start your housing search early

Begin looking as soon as you know the general area in which you will be working.
You may have to move the internships if you can’t find housing! You’ll want
something that is safe, relatively comfortable, and inexpensive. Try to be as close as
possible to all the organizations where the students will be working. Here are some
suggestions to start you in your search:

¢ Ask the sponsoring agencies for leads (maybe staff would be willing to
house an intern or two if a group house is not located).

Call colleges in the area (your own if it's close enough!) to see if they have
housing.

Call realtors.

¢ Put ads in the local newspapers. )

¢ Write a letter to the community in the local paper, explaining your mission
and needs.

Contact churches to see if they have a suitable space.

Even if someone doesn’t have housing for you, be sure to ask for other
suggestions of where to look.

Check out your options

Onceyouhavelocated several potential options, the intern coordinators (and interns
themselves, if possible) should go look them over. Never accept anything without
seeing it first! Make sure the costs are clearly defined. How much per month? Are
utilities included? Draw upalease, show it to your university counsel,and have both
the homeowner and intern coordinators sign it. Make sure that the housing
providers understand what the internship program is all about, and that the interns
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understand all the rules and regulations stipulated by the housing provider.

Another idea is to live with a farmmworker family for all or part of the summer.
This would probably have to wait until the internship program was a few years old,
when program coordinators would have more contacts. It might work best just to
have students spend two weeks with a family at the beginning (or end) of the
summer. It would be espedially helpful for those interns who want to learn Spanish
to get such an intensive introduction at the start of the summer. Be sure to pay the
families—they are offering a service, and you would be paying rent anyway. Even
if they politely refuse, find someway to return the hospitality by buying groceries or
some other gesture.

Attheendofthesurnmner, makesure everything inthe group house orapartment

is spotlessly clean, and write a thank-you letter from the whole group. You want to
be invited back next year!
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students speak some Spanish. While you don’t want to discourage interested peo-
ple, you want to be honest and up-front about what the internship involves.

FOLLOW-UP CALLS ARE CRUCIAL! The coordinators should be in touch
with everyone who came to therecruitment meeting and should meet with each one
individually if possible. This will be helpful if it becomes necessary to selectthe group
from a large number of interested applicants.

Selection of interns

You'llneed to decide how you will select the interns. It can bea simple process, where
anyone who wants to go (and can raise the money) gets to participate. On the other
hand, you may have fifty interested students and only spaces for ten or fifteen
because of internship placements or housing. In that case, you'll have to make some
dedisions. In either case, you should have students fill out an application. It can be
a simple form with their name, address, phone, year, major, interests/hobbies,
reasons for wanting to participate, and current choice of site placement. If you'll be
choosing between applicants, you'll probably want to know more: What skills can
they offer? What experience do they have? You could also take people ona first-come
first-served basis or through a lottery or a priority system giving upperclasspeople
first choice. Chances are that you won’t have these problems when you begin your
program. People tend to self-select for such a challenging commitment! (Please see
Appendix B for two sample application forms.)
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I'want gpportunities to meet
people with whom something
is going to happen because
they are who they are and 1
am who I am, not just because
they are migrants and I am
here with the Duke group to
do whatever internship it is.
~Intern 1991


















8 After the Fact

Send thank-yous and evaluations to all the intems and sponsors

The week before the internships end, the coordinator should hand out evaluation
forms to all of the interns to get their feedback on the organization of the whole
internship from the class through the end of the summer, as well as more personal
reflections about their summer. Try to get these back before theinterns leave. If not,
you'll have to keep trying to follow-up in the fall.

The week after the internship, send a thank you letter and an evaluation form
(with a self-addressed stamped envelope) to each of the mentors at the sponsoring
agendies. If you haven’t heard from them in two weeks, follow-up with a phonecall.
(Youwantto makesureitdidn’tgetlost in the mail.)See the sampleevaluation forms
in Appendix B. These evaluations are critical to improving the program for future
generations of interns as well as for the sponsoring organizations and the farm-
worker community.

Create opportunities for reflection, discussion, and further action

Youmay wantto haveseveral small groupdiscussion sessionsinthe first few weeks

of the following semester to help ease the transition from the intense summer
experience to being back in the normal routine of school. People may need to work
throughsome of their feelings from the summer. It mighteven helpto use fadilitators
who were not part of the internship, to have a new face to stimulate thought and
discussion.

You might hold a day-long or weekend-long retreat for interns when they get
back to campus. Try to get everyonetogether during the first three weeks of school.
Take a Saturday or Sunday and go to a nearby lake or park. Ask people to bring
photos from the summer or any stories or essays they want to share with the group.
Break up into small groups for discussion. Some possible topics are listed below.

How did the summer influence my future career plans?

How did the summer influence my political beliefs?

Did the summer change my relationships with my own family or friends?
Where do we go from here?

How can we still be involved while being full-time students?

How can we continue and improve this project for future interns?
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I feel like I have learned so
much through the internshap,
and it is only the beginning.
Through this experience, 1
have found much greater
courage to help others.
~Intern 1991



This is the kind of learming
that s never going to happen
on a campus. This is the kind
of learning where you say,
"Get in the situation and
act.” There's not too much
thinking about it—there’s just
enough. Because there's only
that thinking that allows you
to act.~Intern 1990

The retreat will hopefully be a chance for peopleto talk over some of their ideas for
further action.

Help insure the continuity of the project

All too frequently, new student initiatives don’t last more than a year or two. The
students who begin them graduate, and no one else is interested in keeping them
going, or students are unable to obtain the necessary funding. In order to avoid this
problem start thinking early on about who is going to continue the work you have
begun.

You can create a long-term structure through an advisory board or steering
committee for the project that will include students but also people who will be
around longer, such as faculty and administrators at the university and staff
members from community organizations. This could be an outgrowth of the core
group you brought together to start the project. The purpose of this group is to offer
adviceand expertise, talk about the project, and help make contacts for fundraising.
This group, even if it’s not officially incorporated as a board, should meet each
semester to help give general direction to the organization.

In addition, you may want to have a coordinating committee made up of
students who have done the internship and students who are preparing for them.
This way, during each academic year there would be members who have done the
projectalready. Each member could take on one mainarea of responsibility: housing,
fundraising, the class, relations with the sponsors, and group activities.

Don't forget to create a filing system and save all memos, notes, letters,
evaluations, names of contacts, and any other relevant information for the new
leaders of the project!
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