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MISSION STATEMENT

The DC Service Corps has two principal missions. First, the Corps provides an
opportunity for a diverse group of young people to critically examine their values and
beliefs. Second, the Corps provides its participants with opportunities to make worthwhile
contributions to their communities. The Corps combines critical thinking and community
service to create a foundation for leadership for the 215t century.

The DC Service Corps’ main objectives are:

* to cultivate the development of a diverse group of socially responsible
young leaders who will invest in their communities;

* to accomplish productive community service projects that have a long-
term community benefit; and

* to cultivate relationships among existing community organizations to
create a lasting infrastructure that supports the idea of youth as a resource
for community development.

The DC Service Corps is unique in that it blends service and education into a
comprehensive approach to youth development. During the program year, the Corps
builds a challenging, yet nurturing, environment within which Corpsmembers can develop
their skills and interests. This environment is based on bonds that are forged through
both the achievement of service goals and the experience of Corpswide educational
activities. The Corps continues its guidance role by assisting in the placement of
Corpsmembers in jobs or colleges which further their personal growth.



PROGRAM SUMMARY

The DC Service Corps is a nine-month, full-time, volunteer, urban Peace Corps
composed of 100 culturally, socio-economically, educationally, and racially diverse young
people between the ages of 17 and 23. The Corps focuses on the development of young
leaders through the integration of community service work and focused, non-traditional
leadership and educational programs. Corpsmembers are able to develop, strengthen,
and expand their own values including responsible citizenship, respect for oneself and
others, and commitment to the community while they better their neighborhoods through
critical community service work.

During the service year, Corpsmembers earn a weekly stipend of $100 to help defray
their living expenses. Corpsmembers who successfully complete the nine-month service
program, receive a $2,000 scholarship to be used for post-secondary education, technical
training, job entry, or career development.

The DC Service Corps became operational in 1991 opening with a summer service
program consisting of 30 Corpsmembers. The Corps has since expanded to 100
participants. The DC Service Corps is supported by both private and federal funds.
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YOUTH DEVELOPMENT

Corpsmembers spend a significant portion of their time in intensive, non-traditional,
educational activities. The full educational curriculum includes both materials designed
to enhance the academic progress of individual Corpsmembers as well as materials
designed to enhance the intellectual development of the Corps as a whole.

In keeping with the Corps’ commitment to diversity, the educational programs are
designed to insure that college graduates as well as high school dropouts can find
engaging and appropriate material to further their academic and personal development.
The curricular offerings include both G.E.D. instruction and S.A.T. preparation. In
addition, the Corps provides college counseling and career counseling to Corpsmembers
who are interested in furthering their education or obtaining professional internships or
full-time employment following their Corps service.

Pains are taken to balance the Corps’ commitment to addressing the individual needs and
interests of Corpsmembers against the Corps’ commitment to addressing the collective
needs of the Corps as a whole. Consequently, the curriculum includes seminars,
discussions, field trips, and guest speakers that are designed to help Corpsmembers
develop themselves into a productive, empowered community. These elements of the
educational program focus on areas such as group decision making, group goal setting,
and issues education.

Corpsmembers are required to obtain either a high school diploma or a General
Education Degree (GED) in order to be eligible for their scholarships at the culmination
of the service year.



COMMUNITY SERVICE WORK

Corpsmembers spend the majority of their time directly involved in a variety of community
service activities. Projects are carefully selected based on the need which that project
intends to address, the projected long-term community benefit, and the project’s potential
for maximizing the personal development and enrichment of the Corpsmembers.
Corpsmembers, grouped in ten teams of ten, rotate through a variety of service projects
throughout the year.

The community service work includes human service projects, physical projects, and
special projects that meet a demonstrated need but cannot be accomplished with existing
resources. In no case do service projects displace existing workers.

Human service projects include:

e tutoring in public and private schools

¢ supervising children in daycare programs

¢ assisting with services for the disabled

* teaching life skills to the mentally retarded

e caring for and providing companionship to sick children and the elderly

e serving as positive role models for community youth

¢ creating and conducting community surveys

¢ conducting visual acuity screening in elementary schools

¢ developing and implementing healthy lifestyles and conflict resolution workshops

Physical projects include:

¢ renovating housing and shelters for low income families and the homeless
¢ transforming run-down community parks

* weatherizing the homes of the elderly

executing environmental clean-ups
planting community gardens

Special projects include:

staffing large community events

mobilizing and increasing voter registration

providing support to White House staff during the presidential transition

creating and presenting workshops about corps development, skills training, and

conflict resolution at community service conferences

¢ testifying before the Commission on National and Community Service, Congress,
members of the White House Transition team, and President Clinton regarding the
power of community service and the value of service corps

Special efforts are made to recruit community development corporations and
neighborhood-based organizations as sponsors of service projects. These organizations
are ideal sponsors for service projects and are well-positioned to benefit from a diverse
pool of young people. Mobilizing youth to solve community problems is a natural means
to instill leadership, citizenship, and public responsibility.
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WHAT CORPSMEMBERS SAY ABOUT THE DC SERVICE CORPS

‘I joined the Corps to get a better understanding of our community and to further my
education. What | enjoy most about the DC Service Corps is that everyone works
together like one family."

-- Changa Cooke, 19 years old

"It isn't the pay or the $2,000 scholarship for me, because | could make that at a fast food
joint. It is knowing that what | get up every morning to do will be greatly appreciated by
my community. My favorite memory is helping a little boy to read and write correctly.
Seeing him smile when he finally got it right was my biggest reward."

-- LaChanda Medley, 19 years old

"My experience in the DC Service Corps will affect my future life and my willingness to
accept responsibility for myself and to commit myself to the community."
-- Jutata Basnight, 19 years old

“The combination of service, work, and education has helped me to mature in ways that
a strictly academic environment could not satisfy. I've established a lot of contacts, a
solid foundation of commitment and reliability, and a sense of being a part of something
special that will hopefully continue forever."

-- Len Davis, 19 years old

"With the DC Service Corps | was able to go places in the city | otherwise never would
have. The work that | did and the things | saw will help me address issues of poverty and
prejudice with a more informed, developed perspective."

-- Genevieve Preer, 18 years old

"My DC Service Corps experience has clarified my need to be conscious, helped me to
see my role as a leader, and helped me to realize where and what | must do next in my
life."

-- Amir Thornell, 20 years old

"Before | joined the DC Service Corps | used to pass homeless people on the street and
not really notice them. Now that | understand my community better, | feel closer to these
people. | stop and talk with them now, think about my work in shelters, and hope to
someday find solutions to our city’s problems."

-- Joss Williams, 19 years old

"Working with the DC Service Corps, | have accomplished my goals. Now | am someone
who seeks for the highest point in life. | am a person who is dedicated and committed.
| am one who will succeed. | have become a mature and patient person. Most
importantly, I've learned to not be a follower but a leader in my life."

-- Chartrina Gray, 18 years old
























