











We need these citizen
problem-solvers to help
government target

day. Although some of our fail-
ures to resolve tensions are well
known, you will be surprised to
find how often projects like
neighborhood gardens, block
clean-ups, soup kitchens, and
youth leadership projects
throughourt our city are bringing New Yorkers
of amazingly diverse backgrounds together.
We'll show you neighborhood festivals and
block parties that unite New Yorkers of African,
Latino, Pakistani, Russian and Vietnamese
heritage. We'll show you anti-crime patrol
councils in which Orthodox Jews, African-
Americans, Muslims and Koreans work
together, sharing experiences and pooling
resources.

Don'’t get me wrong: hundreds of thousands
of neighborhood volunteers can’t replace vital
government services. In fact, most work regu-
larly with government agencies — local, state
and federal. These people became active
because they care about their neighborhoods
and their city and because they thought they
could find better ways of doing things. They
are willing to fight City Hall if necessary, and
many look at government operations with
practiced, critical eyes. But they would rather
work in partnership with government than
against it. Government needs, and should
utilize, their knowledge and abilities.

delivery of services,
to help shape the content
of these services, and to
hold service providers
accountable.

Mr. President, we think you
will be encouraged to find that
person-to-person democracy is
alive and well in New York. At
every level — the block, the
building and the neighbor-
hood shopping area — people
meet on a regular basis to discuss the problems
that touch on their daily lives and work to-
gether on practical solutions. This is just the
kind of invaluable experience we need to
inform the workings of government at all lev-
els. We need these citizen problem-solvers to
help government target delivery of services, to
help shape the content of these services, and
to hold service providers accountable.

So when you say, “It’s time for millions of us
to change our country block by block, neigh-
borhood by neighborhood,” New York’s
neighborhood leaders couldn’t agree more.
We've already begun, and we look forward to

working with you.

Nickal € e

Michael E. Clark

Executive Director

On the following pages are examples of New York City’s neighborhood groups in action.



little bit of understanding of cultural
differences can go a long way toward
easing racial tensions.

Members of the 131st Street Neighbor-
hood Block Association in Harlem, for
instance, didn’t like getting the runaround
from Korean store managers when they
asked for donations.

“I had to explain that usually the man-
agers are women and their husbands are
the owners,” says Kevin Harden, a member
of the block association’s executive com-
mittee. “The women weren’t handing us a
line - they actually didn’t have authoriza-
tion to spend money. We made appoint-
ments to speak to the owners, and things
worked out fine. We ran into a similar mis-
understanding when our leaders, mostly
African-American women, went to speak to
Middle Eastern men who run shops. I hap-
pened to know that in their culture, men
generally don't speak about business to

women.”
Harden picked up an appreciation for
international cultures during a stint with

Model
Projects

If an urban
problem emerges,
a neighborhood
group will find a
way to deal with it.
Here are some
reports from the
front lines.

Dorothy Cooper, president of the 131st
Street Neighborhood Block Association,
with Hosik Yang, owner of Lenox
Beauty Supply, in front of Mr. Yang's
Lenox Avenue shop. In the back row
are Felix Kumi (left) and Alex Pipim,
store employees who are from West
Africa. (Photo: Tim Wall)

the Merchant Marine. His knowledge
again came in handy when tenants became
suspicious of an African family because of
strange smells coming from their apart-
ment. “I recognized it as a special kind of
West African dish,” he recalls, “which I
think is very tasty. After I explained this,
everyone relaxed.”

The 131st Street Neighborhood Block
Association, located between Lenox and
Fifth, is a good example of New York’s
multi-purpose block associations. Their
organization began in 1989, working with
an ambitious CPOP officer from the 32nd
Precinct to clear drug-dealing from the
block. After safety improved, residents
came out for massive street clean-ups and
now there is an annual block party that
draws hundreds of young people. “We
don't have any fights, any drinking, any
confusion,” says association president
Dorothy Cooper. A computer training pro-
gram for students is in the planning stage.

Block association members pay dues,
and the hard-working, all-volunteer execu-
tive committee meets as often as three
nights a week.

The group is serious about following
through on its Good Neighbor Policy. At its
next block party, storekeepers and residents
of Korean, Japanese, Chinese, Middle
Eastern, West Indian, African and Latino
descent are invited to set up tables display-
ing their own cultures and cuisines. As
Dorothy Cooper might put it, as far as cul-
wral differences are concerned, there won'
be any more confusion.

The 131st Street Neighborhood
Association received a cash grant as a winner
of the Citizens Committee for New York
Citys 1992-1993 Building Blocks
Awards.



“Non-profit and volunteer groups are tremendous untapped resources.
Now is the time for the government to utilize them.”

\ }( Then they're not helping plant trees

in the rainforest or campaigning for
the koala, the Student Activist Volunteers
for the Environment (SAVE) cleans up its
own front yard: the Staten Island waterfront.
A recent effort by this group of Staten Island
Technical High School students, “The First
Annual Island-Wide Earth Day Cleanup at
South and Midland Beaches,” took place on
April 17, 1993.

Volunteers aided the Center for Marine
Conservation in its lobbying by reporting
on dara cards the type of materials collect-
ed. Says Jen McCave, spokesperson for
SAVE: “The event promoted a spirit of
cooperation and self-satisfaction in the
community, and made people aware of just
how harmful littering can be, especially at
the beach.”

SAVE won a 1992-1993 Building
Blocks Award cash grant.

CC A few years ago, we didn’t know any-

: thing about nothing,” laughs Hector
Santana, president of Community Watch.
He and other West Side residents, however,
knew that they didn't like the drug and
crime activity in their neighborhood.

“We joked about going out and getting
armed, but then a lot of good ideas started
coming up.” Learning by trial and error,
the group formed the Manharttan North
Anti-Crime Patrol/Neighborhood Watch.

Today, people might say they know
plenty. Community Watch has about 800
member supporters, most of them high
school and college students. In addition to
their patrol, they promote environmental
action and tenants rights. “We want to do
things that have never been done before -
try things that have never been tried

before,” comments Santana.

Volunteers ot Stoten Island‘s Midland
Beach have it all wrapped up on
SAVE’s “First Annval Island-wide
Earth Day Cleanup.” (Photo: Rick Miller)

Hector Santana (left) and Juan Griffith
of Community Watch are making o
stand on Broadway, in the Lincoln
Center area their group patrols.

{Photo: Tim Woll)

Santana co-directs the anti-crime patrol
with Juan Griffith and Nelson Valle and
heads the Community Watch board of 13
members. The youngest member of Com-
munity Board 7, he is quoted like clock-
work in local newspapers.

The patrol negotiated with the City for
authorization to monitor the area from
Central Park Wesrt to Riverside Drive,
between 65th and 72nd Streets. They put
well trained foot patrol members on the
streets three days a week, working closely
with 20th Precinct CPOP officers. Last
year, co-director Griffith implemented a
new type of safety patrol — on bicycles — to
expand coverage. Now they're raising funds
to put their own car patrol on the streets.

The anti-crime patrol is so effective that
demand for their watchful presence is in-
creasing. The group is discussing expansion
of the patrol with the Broadway Mall Asso-
ciation, a neighborhood organization en-
compassing the large commercial avenue.

“Non-profit and volunteer groups are
tremendous untapped resources,” Santana
says. “The government should take advan-
tage of these groups to make the city better.
This is the time to utilize them.”

Community Watch was a cash grant recip-
ient as a winner of a 1992 Drug
Prevention Award from the Citizens
Commitzee for New York City.

ou cannot walk around the corner in

Manhartan’s East Village-Loisaida area
without passing two or three community
gardens, each with a brightly colored wall
mural. At the center of all this urban green-
ing activity is the Lower East Side Ecology
Center, which operates a recycling station
and a compost service for neighborhood
gardens (see article page 10). Early this



“I always thought old people didn’t know anything.
But you can learn a lot from them.”

spring, before the weather had turned
warm, volunteers turned out for the center’s
newest project — tending and pruning the
neighborhood’s street trees.

The Lower East Side Ecology Center
(formerly Outstanding Renewal Enterprises)
received Neighborhood Environmental
Action Award cash grants in 1987, 1991
and 1992.

CCT always thoughr old people didn’t

know anything,” says Aileen Batista,
a 14-year-old resident of the Lower East
Side. “And that they were, you know, old-
fashioned. But you can learn a lot from
them.”

Aileen regularly visits Secondino
Amadeo, 76, and his 66-year-old wife
Zoila at their Sutton Street apartment. She
runs errands down the street that are hard
for the couple to do for themselves, but
mostly they talk. The conversation often
turns to what it’s like in the Amadeos’
native country of Ecuador, as well as what
changes are occurring over the years on the
Lower East Side.

John Ameroso (center), urban horticul-
ture specialist of the Cornell Coopera-
tive Extension, teaches tree core to
Lower East Side Ecology Center volun-
teers. (Phato: Tim Woll)

The Helping Hand Program’s Aileen
Batista (center) visiting with Secondino
ond Zoila Amadeo. (Photo: Frank Capri)

Aileen is one of eight teens who partici-
pate in the Helping Hand Program, an
intergenerational chore service run by the
youth group of Church of the Nativity. A
small cash grant was supposed to pay mod-
est stipends to the participants. But Sister
Eileen Burns and Maribel Torres, 20, the
volunteer director of the youth group,
report that the young people voted to use
the money for a retreat at which they will
evaluate their program.

The program provides a low-cost, high-
impact way of meeting the needs of older
people and keeping them in touch with the
neighborhood. Secondino Amadeo, for
instance, says he looks forward to talking
with someone “who’s younger than Pancho
Villa.” But the young people are just as
enthusiastic.

“She’s traveled a lot,” says Benito
Santiago, 25, about Dolores Ramos, a talk-
ative 95-year old. “She knows songs and
stories. I thought my job was to cheer her
up, but what amazes me is that she’s the
one who makes me feel full of life.”

The Helping Hands Program received a
1992 Project One City cash grant from the
Citizens Committee for New York City.

he Erasmus Neighborhood

Federation is a non-profit serving its
corner of East Flatbush, Brooklyn, with
tenant advocacy, tenant organizing and aid
to homeowners. Their latest project is a
network of civilian safety patrols organized
among the tenants of eight apartment
buildings and linked to the 67th Precinct
by two-way radio. The “vertical patrols”
have stabilized building security and
brought tenants together for projects like
street cleanups. Volunteers are happy to
share the credit with Patrolman Kirk






“I kept telling them, ‘Y 'all going to get killed.’

campaign and regular clean-ups to vanquish

he area foe: rats.
The Taqwa Neighborhood Community
4ssociation received a cash grant as a winner

of the 1992-1993 Building Blocks Awards.

uanita Fisher knew how to take care of

two young toughs dealing drugs outside
the building where she lives. She gave them
parts in her play.

Juanita is president of the Fiorentino
Plaza Tenants Association, organized in a
housing project in Brooklyn’s East New
York. The group has been working with the
police since 1982 against a rising tide of
crack cocaine and crime. They consider
work with the neighborhood youth to be as
important as quality arrests in solving the
crime problem. “What we're really doing is
gathering young people,” Juanita says.

A skit written by Juanita called “East NY
Revisited” became one of the group’s activi-
ties. There were parts for people of all ages,
but she especially wanted to recruit two
young dealers who grew up locally.

“They were dealing hard core,” she says
with a North Carolina accent. “One of the
boys had been shot up. They were the two
most hated guys in the neighborhood. |
kept telling them, “Y’all going to get killed
out here.” I kept talking to them.”

I kept talking to them.”

Abu Talib, assistont chairman of the
Toqwa Neighborhood Community
Association, and members Kabrina
Harden and Stanley Harden work at
transforming an empty lot into the
Taqwa Community Gardens.

{Photo: Rick Miller)

Fiorentino Plaza Tenants Association
volunteers run arts-ond-crafts days for
children in the Fiorentino Ploza apart-
ments. (Photo: Lindell Sapp)

The pair walked in the door in dramatic
fashion at the second rehearsal. Now,
according to Juanita, they're staying away
from drugs and working at jobs she helped
them find. “They’re not making the money
they used to make, but | keep talking to
them,” she says. They also do art work and
handle sound equipment for the tenants
association. Juanita’s skit has developed
into a play to be staged for the school sys-
tem and other housing projects. And her
two young friends are in it — they play
hard-core gang members called “Pecos” and
“Pittsburgh Joe”; but after the one who
plays Joe is killed, he comes back on stage
in a new role as an angel-returned-to-earth
called “Brother Malcolm.”

The Fiorentino Plaza Tenants Association
received a 1991 Drug Prevention Award
and a Citizens Committee Communities Can
Stop AIDS grant for an AIDS-awareness
program in 1992.

Compiled and written by:
Olga Herrera Moya and Tim Wall



The Power of
a Newsletter

Pick up a copy of your neighborhood newsletter and you
might find gardening tips, a hotline to call or a “Name
That Landmark” contest. More than just a bulletin
board, neighborhood newsletters bring communities
together by providing useful information, ways to get
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Community newsletters fill the gap left
by newspapers with local issues,
updates and anecdotes.

Written by: Olga Herrera
Moya

needed resources and an outlet for different
neighborhood voices.

“Within the pages of your neighborhood
publication are the molecules of grassroots
activity. Even if you never take action
beyond reading the news, you are a partici-
pating member of that community because
you are informed,” writes Kathy Vadnais in
her upcoming book, The Neighborhood Press.

“The neighborhood press is the critical
link that can be counted on to give news of
issues around your home, tell you which
neighbors are involved, keep you current
about your areas of interest, and give you
phone numbers to call,” according to
Vadnais.

Tony Giordano also sees it that way. The
Sunset Park Restoration newsletter he edits
reaches about 1,000 residents and organiza-
tions. “Through our newsletter, our readers
become a culture. We begin speaking the
same langugage because we know the same
facts. It’s the glue that binds us together,
giving us a oneness of purpose.”

A newsletter should represent all mem-
bers of a group, not just those who are writ-
ing it. If you don't think that your area pub-
lications are meeting your needs, give the
editor a call. Feedback is an important step
toward making sure that the entire commu-
nity benefits from a newsletter.

“It’s great when we hear from our read-
ers,” says Renée Giordano, also of Sunset
Park Restoration. “They communicate what
theyd like to see in our paper. They also

submit their own articles and reach each
other that way.”

If your neighborhood doesn’t have a
newsletter, you can start by calling the
Citizens Committee Public Information
Department at 212-989-0909 for a free tip
sheet on newsletter publishing.

Here’s how some newsletters transform
ordinary pieces of paper into action:

B Taking its name from a small native
Puerto Rican bird who fights back when
attacked, El Pitirre publishes in English
and Spanish. Its essays stir up responses to
the political, social and cultural issues
important to the Sunset Park Latino com-
munity.

B The Communiqué, published by the
Lower East Side/Lower Manhattan Inter-
Agency Council for the Aging, is written fo
seniors by seniors. Three senior reporters
receive a stipend in exchange for articles on
local events, commentary, original poetry
and drawings.

B The bilingual £/ Mensajero inspires all
members of a culturally diverse community
to learn the language more foreign to them
— English or Spanish. The newsletter is an
extension of the Our Lady of Good Counsel
Outreach Program in East Harlem, which
offers English as a Second Language (ESL)
classes and, in turn, teaches Spanish to
English-speakers.

B Published by the Excellence & Accounta-
bility Community-Based Organizations
Team, The Ocean School Handbook
informs the PS. 197 community of services
for children and parents available from
independent agencies, including job train-
ing and student counseling.

B The Kew/Forest Child Care Bulletin
matches Queens parents with baby-sitters or
childcare providers. It also gives helpful
child care advice.



B The Cornell Reporter, published by the
Cornell Bronx Chapter No. 4737, is an
advocate for housing legislation for seniors
and a source of health information. The
organization is the only chapter of the
American Association of Retired Persons in
the East Bronx.

B Sloop Sounds, published by the Staten
Island Friends of Clearwater, reports on
endangered marine species and waterfront
and waterway pollution and opposes plans
to build on Staten Island marshes.

B Renacer-Rebirth is a bilingual monthly
about mental health targeted to Latinos
citywide. It gives readers information and
referrals concerning the prevention of men-
cal illness, rehabilitation and reintegration.

B The Echo, distributed door-to-door by
the members of Wynwoode Gardens
Homeowners Association in Woodside,
Queens, publishes original poetry in addi-
tion to news about upcoming meetings and
neighborhood events.

The Citizens Committe can help pay for
the costs of publishing a neighborhood
newsletter. Communication awards, ranging
from $100 to $300, are available through
the Citizens Committee’s Building Blocks
program to neighborhood groups with pro-
posed or successful information projects,
including newsletters. For more informa-
tion, call Neighborhood Resources at (212)
989-0909.

One of the little voices that has a big

impact oa its community.
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Cash Flow Loans
For Nonprofits

Fight PCP!

Need Some
Managerial
Know-How?

Has your organization received a government contract or grant, but needed to pay
expenses while you waited for the money to come through? The Fund for the City of
New York makes low-cost cash flow loans of up to $50,000 against approved govern-
ment contracts, and occasionally foundation or corporate grants. If approved, the loan
will usually be made available five working days from the rime the official request is
received. All 501(c)(3) nonprofit organizations in New York City are eligible. For
more information, call Gloria Vaz or Asa Bright at the Fund at (212) 925-6675.

One of the major killers of HIV-positive people is a kind of pneumonia called PCP.
Gay Men’s Health Crisis (GMHC), a nonprofit AIDS service organization, is launch-
ing a new citywide public health campaign to let people know 1) that free or low-
cost medicines to prevent PCP are available, and 2) where to get them. You can help
spread the word in your neighborhood by putting up posters and distributing easy-
to-read fact sheets about PCP and the preventive medicines. To receive free copies of
the poster or fact sheets, call Myrtle Graham of GMHC at (212) 337-1950.
Materials are available in both Spanish and English.

When “We Can,” an organization that helps New York’s homeless and poor cash in
redeemable cans and bottles, ran into management and financial problems, the
National Executive Service Corps was asked to help. When the Community League
of West 159th Street needed long-range planning, the NESC developed a strategy
taking into account organizational struc-
ture, fundraising, public relations and
board development. The NESC provides
low-cost consulting to New York City
nonprofits through volunteers who are
retirees from business and the profes-
sions. For more information, call or
write to Arthur McCully, President,
NESC, 257 Park Avenue South, New
York, NY 10010; (212) 529-6660.
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NESC Consultant Gerald Smith (left) with Guy Polhemus of
We Can. (Photo courtesy of NESC)
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Citizens Committee Briefs

(confinued from previous page)

group for the Citizens Committee’s Project
One City, which aids neighborhood groups
combating poverty and bias and helping
those with AIDS. More than 800 young
New Yorkers attended the dance party, and
most of the food and materials were donat-
ed by a battery of supportive corporations.
The event raised $33,000 for Project One
City and is considered a highlight of the

spring social season.

B AWARDS: Citizens Committee chairman
Osborn Elliott received the prestigious
Frederick Douglass Award “for outstanding
contributions toward the cause of equal
opportunity” from the New York Urban
League on May 6; sharing the honors were
New York City Health and Hospitals Corpo-
ration chair James Dumpson and Judith
Jamison, artistic director of the Alvin Ailey
American Dance Theater.

Kim McGillicuddy and Youth Force were
cited on April 19 for volunteer service by
the Mayor’s Voluntary Action Center.

Executive Director Michael Clark was
honored by the Caribbean-American Sports
and Youth Movement, Inc., at the organiza-
tion’s Tenth Anniversary Gala Awards
Dinner, held on June 5.

B PUBLIC SERVANTS TAKE A BOW: This

February, the Citizens Committee’s Neigh-
borhood Anti-Crime Center again handed
out Drug Prevention Awards to outstanding
volunteer neighborhood groups fighting drug
abuse and crime. Also presented were cita-
tions for law and service agency professionals
who have made extraordinary contributions
to neighborhood volunteer efforts — a com-
pletely new category.

Among the award presenters at the cere-
mony held in the offices of The Chase Man-
hattan Bank were New York State Lieutenant

Osborn Elliott, chairman of the Gitizens
Committee, honored by the New York
Urban League. (Photo: Claire Holt)
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Citizens Committee

Friends of Project One City members at
April 30th fundraising event.
{Phota: Fronk Capri)

B NEIGHBORHOOD LEADERSHIP INSTITUTE
OPENS DOORS IN SEPTEMBER: Training
workshops run by the Citizens Committee
for years will graduate this fall into a full-
fledged Neighborhood Leadership Institute.
This long-term goal of the Citizens Commit-
tee is being realized thanks to grants from
the Joyce Mertz Gilmore Foundation, the
Environmental Protection Agency, and related
support from the Mary Flagler Cary Charita-
ble Trust and Brooklyn Union Gas. The
pilot site for the Institute will be based at New
York Technical College ot CUNY, located in
downtown Brooklyn, and classes will be
offered through the Continuing Education
Department. Students will receive certifi-
cates of completion. A local resource center
for participants will also be developed in
collaboration with a Brooklyn community
organization. According to Neighborhood
Resources director Steve Frillmann, better
than two hundred students are expected to
enroll in evening and Saturday courses in
Basic Organizing, Advanced Organizing
and Environmental Issues. “As the Institute

develops,” Frillmann says, “we will expand
the curriculum and open sites in other bor-
oughs.” There is no charge for taking classes.
To obrain a course schedule, call the Citizens
Committee’s Neighborhood Resources
Department at (212) 989-0909.

B “KNOWLEDGE FOR THE NINETIES”: Young

people all over New York who were involved
in the planning of this year’s Youth Force
citywide youth conference were pretty much
all of one mind as far as a major theme for
the conference was concerned. They wanted
to talk about what kind of education young
people will need to survive and move for-
ward in the 1990s. Manhattan Borough
President Ruth Messinger, educators and
City officials participated in a discussion of
what students think a model school should
have and what it should do. Held — where
else? — in a high school on the Lower East
Side on Saturday, January 16, the day-long
event drew over 1,600 young people to plan
for “school like it oughta be” and to partici-
pate in 39 other workshops on diverse topics.
“Knowledge for the Nineties — School or the
Streets?” is the fifth annual citywide confer-
ence run by youth for youth organized by
the Citizens Committee’s Youth Force.
Funding came from the New York City De-
partment of Youth Services, the New York
State Office of Alcohol and Substance Abuse
Services (OASAS), the New Land Founda-
tion, the Aaron Diamond Foundation,

AT&T and the Starr Foundation.

B FUNDRAISING FOR THE HUNGRY AND
HOMELESS: An organization of young corpo-
rate leaders who want upward mobility for
all New Yorkers held a fundraising party on
the night of April 30 at the Puck Building,
in the heart of Manhattan’s downtown scene.
“Friends of Project One City” is a support
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Governor Stan Lundine and New York City
Police Chief of Department David Scott.
Those recognized were Sergeant Chris
Bargellini, Field Training Officer, 67th
Precinct; Sally Canty, Community Affairs
Unit of Manhattan DA Robert Morgenthau’s
office; Patrol Officer Sophine Charles,
Instructor, Community Policing Unit, Police
Academy of the NYC Police Department;
Kathleen Coughlin, Deputy Director for
Substance Abuse Prevention, NYS Office of
Alcoholism and Substance Abuse Services;
Lieutenant Michael DiTrani, Operations
Coordinator, Chief of Detectives Office,
NYC Police Department; Donna G. Ellaby,
Director, Good Old Lower East Side
(GOLES); Detective Pete Mulroy, 9th Pre-
cinct Community Policing Unit, NYC Police
Department; Susan Powers, Deputy DA for
Programs and Planning in Brooklyn; Calvin
Solomon, Community Affairs Unit of

Manhattan DA Robert Morgenthau's office:
Mary Spink, Regional Director, Substance
Abuse Ministry, Archdiocese of New York:
and Sergeant Frank Vélez, Coordination &
Review Section, Chief of Patrols Office.
NYC Police Department.

B WE'VE MOVED!
The Citizens Committee for New York Cicy
moved its office in March.

The new address is 305 Seventh Avenue,
15th floor, New York, NY 10001. The new
phone number is (212) 989-0909 and the
fax is (212) 989-0983. Make a note of these
changes ~ and keep in touch!

B As this issue goes to press, we receive the
sad news of the June 17 death of Elizabeth
Steinway Chapin, civic and cultural leader
and a founding board member of the
Citizens Committee. We will miss her.
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