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New Jeney’i Youth Appreoticeth^ Program

create a youth apprenticejhip program that will provide students with 
paration, beginning during the later years of high school. The Govemc

mor pl 
ingful

♦

♦

♦

*

not a specific program design so that New Jersey and other states will have flexibility to design 
youth apprenticeship programs that meet our state's unique needs and structure.

Contact: Judy Savage
777-1243

New Jersey is hopeful that ths Clinton Administration will provide seed funding so that 
additional models can be crested, with an eye toward creating systemic change on a 
statewide/national basis. It is our hope that such funding will prescribe a general framework, but

Th; basic prhciples underlying New Jersey’s Youth Apprenticeship Program are;

Business, secondary schools and higher education work together as partners in providing 
the program

Employers provide paid work experience and learning

High standards arc set fox both vocational and academic learning

School and worbbased learning must be integrated

The program will extend for at least one year beyond high school graduation

Participants will receive broadly recognized academic and professional credentials so that 
credits are transferrable and industry certifications are recognized by many employers

Governor Florio is committed to ftrengthoning the «chool-to-wodc transition for the "forgotten 
half of high school students who do not go on to college. In his State of the State address, the 
Governor pledged to create a youth apprenticeship program that will provide students with 
meaningful career preparation, beginning during the later years of high school. The Governor 
backed up this promise with a $4.5 million, appropriation in his budget proposal for the 1994 
fiscal year. This money will be used to create approximately 4-5 pilot youth apprenticeship 
programs involving business, secondary schools and higher education institutions.
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Cloverncr Jim Rorio's FY 94 proposed budget totals $15.6 billion, an increase of

the

fadlWes, including $155 million for local school faaffiTend llS ^uLonZ

at rebuilding the state's infrastructure, school facilities and safety fedliti
ies, and

V.-

HIGHLIGHTS OFBUDGETPROPOSED BY
GOVERNOR JIM FLORIO

FISCAL YEAR 1994 (July 1,1W3. Juae 30/ 199i)

relief, p-ovide for affordable ana accessible health care, and expand educational

I

create jobs.

vital needs of the state with the most efficient and of pubfic «Zc«

KEEPING NEW JERSEY’S HOUSE IN ORDER

NO New Taxes

ytdr‘ " 6’taCM ,nd “ ■’*"
Rainy Day fuxq
Contains $103 million, the first deposit Into the state's Rainy Day Fund, signed 

2°,yerno in \^90. The Rainy Day Fund ensures a guarantee
against shortfa^s or downturns in the economy.

Strfamlisixc, state Government
Through early retirement and continued attrition programs, the state 

ye« of” W‘ 'o'" '‘duc“OT duIta«,hef»“

NQNew Fare hikes

r * ■ ■ . - line on transd fares for New Jersey commuters,

• • •

rebuilding our state and creating jobs

SlJBimQN Pl AX' TQR Capitai. Improvement^

opportunides. The budget builds on the success New Jersey hi achieved in thUe 
areas and mamtains the Governors commitment io a government that meets the

f



SENT BYiXerox Telecopier 7020 ; 2-26-93 ; 5:48PM ; 16092926000^ 4567929i#23

plana for a job training program, which otfidala Mid ia modeled largely on 
New Jersey's Workforce Development program.

EDUCATING OUR CHILDREN

Keeping Cot t ege affordable
Tuition Stabilization Incentive Program
Tuition Increaae* have become a particularly sensitive issue given the 
financial constraints facing middle-class families in these difficult 
economic times. The Tuition Stabilization Incentive Program i> 
designed to assist New Jersey families by providing the state's pub!' 
colleges and universities with $30 million In FY 1994 to limit tut!: 
growth in FY 1994.

Funding for Jqb Tra tntng
The proposed budget Includes $50 million for the state's Workforce 
Development Partnership Program. The program, which Is funded from the 
current unemployment Insurance deduction, will provide customized skills 
training and individual training grants. Th» White House has announced

YOUTH APPRENTICESHIP PROGRAM

Proposed by Governor Florio in his recent State of the State Address, the 
Youth Apprenticeship Program will provide skill training opportunities for 
high school students and non-college bound high school graduates. The FY 94 
budget includes $4.5 million to begin the new program aimed at strengthening 
the link between schooling and occupational training.

In New Jersey, a significant percentage of the high school senior class does not 
enter post-secondary education programs. For New Jersey to remain 
competitive, we need to invest in the education and work skills of those 
people. The Youth Apprenticeship Program is designed to educate and train 
young people, beginning In the tenth grade, by focusing on the school-to-work 
trensiticn and building stronger, more applied employer-school partnerships 
in light cf ths changing work environment

£REA I1NG THE JOBS OF TOMORROW- N’lCAT

Just as Japan and Europe have demonstrated the benefits of linking academic 
and industrial bases, New Jersey needs to maximize its resources and target 
them to the marketplace. The Governor's proposed budget includes $300*000 
to begin the New Jersey Corporation for Advanced Technology which the 
Governor proposed in his State of the State Address. NJCAT will transform 
environmental research and development investment into jobs for the state.

Expanding Goodstarts
GoodStarts, the state's early childhood education program, will be expanded by 
$1.5 million, doubling the number cf children served to 1,500 students.
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Under this program, institutions will receive incentive funds if they
limit undergraduate tuition increases to no more than 5 percent. At. 
public institutions would be eligible to participate in the program;

KEEPING OUR COMMUNITIES SAFE

I grams, development of safe haven/communlty centers, 
neighborhood revitalization through economic development activities.

graduating class.

S A HEALTHIER NEW JERSEY

Prey

! million to train a new 90- 
$2.4 million to support the current

The Tuition Stabilization Incentive Program is a sensible alternative to 
"out-of-control" tuition increases currently being experienced in other 
states. This program will ensure that New Jersey institutions continue 
to offer an affordable, quality higher education to Its residents In FY 1994.

Boosting Tuition Aid Grants
Tuition Aid Grants (TAG) are increased by $16.5 million and Equal 
Opportunity Fund grants (EOF) are increased by $35 million to assist 
58,000 low and moderate income families.

incentive funds would be allocated proportionately between 
institutions based on the amount of tuklon revenue collected annually 
by the colleges.

< OMML’NITY POLICING PROGRAM
The proposed FY 94 budget includes STS million for a Police/Commvnity 
partnership program, a comprehensive and integrated approach to making 
New Jersey's streets and communities safer. The program will help remove 
v lent offenders from the streets, provide community-oriented policing 

, and

EdTITVE HEALTH PROGRAM FOR UNINSURED CHILDREN

Governor Florio’s proposed budget Includes $1 million to initiate a 
Preventive Health Program for 250,000 uninsured New Jersey children, .m 
Initiative he proposed In his recent State of the State Address.

Health insurance coverage for low-income, underinsured and uninsured \ 
Jersey families is typically available through Medicaid, New Jersey 
Healthstart and Heaithstart Pius. New Jersey SHIELD, the state's new pr • 
to provide access for an additional 500,000 uninsured New Jerseyans, w?’ 1

NEW TROOPER CLASS
Governor Florio's proposed budget includes $2.8 
member, 114th State Police class, as well as $2.4 r

4 A 

< 1*1 -

..................
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lin« in iVout a year. New Jersey has taken bold steps in eliminating insurance

TSKSosiB^nd'oth01131'^3 h ^h ^°pulations such as dnjSs' AIDs-

v ;

Greater Help for High-Risk People

Funding totalling 568 million, an increase of $13 million, is included In the

individuals, which will be matched by a federal grant

Veterans* Assistance
The budget proposes $3.9 million for veterans' facilities, which includes the 
design of a new Veterans' Home at Menlo Park. This project will earner a 65 
percent federal match when it begins construction in fiscal year 1995,

practices that have prevented people from entering the health insurance 
market, such as the elimination of pre-existing conditions, and Implemented 
guaranteed issue and open enrollment.

Today, nearly 250.000 children under the age of 19 lack health insurance 
coverage in New Jersey. Most of these children are in families where one or 
both parents are working. Yet these working-class families cannot obtain 
Insurance through the workplace.

Governor Florio has proposed that the Legislature adopt a program for New 
Jersey modeled after ether successful state programs. For example, Florida has 
established a program through local school districts which act as the purchasing 
’tgent. The children are the enrollees at a nominal fee and then they can enroll 
tr.eir uninsured parents. In Connecticut, "Healthy Steps” is a contract with 
Blue Crosa/Blue Shield to provide insurance to families under 200 percent of 
the poverty level for children up to age 14.

Hfalth Car ^subsidy Fund
The bud
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years aid and has received national recognition as a model
group. The program includes twenty undergraduate courses 
work in community service.

New Jersey Yoalh Corps

New Jersey Youth Corps wm

-pKAFT- I,v
C

as tutors and mentors the Adult Learning Center. Y« rary poraiblv Dr
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program by the New Citizenship 
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t .aMt?n ^onciaJ'> Msrch ' vou will accompany President Clinton to the New Brunswick Adult 
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office of special and interagency programs

MEMORANDUM

SuttAn StroudTO:

Marty FrledinanFROM: <

Naw Jersey Urban ScHools Sarvica CorpsSUBJ:

February 26, 1993DATE;

Below this memo ere:

Ln’depth picture of how the USSC will work and what

By the way, in case you're working this week-end and need to
reach me, my home phone number is 215-321-3795.

A'ew Jersey Is An Equal Opportunity Employer

1. A one page summary of the Urban Schools Service Corps 
(USSC), taken from our recent submission to the CNCS.

2. An extract from our full proposal to the CNCS.

I have much more material available (I sent Hike Camunez 6 
Inches of material); let me know if you need more.

3. One of the fifteen Comer School plane for utilizing the 
USSC, which gives a more in-depth picture of how the USSC will work and what 

it will actually do.

Stat? at New Snwg
DEPARTMENT OF HIGHER EDUCATION 

80 WEST STATE STREET 
CN542 

TRENTON. NEW JERSEY M628

IT.-^1-7^1
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NATIONAL AND COMMUNITY SERVICE PROJECT

NEW JERSEY’S URBAN SCHOOLS SERVICE CORPS

SUMMARY

4
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Each school will manage up to 10 full-time and 10 part-time corpsmembers. 

Corpsmembers will organize services and after-school activities for students and 

parents including tutoring and mentoring programs, job skills and parenting 

workshops, social service linkages and student community service programs.

public schools which are restructuring using the School Development Program 

inode! developed by Yale psychiatrist Dr. James Comer.

Approximately half of the full-time corpsmembers will be identified and recruited by 

local schools from students’ parents who may be without work or on welfare, but 

who demonstrate an interest in the school, in continuing their own education and 

learning a new skill.

The state will partner with Youth Corps, Foster Parents Association and other 

organizations to create an applicant pool for local schools and coordinate with new 

state programs in welfare and job training to support the corps.

The State of New Jersey, in partnership with 15 urban schools, proposes to create 

the Urban Schools Service Corps (USSCj composed of 275 individuals of different 

races, ethnicities, age, gender and income to meet the educational needs of the 

state’s poorest students, parents and communities. The USSC will be established in
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INTRODUCTION

Jersey s model of national and community service solidly into the arena of school

reform and re-creating schools as community centers.

COMER SCHOOL DEVELOPMENT PF

2

SUBTITLE D

NATIONAL AND COMMUNITY SERVICE PROJECT 

NEW JERSEY’S URBAN SCHOOLS SERVICE CORPS

Through a $150,000 planning grant from the Commission on National and 

Community Service, the State - in cooperation with a Droad range of public, non­

profit, and private sector partners - has moved Its concept of the Ccrps toward 

implomantation at the state level and in the 15 Comer Schools selected to 

participate.

!
t

The State of New Jersey, in partnership with 15 urban schools, proposes to create 

the Urban Schools Service Corps (USSC) composed of 275 individuals of different 

races, ethnicities, age, gender and income to meet the educational and community 

feeds of the state's poorest students, parents and communities.

I

I

The USSC will be established in schools which are restructuring using the School 

Development Program model created by Yale psychiatrist Dr. James Corner. In his 

earliest efforts in New Haven, Connecticut Dr. Comer had hoped to introduce 

community service participants into the schools, but he lacked the financial 

resources to pay necessary stipends. The USSC fulfills this vision and places New
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The Comer School Development Program is one ot the scnool reform efforts that 

has gained national recognition. Dr. Comer and his team are receiving $13 million 

from the Rockefeller Foundation to pursue and evaluate this program. Over 150 

schools in 14 school districts in 12 states and ths District Of Columbia are also 

developing the Comer model New Jersey Is the first state to adopt it as a 

statewide strategy lor change. During the 1991-92 school year, the oroiect began in 

26 special needs schools.

The Comer program was established in 1968 in two of the lowest achieving schools 

in New Haven. The program focused on identifying and addressing the underlying 

problems ot the students and their families as well as the school management and 

staff. Schoo! staff lacked training in child development and behavior, and 

understood scnooi achievement as a function of intellectual ability and individual 

motivation only. Thus, the schools were ill-prepared to mod.fy behavior or close the 

developmental gaps of their students. In response to the ccndrtione that ne found, 

Dr. Comer developed a model for working collaboratively with parents and staff 

through three mechanisms:

The school planning ang manaoemen: team (SPMT), wh>ch includes 

parents, teachers, adminstrators, support staff, and students (<n middle and high 

school), works collaboratively to give a sense of direction, prioritizes and 

coordinates activities, and gives everyone a stake in program outcome;

- A mental health and support staff team helps apply child development and 

relationship knowledge to ell activities, addresses individual student behavior 

problems, and focuses on prevention; and

- Parana work with staff to plan and support social and academic activities, 

and as participants at school events. They sponsor, with staff, projects designed to
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Rutgers will continually seek to make its educational programs 
accessible to an appropriately broad student body.

Rutgers has the prime responsibility in the state to conduct 
fundamental and applied research, to train scholars, researchers, 
and professionals, and to make knowledge available to students, 
scholars, and the general public.

Rutgers is committed to extending its resources and knowledge to a 
variety of publics, and bringing special expertise and competence to 
bear on the solution of public problems.

By pursuing these goals in the 1980's tha University has made major 
strides towards the attainment of a new level of national distinction. 
These goals shall continue to guide the development of the University in the 
decade ahead as Rutgers achieves even greater eminence and contributes even 
more fully to New Jersey's well being in the tradition of this nation’s 
great land-grant universities. As the goals state, Rutgers will:

Rutgers should maintain its traditional strength in arts and 
sciences, while at the same time developing such new professional 
and career-oriented programs as are warranted by public interest, 
social need, and employment opportunities.

^0.v<

Rutgers University has the mission of instruction, research, and service. 
Among the principles the University recognizes in carrying out this three­
fold mission are the following:

improvements in the quality of its instruction, 
research and public service;

increased emphasis on tha contributions of its scholars; and

Consistent with this mission, the Board of Governors in 1980, 
following a review of the University's achievements and capabilities as well 
as New Jersey's needs, adopted a statement of goals that set the bold 
aspiration of- enhancing Rutgers' national and international standing and 
establishing the University as a major center of higher education.

o Continue development of the University as a national and 
International resource by:

V----

jit .y* UNIVERSITY MISSION AND GOALS U fyy^,nrril|

/ Z (00 U 7)

V As the sole comprehensive public research pniyer£ity_ i.njthe Ne_w —
Jeraoy system of higher education and the state1 sUand-grant, institub^Z 
_  • • i v _ _ _ J — — 1 — — a 4 m e n d rr1 Vi s» n /A Q A> S* Ct
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increased emphasis on an autiospnere unau a
encourages creativity,_rewards service, and contributes to the

o

o

o

Serve the needs of the State of New Jersey by:o

-2-

conducting research and retraining programs to improve education 
in the schools;

working with state and local government officials to help 
improve the quality of citizens' lives;

working with business. Industry and labor to provide a resource 
for their research and development needs and for the future 
education of their personnel; and

; 2-26-93 1 18:00 1

conducting research on such basic issues of public policy as 
energy, transportation, urban affairs, agriculture, human 
services, coastal and marine science and similar areas, 
especially those of emerging importance;

fostering programs in the arts, music, and theater to enhance 
the cultural environment;

-- increased emphasis on an atmosphere that stimulates learning,

personal and professional growth of all the members of the 

Rutgers community.

Increase the number of areas of graduate education, research, and 
scholairship of national and international renown.

Improve the already high quality of the undergraduate experience in 
the liberal arts, seeking both to preserve the diversity of its 
programs and to develop students who will provide future leadership 
for the state, the nation and the world.

Develop and improve programs to serve society's needs for broadly 
educated, humane, competent professionals.

— working to strengthen and improve the institutional capability 
and performance of state governmental bodies.

As it enters the 1990's, Rutgers reaffirms these overall goals of 
the University -- goals that set the course for the University in the coming 
decade and that underlie and Inform the missions and goals of the Camden, 
Newark and New Brunswick campuses.
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Nawark CampuB

*
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Within the context of the overall University goals, each campus has 
articulated a statement of mission and goals appropriate to its history, 
traditions, location, population served, size, and stage of development.

Rutgers-Newark is ideally positioned, by its location, history, and 
program emphases, to take the leadership role in educating leaders and 
citizens who are technologically literate, racially and socially diverse, 
and readily adaptable to future opportunities and challenges.

Rutgers-Newark is a major public university center committed to 
excellence in teaching, research, and service to the community. Through its 
undergraduate programs, the institution aims to equip students with 
knowledge and skills to participate in the economic, scientific, cultural 
and political life of the community and the nation. Through its graduate 
and graduate-professional schools, the institution aspires to prepare the 
nation's scientific, commercial, social and political leaders. This broad 
definition of goals is also shaped in significant ways by the metropolitan 
area location in which Rutgers-Newark operates — a location which is one of 
the most densely populated regions in the nation.

; 2-26-93 : 10:01 I

Rutgers-Camden is committed to assuming academic leadership for 
carrying out the University's goals of teaching, research and service in 
southern New Jersey. It will implement these goals through the development 
of a comprehensive campus that will provide a broad range of undergraduate 

“and graduate educational opportunities to a diverse and expanding student 
body. While ensuring the continued quality of its undergraduate offerings, 
Rutgers-Camden will develop as a distinguished center for graduate and 
professional education, including participation in doctoral-level education 
in selected areas, in southern New Jersey. In addition, the campus will 
establish centers of research appropriate to its geographic region and 
expertise, and bearing national and international recognition for 
excellence. The campus will enhance the quality of its teaching, research 
and public service programs through recruitment and development of 
outstanding faculty to complement and augment the existing body of faculty. 
While continuing to serve the needs of students in southern New Jersey and 
the Delaware Valley region, Rutgers-Camden will expand the size of its 
student body through recruitment from a national pool, consistent with 
maintaining and improving student quality.
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Rutgers-Naw Brunswick is committed to increasing systematically the 
number of instructional, research, and service programs of distinction; to 
retaining and enhancing its strong commitment to undergraduate education; to 
attracting the most highly qualified students and faculty; and to inspiring 
broad access to its programs. Only by achieving excellence across^a_broad_ 
array of educajtional-r--research, and service programs,-.while, maintaining a 
vigorous commitment.diversityx-Xan the,campus fulfill its responsibility 
to~fhS~5tate_and'"nation and be true to its own history and traditions.

Rutgers-Newark has entered into a new period in its history, an era 
in which institutional growth in size and stature will be the benchmarks of 
its future; a major goal is to offer educational and research programs of 
high quality and impact which will be recognized nationally and 
internationally. Rutgers-Newark aims to compete at national and 
international levels in the recruitment of faculty and students and, 
simultaneously, to pursue vigorously those initiatives that will facilitate 
access of students from northern New Jersey to its classrooms, laboratories 
and professional training programs. Indeed, in this highly urbanized state, 
Rutgers-Newark can become a national role model for urban university centers 
which wish to pursue the dual goals of excellence and access.

Rutgers-New Brunswick is committed to promoting excellence in 
graduate and undergraduate education, in research and scholarship, and in 
service to the community, state, and nation. With its rich traditions, its 
size and diversity, and its comprehensiveness of academic programs, it 
occupies a strategic leadership position within higher education in New 
Jersey and in the nation. The high quality of its faculty and programs in a 
wide array of areas, and its momentum toward increased distinction, provide 
rich opportunities for the campus to continue its evolution toward becoming 
one of the world's outstanding research universities. With its 
distinguished history in undergraduate education and its innovative 
educational structures, the campus will promote the highest quality of 
instruction and broad learning environments that benefit students at all 
levels and wlth~varying needs. Rutgers-New Brunswick, through systematic 
and innovative program development, will continuously strive to meet the
highest educational and research standards and thereby join the ranks of the 
small number of truly distinguished university centers.

Rutgers-New Brunswick is dedicated to providing instructional, 
research, and public service programs that will insure the continued 
economic, social, and cultural development of the state and its people. In 
pursuing these goals, the campus will insure that the interrelationship 
among undergraduate and graduate education, research, and service which is 
the hallmark of the best public research university center is maintained and 
strengthened.
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New Jersey Agricultural Escpgrhnant Station
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Office of the Executive Vice President 
and Chief Academic Officer
November, 1989

In the land-grant tradition, the New Jersey State Agricultural 
Experiment Station (NJAES) is committed to the development and delivery of 
basic and applied research in the areas of food, agriculture, and 
environmental and life sciences, and the application of knowledge gained 
through research to help the people of New Jersey acquire the understanding 
and skills needed to address problems in the renewable natural resources. 
NJAES will soak to build strength in the relevant sciences that will lead to 
excellence in research and extension, and will give increased emphasis to 
multidisciplinary approaches to solving complex problems facing modern 
agriculture and the environment. In adapting the land-grant concept to 
contemporary circumstances, NJAES will exploit the new technologies which 
will permit greater efficiency in agriculture and food production and 
success in solving environmental problems.

Building on existing strengths, NJAES will focus on specific thrust 
areas of critical importance to New Jersey's economic and social 
development: intensive production agriculture; food science and nutrition;
marine and coastal sciences; environment; and biotechnology.

; 2-26-93 ; 18:02 1
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URBAN SCHOOLS SERVICE CORPS

INDIVIDUAL SCHOOL PLAN

Cover Sheet: Piece at front of Plan

Name of School: Rafael Cordero Molina Elementary School

7th and Vine streetAddress:

Camden> N.J. 08102

Telephone Number (609) 966-8970

PrincipalContact Person's Title

(signed)

(typed)

School Principal:

/
(typed)hcoa

School Superintendent: (signed)

(typed)’Aiongrar

The completed plan muet be received no later than 4:00 pun. on February i. 
1993. Please send It to Dr. Martin Friedman. Director. Office of Special and
interagency Programs at the address on the letterhead.

questions regarding the plan, please call Diane L. Hackett at 
15. or Rowena Bopp at 809/299-6290.

i

-...

If you have i 
609/984-281

I
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School Site Management 
Team Representative:

Pr.aalia r^aly ■?
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Contact Pereon'8 Name: Dr.
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URBAN SCHOOLS SERVICE CORPS

PROPOSAL

SUBMITTED BY THE

SCHOOL PLANNING AHD MANAGEMENT TEAM

JANUARY 30. 1993
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RAFAEL CORDERO HOLINA ELEMENTARY SCHOOL 
7TH& VINE STS.. CAMDEN, N.J. 08102

(609) 966-8970
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Ths parents al our children will be warmly welcomed by all 
members of our staff and we will seek to involve them in 
meaningful activities within the school program. We will offer 
help in parenting skills and life skills to those who give us the 
opportunity. Wo will absorb them into our school family through 
staffs increased participation in P.T.A. functions and 
invitations to parents ta participate in activities of the school. 
We will keep them informed of school functions and provide a 
space where they can plan and contribute to the life of our 
school.

Our school will be a place where students are the most 
important consideration. Our staff will understand children s 
developmental and psychological needs and adopt methods to 
foster self-esteem and well being.

The Cordero Molina school will provide a clean, secure, and 
comfortable workplace for students and staff. Adequate 
classroom space and areas for auxiliary services will be 
available. Every member of the school community will ba given 
the support and training to perform their jobs responsibly with 
efficiency and pride. All members of the staff will be 
encouraged to request adjustments or changes and to offer their 
solutions.

The curriculum and instructional practices will reflect our 
commitment to the growth and success of our students, not only 
in academics, but in skills which build self-confidence and 
feelings of worth. Our students will be given the opportunity to 
use appropriate social skills in many situations and activities. 
There will be Instructional services for all levels of ability and 
a grading system which takes differences into consideration. 
Incentives for excellence, good attendance and service will 
leave no doubt of the appreciation and value we place on them.

RAFAEL CORDERO MOLINA ELEM. SCHOOL 
7TH& VINE STS., CAMDEN,, N. J. 08102 

.4 corner Project — Scfiwt Program"
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RAFAEL CORDERO MOLINA ELEMENTARY SCHOOL

The members of the School Planning ond Management Team are.

Q. Berry, B.S.l.P. Community Coord.Dorothy Atkins, Gr. 3 Tchr.I

Carla Moville, Instr. Aide parent.)Eduvigis Avilas, Gr. 1 Tchr.

Evelyn Pagan, Comer Parent CoordMercedes Cruz, Teacher Mentor

Frances Burton, P.T.A. PresidentCarol Duckworth, Res. Rm. Tchr.

Emily Maldonedo, Instr. Aide parent)Robert Dulski, Gr. 5 Tchr.

John F. Powell, Assistant PrincipalMarsha Yorinks, E.S.L. Tchr.

Dr. Frances Colon Gibson, Prlndoal

Rosalie Dufala, Music Tchr./Team Chairperson

The Rafael Cordero noiina School is one of the newest and 
larger of twenty-two elementary schools in Camden, N.J. It has 
historically been committed to student and community needs and 
thus decided to build on its past record by becoming a Comer 
Project In 1591-92. The student population is approximately 
750, from Pre-K to Fifth grade. The average class size ranges 
from 25 to 35 students. There are 86 faculty members and 3 
administrators. Over 971 of the student population is 
considered at-risk because of the low socio-economic status or 
the community The student population is approximately 75X 
Hispanic, 24B aleck, and IS White. The school is located in 
North Camden, which is a tough neighborhood where a myriad of 
social, moral, and economic problems make it extremely 
difficult for families trying to raise young children
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THE COMER PROJECT-----SCHOOL DEVELOPMENT PROGRAM

I. PROGRAM MANAGEMENT

A. Program Mar»agament--Slte Coarriinator

The following guidelines will be in oiace to assure efficient 
management of the USSC.

The Cordero Molina and Whittier Schools have worked 
collaboratively on this oropcsal to ensure that both schools Benefit from 
the available district, county, and state resources. As the first two 
Comer sites in the Camden schools we have benefitted from combined 
training, management team meetings, discussion of problems, and e 
general sharing of information that has allowed us to pool our expertise 
There are sections of this proposal which are similar in content and 
design for both schools beceuss our program noeds are the same and thus 
con be addressed through e combined effort.

1. To be a participant of me SPMT.
2. To participate actively in recruitment, reviewing 

applications, interviewing applicants, and 
selecting and training Corpsmembers,

3. To schedule programs to be implemented by 
Corpsmembers on an appropriate timetable.

4. To coordinate utilization cf space, equipment, and 
supplies to maximize smooth program function.

5. To manage allocated funds

Position. Site Coordinator, USSC 
Cordero Molina (!) 
Whittier (1)

1

Responsibility The Site Coordinator for the USSC shall be directly 
responsible to the building Principal and through him/her 
to ths designated State Representative in charge of the 
USSC.
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Qualifications: 1. Bachelor's Degree

2. Work experience utilizing management skills.

Procedures:

a. Reporting Responsibilities

!

1/

5. SPMT and Principal to recommend final choice to 
the Superintendent.

1) Principal (SPMT)
2) Site Coordinator
3) School/Agency Staff
4) Corpsmem&ers
5) Volunteers.

The individual building program reporting responsibilities 
for the USSC will be as follows, with the highest authority listed first:

4. Interview by panel which includes at least two 
SPMT designees.

3. Forwarding of applications of those selected for 
interview to the District Personnel Office.

6. To be able to commit to a twelve Ci2) month 
contract and a flexible schedule of an average forty 
(40) hour work-week, adjusted according to tne 
needs of the program and staff of the Corps ano the 
school.

7. To perform other duties as may ba assigned oy tne 
Principal or his/her designee.

1 Application with references received at 
individual schools, in care of SPMT

2. Initial screening and following up on references 
by the SPMT.
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I Principal (SPMT)

2. Site Coordinator

3 School/Agency Staff hampers

4. Corpsmembers

5. Volunteers

The Site Coordinator for the USSC snail be directly responsible 
to the building Principal and through him/her to the designated 
State Representative tn charge of the USSC.

in some situations, school staff memoers and/or personnel from 
outside agencies may oe placed in charge of the operation of 
individual programs or portions of them

in these instances, there will be e dual reporting responsibility, 
to the Site Coordinator ana to the Principal and/or Agency 
Director, whichever is applicable

The full and part time Corpsmemoers will report directly to the 
Site Coordinator ana indirectly, or, also, to the staff member 
within individual programs, as they are assigned.

volunteers, who are not participating members of the USSC, 
will be directly responsible tc tne Sila Coordinator and the 
staff members in charge of the individual program in which they 
participate

The Site Coordinator and other Corpsmambers will be 
responsible to the Principal as the administrative authority for 
tne school ouilding. By virtue of the Princlca’/s inclusion as a 
member of the SPMT, the SPMT will be fully informed as to the 
on-going development, staffing, and progress of the USSC 
programs The SPMT will also have input through the Principal/ 
regarding all aspects of program operation
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C. Relating to the School

II. Orientation and Training

A. Site Level Training

3. introductory presentation to the school and the community of the 
USSC, its programs, its staff and its function will be a joint 
effort on the part of the Site Coordinator, Principal and the SPHT.

a. The Site Coordinator's secretary wil be provided similar soace 
and equipment including a typewriter or word processor.

1. Participants in this presentation of the program should include 
the State Site Coordinator, the local Site Coordinator, the 
Principal and at least two members of the School Planning and 
Management Team who were responsible for the development of 
the USSC program proposal.

2. The responsibilities of all the program participants will be 
described and expectations as far as support from the school 
staff in general will be outlined.

After the Site Coordinator has been selected and prior to the 
close of the school year, the Principe! shall convene a general 
meeting for the purpose of presenting the USSC Program to the 
school staff.

I. The Site coordinator will be provided with space which will 
include a desk, chair and file cabinet. The Parent. Center may be 
used for this purpose.

2. The Site Coordinator will be included as a school staff member 
and invited to participate in all facets of school function 
pertinent to his position.
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B. Local Level Training

On-Site Training:

I

4. Options far participation of school staff not already included wil 
also De discussed.

On the local level, orientation and training for the Site
Coordinator will De planned cooperatively by the Camden District 
Office of Staff Development, the Principals of Holina and 
Whittier schools, and members of the School Planning and 
Management Team. Coverage of these areas will be largely the 
responsibility of the SPMT.

2. Organizational Skills
a) Shared decision making
b) Supervision and evaluation of corpsmembers
c) Making and managing a budget
d) Conflict resolution

3. Those programs which will impact on ths school day, academic 
activities, and students will be fully explained so there is a 
clear understanding of how the USSC is expected to tie in and 
provide support services.

1. Orientation to School Environment
a) Introduction to school staff
b) Understanding of school's mission statement and district s 

policies: clarification of state and local responsibilities
c) Shared decision making
d) Multiculturalism and diversity of school's and USSC's 

population

3. First Aid
a) Training in First aw will be provided by the Red cross
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C. State Level Training for the Site Coordinator:

i. Overview of the Comer Model, USSC, State Commission

3. Volunteer management/recruitment

4 Team Building

5. Human Relations

HI. Training for USSC Corpsmembers

The following areas will he covered on-site*

On the local level, orientation and training for the corpsrnembers 
will be planned by the Site Coordinator, the building Principal, the 
Office of Staff Development, and members of the SPMT.

2. Orientation to School Environment (SPMT, Principal)
a) Introduction to school staff
b) School’s mission and district policies
c) The USSC and State Commission
d) Overview of the Comer Model
e) Confidentiality issues

2. Management Training
a) Corps selection process, state and local

1, Child Development (Camden Schools Office of Staff Development, 
the Camden Schools Division of Special Services)

a) Developmental milestones
b) Sensitivity to physical and emotional problems including state 

regulations for reporting child abuse (Mental Health Team, 
School Nurse, DVFS, Guidance Personnel)
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5. First Aid Skills (Red Cross)

7. Parent/Corpsmemb&r interaction Skills (Principal, Office of 
Staff Development, Guidance Personnel)
a) Sensitivity to parent's needs
b) Communication skills
c) Community resources for referral
d) How do conduct home visits

3. Organizational Skills (Principal, Site Coordinator, Office of Staff 
Development, SPMT)
a) Time management
b) Leadership skills and group dynamics
c) Non-participant volunteer recruitment and management 
di Clerical skills
e) Telephone skills

6. Literacy Skills (Librarian, curricuim Office staff. Parents As 
First Teachers Prog, EPIC)
a) How to read to children and storytelling skills
b) How to choose suitable books (age and content)
c) Resources and skills to share with parents

4. Cultural Diversity Issues ( Camden Schools Office of Staff Devei , 
Camden Schools Bilingual Ed. Dept., Hispanic Family Center , and 
the UAC-South)

6. Any corpsmembers in need of classwork to complete GEO 
reauirements, or E.S L. classes will be able to enroll in the 
Camden Schoofs Adult Learning Center located directly across 
from the Cordero Molina School. The center is school district 
operated and offers at no cost, to students the state required 
courses and job training in various areas. There are additional 
adult learning centers in other locations in Camden city.
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IV. U.S.C.C.-’Corpsmembers Needed

V

K Community Outreach
-One full time corpsmember

6. Parent Social Services
-One part time corpsmember

S. Parenting Skills
-One full time corpsmember

D. Employment Skills
-One part time corpsmember

i. Counseling Services
Two (2) full time corpsmembers

A. Health Services
-One full time corpsmember 
-one part time corpsmemoer

E. Parents as First Teachers 
-One full time corpsmember

J. After School and Saturday Programs 
-Two (2) full time corpsmembers 
-Six (6) part time corpsmembers

C. One-to-One Mentoring
-One full time corpsmember

F. Literacy Program
-One full time corpsmember
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2. Parents

Criteria for Recruitment

The corpememoers far these positions can be high school 
graduates, parents, senior citizens, cr individuals recommended by the 
community agencies listed above.

0. Programs and activities will De offered in ths srea of 
substance abuse, AIDS awareness, AA and NA meetings, 
child abuse and neglect.

a. To facilitate accessibility of health services to parents, 
one part time corpsmember will assist the nurse in 
making calls to parents and community agencies dealing 
with health and human services. They will also arrange 
programs for group presentation or participation

'CamCare (Mrs. Azora Carpenter, MSW)
-Hyacinth Foundation (Ms. Jacqueline Jones) 
-Alcoholics Anonymous
-Narcotics Anonymous
-N.J. School of Medicine and Dentistry (Mr. Tom Jones) 
-Family Net
-Division of Youth and Family Services (DYFS) 
-Administrative Coordinator of Drug Free Schools in 

Camden (Ms. Delores Gray)
-Community Planning Advocacy committee (Pat Bolden) 
-Hispanic Family Center of Camden (Miriam Gonzalez) 
-Camden County Family Development Program (Yolanda
Aguilar de Neely)

c. To assist in the development of this program, the 
following community resources will be used-
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Training

B. Parenting Skills Program

1 One full time corpsmember and parent volunteers will:

h. Train parents to be child care givers and EPIC facilitators.

2. Parent Volunteers will:

a. Work with corpsmembers to recruit parents for EPIC Progs

b. Provide child care during EPIC workshops for parents,

Criteria for Recruitment

I

The Service Corp member will have had successful parenting 
experiences and be at ease in the role of group leader. Non-participant 
parent volunteers should be willing to manage a number of children of 
varying ages. Both should speak both English and Spanish. The Hispanic 
Family Center will be contacted for likely candidates.

Effective Parenting Information for Children (EPIC) provides 
services for parents, schools, and communities. They provide training in 
parenting skills, training the school staff to carry out curriculum that 
promotes responsible behavior in children.

Training of corpsmembers on the local level will be handled by the 
Site Coordinator, ths Principal, and the professional staff members 
responsible for the individual programs Many aspects of training will be 
handled the community agencies listed.

a. Plan and conduct workshops for parents to share parental 
concerns and offer topics related to their needs.

c. Assist faculty in carrying out the EPIC Resource Curriculum 
(Growing Up Together)
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Training

C. One to One Mentoring Program

1. Corpsmembsr will:

*Mohna school has also initiated other orojects which 
allow for mentoring relationships to be developed and 
maintained. These projects win also oe tied into USSC

One full time Corpsmember
Nan-participant business/community volunteer
High School students enrolled in district s mentoring program

0. 6e the building liaison with the guidance program that 
recruits senior students from Camden High School to 
mentor elementary students.

Our students often lack the nurturing Influence of a caring adult. 
This program will help fill the need for a role model and will offer 
students in grades 4 and 5 someone to interact with in meaningful ways

The Service Corp person will be trained to De an EPIC facilitator 
(12 hours of training in group dynamics and program content). The parent 
will receive 6 hours of EPIC training to learn to provide structured 
activities for children while adults participate in the workshops.

a. Recruit volunteers from the business community to mentor 
one student for one year.

-Pen Pal Outreach Prelect with Spanish majors 
from Haddonfield High School who will be 
mentoring and working with Bilingual Ed. Program 
students in 3rd, 4th and Sth grade. (First visit 
from Haddonfield students to Molina school has 
taken place, program is in its pilot year )
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e. Plan future activities as neeced.

f. Keep records of ail contacts between mentors/students.

2. Non-partictpant business community volunteers will:

a. Commit to spending time each week with a student.

3. High school mentors will;

c. Match volunteers to students end get approval from 
parents for participation in the program.

a. Commit to spending time each week with a student.
b. Plan ana carry out activities with student, (as above)

-The Peace Corps Homework Center Proiect- 
students from Rutgers assist school staff with 
tutoring and recreational activities while also 
serving as individual mentors. (.2nd Yr Project)

d Plan and carry out beginning activity for mentors and 
students.

b. Plan and carry out meaningful activities with students 
(at or away from school and with parental consent only) 
-trips to museums, library, shows, etc.

-The Camden to Camden Protect where Camden 
students are paired to live with host families in 
Camden, Maine for 10 days in the summer. Follow­
up calls, letter writing, additional visits, family 
networking is part of this project. (Program is 
going into its fourth year, sponsored ano funded oy 
Rotary Clubs.)

g. Keep in contact with mentors who may need to be reminded 
of their responsibilities.
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Criteria for Recruitment

Trfilmni

D. Employment Skills Program

1. Carpsmember will:

High School students will be recruited through the Essential Life 
Skills Program (Linda Pedriek, contact) and our Pen Pai Outreach Project

D. Recruit persons from the business community as speakers 
and/or mentors for weekly workshops.

One part time corpsmember
Non-participant volunteers from the business community

Corpsmember must have organizational skills ano qualities 
needed to feel comfortable attending Rotary Club meetings and making 
contacts with mature, successful adults. Recruitment of non-participant 
volunteers may come from within Rotary Club, Jaycees, or college 
students.

Corpsmember will be trained by the Site Coordinator, Office of 
Essential Life Skills, with introductions to business community and 
agencies by the building Principal.

in response to our parent survey (taken 10/92), 90? of those 
responding expressed a need for help in looking for and applying for jobs. 
Job referrals, job hunting skins, how to fill out applications ano 
interview will be covered. We anticipate offering this service to all 
interested community members.

a. Schedule and/or lead a weekly workshop for parents on 
how to seek employment. Topics would include: 
-how to handle and interview (role playing and practice) 
-how to fill out applications
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"2. Volunteers from the business community will:

b. Offer advice and training to the L»SSC corpsmember

Criter'ia for Recruitment

IriMQA

L Parents as First Teachers Program

i

i

One full time corpsmember 
School staff members

a. Attend at least two workshoo meetings either leading the 
discussion or lending expertise.

Corpsmember should have had successful past working 
experience, maturity, leacershio skills, speaking ability in English and 
Spanish would be helpful. Recruitment may come from Human Resources 
Office of local school district, local industry, aaRP (Retired Business 
Persons), mature college students. Latin American Economic Development 
Council (LAEDA), and other community businesses or agencies

Cordero flalina schocl already has a partnership with the Rotary 
Clubs, and has received contributions and offers of support for our 
students from businesses such as Toll construction Co. in Cherry Hill, 
KI wants, and the Latin American Economic Development Council which 
represents small buisness owners in Camden city. We expect that 
individuals from these organizations will assist with training and 

guidance for the corpsmamber.

This program offers, special assistance for parents and children 
before kindergarten. It consists of personal visits with certified parent 
educators trained in child development and group meetings to share 
experiences. Recognizing that parents are a child’s first ano most 
Important teacher, we need a program to provide parents with information 
and assistance to enhance their children's intellectual, social, and 
physical development from birth to age three.
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1 USS Corpsmember will.

2. School Staff will:

criteria for Recruitment

■4

a. Establish contact with parents who have infants and pre­
school children and who volunteer for this program

b. Make appointments to visit the homes to assess the 
children's progress and demonstrates:

a. Give on-site assistance as teachers of early childhood 
programs in the school.

-how to stimulate infants and improve interaction with 
young children

-what kind of learning can be encouraged at various ages 
-what kind of toys are appropriate, safe, ana durable 
-how and what to read to children 
-what behaviors to expect at various stages of 

development

c. Share their knowledge and expertise on child development 
with the parents, directly or through scheduled training.

b. Allow for classroom visitations of pre-schools by parents 

in training.

Corpsmember must have a background which Includes knowledge 
of child development or experience wnich has put him/her in contact with 
infants and young children; aide in pre-school setting; worker in child care 
facility, or early childhood preparation (45 college credits minimum). 
Expsrience in rearing own family and Interest in entering early childncod 

training.
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T raining

F. Literacy Program

d. Coordinate with college ano aauii education personnel to 
plan some school-based educational programs for parents, 
during and after school and on weekends, using the Parent 
Resource Center and school library during of f hours.

1. One full time corpsmember will:
a. Identify and coordinate existing programs and services in 

Camden City such es:
-The Camden City Schools Adult Learning Center 

(Mr Bernard Brown, contact)
-Camden County College Urban Canter 
-Glassboro State College Urban Center

(Dr Eric Clark, contact)
-Woodrow Wilson High School Adult Evening Program 

(Mr, Joe Carbone, contact)

c. Train and assist parents with the application process, 

financial aid forms, test-taking, and scheduling or 
classes.

b. Plan and conduct meetings to share information with 
parents about available programs, services, funding, 
and their locations.

A Parents as Teachers workshop will be provided, (one week in 
Sept. 93) Contact. Univ, of Missouri, St. Louis; District Office of Staff 
Development has offered training in child development to corpsmember.

Parents expressed a desire (via the parent survey) to be better 
prepared to help their children with lessons and homework, and to better 
function as literate adults in society. The Literacy Program will provide 
parents with information and opportunities to acquire proficiency in 
Reeding, Writing, English as a Second Language, in addition to fulfilling
G.E.D. requirements and any other training needs they may have.
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Criteria for Recruitment

Traininc

6. Parent Social Services Program

1. One part time corpsmember will:

Parents have reported problems and needs which they were not 
able to address because of not knowing how or where to seek help in 
addition, the language barrier and distrust of strangers often keeps 
families from getting desperately needed services. The goal of this 
program is to assist parents with linking to needed services in housing, 

fuel programs, and other emergency needs.

Corpsmembers should have training and background in techniques 
of teaching reading, writing, and English as a Second Language. They 
should be familiar with the criteria for attaining a 6ED certificate in the 
state of New Jersey; where local programs are located; and what the 
general program requirements are . They should also be knowledgeable 
about teaching critical thinking and test-taking skills. Teachers with 
appropriate certification or students working toward certification would 
be most appropriate for this position.

Training can be coordinated with college ano adult education 
program personnel (seme listed above) to orient the corpsmembsr on 
programs, requirements, scheduling, testing, etc Visits to the adult and 
college centers will also be arranged and their contact person will be 
invited to the school site to share information with the corpsmember on 

an on-going basis.

a. Contact community, city, and county agencies to obtain 
information regarding services they offer such as: 
-Division of Vouth and Family Services
-Welfare Division
-Catholic social Services
-Department of Health and Housing 
-P.S.E. & G. and others

i

I
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Criteria for Recruitment

Training

H. Community Outreach Program

Corpsmembers should be familiar with available community 
resources for housing, fuel programs, and other emergency services. 
Corpsmembers can be recruiter from the local service agencies or local 
schools of social work. They should possess good communication and 
organizational skills. Because of the Holina school's large Hispanic 
population, ths corpsmember should te bilingual.

c. Plan and conduct meetings to share information with 
parems and selected school staff (administrators, SPHT, 
mental health team, counselor, nurse, etc.) regarding 
available programs and services tn Camden City and other 
surrounding areas

Ccrpsmembers should receive some orientation from the 
participating agencies on their policies and procedures. They should be 
oriented to the school and community and be prepared to coordinate and 
follow-up with school personnel (guidance counselor, nurse, mental health 
team, SPHT, classroom teachers, administrators) on referrals.

A program of home visits will be established to set up and 
maintain a system of improved communication between home and school 
and to heighten parents’ awareness of and participation in school 
activities. Because of factors of risk in our neighborhood setting, home 
visits should be made by visitors in pairs.

b. Coordinate participation of volunteers from these agencies 
and school staff in assessing parent/family needs and 
<ollow-up on cases.

i
i

!
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1 One full time corpsmember will:

Criteria for Recruitment

Training

I

!

1

c. As a result of a home visit will provide referral
assistance to parents by helping with the completion of 
applications, processing information, setting 
appointments, and obtaining services needed

The Camden School District's Office of Staff Development will 
provide training workshops dealing with; Time Management, Objective 
Listening Skills; Communication Skills; Probe Questioning ; and Group 
Dynamics. Training and tratning-through-modeling will be given by the 
school nurse, social worker, guidance personnel, teachers, and the Site 
Coordinator, as well as other school staff members.

b. Follow up on absences, illness, truancy, family concerns, 
health, and social needs, housing needs, seeking
information, and behavior or academic needs of students

Individual should possess a minimum high school diploma, with 
preference given to those with college credits. They should have some 
background in and some success as a parent. They should nave 
understanding of socially acceptable parent practices and roles. They 
should have some understanding of concepts of child development. The 
corpsmember should be able to follow directions and complete tasks. 
They should be able to communicate positively with children and parents 

in the community and staff in the school.

a. oe available to make home visits with the scnool nurse, 
the social worker, the parent/school coordinators., 
administrators, or teachers.

i

i
i
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I. Counseling Services Program

One full time corpsmember will:

I

-I"?
w’

b. Help supervise the children in their work and give 
assistance as needed.

b. Accompany students who participate in the "Essential 
Life Skills Program" (Shadowing) and sre scheduled to 
spend one half day with a representative from a 
business/industry/professional setting, so as to provide 
them with exposure to the real world of work.

a. Be available to assist the guidance office with
scheduling, processing paperwork relative to testing, and 
presenting classroom programs such as "Thumbody", "Huso 
Puppets", etc.

c. Be available to serve as a "listener " for students , 

providing counseling on a non-professionai basis.

a. Be available to staff the "time-out" setting in 
cooperation with classroom teachers ano aides

c. Maintain record of services and students in the "time 
out" room.

The purpose of this program is provide assistance to the 
Guidance Counselor with sped Tic programs and stuoents in order to give 
the counselor more time to work directly with individual students or for 
group counseling sessions. The program will also assist with establishing 
an in school suspension setting so that children whose behavior is sc 
disruptive that they are unable to function within the regular classroom 
setting may be supervised in appropriate "time put" situation.

1. One full time corpsmember will:
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Criteria for Recruitment

TrainirtQ

J. After School and Saturday Program

A primary goal of the After School program is to provide a safe 
haven in which our children can be exposed to structured educational ano 
recreational activities.

At Cordero Molina school a limited after school program has oeen 
in operation for over a year consisting of homework and tutoring centers 
and various clubs Including Soy Scouts, Girl Scouts, Chcrus, computers, 
and instrumental Music. One of the goals of the USSC is to expand the 
time, staff, and activities of the present homework center to better serve 
the students, uss corpsmember will combine their talents and time with 
that of the Molina school staff in order to Increase adult supervision of 
children while providing a greater variety of activities.

The Camden School District's Office of staff Development will 
provide training workshops dealing with: Time Management; Objective 
Listening Skills; Communication Skills; Probe Questioning ; and Group 
Dynamics. Training ana training-through-modeling will be given by the 
school nurse, social worker, guidance personnel, teachers, and the Site 
Coordinator, as well as other school staff members.

individual should possess a minimum high school diploma with 
preference given to those with college credits. They should have some 
background in and some success as a parent. They should have 
understanding of socially acceptable parent practices and roles They 
should have some understanding of concepts of child development. The 

corpsmember should be able to follow directions and complete tasks 
They should be able to communicate positively with children and parents 
in the community and staff in the school.
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V

Criteria for Recruitment

I

irauw

1

i

1. Recreational activities
2. Drama Cluo
3. Science Club
4 School Newspaper
5. School Yearbook
6. Group Reading
7. Child Care (for parents attending Literacy Program)
8 Aerobics
9. Conflict Resolution Pane!

10. Open Library
11. Writing Club
12. Gardening Club

Two full time and six nart time cornsmembers will allow us to 
expand our existing programs to inlcude:

Corpsmembers will be trained by; Cordero Molina school staff; by 
EPIC, inc. Program (Barbara Jenson, contact); South Jersey Girl Scout 
Council (Cruz Yambo, contact); Boy Scout Council (Joseph G, DeCanio, 
contact); Camden school's Conflict Resolution Training Staff 'Francine 

Staviski, contact).

Corpsmembers should have the background and experience to plan, 
coordinate, and implement the various programs, Corpsmembers will be 
recruited from: Rutger's Univ, in Camden (Dr. Ian Jacobs, Ms. Wanda Garcia, 
contact persons); Molina School P.T.A.; Molina School staff (Dr. Frances 
Colon Gibson, contact person); Molina school neighborhood (Mrs. Evelyn 
Pagan, Comer Parent Coordinator, contact person); AARP; Northgate H 
Senior Residence (Mrs. Josephine Gantt, contact); Camden City Parks (Mr. 
Herman Cowan, contact); Camden City Library (Ms. Nina Ladof, contact).
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VI. General Recruiting Plan

I. Outreach

II. Review of Applications

C. Initial interviews will be conducted by the Site Coordinator 
with a second interview hy the Site Coordinator and the SPMT designee

A. Applications will be completed, with assistance available if 
needed, and submitted to the Site coordinator.

A. The U5SC Program and its population will be puDlicizeo 
through school letters sent home to parents, letters to service agencies,; 
notification through the district Central Administration Office, 
•advertising in local, English and Spanish language neighborhood 
newspapers (Courier Post, Inquirer, Vocero, North Camden Blues, etc.'i; 
P.T A meetings, through contacts in churches (Holy Name parish. Mount 
Calvary Baptist, Faith Tabernacle, etc.); and bulletin board notices at 
community/recreation centers and business locations.

8. Applications will be reviewed by the State Coordinator and 
the School Planning and Management Team. References will be checked in 
writing or by phone. Applications will be chosen for Interview and 
referred to the Site Coordinator for contact to be made and interview time 

established.

B. The Site Coordinator will be named as the contact oerson from 
whom applications will be available The school phone number will be 
used as a communication line for the USSC.

I. Primary consideration will oe given to applicants who; 
s are highly motivated tn serve the school and community;
b. indicate a strong desire to pursue a career goal in human 

services or education;
c. demonstrate the ability to successfully work with 

children and adults.
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i. Male/Female 

2. Racial/Ethnic

3. Urtan/Suburban

4. Age

F. Observation and evaluation of tne USSC members will be the 
reponsibility of the Site Coordinator, with input from program 
Supervisors where appropriate.

IS Evaluation meetings for each IJSSC member will be 
scheduled at the mid-point and the close of each program year, (approx 
Feb. and July of each year)

D. The selection of the applicant will strive to provide balance 
in the following areas:

E. Selection of USSC members will be made by consensus 
agreement of the Site Coordinator and ths School Planning and Management 
Team.
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background on New Jersey community service initiatives:

New Jersey Youth Corps1.

Community Service in Schools (Kindergarten - 12th grade) in New Jersey2.

Community Service at Colleges and Universities in New Jersey3.

• Serve America: New Jersey is currently expanding community service 
for young people in grades kindergarten through 12th grade, as well as for school drop­
outs. New Jersey has awarded 19 grants ( federal funding through the Commission on 
National and Community Service) to programs for which there is a requirement that 
schools from high income and low income areas establish partnerships to develop 
community service programs. Examples of cooperative programs planned include 
students working to reclaim vacant land for public recreational uses, mentoring programs 
for younger children, and teens teaching younger children about drug abuse.

• New Jersey Urban School Service Corps: This is a program under 
development by the New Jersey Department of Education, beginning with 26 special 
needs school districts. It will bring a range of volunteers from communities into the 
schools in New Jersey that are associated with the schools that participate with Dr. James 
Comer to improve outcomes in schools for all learners by involving parents, grandparents 
and other concerned community people in the life of the school. These service activities 
will include such projects as development of after school programs, outreach to 
uninvolved parents, linkages to the full range of social service and health agencies, and 
outreach to homeless children and their families.

State supported higher education community service efforts will attempt to 
accomplish several things simultaneously:

1) substantially increasing the number of students involved in community service 
activities that address critical community needs by increasing the capacity of campus 
programs to involve a larger number of students;

2) increasing interest in service learning through forms of experiential learning 
such as internships and cooperative education;

3) substantially increasing student leadership through the creation of the 
Partnership for New Jersey, an independent, not-for-profit association of the CEOs of 
NJ's 70 largest corporations working with college campuses to create a new 
undergraduate leadership program;

The NJ Youth Corps is a nationally recognized program designed for young 
adults between the ages of 16-25 who have not completed high school. Its goals are for 
Corps members to complete secondary education through GED programs and to prepare 
them for employment. Corps members also receive counseling job placement assistance, 
and participate in community service projects. Examples of service projects include 
construction and landscaping, childcare and tutoring. Corps members receive a living 
expense stipend and a post-service scholarship for college or job training.

New Jersey Youth Corps was established by legislation in 1984 and operated by 
the New Jersey Department of Education. There are eleven sites located throughout the 
state.
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