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UUNIVERSITY OF SOUTH FLORIDA Offics of ths Vice Prasident
OFFICE OF STUDENT AFFAIRS Fc;r Student Aairs
ADM 151 TEL: (814) 974-2151 University of South Florida
4202 East Fow!ler Avenue, ADM 151
TO: Rate Frucher Tampa, Florica 33620-6250
(813) 974-2151
FROM: George E. Sassani
Student Assistant
DATE: February 19,1993
RE: Campus Compact Mentoring Program

The Campus Compact Mentoring Program matches USF student volunteer
mentors and inner-city, elementary school children [between the
ages of 8 and 10]. The main objective of the program is to help
the school-age child develop a better self-image through friendship
and support. Each USF student is matched with one child, whom
(s)he mentors from 4:00PM to 6:00PM on Monday, Wednesday or
Thursday. Both the studants and their mentees bring their own
experiences and cultures to enrich the other. Mentoring sessions
are held at four irner-city locations: West Tampa Library, Ybdor
City Library, College Hill Library and Robles Park Office of
Community Affairs.

On Tuesdays, the <children are brought to USF in order to
participate in specially planned academic, cultural and
extracurricular activities. These activities include Kuumba Dancers
and drummers, African Polktales, Drug and Alcohol Awareness, and a
Reptile presentation that stresses conservatiocn and respect for our
enviroment.

I hope this will be helpful to Vice-President Gore. If you have any
further gquestions please feel free to contact us again.

I would like to thank you for your intrest in our program.
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II, CENTER FOR SERVICE-LEARNING
BREVARD COMMUNITY COLLEGE

"A good collaga affirms that service to
others is a ceantral part of education."
Curnegia Foundatioca
The College Undergreduate
Expexience in Amarxica

PURPOSE: To provide public and community service
oppertunities for Brevard Coumunity College
students.

PUNCTIONS: ...co00rdinate volunteer and servioce-learning

activities, programs, ang support services.

+s.provide framework and methods to link service
with ocurrioulum.

«ssprovide service-learning coursework
opportunities.

...a08ist community with the development ana
enhancement of volunteer and service-lsarning
progranming.

+«.pTOMOte community servioe and experience-based
learning cpportunities.

...develop student and faculty incentives for
service involvament.

+..adeinister Community Bervice-Learning/college
Workx~-gstudy Program. (PIECER)

v..administer Service Action Laadarshipy Tean
Program. (SALT)

«+..administer the College Career Work Bxperience
Program (CCWEP)

A HUNDRED YEARS FROM NOW IT WILL NOT MATTER WHAT
MY BANK ACCOUNT WAS, THE SORT OF HOUSETLIVED IN, OR
THE KIND OF CAR I DROVE.

+.BUT THE WORLD MAY BE DIFFERENT BECAUSE I WAS
IMPORTANT IN THE LIFE OF A 'YOUNG PERSON.
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SERVICES TO STUDENTS:

Center for Service-Learning Btaff

Provides information on volunteer/service-learning
opportunities and acadenic crsdit options/coursework.

Assists students in identifying appropriate assignments which
matoh interests, skills, and time to community needs.

Helps students with service~learning planning.
Orients students to programs.

Helps volunteers with f£inding resources, problem solving, and
other infermation.

Offers direot service, short term, ongoing and leadersihip
epportunities.

Provides lisbility and acoident supplemental insurance.
Offers reocord Xxeeping and documentation of student performance.

Provides reflective learning tools and performance evaluation
documentation to enhance learning.

Offers to write recommendations for references for students who

are known by staff,

Provides for follow-up, assessnent, and feadbaock about service-
learning experience.

contacts students by telephone, written correspondence, or on
site personal communications to help with service-learning
placenment,

Distributes a questionnaire semesterly so students can evaluate
office, eervice site, and programmatic/learning outcomes.

Provides alternative placements(s) if original assignment doces
nét work out.

Recognises students day to day and annually for ocutstanding
performance.

Assiste with supervision when possible.

Assists with logistical concerns and probleas.





























































































education, student employment, or ca-
reer services offices could also admin-
ister the program.

Of course, there is no one program
that will satisfy the needs of all institu-
tions, each with its own individual orga-
nizational structure. But to implement
an effective service-learning program
there is always a need for a strong coa-
lition between all the departments in the
college or university.

How It Could Work:
A Plausible Scenario

The following scenario, an amalgam
of several actual programs, illustrates
how a service-leaming program might
be instituted.

Director Wood, a student affairs ad-
ministrator, is interested in starting up
Campus Reachout, a program that will
involve a group of students who volun-
teer to assist local social service agen-
cies. Wood has done his homework. He
has read up on service learning in pro-
fessional journals and has contacted
administrators from schools with suc-
cessful programs. He was fortunate
enough to attend a professional confer-
ence on the subject.

As part of his groundwork, Wood
establishes goals that fit the needs of his
institution and the students there. He
knows he must start small and build
from a strong base, so he targets 100
students for the first year. He has con-
tacted local agencies and received an
overwhelming response. The school

Judith S. Berson is
special assistant to the
vice president of stu-
dent affairs at
Broward Community
College, having pre-
viously served as
Broward’s director of
student financial ser-
vices, disability services, veterans af-
fairs, and special programs. She is a
frequent writer and speaker on educa-
tional issues allied with her expertise in
special services.

Ms. Berson has done doctoral work in
public administration at Nova Univer-
sity. She earned her M.A. in personnel
administration at Montclair State Col-
lege, and took her B.A. at Fairleigh
Dickinson University.
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board and local homeless shelters and
elderly homes, among others, are inter-
ested in participating.

After assessing the needs of the agen-
cies, Wood sits down with service-lean-
ing professionals to develop training
seminars to teach students to work ef-
fectively in the agencies. The training
includes client sensitivity skills, indi-
vidualized agency-specific skills, com-
munications skills, and a reflection pro-
cess to assess personal gain for the stu-
dent. The agencies will provide addi-
tional, on-site training.

Woodhas developed outcome-assess-
ment instruments based on what he has
learned from other schools. He has cre-
ated a simple one-page form for the
agency to complete on student perfor-
mance and another form to use in stu-
dent surveys to measure student satis-
faction and progress in the program. In
addition to demonstrating results, the
information gathered will provide ex-
cellent qualitative data for grant-fund-
ing applications.

Basic Necessities

Based on his project proposal, Wood
has written a successful start-up grant
that was funded by ACTION—The
Federal Domestic Volunteer Agency—
for $20,000. He has enormous potential
in-kind support, which includes cost-
free services, personnel, and other re-
sources provided by the college. The
basic necessities Wood willneed s office
space and supplies, a computer, and a
part-time administrative assistant. He
needs to enlist the help of staff and
faculty. A little creative salesmanship
for his program can yield a bounty of
benefits.

Working with the financial aid office,
Wood arranges to hire a part-time ad-
ministrative assistant through the col-
lege work-study program. He also nego-
tiates with the director of financial aid
to establish scholarships for student
volunteers to enable working students to
earn dollar incomes while providing
needed services to the community.

The next stop for Wood is a Faculty
Senate meeting. Here he presents his
proposal and requests faculty advise-
mentoninjectingaservice-learning com-
ponent into existing curricula. He also
discusses the possibility of developing
actual service-leaming courses, know-
ing he will need faculty involvement

before presenting the proposal to the
dean of academic affairs. Most of the
faculty are skeptical, but Wood gets a
commitment from seven members.
These, in turn, promise to try to recruit
other faculty and student volunteers.

Also on Wood’s agenda are visits to
the career services and student employ-
ment offices. Wood presents his pro-
posal to the directors and requests their
help in recruiting students. Using a list
of interested agencies, he works with the
directors to come up with job descrip-
tions to interest the students. Financial
aid has allotted scholarship money for
some of the positions. Career services
will allot funds from the College Career
Work Experience Program to compen-
sate students who volunteer to work in
the agencies.

With these essential contacts made,
Wood is ready to target students. He
makes presentations at the meetings of
various student organizations, such as
the student government, fraternities and
sororities, and various student clubs. He
starts with these groups because he feels
he can count on their offering their lead-
ership abilities and existing resources.
Student government leaders have prom-
ised to explore the possibility of allocat-
ing funds from student activity fees
(which finance student government ac-
tivities) to Campus Outreach.

With the enthusiastic commitment
Wood has received, he tums now to a
full media campaign. He has found a
journalism intern who will help him
coordinate the public relations effort.
Together they write press releases for
distribution to the school newspaper and
the campus public information office.
They are also able to obtain a compli-
mentary ad in the student newspaper.
They draft a flyer and poster (which are
printed at minimal cost, courtesy of the
graphics department) for distribution
throughout the campus.

Implementing the Program

Wood and his administrative assistant
have created a data base to match stu-
dent interests and fields of study with
needed volunteer work. He will pair
education majors and other students to
various mentoring programs in local
elementary, middle, and high schools.
Accounting and business majors are
needed to help local nonprofit social
service agencies cut costs and operate
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