
































5064

—
PART Il - Serve America - i : ?

Part VI - Forms

Title Page

Refer to the Title Page Instructions on page 33.

1. Proposai Type
@ Serve-America
[:I Higher Education Innovative Projects for Community Service

CJ American Conservation and Youth Service Corps

l National and Community Service

2. Proposal Title
A Demonstration Project to Provide Innovative School and Community-based
Service Learning Programs in Colorado.

& Briet Summary ot Proposal
This program has been designed as a leader program to demonstrate high quality,
innovative, replicable, and sustainable service learning programs in 50
diverse communities. To facilitate replicability each program will be defin-
able and its costs and benefits to participants and communities will be
quantifiable.
4. Lead Agency
Name Richard A, Laughlin
Address (Complete) Colorado Department of Education
201 fast Colfax Avenye
Denver, CO 80203
Phone Numbers (303) 866-6808
Fax Number (303) 830-0793
S Staff Contact
Name Elaine Andrus
Colorado Department of Education
Add let
ress(Completel 201 East Colfax Avenue, Room 315
Eenvim COo 80203
Phone Numoers 303 866-6897
Fax Numter {""3) 830-0793
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Part VI - Title Page (continued)

Members of Consortium, if applicable (Higher Education Program only)

Not Applicable

Commission Funds Requested 8. Duration of Project

First Year $800,000 Starting Date July 1, 1992

Second Year __$900,000 Ending Date _June 30, 1993

Third Year $1,200,000 Total Number 36
of Months

Total $2,900,000

Past Participants

(Number who participated In community service during the last year and how calculated)
According to a recent survey, 12,000 Colorado students will have participated
in at least one service learning activity during the 1990-91 school year.

10.

Population Expected to Participate in This Project

The population expected to participate includes 2,000 to 3,000 K-12 students and
out-of-school youth from diverse backgrounds and with widely varying needs and
300 to 500 volunteers. A high percentage of participants will be Black, Hispanic,
and Native American. Handicapped, homeless, and socially and economically
disadvantaged will be served.

11.

Characteristics of Population to Be Served

Benefitting from service projects will be community-based organizations,
municipalities, county, state and national governmental agencies, including agencies
administering parks and monuments, and social service/health agencies. Services
will be provided to the elderly, the needy, and the infirm. Al1l services will

be relatable to significant social, economic, or environmental issues and problems
worthy of study.

12.

Certification

The applicant cenifies 1o the best of his/her knowiedge and belief that the data in this appiication
are true and carrect and that the tiling of the application has been duly authorized by the
governing body of the applicant and that applicant will comply with the assurances requirec o!
applicants if the assistance is aporoved.

%ﬁgu.ty.ﬂommissinnen_nfiducati on

" . :
%ﬁ 3/23/92 (303) RRG-6R08
Siana)re gf Date
4 [

Phone
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Project Summary - Abstract 2

L Community Needs to be Met Through Community Service: According to the Colorado
Department's 1992 Annual Report, “Colorado’s school-age population has a growing number of children
who live in conditions often associated with school failure and dropping out. Its at-risk population includes
children who live in poverty, are homeless, abused, pregnant, and use drugs™ .

With these needs in mind, the Colorado Serve-America project is designed to focus, in collaboration with
the other projects described in this consolidated proposal, on four needs defined by the Mile High United Way
Needs Assessment (Figure 1) and on competencies defined by the U.S. Departrnent of Labor’s SCANS Re-
port (Figure 2).

2. Proposed Activities: To address these needs this project’s planners propose:

(1) to idennfy fifty schools and communities committed to implement service leaming programs
which are consistent with quality indicators identified by the project;

(2) to organize these fifty schools and communities into ten “clusters”, small groups of schools and
communites, whose leaders will assist one another with the implementation of service leaming;

(3) to provide these schools, communities, and cluster leaders with training, financial support, and
technical assistance so that successful service leamning projects can be operated;

(4) to assist these schools and communities in defining collaborative working relationships with com-
munity-based, business-based, and governmental agencies and with the other three projects operating under
the state comprehensive plan,

(5) to assist these schools and communites in their efforts to improve the scope and quality of their
service leaming programs and in the efforts to evaluate the impact of their programs; and

(6) to assist schools and communities which operate successful programs to be of assistance to poten-
tal adopters.

3. Intended Outcomes: As a result of these activities, participating schools and communities will, by the
end of the second year of the project, be able to document that the quality of their programs, participating stu-
dents’ attendance in school, grade point averages, attitudes towards leamning and service, foundation skills,

and learner competencies will have improved.
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Institutional and Personnel Information

L Key Staff Members

The Following Serve-America management team members work in the Commissioner's Office of the
Colorado Department of Education (CDE). CDE is the lead agency for State Comprehensive Plan for Ser-
vice-Leamning.

Elaine Andrus, Director, Colorado Service-Leaming Unit, Director of the Camnegie Grant. Recog-
nized for state and national training of teachers and youth in communities. Coordinated activities and pro-
grams for the Colorado HUGSS (Helping Us Grow through Service and Smiles) project. Serves as statewide
staff resource for public and private school district and liaison between school-community and business
organizations.

Richard Laughlin, Deputy Commissioner of Educaton. Twenty-five years experience with school
districts, institutions of higher education, and state government in working intemnally and interagency to
organize, coordinate, and direct state educational initatves.

II. Institution Information

The Colorado Deparument of Education, under the direction of the State Board of Educaton, estab-
lishes goals and implementaton plans for all educational initatives undertaken by the state. A variety of
inidatves is under way throughout Colorado to help schools and communities transform themselves into
centers of leamning appropriate to their vision of educaton and to teach high student outcome standards.
Colorado 2000, the broad-based "grassroots" approach to education, Re:Learning Colorado, the Governor's
Creanvity Schools Initiative, and the Public Educaton School Renewal Project are examples of the many
local community programs to which the Deparunent is currently providing ongoing management support and

technical assistance.



ot obed

FAKI 11 = Jerve-Aiericta - v

Paf VI - Forms ~ =~~~ =

Serve-America Budget

Please attach the Budget Narrative to this page. Funds
Instructions for this form are on the following page. R eql:nest ed State/Local/ Total

fromthe = Other _  Total _  Private _ Program
Commission Federal ~ Federal Funds ~ Funding
Operating Grants

A. School-Based Service-Learning $ 480,000 $ 19,200  $499,200 $ 28,800 $528,000
(not lese then 60% of Commission funds)

B. Community-Based Service Programs 120,000 4,800 124,800 7,200 132,000
(nol lesse then 15% of Commission funds)

C. Adult Volunteer and Parinership Programs
(not 10 exceed 10% ol Commlssion funds)

D. Planning & Capaclty Bullding ( e.g., tralningNechnical
sssistance/evalustion; nol 1o exceed 10% ol Commlssion funds)

20,000 1,600 21,600 2,400 24,000

80,000 8,000 88,000 -0- 88,000

40,000* 4,000 44,000 -0- 44,000

E. Administration
(not to exceed 5% of Commission funds)

60,000** -0- —0-(12'3%22;140 82,140

F. Other - (Evaluation)
(Piesse specily in Budget Narretive)

TOTAL $__800,000 __37.600 __837.600 __ 60,540 _898.140 _

Planning and Capacity-Buliding Grant
(Only lor Sistes not applying for Opersiting Grants)

A. Planning
(includes development of curricudum/ressarch/evslustion)

B. Bullding State Capacity -!:
(through Wrsining, technicsl sssistance, oulreach,

disseminastion)

C. Other
(plesse specily In the Budgel Narraiive)

TOTAL

¥
Ugug

* Allocate $9,000 to State Plan for Administration.
** Allocate $2,500 to State Plan for Evaluation.
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Budget Narrative

As aregional lead state the request of $800,000 will enable Colorado to improve quality, promote innova-
tion, allow replicability, and enable sustainability for school-based, community-based and adult volunteer
service learning programs.

A. School-Based Service Learning-

An RFP (appendix) will be issued to all Colorado K -12 schools. A total of fifty grants representing all
eight regions will be funded. Grants will range from $7,000 - $20,000. The grants will contain 10% state and
local match funding. It is also antcipated that local principals, directors of cooperating agencies, community
leaders of organization, and additional faculty members will contribute inkind time beyond the 10% matching
funds required in the RFP process. $480,000 represents 60% of Commission funds and will be udlize in
School-Based Service Leaming grants.

B. Comunity-Based Service Programs-

An RFP (appendix) will be issued to Colorado non-profit organizations and youth serving organizations.
Grants will range from $7,000-$15,000. The grants contain 10% state and local funding. $120,000 represents
15% of Commission funds, and will be utlized in Community-Based Service Programs.

C. Adult-Volunteer and Partnership Programs-

An RFP (appendix) willbe issued to Colorado adult volunteer and parmership programs. Grants will
range from $3,000-$6,000. $20,000 has been allocated for adult-volunteer and partmership programs.
D. Planning and Capacity Building (10% of total budget) -

$80,000 from the Commission (10% of Commission funds) and $8,000 from the Colorado Department of

Education’s federal funds will provide revenue for the following items:

$33, 420 Director’s Salary and Benefits (60% of $55,700)

8,100 Administrative Assistant’s Salarly and Benefits (30% of $27,00)
20,800 8 Cluster Coodinators - 5 hrs/week for 52 weeks at $10/hour - $2,6000
10,000 Interdisciplinary Resource Center, University of Northemn Colorado
10,900 Awareness Seminars, Workshops, Institutes

1,780 Phone, Supplies, etc.

3.000 , Travel

$88,000



E. Administration (5% of total budget) -

$40, 000 from Commission funds and $4,000 from the Colorado Department of Education will be budgeted
for the following items:

$11,140 Director’s Salary and Benefits (20% of $55,700)
13,500 Administrative Assistant’s Salary and Benefits (50% of $27,000)
6,400 Conferences and Workshops
1,200 Phone, Supplies, etc.
2,760 Travel
9.000 inistration of r Coll
$44,000

F. Other - Evaluation (7.5% of total budget) -

Dr. Richard Kraft, Profesor of Educaton at the University of Colorado, Boulder, will coordinate all of
Colorado's service learning evaluation efforts. The $60,000 allocated in this project’s budget for evaluation
will provide $25, 500 for Dr. Kraft and an associate with a stipend of $10,000 for developing instruments and
defining procedures for data collection and interpretation. Two graduate students ($10,000) will be assigned
to the project to assist with data collection, data processing interpretation, and reporting. Data processing will
be done by the Colorado Department of Education’s Planning and Evaluation Unit, at an estimated cost of
$12,000.

$2,500 of the Serve-America evaluation budget will be allocated for the evaluation of the entire state
collaborative plan.

G. Other -

$22,140 indicated in the state/local private funds category represents 12.3% of the Commission Funds for
total Planning and Capacity Building, Administration, and Evaluation. This represents in-kind support from
the Colorado Department of Education for overhead costs.

(Flow- through money to projects is not included in this calculation)



H. Projections for Years 2 and 3 -

Colorado will be increasing the number of project grants from SO during year one to 70 during year two.
to 100 during year three. By year three the number of participants and programs will be doubled to 100
programs. The State Department of Education will be able to provide at least a 20% match in year two and a
30% match in year three. To fund the additional growth of projects, the Commission fund budget for year

two will be $1,120,000 and year three $1,600,000.



II. Serve-America
Narrative

1. Background

The Govemnor'’s Commission on Youth, Service, and Mentoring has provided the leadership and planning
for this project. The membership of the Commission includes representatives of the Govemor'’s Office, the
Legislature, the State Board and Departnent of Education, the Higher Education Compact, and several
individuals and organizations dedicated to promoting youth service (See Appendix A for a list of members).
The Commission has recommended that the Serve-America project be included as an integral part of the State
Comprehensive Plan for Service Learning and that the project benefit from the inter-agency collaboration
expected of all projects included in the plan.

Recentevents related to youth and community service which have relevance to this project include:
(1) the establishment, by Mile High United Way and the Colorado Department of Education, of the Metro
Denver School Coalition on Youth Volunteerism, an organization actively promoting service learning in the
Denver metro area; (2) the organization of The Colorado Youth Service Association, a group dedicated to
advocating and supporting school and community service throughout the state; .(3) attendance by Colorado
leaders at the recent Wingspread Conference on Service Learning, (4) the approval by the Colorado State
Board of Education of a resolution encouraging school districts and communities to implement service
leaming concepts; and (5) the activites of the Govemor’s Colorado 2000 Initiative, a community-by-com-
munity effort to help Colorado achieve the America 2000 Goals. Also, the Mile High United Way, as a
contribution to the informaton base for service learning, has recently completed a needs assessment (Figure
1). This project’s design is responsive to this study. Other major projects, including the Re: Leamning Project
(Coalition of Essential Schools) and the Camnegie Grant for Middle Level Education are strongly advocating
and supporting the adoption of service leaming programs. Responding to this encouragement schools have
initiated a variety of service learning programs. Two in particular, Challenger Middle School’s HUGSS
Program (Helping Us Grow Through Service and Smiles) at the Air Academy School District in Colorado
Springs and the Horizon High School’s Service Learning Program in Northglenn are serving as models of
exemplary practice. A survey of service leamning programs has identified 120 projects sponsored by private

as well as public schools. This survey is included in this proposal as Appendix G.
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Figure 1. Needs Addressed by This Project

Identified Need Detail -- Problem Areas
1. Expanded and Coordinated 1.1 Family violence, including abuse against wives and girlfriends, child
Family Assistance -- including abuse, and abuse of elderly.
adult employment, training, and 1.2 Need for "increased coordinason, collaboration, and cooperation” of
education. various systems dealing with family abuse.
1.3 Need to increase affordable, quality child care and parenting education
programs.

2. Adult Employment/ Training / 2.1 Need for adult literacy training.

Education (18.4% of Denver 2.2 Greater access to services and expanded services.

County populasion lived at or 2.3 Enhanced coordination of services.

below the poverty level of 2.4 Direct employer access to agencies placing clients after training.

$12,700 in 1989). 2.5 Financial assistance for job-seeking activities (e.g., fees, licenses, registra-
tions).

3. Needs of Youth. 3.1 Problems include substance abuse, early pregnancy, suicide, dropping out

of school, breakdown of the family, and deteriorating sense of commu-
nity.

3.2 Comprehensive mental and physical health education and services.
3.3 Community service centers for youth.

3.4 Transitional / work skills programs.

3.5 Self-esteem and value building programs.

4. Needs of the Elderly and 4.1 Basic need for increased services as the “frail elderly” population in-
Disabled. creases (projected at 55% increase in the next ten years).
4.2 Coordinated services focused on helping the elderly maintain an indepen-
dent lifestyle -- especially ransportation assistance.
4.3 Advocacy and employment services for the disabled (over 74,000
disabled reside in the Denver area alone -- many of them capable of
workang).

Source: Mile High United Way

2. How Projected Programs Will Meet the Criteria for Funding

a. The Quality and Innovativeness of the Project. This program will encourage individual school
leaders to design projects which meet the criteria for the funding of local projects as defined on Page 12 of the
Commission’s RFP and by Federal Rules and Regulations (Section 2501.16). A copy of Colorado’s RFP for
local schools is enclosed in Appendix B.

Local programs will also be evaluated, as a part of this project’s evaluation effort, in accordance with ten
*“Quality Indicators” identified by the National Society for Intemnships and Experiendal Educaton. These

quality indicators are detailed in Figure 2.



Figure 2. Preliminary Program Design -- Quality Indicators

The program engages people in
responsible and challenging actions for
the common good.

Stauctured opportunities are provided
for people to reflect critically on the
scrvice expenence.

Clcar scrvice and leaming goals are
anticulated for everyone involved.

The program allows for those with
needs 10 define those needs.

Responsibilitics of each person and
organi2ation involved have been
clarified.

6. Service providers and service nceds are

matched through a process which
recognizes changing arcumstances.

The program expects genuine, adlive,
and sustained organizational
commitment.

The program provides for training,
supervision, momloring, suppont,
recognition, and evaluation to meet
service and leaming goals.

The program insures that the time
commitment for service and leaming is
flexible, appropriate, and in the best
interests of all.

The program is commitied to
panticipation by and with diverse
populations.

_._.._..____
VWU hE L=

oo
[ S

32

4.

5.1
5.2
6.1
6.2
7.1
7.2

82
83

9.1
9.2
10.]
10.2
103
104

10.5
10.6

Service leaming activities have been designed to contnbute to the common good.

Planned acuvitics are challenging, requinng participants 10 apply newly-lecamed skills and to develop new understandings of significant issues and problems.

Acuivities take place in real workplaces in which high value is placed on the compctencies to be leamed by the participants.
Non-panticipant volunicers, including scnior citizens, assist with the program.

Panticipants link scrvice-leaming to investigating the root causes of community problems.

Service-leaming is intcgrated imo the academic program.

‘The program focuses on drug abuse prevention and dropout prevention.

The program emphasizes the development of lcadership skills.

The program emphasizes the improvement of basic skills and the reduction of illitcracy.

Each participant’s daily and weekly schedule provides for individual and group-bascd reflection on service expericnces.
Reflection expericnces are designed 1o enhance participants’ thinking skills, to encourage carcer-related and educational planning, and 1o contribute 10
panticipants’ scnse of accomplishment.

With assistance from the projcct supervisor, mentors, and other participants, cach panticipant will develop a work / leaming plan related to his or her career
and personal development goals.

Paruicipants, with assistance from mentors, maintain ponifolios and transcripis of thesr accornplishinents, which are available 10 college admissions offices
and potential employers.

Each participant has been assigned one or more mentors who 1ake a personal intercst in his or her nceds, personal growth, and attitudes.

Each panticipant’s work plan and leaming plan will define his or her responsibilitics related to cach assignment. Individual plans will define agreed-upon
responsibilitics of mentors and others in supporting the successful completion of cach plan.
Services 10 be provided to the project by collaborating organizations have beea defined in wntten agreaments.

Responsibility for identifying service and leaming projects has been delegated to the project level. Agreements to provide services arc modified as
circumstances change.
Individual service and leaming assignmenis are modificd as circumstances change.

Commitments 1o provide services 10 participanis have been ofxained from the state’s Serve Amcrica, Conservation and Youth Service Corps, and the Higher
:ducation Innovation Prujects. Suppon from other organizations, including busincsses and community-based agencies have also been assured.
Diverse organizations, including community-bascd organizations and busincsses, arc involved and their services are coordinated.

Formal training of panticipants and mentors is scheduled daily and weekly. Group and individual training is provided in leadership skills, litcracy, planning
and evaluation skills, and understanding community issues and problems.

‘Training, supervision, monitoring, support, and evaluation responsibilitics for participaits, mentors, and supervisors are defined and accepied.
Self-evaluation, as related to scrvice and leaming goals, is an important pan of all personal cvaluation activities.

Service and leamning time comvnitments for all participants, including participants, mentors, and workplace supervisors, are individualized to accommodate
the individual nceds of panicipants.
Group activilics are scheduled with due consideration for pantiapants’ individual needs and other commitments.

Project leaders actively recruit participants, mentors, and workplace supervisors to represent diverse populations.

Groups and organizations benefiting from the services of the project will represent diverse populations.

Panticipants are involved in the design and operation of the program.

Service opponunitics are provided to participants who are cconomically and educationally disadvantaged, have limited basic skills or lcaming disabilities,
are in foster care and becoming 100 old for foster care, have limited English proficiency, and are haneless.

Students from both public and prvate elementary schools serve together.

Provision is made for out-of-school youth to participate in service expenences.

Sowoe of the Ten Criaczia: Gilos, Dwight, ot 8), ad., “Prexiples of Guod Praciice fc (Gombining Seavice and Lasming.* inResearch Ageade /or Comblating Sovvics and Laaraing in the 19901, o repont of the Wirigapread Conference, National Society for nterahips end
expenentisl Educatian, pp. M4-27, Raloigh, N.C., 1991. Nota: The specific oxdscalary related o cach of tho en qilcia were developed by Colorado's projoct saff,




Program quality will be further assured by the qualifications of the project director and the Deputy Com-
missioner of Education, who will also be a member of the management team. Resumes of these individuals’
qualifications are summarized in Part II-D above and in Appendix E.

The evaluation plan, designed with input from Dr. Richard Kraft of the University of Colorado (Boulder)
and design and evaluation specialist Eugene R. Howard, will provide data related to the project’s five objec-
tves, which are detailed in Figure 3.

This project is innovative in four ways:

(1) Each local project will function as an integral part of a total local effort involving all four service
projects funded by the Commission on National and Community Service. Collaboration with the other
funded programs is a requirement for participating in this project;

(2) This project will function as a part of an overall state plan to be supervised by a management team
composed of the directors of the four collaborating projects. The intention is to demonstrate an effective
structure for supporting collaborative activities among programs with similar objectives;

(3) A unique *“cluster” structure for dissemination has been designed (See Figure 4). This structure
enables committed school leaders to communicate regularly with one another, share problems and successes,
and cooperate in program planning and staff development. Project funds will provide support for these
clustc:rs of schools. Nine clusters of schools and one cluster of districts (Denver-Meto) are envisioned for
Year pand

(4) A structure for linking Colorado’s four projects with their counterparts in other states will encourage
inter-state dissemination of promising practices demonstrated in Colorado and will provide Colorado leaders
with a constant flow of promising ideas being implemented elsewhere.

b. Replicability and Sustainability. Each of the local projects to be funded has been designed for
replicability. Inforrnation detailing cost, program design, and effectiveness will be gathered through the
evaluation process. All programs funded under this project have been designed so that potential adopters can
initiate similar programs with a minimum of start-up costs. Also, all programs will operate within conven-

tional budgetary restrictions. Their feasibility will have been demonstrated.






























b. Cooperation with the National Commission re: Evaluation Activities. Consolidated Projects
Natonal Director Elaine Andrus and the Coordinator of Evaluation, Dr. Kraft, are committed to cooperating

with the Commuission in collecting, analyzing, and reporting of required data; in designing, implementng, and

Figure 5. Competencies, Skills, and Personal Qualities Needed
by Today's Youth for Employability in the 90s and Beyond
(Summarized)
Five "Learner Competencies A "Three Part Foundation" of
Skills and
Personal Qualities
1. Resources. The ability to identfy, organize, plan, and allocate time, 1. Basic Skills:
money, material, and human resources. * Reading
* Wntng
2*. Interpersonal Relationships. The ability to participate as a team Arithmetic/Mathematics
member, teach others, serve clients/customers, exercise leadership, Listening and Speaking
negotiate, and work with diversity.
2*. Thinking Skills:
3*. Acquiring and Using Information. The ability t0 acquire, evaluate, Creatve Thinking
organize, maintain, interpret, and communicate information. The ability to Decision Making
use computers to process information. Problem Solving
Concepuualizing, i.e., seeing
4. Understanding Complex Interrelationships of Systems. The ability to things in the mind's eye
understand social, organizational, and technological systems, monitor and Knowing How to Leamn
correct performance of systems, and improve or design systems to improve Reasoning
performance.
3*. Personal Qualities:
S. Working with Technology. The ability to select technology, apply Responsibility
technology to tasks, and maintain and troubleshoot equipment Self-esteem
Sociability
(1) Source: Secretary's Commission on Achieving Necessary Skills, What Self-management
Work Requires of Schools: A SCANS Report for America 2000, Integnity/Honesty
Washington, D.C., U.S. Deparunent of Labor, June, 1991.
* Competencies and skalls to be evaluated in this project

operating the basic evaluation system; and in participating in in-depth evaluation of this program. The
Commission's evaluators' suggestions for strengthening the evaluation design outlined below would be
welcomed.

¢. Plan for Using Evaluation for Management and Improvement of the Program. The evaluation
design is focused on five outcome objectives, defined in Figure 3, page S.

A detailed plan for evaluating these objectives is submitted as Appendix D. For each of the objectives,
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key evaluation needs and questions to be answered are defined, the type of data to be collected is described,
and the types of data analyses to be performed are indicated. All except one of the project objectives are
focused on the behavior of participants. The one which is not (#2) is related to the quality of programs.

Project evaluation results will be used in two ways: to provide direction for project leaders as they de-
velop action plans for improving the quality of their programs, and to provide information for potential
adopters of this program design. The evaluation information will be especially valuable to service-leaming
program leaders in the four states who have expressed an interest in learning from Colorado's experiences and
who are willing to share their ideas and successful practices with others. We intend to organize an informal
cluster of states with approaches to service-leaming which are compatible with our own. (1)

Three unique characteristics of this evaluation plan are:

(1). The Source of Criteria for Evaluating the Quality of Service-learning Programs. The criteria on
which we will base our instruments have been recommended by the National Society of Internships and
Experiential Education as an outcome of the recent Wingspread Conference on combining service and learn-
ing, and by the Rules as set forth by the Commission on National and Community Service.

(2). The Source of Criteria for Evaluating the Impact of the Project on Participants. The source of
these criteria is the Department of Labor's SCANS Report. (The Secretary's Commission on achieving
necessary skills), and

(3). The Commitment of Project Evaluators to Gather Cost Data. This data will facilitate the adop-
tion by other states, schools, and communities of concepts demonstrated in Colorado.

We anticipate that , when program description data, impact data, and cost data from this project are
interrelated, the conclusions will be significant for national and state policy developers as well as for potential

local adopters.

(1) State leaders expressing an interest in establishing such a cluster are Indiana, Minnesota, Mississippi,
Pennsylvania, Washington, and Alaska. Three additional regional states will be identfied once funding
decisions have been made.
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Appendix A
GOVERNOR'’S COMMISSION ON YOUTH COMMUNITY
SERVICE AND MENTORSHIP

Elaine M. Andrus, Director, Service Learning

Project Coordinator, Carnegie Middle School Initiative
Colorado Dept. of Education

Denver, CO 80203

James K. Backer

Weld County PARTNERS
Youth Services and Leadership
Greeley, CO 80631

Tilman M. Bishop
State Senator

State Capitol Building
Denver, CO 80203

Robert ). Burkhardt
American Honda Education Corp.
Boulder, CO 80304

Tony L. Carvajal
President’s Office
University of N. Colorado
Creeley, CO 80639

David M. Clarke, President
Regis University
Denver, CO 80221

Ted R. Couch
U S WEST Communications
Denver, CO 80111

Philip P. DiStefano

Dean, School of Education
University of Colorado
Boulder, CO 80309

Carolyn K. Fiscus

Native American Student Services
Colorado State University

Ft. Collins, CO 80523

Les S. Franklin, Director
Covernor's Job Training Office
Denver, CO 80222



Governor’s Commission on Youth Community_

Service and Mentorship, contd.,

Josie W. Heath
Youth Corp. Developer
Boulder, CO 80303

Mimi Howard
Governor’s Education Office Staff
Denver, CO 80203

Thomas M. Howerton
Member, State Board of Education
Colorado Springs, CO 80919

Donald L. Joiner

President of the Colorado Association
of Middle Level Education

Academy School District Twenty
Colorado Springs, CO 80920

Richard A. Laughlin

Deputy Commissioner
Colorado Dept. of Education
Denver, CO 80203

Cecilia K Ortiz
National Prevention Center
Denver, CO 80204

Yvonne B. Parker
Past President of P.T.A.
Aurora, CO 80011

Ray E. Peterson

State Senator

Colorado Dept. of Education
Denver, CO 80203

Kathy L. Polhemus, Volunteer Coordinator
Cherry Creek School District
Englewood, CO 80111

Robert D. Ridgeway
Mile High United Way
Denver, CO 80211

Dwight J. Steele

Dept. of Local Affairs

Office of Rural Job Training (OR|T)
Denver, CO 80203




































