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(k) Application (process) Requests for Conservation anc
Community Service Projects - establishing prioxity
systems of need.

Problems EBncountered:

(a) General guidance in the establishment of Conservation
and Community Service Corpe Programs was lacking. It
appears that the “"Corps concept"” 15 not cnly & new
idea on the reservation, but 18 also a new idea with
Commission. Ideas for projects and to be reintroduced

and commitments from the different agencies had to be
re-establisghed.

(b) There was a change in the definition of living
allowances by the Commission, and therafore, the
budget had to be modified to pay the participants at
least the current minimum wages and applicatle
payroll taxes. The change in the definition will
affect the number of participants this Program can
serve,

Coordination with JTPA Programs to traim potential crew
leaders on the job after their successful completion of
classroom training activities: Because of the lack of
skilled and experienced personnel, it was decided that the
crew leaders would serve the program best, 1f alliowed to
gain work experience and leadership skills under JTPA
Programs. Therefore, the crew leaders received work
experience for approximately five (5) months. Eight (8)
participants were trained and four (4) were selected as
crew leaders after the completion of the training program.

Reservation-wide housing needs survey to determine
conditions of all homes, including HUD howmes on the
resarvation: The Tribe has little (if any) information on
the conditions of homes on the reservation. Therefore, 1in
December, 1992 the ACYSC Program began a comprehensive
survey to determine’

(a) the number of families who are presently living in
substandard housing; and

{b) of those homes that are substandard, the number that
may be brought up to standard throcugh rehabllitation
of the homes; and

(c) the number of families who are in need of new
housing.
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Problems Encountered:

(a) Inclement weather (several snowstorms) made it
difficult for crews to work on the homes. The crews
had five (5) homes conestructed with the roofs and
walls, because it was anticipated that the winter
weather could make it difficult. All homes were
constructed, so thact the crews could work inside of
the homes during inclement weather; however, the
program did not anticipate that the mud surrounding
the homes would make 1t difficult for the Zrucks and
crew to get to the house sites.

(%) 1Indian Health Services refuses to cooperate with
the Tribe to conduct "perk tests" even after repeated
requeste (aoince October, 1992). Without the “perk
tests"” one of the homes cannot be built.

(5) Rehabilitation of a building donated by the Tribe to house
a Youth Center for the Conmmunity of Cibecue, a very
isolated area of the reaservation: This program estimates
helping approximately 500 young people between 8 - 21
years of age by providing structured activities during the
evenings and on weekends. An advisory Youth Council has
been organized and they will work with the ACYSC Progran
to develop the rules and regulations, plans, activities of
the Community Youth Center. ACYSC staff and other
community members will be selected to advise and monitor
the activities of the Council.

JTPA will provide the necessary 8kills and leadership
training for the Advisory Youth Council to ensure the
proper management of of the Center. Additionally, JTPA in
coordination with ACYSC will provide part-time and
full-time employment, respectively, during the kours the
Center 18 open.

The materials and supplies will be provided by the fund
raieing efforts of the ACYSC Program and the community,
including the youth.

Problems Encountered:

(a) The original building that was to have housed the
Youth Center in Whiteriver was not available and
start-up monies from the Community Development Block
Grant (CDBG) for the rehabilitation efforts was cot
received, as anticipated. Therefore, ACYSC decided
to develop another site for the Youth Center.

























































