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PRESIDENT CLINTON’S CALL TO NATIONAL—’SERVICE
PUBLIC ALLIES’ PERSPECTIVE

America today is filled with a new sense of hope. To bring our country together anc
solve the pressing problems of our communities, and to make higher education
affordable to all Americans, President-elect Clinton has proposed the creation of a
National Service Trust. Under this program, young people would serve their country and
their communities for one or two years, in exchange for a stipend during their time of
service and vouchers for education or other benefits upon completion of service. .

‘l*

PUBLIC ALLIES’ Recommendations for National Service

PUBLIC ALLIES trains diverse young people as leaders through an innovative year-long
program. These young people, known as "Public Allies", are placed in one-year full-time
positions at a range of non-profit organizations and government agencies, work on '
community problems as a team outside of their individual jobs, and also receive
leadership training.

From our experience helping young people work in their communities, PUBLIC ALLIES
recommends that the national service program should:

® Encourage Americans to come home again. National service should rebuild
America’s sense of community by providing young people with opportunities to
serve in their home communities.

® Create community. There is a sense in America that we cannot survive as a
nation of only rugged individuals, but that should provide young people with
communities outside of their schools and homes. Whether in group programs o.
in individual programs with an intensive team component, young people from
diverse backgrounds should have the opportunity to be part of a community tha.
supports them, and to engage in efforts larger than themselves.

® Listen to local communities. In order to succeed, national service should be a
part of, not an imposition on, our communities. Local individuals and groups
should take part in designing and implementing service programs in order to build
long-term support and strengthen capacity for problem-solving in communities.

® Give young people a voice. Young people’s continuing participation in planning
- the National Service program is vital to ensure that those who President Clinton
asks to serve will answer his call.

® Decentralize, not centralize. Provide a slim, non-bureaucratic entity to allocate
resources to a diverse and innovative range of intermediary organizations which
can more accurately assess, and more efficiently meet, community needs.



® Invest In the individual. Focus resources on organizations which have low
overheads, so that young people and communities receive the maximum benefits.

® Maximize choice. A flexible program offering a broad range of opportunities
will encourage the participation of young people from different backgrounds and
address the varied needs of specific communities.

® Reward innovation and results. Young people should apply for vouchers to
participate in the National Service Trust. Certified organizations would then
compete for "vouchered" young people to participate in programs which meet the
needs of both young people and communities. Inviting organizations to compete
for "vouchered" participants will encourage competition and innovation, and
reward successful efforts.

® Learn from experience. Involving the non-profit sector will engage individuals
and organizations who have led the design and implementation of social services.

® Encourage entrepreneurship. Encourage young people to start their own public

service projects. Funding and team-based training for such entrepreneurial
projects could be managed through an organization like PUBLIC ALLIES.

What is PUBLIC ALLIES?

The leadership needed to solve America’s problems already exists in our communities.
PUBLIC ALLIES is a unique privately funded non-profit organization which connects
young leaders from diverse communities with existing non-profit organizations and
government agencies which address pressing issues in our communities and our country.

PUBLIC ALLIES is a multi-cultural non-profit organization designed to help young
people, in all their diversity, take leadership in improving our neighborhoods and our
nation through a long-term commitment to public life. Our Apprenticeship Program is
one of many innovative models for President-elect Clinton’s national service initiative.

"Public Allies":
® work together in a team to address one issue that impacts their community.

- ® serve for a year in a full-time placement at a community-based or national non-
profit organization, community development corporation, or government agency.

® learn, through weekly training, the skills that will make them more effective in
their individual placements and their team projects.
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The PUBLIC ALLIES Apprenticeship Program began in September 1992 in the District
of Columbia and has received positive reviews from the organizations and agencies in
which young people are placed and from the community at large. The team of "Public
Allies" come from diverse racial, ethnic, economic, and educational backgrounds and
have chosen to work on economic development in a low-income community in
Washington, DC as their team project for the year.

Lessons Learned from Creating PUBLIC ALLIES

For over one and a half years, PUBLIC ALLIES staff and volunteers interviewed young
people and experienced community leaders to design and implement a program to meet
the needs of young people and their communities. From our experiences, PUBLIC

ALLIES has learned that:

® Young people from different cultural, socio-economic, and educational
backgrounds can work together as an effective team. Diversity is a strength and
not a weakness in solving community problems.

® Non-profit organizations and government agencies are interested in young staff
who, as a result of support and hands-on training provided by an outside
organization, are ready to hit the ground running. In fact, organizations are
willing to invest substantial financial resources to develop young people as public
leaders and as future staff.

® For any innovative program to be effective, young people and leaders from the
communities involved must be engaged in the design and implementation of the
program.

® Programs to involve young people in community problem-solving can be run at
low cost and funded by innovative public-private-non-profit partnerships.

PUBLIC ALLIES: Meeting the Demand for National Service

The expansion of the PUBLIC ALLIES Apprenticeship Program model depends on the
creation of an innovative partnership between the public, private and non-profit sectors.
To date, PUBLIC ALLIES has raised $750,000, primarily from private foundations, but
also from non-profits, corporations, individuals and unions. These funds support the
Pilot Program in Washington and the new Regional Office in Chicago, as well as the
national office which conducts all evaluation and expansion of the PUBLIC ALLIES
model to new sites. Because of support for our programs across the nation, we have
begun planning to replicate our project in four to six cities around the country by 1994,

beginning with Chicago in 1993.



PUBLC ALLIES--2/19/93
DRAFT--Sample Summer Ideas

PROGRAMS

I. Youth Liaison Corps
e Competitive Application Process
e Target non-profits (community based organizations, issue groups,
national non-profits, social service agencies), community development
corporations, foundations and government agencies.
® Create Youth Liaison Positions at each organization to maximize impact
of young people in helping organizations to achieve its stated mission (e.g.,
creating mechanisms to involve youth as resources at different levels of
organizations,, from boards to service provision).
® Youth gather weekly for training and support.
® Provide Leadership Opportunities for Young People to Make an Impact
in their community.

II. Youth Issues Corps

® Competitive Application Process

® Target non-profits (community based organizations, issue groups,

national non-profits, social service agencies), community development

corporations, foundations and government agencies.

® Create teams of fifteen young people from diverse backgrounds to work

with existing infrastructure of public and non-profit sector organizations to

address pressing issues in communities served

e Examples --Working with a neighborhood group on public safety issues,

a team creates an orange hat brigade to walk youth to school.

--Working with a community development corporation,
a team creates a summer job training program
including resume writing, grooming and self-esteem
for youth.

® Provide leadership opportunities for diverse teams of youth to impact

issues in their community.

III. Summer Training Schools
® Target Youth already in service
® Provide training and support to youth in service
® Create a cadre of leaders to design and implement the full-scale service
corps

IV. Entreprenuers Corps
@ $1500 to create an initiative
® Selected by competitive process
® Pool of young people identified through events honoring young people
who are making a difference



EVENTS
I. TLT-10 around the country
II. 5 Dwight events

ITI. The National Service Project (Atlas Theater Renovation)

WHAT PA CAN DO

I. Training

II. Technical Assistance

III. TLT’s

IV. The National Service Project



FACT SHEET

WE HAVE A DREAM:
D.C. & NATIONAL YOUTH GROUPS HOLD AN INAUGURAL URBAN BARN-RAISING

Will Build "Generational Space”, The Nation's First Joint Youth Think Tank & Community Center

On Martin Luther King's Birthday and at the outset of President Clinton's inaugural festivities celebrating
hope and American renewal, young people from the District of Columbia and across America will gather to
renovate the Atlas Theater on H Street, NE. The theater has been donated rent-free for one year by the H
Street Community Development Corporation. The refurbished building is dubbed "Generational Space” by
The National Service Project, a collective which will help to renovate the building to serve as a community
center and youth think tank for national service.

What: Urban Barn-Raising Event For First Joint Youth Think Tank & Community Center
When: Monday, January 18

12:00-5:00 (work), 5:00-8:00 (hip hop street party)
Where: Atlas Theater, Corner of H & 12th Streets, NE

The National Service Project is sponsoring "Generational Space's” barn-raising with a day of restoration
work and community service. Inside the theater, youth will paint and refurbish the space. Outside, youth
will work with the H Street community to work on community service projects and register voters.

* '‘Generational Space' is designed by youth from D.C. and all over the country as a place for a new
generation to call its own. It's a space where issues of concern to all young people, liks national service,
can be addressed while we do what we dream--rebuild our communities and our neighborhoods," said
Vanessa Kirsch, founder of PUBLIC ALLIES, a possible mode! for national service which develops young
community leaders.

The H Street Community Development Corporation has offered the Atlas Theater, deserted for more than a
decade, in exchange for renovation assistance. In addition, "Generational Space” will house service groups,
a coffee shop, and a performance area where young people can interact and work together. The building
will provide opportunities for community youth to leam entrepreneurial skills by running cafe and through
other ventures. "Generational Space” will also work with the H Street community to identify and address
neighborhood needs.

"The best way to create change in this country and inspire hope in the future is by having groups like ours
work together to unite our communities and solve our country's most pressing problems. National service
apd community service must be generated through collaborations of people and organizations from the
grassroots up, not from a federal burcaucracy down,” said Steve Barr, founder of Rock the Vote, an
organization which registers youth to vote, and the Boniface Project, which works with young people to
rebuild their communities. Other hosts of The National Service Project kick-off include Black Male Youth
Project, Campus Green Vote, Campus Outreach Opportunity League, College Democrats of America, D.C.
Habitat for Humanity, D.C. Service Corps, H Street Community Development Corporation, Howard
College Democrats, PUBLIC ALLIES, U.S. Student Association, Young People for National Service, and
Youth Service America.
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Important Facts About
PUBLIC ALLIES

oA,
The Allies ALLIES

® In 1993, 120 young people applied for the 20 positions in the 1994 class of Allies in
Washington, D.C.

® In 1993-1994, PUBLIC ALLIES will serve five teams of ten Allies: two teams in Washington
D.C. and three teams in Chicago.

¢ The current Allies are a diverse group: 50 percent male and SO percent female; 66 percent
African-American; 25 percent Caucasian; 5 percent Latino; and 5 percent Asian-American.

® Before starting their apprenticeships, 50 percent of Allies had completed college degrees; 95
percent completed high school, and one Ally earned a G.E.D. In 1993, two graduating Allies
will enter graduate programs at Harvard University and another will begin undergraduate study.

Significant Accomplishments in 1992 - 1993

® PUBLIC ALLIES honored 240 young leaders in 1993 at our signature event, Tontorrow's
Leaders Today.

¢ Hillary Rodham Clinton hosted a reception at the White House to recognize the "hard work and
dedication" of PUBLIC ALLIES.

® PUBLIC ALLIES was honored as a leader in youth community service, and designated as a
beneficiary, by the 1993 National Sports Awards, broadcast later on NBC television

® Del Lewis, CEO of C & P Telephone, hosted a breakfast program in May, 1993 attracting
representatives from one-hundred potential host organizations.

® PUBLIC ALLIES hosts monthly job-seekers breakfasts in Chicago which aided young people
considering careers in public service.

® By June 22, 1993, PUBLIC ALLIES had reached a national media audience of approximately
thirty-six million people.

Sites and Staffing

® PUBLIC ALLIES was founded in 1991 by a coalition of young people and community leaders.

® As of 1993, PUBLIC ALLIES had offices in Washington, D.C. and Chicago, IL. In 1994, we
will open four new regional offices in major cities around the nation.

® PUBLIC ALLIES currently employs thirteen full-time staff members chosen to reflect the
gender, racial, and ethnic diversity of the United States.

® In 1993, over two hundred and twenty youths and adults volunteered with PUBLIC ALLIES.
® PUBLIC ALLIES operating budget in 1993 is $1,687,750.

Rev. 62293

815 I5th Street NW Suite 610 < Washington DC 20005 » TEL 202/638-3300 FAX 202/638-3477



PUBLIC

Job Descriptions, 1992-93 Ally Class
revised 5/17/93

Mario Alvarez
Latino Economic Development Corporation

As an Assistant to the Project Director, Mario has been focused on the creation of a Community
Development Credit Union for the residents of the Mount Pleasant and Adams Morgan areas. He has
directed the outreach campaign promoting the credit union, presented the project to community
organizations, tenant associations, church groups and financial institutions, and directed the application
process for membership in the National Federation of Community Developmeat Credit Unions. With the
completion of this project, Mario is looking to develop a health insurance plan using similar methods in the
same area.

Jutata Basnight
D.C. Service Corps (DCSC)

The DC Service Corps (DCSC) guides 100 young people, 17-22 years old, in a full year of full-time
community service work, education and leadership development. As a Corps Leader, Jutata supervises all
activities of ten Corps Members, which includes: (1) building a sease of team and community amongst
team members; (2) developing service projects with local non-profit organizations and government
ageucies; (3) acting as on-site liaison and supervising daily service work of the Corps; (4) serving as a role
model, guide, teacher, and informal counselor to team members; and (5) contributing to the ongoing
evolution and refinement of the larger organization. This year, Jutata's Corps has conducted project as
teachers' aides at Walker Jones Elementary School, vision screeas in elementary schools around the
District, and assistants at the Hospital for Sick Children and the Washington Home for senior citizens.

Dave Caputo
D.C. Habitat for Humanity

Dave works as Volunteer Coordinator ar.d Office Manager at Habitat, which builds and rehabilitates homes
in partnership with low-income working fa:ailies for no profit and no interest. While at Habitat, he has
introduced and updated a computer system for financial records, managed the voluateer database of more
than 7,000 names, recruited volunteers for construction and administrative projects, and organized a
coalition of students from different colleges t~ raise funds and build a house. In a special project over
Inauguration weekend, Dave coordinated and supervised several hundred volunteers for the 1993 National
Youth Service Project in renovating the Atlas Theatre.
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Dan Carter
Washington Innercity Self Help (Project W.LS.H.)

Dan works with the Washington D.C. community as an organizer for Washington Inner City Self Help
(Project W.LS.H.). He knocks on doors and learns about the housing concemns that face low to moderate
income neighborhoods, bringing residents together to find effective solutions to these problems. This year,
working with the young people of East Side Manor, Dan and the W.L.S.H. staff organized a letter-writing
campaign and a march to the Department of Commuaity and Housing Developmeat that led to the
allocation of funds for East Side Manor. With his continued assistance, like strategy development and
leadership training, Dan encourages the growth of the smaller groups into civic and area organizations.

Anée_]a Copeland
Euvironmentors Project

At the Environmentors Project, Angela facilitates a mentorship program between Distnct high school
students and professionals in environmental (and other) science, who advise these students on their
in-school science projects. Toward the Project's goals encouraging students to pursue careers in science,
Angela recruits the eavironmentors and the students, monitors the environmentor/studeat project and
partaership, directs an orieatation, mid-project seminar, and the final project exhibition, and directs a
targeted public relations campaign to promote the organization.

Lorry Hester
Youth Service America (YSA)

Youth Service America (YSA) is a national non-profit, independent orgunization that advocates for youth
service organizations across the country through training, policy tracking, information sharing, and
technical assistance throughout the year. Working at YSA has placed Lorry at the center of Amertica's
youth service movement. Her administrative work as an office manager and receptionist helps YSA fulfill
its commitment to impacting the national discourse around youth service issues. She is also responsible for
referrals and for disseminating information about the organiaation.

Malkia Lydia
Advocacy Institute

As a Program Associate, Malkis assists the Program staff with projects that: (1) engage citizens in
changing public policy; (2) provide them with skills necessary to achieve social change; and (3) support
those who choose to make public interest advocacy a profession. Her work includes providing technical
assistance to non-profit organizations, editing, writing and distributing publications, participating on the
leadership traiping team, providing support to Program projects, and identifying opportunities to raise
public awareness about public interest advocacy and social change work.

i)avmya Mauney
Community Family Life Services

Community Family Life Services is a direct service organization that strives to empower low-income and
homeless/jobless people through employment counseling and by providing other basic life services. As an
Employment Counselor, Dawnya aids homeless people obtain jobs. She interviews and screens applicants
to detenmine employment needs, helps clients complete applications and resumes, and counsels them on
interviewing and other pertinent job-related skills. She also aids the Job Developer with managing other
aspects of the Employment Program.



Samuel Moore
Dupont I Shelter Home of ARE

(Associates for Renewal in Education)

At the Dupont I Shelter Home, Samuel works in the residential program as a youth care specialist, which
involves counseling adjudicated youth on alternatives to drugs and violence. He also assists with
maintaining each resident's legal and personal information files. The residents at the group homes are either
detained youth who reside for less than 60 days or youth who are committed to the home as an alterpative
to juvenile detention halls. '

Gleon Northern
National Center for Responsive Philanthropy

The National Ceater for Responsive Philanthropy exists to make philanthropy more accountable to the
public and more accessible to groups traditionally excluded from philanthropy. Gleon puts this objective
into practice in several ways. He assists in development by obtaining annual reports and maintaining
comrespondence with foundations for research on various projects, such as alternative fundraising
opportunities among women, Latinos, and Asian Americans. He also helps organize the annual
philanthropy conference. :

Tim Relyea
Associates for Renewal in Education (ARE)

At ARE, .Time divides his time between administrative respopsibilities and acting as the group homes
hiaison for ARE's adjudicated youth program, a group home program for District youth convicted of
crimes. His initial task is to assist in the organizing of the resideatial youth care program. This involves
meeting with lawyers, hiring coatractors for renovations, pursuing inspectors' permits, addressing
neighborhood concerns, and dealing with the Neighborhood Commission. Throughout the year, Tim has
assisted in coordinating the Consortium for Youth Services, facilitating commmunication between the ARE
staff and the group homes, providing program information for outside contacts, and serving as the ARE
residential youth care program nepresematwe at pubhc relattons events. He also coordinates the In-School
Woik Experience program.

Kim Tso
Commission on National & Community Service (CNCS)

CNCS has been charged with renewing a spirit of civic responsibility and national unity by weaving
community service into the fabric of every American's life. One of CNCS' strategies has been to support
programs through grants in the areas of primary/secondary schools, higher education institutions, youth
corps, and other model of national and community service. As a program associate for youth service and
conservation corps/national service demonstration models, Kim provides technical assistance to the public
and to grantees, administers grant reports, coordinates renewal and review process for grant awards, and
conducts site visits. Most recently, she bas been working on administering the federal government's
Summer of Service grant applications for youth corps.
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Megan Webster
American Forum

The American Forum is a non-profit educational media orgamization that works at the grassroots level,
providing a means for progressive community leaders to get their ideas and issues into the mainstream
media. Currently, the Forum is in all eleven former Confederate states with plans to expand nationwide.
Megan's work consists of: (1) coordinating informational and training workshops; (2) tracking and
reporting on media usage for radio, TV, and print; (3) distributing media packets; (4) managing the
mternship program; (5) assisting with grant proposals; (6) managing the database; and (7) provndmg
support services for the staffand state boards of directors.

Sloan Wiesan
D.C. Service Corps (DCSC)

As mentioned earlier, the D.C. Service Corps develops youth aged 17-22 through such community service
projects as painting public facilities, worlang ad teachers' aides in elementary schools, and picking up trash
along the Anacostia River. The vision of the organization is to empower and to instill a service ethnic
among young people through hands-on work. At DCSC, Sloan's work has ranged from acting as a liaison
between volunteers and staff to writing bi-weekly project reports to assisting in the grant proposal writing
process.

Paal Woods
Columbia Heights Youth Club

Paul works as a Life Skills Coordinator at the Columbia Heights Youth Club, an organization that creates
and implements educational, employment, and personal growth programs. The 6-18 year olds that he
recruits participate in educational and self-estecm workshops dealing with such issues as pregnancy and
pareutiag, goal setting, decision-maldng, health and nutrition, and employability skills. In addition, Paul
coordinates computer andalacademxc tutoring, develops and monitors internships for 14-18 year olds, and
writes fundraising proposals.






























