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American cities.

Pew Partnership
for Civic Change

A national program, 

funded by

The Pew Charitable Trusts, 

to invest in smaller



Pew Partnership for Civic Change

Designed to
FOCUS NATIONAL

ATTENTION ON THE

IMMEDIATE PROBLEMS AND

FUTURE PROMISE

OF SMALLER CITIES, THE 

Pew Partnership
HAS THREE PRIMARY 

OBJECTIVES:

To solve problems in 
selected cities by involving 
a wide array of partners 

and agencies.

Eddie N. Williams 
President
Joint Center for Political 

and Economic Studies 
Washington, D.C.

William F. Winter 
Senior Partner
Watkins, Ludlam & Stennis 
Jackson, Mississippi

To encourage partner­
ships and processes that 
stimulate change and 

promote action.

Felicia B. Lynch 
President
Allegheny Policy Council 
For Youth and Workforce

Development 
Pittsburgh, Pennsylvania

Jack A. MacAllister 
Chairman Emeritus
US West, Inc. 
Englewood, Colorado

Lynn Martin
Fellow
Institute of Politics 
Kennedy School of Govt. 
Harvard University

Donald Munro
Chairman
Munro & Company 
Hot Springs, Arkansas

Charles T. Royer 
Director
Institute of Politics 
Kennedy School of Govt. 
Harvard University

Mary Lee Widener 
President
Neighborhood Housing

Services of America, Inc. 
Oakland, California

It will also give smaller cities increased 

visibility on a national scale and esta­

blish a clearinghouse to give them 

access to each another.

An integral part of the American 

experience, smaller cities provide an 

important dimension to the eco­

nomic, social, and cultural life of the 

nation and their regions. There are 

109 cities eligible to apply for parti­

cipation in the Pew Partnership. The 

applicant pool includes university 

communities, industrial centers, and 

state capitals. Eligible cities are those 

with populations of 50,000 to 

150,000 that are the only city of 

that size and the largest city in their 

Metropolitan Statistical Area. Grants 

of up to $400,000 each will be 

awarded to as many as 15 cities to 

implement creative projects that 

respond to a specific problem in the 

community. The Pew Partnership 

will announce grant awards in 

December 1993.

The Pew Partnership will solicit 

proposals in areas of particular 

concern to smaller cities. Research 

suggests that three critical issues 

currently facing smaller cities are 

youth development, worker training 

and environmental improvement. The 

Pew Partnership invites eligible cities 

to submit proposals in one of these 

three areas or in a fourth “special 

projects” category designed to 

accommodate collaborative initiatives 

of particular interest to an eligible city.

National Advisory /Board

David L. Dodson 
Executive Vice President 
MDG, Inc.
Chapel Hill, North Carolina

Paul S. Grogan 
President
Local Initiatives Support

Corporation (LISC) 
New York, New York

Glenda E. Hood 
Mayor
Orlando, Florida

John E. Jacob 
President
National Urban League 
New York, New York

Daniel Kemmis
Mayor
Missoula, Montana

Over the past few decades, citizens 

have become increasingly anxious 

about the decline of America’s cities 

and have called for change. Most of 

this attention, however, has focused on 

larger metropolitan areas, while smaller 

cities, facing many of the same chal­

lenges, have received relatively little 

notice. The Pew Partnership for Civic

Change will work with cities 

with populations of 50,000 to 

150,000 across the nation to 

devise and implement in­

novative strategies for solving 

specific urban problems. 

While smaller cities are 

addressing many of the same 

issues as larger metropolitan 

areas, they often share more 

positive characteristics such 

as a sense of community 

identity, an engaged corporate 

sector, and an involved 

citizenry—factors that, taken 

together, make them unique 

laboratories for urban problem 

solving. By working with 

participating communities to 

solve immediate problems, the 

Pew Partnership will develop 

processes that may ultimately yield 

strategies for all American cities.

The Pew Partnership will support 

collaborative projects between the 

public, private and not-for-profit 

sectors, between cities and counties, 

and across racial, generational, and 

socio-economic lines.

To put individual 
projects in the context of 
long-term strategies for 
strengthening the health 
of participating cities.



Project Staff

The Pew Partnership is administered by the

University of Richmond.

Suzanne W. Morse 
Director

Carole J. Hamner
Communications Coordinator

The Pew Charitable Trusts support non­

profit activities in the areas of conservation and the 

environment, culture, education, health and human 

services, public policy and religion. Through their 

grantmaking, the Trusts seek to encourage individual 

development and personal achievement, cross- 

disciplinary problem solving and innovative, practical 

approaches to meet the changing needs of society.

Pew Partnership for Civic Change

145-C Ednam Drive
Charlottesville, Virginia

804-971-2073
FAX 804-971-7042
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Eligibk Cities

Dothan, AL Dubuque, IA Altoona, PA 

Tuscaloosa, AL Iowa Ciry, I,\ Erie, PA 

Forr Smith, AR Sioux City, IA Harrisburg, l'A 

Pine Bluff, AR Wacerloo, IA Lancascer, PA 

Merced, CA Lawrence, KS Reading, PA 

Redding, CA Topeka, K\ Scranton, l'A 

Salinas, CA Owensboro, 1c1 Charlescon, SC 

Visalia, CA Lafayette, LA Columbia, \C' 

Fon Collins, C'O Lake Charles, LA Greenville, \C 

Greeley, co Monroe, LA Rapid Ciry, SD 

Pueblo, co Pordand, ME Sioux Falls, SD 

Cape Coral, FL Battle Creek, Ml Clarksville, TN 

Daycona Beach, FL Flini, \11 Abilene, TX 

Gainesville, Fl Kalamazoo, Ml Brownsville:, TX

Lakeland, FL Saginaw, \11 Killeen, TX 

Pensacola, FL Duluth, ,1:-. Laredo. TX 

Sarasota, fl Rochester, MN Longview, rx 

T allahassce, FL Columbia, \10 McAllen, n.

Albany, <,A Sc. Jo'>eph, \10 Midland. TX 

Macon, C,A Springfield, MO Odessa, TX 

Savannah, GA Billings, \II San Angelo. TX 

Boise, ID Grear Falls, \IT Tyler, TX 

Bloomington, II Reno, ;,.:v Victoria, TX 

Champaign, IL Las Cruces, !'IM Waco, rx 

Dc:cacur, II Santa Fe, NM Wichita Falls, TX 

Peoria, IL Binghamp1on, N't Danville, VA 

Rockford, IL Utica, NY Lynchburg, VA 

Springfield, rt Asheville, NC Roanoke, VA 

Anderson, 1'- Fayenevillc:, NC Bellingham, WA 

Bloomington, IN Wilmington, NC Yakima, WA 

Evansville, IN Fargo, 'JD Charles1on, WV 

Muncie, IN Canton, OH Huntington, wv 

South Bend. IN Mansfic:ld, OH Eau Claire, WI 

T c:rrc: Hau tc:, IN Lawton, OK Green Bay, \t1 

Cedar Rapids, IA Eugene, OR Janesville, WI

Davenpon, IA Salem, OR LaCrosse, WI 

Cheyenne:, W\' 
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145-C Ednam Drive
Charlorccsville, Virginia 
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Project Scaff 

SUZANNE W. MORSE 

Dirutor 

CAROLE J. HAMNER 

Comm11111ra1io11s Coordinator 

The Pew Chanrabk Tmsts rupport non-

profit acrivitit'S in the areas of conservation and the 

environment, rulturt, education, health and human 

servim. public policy and religion. Through their 

granrmaking, rlu Tmsts seek to encourage individual 

dn:rlopmnu and pemmal achievement, cross• 

disciplinary problem solving and innovative, practical 

approaches to men thr changing nuds of society. 

The Pew Parmmhip iJ admi11isttred by the 

Univmity of Richmond. 

PEW PARTNERSHIP 

FOR CIVIC CHANGE 

A national program, 

funded by 

The Pew Charitable Trusts, 

to invest in smaller 

American cities. 
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PEW PARTNERSHIP FOR CIVIC CHANGE 

Over rhe pasr few decades, citizens 

have become increasingly anxious 

about the decline of America's cities 

and have called for change. Most of 

this attention, however, has focused on 

larger metropolitan areas, while smaller 

cities, facing many of the same chal­

lenges, have received relatively little 

notice. The Pew Partnership for Civic 

OF.SIGNED TO 
FOCUS NATIONAL 

ATTENTION ON THE 
IMMEDIATE PROBLF.MS AND 

FUTURE PROMJS£ 

OF SMAllf.R "JTIF.S, TI-IE 
PEW PARrnERSHIP 
HAS TiillEE PRIMARY 

OBJECTIVES: 

_ To solve problnns in 
selected citus by involving. 
a witk array of p�

and agencies. • 

To put individual 
projects in the context of 
long-term strategi-es for 
strengthening the heald, 
of participating cities. 

To encourage partner­
ships and processes that 
stimulate change and 

promote action. 

Change will work with cities 

with populations of 50,000 co 

150,000 across the nation co 

devise and implemem in­

novative strategies for solving 

specific urban problems. 

While smaller cities are 

addressing many of che same 

issues as larger metropolitan 

areas, they often share more 

positive characceriscics such 

as a sense of community 

identity, an engaged corporate 

sector, and an involved 

citizenry- factors rhar, raken 

cogerher, make them unique 

laboratories for urban problem 

solving. By working with 

parricipacing communities ro 

solve immediate problems, the 

Pew Partnership will develop 

processes rhar may ulcimately yield 

strategies for all American ciries. 

The Pew Partnership will support 

collaborative projects berween the 

public. privare and noc-for-profir 

sectors, berween cities and counties, 

and across racial, generational, and 

socio-economic lines. 

le will also give smaller cities increased 

visibility on a national scale and esta­

blish a clearinghouse co give chem 

access co each another. 

An incegral part of che American 

experience, smaller cities provide an 

important dimension co the eco­

nomic, social, and cultural life of the 

nation and their regions. There are 

I 09 cities eligible ro apply for parti­

cipation in the Pew Partnership. The 

applicant pool includes university 

communities, industrial centers, and 

state capitals. Eligible cities are chose 

with populations o · 50,000 co 

150,000 that arc ll e only city of 

char size and the largest city in their 

Metropolitan Statistical Area. Granes 

of up to $400,000 each will be 

awarded ro as many as 15 cities ro 

implement creative projeccs chat 

respond co a specific problem in che 

community. The Pew Partnership 

will announce gram awards in 

December 1993. 

The Pew Parrnership will solicit 

proposals in areas of particular 

concern ro smaller cities. Research 

suggests char three critical issues 

currently facing smaller cities are 

youth development, worker training 

and environmental improvement. The 

Pew Partnership invires eligible cities 

ro submit proposals in one of these 

three areas or in a fourth "special 

projeccs" category designed co 

accommodate collaborative iniciacives 

of particular inceresr co an eligible city. 

National Advisory� 

DAVID L DODSON 
Exmmw Viu Pmuknr 
MDC. Inc. 
Chapel Hill, North Carolina 

PAULS. GROGAN 
Prnuimt 
Local Initiatives Suppori 

Corporarion (USC) 
N<-w York. N<-w York 

GLENDA E. HOOD 
Ma)Or 
Orlando, Florida 

JOHN E. JACOB 
Prmdrm 
Na1ion.tl Urban �ague 
N<-w York, New York 

DANIEL KEMMIS 
Mayor 
Missoula, Montana 

FELICIA B. L VNCI I 
Prmdmt 
Allegheny Polin• Council 
For Youth and Workforce 

Development 
Pittsburgh, Pennsylvania 

)ACK A. MAcALUSTER 
Cha,nnan Em,mus 
US West. Inc. 
Engle-wood. Colomlo 

LYNN MARTIN 
F,How 

lnstitu1e of Politic.s 
Kcnn«ly School of Go, t. 
Harvard Univcrsnv 

DoNALO MUNRO 

Chmrm,111 
Munro & Company 
Hot Springs. Ark.ins;is 

CHARII.S T. ROYI R 
Dir,rtor 
lnsrnute of Poli11c.s 
Kennedv School of Go,·t 
Harvard Univcrs1rv 

MARY Lu WIOE.l'1lR 
Prmdmt 
NeighborhooJ Ho,mng 

Services of Amwca. In, 
Oakland. California 

EDDIE N. WIUIAMS 

Prmdmt 
Joint Center for Political 

and Economic S1udics 
Washington. D.C. 

WILLIAM F. WINTTR 
�nior Parmrr 
Wa1k1m, Ludlam & S1enn1 
Jackson. Miss1ss1pp1 
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Eligible Cities 

Dothan, AL Dubuque, IA Altoona, PA 

Tuscaloosa, AL Jowa City, lA Erie. PA 

Fort Smith, AR Sioux City, IA Harrisburg, PA 

Pine Bluff, AR Waterloo, IA Lancaster. PA 

Merced, CA Lawrence, KS Reading, PA 

Redding, CA Topeka, KS Scramon, PA 

Salinas, CA Owensboro, KY Charlesron, SC 

Visalia, CA Lafayette, LA Columbia, SC 

Fore Collins, co Lake Charles, LA Greenville, SC 

Greeley, CO Monroe, LA Rapid City, SD 

Pueblo, CO Portland, ME Sioux Falls, SD 

Cape Coral, FL Barde l · eek, Ml Clarksville, TN 

Daytona Beach, FL Flint, .. H Abilene. TX 

Gainesville, FL Kalamazoo, Ml Brownsville, TX 

Lakeland, FL Saginaw, Ml Killeen, TX 

Pensacola, FL Duluth, MN Laredo, TX 

Sarasota, FL Rochester, MN Longview, TX 

Tallahassee, FL Columbia, MO McAllen, TX 

Albany. GA Sc. Joseph. MO Midland, TX 

Macon, GA Springfield, MO Odessa. TX 

Savannah, GA Billings, MT San Angelo, TX 

Boise, ID Grear Falls, MT Tyler, TX 

Bloomingron, IL Reno.NV Vicrnria, TX 

Champaign, IL Las Cruces, NM Waco, TX 

Decatur, IL Santa Fe, NM Wichita Falls, TX 

Peoria, IL Binghampton, NY Danville. VA 

Rockford, IL Utica. NY Lynchburg, VA 

Springfield, IL Asheville, NC Roanoke, VA 

Anderson, IN Fayetteville, NC Bellingham, WA 

Bloomington, IN Wilmington, NC Yakima, WA 

Evansville, IN Fargo, ND Charleston. WV 

Muncie, IN Canton, OH Huntington, WV 

South Bend, IN Mansfield, OH Eau Claire, WI 

Terre Haute, IN Lawton, OK Green Bay, WI 

Cedar Rapids, IA Eugene, OR Janesville, WI 

Davenport, IA Salem.OR LaCrosse, WI 

Cheyenne, WY 
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$7 .9-Mllllon to Help Cities 

l 
Is Pledged by Pew Trusts 

The Pew Charitable Trusts will Iprovide $7.9-million to help small � 
cities serve as ''laboratories" for ' 
solving some of the nation's most J 
daunting urban problems. f Through its- Pew Partnership for . • 
Civi" -_:;hange. the Philadelphia­
h:..sed grant maker will select up to

,
� 

15 cities with populations between • 50,000 and 150,000. The cities will 
receive as much as $400,000 apiece 
for their projects. Efforts could in-{ 
elude lowering school dropout 
rates and improving physical con-

1

1
ditjons in the cities. 

Rebecca W. Rimel, the trusts' 
executive director, said the sites I 
would serve as "laboratories for 1
civic innovation and urban renew- \

\al . ., 
Small cities. according to Pew, 

often have a clear sense of commu-
aity identity, civically involved 
residents, and governments that ef­
fectively meet citizens' needs­
factors that give them a potential 
advantage over their larger coun- 1 

terparts in working together to 
solve problems. 

Pew has drawn up a list of 109 
cities in 34 states-from Portland, 
Me., to Yakima, Wash.-that will 
be asked to apply for grants. Cities 
will be required to raise from other 
sources an amount equal to 25 per 
cent of Pew's contribution. 

Preliminary proposals are due on 
May 19. Additional information 
can be obtained from Carole 
Hamner or Suzanne W. Morse at 
the Pew Partnership for Civic 
Change, 145-C Ednam Drive, 
Charlottesville, Va. 22903; (804) 
971-2073.

V 
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Dothan, AL

Tuscaloosa, AL

Fort Smith, AR 

Pine Bluff, AR 

Merced, CA

Redding, CA

Salinas, CA 

Visalia, CA

Fort Collins, CO 

Greeley, CO 

Pueblo, CO 

Cape Coral, FL 

Daytona Beach, FL 

Gainesville, FL 

Lakeland, FL 

Pensacola, FL 

Sarasota, FL 

Tallahassee, FL 

Albany, GA 

Macon, GA

Savannah, GA 

Boise, ID 

Bloomington, IL 

Champaign, IL 

Decatur, IL

Peoria, IL

Rockford, IL 

Springfield, IL 

Anderson, IN 

Bloomington, IN 

Evansville, IN 

Muncie, IN 

South Bend, IN 

Terre Haute, IN 

Cedar Rapids, la 

Davenport, IA

Altoona, PA x. 

Erie, PA

Harrisburg, PA 

Lancaster, PA

Reading, PA 

Scranton, PA

Charleston, SC

Columbia, SC 

Greenville, SC 

Rapid City, SD 

Sioux Falls, SD 

Clarksville, TN 

Abilene, TX 

Brownsville, TX 

Killeen, TX

Laredo, TX 

Longview, TX 

McAllen, TX 

Midland, TX 

Odessa, TX 

San Angelo, TX 

Tyler, TX

Victoria, TX 

Waco, TX

Wichita Falls, TX 

Danville, va 

Lynchburg, va 

Roanoke, VA 

Bellingham, WA 

Yakima, WA 

Charleston, WV 

Huntington, WV 

Eau Claire, wi 

Green Bay, WI 

Janesville, WI 

LaCrosse, Wi

Cheyenne, WY

Dubuque, IA

Iowa City, IA 

Sioux City, LA 

Waterloo, IA

Lawrence, KS 

Topeka, KS

Owensboro, KY 

Lafayette, LA 

Lake Charles, LA 

Monroe, LA 

Portland, ME 

E rde Creek, MI 

Flint, MI

Kalamazoo, MI 

Saginaw, MI 

Duluth, MN 

Rochester, MN 

Columbia, MO 

St. Joseph, MO 

Springfield, MO 

Billings, MT 

Great Falls, MT 

Reno, NV 

Las Cruces, NM 

Santa Fe, NM 

Binghampton, NY 

Utica, NY 

Asheville, NC 

Fayetteville, NC 

Wilmington, NC 

Fargo, ND 

Canton, OH 

Mansfield, OH 

Lawton, OK 

Eugene, OR

Salem, OR

Pew Partnership for Civic C

Eligible Cities
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rates and improving physical con-1 
ditions in the cities.

Rebecca W. Rimel, the trusts’ ‘ 
®XeC“tive director> said the sites ’ 

civic innovation and urban renew­
al.” *

Small cities, according to Pew, 
often have a clear sense of comma- 
nity identity, civically involved 1 
residents, and governments that ef­
fectively meet citizens’ needs— 
factors that give them a potential 
advantaue over their ior«er___
terparts in working together to 
solve problems.

Pew has drawn up a list of 109 
cities in 34 states—from Portland, 
Me., to Yakima, Wash.—that will 
be asked to apply for grants. Cities 
will be required to raise from other 
sources an amount equal to 25 per 
cent of Pew’s contribution. 

Preliminary proposals are due on 
May 19. Additional information 
can be obtained from Carole 
Hamner or Suzanne W. Morse at 
the Pew Partnership for Civic 
Change, 145-C Ednam Drive 
Charlottesville, Va. 22903; (804) 
971-2073.
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civic innovation and urban renew-
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$7.9-Million to Help Cities 
Is Pledged by Pew Trusts '

The Pew Charitable Trusts will 
provide $7.9-million to help small 
cities serve as “laboratories” for 
solving some of the nation’s most 
daunting urban problems.

Through its Pew Partnership for 
Ltv.'’ change, the Philadelphia- ■

15 cities with populations betwei

J

v-uaugc, me rnuaaelphia- 
^sedI grant maker will select up to ? 

15 cities with populations between ; 
50,000 and 150,000. The cities will P 
receive as much as $400,000 apiece ? 
for their projects. Efforts could in-1 
elude lowering school dropout' 
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PEW PARTNERSHIP FOR CIVIC CHANGE

a wide array of partners*

To put individual

John E. Jacob 
President
National Urban League 
New York, New York

Over the past few decades, citizens 

have become increasingly anxious 

about the decline of Americas cities 

and have called for change. Most of 

this attention, however, has focused on 

larger metropolitan areas, while smaller 

cities, facing many of the same chal­

lenges, have received relatively little 

notice. The Pew Partnership for Civic

Change will work with cities 

with populations of 50,000 to 

150,000 across the nation to 

devise and implement in­

novative strategies for solving 

specific urban problems. 

While smaller cities are 

addressing many of the same 

issues as larger metropolitan 

areas, they often share more 

positive characteristics such

Designed to
FOCUS NATIONAL

ATTENTION ON THE 

IMMEDIATE PROBLEMS AND 

FUTURE PROMISE

OF SMALLER CITIES, THE 

Pew Partnl. ship 
HAS THREE PRIMARY 

OBJECTIVES:

National Advisory/BoarcT

David L. Dodson
Executive Vice President 
MDC, Inc.
Chapel Hill, North Carolina

Paul S. Grogan
President
Local Initiatives Support

Corporation (LISC) 
New York, New York

Glenda E. Hood
Mayor
Orlando. Florida

It will also give smaller cities increased 

visibility on a national scale and esta­

blish a clearinghouse to give them 

access to each another.

An integral part of the American 

experience, smaller cities provide an 

important dimension to the eco­

nomic, social, and cultural life of the 

nation and their regions. There are 

109 cities eligible to apply for parti­

cipation in the Pew Partnership. The 

applicant pool includes university 

communities, industrial centers, and 

state capitals. Eligible cities are those 

with populations of 50,( n0 to 

150,000 that are the omy city of 

that size and the largest city in their 

Metropolitan Statistical Area. Grants 

of up to $400,000 each will be 

awarded to as many as 15 cities to 

implement creative projects that 

respond to a specific problem in the 

community. The Pew Partnership 

will announce grant awards in 

December 1993.

The Pew Partnership will solicit 

proposals in areas of particular 

concern to smaller cities. Research 

suggests that three critical issues 

currently facing smaller cities are 

youth development, worker training 

and environmental improvement. The 

Pew Partnership invites eligible cities 

to submit proposals in one of these 

three areas or in a fourth “special 

projects” category designed to 

accommodate collaborative initiatives 

of particular interest to an eligible city.

Daniel Kemmis 
Mayor
Missoula, Montana

long-term strategies for 
strengthening the health 
of participating cities.

To solve problems in
selected cities by involving.
a wide array of partners^

and agencies. • as a sense of community

To put 'individual identity’ an enSaged COrP°rate

projects in the context of sector, and an involved 

citizenry—factors that, taken 

together, make them unique 

laboratories for urban problem 

solving. By working with 

participating communities to 

solve immediate problems, the 

Pew Partnership will develop 

processes that may ultimately yield 

strategies for all American cities. 

The Pew Partnership will support 

collaborative projects between the 

public, private and not-for-profit 

sectors, between cities and counties, 

and across racial, generational, and 

socio-economic lines.

To encourage partner­
ships and processes that 
stimulate change and 

promote action.

Felicia B. Lynch 
President
Allegheny Policy Council 
For Youth and Workforce

Development 
Pittsburgh, Pennsylvania

Jack A. MacAllister 
Chairman Emeritus
US West. Inc. 
Englewood, Colorado

Lynn Martin
Fellow
Institute of Politics 
Kennedy School of Govt. 
Harvard University

Donald Munro
Chairman
Munro & Company 
Hot Springs, Arkansas

Charles T. Royer 
Director
Institute of Politics 
Kennedy School of Govt. 
Harvard University

Mary Lee Widener 
President
Neighborhood Housing

Services of America, Inc. 
Oakland. California

Eddie N. Williams 
President
Joint Center for Political 

and Economic Studies 
Washington, D.C.

William F. Winter 
Senior Partner
Watkins, Ludlam & Stenni 
Jackson, Mississippi



Pew Partnership for Civic Change

February 23, 1993

Dear Susan:

My invitation to Charlottesville was geniune. We would love to have you anytime.

Suzanne W. Morse

Investing in Smaller American Cities

Suzanne W. Morse
Director

Ms. Susan Stroud
White House Commission on Youth Service
145 Old Executive Office Building
Washington, DC 20500

Cord ally,
/

It was good to hear from you. I am delighted about your work with the Commission 
and know that they are lucky to have your talents. When you have time I would 
like to hear more about your work there and also about your time in South Africa.

Enclosed are two items of interest. The first is a description of our project. The second is 
a new discussion guide, Politics for the Twenty-First Century: What Should Be Done 
on Campus? The book is getting an excellent response

145-C Ednam Drive 
Charlottesville, Virginia 22903 

804-971-2073 
Fax 804-971-7042

. Administered by the
University of Richmond
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PEW PARTNERSHIP FOR CIVIC CHANGE: 
INVESTING IN SMALLER AMERICAN CITIES

The Pew Charitable Trusts, a national and international philanthropy, support nonprofit activities in the 
areas of conservation and the environment, culture, education, health and human services, public policy 
and religion. Through their grantmaking, the Trusts seek to encourage individual development and 
personal achievement, cross-disciplinary problem solving and innovative, practical approaches to meet 
the changing needs of society. The Pew Partnership for Civic Change is a special project initiated by 
the Trusts, one of a handful of discrete endeavors intended to address unique challenges that have not 
typically received national philanthropic attention.

Although great attention has been given to our biggest urban areas, relatively few national resources have 
been directed toward America’s smaller cities and towns. An extensive feasibility study conducted for 
The Pew Charitable Trusts found that the challenges confronting cities of 50,000 to 150,000 are very 
similar in substance to those which besiege our largest cities. Many of these smaller communities suffer 
from declining infrastructures, poor educational systems, delinquent youth, environmental hazards, crime 
and unemployment. But the more manageable size, greater governmental responsiveness, often stronger 
corporate ethic, and more stable population are all factors which combine to give these communities a 
real potential advantage over larger cities in addressing social and economic problems. These cities also 
enrich the texture of our national landscape, adding a layer of diversity and representing an important part 
of our history and future. The Trusts seek to recognize the intrinsic value and national importance of 
these communities by offering them the financial and technical assistance necessary to solve problems.

Over the years, countless public and private resources have been directed toward addressing the many 
significant social and economic challenges facing our nation’s cities, especially the major metropolitan 
areas with rising populations and significantly deteriorating conditions. Clearly the problems facing 
American cities affect an overwhelming majority of the country, and simply cannot be ignored. Yet 
despite the fact that the urban crisis has been a top priority on the nation’s agenda for years, severe 
problems persist, and in many cases appear to be worsening. Past failures notwithstanding, the 
demographics clearly demonstrate that the future prosperity of our country may well depend on our ability 
to solve the urban crisis.

The Pew Partnership for Civic Change is a $7.9 million national initiative designed to provide America’s 
often neglected smaller cities with guidance and financial incentive for addressing an issue they have 
identified as high priority. Its broader purpose is to give these communities the opportunity to act as 
laboratories for civic and public innovation, pioneering methods for solving urban problems which may 
ultimately yield new hope for all American cities. The program has three specific objectives: (1) to 
solve discrete problems in selected cities by drawing on a wide array of partners and agencies; (2) to put 
problems in the context of long-term strategies for strengthening the health of participating cities; and 
(3) to develop partnerships and processes that will stimulate change, solve problems, and meet 
opportunities in creative ways.
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Implementation

Announcements and pre-grant applications will be sent to all 109 eligible communities. Respondents will 
be asked to submit a preliminary five-page request containing a description of the city, the project, and 
the partnership proposing to implement the project. Since a matching requirement would be placed on 
all participating cities, evidence of the availability of local resources would also be required during the 
pre-proposal stage. Approximately 30 finalists will be selected from among the initial applicants. Based 
on the subsequent submission of a complete and detailed proposal, a final group of up to 15 cities will 
be selected. Each will receive grants of up to $400,000 over three years.

Eligible communities are those cities with populations of 50,000 to 150,000 that are the largest and only 
city of that size in the metropolitan area. Based on current demographic data, the cities proposed for 
inclusion were determined to be in reasonable financial health, economically independent of any large 
city, and essentially maintaining a stable population base. The recommended applicant pool includes 109 
cities spanning thirty four states across the country.

The advisory board will be responsible for guiding the selection process, identifying the finalists, and 
providing the leadership and oversight necessary to insure the success of this endeavor. Dr. Suzanne 
Morse has been named to direct the project, which will be administered through the University of 
Richmond. In addition to the advisory board and staff, expert consultants will also be involved during 
appropriate points throughout the life of the program.

Once the participating sites have been selected, technical assistance will be provided to build new 
capacities for action. Such assistance will insure that the project is properly administered, and that the 
participating partners do not loose sight of the specific objectives for the project. On-going evaluation 
and requisite course correction will also be maintained and documented throughout the process. During 
the three years of implementation, representatives from each site would convene annually with one 
another as well as with members of the advisory board and project staff.

The initiative will promote various kinds of collaborations between the public, private and not-for-profit 
sectors, between cities and counties, and across racial, generational, and socio-economic lines. It will 
also give the selected cities access to one another through the creation of a national network, as well as 
increased visibility on a national scale.

The initiative is designed to solve immediate and concrete problems in the participating cities through 
grants in the areas of youth development, worker training, and environmental conservation. Because 
needs and opportunities vary from citylo~city, the initiative will offer this limited menu of focus areas, 
which have been identified because each represents an opportunity to target particular issues that were 
found to be priority concerns among the communities studied. However, the kinds of problems captured 
by these focus areas are by no means unique to these communities, and were purposefully selected 
because they are also common to larger urban areas.
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T Pew Ch itabee Trusts

August 9, 1993

Dear Mr. Segal:

iy very best wishes for continued success with your important work.Ytu

Sincerely.

• /Vwu

:cca W. Rimel

RWR/ctm

Rebecca W. Rimel 

Executive Director

The Mary Anderson Trust
The KnollBrook Trust

The Mabel Pew Myrin Trust
The J. N. Pew Jr. Charitable Trust 
The Medical Trust

It was a true disappointment that our meeting had to be cancelled on August 12. I was genuinely 
looking forward to the opportunity to leant more about your activities related to community service. I 
have been quite impressed with President Clinton’s National Service Initiative, and salute your efforts 
to ensure quality public-private partnerships in Philadelphia and other communities all across the 
United States.

The Pew Memorial Trust
The J. Howard Pew Freedom Trust

Ope Commerce Square
2005 Market Street, Suite 1700 
Philadelphia, Pennsylvania 19103-7017

I would like to thank you for your generous invitation to attend the meeting at the Philadelphia 
Chamber of Commerce on August 11. Due to a conflict in schedule, I will unfortunately be unable to 
join the discussions. 1 do hope, however, you will keep me posted on the results of what I am sure 
will be a very successful meeting.

Direct Telephone: 215.375.4700
Telephone: 215.575.9050
Facsimile: 215.575.4939

Mr. Eli J. Segal
Assistant to the President and

Director of National Service 
The White House
Office of National Service
Room 145 - OEOB
Washington, D.C. 20500


