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BASIC ITHAD PROJECT POLICIES A

The IHAD Program is governed by a limited number of basic policies that ___ ___
common structural and philosophic bases for all Projects. At the same time, they allow
Sponsors individually to exercise a wide range of option and personal judgement in the
conduct and activities of his/her Project.

1. A Project must include an entire elementary school grade (the earlier the better) ———
or an analogous age cohort of a public housing development. There may be no eliminations,
exclusions or selectivity. If the number of children in a grade or age cohort is deemed too
large for one Project, the group may be divided into 2 or more individually sponsored
Projects of at least 40 Dreamers each.

2. THAD Projects must be personally sponsored. Institutions may provide funding and
service but may not be Sponsors. There can be no more than 2 Sponsors (i.e. co-
sponsorship) for one Project. A family ——- parents and children ——- may be considered as a
single Sponsor. Sponsors must live in the community and must be prepared to commit
personal time for cultivating, over a period of 10 or more years, individual Dreamer
relationships and for planning and overseeing Project operation.

3. The funding for each Project must be assured in advance by up-front payment or by
acceptably scheduled commitments that cover projected operating costs and scholarships
(Ref: Tuition Guarantee Policy = IRD-60C) for the full term of the sponsorship

(Ref: Funding Policy - IRD 31B).

4. Project activities must be planned and conducted through a basic relationship that includes
the onigoing interaction among Sponsor and Project Coordinator. This relationship normally
functions in association with parents and schools.

5. A Project's support program provides an appropriately—focused range of support

activities ——— academic, recreational, social and cultural. It usually includes diverse program
enrichment by community members and one-on-one mentoring relationships. These
activities and related interventions of the Sponsor and Project Coordinator should conform to
the basic IHAD philosophy and policy constraints (Ref: Sponsor Support Policy - IRD-61A).

6. IHAD identification must be appropriately maintained by Projects and local IHAD
Foundations and network cooperatively with the national Foundation and Sponsors generally.

7. Qualifications of Sponsors, including funding conditions for new Projects, are subject to
review, approval and formal certification by the national IHAD Foundation (Ref: IHAD
Certification Policy — IRD-32A). The national IHAD Foundation should be consuited if a
contemplated project must deal with special local conditions that require policy consideration.
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