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’/(. DEPARTMENT OF HEALTH & HUMAN SERVICES

Office of the Secretary

Washington, D.C. 20201

MEMORANDUM
TO: Eli Segal
Office of National Service
FROM: Peter Edelman
Counselor to the Secretary
SUBJECT: Report to the President on Departmental Service Initiatives

We are pleased to share with you highlights of the Department's current activities relating to
community service and to describe emerging opportunities to enlarge our agenda in this area. In
researching this information we have discovered numerous projects which, though in most cases not
operated directly by the Department, nonetheless offer great potential to foster community service at local
levels. We recognize exciting possibilities for more effective development, leadership and coordination of
these and additional programs.

I. MMARY INFORMAT
A. Agency-Sponsored Programs

The National Health Service Corps (NHSC) of the Public Health Service is currently the model
Department program demonstrating an ethic of service in a medically underserved community in exchange
for educational financial assistance, although the total number of participants in the program is still quite
modest. Recently the NHSC concept of community service has become a media icon through its portrayal
on the popular TV series, Northern Exposure. The NHSC had 1,256 participants as of September, 1992,
about 75% of whom were physicians or medical students, and the rest other health professionals. The
program is currently funded at $120 million, with about 400 new scholarships each year.

The Head Start Program, now funded at $2.7 billion, currently has a very strong mandatory
community service/volunteerism component. Head Start requires that each local program contribute 20%
of the cost of the program, and volunteer time is counted toward this requirement. During the 1991-1992
school year about 606,000 persons, mostly parents, grandparents, aunts and uncles of Headstart children
contributed thousands of hours of volunteer time; a number of health care professional and other
community organizations also volunteered services, space and materials for local programs. The
Department has eatered a $.4 million contract with the Ad Council to develop attractive advertising in an
aggressive bid to increase the number of parental and professional volunteers in Headstart programs.

The National Youth Sports Program is a $9.4 million program funded by the Office of
Community Service within the Administration for Children and Families. Grants are made to the National
Collegiate Athletic Association (NCAA) to contract with 173 colleges and universities in 44 states to
provide a comprehensive developmental and instructional sports program for approximately 70,000 low
income children and youth. The program makes extensive use of community volunteers to help give
information concerning career and educational opportunities, study habits, drug and alcohol prevention,
and nutrition; volunteers also assist in insuring that each child in the program receives a complete medical
examination.
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The Legal Counsel for the Elderly Money Management Program is a project that was jointly
sponsored on an expanded basis by the American Association for Retired Persons (AARP) and the
Administration on Aging. Volunteers are recruited, trained and monitored by AARP after it is determined
by a Social Security Administration field office that a recipient needs a representative payee because he or
she is mentally or physically disabled, severely forgetful, or confused. Volunteers keep an accurate
record of all financial transactions, maintain control over the benefits, sign all checks for the client’s
expenditures, and spend the client’s money in his/her best interest on food, shelter, utilities, medical care
and personal needs. This project is active in 58 cities and counties within 20 states.

B. Employee Voluntary Programs

A recent non-exhaustive survey of employee volunteer activity reported that about 5,637 DHHS
employees in the regions and headquarters spent some 111,696 volunteer hours per year in various
community activities. The reported activities were very diverse, ranging from work in food kitchens and
holiday gift drives to mentoring programs and blood drives. Much of the volunteer work is performed on
employees’ personal time. A sample of the more popular activities included the following:

o participation in national health initiatives such as the American Red Cross Blood Drive,
the Race for the Cure for Breast Cancer, the March of Dimes WALK AMERICA, and the
Walk for Multiple Sclerosis;

o participation in the several Partnership in Education Program's Adopt-A-School projects
which pair federal agencies with local elementary and secondary schools. Department
employees act as tutors and mentors to individual students, and present special enrichment
material in classrooms and assemblies. Employees in several Department agencies have
served in the program in Bell Multicultural High School, and in Brent Elementary School
in Washington; Baltimore employees adopted the Calvin Rodwell and Edmondson Heights
Elementary Schools in Baltimore; other schools around the country have been adopted, as
well. In 1991 a very special Partnership program was established at Eastern High School
of Washington, D.C., with the organization of the Health and Human Services Academy,
a thematic "school-within-a-school” to prepare Eastern students for careers in health and
human service industries, and in public service. Social Security employees in numerous
cities have started Student Mentoring Programs in local school systems.

o participation in patient-related fundraising and support activities. Over 850 employees
within the National Institutes of Health contributed between 3000 and 4000 volunteer
hours toward many activities designed to entertain, house, and give financial support to
patients of the NIH Clinical Center, particularly children with cancer. Programs such as
Project Zest, the Children's Inn at NIH, and Special Love-Camp Fantastic, among others,
provide gifts, parties, celebrity visits, home-baked cookies and other amenities for
patients.

] participation in food collection and distribution projects, voter registration drives, senior
citizen, and other civic volunteer projects too numerous to specify.
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Agency Sponsored Year-Round Programs

AGENCY MISSION: Responsible for the nation's human concems, including income security for children
and families, and the disabled; services for the aging; health research and services.

Paul Johnson
(202) 690-7358

Name of Program and Program Description Program Time Line FY 1993 Service Number of Age of Stipend Amount Post Service Coupenative
Contact Person Funding Level Participants Participants Benefit Amount Programa with
Private or Public
External Entities
The National Health This program ofters funding for health professions N/A $120 million 1,256 Varied $796 per month N/A Indian Health
Service Corps education in exchange for service in medically under- plus tuition and Clinics and
served communities. books Community
CONTACT: Health Centers
Craig llostetler
(301) 443-3030
‘The Head Start Program Child Development Program (volunteer time counts toward N/A $2.7 billion 721,168 children 3-5 years old Volunteer hours N/A N/A
the statutory 20% matching funds requirement) are credited at
CONTACT: minimum wage
Joseph Matola rates.
Eastern lligh School Health This is a thematic school-within-a-school which emphasizes | N/A $70,000 for 200 13-18 years old None N/A Cooperation
and Human Services cducation. values, constructive employment and careers in stafTing agreements with
Academy various modes of the health and human services industries. the Department of
$30.000 for Defense
CONTACT: equipment
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Agency Sponsored Summer Programs

AGENCY MISSION: Responsible for the nation's human concemns, including income security for children
and families, and the disabled; services for the aging; health research and services.

Name of Program and Program Description

Contact Person

Program Time Line

FY 1993 Service
Funding Level

Number of
Participants

Age of
Participants

Stipend Amount

Post Service
Benefitt Amount

Coopenative
Programs with
Private or Public
External Entities

lligh School Students Academy students in various health professions,
CONTACT:
Paul Johnson
(202) 690-7358

seniors

National Youth Sports A grant program sponsored jointly with the NCAA to Summer $9.4 million 70,000 10-16 years old N/A N/A NCAA
Program provide summer instruction in sports, hygiene, and health
education to disadvantaged youths.

CONTACT:

Jacqueline Lemire

(202) 401-9342
Summer Jobs for Eastemn Employment of Eastem llealth and Iluman Services N/A $45,000 10 High school $1.5000 per N/A N/A

juniors and student
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Voluntary Program which Support the Department's Mission

AGENCY MISSION: Responsible for the nation's human concerns, including income security for children
and families, and the disabled; services for the aging; health research and services.

Community Service Contacl: Mariea Cromer
phone: (202) 690-8157

fax: (202) 690-7595

Chief of Staff: Kevin Thurm
phone: (202) 690-8204
fax: (202) 690-6154

Name of Program and Program Description Program Time Line FY 1993 Service Number of Age of Stipend Amount Post Service Cooperative
Contact Person Funding Level Participants Participants Benefit Amount Programs with
Private or Public
External Entities
The AARP Elderly Money | Volunteer program which assists mentally or physically N/A None presently; 1,736 Over 65 years old | N/A N/A State and
Management Program disabled elderly people with bill paying and money grant funds community-based
management. expired in 1992 agencies
CONTACT:
Dr. Al Dunk
(202) 619-0441
The SHARE Program A volunteer program (0 assist senior citizens in nursing N/A N/A Unknown Varied None N/A N/A
homes and who live independently.
DIVISION: Health
Resources and Services
Administration
CONTACT:
Jackie Painter
(202) 443-2063
Toiletries for New Moms Collects soaps and personal hygiene items for distribution N/A N/A Unknown Varied None N/A N/A
to new mothers.
DIVISION: Health
Resources and Services
Administration
CONTACT:
Jackie Painter
(202) 443-2063
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