















































What are the three most important steps that the Into the Streets program
should take in the next three years?

* The Numbers that appear at the end of some comments indicate the number of
participants that expressed this thought. If the number appears in the middle of the
text, the text after the number is the supplementary comment of one respondent.
This additional input differentiated their response from the others.

Continue to support hubs and move cities/areas/regions toward collaboration/
state-wide networks with ITS as a tool...Work through hubs...networking. (6)

Strengthen Hubs...develop statewide networks...keep in contact with hubs...let hubs
know what resources are available. (4)

Try to help start Hubs in states that don’t already have them. (2)

Develop communication among all levels of ITS... among hubs, COOL,
collaborating orgs., between schools... (8)

Focus on local coalition building...including community people and non-college
youth. (6)

Strengthen non-college partnership aspect of the program. (2)

Continue Quality programming...retention... ITS as means to end of sustained
service...evaluate quality more closely. (7)

Address recruitment... (9) ... keeping in mind that retention is the key to a successful
program.

Work on fundraising...secure funding. (6) ...Secure corporate sponsorship--not
government, not foundations, must be secured!

Strengthen information and PR ties for ITS...National office point person for media.
(8)...Campaign must be developed with a national spokesperson. Develop a
personal relationship with national media outlets. (Are CNN, TIME, NEWSWEEK,
etc. on the ITS mailing list?)

Diversify array of participating campuses. Strengthen commitment to diversity. (3)

Community service experts or people with a great deal of experience in developing
programs should be on the staff. The staff should include people from all different
size colleges and campus environments...secure staff for the program at the national
and hub levels (2)
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Improve communication with collaborating organizations...Develop Collaborating
organizations directory. (2)

Maintain commitment to assessing community needs, not just participants’ (college
students) needs and ideas. (2)

Significantly improve training (entire pre-program ITS activities) and reflection
components to foster long-term problem solving skills.

Help individual campuses evaluate and improve their program.

Work on better communication within the organization so that campus
organizations can have the information that benefits their situation.

Evaluate and name the specific agency and service ITS participants do in
each campus to be able to see the impact on community and to share types of
organizations that can use services.

Develop a database of information that can be drawn.

Train students and campuses to be leaders of their community services program
(give the campus the know-how of running ITS on their campus).

Keep an eye on how $ is spent. Would hate to see giant, lots of $ spending
organization.

Create resources to turn to for new campuses as well as ones that just have
questions.

Define roles and responsibilities of each position in the program (e.g.. What is the
coalition?)

Decide whether or not to try to keep COOL ownership of ITS (as opposed to state
ownership/campus ownership of programs).

Reduce registration fee. Explain where that fee goes.

Keep in mind that ITS is just one program, we are constantly planning other
programs and can’t make ITS a main focus.

Focus on broadening community service, not just ITS.
Allow campuses flexibility /autonomy (2)

Increase emphasis on working with freshmen (1st year students) and getting
involved in orientation programs.



Accountability amongst ALL participants.

Expand and reflect on efforts.

Help individual campuses evaluate and improve their program.
Clarify ITS mission(s)

Organize and solidify ITS existing members.

Look into expansion.
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PREFACE

Into the Streets (ITS) is a program designed to introduce more
students to thoughtful community service and to provide a learning expe-
rience that will challenge them to volunteer on a regular basis. ITS is
funded by the W.K. Kellogg Foundation and administered by COOL
(Campus Outreach Opportunity League).

ITS was designed to recruit volunteers to serve in their communi-
ties for one day during the first week of November. Campuses can con-
duct their programs any time in the fall, but the national media coverage
focuses on the first week in November. The aim of ITS is to establish stu-
dent ownership so that at the end of three years (1993), ITS is a self-sus-
taining program on college campuses.

FERA (Formative Evaluation Research Associates, Inc.) was
commissioned by COOL to conduct the evaluation of the ITS program.

INTRODUCTION

The purposes of this evaluation report are: 1) to document and
explain the impact of the Into the Streets program on its volunteer partici-
pants and the colleges/universities involved in the project and 2) to reveal
the program's strengths as well as the areas that could be improved.

The evaluation design relied on campuses to collect and summarize
the participants' evaluation forms on the Participant Evaluation Data
Summary Form and to complete the Overall Campus Coordinator Form.
Both forms were to be sent directly to FERA, who would then create an
overall summary and highlight the findings. Since the return of forms to
FERA was so low last year (10), the process was streamlined. The partic-
ipant evaluation form was shortened to three pages and the hubs/super-
hubs were no longer involved in summarizing the data.



Both COOL and FERA made an extra effort to increase the
number of evaluation forms sent to FERA. The importance of turning in
the evaluation forms was stressed at all conferences, and workshops on
evaluation were offered throughout the year. COOL offered incentives to
colleges and frequently reminded them by mail and telephone calls, both
before and after the event, to send their completed evaluations to FERA.
FERA placed reminders in the ITS newspaper, sent reminder postcards
both before and after the event, and sent notices to colleges that had sent
incomplete information. Both COOL and FERA made themselves readily
available to any college which was having trouble with completing the
evaluation forms.

The number of evaluation returns this year was a considerable
improvement over last year. Fifty colleges, out of approximately 115, sent
evaluation forms to FERA. Of the 50, 28 colleges had correctly complet-
ed the two evaluation forms. The other 22 colleges had incomplete infor-
mation on either one or both forms and/or sent only one form. Some
colleges changed the questions or developed their own forms. These
changes were probably helpful for their colleges but made it impossible to
include them in the national evaluation. There was enough information,
however, from each of the fifty colleges to include a sampling of their
responses to the qualitative questions. For this report, only the responses
of the 28 colleges which completed both forms correctly are included in
the quantitative findings; a representative sample of the responses of the
50 colleges are included in the qualitative findings.

The 28 colleges (approximately 25% of the total number of col-
leges involved in the ITS program) and the representative sampling from
the 50 colleges do not provide adequate data to conduct a systematic and
comprehensive national evaluation of ITS with findings that could be
generalized. There is enough data, however, to suggest trends and pro-
vide adequate indicators of the program's impact, its strengths, and its
need for improvement.

This report is divided into four sections. The first provides statisti-
cal information on the 28 colleges that correctly completed both forms, on
the student volunteers, and on volunteerism on the campuses. The second



describes the impact of the program on the participants from those col-
leges and their views on the program's strengths and needs. The third
focuses on the 28 overall campus coordinator's views on the implementa-
tion of the ITS program. It also provides a representative sampling of the
50 overall campus coordinators' views on the strengths and needs of ITS.
The fourth section is a summary of what can be learned from this evalua-
tion.

VITAL STATISTICS--28 COLLEGES

This section provides demographic information about the colleges
and students. It also includes information about the number of agencies
involved and the number of students who volunteered.

Colleges

The 28 colleges were from the following states: Pennsylvania (2),
New York, Maryland, Maine, Ohio (3), Wisconsin, Michigan (2), Tennes-
see, Virginia, Florida, Kentucky, South Carolina (3), Utah (2), Idaho,
California (2), Missouri, Arizona, Texas, Colorado, and Arkansas.

Of the 28 colleges, 16 were private schools and 14 were public
schools. Twenty-five were four year colleges and five were two year col-
leges. (It should be noted that two schools said that they were both pri-
vate and public schools as well as four year and two year schools.) Eight-
een colleges were located in urban areas and seven in rural. Ten of the
colleges were primarily commuter schools.

Of the 28 colleges, 13 have enrollments of 3000 or less; 5 have
enrollments between 3001 and 10,000; S have enrollments between
10,001-25,000; and S have enrollments of more than 25,000.

Students
The total number of volunteers in this study is 1,398. The number
of volunteers on each campus ranged from 22 to 470 with a median of 84.

The vast majority of the volunteers were students (92%). Faculty
made-up 1% of the volunteers and staff and administrators made-up 2%.



The ages of the volunteers ranged from 17 to 23+ with a mean age
of 19.7. Sixty-nine percent of the volunteers were female and 31 percent
were male. Seventy-five percent of the volunteers were Caucasian; 10%
were African-American, 6% were Asian-American; 6% were Hispanic-
American; and 1% were Native-American.

The majority of volunteers were full-time students (88%). Nine
percent were commuter students and 3% were part-time students.

Volunteerism
Sixty-six percent of the students had previously volunteered at a
social service agency before participating in ITS.

When responding to the question concerning whether they plan to
continue their involvement by volunteering again next year, 74% of the
volunteers said yes; 24% said maybe; and 2% said no.

In response to a question concerning how important the student'’s
participation in ITS was in the student's decision to volunteer again before
the end of the academic year, 59% said that their participation was either
critically or quite important; 30% said that it was somewhat important;
and 11% said that it was not too important or not at all important in their
decision.
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One of the primary goals of ITS is to promote diversity--in the
types of colleges that participate and in the people the program attracts.
The statistics lend support to the fact that ITS is achieving that goal. The
colleges in the sample are from all regions in the United States and both
large and small schools are represented. The vast majority of the volun-
teers are Caucasian (75%). Although minorities make-up only 25% of the
volunteers, the significance of that number can only be determined if we
know the percentage of minorities on the campuses. The percentage of
minorities represented in this sample, however, is close to the percentage
of minorities in the United States.

There are problems in creating diversity. There is a disparity
between the percentage of female volunteers (69%) and male volunteers









ness of community needs (81%) the highest. Only two items fell below
60% in this range, new skills (36%) and knowledge about self (57%). A
possible explanation for these items receiving low scores is that since the
majority of students had volunteer experience before ITS, they were using
skills they had learned previously. It also should be mentioned that the
training item in the previous chart had also received a low score in this
range. Perhaps, ITS might offer various volunteer tracts--some for less
experienced and some for more experienced volunteers. The data indi-
cates that the training needs to be strengthened.

The following sections present a representative summary of the
strengths of the ITS programs and of the areas that need to be improved
as seen by the participants.

Strengths of the ITS Program

The strengths of the program indicate the benefits participants
receive from the program are consistent with ITS's goals.

Increases one's awareness of the problems and issues facing
our community and the country.

Brings diverse groups together to work on a common
goal--helping the community.

Provides the opportunity for students to meet other students
and people in the community.

Provides opportunities for meaningful community action; to
be informed about community service options.

Provides opportunities for consciousness raising; feelings of
fulfillment and of being meaningfully involved.

Provides a chance to make a difference.

Provides sound structure, good materials--the organization
manual, good leaders.

Increases the awareness of the importance of volunteerism
and the number of volunteers.
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The focus of these comments emphasized the word "more." ITS
needs more preprogramming publicity, more training, more participants,
more time to serve, more follow-through with volunteers, more orienta-
tion, more sites, and more reliable transportation. It is interesting to note






The overall campus coordinators were more critical of the pro-
gram's implementation than the participants. Of course, that could be
' because the overall campus coordinators were the ones who had the
responsibility for carrying out the mandates of Into the Streets. Of the
eight program effectiveness indicators, only three received a rating of 65%
or better in the very or quite effective range: clarifying your roles (74%),
clarifying your goals (68%), and the organizing manual (68%). Low
scores were given to preprogram publicity (39%) and to promoting a
respect for and the inclusion of cross-cultural diversity (52%). The partic-
ipants also gave a relatively low rating in the very/quite effective range to
preprogram publicity but they gave a high rating to increasing one's re-
spect for cross-cultural diversity. It would be interesting to determine if
both groups are using similar definitions of "cross-cultural diversity."
Often, when a phrase becomes a "buzz phrase" like cross-cultural diversity,
people think they are using the phrase the same way when they are not.

The following is a representative summary of the overall campus
coordinators' answers to the question, "What has your campus gained from
participating in Into the Streets?"

Campus Gains: Campus and Community

Strengthened the bonds between the campus and the
community. -

Strengthened communication between the campus and the
community.

Increased camgus' understanding of community needs and
the problems the community faces.

Increased goodwill between the campus and the community.

Community gave recognition to campus volunteers.

Promotes Collaboration Among Diverse Groups

Students and staff from several colleges worked together to
serve the community.

Realization by all that diversity is a source of strength,
education, and fun.



Provided an opportunity to meet with new people and bond
with them.

Provided an opportunity to build strong coalition between
diverse campus organizations.

Provided an opportunity for students to learn how to build
coalitions, to understand their purposes, and to improve
their organizational skills.

Established coalitions that will continue to work together on
future projects.

Increased the understanding of the type of cooperation
necessary to solve societal problems.

Brought together students who normally would not have the
opportunity to know and understand one another.

Increased Awareness About Community Service

Promoted excitement about community service.

Interrupted stereotypes about what community service
involves.

Increased one's knowledge that anyone can have an effect
on his/her surroundings.

Increased awareness of current service programs and pro-
vided the incentive to explore more opportunities.

Provided incentives for positive action.

Solidified campus community connections regarding service.
Promoted an understanding of volunteerism.

Involved students who do not normally become involved.
Raised volunteerism visibility on campus.

Promoted positive interactions between agencies and volun-
teers.

Promotes continued participation.
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VA COOL Ambassador Program
1993
APPLICATION

REGION BEING APPLIED FOR (Please circle): North, Southwest, West,
Central, East (Tidewater)

NAME:

SCHOOL:

ADDRESS:

PHONE NUMBER: _ YEAR OF GRADUATION:
FULL-TIME UNDERGRADUATE STUDENT? Yes __ No _
FULL-TIME UNDERGRADUATE DURING 1993-94 ACADEMIC YEAR?

Yes No

PAST/PRESENT SERVICE INVOLVEMENTS (can be attached):

ONE REFERENCE FAMILIAR WITH YOUR SERVICE INVOLVEMENT:
NAME:
TITLE:
PHONE NUMBER:

Please address the following questions, your response should not
exceed a total of three (3) double-spaced pages.

A. Describe your understanding of "service-learning."

B. Detail your interest in and thoughts on how to help VA COOL
develop a service-learning workshop in your region during
the Fall of 1993. Please be sure to identify any key resourc-
es, contacts, or links that would complement your efforts.

C. Explain how, as an Ambassador, you would seek to represent VA
COOL and its work in your region.

This completed application and your responses should be received
by VA COOL by 5:00 p.m. Monday, February 22. (No other
information or enclosures will be reviewed.) Please send to:

VA COOL

Ambassador Program

Tyler Haynes Commons, Room 348
University of Richmond, VA 23173
PHONE: 804/289-8963 FAX: 804/289-8375





































































