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THE WHITE HOUSE

WASHINGTON
MEMORANDUM

TO:: CAROL RASCO
ELI SEGAL
MARCIA HALE

FROM: MARK GEARAN“}Q6

RE: LOUSIANA SERVE PROGRAM

DATE: 12 FEBRUARY 1993

I met today with Lt. Governor Melinda Schwegmann and her Chief of
Staff concerning the "Louisiana Serve" program -- a community
service program funded by the Community Services Act of 1990.

The program is part of the tri-state Delta Service Corps with
Arkansas and Mississippi.

For your information, I attach some materials on the program.

Carol: I thought you would want to be aware of the Arkansas part
of this as they will be seeking continued funding.

Eli: I thought this example might be interesting to you.

Marcia: They have invited the President to visit the program and
check out what they view as a success story.









LOUISIANA SERVE

Louisianians helping Louisianians; high school students building houses for the homeless;
college graduates establishing rural farmers® markets; senior citizens organizing inner city sccut
troops, educators helping b} 1 leam that community service is as integral a pan of their
education as math or sciencc-—this 1s what Lt. Governor Melinda Schwegmann envisicned when

she first conceived of Louisiana Serve.

And this is what is happerni2across the state. Operating three distirict federally funded
community service programs, Louisiana Serve provides not just the motivation, but the
opportunities for Louisianians t0 give something bsck to their communities. Led by a thirty-
member commission appointed by Lt, Governor Schwegmann, Louisiana Serve is pnlling
together Louisianians from different parishes and backgrounds to tackle our state ‘s most pressing

problems.
ORIGINS OF LOUISIANA SERVE:

Each of Louisiana Serve's three programs receives funding from the Cornmission on National
and Community Service, created by the National and Comrounity Service Act of 1990. The
federal grants to Louisiana Serve will provide over $1 million in benefits to the state, and are
part of a national efion 1o rekindle the spirit of community service that was execmplified by the
Civilian Conservation Corps of the 1930s. Louisiana Serve's goal is to develop innovative
programs on the state level that will weave service into the fabric of everyday life in Loutsiana.

THE SPIRIT OF SERVICE:

Our country and our state face monumental challenges —poverty, drug abuse, illiteracy,
cnvironmental degradation. We cannot meet these challenges without the full participation of al!
of our citizens. Louisiana Serve will support those citizens who ask, as did Prcsident Kennedy,
what they can do for their country and provide them with opportunities to give sustained,
meaningful service to others in their communities. [t is only with this spirit of service —with
citizens from all backgrounds and of all ages working together—that we can build communities

that are linked closely by neighbors helping one another.
LOUISIANA SERVE'S PROGRAMS:
Loulsiana Serve is building this spirit of service with three programs:

Delta Service C(g}gs: Foremost among Louisiana Serve's programs is the tn-state Delta
Service Corps. at makes the Delta Service Corps one of the Commission on National and
Community Service's scven national models is its three unique bridge-building characteristics
First, Delta Service Corps is the only community service corps in the country rthat expands
beyond the borders of a single state; it is a partnership of Louisiana, Arkansas and Mississippi
Second, it is multigenerational. Corps members range from age 17 to retirees. Third, the Delta
Service Corps is diverse, composed of men and women from all backgrounds and all regions of

tha state.

Delta Service Corps members will expand the services of existing public and not-for-profit
organizations in the areas of education, the environment, health care, public safety and humar
services. For example, a Delta Service Corps member may work with the Project Read to
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