








































































































MEMORANDUM
3 March 1993

To: Eli Segal
From: Susan Stroud
Re: 4 March meeting with VP Gore, Jimmy Carter, et al

Background

Heal LA is a joint effort of the Heal the World Foundation (Michael Jackson's
philanthropy), the International Youth Foundation, and the Carter Center to provide
support for children living in disadvantaged areas of l.os Angeles. LA is the first city in
what will be the larger national program, Heal Our Children, which is co-chaired by
Michael Jackson and Jimmy Carter.

Heal LA will be announced in Los Angeles on April 29, one year after the civil
disturbances. Significant resources have been committed by Heal the World Foundation,
the International Youth Foundation, the BEST Foundation, the National Football l_eague
and Frito-Lay. Additional resources will be raised from other public and private
resources.

The plan of action

The plan of action will focus on children in disadvantaged areas of LA - including South
Central and East LA. The substantive aspects of the plan (see attachment A) include a
focus on:

Drug Prevention and Education: $500,000 has been pledged by BEST Foundation, NFL.
and Frito-Lay to implement a drug prevention and education program curriculum in LA
schools. The program expects to reach 72,000 children aged 7-15 in the first year.

Immunization: 15,000 children will receive vaccines during the first year as a result of an
effort by the Los Angeles Immunization Coalition.

Mentoring: 3,000 new mentoring relationships will be formed, working with the LA
Unified School District and based on a model developed at a junior high school in South
Central LA. National organizations including One to One Partnership, Big Brothers/Big
Sisters, Cities in Schools, and LA based mentoring organizations, universities, religious
institutions, corporations and civic organizations will cooperate on the project.

It is anticipated that the coalition undertaking the initial three programs will evolve into
an entity that will develop a five year strategic plan and budget to optimize their chances
of becoming self-sufficient.

Carter Center, Atlanta Project and America Project

The Atlanta Project (see attachment B), a non-profit initiative of the Carter Center.
was launched in 1991 to mobilize volunteers to fight poverty and related social ills,
including homelessness, teen pregnancy, crime, drug abuse and unemployment. The
Atlanta Project will serve as a model for other cities’ similar efforts as part of the
America Project.
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aMachwment A

SKETCHES OF INAUGURAL HEAL L.A. PROGRAMS
Drug Prevention & Education — Immunization — Mentoring

Drug Prevention & Education: The BEST Foundation, in response to NFL and Frito-Lay gifts, has
pledged $500,000 through Heal L.A. to implement their comprehensive, and proven, drug preventon
and education curriculum in L.A. schools. Through this effort, BEST and Heal L. A, will reach at least
72,000 childrer. aged 7-15 in the first year. The BEST program will be complemented by the
introduction of the Parmership For A Drug Free America's new youth-oriented inner city program.

The drug prevention aspect of Heal L.A., being undertaken by the BEST Foundation, is driven by
recent research conducted by the Partnership For A Drug Free America which shows that nine out of
ter inner-city children are much more anti-drug than previously thought and that 70 percent in grades
4-6 are afraid they will not know how to say no to drugs when the situation arnses.

Immunization: The Los Angcles Immunization Coalition is a community-based public private
parmership of health and humezn service organizations who promote and provide immunlzadon for
thousands of underserved children in Los Angeles. As part of the Heal L.A. effort, the Coalition's goal
is to immunize 15,000 children in Los Angeles before the end of this year. AltaMed Health Services
Corporation will provide the leadership for this project in conjunction with the Watts Health Foundation,
Asian Pacific ITealth Care Venture, and other public and private hcalth and human carc organizations
and agencies relevant o the problem.

The Los Angeles Immunization Coalitior is working with the Children’s Acton Network National
Immunization Campaign, an ongoing national effort to get children immunized against such diseases as
measles, mumps, rubella, polio, and whooping cough. The Children’s Action Network is providing
pubLic service aunouncements, brochures, posters, and other public awareness materials and technical
assistance to the Coalition to help them meet their goals.

Mentoring: Beginning in Spring 1993, 2 consortium of non-profit organizations involved in mentonng
services will join with the Los Angeles Unified School District, local colleges and universities, churches
and corporations will join in the Heal L.A, program o design and lead an effort that will provide
tained mentors to 2,500 youngsters within the year. A team mentoring projec: that is presently being
piloted at Harace Mann Middle School in South Central L.A. will serve as the model for this large scale
effort. In addition, local mentoring agencies will be mobilized to establish 500 additional one to one
mcntoring relatonships this ycar.

Team mentoring in schools creates a sohd foundation by which students can be motvated to succeed
academically and in life, to increase their self esteem, and to give them the skills to cope with the
complex problems that they are confronted with daily. Three-person team mentors (a teacher, college
student and adult from the local community) receive training to become skillful group facilitators,
responsive advisors and positive rule models. The use uf Yuce-nember mieuring dmms cncourdges 4
level of individual accountability, collaboration and continuity.
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THE ATLANTA PROJECT

The Atlanta Prcject, an initiative of former President Jimny
Carter and The Carter Center, Inc., SscGexXs to tap the enormous
reservolr of talent and gooéwill that exists throughout the Atlanta
area in an effort to reduce poverty, hopelessness, and despair.

The heart of The Atlanta Project is to connect people with
people--rich with poor, young with old, anrd people cf all ethnic,
racial and religious origins in ways that will enrich the lives of
all involved.

The Atlanta Project is an unprecedented community-wide effort
to attack the social problems asscciated with poverty in urban
areas. It will create friendships and partnerships among state,
local, and federal c¢overnment agencics, nonprofit service
organizations, <the business community, and large numbers o¢f
volunteers drawn especially ({rom universities and religicus
institutions. The Atlanta Froject will address the problems tha:t
most afflict economically dapressed families: schoecl-age pregnancy

and dropout rateg, Jjuwverile delinquencty, crime and viclence,

homelessness, drug abusc, and unomplcyment .
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7 in poverty, and 25 percent of young black men are in prison or on
probation.

By initially focucing on selected neiqghborhoods in the metro

area, The Atlanta Project hopes to evolve a model that can be

adapted by other American cities to address these and other

increasingly urgent needs.

THE PROBLEM

Metropolitan Atlanta is cne of the most dynamic cities in
America. Its robust business and commercial activity continues tc
thrive in spite of the current national recession. A recent
Fortune 500 magazine survey of major corporate executives rated
Atlanta as the single best place in America to do business.

Its race relations, while far from perfect, are the envy of
many other metropolitan cities.

Cooperation among government and priwvate industry, civic anc

mutions, and private citizens has

business leaders, academic inst

resulted in Atlanta being chosen to host the 1996 Summer Clymgic

: -

Games, an event cf monumental propeorticens.  The 1991 Worlcd Sser:ies
catapulted the Atlanta Braves and the city o the head cf the class

anta will be the size cf

-

in major league baseball, aad in 1994, At

the National Fcotball Leaguc Super Bowl.

It would appear that Atlanta 13 on a roll and that all ifte
citizens are e2njoving 113 aand fornu
Unforturasely, this & i wailet Anlance s A ¢
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Marclhi 2, 1993

HoJs Participdnls in weeliag wilh former President Carter et al
From: Roy Neel, Chief of Staff, Office of the Vice President

Subject: Specific requests for Administration assistance to
The Atlanta Project/The America Projectl

Presidernt Carter has forwarded Lc Llie Vice Presidenl a list
of specific ar=as of assistance he and his group will discuss at
Thursday's meeting in the Roousevell Rcou (1:36-3:30 pm). A copy
of his memorandum is attacned to help you prepare Zor the
meeting.

Also attached 1is a final list of meetinyg particlipadlls.
Please call me (456-6606) if you have questions.
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LO8 ANGELES UNIFIED SCHOOL DISTRICT /
TEEN OUTREACH PARTNERSHIP OF S8AN FERNANDO VALLEY

The teen outreach partnership is focused on youth who attend Los
Angeles Unified School Districts Senior High School because of
academic, behavioral and/or attendance difficulties. The
partnership plans to provide 200 youth in eleven schools with
classroom instruction and community service opportunities which
promote self-esteem, life management skills, educational
achievement, civic responsibility and prosocial behavior.

LACC, CRA AND LAUSD

The above three mentioned service groups have combined efforts
which will include LACC’s Clean and Green middle school program
to integrate service-learning activities throughout the core
content areas. School staff, students and community members will
work together in assessing community needs, identifying resources
and planning worthwhile service projects that will allow
approximately 700 students to apply their classroom learning in a
positive and productive way.

UNIVERSITY OF CALIFORNIA AT LOS8 ANGELES

UCLA has 43 student initiated projects that involve as many as
5,000 students. These projects range from legal aid to tutorial
programs in such areas as Watts and South Central LA. The
Community Service Commission at UCLA is part of the student
government and lead by a campus elected officer.

Some of the programs at UCLA have been around for 25 years, they
view their participation not as rebuilding LA, but as continuing
a long standing goal of community development.
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JIMMY « ARTL S
March 2, 1993

To YVice President Al Gore

We are looking fcrward to our meeting with you and some of
the cabinet members Thursday afternoon. At your reguest, we have
hurriedly accumulated some specific proposals which we hope will
be ccnsidered. None of us wishes to add any funding or personnel
to federal programs already in existence. Our purpose is to
share with you some of the innovative ideas that are being pur-
sued in a emall number of representative private organizations to
arrest the rapid decline in quality of life in America‘’s inner
cities. All of us are dedicated to preserving ovr own nongovern-
mental and independent status, but hoping that government agen-
Ccies can join us as an integral tcam memkEer in alleviating the
ravages of poverty.

In some cases, the cities of Atlanta, Los Angeles, or
Baltimore might be used as communities for testing new ideas of
the Clinton administration on a relatively linited scale. This
is a generic opportunity thakt might apply to a number of the
items below.

Federal regional agencies - There are 110 in Atlanta aicne,
responsible for implementing rederal programs il the 3outheast!
I have met with all of them, and although there is a federal
council, ostensibly designed to coordinate efforts, « yreat deal
remains to be done. Joe Juska, executive director of this
council is doing the best he can with a task force duthorized by
President Bush. However, we need a new presidential directive
and some stronger follow-up from Washington to insure that core
agencies are knit into a functioning team. This would lnclude
most of those with whom I presume we will be meeting. Rebuilad
Los Angeles can use a similar group te help citizens and communi-
ties vgctimized by the 1932 riots.

OMB - We need maximum flexibility in simplifying and
etandardizing such forms as those that qualify families for food
stamps, head start, public housing, WIC, and Medicaid. Also, w&
nced some input from the federal government in devising a way to
track children from birth through immunization days, school, etc.
Now it is not possible to do sc. We have already begun this
effort. What we develop would have nationwide application.
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Health - We have 54,000 children in The Atlanta Project who
are less than six years old. Between now and May 1l we will make
a door-to-door canvas with wvolunteers and insure that all these
children are adequately immunized. In addition to administrative
and programmatic support, we need scme assistance in acquiring
hepatitis vaccine for chiidren hetween one and five years of age.
While visiting homes, we also expect to identify fregnant women
who are not receiving prenatal care and other family members who
might need assistance.

Labor, education - We need special flexibility in placing
voung people in training and summer job programs. We have a spe-
cial initiative in melding all the universities in the area with
the inner city neighborhoods. We would be prepared to concen-
trate on such opportunities as a dramatic increase in Keadstart
coverage and President Clinton’s national service program for
cn)llege students.

Within onr public schools, whose enrollment is predominantly
African-American, we are organizing groups of studerts known as
PPutureForce." These students are leading the efforts to control
violence, to encourage mentoring for potential dropouts, to pro-
mote better health care, and to reduce drug use. We already have
a close tie with the U.S. Army, but could benefit from more ex-
tenoive relationships with federal personnel and agencies in ap-
prenticeships, leadexship training, recreational activities and
building rccpeot for law enforcement officials.

Small Business - We have raeceived from the previous
administration a $33 million grant under the Major Renovation of
Obsolete Projects program for one of Atlanta’s housing projects.
We need more flexibility in using these funds and a special HUD
task force to work with us so thet this grant can be leverageAd to
enconpass a auch more effective partnership from the private sec-
tor, volunteers, and local governments. This same task force
could help our volunteer groups like Eabitat for Humanity obtain
building supplies for renovatiun 9f homes owned by low incoma
families.

Justice - In addition to some of the ideas above, it would
be helpful to build a more substantive coouperxation on the "Wced
and Seed" concept of the previous administration. The high crire
and drug culture is heavily concentrated ln public housing devel
opments, and only a strong team effort among the multiple law
enforcement agencies and HUD 1s goirg to be effuctive.

Federal offices - Federal law requires that offices be uti-
lized in central city areas and not moved to the affluent sub-
urbs. Thls has not been enforced zince I left the White Housc.









LO8 ANGELES UNIFIED SCHOOL DISTRICT /
TEEN OUTREACH PARTNERSHIP OF SAN FERNANDO VALLEY

The teen outreach partnership is focused on youth who attend Los
Angeles Unified School Districts Senior High School because of
academic, behavioral and/or attendance difficulties. The
partnership plans to provide 200 youth in eleven schools with
classroom instruction and community service opportunities which
promote self-esteem, life management skills, educational
achievement, civic responsibility and prosocial behavior.

LACC, CRA AND LAUSD

The above three mentioned service groups have combined efforts
which will include LACC’s Clean and Green middle school program
to integrate service-learning activities throughout the core
content areas. School staff, students and community members will
work together in assessing community needs, identifying resources
and planning worthwhile service projects that will allow
approximately 700 students to apply their classroom learning in a
positive and productive way.

UNIVERSITY OF CALIFORNIA AT LO8 ANGELES

UCLA has 43 student initiated projects that involve as many as
5,000 students. These projects range from legal aid to tutorial
programs in such areas as Watts and South Central LA. The
Community Service Commission at UCLA is part of the student
government and lead by a campus elected officer.

Some of the programs at UCLA have been around for 25 years, they
view their participation not as rebuilding LA, but as continuing
a long standing goal of community development.





