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FACSIMILE TRANSMISSION COVER SHEET

Please call (616) 969-0033 with transmission difficulties

Date: Fax: 202-456-64203 March 1993

To: Susan Stroud

Don Mohanlal, Chief Operating OfficerFrom:

Directions:

USA
Fax (616) 969-9845

Mr. Dick Schubert, President of the Points of Light Foundation and Chairman of the Board 
of Directors of the international Youth Foundation (IYF), has asked me to fax to you the 26 
January press release announcing the formation of Heal L.A. and additional background 
information on IYF.

Should you have any questions or need additional information, please do not hesitate to 
call me at (616) 969-0033.

67 West Michigan Avenue Suite 606 
Battle Creek, Michigan 49017
Phone (616) 969-0033
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1-800-HEAL-123 (FOR DONATIONS ONLY)

HEAL L.A.

LOS ANGELES (January 26) - Reinforcing the importance of President Clinton's Inaugural call for

Americans to care for one another, the Heal The World Foundation and the International Youth

Foundation today announced a plan to provide support to children living in disadvantaged areas of

American cities.

Already active in numerous foreign countries, the two foundations will focus their first domestic 

project, ’Heal L.A.”, in Los Angeles. This unprecedented collaborative etiort for children, and the 

national program "Heal Our Children" - that will follow, is co-chaired by Michael Jackson and 

former U.S. President Jimmy Carter, founders of the non-profit Ileal The World Foundation and

Carter Center in Atlanta, Georgia, respectively.

■•V

HEAL L.A. TO MOBILIZE SUPPORT FOR CHILDREN 
IN DISADVANTAGED LOS ANGELES AREAS

First phase of national initiative of the Heal the World 
and International Youth Foundations 

to be co-chaired by Michael Jackson and Jimmy Carter

Media Relations:
Pat Harris 

Perelman, Pioneer & Company 
5757 Wilshire Boulevard #540

Los Angeles, CA 90036 
(213) 965-4904 

Fax (213) 965-4919

January 26,1993
FOR IMMEDIATE RELEASE

Wl-A..

■HeaLWORid

■a ■* ’
—
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Significant resources have been committed by several major organizations including Heal The

World, the International Youth Foundation, the BEST Foundation, the National Football League, 

and Fnto-Lay.

To develop an action plan for children in disadvantaged areas of L.A. -- including South Central and

East L.A. areas -- an initial coalition of L.A.-based providers of children’s services, enhanced by

national youth-serving organizations, has emerged to undertake three initial programs in the first 

year:

• Drug Prevention and Education * The BEST foundation, in response to NTL and Frito-Lay gifts,

has pledged $500,000 through Heal L.A. to implement their comprehensive and proven drug

prevention and education curriculum in L.A. schools. Through this effort, BEST and Heal L.A.

will reach at least 72,000 cluldren aged 7-15 in die first year. The BEST program will be

complemented by the introduction of the Partnership for A Drug Free America’s new youth-oriented

Inner-City Program;

• Immunization - 15,000 children will receive vaccines during the first year as the result of an 

effort led principally by the Los Angeles Immunization Coalition. The Coalition is comprised of

AltaMed Services Corporation, Watts Health Foundation and the Asian Pacific Health Care Venture

and others. Heal L.A. will involve national organizations, such as the Carter Center and the

Children's Action Network National Immunization Campaign to help accomplish this critical goal;

and
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• Mentoring - Established national youth mentoring organizations including The One to One

Partnership, Big Brothers/Big Sisters of America, Cities in Schools, Education First!, their local

counterparts, other L.A.-based mentoring organizations and a consortium of local universities,

religious institutions, corporations, and civic organizations are committed to working with the Los

Angeles Unified School District to develop 3,000 new mentoring relationships building upon a

model effort already working at Horace Mann Middle Junior High School in South Central Los

Angeles.

Each aspect of the first phase of the Heal L.A. project is planned to be underway by April 29, one

year after the civil disturbances began in Los Angeles. Each of these, as well as numerous

additional program goals, will be attained within one year thereafter.

The financial commitments announced today will initially target achievement of the first three

program areas of the Heal L.A. initiative.

Implementation of these three program efforts will rely upon local expertise and experience It is

anticipated that the coalition undertaking the initial three programs will evolve into an entity that

will develop a five-year strategic plan and budget rhht empowers children and their community to

optimize their eventual chances of becoming self-sufficient.
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Additional program components may include (but are not limited io) building housing for families of 

implementation of the undertaking.

Michael Jackson made available more than $1 million to initiate the Heal The World effort, and has 

S500.000.

Given these financial commitments, the International Youth Foundation announced that it would 

provide matching funds of up to SI million for diuse programs qualifying under international Youth

Foundation funding criteria.

In lieu of any compensation for his Super Bowl halftime appearance, Michael Jackson requested that 

the NFL provide national and international television visibility for the powerful message of both 

The Mayor’s Office. Rebuild L.A>, and many other community organizations have warmly 

embraced this unique children’s strategy and have agreed to assist in the planning and 

homeless children, an inner-city youth service corps, a campaign io encourage young fathers of 

children to acknowledge their paternal responsibilities, inner-city youth academies, and others.

The NFL and Frito-Lay arc also contributing $100,000 each to kick-off Heal L.A. through the Heal

The World Foundation. These gifts have, in turn, leveraged the REST Foundation commitment of

dedicated all of his proceeds from the sale of the "Heal The World" single and video to support 

Heal L.A. s delivery of relief services to Los Angeles children.
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"Heal The World" and the new "Heal L.A." initiative. This exposure, in the form of a televised 30 

second public service announcement immediately following Michael’s Super Bowl performance, will 

be of inestimable value.

Additional funding to complete the comprehensive year-long project is being sought through a 

national campaign to encourage individuals to make donations by calling 1-800-HEAL-123 toll-free.

Applications will also be made to corporations and foundations for funding.

President Carter commented, "Heal L.A. will reach out to perhaps the neediest and most 

underserved population in this country — children. In addition to my personal participation in

Michael Jackson’s extraordinary initiative, The Atlanta Project will explore ways to work with Heal

Our Children, beginning with Heal L.A , to assist children all over the country.”

Michael Jackson responded that "I am so proud to have former President Jimmy Carter join me in 

this important effort. The Heal L.A. strategy is complementary to the Carter Center’s Atlanta

Project which helps people in U.S. inner cities take control of their own lives. I look forward to 

working alongside the President to merge our ideas and resources to brighten children’s lives."

In Los Angeles and in each city which follows, the Heal Our Children framework will include three 

major elements:

Raising public awareness and assessing the needs of a particular city’s children;
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Development of a one-year plan for concrete accomplishments; and

Development, by the end of the first year, of a five-year plan to expand the efforts within

each community to enable those most affected to sustain the programs begun or enhanced 

during the first year of (he effort.

Founded in 1990, the International Youth Foundation is dedicated to improving conditions and 

prospects for the world’s children and ynnth. It represents the coming together of leaders from 

many nations to identify and support programs "that, work*’ and are making a profound and lasting 

difference in the lives of young people.

The Atlanta Project, a non-profit initiative of The Carter Center, was launched in late 1991 to 

mobilize volunteers to fight poverty and related social ills in urban communities, including 

homelessness, teen pregnancy, crime, drug abuse, and unemployment. The Atlanta Project hopes to 

serve as a model for similar programs across the country.

The short term stimulus of "Heal L.A." and similar projects in major American cities will help to 

accelerate the opportunities for long-term benefits, notably in cooperation with the Carter Center’s 

"Atlanta Project.’1

Heal L.A. represents the Internalional Youth Foundation’s first Initiative in the U.S. and the Starting 

point for this vital new partnership, not only in the U.S., but in other countries around the world.
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Under the leadership of Michael Jackson, the Heal the World Foundation stands behind a si mW 

United with a shared global vision, the Heal the World Foundation, the International Youth

0 # #

As part of lYF’s global network of partner organizations. Heal L.A. will be exposed to hundreds of 

successful programs being identified by the Foundation around the world. Likewise, successful 

approaches being implemented in Los Angeles will be shared internationally.

accomplished when participants from every sector come together for the express puipose of boding 

one city through the healing of our children.

mission to heal the world's problems by addressing issues related to, or involving children.

As Operating partners. Heal The V/orld Foundation and the International Youth Foundation will 

serve as catalysts working with leaders in Los Angeles to address the urgent needs of children and 

youth within the city.

Foundation and the Carter Center will work toward creating a bettsi* present am! future for our 

children. The ultimate goal of these efforts will be to try to create a healthy, safe and happy 

environment for children in los Angeles and other cities, while supporting existing local 

organizations, and empoweting communities to address these problems in a meaningful, ongoing 

fashion. Additional elements will be incorporated to induce Americans to focus on what can be 

03/03/93 12:19



©010/01503/03/93 0616 969 984512:20 INT YOUTH FOUND.

international youth foundation

Though great progress has been made in Keeping more children alive, 

an ever greater proportion of them are growing up with little education, 

joh training, productive omployment—or hope. Vatin many communities 

around the world, Innovative programs are meeting these vital needs. 

The challenge, then, is to magnify the scale of such efforts, to bring their 

benefits to more young people.

The product of more than two years of work by some 300 leaders in 

business, philanthropy, education, government antisocial service, IYF 

was established In 1990. Today, with unprecedented support from its 

founding donors, the W. K. Kellogg Foundation, the Raekofcllw

Foundation, and the Moore Foundation, IYF has enlisted a wide array of 

international organizations and leaders in its efforts to enrich the lives of 

the world's young people

The International Youth Foundation is a means to that ambitious end. 

For young people between the eges of five end twenty, IYF Identifies 

effective programs and brings those programs to the attention of 

corporations and other donors. To do so, IYF draws on the local expertise 

of a worldwide network of affiliated foundation!; to ensure that the best 

programs are both Identified and expanded.

The International Youth Foundation (IYF) was established to bring 

worldwide support to the many exceptional loool efforts that are 

changing young lives in every corner of the globe.
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W£ LIV£ TODAY
IN AN ECONOMY 
WITHOUT BORDEKS

Currencies, commodities, 

stocks and bonds now flow 

across the globe at the touch of 
a computer key. A recession or 
budget deficit in one nation 
burdens nations everywhere. 

Likewise, the benefits uf one 

country’s prosperity echo 
around the world.

As commerce has grown 
beyond national boundaries, 

so too have our social 
responsibilities. No longer can 
nations successfully barricade 
themselves in fortresses of 
self-sufficiency. And no longer 

can we ignore the needs of an 
emerging generation who will 
shape our global economy.

The population trends 

ate staggering. By the year 
2000, an estimated 1.5 billion 
children will be born—four- 
fifths of them in developing 

countries. For die first time in 
modern history, more than 
half the world’s population 

will be under twenty, a 

demographic shift that will 
have profound consequences 
tor the world economy.

Never has our future so 
heavdy depended on a single 

generation. Yet the youth 
explosion offers an 

unprecedented opportunity to 
renew the world 's human 
capital.

All over the globe, there are 

hundreds of outstanding youth 

programs, large and small. 
These programs have proven 
their ability to develop 

character, build confidence, 

encourage self-reliance arid 
foster a sense of community in 

the young people they serve.
The challenge then, is to 

expand the reach of such 

programs—to build on what 
works. That task calls for a 
new kind of international 
investment: an investment in 
the vast human potential for 
knowledge, innovation and 
growth.

Simply put, this is the work 
of the International Youth 
Foundation.
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professional development, 
job skills and health education.

Tn Mexico City, an 
unconventional but remarkably 
successful program combines 
on-site education, job training 
and counseling for street 

children with complementary 

uainiug and counseling for 
their parents. In just two years, 
it has aided hundreds of 
children and their families.

In Bangladesh, the poorest 
segment of that nation's 
population is finding new 
hope through the Bangladesh 
Rural Advancement Committee 

(BRaC), Over the course of 
two decades, BRAC has set up 
more than 6,000 informal 

primary schools, which now 

serve some 180,000 children, 
in a region where 65 percent 
of students typically drop out 
before they reach their fifth 
grade, BRAC’s schools have 
adueved an astounding 98 
percent retention rate.

The list of successes goes on 
and on. The problem is not a 

lack of effective programs but 
rather that these programs 
reach too few. The International 
Youth Foundation serves as a 
catalyst to identify and expand 

these proven efforts.

Most of the problems that 
threaten young people 
today—poverty, illiteracy, 
substance abuse, 
unemployment, crime, 
sexually-transmitted disease­
respect no national 
boundaries. Their symptoms 

may vary from country m 
country, but they spring from 
common roots. Fortunately 
these common problems give 
rise to common solutions.

lii every country, innovative 
and well-run programs are 
bringing young people new 
opportunities. In the United 
Kingdom, for example, there is 

the Prince’s Youth Business 
Trust. By combining expert 

advice from corporate 
executives with grants and 
investment capital, this 
program teaches entrepreneurial 
skills to young people all over 

Britain, In 1991 alone, the 
Trust helped create more thati 
1,600 new businesses.

In Poland, a training project 
in the schools of Starachowice 

is helping some 2,000 students 
—and their teachers—gain the 
skills to succeed in that 
country’s emerging market 

economy The program includes 
training and counseling in 

BUILDING ON
PROGRAMS THAT 
WORK

InternatlBnat Youth Fcundgtion
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creating a 
network or 
NATIONAL 
FOUNDATIONS

strengthen their work and 

expand their activities.
As a partner in these efforts. 

IYF provides the national 

foundations with matching 

grants to complement localiy- 
based funding. Moreover; 

where successful programs in 

one country could be of 
interest to another, IYF 
facilitates the exchange of 
ideas and information.

At present, the International 
Youth Foundation’s partners 

include foundations in Mexico, 

Poland and Ecuador; emerging 
national partnerships in 

Bangladesh, Thailand, the 
Philippines, Germany, Sweden 

and the United Sates; and a 

regional foundation in 
Southern Africa. Roughly SO 

percent of FiT's funds are 
directed toward developing 

nations; the rest goes to 
developed countries.

Finding and funding successful 

programs calls for local 
understanding. The 
international Youth

Foundation helps leaders in 

many countries create self- 
sustaining foundations 
(organized on a national or 

regional basis) which in turn 
identify and support the most 
effective local efforts Each of 
these indigenous foundations 

is administered by an 
independent board of 

directors, made up of 

respected leaders from all 
segments of society.

The foundations compile, 

and routinely update, a data 
bank of the nation's muse 

effective programs—programs 
that are truly making a 

difference in the lives of young 

people. These programs are 
eligible to receive funding to 
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If, for esacaplc, a

corporation wishes to support 
successful programs in Poland, 
the Polish Youth Foundation 

can establish a fund bearing 
the company’s name. Through 

other funds raised in the 

country and by IYF, the 
national foundation can match 
the corporation’s contribution 

and magnify the impact of its 

investment. Moreover, at every 

stage, the Polish Youth 
Foundation and IYF monitor 
the use of program funds to 

guarantee accountability.
By removing the traditional 

obstacles to international grant 

making, the Inccrnaiiunal 
Youth Foundation, can help 
donors make a real difference 

abroad.

Corporations have a long 
history of aiding the 

communities and countries in 
which they are based. Yet they 

are often discouraged by the 

difficulty of making charitable 

investments outside their 

home countries. In many 

cases, senior managers find it 
hard to identify which 

programs to support abroad, 
or how to ensure accountability 
for their funding. Indeed, 

many private foundations and 

government agencies face 
similar obstacles.

IYF helps such potential 
donors look beyond their 

national borders tn find 

exceptional programs. In 
addition, IYF combines their 
funds with those of other 
donors to increase their 

impact and to ensure their 

proper use.

NEW PARTNERSHIPS 
FOR INTIRNATIONAI
PHJX ANTHftOPY
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be our greatest hope.

y 0 H t h F 0 “ n d a t I a n

THS PROMIS1 OF A
STEW GENERATION

will suffer an age of conflict, 

stagnation and despair— 
ultimately, the choice is ours. 

It all comes down to one 

question: How deeply and 
how wisely will we invest in 

rhe future of our young 

people?
The International Youth 

Foundation offers the present 

generation an unparalleled 

opportunity to transform our 
best intentions into what may

As the world's economy enters 
the next century, the burden of 
its success will rest on a single 

gcneraiiuu—on the billions of 

young people who will soon 
become its chief producers 

and ermsumere.

Today, however, the 

responsibility for their success 
rests on our shoulders. 
Whether that new generation 

will be able to realize the post­
Cold War promise of 

international cooperation and 

prosperity, or whether they 

1 " f « tn e t I o n B i



Volunteers Attempt to Hit
?K-

Home on Immunization
Atlanta Project Kicks Off Door-to-Door Drive 0
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seen everywhere, up and down the 
street and into the distance.
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The gay rights march 
ere will be next Sunday, 
‘he day was incorrect in a 
tory yesterday.

story last Sunday 
Rebuild LA., the 

Raphael J. Sonen- 
oolitical scientist at 
i State University, 

was misspelled.

1

A Style article yesterday 
orrectly reported that 
le General Motors pick­
trucks have been re- 
d. Federal safety offi- 
have asked GM to re- 
e trucks, but the com- 

resisting such a step.

“We don’t have parents beating 
down the door to bring these chil­
dren in," said Diana Woods, a 
spokeswoman at the Centers for 
Disease Control and Prevention.

•s&

w

In the meantime, communities
across the country, like Atlanta, are 
making innovative attempts to en­
sure that the millions of preschool 
children are fully immunized.

Those efforts include San Diego’s 
use of immunization "express lanes” 
at public health clinics and the
Phoenix area’s use of mobile vans 
parked at public libraries.

In Philadelphia, officials success­
fully sought a broader legal inter­
pretation allowing foster parents 
and other guardians—not just legal 
parents—to give their consent for 
children to be immunized.

And here in Fulton County, 
where in some areas fewer than 
half of children under age 2 are im­
munized, the effort sent volunteers 
into their own neighborhoods. At 
the downtown Grady Homes hous­
ing project, where Melanie Sumlin 
was working, volunteers wearing
white T-shirts and holding shopping. Childrens Defense Fund. "K you 
bags full of information' could be Idon’t remind the family .theif 

every child could become vulner­
able to those diseases again.”

Robert Cosby, chief of human ser­
vices for the Metropolitan Washing­
ton Council of Governments, said 
similar, smaller-scale sweeps around 
the District have not brought signif­
icant improvement in immunization 
rates.

“You can’t sustain these major 
blitz activities," he said.

Kenneth Bart, director of the na­
tional vaccine program office in the 
Department of Health and Human 
Services, said he sees the low im­
munization rates as a warning flag 
“for a system in disrepair."

“If we can’t deliver something as 
simple, as cost-effective, such low- 
technology, what else can we deliv­
er?” he said.

Bart said the president’s pro­
posed national tracking system 
could work much like car dealer­
ships that keep computerized rec­
ords of buyers so they can notify 
them of recalls or like dental offices 
that remind patients of appoint­
ments. “It’s a national shame we ha­
ven't been able to do that.”

____________________

g., .

nizations.
“I hadn’t been working, but now I 

have the money," said Sandra Wil­
lis. who told volunteers she would 
take her 3-year-old daughter. 
Teisa, to a clinic next week. “I’m 
sure she is behind... but I just 
didn’t have it.”

President Clinton has proposed a 
program that will cost $1.5 billion 
in 1995 to purchase vaccines and 
make them available to inoculate all 
American children against nine dis­
eases. The proposal also includes
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teers who swept across neighbor­
hoods here today in what organizers 
said was the nation’s most ambi­
tious effort to track down preschool 
children who have not been immu­
nized.

The volunteers, brought together 
by a group associated with former 
president Jimmy Carter, planned to 
visit nearly 200,000 homes today 
and Sunday, create a computer reg­
istry of children under age 6 and 
urge their parents to bring them to 
any of nearly four dozen immuniza­
tion sites that will be open in the 
Atlanta area next week.

As an incentive, families who 
come in for their shots will get a 
free ticket to see pop star Michael 
Jackson.

The effort comes as the Clinton 
administration launches its own 
sweeping immunization initiative. 
Organizers here said today’s expe­
rience will serve as a model for the 
rest of the nation.

That experience underscores that 
the most daunting obstacle is not the 
cost of the vaccines. It is finding the 
children who need them, persuading 
parents to bring them in and encour­
aging public health clinics to make 
the process easier. Volunteers found 
some parents oblivious to the need 
for immunization, others too bur­
dened to battle the public health sys-

*3 ji

BY 8HJ.V HOWMiO FOP THE WASHINGTON POST

Atlanta Project volunteers Wanda Truesdale and Rebecca Turbeville interview Regina Jackson and daughter TeErika Leaks, 4, as part of full-immunization program.
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CORRECTIOXS
In some editions yester­

day. a news service report 
incorrectly identified Donald 
C. Alexander as commission­
er of internal revenue, a post 
re held from 1973 to 1977.

Children swarmed around Sum­
lin, a mother of four who lives in the 
project, and asked how they could 
get free concert tickets. Then she 
would send them to get their moth­
ers.

The effort here was initiated by 
The Atlanta Project, a community 
organization begun two years ago 
by Carter that is aimed at improv­
ing social and economic conditions 
in 20 neighborhoods here.

While experts around the country 
praised the door-to-door campaign, 
they also cautioned that the prob­
lem will be solved only with sus­
tained, long-term work.

“If you assume they reached ev­
ery 2-month-old in Atlanta, and ev­
ery one got shots, the problem is, 
two months from now, that same 
baby is going to need four more 
doses of immunization," said Joseph 
Liu. senior health associate at the

■«
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where vaccines are offered for free 
or at a low fee, are often difficult to 
get to and open only on weekdays, 
Woods said. In many cases, they 
require parents to make appoint­
ments and force patients to wait 
hours in tine. When parents bring 
children in for other reasons, the 

__ ____ _________ clinics often fail to use that oppor- 
“W7’ve come'to finally realize'that tuni^ uPdate the child’s immu' 

the traditional way of sitting there
waiting for these people to come to 
us is not working that well. The 
system is not user-friendly.”

Nationally, depending upon the 
community, the proportion of 2- 
year-old children who are fully im­
munized ranges from 37 percent to
56 percent, the Centers for Disease 
Control and Prevention reported.
But in some inner-city neighbor­
hoods, as few as 10 percent of chil­
dren have been fully immunized.

Such low rates—which contrib­
uted to a measles epidemic in the $152 million to establish a national, 
late 1980s—cannot be blamed sole- ‘ computerized system that will track 
ly on complacent parents, many ex- immunizations for each child, begin- 
perts say. Public health clinics, ning at birth.

By Barbara Vobejda 
Washington Post S»(l Writer

ATLANTA, April 17-Melame 
Sumlin stood outside the door of a 
public housing unit today, waiting 
for the young mother she knew was 
inside to answer her knock. But 
there was no answer.

“Hey, baby, where’s your mama?" 
Sumlin asked a young boy playing in 
front. “Go get your mama. It’s 
about getting free Michael Jackson 
tickets if you take the babies to the 
clinic to get their shots. Tell her to 
please come to the door.”

The boy went in to talk to his 
mother, but returned to say she 
would not come to the door. So 
Sumlin filled out the questionnaire 
the best way she could—sending 
the boy back and forth to his moth­
er for information on her children’s 
names, ages and whether they have 
been immunized.

Sumlin was among 6,600 volun-
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MEMORANDUM

3 March 1993

Background

The plan of action

Carter Center, Atlanta Project and America Project

To: 
From:
Re:

Mentoring: 3,000 new mentoring relationships will be formed, working with the LA 
Unified School District and based on a model developed at a junior high school in South 
Central LA. National organizations including One to One Partnership, Big Brothers/Big 
Sisters, Cities in Schools, and LA based mentoring organizations, universities, religious 
institutions, corporations and civic organizations will cooperate on the project.

Eli Segal
Susan Stroud
4 March meeting with VP Gore, Jimmy Carter, et al

The plan of action will focus on children in disadvantaged areas of LA - including South 
Central and East LA. The substantive aspects of the plan (see attachment A) include a 
focus on:

Drug Prevention and Education: $500,000 has been pledged by BEST Foundation, NFL 
and Frito-Lay to implement a drug prevention and education program curriculum in LA 
schools. The program expects to reach 72,000 children aged 7-15 in the first year.

Immunization: 15,000 children will receive vaccines during the first year as a result of an 
effort by the Los Angeles Immunization Coalition.

Heal LA is a joint effort of the Heal the World Foundation (Michael Jackson's 
philanthropy), the International Youth Foundation, and the Carter Center to provide 
support for children living in disadvantaged areas of Los Angeles. LA is the first city in 
what will be the larger national program. Heal Our Children, which is co-chaired by 
Michael Jackson and Jimmy Carter.

It is anticipated that the coalition undertaking the initial three programs will evolve into 
an entity that will develop a five year strategic plan and budget to optimize their chances 
of becoming self-sufficient.

The Atlanta Project (see attachment B), a non-profit initiative of the Carter Center, 
was launched in 1991 to mobilize volunteers to fight poverty and related social ills, 
including homelessness, teen pregnancy, crime, drug abuse and unemployment. The 
Atlanta Project will serve as a model for other cities' similar efforts as part of the 
America Project.

I
' \

\ \

Heal LA will be announced in Los Angeles on April 29, one year after the civil 
disturbances. Significant resources have been committed by Heal the World Foundation, 
the International Youth Foundation, the BEST Foundation, the National Football League 
and Frito-Lay. Additional resources will be raised from other public and private 
resources.



4 March Meeting with President Carter

Office of National Service

The America Project is essentially a roll out of the Atlanta Project, in the same way 
that Heal Our Children is an expansion from Heal LA. Apparently the Carter Center 
has been inundated with requests from other cities for assistance in replicating the Atlanta 
Project. Los Angles and Baltimore are cities being actively considered as sites for 
replication efforts. Heal LA and the Enterprise Foundation are key organizations in each 
of those cities, respectively, to serve as partners with the America Project.

Based on a memo sent to VP Gore by President Carter dated today (see attachment C), 
the focus of the meeting tomorrow will be on ways that the federal government can assist 
in a coordinated way with the effort to alleviate poverty in American cities, Atlanta, Los 
Angeles and Baltimore being the test sites. President Carter's memo outlines specific 
proposals for federal agencies' cooperation.

There has been a tentative decision to create a steering committee and a Working Group 
for America Project that will include Dick Schubert, Points of Light Foundation; Dan 
Sweat, the Carter Center; Paul Brophy, the Enterprise Foundation; and Dick Schubert, 
Chair of the Points of Light Board. The Points of Light Board's role will focus on 
mobilizing volunteers.

Attached (see attachment D) is a list of youth service organizations in LA. It is not 
exhaustive, but indicates the extent and depth of youth organizations that exist and can be 
mobilized in these coordinated efforts. Youth should be seen as resources for re-building 
their communities - this is the President's message to youth for this summer and for the 
national service program.

The Office of National Service is not included in President Carter's list of federal 
agencies from which assistance could be enlisted. You should consider making the 
following information available during the discussion:

• ONS efforts are focused largely on youth service; our office would be eager to 
participate by providing information and coordinating the efforts of youth service 
organizations in targeted cities and serving as a liaison with the America Project and 
Heal Our Children.

• The President's summer of service program (see attachment D) will focus on 
the needs of children, mostly in urban areas — synergism with America Project and Heal 
Our Children. Should the competition for sites result in Baltimore, Los Angeles and 
Atlanta being chosen, we would want to coordinate the summer programs with their 
efforts.

• ONS can provide the coordination with other organizations focused on 
community service, especially the Commission on National and Community Service and 
ACTION. Points of Light Foundation is already involved.
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Sketches of Inaugural Heal L.A. Programs 
Drug Prevention & Education — Immunization — Mentoring
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Immunization: The Los Angeles Immunization Coalition is a community-based public private 
partnership of health and human service organizations who promote and provide immunization for 
thousands of underserved children in Los Angeles. As part of the Heal L.A. effort, the Coalition’s goal 
is to immunize 15,000 children in Los Angeles before the end of this year, AltaMed Health Services 
Corporation will provide the leadership for this project in conjunction with the Watts Health Foundation, 
Asian Pacific Health Care Venture, and other public and private health and human care organizations 

and agencies relevant to the problem.

The Los Angeles Immunization Coalition is working with the Children’s Action Network National 
Immunization Campaign, an ongoing national effort to get children immunized against such diseases as 
measles, mumps, rubella, polio, and whooping cough. The Children’s Action Network is providing 
public service announcements, brochures, posters, and otlier public awareness materials and technical 

assistance to the Coalition to help them meet their goals.

Mentoring: Beginning in Spring 1993, a consortium of non-profit organizations involved in mentoring 
services will join with the Los Angeles Unified School District, local colleges and universities, churches 
and corporations will join in the Heal L.A. program to design and lead an effort that will provide 
trained mentors to 2,500 youngsters within the year. A team mentoring project that is presently being 
piloted at Horace Mann Middle School in South Central L.A. will serve as the model for this large scale 
effort. In addition, local mentoring agencies will be mobilized to establish 500 additional one to one 

mentoring relationships this year.

Team mentoring in schools creates a solid foundation by which students can be motivated to succeed 
academically and in life, to increase their self esteem, and to give them the skills to cope with the 
complex problems that they are confronted with daily. Three-person team mentors (a teacher, college 

student and adult from the local community) receive training to become skillful group facilitators, 
responsive advisors and positive role models. The use of tlucc-uiember mentoring teams encourages a 
level of individual accountability, collaboration and continuity.

Drug Prevention & Education: The BEST Foundation, in response to NFL and Frito-Lay gifts, has 
pledged $500,000 through Heal L.A. to implement their comprehensive, and proven, drug prevention 
and education curriculum in L.A. schools. Through this effort, BEST and Heal L.A. will reach at least 
72,000 children aged 7-15 in the first year. The BEST program will be complemented by the 
introduction of the Partnership For A Drug Free America’s new youth-oriented inner city program.

The drug prevention aspect of Heal L.A., being undertaken by the BEST Foundation, is driven by 
recent research conducted by the Partnership For A Drug Free America which shows that nine out of 

ten inner-city children are much more anti-drug than previously thought and that 70 percent in grades 
4-6 are afraid they will not know how to say no to drugs when the situation arises.
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THE ATLANTA PROJECT

The Atlanta Project, an initiative of former President Jimmy

seeks to tap the enormousCarter and The Carter Center, Inc,,

reservoir of talent and goodwill that exists throughout the Atlanta 

area in an effort to reduce poverty, hopelessness, and despair.

The heart of The Atlanta Project is to connect people with 

people--rich with poor, young with old, and people of all ethnic, 

racial and religious origins in ways that will enrich the lives of 

all involved.

The Atlanta Project is an unprecedented community-wide effort 

to attack the social problems associated with poverty in urban

It will create friendships and partnerships among state,areas.

nonprofit servicefederal agencies,local, and government

community, and large numbers oforganizations, the business

and religiousfrom universitiesdrawn especiallyvolunteers

institutions. The Atlanta Project will address the problems that 

most afflict economically depressed families: school-age pregnancy

j uven i1e de1inqu e ncy, and dropout rates,

homelessness, drug abuse, and unemployment.

Each state in the nation faces similar challenges. The United

States by far has more citizens in prison than any other nation.

Homelessness has become a national shame, yet federal housing funds

continue to diminish.

O\t LUHt\MILL • a: L N
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Forty-five percent of black children now live

crime and violence,
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in poverty, and 25 percent of young black men are in prison or on /

probation.

By initially focusing on selected neighborhoods in the metro

area, The Atlanta Project hopes to evolve a model that can be

adapted by other American cities to address these and other

increasingly urgent needs.

THE PROBLEM

Metropolitan Atlanta is one of the most dynamic cities in

Its robust business and commercial activity continues toAmerica.

thrive in spite of the current national recession. A recent

Fortune 500 magazine survey of major corporate executives rated

Atlanta as the single best place in America to do business.

Its race relations, while far from perfect, are the envy of

many other metropolitan cities.

Cooperation among government and private industry, civic and

and private citizens has

resulted in Atlanta being chosen to host the 1996 Summer Olympic

Games, an event of monumental, proportions. The 1991 World Series

catapulted the Atlanta Braves and the city to the head of the class

in major league baseball, and in 1994, .Atlanta will be the site of

the National Football League Super Bowl.

It would appear that Atlanta is on a roll and that all its

citizens are enjoying its good fortune.

Unfortunately, this is not While Atlanta is one of

the most progressive cities it is also among

the poorest. Atlanta is rcal.I.v two it ies:

.?n the United States,

the case.

business leaders, academic institutions,

one for the affluent
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and one ✓

co function in a modern

Crime, drugs

women andmen,

with the single exception of

★ Among all states.
infant

underweight

and ranks last

* Seventeen percent of all newborn babies
at Grady Hospital

m downtown Atlanta are born to mothers who abuse cocaine.

percent of all babies born there

or no prenatal care.

Atlanta area.
g units owned by

•1L b' •n.w. 3 r

* In the past five years County Juvenile Court,ri

There are an estimated 12,000-15,000 homeless people in the 

Yet nearly 12 percent of the housin

the Atlanta Housing Authorii.

//

Thirty

arc to women who have had little

Our inner-city neighborhoods 

and we all have something at stake.

and violence are precipitating the breakdown

communities,

Pulton

and well-educated, who are able to realize their dreams, 

for those who lack the education and skills

and complex urban society.

It is time for Atlanta to become one city, a city that devotes 

as much time and energy to those in need as it has to bringing home 

the Olympics or cheering the Braves.

are in crisis,

our social service offices, and our

The statistics are startling:

* Atlanta has a higher proportion of families

Georgia ranks highest in 

mortality, has the 3rd highest number of babies born 

and the 2nd highest number of high school dropouts, 

in the overall well-being of children.

with incomes below 50 percent of the average national poverty level 

than any other city in the U.S.,

Newark, N.J.

of families and

as seen in the growing number of 

children who fill our streets,

jails and detention centers.
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robbery by 240 percent.percent,

increased by nearly 300 percent.

I

and civicbusiness.

It should

the solution.

The Atlanta Project is predicated on the idea that solutions

lie in the creative talents and energies of individuals and are

Each and every personIt is not and cannot be a one-way street.

involved must be part of a dialogue., must both give and receive.

To start this dialogue, the Project will address the needs of

20 troubled neighborhoods in south Fulton and DeKalb counties and

In each neighborhood, we will hire twonorthwest Clayton county.

people who will represent the needs of the community to an Atlanta

By involving parents,Project advisory board and secretariat.

health officials,law enforcement officers.teachers,students,

marshall all thewe hope toand others.religious leaders.

available resources into one concerted effort to improve people's

Volunteers also will play a key role. We hopelives. to

coordinate a massive number of volunteers, who can help teachers in

a child 'who needs aprobation officers, morn or tcor

leadership, these and other problems are getting worse.

be apparent that more money and traditional programs alone are not

only fully realized when people pool their efforts and resources. 

This includes less fortunate people as well as those more affluent.

drug cases have increased by 1,700 percent, weapons charges by 73

and all violent crime has

THE APPROACH

Despite the best efforts of government,

city schools, assist in community health centers, work as volunteer 
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friend.

The Carter Center will be the home base from which the Project

secretariat and advisory board will coordinate city-wide efforts,

to bring about maximum teamwork and put in place coalitions for

thefull-timeeffectiveness. Sixlong-term

under the direction of Atlanta business leader Dansecretariat,

Sweat, bring expertise from the fields of community and economic

education and housing.health,criminal justice,development,

Representatives on the advisory committee come from local,

state and federal agencies, non-profit organizations, universities,

and community groups.

THE HOPE

We envision a better Atlanta, one where a middle-class family

and a needy family get to know each other and establish true bonds

This can be an Atlanta where religiousof friendship.

congregations in different neighborhoods work together to build a

home or renovate a boarded-up building for a needy family, or help

pay for the college education of a. student who might otherwise not

have the opportunity to develop bis or her full potential. This

can be a city where every pregnant mother has access to prenatal

care and every child is immunized against diseases we know how to

This can be a place where young juvenile offenders haveprevent.

the help and support they need to turn from a life of crime. With

your help, in our communities in wayswe want to connect people

never before attempted t thi.n ‘ he ty we all envision itTf' can.

be.

professionals on
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Mmuli 2, 1993

Subject:

To; ParticipanLa in uieeLing with former President Carter et al 
From: Roy Neel, Chief of Staff, Office of the Vice President

Specific requests for Administration assistance to 
The Atlanta Project/The America Project

President Carter has forwarded Lu the Vice President a list 
of specific areas of assistance he and his group will discuss at 
Thursday’s meeting in the RoosevelL Room (1:30-3:30 pm). A copy 
of his memorandum is attached to help you prepare for the 

meeting.

Also attached is a final list of meeting participants. 
Please call me (456-6606) if you have questions.
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Participants

• >
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Staff:

Political Liason (representative) .
Intergovernmental Relations (representative)

Congressman John Lewis
Congresswoman Maxine Waters

Vice President Gore
secretary Ron Brown
Attorney General-designate Janet Reno 
secretary Mike Espy (representative)
Secretaty Donna Shalala
secretary Henry Cisneros
Secretary Bruce Babbitt
Secretary Jesse Brown
Secretary Bob Reich (representative) 
Secretary Richard Riley
Director Leon Panetta
CEA Chair Laura Tyson
NEC Director Bob Rubin
DPC Director Carol Basco
Director of National Service Eli Segal

Roy Neel/ Chief of Staff, Office of the Vice President 
Marla Romash, Communications Director (OVP)

Elaine Kamarck, policy advisor (OVP)
Charlotte Hayes, policy advisor (OVP)
White House Communications (representative)
White House Public Outreach (representative)

White House !
White House Intergovernmenta------ . 

Meeting with former President Jimmy Carter, Peter Ueberroth,et al 

1:30-3:30, Thursday, March 4

Carter Center, Atlanta 
Project. Coor., Atlanta Project, Atlanta

Douglas Dean, Advisory Comm., The Atlanta Project, Atlanta
- ■ • --- --- The Atlanta Project

President Jimmy Carter
Peter Ueberroth, Chairman, Rebuild la
Tony Salazar, Co-Chair, Rebuild LA
Charles Kirsch, Heal the World Foundation, los Angeles
Paul Brophy, Vice Chair/CEO, Enterprise Foundation, Columbia, MD 
James Wilson Rouse, Chr., Enterprise Foundation, Columbia MD 
Richard Schubert, President and CEO, Pointsof^Light Foundation 

John Hardman, Exec. Dir., " '
Daniel Sweat, Jr., T .j

 - ■ ■  - The Atlanta Project, Atlanta
Kathleen Johnson, Sr.‘Advisor for Prog. Dev
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To Vice President Al Gore

and sone stronger follow-up from Kashinaton to insure that core

standardizing such forms as those that qualify families for food 
heart ctart nublic housing. Wic, and Medicaid, Also, we
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RRESIDEMTIAL-

We are looking forward to our meeting with you and some of 
the cabinet members Thursday after-noon. At your request, we have 
hurriedly accumulated some specific proposals which we hope will 
be considered. None of us wishes to add any funding or personnel 
to federal programs already in existence. Our purpose is to 
share with you some of the innovative ideas that are being pur­
sued in a small number of representative private organizations to 
arrest the rapid decline in quality of life in America's inner 
cities. All of us are dedicated to preserving our own nongovern­
mental and independent status, but hoping that government agen-

03/03/93 15:00 ©
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cies can join U3 as an integral tcaia member in alleviating the 
ravages of poverty.

In some oases, the cities of Atlanta, Los Angeles,,or 
Baltimore might be used as cojiununitiea for testing new ideas of 
the Clinton administration on a relatively limited scale. This 
is a generic opportunity that might apply to a number of the 
items below.

Federal regional agencies - There are 110 in Atlanta alone, 
responsible for implementing federal program* in the Southeast! 
I have met with all of then, and although there is a federal 
council, ostensibly designed to coordinate efforts, a great deal 
remains to be done. Joe Juska, executive director of this 
council is doing the best he can with a taskforce authorized by 
President Bush. However, we need a new presidential directive 
and some stronger follow-up from Washington to insure that core 
agencies are knit into a functioning team. This would include 
most of those with whom I presume we will be meeting. Rebuild 
Los Angeles can use a similar group to help citizens and communi­
ties victimized by the 1992 riots.

OMB - we need maximum flexibility in simplifying and 
standardizing such forms as those that qualify families for 1.000 
stamps, head start, public housing, WIC, and Medicaid. Also, we 
need bom input from the federal government,in devising a way to 
track children from birth through immunization <|ayS' senool, etc. 
Now it is not possible to do so. We have already begun this 

What we develop would have nationwide application.
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While visiting homes, we also expect to identify pregnant 
who are not receiving prenatal care ano other family menit>

trate on such opportunities as a dramatic increase in Headstart

®005

tensive relationships with federal personnel and agencies in ap­
prenticeships, leadership training, recreational activities and

03/03/93 15:00
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Health - We have 54,000 children in The Atlanta Project who 
are less than six years old. Between now and May 1 we will make 
a door-to-door canvas with volunteers and insure that al- these 
children are adequately immunized. In addition to administrative 
and programmatic support, we need some assistance in acquiring 
hepatitis vaccine for children between one and five years of age. 
nivTi™ uc a-!-an expect to identify pregnant women

ly members who
might need assistance.

Labor, education - we need special flexibility in placing 
young people in training and summer job programs. »*e nave a spe­
cial initiative in melding all the universities m the area with 
the inner city neighborhoods. We would be prepared to concen­
trate on such opportunities as a dramatic increase in Headstart 
coverage and President Clinton's national service program for 

college students.

Within our public schools, whose enrollment is predominantly 
African-American, we are organizing groups of students 
"FutureForce." These students are leading the efforts to control 
violence, to encourage mentoring for potential dropouts, to Pjf°" 
mote better health care, and to reduce drug use. we already have 
a close tie with the U.S. Army, but could benefit from more ex-

and Seed" concept of the previous administration. 

Mr. la“

?„£ ui »o th« thia

encompass a much more <—
<

could help our volunteer groups
building supplies for r^r.? u ’'
families.

Justice - In addition to some of the above,
be helpful to build a more - - -—1- --; -—i-,-.

is heavily concentrated In public housing devei-
------ 1 effort among the multiple law going to te’eiiectiv..

Federal offices - Federal law requires that offices be uti- 
med in central city areas and w* ®oved th“-.luent «ub 
urbs. This has not been enforced since I left the wnite House

building respect for law ©nforcemfent officials.

Small Business - We have received from the previous 
administration a §33 million grant under the Major Renovation of 
Obsolete Projects program for one of Atlanta's ‘
We need more flexibility in using these funds and a special HUD 
:n^;rsra^h‘;o;ret£”c;iv;^rinJrShip fro. the private sec­
ter, Soiunteera, and i-1 governeent^Jhre^taeh^ore^^

renovation of homes owned by low income

© CHIEF OF STAFF
CARTER PRESIDENTIAL- CTR.
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The Honorable Al Gore 
The Vice President 
The White House 
Washington, d.c.

.•

/

federal program administrators in making 
effective-
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that would increase the federal budget or cauGei_ 
additional personnel.

X» general, all ot us elll.beeager to offer ourtalp to^

Let roe reiterate that we are not asking for anything

2 ■ k A partnership, however, built on our
diverse private initiatives, can be mutually beneficial in 
serving our low income families.

Best wishes,

03/03/93 15:01
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MEMORANDUM

Eli SegalTo:

Susan StroudFr:

LA Community Service ProjectsRe:

March 3, 1993

LOS ANGELES CONSERVAION CORPS

Three new Commission funded major projects have been developed:

CONSTITUTIONAL RIGHTS FOUNDATION (CRF)

Urban Greening Project In november a project director and 
corps members were set into place to supplement existing urban 
tree planning operations. The members of the core (coordinating 
with neighborhood groups) spend alternating weeks on-site and in 
class. Tests of this type of approach have shown "marked 
improvement in the educational gains of members."

The LACC is one of the best corps if not the best in the country 
and run by one of the best if not the best program directors, 
Martha Dipenbrock. The corps goals are to 1) expand in order to 
provide more opportunity for youth; 2) implement a more 
comprehensive program of education and work-experience training; 
3) strengthen and expand youth leadership and 4) increase the 
presence and effectiveness of the LACC in working with local 
community interests and organizations.
Grant total from CNCS is one million dollars.

Human Service Delivery Project Corp members, staff and 
volunteers from Constitutional Rights Foundation's neighborhood 
action teams address the issues of civil disturbances and work to 
foster better multi-cultural understanding. Currently they are 
working on the Neighbor to Neighbor which educates the community 
about 2 trials related to the spring '92 disturbances.

Youth Build Project The LACC and Youthbuild have committed 
to work together on construction training and field work for 15 
to 18 corps members. This project is scheduled to begin in April 
of 1993. The LACC has secured a satellite spot in East Los 
Angeles where the project will be implemented.

CRF's Youth Tack Force LA, consists of 30 teams made up of high 
school and continuing school or community agency youth, to heal 
and rebuild communities. The goal is to provide training and 
assistance in planning and implementing projects in their schools 
and neighborhoods. Projects are focused on the following issues: 
youth development and urban education; police and community 
relations; community and economic development; and race 
relations.



LACC, CRA AND LAUSD

UNIVERSITY OF CALIFORNIA AT LOS ANGELES

Some of the programs at UCLA have been around for 25 years, they 
view their participation not as rebuilding LA, but as continuing 
a long standing goal of community development.

LOS ANGELES UNIFIED SCHOOL DISTRICT / 
TEEN OUTREACH PARTNERSHIP OF SAN FERNANDO VALLEY

The teen outreach partnership is focused on youth who attend Los 
Angeles Unified School Districts Senior High School because of 
academic, behavioral and/or attendance difficulties. The 
partnership plans to provide 200 youth in eleven schools with 
classroom instruction and community service opportunities which 
promote self-esteem, life management skills, educational 
achievement, civic responsibility and prosocial behavior.

The above three mentioned service groups have combined efforts 
which will include LACC's Clean and Green middle school program 
to integrate service-learning activities throughout the core 
content areas. School staff, students and community members will 
work together in assessing community needs, identifying resources 
and planning worthwhile service projects that will allow
approximately 700 students to apply their classroom learning in a 
positive and productive way.

UCLA has 43 student initiated projects that involve as many as 
5,000 students. These projects range from legal aid to tutorial 
programs in such areas as Watts and South Central LA. The
Community Service Commission at UCLA is part of the student 
government and lead by a campus elected officer.



March 2, 1993

To:

Subject: Meeting with the Vice President, and former President 
Jimmy Carter, Peter Ueberroth, et al to discuss 
The Atlanta Project, The America Project, 
and Rebuild LA.
1:30-3:30 pm, Thursday, Mar. 4

FYI, the attached description of The Atlanta Project was 
omitted from the memo I distributed at the staff meeting this 
morning.

Senior White House Staff
From: Roy Neel
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PERSONAL AND GONWDENTfAfc

February 24, 1993

Dear Rick:

Sincerely,

RFS/jp

Robert Goodwincc:

736 Jackson Place, Washington, D C. 20503 Tel 202 • 408 • 5162 Fax 202 • 408 • 5169 TDD 202-289- 3807

Richard F. Schubert
President and
Chief Executive Officer

DETERMINED TO BE AN 

administkaiive MARKING
Mr. C. Richard Allen
Deputy Assistant to the President
Deputy Director, the Office of National Service
Washington, DC

T I

Points of Light
FOUNDATION

The background is as follows: As you probably know. President Carter has 
created a vision for the revitalization of Atlanta in connection with preparing for the 
Olympics, called The Atlanta Project. Some months ago, our Board met with the 
Director of the Atlanta Project, Dan Sweat, and we began a dialogue exploring ways 
in which the Foundation could be of assistance in sharing the learnings from The 
Atlanta Project to other cities around the country. Since those early discussions, 
President Carter has decided that there ought to be an .America Project which in 
effect would approach the major urban centers with something like the conceptual 
outline followed in Atlanta. To do this, he is putting together a Steering Committee 
and a Working Group. Paul Brophy of the Enterprise Foundation, Dan Sweat and I 
are tentatively the Working Group and Dick Munro will tentatively be serving on a 
small to medium size Steering Committee. My guess is, without knowing for sure, 
that the meeting with the Vice President, et al, is designed to talk about both the 
Atlanta Project and rolling out into the America Project.

The Points of Light Foundation contribution will focus on mobilizing volunteers 
to help effectuate the vision as well as perhaps incorporating and grafting the 
learnings into the dissemination process via the ServLink function of The Points of 
Light Foundation. This is still pretty amorphous, but we are obviously honored as 
well as delighted to be invited to participate in the overall effort as well as this 
particular meeting.

INFOUSl____________________

Thanks for your time and insightfulness this morning. Regarding your 
question concerning the Carter meeting, you will find attached a schedule for a 
preparatory meeting and the actual subject meeting. Please don't get me in trouble 
with respect to where you got this!



3 March 1993 

To: 
From: 

Eli Segal 
Susan Stroud 

MEMORANDUM 

Re: 4 March meeting with VP Gore, Jimmy Carter, et al 

Background 

Heal LA is a joint effort of the Heal the World Foundation (Michael Jackson's 
philanthropy), lhe International Youth Foundation, and the Carter Center to provide 
support for children living in disadvantaged areas of Los Angeles. LA is the first city in 
what will be the larger national program, Heal Our Children, which is co-chaired by 
Michael Jackson and Jimmy Carter. 

Heal LA will be announced in Los Angeles on April 29, one year after the civil 
disturbances. Significant resources have been committed by Heal the World Foundation, 
the International Youth Foundation, the BEST Foundation, the National Football League 
and Frito-Lay. Additional resources will be raised from other public and private 
resources. 

The plan of action 

The plan of action will focus on children in disadvantaged areas of LA - including South 
Central and East LA. The substantive aspects of the plan (see attachment A) include a 
focus on: 

Drug Prevention and Education: $500.000 has been pledged by BEST Foundation, NFL 
and Frito-Lay to implement a drug prevention and education program curriculum in LA 
schools. The program expects to reach 72,000 children aged 7-15 in the first year. 

Immunization: 15,000 children will receive vaccines during the first year as a result of an 
effort by the Los Angeles Immunization Coalition. 

Mentorine: 3,000 new mentoring relationships will be formed. working with the LA 
Unified School District and based on a model developed at a junior high school in South 
Central LA. National organizations including One to One Partnership, Big Brothers/Big 
Sisters, Cities in Schools, and LA based mentoring organizations, universities, religious 
institutions, corporations and civic organizations will cooperate on the project. 

It is anticipated that the coalition undertaking the initial three programs will evolve into 
an entity that will develop a five year strategic plan and budget to optimize their chances 
of becoming self-sufficient. 

Carter Center, Atlanta Project and America Project 

The Atlanta Project (see attachment B), a non-profit initiafive of lhe Carter Center. 
was launched in I 99 I to mobilize volunteers to fight poverty and related social ills. 
including homelessness. teen pregnancy, crime, drug abuse and unemployment. The 
Atlanta Project will serve as a model for other cities' similar efforts as part of the 
America Project. 
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in a coordinatea way wun me euon to aucviaic m nuivuvau L
Angeles and Baltimore being the test sites. President Carter's memo outlines specific

The America Project is essentially a roll out of the Atlanta Project, in the same way 
that Heal Our Children is an expansion from Heal LA. Apparently the Carter Center 
has been inundated with requests from other cities for assistance in replicating the Atlanta 
Project. Los Angles and Baltimore are cities being actively considered as sites for 
replication efforts. Heal LA and the Enterprise Foundation are key organizations in each 
of those cities, respectively, to serve as partners with the America Project.

There has been a tentative decision to create a steering committee and a Working Group 
for America Project that will include Dick Schubert, Points of Light Foundation; Dan 
Sweat, the Carter Center; Paul Brophy, the Enterprise Foundation; and Dick Schubert, 
Chair of the Points of Light Board. The Points of Light Board's role will focus on 

mobilizing volunteers.

4 March Meeting with President Carter

Based on a memo sent to VP Gore by President Carter dated today (see attachment C), 
the focus of the meeting tomorrow will be on ways that the federal government can assist 
in a coordinated way with the effort to alleviate poverty in American cities, Atlanta, Los 
Angeles and Baltimore being the test sites. President Carter's memo outlines specific 

proposals for federal agencies' cooperation.

Office of National Service

The Office of National Service is not included in President Carter's list of federal 
agencies from which assistance could be enlisted. You should consider making the 
following infonnation available during the discussion:

• ONS efforts are focused largely on youth service; our office would be eager to 
participate by providing information and coordinating the efforts of youth service 
organizations in targeted cities and serving as a liaison with the America Project and 

Heal Our Children.
• The President's summer of service program (see attachment D) will locus on 

the needs of children, mostly in urban areas - synergism with America Project and Heal 
Our Children. Should the competition for sites result in Baltimore, Los Angeles and 
Atlanta being chosen, we would want to coordinate the summer programs with their 

efforts.
• ONS can provide the coordination with other organizations focused on 

community service, especially the Commission on National and Community Service and 
ACTION. Points of Light Foundation is already involved.

Attached (see attachment D) is a list of youth service organizations in LA. It is not 
exhaustive, but indicates the extent and depth of youth organizations that exist and can be 
mobilized in these coordinated efforts. Youth should be seen as resources for re-building 
their communities - this is the President's message to youth for this summer and for the 

national service program.
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SKETCHES OF INAUGURAL HEAL L.A. PROGRAMS 

Drug Prevention & Education - Immuni.wtion - Mentoring 

Dru; Prevention & Education: The BEST Foundation, in response to NFL and Frito-Lay gifu, has 
pledged $500,000 through Heal L.A. to implement their comprehensive, and proven, drug pr�cnti.on 
and education curricUlum in L.A. schools. Through this effon, BEST and Htal L.A. will reach at least 
n,OCXJ children aged 7•15 in the first year. The BEST program will be complemented by the
introduction of the Parmership For A Drug Free America's new youth•oriented inner city program. 

The dru; prevcnti.oo aspect of Heal L.A., ':>eing undertaken by the BEST Foundation, is driven by 
n:ct:nt �ch conductw by lhe PlUtnc::r�hip For A Drug Pree Amcdca which �hows that nine out of 
ten inner•city children are much more anti-drug than previously thought and that 70 perc.ent in grades 
4-6 are afraid they will not know how to say no to dru&s when the situation arises. 

lmmuni7.ation; The Los Angelcl Immunization Coalition is a community·ba.scd public private 
partnership of health and human service organizations who promote and provide lmmunlzadon for 
thousands of undcrscrved children in Los Angeles. As part of the Heal L.A. effort, the Coalition· s goal 
is to immuniz.e 15,000 children in Los Anaeles before the end of this year. AltaMed Health Servi� 
Corporation will provide the le2dersh.ip for this ;,roject in conjunction with the Watts Health Foundation, 
Asian Pacific Ilea.1th Care Venture, and other public and private hc.alth and human care organiutions 
and agencies relevant to the problem. 

Toe Los Anieles Immuniz.ation Coalition is working with the Children's Action Network National 
Immuni.ntion Campaign, an ongoing national effort to get children immunized again$t such di�.s as 
measles, mumps, rubellii, polio, and whoopina oou&}l. The Children's Action Networlc is providi.n& 
public serv.iu: 1u1Uounce111e111.:), brU(;hures, poslets, and otfo�,· public a.wa.ceness materials and technical 
assistance to the Coalition to help them meec their goals. 

Mentoring: Beginning in Spring 1993, a consortium of non�profit organiz.ations involved in mentoring 
services will join with the Los An,clcs Unified School District, local colleges and universities, chUIChcs 
and corporations \I/ill join in the Heal L.A. program to design and lead an effon that will provide 
trained mentors to 2,500 vounistcrs within the year. A team mentorin& project that is presently bein& 
piloted at Harace Mann Middle School in South Central L.A. will serve as the model for this large scale 
effort. In addition, local mentorini agencies will be mobili.z.cd to establish 500 additional one to one 
mentoring rclationsbips this year. 

Team mentoring in schools creates a solid foundation by which students can be motivated to succc:ed 
academically and in life, to increase their self esteem, and to give them the skills to cope with the 
complex problems that they are confronted with daily. Three•pcrson team mentors (a teacher, college 
student and adult from the local community) re¢Cive training to become skillful group facilitator,, 
r�JX)n�vt auvisor� lUl� pusitive ruk mlxkb. 11le u� uf ll11�-111ember llle11Luru1, 1.c:an1s cm;uurc1�c:s a 
level of .incliViduat accountabllity, collaboratlOn and continuity. 
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THE ATLANTA PROJECT 
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The Atlanta Project., an initi.:iti.ve:: of former President Jimmy 

Carter and The Carter Center, Inc. , seeks to tap the enormous 

reservoir of talent and goodwill that exisr:s throughout the Atlanta 

area in an effort to reduce poverty, hopelessness, and despair. 

The heart of The Atlanta Project is to connect people with 

people--rich with poor, young with old, ar.d people of all ethnic, 

racial and religious origins in ways thut will enrich the lives of 

all involved. 

The Atlanta Project is an unprecedented community-wioe effort 

to attack the social problem$ associu.ted with poverty in urban 

areas. 

local, 

It will create friendships and p�rtnerships among state, 

and federal government .J.ge;nc 1cs, :ionprofit service 

organizations, c.he b�?s.:.n�ss con1:1am 1 r y, and large :iumbers o: 

volunteers drawn especially Crom universities a�d religio�s 

institutions. The Atlanta Project will address the problems tha: 

most afflict economically d8pr�ssed farnij1�s: school-age p�egnar.cy 

and dropout rates. juve�il� doljn�u0n�y, crime a�d violer.ce, 

. . 

con:1;-:�_1t:- =-� ,""'::�.:.-.:.�· .. 

, : · ,_:.. . . : I-' •. - . 

. 
., . 
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/ in poverty, and 25 percent of young black men are in prison or on 
I 

probation. 

By initially focu3ing on selected nei0hhorhoods in the metro 

area, The Atlanta Project hopes to evolve a model that can be 

adapted by other American cities to address these and other 

increasingly urgent needs. 

THE PROBLEM 

Metropolitan Atlant� is one of th� most dynamic cities in 

America. Its robust business and commercial activity continues to 

thrive in spite of the current national recession. A recent 

Fortune 500 magazine survey of major corporate executives rated 

Atlanta as the single best place in Amer., ca to do business. 

Its race relations, while far fr.om perfect, are the envy o: 

many other metropolitan cjties. 

Cooperation among government and orivate industry, civic an� 

business leaders, academic .insti.r:1.11.ion�, and private citizens nas 

resulted in Atlanta being chosen to hes:: the 1996 Summer Oly:nr::ic 

Games, an event of monurncnt�l pr0porti0n�. The 1991 World Ser�es 

catapulted the Atlanca Brave½ and th� city to the �ead of the class 

in major league baseball, a�d in i99-I. Atl�nta wil: be the si:e c� 

citizens are en:;oyir.0 :.::: c:• -:: f ·, .. ·-:··v·. 

- ... 'I,.· - \...,":. • 
...... . _ �. � 
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and well-educated, who are able to realize their dreams, and one 

for those who lack the education and skills to function in a modern 

and complex urban society.

It is time for Atlanta to become one city, a city that devotes 

as much time and energy to those in need as it has to bringing home

the Olympics or cheering the Braves. Our inner-city neighborhoods

are in crisis. and we all have something at stake. Crime, drugs

and violence are precipitating the breakdown of families and

women and

children who fill our streets. our social service offices, and our

jails and detention centers. The statistics are startling:

* Atlanta has a higher proportion of families

with the single exception of

Newark, N.J.

★ Among all states, Georgia ranks highest in infant

in the overall well-being of children.

s who abuse cocaine. Thirty

percent of all babies born there arc to women who have had little

or no prenatal care.

* )00 homeless people

At 1 anta Yet .-'.oar?area . ho’is 1 nor r ’ •

: i

'JCUfltV

with incomes below 50 percent of the average national poverty level 

than any other city in the U.S.,

aven

1 ?

mortality, has the 3rd highest number of babies born underweight 

and the 2nd highest number of high school dropouts, and ranks last 

* Seventeen percent of iUl newborn babies at Grady Hospital 

in downtown Atlanta are born to mothe

tne .At Lan

i its owned r

in the

U a

There are an estimated 12,00n

t.he past

communities, as seen in the growing number of men,
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crime has

1
THE APPROACH

and civicbusiness,

It should

be apparent that more money

the idea that solutions

Each and every personIt is not and cannot be a one-way street.

Fulton and DeKalb counties and20 troubled neighborhoods in south

Tn eacli neighborhood, we will hire two
northwest Clayton county.

people who will represent the needs of the community to an Atlanta

By involving parents,

teachers,students,

all theand others,religious leaders.

concerted effort to improve people'savailable resources into one

hoperole. W skeyalso w.i 1 J pic'/ aVolunteerslives.

•Juntcers, who can help teas Pi *’coordinate a massive numl>e': l

c ?»->

1 0cars <

percent,

increased by nearly 300 percent.

involved must be part of a dialogue, must both give and receive.

To start this dialogue, the Project will address the needs of

only fully

This includes less fortunate people as

Despite the best efforts of government,

leadership, these and other problems are getting worse.

and traditional programs alone are not

the solution.

The Atlanta Project is predicated on

talents and energies of individuals and are
lie in the creative

realized when people pool their efforts and resources, 

well as those more affluent.

k a s v ■

marshall

Project advisory board and secretariat.

law enforcement officers.

ci*:y schools, assist

health officials,

we hope to

crobac i on o:. r:

have increased by 1,700 percent, weapons charges by 73 

and all violent

drug cases

robbery by 240 percent.
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friend.

will be r.he home base from which the Project
The Carter Center

board will coordinate city-wide efforts,

for
to bring about maximum

thefull-timeSixlong-term

Dan
secretariat,

Sweat, bring expertise

education and housing.health,development,

, universities,

and community groups.

THE HOPE

where a middle-class family

of friendship.

home or

to prenatal

care

offendersThis can be a place whe’-'e young juvenile naveprevent.

om a life of crime. t

our communities in ■.■’a'.' si nyour help, we want

•- ' !

be.

M'.' •

criminal justice,

advisory committee come from local,

We envision a better Atlanta, one

know each other and establish true bonds

professionals on

and a needy family get to

This can be an Atlanta where religious

can be a city where every pregnant mother has access

and every child is .immunised aga.in.st diseases we know now to

effectiveness.

under the direction of Atlanta business leader

from the fields of community and economic

never bet we all envisi

the help and support they roe

pay

have the opportunity to develop hi!.' or her full potential.

congregations in different neighborhoods work together to build a 

renovate a boarded-up building for a needy family, or help 

for the college education of a student who might otherwise no-

This

Representatives on the

State and federal agencies, non-profit organizations

secretariat and advisory

teamwork and put in place coalitions
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CHIEF OF STAFF 

To: Partic.:lpauL� lu mec:Lhig w.i Lh former President Carter et al 
From: Roy Neel, Chief of Staff, Office of the Vice President 

Subject: Specific requests for Administration assistance to 
The A.tlant:a Pro;ect/The Amt!rit:c:1 PruJ!::!t;L 

President ca=ter has fo=w�rde� Le Ll1� Vll;t: P£e6idenL a list 
of specific areas of assistance he and his group will disc�ss at 
Thursday's meetlng in the Rou��v�lL Rcum (1:30-3:30 pm). A copy 
of his memorandum is attached to help you prepare :or the 
:neeting. 

Also attached 1s a final 11st of meetiny po..r:Llc..;lpduL::s. 
Please call me (456-6606) if you have questi�ns. 
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with former PrebldenL Jiiwy Carter

Director of National Servrce Eli Segal

Rebuild LA
—k-Ild-L 1-/

Heal the World F'our.dation,
' _________ xs Vz>PaSt Brophy, Vice Chair/^^^terprrsj —t on,

James Wilson Rouse, Chr , Enterprise tou u , Foundat
Richard Schubert, President and CEO, Point9

John Hardman, Exec. Dir , Carter , ?roiect, Atlanta

^Advlior for Prog. Dev., The Atlanta Project

Staff:

White House 
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Participants

Vice President Gore 
secretary Ron Brown
Attorney" General-designate Janet Reno 
secretary Mike Espy (representative;

t cn-aff office of the Vice President
MarlaeRomash?eCommunications Director (OVP)

Atlanta Project, -----
, The Atlanta Project, Atlanta

Kamarik, policy ^7?^ 'Om 
policy advisor (OVP)

Secretaty Donna Shalala
secretary Henry Cisneros
Secretary Bruce Babbitt
Secretary Jesse Brown
Secretary Bob Reich (representative)

Secretary Richard Riley
Director Leon Panetta
CEA Chair Laura Tyson
NEC Director Bob Rubin
DPC Director Carol Rasco

Charles Hirsch,
nos Angeles

Foundation, Columbia, MD

Light Foundation

Meeting t-—--- .
1:30-3:30, Thursday, March 4

14:59 ©

Daniel Sweat, Jr., Project. Coor
Douglas Dean, Advisory Comm.. 
Kathleen Johnson, Sr. —

Congressman John Lewis
Congresswoman Maxine Water,

charlotte Hayes, policy aavisor vwr/
White House Conlunicatlons («prejentative) 
Kee House "rep?

Ser-SverSSl Nations (representative,
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To Vice President Al Gore

dedicated to preserving our own nongovern-All of us are

in the Southeast!

aSTsome stronger follow-up from Washington ^^'^^Quld^lnclSde" 
agencies are into a/unctxonang Slid

help citizens and ce^uni-

ties victimized by the 1992 riots.

OMB

Federal regional agencies - There are 11°. *i^e'
responsible for implementing " fX^i

the cabinet members Thursday afternoon^
hurriedly accumulated some ? 
be considered. T—
to 1
share with you some of

r.o do so.
What we develop would 1.

gooi

p. 02

, a great deal
eax^uc^. ww -- ---------------- ----------- --- J

Tap lu^ka executive director or r.nisJoe JusKa, execuux authorized by
new presidential directive

- a None of us wishes to%dd any funding or personnel 
^aZCIl’^roarams already in pxistance. Our purpose is to federal programs alre^yideas th;t are being pur-

in a email number of representative private organization- to 
ir?est the rJpid lechne in quality of life in America's inner _ 
cities All of us are dedicated to preserving our own nongove 
mentZl'and independent status, but hoping that government agen- 

“ can jetn u5 as en integral «» center rn all.vx.tzng the

- we need maximum flexibility in {ood
;Surhou;ing7wic’ and Medicaid. Also £ 

.ths federal government in devising away to

?ehav2Siet with all of then: and although there is a federal 
council, ostensibly designed, to ^i^te^eftorts,^ great

council is doing the best he can with a
President Bush. Hnu^ver. we neec a r—

03'03-93 15:00

M WR- 2-^3 THE

standardizing such f°rps(as^those^that 
stamps, head start, '
need bom input from
track children from
Now it is not possible 
effort. I.—_

Hatch 2,

© CHIEF OF STAFF

1SS^«* CARTER PRESIDENTIAL-

ravages of poverty.
Tn the cities of Atlanta, Los Angeles, or

Baltimore night be'^ed as communities for testing new ideas of 
?heiSLSstrat.on on a relatively United scale Tb.is 

is a generic opportunity that might apply to a numb r 

items below.

Federal regional agencies -

birth tSoSghimmunization days, school etc. 
We have already begun this 

have nationwide application.

remains to be done.

However, we need a

we sr. -.ookin, forward to^our Vy^^qSwt”” hive

specific proposals which we hope will_

1.. ■ Our purpose is to
the innovative ideas that are being pur-



4

t.

Page 2

uh=

;^;ie in training and su™er jot Pyrans- «« “ve a 
in meldinq all the universities in the area with

£££ iMu^&nton’s ^nii service program for

college students.
Within onr public whose enrollment^^pradobinantly

African-American, we are the efforts to control
"rutureForce." These students «re leading tne error^ _
violence, to encourage mentoring for potentia- d po ph

Obsolete projects program

building supplies for renovation of homes

the affluent sub-

12,003
F> . 0 S

it would 
the ’'Weed

_ of the ideas above,
substantive cooperation h^h

hJ^re .M to ^uee

a^ml^ration a 533 Billion

task force to work with us so trership from the private sec-
aarsr-nmnass a much more effective partne p ____ for.-©

O3-'03-93 15:00

MftR- 2—S>3

We would be prepared to concen- 
- dramatic increase in Headstart

to^volunteers, and local governments, 

could help our volunteer groups 

might need assistance.

Labor, education - we
voung V'-’*-— — - , ,7 ,,cial initiative in melding all 
the inner city neighborhoods.

__ This same task force 
like Habitat far Humanity obtain 

owned by low income

. we already have
but"could benefit from more ex-

need special

©

TUE 1 S : ■+ 5 CARTER

Health - we have 54,000 children Atlanta^roject^he

-x «»
children are adequately assistance in acquiring

vaccine to? children Between one and tlv. years of age. 
Kn ‘ Siting h^: we also expect to identify pregnantjOBen

enforcement officials.

h*ve reo,iSSe?r?h.%S”lXtion of

these funds and a special HUD 
t be leveraged To

families.

Justice - In addition to some 
be helpful to t>uiid^a^more r—

and drug culture is fort'Lnong" the multiple law
:So?“ie“ age^ies'anc &£ xs going to he effective.

Federal offices - Federal ia^require^that

irbsd i?hisnhas1nStt^eneenforc8d since I left the White House.

prenticeships.
building respect for law

Small Business - We

CHIEF OF STAFF
PRESIDENT I A L. CTR.

violence, to encourage

close tie with the U.S. ^rmy,
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in General, all of us will be eager to otter our neip Z? J™?;; administrators Ln making your own program-

Let ae reiterate that we are
cause the employment of

<

■

/

Th© Honorable Al Gore 
The Vice President 
The White House 
Washington, D.c.

CHIEF OF STAFF
PRESIDENTIAL

@006
P . 0 4

/

©

18: «a-5 carter

federal program administrators —
effective-
that 
additional personnel. -
diverse private initiatives, ----  -- -
serving our low income families.

Best wishes,

to offer our help to 
: more 

not asking for anything

would increase the federal bucget or <-----
A partnership, however, built on our
ives, can be mutually beneficial in

03-0393 13:01

mar- 2-^3 TUE
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MEMORANDUM

Eli SegalTo:

Susan StroudFr:

LA Community Service ProjectsRe:

March 3, 1993

LOS ANGELES CONSERVAION CORPS

Three new Commission funded major projects have been developed:

CONSTITUTIONAL RIGHTS FOUNDATION (CRF)

The LACC is one of the best corps if not the best in the country 
and run by one of the best if not the best program directors, 
Martha Dipenbrock. The corps goals are to 1) expand in order to 
provide more opportunity for youth; 2) implement a more 
comprehensive program of education and work-experience training; 
3) strengthen and expand youth leadership and 4) increase the 
presence and effectiveness of the LACC in working with local 
community interests and organizations.
Grant total from CNCS is one million dollars.

Urban Greening Project In november a project director and 
corps members were set into place to supplement existing urban 
tree planning operations. The members of the core (coordinating 
with neighborhood groups) spend alternating weeks on-site and in 
class. Tests of this type of approach have shown "marked 
improvement in the educational gains of members."

Human Service Delivery Project Corp members, staff and 
volunteers from Constitutional Rights Foundation's neighborhood 
action teams address the issues of civil disturbances and work to 
foster better multi-cultural understanding. Currently they are 
working on the Neighbor to Neighbor which educates the community 
about 2 trials related to the spring '92 disturbances.

Youth Build Project The LACC and Youthbuild have committed 
to work together on construction training and field work for 15 
to 18 corps members. This project is scheduled to begin in April 
of 1993. The LACC has secured a satellite spot in East Los 
Angeles where the project will be implemented.

CRF's Youth Tack Force LA, consists of 30 teams made up of high 
school and continuing school or community agency youth, to heal 
and rebuild communities. The goal is to provide training and 
assistance in planning and implementing projects in their schools 
and neighborhoods. Projects are focused on the following issues: 
youth development and urban education; police and community 
relations; community and economic development; and race 
relations.



LOS ANGELES ONIPIED SCHOOL DISTRICT/ 

TEEN OUTREACH PARTNERSHIP OF SAN FERNANDO VALLEY 

The teen outreach partnership is focused on youth who attend Los 
Angeles Unified School Districts Senior High School because of 
academic, behavioral and/or attendance difficulties. The 
partnership plans to provide 200 youth in eleven schools with 
classroom instruction and community service opportunities which 
promote self-esteem, life management skills, educational 
achievement, civic responsibility and prosocial behavior. 

LACC, CRA AND LAUSD 

The above three mentioned service groups have combined efforts 
which will include LACC's Clean and Green middle school program 
to integrate service-learning activities throughout the core 
content areas. School staff, students and community members will 
work together in assessing community needs, identifying resources 
and planning worthwhile service projects that will allow 
approximately 700 students to apply their classroom learning in a 
positive and productive way. 

UNIVERSITY OF CALIFORNIA AT LOS ANGELES 

UCLA has 43 student initiated projects that involve as many as 
5,000 students. These projects range from legal aid to tutorial 
programs in such areas as Watts and South Central LA. The 
community service Commission at UCLA is part of the student 
government and lead by a campus elected officer. 

Some of the programs at UCLA have been around for 25 years, they 
view their participation not as rebuilding LA, but as continuing 
a long standing goal of community development. 
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JIMM'r , 1\II rt:. t 

March 2, 1993 

'T'o Vice President Al Gore 

P .  e:;.:: 

We �rP. 1ookin9 fcrward to our meeting with you and some of 
the cabinet members Thursday afte1:noon. At your request, 1.a1e have 
hurriedly accW11ulat�d somP. �pecific proposals which we ho�e will 
be considered. None of us wishes to actd any funding or personnel 
to federal programs al.l:eady in PXi�t�nc�. our purpose is to 
share with you some of the innovative ideas that are being pur­
�ucd in a small number Qf rQpr�s�n��tivP. private organizations to 
arrest the rapid decline in quality of life in Al'lerica's inner 
eities. All of us are dedicatQd to pr�servin� cur own nongovern­
mental and independent status, but hoping that government agen­
ci�s can join u� a� an integrQl toam mel'nl::>ar in �llevia�in� th� 
ravages or poverty. 

In some cases, the cities of Atlanta, LOs Angeles, or 
Balcimore might bt;: u�eQ a� comrounitle� for t¢stin9 new ideas of 
the Clinton administration on a relatively limited seale. This 
is a generic opporcunity thc:11; might apply to 4 n1'Jl\her of the 
items below. 

Federal regional agencies - There are 110 in Atlanta alone, 
respon5.ible !or implementing teaeral prog.ntrn� .i11 the 301.athe�s-t:. '. 
I have met with all of then, and although there is a federal 
council, ostensibly designeQ to coor�inace errorts, d �r�ot deal 
remains to be done. Joe Juska, executive director ot this 
council is doing the best he can �ith � tasx torce 4uLho1ized by 
President Bush. However, we need a new presidential directive 
and some stronger fol.low-up from Washington �o insure that cor-4t 
agencies are knit into a functioning team. This would include 
most of those with �hom I presume we will be mee�ing. Rebu1l� 
Los An�eles can u.se a similar group to help citizens and coJ!Ulluni­
ties victimized hy the 1992 riots. 

0KB - We need maximum flexibility in simplifying anc:t 
�tandardi2ing such forms dS those tllat qualify families for food 
stamps, head start, public housing, Wic, and Medicaid. Also, wa 
nood �omo input from thP. federal government in devising a �ay to 
track children !rom birth through immunization days, sehool, etc. 
Now it ic not pos�ible r.o do so. We have already begun this 
effort. What we develop wo�ld have natior.wide application. 
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Health - We have 54,000 c..:h.il1ren in The Atlanta Project who 
are less �han six ye�rs o.tu. Between now and May l we will 1ll3.kc 
a door-to-door canvas with volunteers and insure that all these 
children are adequately im�uniz�d. !t1 �ddition to admini�trative 
and progra�matic support, we neee some assistance in acquiring 
hepatitis vaccine !or children between one an� rive years of �ge. 
While visiting homes, we also expect to identify pregnant women 
who are not receiving prenatal care an� o�her ramlly members �ho 
might need assistance. 

Labor, education - we need special flexibility in placing 
young people in training ar.d swuner job programs. We nave a spe­
eial initiative in meldin� all the universities in the area with 
the inner city neighborhoods. We would ce prepared to concen­
trate on such opportuniti�s as a dramatlc increase in Headstart 
coverage and President Clinton's national s•rvice program for 
enllege students. 

Within t:1nr public schools, whose enrollment is predominantly 
Atrican-Alnerican, we are organizing groups of students known as 
"FutureForce." ThP.�A students are leading the efforts to control 
violence, to encourage mentoring for potential dropouts, to pro­
moto better health car�. �nd to reduce drug use. We already have 
c close tie with the U.S. Army, but could benefit from more ex­
ten�ivo relation�hips with federa) pPrsonnel and aqencie6 in 3p­
prentic�ships, leadership trainjng, recreational activities and 
building rcopect tor law Qnforce�ont officials. 

3aa11 Bwsiness - We have �Qc�iVQd from the pravious 
administration a �33 million gr,;l:1t under the Major Renovation of 
Obsolett: Projects prog:ron, for on,;; of 1-.tlanta' � housing prcjec-1".�. 
We need more flexibility in using these funds and a special HUD 
�ask rorce to work. \lfi th us so t.""\et thio grant can be 1Gveraq41L'ri �.a

encompass a much more effective partnership from the private sec­
tor, volunteers, �nd lu�al gov€rnme�t3. �hi� 5a�e ta&� force 
could help our volunteer groups like Habitat !or Hunanity obtain 
cu1lc11ng supplies tor renovttt.ion of hon:-,e� owned by lo� incoraQ 
families. 

J\lstioe - In addition to some of the ideas above, it would 
be helpful to bU1.LC1 a 1nore su.bsta.ntlv� \.:(JOperotion on tho "Weed 
and Seed" concept of the previous administration. The high crime 
and cl.rug culture is heavily conccntra�ed ln public housing d�vel 
op=ents, and only a strong team effort aJ:1ong the multiple law 
enforcement agencies and HUO is going �o be e!!�ctive. 

Federal offices - Federal law requires that o!!ic�s � uti­
li2ed in central city areas and not moved to the affluent sub­
urbs. 1his has not �en enforced since r lett Ule White Huu��-
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m aeneral. all of us will be eager to otter our neip 2SS™'adiini.tr»tOr. in nakinq your own proqrann
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in aeneral all of us will be eager to offer our help to 
federal Xini.tratore in raking your «”

tSK wiSi UereaL the federal budget or °f

additional personnel. A partnership, however built on our 
diverse private initiatives, can be mutually beneficial 
serving our low inccne families.

Best wishes,

CHIEF OF STAFF
PRES I DHMT I AL- CTR-
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MEMORANDUM

Eli SegalTo:

Susan StroudFr:

LA Community Service ProjectsRe:

March 3, 1993

assistance in planning and implementing projects in their schools

LOS ANGELES CONSERVAION CORPS

The LACC is one of the best corps if not the best in the country 
and run by one of the best if not the best program directors, 
Martha Dipenbrock. The corps goals are to 1) expand in order to 
provide more opportunity for youth; 2) implement a more 
comprehensive program of education and work-experience training; 
3) strengthen and expand youth leadership and 4) increase the 
presence and effectiveness of the LACC in working with local 
community interests and organizations.
Grant total from CNCS is one million dollars.

Three new Commission funded major projects have been developed:

Urban Greening Project In november a project director and 
corps members were set into place to supplement existing urban 
tree planning operations. The members of the core (coordinating 
with neighborhood groups) spend alternating weeks on-site and in 
class. Tests of this type of approach have shown "marked 
improvement in the educational gains of members."

Human Service Delivery Project Corp members, staff and 
volunteers from Constitutional Rights Foundation's neighborhood 
action teams address the issues of civil disturbances and work to 
foster better multi-cultural understanding. Currently they are 
working on the Neighbor to Neighbor which educates the community 
about 2 trials related to the spring '92 disturbances.

Youth Build Project The LACC and Youthbuild have committed 
to work together on construction training and field work for 15 
to 18 corps members. This project is scheduled to begin in April 
of 1993. The LACC has secured a satellite spot in East Los 
Angeles where the project will be implemented.

CONSTITUTIONAL RIGHTS FOUNDATION (CRF)

CRF's Youth Tack Force LA, consists of 30 teams made up of high 
school and continuing school or community agency youth, to heal 
and rebuild communities. The goal is to P^ovid® trainingand

andneighborhoods. Projects are focused on the following issues: 
youth development and urban education; police and community 
relations; community and economic development; and race 
relations.



LOS ANGELES UNIPIED SCHOOL DISTRICT/ 
TEEN OUTREACH PARTNERSHIP OF SAN FERNANDO VALLEY 

The teen outreach partnership is focused on youth who attend Los 
Angeles Unified School Districts Senior High School because of 
academic, behavioral and/or attendance difficulties. The 
partnership plans to provide 200 youth in eleven schools with 
classroom instruction and community service opportunities which 
promote self-esteem, life management skills, educational 
achievement, civic responsibility and prosocial behavior. 

LACC, CRA AND LAUSD 

The above three mentioned service groups have combined efforts 
which will include LACC's Clean and Green middle school program 
to integrate service-learning activities throughout the core 
content areas. School staff, students and community members will 
work together in assessing community needs, identifying resources 
and planning worthwhile service projects that will allow 
approximately 700 students to apply their classroom learning in a 
positive and productive way. 

UNIVERSITY OF CALIFORNIA AT LOS ANGELES 

UCLA has 43 student initiated projects that involve as many as 
5,000 students. These projects range from legal aid to tutorial 
programs in such areas as Watts and South Central LA. The 
Community Service Commission at UCLA is part of the student 
government and lead by a campus elected officer. 

Some of the programs at UCLA have been around for 25 years, they 
view their participation not as rebuilding LA, but as continuing 
a long standing goal of community development. 




