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Fresl:lme� Servie� £xp@rience 
fyr�gse See crochure 

comm1=u,i.:v I,.ocation Th.is semester 1'�U st�den1:s weri; placed at 15 
different cotmi:.uni�y �it�&. 

Ku�ber of Stugentti izo Frccrunar. a..,d 20 s�uden-c. leac.e?:s 

for Humanity - i988 
To build homes with thooG in nAQd. 

community �oc�t�on Wea�end buil�i�� crips ��e taken to Baltimo��, 
cc a:aJ::>1 ":.at, Virgirua, Salisbury, and oi::::"l.er a=eas as needed and/ or 
requested. Additionally, approxiln�tely 5 spri�g Break t�ips are 
taken annually to Florida., Scuth Carolina., Geor,;ia, Wes-: Virginia, 
a!1d Tennessee. 

Qf Stydents ActivQ - 40 
l.SO 

L:IF'IT• - 19139 
�urpo� s�c brochur� 

Conunyn;u:v Lgs;at.i.on Ros� 'Elementary sc:iool, 1730 R St:ree.t, W.-i 
Sancrofc Ele:?Uen,:ary sc!'l.ool, 1.3t!'1 ahd. NR• ... -:on 
5tre.qts, NW 

Nu:mper o; Scude:i.t3 9 

RESULTS - 1990 
Purpose To c1:9aate. tlli& political w5.ll to end hunger brough ci�izen 
lobbying Qffor�s. 

��r of Students 20 

l970's 
Pprnoie To ser-.e various social service organizations i:1 DC bv 
providing the AO commu.,ity with dally, one time service 
o��ortunities. To serve as a scheduler for the AU commun1i:.Y with
designated community organiz�tion�.

C2JMlunitv Loca:t;iops Mother ue.ar':. Comm.unity Cl?.nter, Martha's Ta.ble, 
Lutha� Place Women's Shelter & Kitche..�, Harriet Tubman Shei��r, 
Ha.bicat for Swnanity, Mcli::enna's Wg,gon 

NWTlhe� of students approxinacely 100 3tUQcn�� pla�ed per �ontll 



F"EB 25 , 93 18: 59 AU DEAN OF STUJENTS

Learning Pro�ra.tn• - l990 
P1Jhnosa To provide s�udents who are conmittec tc or ir.teres��u in 
co�.munity service wit.� aa oppor�unity to promoce, en.�ar.ce, 
ehalienge, and encourage this dedicacion and cor.L"ni.t�e��-

Co:wunit•.r T.ocatio.n Each st'.l.dent is =equired to prefo� s hours or 
service pe:: week at che c.c:gc.nizc.tion nf their c!loice. 
Additionally, group service projec�s are do�e with the capital Area 
7ood Bank, Habitat for Humanity, and Wh�o:,.Qn Walk�� Clinic. 

Number of studen�s 25 

SPOClt• - :l989 

Purpose To prov:.de workshops for area youth �hat :oc:1.1s on -c.he 
development o� life skill� so that b.e youth will have a bette� 
opportunity to live in today's society wit:.hout -succwnbing- to the 
press.i=es ot dcug�. 

communi t·,1 Location Rnymond Eler.e:rcaey Sc.:.ool, lOt."l St=ee": and 
Spring Road, NW 

Slater-!.a.n�s-:-.on Elementary Sc�ool, P St�e.e-c bb; 
North capitol and 1st streets, NW 

�umbe,.. of S"tucieni:s 27 

St. Ann's !nfuit a.nd Maternity Eome - t390 
Pu�pc�� To spend t�me wiui area you�� to tu�or, play and �ef=�end. 

C□fflll\\U'itv Location 490i Eastern Ave. :iya�::svi.:le, � 

Nymb;r 0£ stuqent� 12 and 2 Al\l!nni

student outraac� Frograa.• - 1989 
Pu.r-uQs� To prcvi..de ESL classes to non-!1at:.ve English S?eaking 
employees at AU. 

Cownunitv Location on campus 

N'U?n.ber of students �a 

SAVVY - 1991 
This �s the service program that the AU A�hl�te� p�icipata i�. 
This year tb..ey will. ba workinq with t..11e Boys and G.:.rl.s c:.u.b -
�as�e.rn Branch, s�. Ann's, and Sa�itat for ;i\:mc:1J1ity. 

•indicates programs in vhic:h students receive ,e>:ocr-r:J.J:l �eleva.nt
training a.n.d wlli..ch m.cet regula.rl.y for reflect.ion, tra.ining a.n�
evaluation sessions
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MEMORANDUM FOR: Eli Segal, Director, Office of National Service

FROM: Henry Cisneros, Secretary

1)

2)

3)

As you know, I am keenly interested in the National 
Service progx-ara and the rule the Department of Housing and Urban 
Development can play in furthering the President's objectives. 
I uiu deeply committed to reinventing hud to help restore 
prosperity and safety to our communities, ensure a growing supply 
□f liveable and affordable housing, and rekindle hope in the 
hearts of the American people. Revitalization of civic unity 
through the National Service program is fcey to the pursuit of 
these goals.

There are many ways in which we can work together to 
accomplish shared goals, including:

providing resources to housing and community development 
program recipients that are often desperately understaffed 
and underfunded;

building new partnerships of people - - educated and 
uneducated, middle-income and low-income -- to achieve the 
goals of revitalizing our cities and rural areas;

enjoin a new generation in the mission to encourage safe and 
decant housing for all Americans and encourage long-term 
commitment to the department.

New partnerships could be formed between a young generation eager 
to participate in community service programs and HUD employees or 
recipients of HUD grants who are in need of resources and new 
blood to revitalize the department.

There are several programs currently in existence within HUD 
that could help provide the foundation for a national service 
system. The following is a preliminary list of such programs, 
and ways in which national service participants could be 
involved.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
THE SECRETARY

WASHINGTON, D.C. <i041O-0QQ1 
February 25. 1993
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1.

a.

2.

Cooittunity Development: and Planning prograas:3.

HOME:a.

x

Indian Housing Programs:

Indian reservations are in desperate need of resources for 
tneir housing and community development programs. Loca^. 
Indian Housing Authorities (IHAs) develop and operate rental 
and homeownership projects, community service participants 
could work with IHAs to assist in carrying out the special 
needs of the Indian community, community service 
participants could serve as tutors to Indian children and 
adults, run lifeskills programs, or help co rehabilitate 
housing.

The HOME program ($1 billion in FY93) provides grants to 
city and state governments to carry out housing development, 
rehabilitation, and other activities. The Community Housing 
Partnership (CHP) provides at least 15% of HOME funds to 
community housing development organizations and is an 
excellent vehicle for the community service program. 
Community housing development organizations have produced

PUBLIC HOUSING PROGRAMS:

Urban Revitalization Demonstration Program (HOPE VI):

The Urban Revitalization Demonstration (HOPE VI), developed 
by Senator Barbara Mikulski (D-MD) in 1992 with national 
service in mind, is a competitive grant program for no more 
than 15 Cities with grants of no more than $50 million each. 
Grants are given to cities with severely distressed public 
housing for the rehabilitation and renovation of these 
public housing projects. Grant recipients must include a 
community service component that engages individuals in 
urograms to address drug abatement, crime prevention, 
tutoring/mentoring programs, day care for children and 
elderly individuals, housing rehabilitation and community 
health centers. Community service programs must involve 
residents living in public housing projects in the programs. 
Participants in the community service program are eligible 
for a stipend that is drawn from the grant to the PHA.

b. Drug Elimination Grants:

The Drug Elimination Grant program provided funds ($167 
million in FY93) to Public Housing Authorities for drug 
elimination activities. A community service component could 
be developed to encourage college graduates to participate 
in drug prevention programs, act as security guards, or work 
with resident groups in drug and crime prevention patrols.
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b. Me Kinney Homeless Progrezis:

4. Federal Housing Administration:

Single-family programs

Homeless programs provide many opportunities to link with 
the national service program because many providers 
currently rely on volunteers and therefore have established 
systems and programs to manage and train individuals. In 
addition, almost 90% of our grantees are nonprofits and 
therefore are eager for help.

thousands of low income units around the country and have 
been a driving force -in neighborhood and community 
revitalization projects. These organizations are often 
understaffed and in need of additional resources. 
Participation in such a community service program could 
provide opportunities to learn about housing development, 
finance, and rehabilitation.

Community service participants could participate in several 
McKinney Homeless programs, including the Emergency Shelter 
Grant program, the Shelter Plus Care program, and the Single 
Room Occupancy program. Each of these programs provide 
grants to local service providers. Community service 
participants could work in shelters, build or renovate 
shelters and Single Room Occupancy buildings, manage life 
skills programs tor homeless recipients, and work as 
caseworkers for homeless families.

There are several programs that offer opportunities to 
national service parti cipants to perform various monitoring 
functions. For example, there is a need for inspection of 
acquired properties for general maintenance, lawn care and 
security. Monitors could also help homeless providers and

The FHA Department estimates that the HUD Field Offices 
could quickly absorb community service participants in 
housing finance loan review, maintenance and rehabilitation 
activities and other activities related to the single and 
multi-family housing programs. The field offices are 
significantly understaffed and could create small training 
programs for community service participants to learn about 
real estate and housing finance through activities such as 
underwriting and loan review.

National service participants could make meaningful 
contributions to: rehabilitation, maintenance and painting 
of facilities (especially vacant public housing units or 
single-family FHA houses used for homeless organizations); 
day care; driving; tutoring or mentoring; and case 
management.
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Field Offices

Youthbuild:5.

Headquarters' Adopt-A*School Program:6:

Although this program would not necessarily provide

Summer employees are needed to perform clerical and semi- 
technical work. Semi-technical work would include tasks 
such as data coordination, cost data recording, and computer 
data entry and reports generation.

The Youthbuild program is an innovative new program that 
engages low income youths in apprenr.-i ceshlp programs for the 
building and construction trades. Community service
participants could learn and participate in the
rehabilitation and development of housing.

HUD ensure that properties leased for homeless use are put 
to proper use and the residents are provided supportive 
services, such as job training and drug abuse counseling. 
With minimal technical training, participants could monitor 
closing agents to see that procedures are properly followed 
and HUD ie advised of serious violations or problems.

Students or graduates with minimal training could perform 
site reviews of lenders' Quality Control plans, especially 
newly approved mortgagees. Participants with an accounting 
background could assist Headquarters staff in reviewing 
financial statements of applicants for FHA Mortgagee 
Approval or annual recertification of their approved status.

comptroller

With minimal guidance and checklists, individuals could 
visit banks and lenders subject to the Home Mortgage 
Disclosure Act and review reports and records to determine 
problems and compliance.

Multifamily Programs

National service participants could seek employment in 
individual multifamily projects screening applicants, 
developing tenant programs, dealing with drug and youth 
problems. Opportunities for employment would also exist for 
community public relations representatives to explain HUD 
programs in seminars and town meetings. National service 
participants with interests in social work or psychology 
could either assist current social service coordinators in 
elderly or family projects, or assist those projects that do 
nor currently have this service ana want to provide it. 
Finally, participants could serve as coordinators for summer 
youth programs in multifamily projects.
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opportunities for national service participants, this 
program promotes national service. Pursuant to the Partners 
in Education initiative developed during the Reagan
Administration, HUD Headquarters established a partnership 
with Jefferson Junior High School. Currently HUD provides 
32 volunteer student tutors who meet with students once a 
week. HUD also sponsors collection of grocery receipts 
toward the purchase of school equipment and provides "Tapes 
for Education". HUD also participates in Public Service 
Recognition Week Student's Day, which provides an 
opportunity for all agencies to bring students participating 
in the program to the Mall to view public service exhibits.

HUE needs the energies and talents of young public 
servants to help revitalize the Department as well as urban 
areas. In addition, national service participants can help to 
forge working partnerships with the constituents that HUD serves. 
Involvement in HUD pragraiws can provide aspiring national service 
participants with enriching experiences, inspiration and 
incentives. I look forward to any comments or suggestions you 
may have regarding these programs and ways in which we can work 
together.
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