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The conceot 

Our nation needs the act ive contribut i on of young people to address the 
cha 11 enges in areas such as conserva t 1 on, educ at 1 on, drug abuse, 

nergency responses, and care of the elder ly and d1 sabled. Young 
Amer1cans can Improve the qual1ty of life In Amer1ca provid1ng services 
not readily avai lable from the labor force. Programs, such as the Peace 
Corps and at every level of government and throughout the nonprof I t 
sector, have long depended upon the energy and comm I tment of young 
volunteers. Beyond serving vital soc ial funct1ons, young volunteers gai n 
experience and ski 11 s and become more emp l oyab 1 e, product lve and se If -
respecting as ci t i zens. 

With appropriate leadersh1p rather than bureaucratic control from the 
federal government, the best of exlst1ng youth service programs can be 
expanded, new init1atlves developed, many more young people lnvoTved, 
and v·olunteer ci t i zen service become an Integral part of every young 
American·s exper i ence. Therefore, we propose the creation of a Nat i onal 
Youth Service Foundation to provide funding and assistance to enterpr i ses 
operated through charitable f oundat Ions, agencies and programs at the 
local and state levels. 

Gu1dloo Pr1nc io1es 

We propose that the new Nat1onal Youth serv1ce Foundat1on be: 

1. Developmental In its approach, encourag1ng youth service at the 
elementary and secondary school age level and 1n colleges and 
Universities, Including programs of ful1-t1me service opportunities 
for young adults; 

2. Responsive to community needs ldent1f1ed by local c i t izens and 
leaders and coordl-nated through community-based non-profit 
organizat i ons; 

3. Cl tlzen-dlrected through volunteer boards of d1rectors lnc lud1ng 
meaningful participat1on of young people on each board; 

4. Inc lus ive in prov idi ng encouragement and support for all youth from 
all backgr ounds and leve ls of educat1onal achievement ; 

S. A c l ear i ng house for dlstr1butlon of Informat i on about successfu l 
loca I ly-conce ived volunteer service programs. 



The ChaJ J enge 
Democracy draws \ts essential strength rrom c1t1zens helping other 

c1t1zens. we are a nation bul1t on the foundat1on of serv1ce to others. 
At the same time, the fabr1c or our life together In America today ls 

f ed by i 11 t teracy, drugs, homelessness, and hunger; from dependency 
(.. .s1ng from dlsabllltles, poverty, and age. Our econom1c capac i ty Is 
endangered by having too few qualif i ed workers. our land, air, and water 
are 1n Jeopardy. we are too often gripped by self i shness and Ignore those 
\n great need. 

And yet our nat ion ls blessed with young people, our greatest resource , 
who with leadership, encouragement, and opportunity can deve lop a 
renewed sense or car ing for others. Our youth can make a stronger 
Ameri ca by serving Amer ica, by meeting real needs, by creat1ng a new 
et hic of serv ice wh ich shall again define what I t means to be an Amer i can. 

The bas i c principles are as f ollows: 

1. There are a number of needs in U.S. soc i ety 
bes t met by vo l unteer service in the manner the Peace Corps 
has o perated. 

2. Every young American should have the o poo r t uni tv 
~o vol unteer serv ice to the nation or in his or her c ommunity . 
The concept o f a duty to volunteer (as part of the pr iv i l ege 
of be i ng a n Amer i can) should be restored, i .e., West Po int' s 
"Du t y , honor, c ountry ." 

3. Youth service not only helps meet public needs 
i n conservation, drug abuse abatement, hospital and e l der ly 
care, etc., but helps train, motivate and g i v e val uab l e q ua lific a ­
tions to fu tur e cit izen l eaders. 

4 . New f ederal bureaucr~cy sho u l d be a vo i d ed . The 
oest vehic l e would be a national publ i c corporat~o n to s erv e 
as a cl.ear i ng- house of information on l ocal ly init i ated programs, 
using loc al or state charitable foundati o ns and agenc i es fo r 
the expe ndi ture of funds and operation of pro grams. Any f ederal 
funds should be l i mited to matching pr ivate foundat io n ·a nd 
loc al agency funds. 



Citizen Service is not a " new idea"; it taps upon the 
traditional willingness of Americans to participate in their 
communities. This community spirit is one of the most unique and 
important aspects of our national character, and it can be traced 
,.11 the way back to the Mayfl ower and John Winthrop ' s "City on a 
.fill" sermon. Alexis de Tocquevill e also commented o n it in his 
l andmark examination of America in the early nineteenth century, 
Democracy in America. 

Since 1910, when William James proposed the establishment of 
a "national se::rv i ce " to meet domestic needs, to i n fu se the 
American people with a sense of purpose no less than that found 
in wartime, there have been many proposals in this a rea. There 
have also been Federal programs, such as the Civilian 
Conservation Corps during the 1930 's, and the Peace Co rps, 
ACTION, and VISTA in more recent times, which have some aspects 
of national service. Most importantly, during the Reagan 
Administration there has been a dramatic expansion of voluntary 
community service throughout the nation, largely at the state and 
local community levels: there are now more than forty state and 
local youth corps projects operating full-time, with a combined 
budget of more than $100 million, including more than 23,000 
young people. Simultaneously, the interest of foundations in 
studying the possibilities of such efforts has increased, with 
new academic focus shown by numerous studies and publications, 
such as Northwestern University Professor Charles Moskos' 
forthcoming book, National Service in America. 

Now is the time to build upon these promising beginnings. A 
iegree of Federal involvement can serve as a catalyzing force 
not by the promulgation of regulations from Washington, but by 
bringing together the unmet needs of the nation with the genius 
and enterprise of our people. While Citizen Service would, at 
least initially, be aimed toward the young, it is foreseeable 
that other groups, particularly older Americans, would not only 
be provided services, but would also become active and integral 
participants in a new era of voluntary community service. 

t; Some politicians look at the growing number of older 
/; Americans -- from 2~ million today to more than 35 million i n the 

year 2000 -- and think only about budget questions, such as 
Social Security Cost of Living Adjustments. Those budget 
questions are of course important, but there is muc~ more to be 
considered. _What I see in older Americans is a tremendous 

~source j ust. wa iti ng to be tapped. Citize n Service wil l mean 
not only that some o r t~e 3 to 4 million young Americans turning 
18 in eac~ of the next decade wil_ be able to provide voluntary 
services _for older Americans, but also that the young will learn 
f rom their elders -- both from the seniors they serve and from 
the seniors who can teach them through voluntary comm~nity 
ervice of their own. 

The potential benefits to the nat io n from such an interaction 
ca nnot be calculated i n dollars and cents, and shou d be 
ca ta~yzed'. not directed, from Wash i ngton. I hooe that Citizen 
Serv~ce will empower individu a l s in both groups-to unleash a new 
spi rit of community across America. 
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