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NATIONAL SECURITY COUNCIL
. WASHINGTON. D.C. 20506

August 24, 1993

ACTION

MEMORANDUM FOR ANTHONY LAKE

THROUGH : RICHARD A. CLARKE
FROM: SEAN J. DARRAGH L™
SUBJECT: Presidential Order Maintaining the QRF in Somalia

In order to maintain the QRF in Somalia beyond the summer of
1993, the President must order its retention in accordance with
PDD-6. The attached memorandum asks the President to order the
retention of the QRF.

Concurrences by: R. Ra&h@ieers, Susan ﬁ%@’, Jennzfengard

RECOMMENDATION

That you forward the attached memorandum to the President
formally requesting that he order that the QRF be maintained in
Somalia.

Attachments
Tab I Memorandum to the President
Tab A PDD-6
DECLASSIFIED E.O. 13526
White House Guidelines,
September 11, 2006
BY_M._ NARA, a7 177
SECRET

Declassify on: OADR
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TO: AGENCIES
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SOURCE REF:
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PERSONS:

SUBJECT: CREATION OF SOMALIA DC WORKING GRP

ACTION: ITOH SGD MEMO TO AGENCIES DUE DATE: 20 AUG 93 STATUS: C
STAFF OFFICER: DARRAGH LOGREF:
FILES: IFM NSCP: CODES :

DOCUMENT DISTRIBUTTION
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DARRAGH
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White House Guidelines,
September 11, 2006

BY_—KQZ._ NARA, Date M?I ‘7
QOR-e59-F

COMMENTS:
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NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

August 17, 1993

ACTION

MEMORANDUM FOR SAMUEL R. BERGER

THROUGH:: RICHARD A. CLARKEM) ~

FROM: SEAN J. DARRAGH 4HD

SUBJECT: Formation of Somalia Deputies Committee Working
Group

Attached is a memorandum from Will Itoh to pertinent counterparts
within the Government announcing the formation of the Somalia
Deputies Committee Working Group and tasking each agency to
appoint a representative to the Working Group.

A

Concurrences by: Jenni Ward, R. Rags:geers

RECOMMENDATION

That you authorize Will Itoh to forward the attached memorandum
to his counterparts announcing the formation of a Somalia
Deputies Committee Working Group.

Q«L
Approvefﬂ § Disapprove
Q)

Attachment
Tab I Itoh Memorandum to Agency Counterparts

Declassify on: OADR I
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NATIONAL SECURITY COUNCIL
WASHINGTON. D.C. 20506

August 18, 1993

MEMORANDUM FOR MR. MARC GROSSMAN
Executive Secretary DECLASSIFIED E.0. 13526
Department of State White House Guidelines,

S
BG MICHAEL B. SHERFIELD eptember 11, 2006

gxeCuEivetSe}:rgt?ry By WO nara, ol L i (7]
epartmen O erense &D\&. Owsq_F

MR. JOHN A. LAUDER
Executive Secretary
Central Intelligence Agency

MS. MARY ELLEN CONNELL
Executive Secretary
U.S. Information Agency

AMB. RICK INDERFURTH
Office of the Representative
of the United States to the United Nations

MR. DAVID MEIN
Acting Executive Secretary
Agency for International Development

SUBJECT: Creation of Somalia Deputies Committee Working
Group T3

This memorandum is to announce the creation of the Somalia
Deputies Committee Working Group (SDCWG). David Shinn (State)
will chair this working group_and Sean Darragh (NSC) will serve
as its Executive Secretary. (™

Agencies should appoint Deputy Assistant Secretary (DAS) level
members to this working group. (U)

The first meeting of the SDCWG will be on Friday, August 20th, at
9 a.m. in the AF conference room (Rm 3519) at the Department of
State. This meeting will be for principals plus one. STATE,
DoD, and AID should send representatives from all relevant
bureaus. (&

Please notify Sean Darragh at 202-395-1492 at the nearest
opportunity of your Agency’s representative.  (U)

CONFIDENELAL
Declassify on: OADR
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STAFF OFFICER: BEERS LOGREF:
FILES: TFM NSCP: CODES:

DOCUMENT DISTRIBUTION
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White House Guidelines,
mber 11, 2006

By___%‘QZ"""NARA, Datteml 0

COMMENTS:
DISPATCHED BY DATE BY HAND  W/ATTCH
OPENED BY: NSWEA CLOSED BY: NSKDB DOC 1 OF 1
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SOMALIA PUBLIC AFFAIRS ASSESSMERT/CHALLENGES

Reports from the Inter-Agency Assessment Team on Somalisa
have indicated that problems in the UNOSOM II public affairs
operation and additional public affairs efforts are needed.

Organizational Concerns: The current staff in Mogadishu is
grossly mismatched with the needs facing this initiative. It
is headed by a Director of Public Information/Spokesman and
subdivided into three sections - military, political and
humanitarian. In addition to lacking long term vision of the
long term proactive issue management, UNOSOM Public Affairs is
barely rezcting to events. The lack of internal information
has contributed to a morale problem between UNOSOM II and
relief workers. This is a possible contributor to negative
news stories about the humanitarian progress within the country.

The humanitarian and political branches are so small that
there is little ability to do anything more than reactive
public affairs.

The military branch should be headed by a non-US person to
better represent the multi-nationsal composition of the
operation and to lessen the perception that the military
operation is strictly a US operation. The section is seriously
undermanned and is unable to carry out any planning activities
either for upcoming military interventions or for military
humanitarian activities in the outlying areas wnich are
conducted by non-US forces. It is imperative that this aspect
of the organization have adequate staff to ensure accuracy of
reports.

Issues: News coverage has clearly shifted from the
humanitarian aspects of the operation to military/combat
related activities,

The press corps in Somalia have been in the region a long
time and have covered the humanitarian assistance/development
stories at least once. The military activities -- including
the hunt for Aideed and the continuous fire fights -- continue
to be the major stories.



US PUBLIC AFFAIRS EFFORTS

Message:
The US supports the UN and UNOSOM in the monumental
and historic task of nation~building in Somalia, that
the relief effort was a success and 1s over, that
rehabilitation and reconstruction has begun and is
proceeding apace, and that neither the US nor the UN
will be deterred by thugs and murderers from their
mission of helping the Somali people rebuild their
nation.

Although the USG should not be out front in the UN public
affairs effort, it must deal with both domestic and foreign
public affairs issues on its role in UNOSOM.,

Given the deaths of four American soldiers, the US has
maintained a very hicgh public affairs profile over the last
week.,

Secretary Christopher appeared on CNN "The World
Today" on August 12.

Ambassador David Shinn, State Department Special
Coordinator for Somalia, appeared on MacNeil-Lehrer
and Nightlipe, gave an on-the-record press briefing
carried live by C-SPAN and quoted on several network
news show, and gave an op-ed piece to Gannett News
Service and gave a number of background and
on-the-record interviews to publications, i.e, New
York Times and U.S., News and Warld Report.

U.S. Ambassador to the UN, Madeleine Albright, has
appeared on a number of television shows and had an

op-ed piece in the 8/10 New York Times
RECOMMENDATIONS:
1. TIME LINE
A. Short Term:

- Mogadishu: Pressure the UN to recruit qualified
public affairs officers from other countries to send
to Mogadishu, to signal the multi-national composition
of UNOSOM.

- Point 1: In addition, continue to work with the
UN to actively recruit qualified USG officers to
assist UNOSOM personnel as second/third line in
the public affairs field.

- Point 2: Task US ambassadors in troop donor
nations to ask host country governments to
encourage recruitment of public affairs officials
to send to Somalia.



- 3 -

-— Point 3: Recommend to troop.contributing
countries that they send military public affairs
officers with their troops to be seconded to
UNOSOM public affairs. It would be good for the
"complexion" of UNOSOM and good
training/experience for ‘he officers.

- Point 4: Urge installation of a satellite dish
on embassy/university compound for use of
disseminating UNOSOM message to conduct a
proactive public affairs operation.

- UN New York: Send a team of public affairs officers
(State, USIA, DoD) to UNNY to help the public affairs
office organize a strategy for a public affairs effort
on Somalia specifically. Advantages: No increased
American presence in Somalia.

B. Long Term:

- Strongly encourage USG assistance/expertise to UNNY to
help it ,

A) completely reorganize its entire public
affairs apparatus, or
B) Suggest to the UN that it hire a public
relations firm to help it completely reorganize
its entire public affairs apparatus and teach it
how to conduct public relztions in a changed,
post-Cold War world.

2. SPECIFIC Issues:

A. Aideed: Admiral Howe's public focus on arresting
Aideed has given Aideed a huge public affairs
advantage. No matter that Aideed is a murderer and a
thug, he can outwit the US military and UNOSOM forces
and still remain at large.

He should focus less on arresting Aideed and more on
the success of the relief effort and the ongoing
rehabilitation and reconstruction efforts, Aideed
would lose some power in the press.

Admiral Howe discussing rehabilitation and
reconstruction would also put a much-needed spotlight
on those efforts, which have been sadly
underreported. Installation of a satellite dish on
the embassy/university compound should be strongly
considered.

B. HUMANITARIAR ASPECTS:

The UNOSOM operation is currently reactive and not

able to significantly encourage coverage. Drop in
visits by Admiral Howe and USUN Albright do not send
the positive message of the humanitarian success story.



A major speech by a top level Administration official
who has visited the area would send a potent message
to the international and Us domestic media.

IMPLEMERTATION
State Department Activities:

-- Continue high-profile media outreach, including
on-the-record and background print and electronic
media interviews by prominent State Department
officials, including Assistant Secretary George Moose,
Ambassador Shinn, Ambassador Albright, Assistant
Secretary Doug Bennet.

- We have been in touch with Chet Crocker and other
prominent Africanist academics to consider doing
a series of op-eds on Somalia.

-—— Put together a chronology of Aideed's atrocities
against UNOSOM peacekeepers, relief workers and
journalists. It will strengthen the case for
arresting this thug and murderer. Or expand the
chronology to include all those killed by lawless
elements in Somalia (like Shaun Devereaux, the WFP
official killed in Kismayo in January).

USAID Activities:

- Ask Brian Atwood or Carol Lancaster to do an
op-ed on the success of the relief effort and the
beginning reconstruction and rehabilitation
effort in Somalia (Renee Bafalis, AID/XA, will
do). '

- Arrange an on-the-record briefing by Bill
Garvelink, OFDA, and someone from AFR to discuss
the end of relief and the beginning of
reconstruction.

-— Offer USAID officials like Administrator Atwood,
Ms. Lancaster, AA/AFR John Hicks, D/AA-AFR Dick
Cobb, Acting AA/FHA Lois Richards, OFDA's Bill
Garvelink, for electronic and print media
on-the-record and background interviews.

- Call Dr. Bob Arnott, health consultant for CBS,
and suggest he return to Somalia .and revisit
villages he covered during the famine. Ask him
to look for particular children he featured last
fall to check their progress (particularly the
l4-year old boy who was given up for dead and
nearly buried before he made a noise).
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Department of Defense

Make DoD officials including Under Secretary
Wisner, A/S Freeman available for on-the-record
and background interviews.

Mount an aggressive hometown media program.
Offer seats aboard transports going into Somalia
to hometown media escorted by a unit PA. Unit
would take care of hometown media.

Arrange for media, escorted by a public affairs
officer, to accompany visiting dignitaries on
visits to Somalia.

Increase numbers of DoD PA second/third level
support people in Somalia. Under no
circumstances is the goal to raise the US profile.

Assign internal information and combat camera .
teams to the UNOSOM military public affairs
office. Charge that team with visiting outlying
areas developing stories, videotapes and
photographs for UNOSOM PA office and DoD to
distribute to external news media.

U.S. Information Agency

Attachment:

In conjunction with USIS/Nairobi, DoD, USAID and
USIS/Mogadishu, offer an airplane for a press
excursion from Kenya to Somalia commemorating the
one-year anniversary of the start of Operation
Provide Relief (next week). Make sure to include
African journalists on the airplane. Trip would
go to outlying areas as well, like Baidoa ("City
of Death") and other cities in the "starvation
triangle."

In conjunction with DoD, look into doing a flight
from Europe for foreign journalists. However,
this would have to wait until there were
sufficient PA personnel on the ground to shepherd
them around.

Continue covering the story via the Wireless
File, VOA, Worldnet and through policy guidance.

DOD Paper of 7,/30/93
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ACTION

MEMORANDUM FOR SAMUEL R. BERGER

FROM: RICHARD A. CLARKE[/Mz,

SUBJECT: Summary of Conclusions of DC Meeting on Somalia,
August 16, 1993

Attached at Tab A is the Summary of Conclusions of the Deputies

Committee Meeting on Somalia.

Concurrence by: Jennifer Ward

RECOMMENDATION

That you approve the Summary of Conclusions at Tab A and
authorize Will Itoh to transmit the memorandum at Tab I to his -
agency counterpartsg.

<
Approin§Ei; Disapprove

Attachments
Tab I Memorandum to Agency Counterparts
Tab A Summary of Conclusions
DECLASSIFIED E.O. 13526
White House Guidelines,
September 11, 2006
By_m_ NARA, Date QLUAR T
QOIQ- OWea-F
SECRET. .

Declassify on: OADR
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Assistant to the Vice Executive Secretary
President for National . Central Intelligence Agency

Security Affairs
COL T. R. PATRICK
MR. MARC GROSSMAN Secretary
Executive Secretary Joint Chiefs of Staff
Department of State
AMB. RICK INDERFURTH

BG MICHAEL B. SHERFIELD Office of the Representative
Executive Secretary of the United States
Department of Defense to the United Nations

SUBJECT: Summary of Conclusions of Deputies Committee Meeting on
Somalia, August 16, 1993 MW

Attached at Tab A is the Summary of Conclusions of the Deputies
Committee Meeting on Somalia, Monday, Augqust 16, 1993. CSQ

William H. Itoh
Executive Secretary

Foar

Attachment
Tab A Summary of Conclusions
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White House Guidelines,

September 11, 2006
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WASHINGTON. D.C. 20506

July 12,

MEMORANDUM FOR

MR. LEON FUERTH
Assistant to the Vice President
for National Security Affairs

MR. MARC GROSSMAN
Executive Secretary
Department of State

BG MICHAEL B. SHERFIELD

Executive Secretary
Department of Defense

SUBJECT:

1993

MR. JOHN A. LAUDER
Executive Secretary
Central Intelligence Agency

COLONEL T. R.
Secretary
Joint Chiefs of Staff

PATRICK

MR. RICK INDERFURTH

Office of the Representative
of the United States to the
United Nations

Deputies Committee Meeting on Somalia (U)

There will be a Deputies Committee meeting on Somalia, Wednesday,

July 14, 1993, at 2:30 - 3:30 p.m.,

Room.

Tab A is the Agenda.
Attachments

Tab A Agenda

Tab B Discussion Paper
SEERET

Declassify on: OADR

Attendance is limited to principal plus one.

in the White House Situation
Attached at

The Discussion Paper is attached at Tab B.

mu&
illiam H. Itoh
Executive Secretary
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SPCRET 20769
NATIONAL SECURITY COUNCIL
’- WASHINGTON D.C. 20506

July 12, 1993

ACTION

MEMORANDUM FOR SAMUEL R. BERGER

A
FROM: RICHARD A. CLiﬁﬁﬁ’/

SUBJECT: Deputies Committee Meeting on Somalia

Attached are the Agenda and the Discussion Paper for the Deputies
Committee meeting on Somalia scheduled for Wednesday, July 14,
1993, at 2:30 p.m. in the White Housg Situation Room.

Concurrences by: Jennﬁiﬁg_aﬁ{g;/R Bgers, Susad&?&ce

RECOMMENDATION

That you authorize William Itoh to forward the transmittal memo
to his counterparts at Tab I.

Approve Disapprove

Attachments

Tab I Memorandum to Counterparts
Tab A Agenda
Tab B Discussion Paper

DECIABSIFIRD B.6. 13536
White House Guidelines,
September 11, 2006
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