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BOLES, MERCEDES  PRINCIPAL, HOLLY OAK 
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HEGG, WARREN  DIGITAL CLUBHC)USE NETWORK 
HOLIFIELD, RUTHIE  WNBA 

HUDNELL, ROSALIND  INTEL-XX 



IPSEN, LAURA CISCO 
IRLANDO, ANDRES GOVWORKS, INC 
IRVING, LARRY IRVING COMMUNICATIONS 
IZORA, MUKI PLUGGED IN 
JACKSON, HIRAM ERIC GLOBAL VIEW TECHNOLOGIES, LLC 
JACKSON, JESSE RAINBOW/PUSH-XX 
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JACOBS, IRWIN QUALCOMM-XX 
JAMES, MATT KAISER FAMILY FOUNDATION 
JEFFERSON, WILLIAM US CONGRESS 
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MORGAN, JAMES APPLIED MATERIALS-XX 
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MYERS, STANLEY SEMI 
NASR, RAYMOND NOVELL 
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ROSS, SARAH YAHOO! 
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SANCHEZ, ANGEL LEG 
SAYER, WAYNE APPLIED MATERIALS 
SCHMIDT, ERIC NOVELL-XX 
SCOTT, JOSEPH LEG 
SESSUMS, MARTHA COVAD 
SHAW, BRAD GATEWAY 
SLATER, ED SAN JOSE YMCA 
SMITH, CHARMIN WNBA 
SMITH, KIM NEW SCHOOLS VENTURE FUND 
SOCARIDES, RICHARD AOL 
SOTO, SANDRA LOFGREN CHIEF OF STAFF 
SPEIRN, STERLING PLUGGED IN 
SRINIVASAN, SRINIJA YAHOO!-XX 
STARBIRD, KATE WNBA 
STEPHENS, SUZETTE HEWLETT PACKARD 
TAPIA, VERONICA PEOPLE PC 
TERRELL, WILLIAM SDAPP 
TONY, GLEN APPLIED MATERIALS 
TURNER, REGINALD VIRTUAL TECHNOLOGY GROUP 
TUZMAN, KALEIL GOVWORKS, INC-XX 
UDALL, TOM US CONGRESS 
VATTONE, PATRICIA REV JACKSON 
WADSWORTH, JAN AOL FOUNDATION WEST 
WALSH, BRIAN POL 
WEISS, AL THINKQUEST 
WHETSTONE, MARTHA POL 
WHYTE, DARYL REV JACKSON 
WIILLIAMS, VICKI REV JACKSON 
WILLIAMS, HANK CLICKRADIO 
WILLIAMS, JD GIRLS CLUB OF THE MID-PENINSULA 
WING, BUTCH RAINBOW/PUSH 
WINTER, GREG HEWLETT PACKARD 
WITCHEL, JOHN RED GORILLA 
WOODS, EMERICK PLUGGED IN 
WOODS, RUTH PEOPLE PC 
YZAGUIRRE, RAUL NCLR-XX 
ZAPORAZAN, AL LEG 
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March 27, 2000 

MEMORANDUM 

TO: Gigi Georges 
Natasha Bilimoria 

FROM: Joshua Weinstein 

SUBJECT: Plugged In 

Plugged In, established in 1992, is a community technology center with a mission to ensure that everyone 
in East Palo Alto California has the opportunity to fully benefit from all that the information revolution 
has to offer. They operate three programs: 

• Plugged In Enterprises trains teenagers in the latest web design technology. The teenagers use their 
skills to operate a web design business that creates web pages for community members and paying 
commercial clients. Clients include Pacific Bell, OICW, and Sun Microsystems. 

• The Technology Access Center is the community production studio, copy center, cyber-library, self-
paced learning studio, and telecom center for East Palo Alto. It provides community members with 
access to computers, the internet and information that helps them "get things done." 

• Plugged in Greenhouse is a creative arts and technology studio for the ideas and dreams of East Palo 
Alto children. It houses a variety of activities including an after-school program, classroom 
partnerships, and special projects based on educational themes. 

Facts about East Palo Alto 
• 2.5 square miles with a population of about 25,000 
• According to the 1990 census: the community is 41% African American, 36% Latino, 12% 

Caucasian, 9% Asian/Pacific Islanders and 2% "other." 
• The area makes up just 3.5% of San Mateo Countys population, but East Palo Alto residents make up 

25% of the County welfare caseload. 
• Over 80% of the students in local K-8 schools are eligible for free or reduced lunches, and 61% have 

limited English proficiency. 

PLUGGED IN ENTERPRISES 

Training teenagers in the latest web design technology. The teenagers use their skills to operate a web 
page design business that creates web sites for community members and paying commercial clients. 
Clients include Pacific Be11, Sun Microsystems, and the East Palo Alto Law Project. 

• Technical Skills 
The technical training focuses on computer basics, introduction to graphic design using Adobe 
Photoshop, and HTML scripting. In the training, participants benefit from the expertise and 
experience of a wide range of Silicon Valley professionals. Volunteers from Wired, Intel Corporation, 
Crystal Dynamics, Stanford University School of Education, Cisco Systems, Macromedia, and Sun 
Microsystems share their talents with East Palo Alto teens. 



• Employment Experience 
The students work in a real business environment. The teens operate a web page production 
business and develop web sites for paying clients earning money for their work. They are evaluated 
by their supervisors, critiqued by their clients, and "incentivized" to keep abreast of new 
developments in the field. Their hourly pay is dependent on skill level and ability to transfer skills 
to peers on the production team, as well as to other teens in the community. 

• Professional Skill Development 
Students must demonstrate a high degree of commitment, problem solving skills, willingness to 
learn and accept criticism, the ability to deal with distractions, and the ability to manage obligations 
and deadlines. Because the business is operated by their peers, they are forced to Community shell 
Involvement is shell substantial portion of the students' work is with community members and 
organizations that have limited exposure to computers and the Internet. As a result, the teenagers 
frequently act as teachers and evangelists for other community members. For the client, the web site 
creation service then becomes a course on computer basics and an introduction to the Net. 

• 

TECHNOLOGY ACCESS CENTER 

1)Providing community members with access to computer equipment and the Internet, and then helping 
them to use it successfully. 

2) Creating a useful and comfortable work/study environment where people receive and share technical 
assistance and computer tips; and 

3)Organizing online and print information that is relevant to the needs and demographic profile of our 
user base. 

PLUGGED IN GREENHOUSE 

• The Creative Garden is an art and technology studio devoted to nurturing the creative spirit of East 
Palo Alto's children. We are committed to creating a fun, safe, and dynamic environment that inspires 
children to learn through both exploration and expression. 

• Partnerships with Local Schools are created in an effort to increase access to technology for all 
children in East Palo Alto. 

Willow Oaks Elementary School, East Menlo Park, CA 
Willow Oaks is a school in the Ravenswood City School District located within walking distance 
of Plugged In. Julie MacArthur's third grade class has made several trips to the Greenhouse to use 
the computers and access to the Internet. Ms. MacArthur has several computers in her classroom 
but, unfortunately, none have Intemet access. Using the technology available at the Greenhouse, 
Ms. MacArthur's class augmented their classroom study of the brain by using different search 
engines to answer questions. They also organized an advertising campaign for their class 
business, a beauty salon, using the graphic arts program Kid Pix. 

Sacred Heart Preparatory Academy, Menlo Park, CA 
High school students at Sacred Heart studying computer technology and web page design make 
weekly trips to the Greenhouse to help with several different aspects of the program. One group 
of students works during the school day to help create and maintain websites for the Creative 



Garden participants. Another group spends the afternoon with the children, aiding them in 
graphic arts and web design, while also acting as mentors and friends to the children. 

Facilities 
Plugged In is now located on the Drew Medical Foundation Campus. I would expect that they have a 
meeting room that can accommodate a large group of people. 

Contact Information 
2115 University Avenue 
East Palo Alto, CA 94303-2224 

phone: (650) 322-1134 
fax: (650) 322-6147 



41110 MEMORANDUM FOR GENE SPERLING 

April 8, 2000 

FROM: TOM KALIL AND JOSHUA WEINSTEIN 

RE: INFORMATION APPLIANCES 

What is an information appliance -- and how is it different from a PC? 

An information appliance is different from a PC in a number of respects. It is typically: 

• Cheaper ($99 - $300). 

• Quicker to turn on and boot up. 

• Simpler to use and operate. Some provide a single button for ordering pizza or accessing 
information on local news and weather. 

• Designed to do a few things well as opposed to everything that a PC does. Many information 
appliances have a focus on providing Internet and Web access - and may come bundled with 
Internet access. 

• Designed to take advantage of the Internet by storing information and programs on the 
Internet as opposed to storing them locally on a hard drive. This allows people to access 
their files, calendar, address book, etc. from wherever they are - and is a major paradigm shift 

from traditional desktop computing. 

. 
The post-PC era 

The emergence of the information appliance is part of a broader trend that some analysts call the 
"Post-PC era." It doesn't mean that the PC will disappear. It does mean that there will be an 
increasing variety of devices that are used to access the Internet, including: 

• WebTVs; 

• Set-top boxes used for cable and Internet access; 

• Cell-phones; 

• Personal digital assistants (e.g. the Palm Pilot and its successors); 

• Sega and Nintendo games. . • And many, many other specialized devices. 
• 



• Implications for the digital divide discussion 

• The emergence of the low-cost information appliance is used by our critics to suggest that the 
market will solve this problem. It certainly does underscore the need to repeat to the public 

that access to hardware is only one piece of the puzzle, and the easiest to solve at that. 

• Among the cognoscenti -- talking exclusively about PCs is passe. It's important for us in our 

remarks (especially before sophisticated audiences) to acknowledge these new trends in 
industry. 

• 

• 



o April 10, 2000 

MEMORANDUM FOR GENE SPERLING 

FROM: JOSHUA WEINSTEIN 

SUBJECT: INFORMATION APPLIANCES ON THE MARKET 

The following are information appliances currently offered or that will be coming to rnarket soon. 

i-opener 
Netpliance's i-opener is a simple, compact appliance. The company promises to have users connected to 
the Internet within five minutes. The unit connects via a 56 kbps modem. Netpliance preconfigures each i-
opener with the owner's ZIP code (for local information such as weather forecasts) and the regional dial-
up access number, so there is no software setup. Users plug in the power and phone cords and then let the 
i-opener configure itself. The interface (the way a user navigates) is more graphic-focused and requires 
significantly less computer knowledge than does a Windows interface. The device can be purchased for 
$99. The monthly fee for Internet service is $21.95 

IBM Internet Appliance 
Similar in concept and design to the Netpliance i-opener the IBM unit has a 10-inch screen and a sleek, 
matte-black case. Unlike the i-opener, the IBM entry is expected to deliver built-in broadband access 
(DSL or cable modem) right out of the gate. There won't be any local storage (no hard drive, per se, 
except to help run the Web browser). The device will be co-marketed with broadband service providers 
and ISPs. A single monthly fee will cover the cost of the broadband access and the use of the device. 

AOL-Gateway appliances 
AOL and Gateway have joined forces to create a number of non-PC devices with which to access the 
Internet. The three products that are being developed are small, lightweight tools for accessing the 
Internet in a variety of ways during the course of a consumer's daily life. Through the appliances' 
touchscreens, wireless keyboards or traditional keyboards, members will be able to get online quickly and 
easily with just a touch of a button, and perform online tasks much as they would on a PC. AOL and 
Gateway will offer: 

Desktop appliance: reliable connection and fast access to the features and content of AOL and the 
Internet. Expected to go on sale by the end of 2000. 
Wireless Web pad: an easily portable way to access popular AOL features and content within the 
home in addition to a wireless connection to a compact base station, enabling the consumer to use the 
appliance anywhere within the home. Expected to go on sale by 2001. 
Countertop appliance: will provide access to a customized version of the AOL service over a device 
that is small and light enough to be placed in highly trafficked areas of the house such as the kitchen 
or family room. The device can be mounted on any flat surface to offer the whole family quick and 
easy "touch" capability in virtually any room of the house. Expected to go on sale by the end of 2000. 

WebPC by De11 
For $999 WebPC has the same specifications as many consumer PCs, but with a smaller chassis. The unit 
ships with a one-year subscription to Dell's Internet service so users can be online within a few minutes 
of opening the box. It uses a Windows interface, but the overall set-up/installation is more user friendly. 

• 

• 



iPhone 
The InfoGear iPhone works as an e-mail station and Web access point for simple tasks (such as checking 
the news, weather, or stock quotes). This unit looks more like a telephone with a 7.4-inch monochrome 
touch-screen than a PC or any of the aforementioned Internet appliances. You can use the icons on the 
touch-screen for navigation and data entry or pull the hidden keyboard from beneath the unit to enter Web 

addresses and e-mail message. The problem is that this device makes it difficult to view larger web pages; 

still the iPhone is fine for quick, simple web tasks. 

Corporate market: Compaq's iPaq and Hewlett-Packard's e-Vectra 
These two units stress corporate features, such as asset tracking and remote manageability. They 

move away from legacy ports (all the differently shaped slots on the back of your computer) 

offering USB — Universal Serial Bus — ports, a new, simpler standard instead. The sleek, 

futuristic design is more approachable than the large desktop computers to which we have 

become accustomed. Both units start at around $500. 

• 

• 

• 
• 
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The Lighter Side Of PCs 
Less Is More For Some Computer Users 

Jump to first occurrence of: [NETPLIANCE] 

Throughout the 1990s, we saw desktop PCs earn their name by 
occupying entire desks, one box attended by a dozen 
peripherals, each with its own annoyingly unique cable. As the 
Web blossomed, we created sites for every idea under the sun 

produced an endless series of linked strands that soon grew 
cumbersome. 

I 

Because we could add more, we did. Office suites grew bloated and operating systems 

added layers like monstrous onions. Computers' threatening complexity is a strong 

deterrent for most would-be owners. PC vendors are nervous because many of today's 

sales aren't to first-time buyers; rather, many current PC owners are purchasing second 

and third systems. 

Worried that the existing market may be saturated, manufacturers must either dig in for 

a sales slump or devise ways to tap into underdeveloped markets. 

"Less is more" is the three-word philosophy offering the best hope for a hungry 
industry. In computing, this idea is embodied by the "appliance," a device that 
performs a limited set of functions and dispenses with the size, cost, and complexity of 

traditional solutions. 
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• 
• The Easy PC Appliance 

In April 1999, Microsoft announced its support for the "Easy PC Initiative," a joint 

effort with Intel to revamp the ways PCs are built. In essence, Easy PC promotes four 

ideals: First, instantly available technology, which means little or no boot-up time. 

Second, reducing setup time to less than 10 minutes and removing common sources of 

technical support calls. Third, using external Plug-n-Play, which means utilizing 
Universal Serial Bus (USB) and FireWire (IEEE 1394; a high-speed external bus used 

for connecting peripherals) for their easy installation capacities. And finally, creating 

.../article.asp?article=articles%2F2000%2Fs1104%2F09s04%2F09s04%2Easp&guid=qkeaa4s44/5/2000 
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smaller form factors and more attractive system designs. 

These four goals should appeal to every PC user. To reach the end result, however, 
manufacturers have to make several compromises. In particular, reducing tech support 
calls and making machines smaller requires eliminating many of the "legacy" systems 
still present in PCs, namely the Industry Standard Architecture (ISA) and Peripheral 
Component Interconnect (PCI) slots, diskette drives, and serial and parallel ports. 
Supporting these older technologies restricts flexibility, adds cost, and creates 
possibilities for system conflicts. 

So the good news is that an Easy PC is more reliable and has a smaller motherboard. 
But to give a file to your co-worker down the hall without a diskette drive, you'll either 
need to be on a network or send it by e-mail. You probably won't be able to use your 
year-old laser printer because most laser printers still don't have USB connections. If 
you want to pump up the volume with a hot new sound card, put your dancing shoes 
away. No motherboard slots means the only sound features you get are what's already 
wired into the motherboard chipsets. 

But vendors believe "power users" are the minority. The average user wants to play 
music, get online, and do little else. As a result, the market is queuing up to deliver a 
whole legion of Web-centric PCs, which, because of their narrow application focus, 
often get lumped into the appliance category. 

Consider Avatar Technology's VBOX Home Theater PC. The VBOX 
(http://www.v4me.com) is designed to nestle comfortably among your entertainment 
center components, and it includes a 5x DVD-ROM drive, an MP3 player, a surround-
sound speaker system, a 56 kilobits per second (Kbps) modem, 10 megabits per second 
(Mbps) /100Mbps (10/100) Ethernet support, and 14 classic video games. As with 
WebTV, users interact with the appliance via a wireless keyboard and mouse and use 

their television for a monitor. Buyers willing to sign a three-year contract for Microsoft 
Network's Internet service get the whole system for only $299.99. 

Now look more closely. The VBOX uses a 400 megahertz (MHz) central processing 
unit (CPU) and Intel's 810 chipset. It comes with a 4.3 gigabyte (GB) hard drive and 
64 megabytes of random-access memory (RAM), and it runs Windows 98. Corel's 
WordPerfect 8 is included, along with PC-cillin Anti-Virus and Supervoice Fax. All of 

a sudden, this "home theater PC" starts to look like an ordinary, low-end computer. 
This doesn't mean it's not a good deal and that it won't serve the needs of a particular 
market segment, but be aware of how names and marketing language can be used. 

"Popular buzzwords and hot acronyms will get the consumers' attention," says Billy 
Pidgeon, an analyst for Jupiter Communications. "For example, DVD, MP3, and 
digital cameras are new technologies that have captured the public's imagination," he 
says. "Devices that inexpensively offer technologies widely featured in the press but 
relatively early in the consumer adoption curve stand a better chance than competitive 
devices." 

At the higher end of the market, Dell (http://www.dell.com) has unleashed its WebPC. 
Although you might think this is a simple, Web-centered PC, the $999 WebPC has the 
same specifications as many consumer PCs. The difference is that the chassis is a bit 

.../article.asp?article=articles%2F2000%2Fs1104%2F09s04%2F09s04%2Easp&guid=qkeaa4s44/5/2000 
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smaller. The unit ships with a one-year subscription to Dell's Internet service so users 
can be online within a few minutes of opening the box. 

To see a true functionality shift conjoined with PC 
downsizing, take a look at the corporate market and a new 
wave of PC appliances, such as Compaq's iPaq 
(http://www.compaq.com) and Hewlett-Packard's e-Vectra 
(http://www.hp.com). Both configurations stress corporate 
features, such as asset tracking and remote manageability. 
Instead of using legacy slots and connections, the iPaq 
boasts five USB ports and is one of the first machines to 
incorporate a MultiBay option, into which users can hot 
swap CD-ROM, DVD-ROM, or even hard drives. 

Vectra 
HP's e-Vectra literally locks out the possibility of end users 
disturbing their configuration; programmable master locks 

secure the hard drive. In addition, because the power supply is one of the most likely 

components to fail on a PC, HP left the power supply outside the chassis. Changing the 

power supply is just a matter of grabbing a new unit off the shelf and plugging it in. 

Some speculate corporate machines may soon turn into true appliances, such as 
keyboard and display combinations that run their software from a network server. Such 

a move would likely increase hardware reliability, reduce costs, and eliminate the 

threat of users clogging their machines with conflict-causing applications. However, 

HP's Achim Kuttler, marketing manager for business desktops, North America, thinks 

this shift unlikely. 

"I think a lot of customers today are really reluctant to completely change their 

computing environment," Kuttler says. "To switch that environment, you have to 

change your operating system and your applications, and this is a big step for many IT 

users." 

Whether the elimination of legacy hardware makes the VBOX, WebPC, iPaq, or e-

Vectra "appliances," "near-PCs," or just regular PCs without certain features is merely 

a matter of marketing semantics. The point is that these machines provide PC 

functionality but with the advantages and liabilities of the Easy PC, "less is more" 

mindset. 

■ The Non-PC Appliances 

International Data Corp. (IDC), a leading computer industry-analysis firm, doesn't 
include near-PCs in its assessment of the "information appliance" market. Instead, IDC 

notes categories such as NetTV, Internet screenphones, Internet gaming devices, and 

other similar gadgets. Even among these, IDC predicts the worldwide appliance market 

will top more than $15 billion in sales by 2002. 

When we think of appliances, we think of the kitchen, which actually makes good 

.../article.asp?article=articles%2F2000%2Fs1104%2F09s04%2F09s04%2Easp&guid=qkeaa4s44/5/2000 



, 
- . 1-

- 
1 . 

Netpliance i-opener 

, 

Smart Computing-Editorial Page 4 of 5 

sense in this context. The kitchen is where families trade information and make plans, 
so it's logical that you should find an information appliance on the counter. 

The first such product is Netpliance's i-opener ($299; 
http://www.netpliance.com), which is little more than a 
keyboard, mouse, and 10-inch passive-matrix screen. 
Compact, stylish, and simple to grasp, the i-opener 
promises to have users on the Internet within five 
minutes of opening the box. Netpliance preconfigures 
each i-opener with the owner's ZIP code (for local 
information such as weather forecasts) and the regional 
dial-up access number, so there is no software setup. 
Users plug in the power and phone cords and then let 
the i-opener configure itself. 

We were skeptical of i-opener's appeal, but we were 
quickly converted. The system still had occasional bugs (we couldn't get any music to 
play from the i-opener jukebox interface), but they were nothing serious. The hotkeys 
for areas such as news, weather, e-mail, shopping, and finance are great, and i-opener's 
simple non-Windows interface made navigating a snap. 

The i-opener is simple enough for anyone to use, and the $21.95 monthly service fee is 
in line with other Internet service providers (ISPs). The product does exactly what it's 
supposed to and at a price most consumers can stomach. 

If free sounds like a better price, look at the iBrow from Merinta 
(http://www.merinta.com). The iBrow costs $200 more than the i-opener and is 
targeted at the corporate market. Specifically, large clients would have iBrows 
manufactured with their logo on the bezel and the unit preprogrammed to seek their 
Web site. The companies would then give iBrows out as promotional items to key 
account end users, complete with one year of free Web access. Virgin Megastores, for 
instance, recently contracted for 10,000 iBrows, which it plans to distribute to its 
customers under the name "Webplayer." 

The first question that might pop up is: If a business user already owns a PC, laptop, 
and perhaps one or two other Web-access devices, what is the appeal of an Internet 
terminal with limited functionality? "The consumer we have in mind is a consumer 
with a number of household members vying for time on the PC for Internet [and] e-
mail," says Kristina Lanuza, associate marketing project manager at Merinta. 

As simple as these Web devices are, even simpler options exist. If e-mail is all you 
want, companies such as VTech (http://www.vtechworld.com) and CIDCO 
(http://www.cidco.com) offer plain e-mail terminals for $100 or less. Manufacturers 
essentially sell the hardware for near cost, then make their profit on the annual service 
charges, which run around $100. Although this may seem steep for a service that most 
Web portals now give away, the appeal is their simplicity. 

On the other hand, Jupiter's Pidgeon sees a limit to how far consumers will simplify. 
He says there aren't too many users who only need e-mail access and not a Web 
browser. 
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• E Looking Ahead 

In the future, will we only interact with appliances that are suited for a specific task and 

let the networks do all the labor? Do desktop appliances signal the end of today's PC? 

Not likely, say most industry experts. People will always need one central device that 

works for a broad range of computing activities. Until the paperless society emerges, 

we'll always need scanners and printers. The cables may disappear, and the main box 

may control every electronic device in the building, but the idea of a single machine is 

here to stay. 

That said, these appliances may foreshadow some of the architectural shifts of 

tomorrow. Because the VBOX and e-Vectra are fully functional, low-priced PCs, the 

"disposable PC" may not be far away. Or, taking a cue from the iPaq, iBrow, and i-

opener, perhaps future PCs will be hardware shells that are designed to support a 

continual flow of software upgrades from the vendor. 

Whether the iBrow succeeds with its premise of promotional goodwill and novel 

convenience remains to be seen. In examining today's first-generation PC appliances, 

the influence of marketing is perhaps the most significant harbinger of all. ■ 

by William Van Winkle • 
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April 13, 2000 

MEMORANDUM FOR THE PRESIDENT 

FROM: GENE SPERLING 
MARIA ECHAVESTE 

SUBJECT: Overview of Your Digital Divide--New Markets Tour 

The purpose of this memorandum is to provide you an overview of your Digital Divide trip. We 
will submit more detailed background material for each of your 3 stops before the trip begins on 
Monday. 

As you know, you will travel to East Palo Alto, California and Shiprock, New Mexico on April 
17th  and Chicago, Illinois on April Members of Congress will accompany you on each 
portion of the trip. In addition, it is likely that Secretary Cuomo will join you in New Mexico 
and Secretary Daley in Chicago. Reverend Jesse Jackson, Rainbow Push; Yusef Jackson, One 
Net Now; Bob Johnson, Black Entertainment Television; and Raul Yzaguirre, National Council 
of La Raza will also accompany you on the entire trip. 

This memorandum is divided into four sections. The first section provides a short overview of 
the message of the trip. The next three sections provide an overview of each stop on the tour — 
including the theme for each location, a tentative list of the CEOs/community leaders who will 
be in attendance, and the highlights of the corporate deliverables. 

I. OVERVIEW OF THE MESSAGE 

• As you know, this is your third New Markets Tour. On the first two, you focused on equity 
investments in underserved communities and how more could be done to bring the benefits 
of free enterprise and empowerment (new businesses, new jobs, education and training) to 
underserved communities. 

• This trip focuses on a critical element—bridging the digital divide. Computers, the Internet, 
and the skills needed to use this technology can provide people with a chance to move 
themselves out of poverty, perhaps more quickly than ever. 

• America has an important chance to make. We can allow unequal access to technology to 
further polarize American society, or we could use technology to grow the economy and 
generate social equity at a faster rate than ever before. 
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• As with other trips, highlighting that the government is doing its part is important. However, 
it is important to challenge the private sector to help ensure that no one is left behind in the 
21st Century. This trip will allow you to highlight how the industry, community-based 
organizations and government can work together to expand access to the new opportunities 
of the Information Age. 

FIRST STOP - EAST PALO ALTO, CALIFORNIA (Morning of Day One, April 17) 

Message: Motivating Underserved Youth to "Get Connected." 

• The East Palo Alto stop is your kickoff event. It is a low-income urban community in the heart 
of the Silicon Valley. Over 80 percent of the students in local K-8 schools are eligible for free 
or reduced priced lunches. The latest data available indicates that 24 percent of East Palo Alto 
school children live below federally designated poverty level. Despite its geographic 
proximity to Silicon Valley, the center of the high-tech world, East Palo Alto residents are 
struggling. Much of the community lacks the skills necessary to succeed technology-based 
skills. Going to East Palo Alto would demonstrate that even in the shadow of Silicon Valley, 
there is still a substantial divide. 

• The focus of the event is on the importance of motivating and inspiring underserved youth to 
"get connectecr. During the NBA All Star Summit that Gene attended and our OPL briefings 
here at the White House, we consistently heard that even though there is an increased supply of 
computers and Internet access, not enough has been done to demonstrate why gaining access to 
technology is so important. This event will provide you with an opportunity to emphasize to 
young people, particularly in underserved communities, why technology is critical to their 
lives. 

• In order to make this motivational message real and communicate it to young people across the 
country, we have built a PSA campaign that the Kaiser Family Foundation has agreed to 
coordinate. Magic Johnson, Rebecca Lobo (WNBA player for the NY Liberty) have agreed to 
appear in the ads and a number of networks, including NBC, ABC, CBS, BET, MTV and Fox, 
have agreed to air them. This PSA campaign establishes a longer-term vehicle for this 
message. 

Overview of Events 
• You will start the day with an OTR stop at College Track, non-profit organization for self-

motivated students who are college bound. Thereafter you will arrive at Plugged In, a 
Community Technology Center in East Palo Alto, CA where you will provide brief remarks to 
an audience composed primarily of teenagers from East Palo Alto. Note: Plugged In received 
a 1995 grant from the Department of Commerce. 

• You will be accompanied on stage by Magic Johnson, Rebecca Lobo, and a number of major 
high-tech CEOs that have made commitments to bridge the digital divide. 
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• This event will be an opportunity for you and the other stage participants to interact with the 
audience, answer their questions, and emphasize the importance for young people to become 
technologically literate. This event will also be Webcast on the Internet-- young people will be 
hooked up to the event from schools and community technology centers in other parts of the 
country -- and will be able to e-mail you questions. 

• You will then go to the nearby Costano Elementary school where you will have a roundtable 
with a number of CEOs, senior executives and community leaders to discuss their efforts to 
bridge the digital divide. 

CEOs  
For this stop, in addition to the community delegation that will be traveling with you, some of 
the CEOs who will join you include Carly Fiorina, Hewlett-Packard; John Morgridge, Chairman 
of Cisco Systems; Henry Cisneros, Univision; Robert Knowling, Covad Communications; and 
Kaleil Tuzman, Govworks. 

Highlights of Corporate/Private Sector Announcements  
In addition to the numerous private sector announcements, there are public sector announcements 
that will be made at each site. Here are some examples of the commitments that companies have 
made that will be announced in East Palo Alto: 

• The Kaiser Family Foundation is taking the lead in developing, producing and distributing the 
PSAs to help bridge the digital divide. As stated above, the Kaiser Family Foundation, represented 
by President and CEO Drew Altman, will develop, produce and distribute public service 
announcements to help motivate young people to "get connected" and take advantage of the 
economic opportunities in the IT sector. BET, MTV, NBC, ABC, CBS, NBC, TBS, TNT, UPN, 
Fox, the Disney Channel, the Cartoon Network, the Odyssey Network and the WB have all agreed to 
join this effort by airing the PSAs. The National Association of Broadcasters has also agreed to 
distribute the PSAs to 1,000 of their members. Magic Johnson and Rebecca Lobo have agreed to 
appear in the PSAs. 

• American Online Pledges 100,000 free AOL Accounts to Students and Volunteers at PowerUP 
Affiliate Sites. AOL will provide 100,000 AOL accounts to PowerUp affiliate sites valued at $26 
million annually. With AOL's donation, PowerUp will fund and equip each of the new sites in its 
effort to provide young people with access to the wide range of content and information on the 
Internet as well as assistance to develop the skills they need to succeed in the 21st Century. 

• QUALCOMM Commits $6 million for Education Technology in Schools QUALCOMM will 
commit to helping to close the digital divide by supporting deployment of education technology in 
the San Diego, CA area. Efforts will include: 1) support to High-Tech High — an innovative 
secondary school program with a focus on math, science and technology, 2) helping to connect a 
minimum of five San Diego schools to the Internet, 3) contributing a minimum of 200 PCs to area 
schools 4) providing teacher training and technical support so that these schools may fully utilize 
their new resources and 5) supporting the School of Education's continued research and development 
efforts at the University of California at San Diego. 
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• Gateway Commits to Train 75,000 Teachers. Gateway has pledged to provide 75,000 teachers 
with technology training under the Teach America! Program. All 244 of East Palo Alto's teachers 
will be trained in the Teach America! program on ways to effectively utilize technology in the 
classroom. 

III. SECOND STOP — The Navajo Nation in Shiprock, New Mexico (Afternoon of Day 
One, April 17) 

Message: Providing Digital Opportunity to Native Americans. 

• As you remember, you were the first President to visit a Native American reservation since 
President Franklin Roosevelt. You will be making a significant statement about your 
commitment to the Native American community by going twice in a 12 month period. 

• The primary focus of the Shiprock stop will be to bring digital opportunity to Indian Country. 
As you know, Native American communities face major economic and social challenges. This 
stop in Shiprock will allow you highlight how private and public sector investments can help 
bring digital opportunity to Native Americans. This event will focus on access to technology as 
a vehicle for economic development, education and employment opportunities to Native 
Americans. New technologies could create "leapfrog" opportunities for Native American 
communities. 

Overview of Events 
• First, you will address an outdoor crowd of thousands of people at the Boys and Girls Club to 

announce the commitments that have been for Native American communities. You will be 
accompanied by the Navajo Nation Tribal President, Kelsey Begaj; Congressman Tom Udall 
and possibly Secretary Cuomo. 

• You will then travel to the Diné Tribal College where you, along with a small group, will 
participate in a Webcast with 7th and 8th grade students from the Lake Valley School. There 
will also be students and teachers from the Boys and Girls Club at the Diné site. 

• This webcast will be both a video and audio feed where you will be able to interact with the 
Lake Valley students who are located 1 hour and 45 minutes away from where you will be. 

CEOs/Community Leaders  
At this stop, in addition to those community leaders traveling, you will be joined by a number of 
CEOs, senior executives and community leaders. They include: Bruce Brooks, Director of 
Community Affairs, Microsoft [Note: he is the former deputy mayor of Seattle]; Robert 
Rutherford, Native American Systems; John Koehler, Tachyon, Inc.; Karen Smith, Executive 
Director, TechCorps; Susan Masten, President, National Congress of American Indians; and 
Kelsey Begaj, President, Navajo Nation. 
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Highlights of Corporate/Private Sector Announcements. 
Here are some examples of the commitments that CEOs or Senior Executives will make about 
investments in Indian Country: 

• Microsoft to provide $2.75 Million in New Grants to the American Indian Tribal College 
Program. Microsoft, represented by Bruce Brooks, Director of Community Affairs, will provide 
eight American Indian Tribal Colleges with technology and training through its American Indian 
Tribal College Program, part of a continuing relationship with the American Indian Science and 
Technology Education Consortium. Microsoft will provide these tribal colleges with $2.5 
million in software and $250,000 in technical assistance to ensure an increase in technical skills 
among students at tribal colleges. In addition, the program will include the tools necessary for 
the institutions to achieve Microsoft Certified Training Facility status. 

• Compaq will provide $500,000 to the Techs4Schools Partnership with TechCorps which 
Will Be Available to all Navajo Nation Schools. Compaq will announce a $500,000 
commitment to develop, pilot and support the national launch of the Techs4Schools program, 
an online mentoring program that uses the Internet to join students, teachers and volunteer 
technical experts together to advance the level of technological knowledge and support in our 
schools. Four Navajo Nation schools participated in the pilot of Techs4Schools, and 
following today's launch, Techs4Schools will be available to all Navajo Nation Schools and 
all K-12 schools nationwide. 

IV. THIRD STOP - CHICAGO, IL (Morning of Day Two, April 18) 

• You will address the Comdex Conference that is a large computer conference in the U.S. and 
will be attended by representatives of every major computer and Internet company in 
America. This event will provide you with an opportunity to challenge the high-tech industry 
to work to bridge the digital divide. 

Overview of Events 
• You may first start with a tour of one of the exhibits on the floor of the Comdex trade show. 

You will then address a 4,000 person audience of Comdex attendees. As stated earlier, 
Secretary Daley may accompany you to this event. 

Highlights of Administration's Announcements  
• You will also announce the following Administration commitments. You should emphasize 

that corporations making contributions to both Community Technology Centers and 
Neighborhood Networks would be eligible for tax incentives proposed in your FY2001 
budget. 
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✓ FY2000 Community Technology Centers Awards. The Department of Education will 
announce $44 million in awards that will result in the creation of 214 new centers and the 
substantial expansion of an existing 136. This $44 million will be awarded over three 
years and leverage $42 million in state, local and corporate funding. 

✓ HUD will Double the Number of Neighborhood Network Centers to 1,000 Across the 
Country. You will announce today that HUD will expand the number of Neighborhood 
Network Centers to 1,000 over the next two years. Neighborhood Network Centers are 
computer training facilities located in or near HUD assisted housing developments that 
offer computer access, staff assistance and a range of training resources to housing 
residents. 

✓ In addition, the Deans of 200 colleges of education will be making a commitment to 
reach your goal of training new teachers to use technology in the classroom. 
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April 15, 2000 

SHIPROCK BOYS AND GIRLS CLUB EVENT 

DATE: April 17, 2000 
LOCATION: Shiprock Boys & Girls Club Grounds 
EVENT TIME: 5:20pm - 6:45pm 
FROM: Gene Sperling 

I. PURPOSE 

To address members of the Navajo Nation, highlight the Digital Divide in Indian Country, and to 
announce several new public- and private-sector investments in Indian Country to address the Digital 
Divide. 

II. BACKGROUND 

As you remember, you were the first President to visit a Native American reservation since President 
Franklin Roosevelt. You will be making a significant statement about your commitment to the Native 
American community by going twice in a 12 month period. 

The primary focus of the Shiprock stop will be to bring digital opportunity to Indian Country. As you 
know, Native American communities face major economic and social challenges. They rank far below 
the national average in their access to telephones, computers, and the Internet. On the Navajo Nation, 
about 77.5 percent of homes are without a telephone, and 37 percent of households are without 
electricity. 

New information on communications technologies could provide Indian Country with new 
opportunities by taking advantage of e-commerce, distance learning and telemedicine. New 
technologies could create "leapfroe opportunities for Native American communities. 

This event will focus on access to technology as a vehicle for economic development, education and 
employment opportunities to Native Americans. 

You will be speaking at a Boys and Girls Club (which is also a PowerUP site) to an audience of 
approximately 20,000 members of the Navajo Nation, business leaders, students, academics, tribal 
college presidents, and tribal leaders. 



The following Members of Congress will be attending the event: 

Sen. Robert Bennett (R-UT) 
Rep. William Jefferson (D-LA) 
Rep. Silvestre Reyes (D-TX) 
Rep. Stephanie Tubbs Jones (D-OH) 
Rep. Tom Udall (D-NM) 

III. PARTICIPANTS 
YOU 
Kelsey Begaye, President of the Navajo Nation 
Representative Tom Udall 
Myra Jodie, Navajo student 
Mary Frank, Invocation 
Raymond Jim, Benediction 

Standing on stage, but not speaking (they will be announced off-stage prior to YOU): 
Taylor McKenzie, VP of the Navajo Nation 
Edward Begay, Speaker, Navajo Nation Council 
Robert Ya7zie, Chief Justice of the Navajo Nation Supreme Court 
William Lee, Chapter President, Shiprock Local Government 

IV. SEQUENCE OF EVENTS 
- YOU will arrive at the Shiprock High School Landing Zone and YOU will be greeted 

by the following individuals: 

Kevin Gover, Associate Secretary for Indian Affairs, Department of Interior 
Charles Gover, Basketball Coach, Shiprock High School 
Wilson Pipestem, President of the Kelsey Begaye Foundation 

- YOU will depart Shiprock High School Landing Zone via motorcade en route 
Shiprock Boys and Girls Club. 

- YOU will arrive at the Shiprock Boys and Girls Club 

- YOU will be announced off-stage accompanied by Representative Tom Udall, President 
Kelsey Begaye and Myra Jodie. 

- Presentation of colors by the Code Talkers (These men worked in the pacific arena during 
World War II. War messages would be coded in Navajo so as not to be revealed and then 
these men would "de-code" them. They helped win the war.) 

- Invocation by Mary Frank. 

- Kelsey Begaye will make brief welcoming remarks and introduce Representative Torn Udall. 



- Representative Tom Udall will make remarks and introduce Myra Jodie. 

- Myra Jodie will make remarks and introduce YOU. 

- YOU  will make remarks. 

- Kelsey Begaye will present you with a Tribal Blanket 

- Raymond Jim will give a Benediction. 

- YOU  work a ropeline and depart. 

V. COMMITMENTS 

YOU will be making the following announcements: 

- The FCC Chairman Announces Proposals to Increase Access Through the Lifeline Program. 
Chairman William Kennard of the FCC has proposed to increase funding under the Lifeline 
program so that every member of a federally recognized Indian tribe who is income eligible can 
have basic phone service for as little as $1 per month. The FCC has also proposed to increase 
federal universal service funding to companies willing to serve Native American reservations by 
removing the cap on the funding available to carriers that purchase exchanges on reservations; and 
changing the practice of averaging the cost of serving high-cost reservations with low-cost areas 
when calculating support amounts. 

- $2.75 Million by Microsoft in New Grants to the American Indian Tribal College Program. 
Microsoft will provide eight American Indian Tribal Colleges with technology and training 
through its American Indian Tribal College Program. Microsoft will provide these tribal 
colleges with $2.5 million in software and $250,000 in technical assistance to ensure an 
increase in technical skills among students at tribal colleges. 

- Compaq will provide $500,000 to the Techs4Schools Partnership with TechCorps which 
Will Be Available to all Navajo Nation Schools. Compaq will commit $500,000 to develop, 
pilot and support the national launch of the Tech4Schools program, an online mentoring 
program that uses the Internet to join students, teachers and volunteer technical experts 
together to advance the level of technological knowledge in our schools. Techs4Schools will 
be available to all Navajo Nation Schools and all K-12 schools nationwide. 

- A $100,000 Commitment from Andersen Consulting to Help Small Business In Indian 
Country Use E-Commerce. Andersen Consulting will pledge $100,000 to mentor and 
provide technical assistance to Native American tribes, tribal businesses, and other Native-
owned businesses to support their efforts to expand e-commerce. Andersen and the 
Department of Housing and Urban Development will coordinate this effort. This support 
will be in the form of professional mentoring, technical advising, computer equipment, and 
other services. 



- An Over $100,000 Commitment By Native American Systems To Increase Internet Access 
in Indian Country Native American Systems (NAS) will provide $100,000 in satellite 
connections to the Red Rock Day School, a Bureau of Indian Affairs school on the Navajo 
Nation in Red Valley, AZ. NAS will donate and install a satellite dish, network router, and 
12 complete computer work stations, including Compaq iPAQ computers and monitors. The 
President and CEO of NAS is Robert P. Rutherford, a member of the Choctaw Tribe. 

- The Corporation for National Service Will Announce A $1 Million AmeriCorps Grant For the  
Navajo Leader Corps. The Corporation for National Service has committed a $1 million 
AmeriCorps grant for the Navajo Leader Corps. The grant will support 50 Navajo AmeriCorps 
members in renovating 165 Head Start Centers and BIA schools across the Navajo Nation. The 
renovations will include wiring the facilities for Internet access. 

- Healtheon/WebMD Announces Internet Access to Healthcare Information. 
Healtheon/WebMD has agreed to provide free subscriptions for WebMD Practice to the 
doctors at the Indian Health Services facility in Shiprock, NM. WebMD Practice is  an 
Internet portal that provides doctors and other healthcare providers with a full spectrum of 
services and information to help them provide quality healthcare more effectively and 
efficiently. 

IBM, the W.K. Kellogg Foundation and the University of Michigan Wi11 Invest $1 Million 
in Partnership Tribal Colleges to Develop a Virtual Library For Tribal Colleges. This a 
unique $1 million partnership between IBM, the W.K. Kellogg Foundation, the University 
of Michigan and several tribal colleges to create a "virtual library." The virtual library 
homepage, unique to each tribal college, will link into a major national database that will 
catalog electronic books, magazines, joumals and Internet documents from around the 
world. 

VI. PRESS PLAN 

Open Press. 

VII. REMARKS 

Provided by Speechwriting. 
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Draft 4/15/00 7:00pm 
Lowell Weiss 

PRESIDENT WILLIAM J. CLINTON 
REMARKS ON DIGITAL DIVIDE TO THE NAVAJO NATION 

SHIPROCK, NM 
April 17, 2000 

I am profoundly honored to be here in the Navajo Nation, within the Four Sacred Mountains 
— especially on Navajo Nation Sovereignty Day. And if you will permit me, I would like to try to 
introduce myself formally in Navajo: yah-aht-AAY. William Jefferson Clinton yih-nih-shee-YEH. 
Irish nish-LEH. WJC is my name. Irish is my mother's Clan."] 

Acknowledge: introducer Myra Jodie; President Kelsey Begaye; VP Taylor McKenzie; 
Chief Justice Robert Yazzie; Speaker Edward T. Begay; Members of the Navajo Tribal Council; 
Mayor of the Shiprock Council William Lee; National Congress of American Indians Pres. Sue 
Masten; honored governors of pueblos and tribal leaders. 

Sec. Cuomo; Dpty. Secy. Interior David Hayes; Asst. Sec. Interior Kevin Gover; FCC 
Chairman Bi11 Kennard; Commissioner Gloria Tristani; Rep. Tom Udall; Sen. Robert Bennett; 
Reps. William Jefferson, Silvestre Reyes; Stephanie Tubbs Jones; Fmr. Gov. Bruce King and wife, 
Alice; high-tech leaders; pro golfer Notah Begay; Christina and Justina Jones: I can't tell you how 
proud I am of the Jones sisters and all the other young Diné [dih-neh; "Navajo people] who have 
served the Navajo Nation as AmeriCorps members. VP Gore, who couldn't be here today but 
whose vision has guided every step this Administration has taken to bring new technologies to 
communities in need. It was his E-rate initiative that has helped equip every classroom in the 
Consolidated School District with computers and the wiring to connect to the Internet. 

I also want to express my deep gratitude to the Navajo Code Talkers who are here today. 
Sen. Bingaman has been working to ensure that you receive the national honors you so richly 
deserve — and I salute his efforts. Because I want all Americans to know of the young Navajo men 
— some as young as 15 years old — who enlisted in the Marines in World War II, helped to develop 
an ingenious code based on the Navajo language, and became the communications link to and from 
the front lines of the Pacific. One of our most enduring images of freedom is that of the Marines 
hoisting the American flag over Iwo Jima. We11, America might never have taken Iwo Jima or won 
countless other battles in the Pacific if it weren't for your bravery, your sacrifice, and your 
unbreakable code. 

It is fitting that we start today by recalling the achievements of the Code Talkers. After all, 
there are few people in America who can attest as they can to the power of communication. In fact, 
if you think about it, the system that the Code Talkers used has real similarities to the worldwide 
network we call the Internet. Both systems were developed for sending information quickly, 
securely, and reliably during times of war. Both had the power to change the course of history. 

There is a cruel irony here: More than 50 years after the Code Talkers were able to 
communicate with one another over great distances in the Pacific, it is still hard to communicate 
between many parts of the Navajo Nation. In much of America, it takes just a modest amount of 
money and a modest amount of time to get someone on the Internet. Here, an astonishing 37% of 
households are without electricity, about 70% are without phone service, and more than half can't 
find work. It goes without saying that computer use and Internet connections are far below the 
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national average. 

But that is not a reason to give up on new technology. In fact, it's the opposite. I believe 
that new technologies like the Internet and wireless communications can have an enormous impact 
here in the Navajo Nation. They can help you leapfrog over some of the biggest infrastructure 
hurdles. They can make great distances virtually disappear. They can be a vehicle for economic 
development, education, health care, and employment opportunities. They can be the greatest 
equalizers our society has ever known. 

I know that the Navajo Nation has already begun to see this potential. Here in Shiprock, the 
closest public library is more than 30 miles away. And yet, thanks to your new Power Up 
partnership, children and parents are now able to browse some of the great libraries of the world just 
by going to the Boys and Girls Club. On the western side of the Navajo Nation, rural health clinics 
are now linking through computers to the finest medical specialists at the University of Arizona. 
Your new Navajo-ABLE initiative, funded in part by the Department of Education, is providing 
technologies to help children with disabilities write and communicate on computers. At Diné 
College even rural campuses have state-of-the-art computer labs where students will soon conduct 
real-time teleconferences with professors around the globe. 

And this is just the beginning. Just imagine if all remote health clinics were connected 
electronically to major medical centers. Imagine if all of the remarkable silversmiths and weavers 
of the Navajo Nation could sell their work not only in local markets but in global markets. Imagine 
if Diné could commute to high-tech, high-paying jobs in large cities just by getting on a computer 
here in Shiprock. Imagine if all Diné children had access to the same world of knowledge, at the 
same instant, as children in the wealthiest communities in America. The potential is truly 
staggering. 

I am here today to pledge that the national government will do its part to help, in ways that 
honor your tribal sovereignty. Ever since I've been President we have worked to try to empower 
the tribes of this country. I will never forget the day in 1994 when I had a chance to welcome the 
leaders of every American Indian tribe to the White House. I learned it was the first time that had 
been done since James Monroe was President in 1822. It was about time. 

When I was a little boy, I used to go to the Garland County Library in Arkansas, and I'd sit 
there for hours on end reading history of the Native American tribes. I remember once I read a 
great biography of Chief Joseph of the Nez Perce. And he made that incredible statement, "From 
this day I will fight no more forever." It was a noble, powerful thing. But as we both know, when 
many of your ancestors gave up land, water, and mineral rights in exchange for peace, security, 
health care, and education, the federal government didn't live up to its end of the deal. That was 
wrong. I have worked very hard to change it. There is nothing more important to me than getting 
this government-to-government relationship right in a way that will allow you to be lifted up. 

That's why I asked in the State of the Union address for the largest budget increase for new 
and existing programs to assist tribal nations. That's why I traveled last year to Pine Ridge and 
today to the Navajo Nation. That's why I have made Indian Country such an important focus of my 
New Markets Initiative. I want to give Americans the same incentives to invest in the 
underdeveloped areas in America that we give them to invest in the underdeveloped areas of Latin 
America or Africa or Asia. I want Americans to look first to the people here at home, who need 
work, who need education, who need technology, who need opportunity. 
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And that is why I have issued a National Call to Action to bring together governments, 
businesses, and nonprofit organizations to spread these powerful new technologies to every corner 
of our nation that has not yet shared in the digital revolution. Hundreds of organizations have 
answered this pledge — including all 32 tribal colleges in America. Today I want to announce some 
of the remarkable commitments various organizations are making to the Navajo Nation and to 
Native Americans all over the country. 

FCC Chairman William Kennard is proposing to expand the Lifeline Program to ensure that 
every Native American who needs it will be able to get basic phone service for as little as a dollar a 
month. In this day and age, when we want every American to have access to the Internet, we must 
start by making sure everyone in this nation has a phone. 

To bring high-speed satellite Internet services to Indian Country, we have two major 
commitments. Tachyon [TACK-ee-on] is providing satellite Internet access to Diné College and 
the Lake Valley School. And Native American Systems, headed by Robert Rutherford, is 
committing $100,000 to provide state-of-the-art satellite connections to the Red Rock Day School, 
and it will provide equipment to 30 other BIA schools in other parts of Indian Country. 

Compaq will provide $500,000 to spur the Tech4Schools partnership, which uses the 
Internet to help teachers make the best use of technology in schools. Four Navajo Nation schools 
participated in the pilot of Tech4Schools. Today, I am proud to say that it will be available to all 
Navajo Nation schools and all K-12 schools nationwide. Microsoft will provide $2.75 million in 
software and technical support for the American Indian Tribal College Program. Andersen 
Consulting has committed $100,000 to support small business in Indian Country. And 
Healtheon/WebMD will provide help provide valuable Internet resources to the medical 
professionals at the Indian Health Service facility here in Shiprock. I am grateful to all these 
groups. And I will continue to work with them and others to give you the tools you need to build 
the future all Diné deserve. 

I began this talk by introducing myself in the proper way — by telling you my name and my 
family's Clan. Well, it is true that we are from different Clans. Your ancestors were here on this 
continent — here within the Four Sacred Mountains — long before my ancestors had ever so much as 
heard of this blessed land we now call America. But, my friends, we are all part of the same 
American family. We are all related. 

And we have never had a better chance to build this relationship. We have never had a 
better chance to build new connections between people, between cultures, and Nations. The Navajo 
Code Talkers gave us one of the most stirring lessons in history in the power of these connections. 
They showed us in the most concrete way that our cultural diversity is our greatest strength. And 
that is precisely why we must do everything in our power to allow all Diné to lend their talents and 
skills to the great enterprise of building the American nation. Ah-heh-ha. Hah-go-neh. Thank you 
and goodbye. 

[After your remarks, Pres. Begaye will give you a tribal robe and then you will return to your seat 
for a benediction.] 
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THE PRESIDENT'S NEW MARKETS TRIP: 
FROM DIGITAL DIVIDE TO DIGITAL OPPORTUNITY 

Highlighting Technology's Economic Opportunity in Shiprock 
Apri117, 2000 

DAY, PRESIDENT CLINTON WILL VISIT SHIPROCK, NEW MEXICO TO HIGHLIGHT HOW 
ACCESS TO TECHNOLOGY CAN LEAD TO ECONOMIC OPPORTUNITY. President Clinton will visit 
Shiprock, NM where he will speak to the Navajo Nation at the local Boys and Girls Club, which is also a PowerUP 
site. The President will focus on access to technology as a vehicle for education and economic development to 
bring employment opportunities to Native Americans. He will also emphasize how public and private sector 
investments can create digital opportunity in isolated communities. The President will then participate in an 
Internet video conference at the Diné Tribal College with students from remote schools within the Navajo Nation. 
Building on his successful New Markets trips of 1999, the President will highlight the importance of mobilizing 
the high-tech industry to encourage the participation of all Americans in the digital economy. 

NATIVE AMERICANS HAVE NOT SHARED IN THE NATION'S DIGITAL REVOLUTION. 

While the number of Americans accessing the Internet has grown rapidly in recent years, there remains a digital 
divide between information "haves" and "have nots." Native Americans rank far below the national average in 
their access to telephones, computers, and the Internet, and thus unable to access the full range of information 
resources that are quickly becoming essential for success in the new economy. For example: 

• Lack of Telephone Service Only 22.5 percent ofNavajo Nation households have home telephone service as 
compared to the national average of 94 percent (American Indian Report, March 2000). 

• Lack of Education The Navajo Nation high school drop-out rate averages at 20 percent for 9th graders. Only 
one quarter of the Navajo adult population has graduated from high school (Navajo Nation, 1999). 

THE PRESIDENT WILL BE JOINED BY HIGH-TECH AND COMMUNITY LEADERS. The President will 
' ioined by Jeff Arnold, CEO, Healtheon/ WebMD Corporation; Bruce Brooks, Director of Community Affairs, 

.Tosoft; Michael Chasen, President and Co-Founder, Blackboard, Inc.; Rev. Jesse Jackson, CEO and Founder, 
Rainbow/PUSH Coalition; Yusef Jackson, Co-Chairman, One Net Now; Yvonne Jackson, Senior Vice President, 
Compaq Computer Corporation; Robert Johnson, CEO, BET Holdings, Inc.; Dr. John Koehler, President and CEO, 
Tachyon, Inc.; Susan Masten, Chairman and President of the National Congress of American Indians; Steven 
Rohleder, Managing Partner, Andersen Consulting; Robert Rutherford, President, Native American Systems; Karen 
Smith, Executive Director, TechCorps; Raul Yzaguirre, President, National Council of La Raza; and Rae Grad, 
CEO of PowerUP. 

PRESIDENT CLINTON AND HIGH-TECH LEADERS WILL ANNOUNCE KEY TECHNOLOGY 
INITIATIVES TO BRING ECONOMIC OPPORTUNITY TO NATIVE AMERICANS: 

• FCC Chairman William Kennard Announces Proposals to Increase Telephone Access for Native American 
Communities for $1 Per Month Through the Lifeline Program 

• Microsoft Wi11 Announces a $2.75 Million in New Grants to the American Indian Tribal College Program 

• IBM, the W.K. Kellogg Foundation and the University of Michigan Will Invest $1 Million in Partnership with 
Tribal Colleges to Develop a Virtual Library for Tribal Colleges 

• Compaq, in Partnership with TechCorps, Announces a $500,000 Commitment to Serve Native American 
and Other Schools Through Online Mentoring 

• The Corporation For National Service Will Announce $1 Million for the Navajo Leader Corps 

• Andersen Consulting Will Help Native American Small Business to Use E-Commerce 

• Tachyon, Inc. Will Provide 500 Navajo Nation Students with Satellite Internet Access 

An Over $100,000 Commitment by Native American Systems to Increase Internet Access in Indian Country 

• The Native American Digital Divide Taskforce Will Launch with $100,000 From America Online 

• Blackboard Inc., Commits to Providing Enhanced Educational Tools to Native American Tribal Colleges 

• Healtheon/WebMD Will Announce Intemet Access to Healthcare Information for Indian Country 



A COMPLETE LIST OF PRESIDENT CLINTON'S ANNOUCEMENTS OF PUBLIC AND PRIVATE 
SECTORS COMMITTMENTS TO BRING DIGITAL OPPORTUNITY NATIVE AMERICANS 

• FCC Chairman William Kennard Will Announce Proposals to Provide Phone Service for $1 Through the 
Lifeline Program. The Federal Communications Commission (FCC) Chairman, William Kennard, has proposed 
increasing funding under the Lifeline program so that every member of a federally recognized Indian tribe who 
is income eligible can have basic phone service for as little as $1 per month. The FCC has also proposed an 
increase in federal universal service funding to companies willing to serve Native American reservations by 
removing the cap on the funding available to carriers that purchase exchanges on reservations and changing the 
practice of averaging the cost of serving high-cost reservations with low-cost areas when calculating support 
amounts. These critical steps to expand the Lifeline program will greatly improve Native American 
communities' access to information and technology resources. 

• Microsoft Wi11 Announce $2.75 Million in New Grants to the American Indian Tribal College Program. 
Microsoft will provide eight American Indian Tribal Colleges with technology and training through its American 
Indian Tribal College Program, part of a continuing relationship with the American Indian Science and 
Technology Education Consortium. Microsoft will provide these tribal colleges with $2.5 million in software and 
$250,000 in technical assistance to ensure an increase in technical skills among students at tribal colleges. In 
addition, the program will include the tools necessary for the institutions to achieve Microsoft Certified Training 
Facility status. 

• IBM, the W.K. Kellogg Foundation and the University of Michigan Will Invest $1 Million in Partnership Tribal 
Colleges to Develop a Virtual Library For Tribal Colleges. The President will announce a unique $1 million 
partnership between IBM, the W.K. Kellogg Foundation, the University of Michigan and several tribal colleges 
to create a "virtual library." The virtual library homepage will link into a major national database that will 
catalog electronic books, magazines, journals and Internet documents from around the world. The virtual library 
will have a reference section, a database section, and local exhibitions for the 32 tribal colleges across the 
country. There will also be a technical support system which will answer student, faculty and community 
members' questions interactively. 

• Compaq, in Partnership with TechCorps, Will Announce a $500,000 Commitment to Serve Native 
American and Other Schools Through Online Mentoring. The President will announce a $500,000 
commitment by Compaq Computer Corporation to partner with TechCorps to develop, pilot and support the 
nationwide launch of Techs4Schools, an online mentoring program that uses the Intemet to join teachers 
with volunteer high-tech experts to advance the level of technological knowledge and support in our 
schools. Four Navajo Nation schools participated in the pilot of Techs4Schools, and following today's 
launch, Techs4Schools will be available to all Navajo Nation Schools and other K-12 schools nationwide. 

• The Corporation for National Service Will Announce A $1 Million AmeriCorps Grant For the Navajo Leader 
Corps. The President will announce a $1 million AmeriCorps grant for the Navajo Leader Corps. The grant will 
support 50 Navajo AmeriCorps members in renovating 165 Head Start Centers and BIA schools across the 
Navajo Nation. The renovations will include wiring the facilities for Internet access. 

• A $100,000 Commitment from Andersen Consulting to Support Small Business In Indian Country. The 
President will announce that Andersen Consulting will pledge $100,000 to mentor and provide technical 
assistance to Native American tribes, tribal businesses, and other Native-owned businesses. This assistance will 
support their efforts to expand e-commerce. Andersen and the Department of Housing and Urban Development 
will coordinate this effort. This support will be in the form of professional mentoring, technical advising, 
computer equipment, and other services. 



• Tachyon, Inc. Will Provide Tribal Colleges with Satellite Internet Access. President Clinton will announce a 
major commitment by Tachyon, Inc. to assist 500 students by bringing Internet access to Diné Tribal College 
and a remote school. The Tachyon Corporation will provide high-speed, two-way, satellite-delivered Internet 
access to link two sites of Diné Tribal College and the Lake Valley School, a Bureau of Indian Affairs school. 
This assistance from Tachyon will build upon a $10.3 million Department of Labor Youth Opportunity Grant 
received by the Navajo Nation and Diné College to help fund eight technology centers in each of Diné College's 
locations. 

• An Over $100,000 Commitment by Native American Systems to Increase Internet Access in Indian Country. 
The President will announce a more than $100,000 commitment by Native American Systems (NAS) to provide 
satellite connections to the Red Rock Day School, a Bureau of Indian Affairs school on the Navajo Nation in 
Red Valley, AZ. NAS will donate and install a satellite dish, a network router, and 12 complete computer 
workstations, including Compaq iPAQ computers and monitors for the 244 children attend the Red Rock Day 
School. NAS is also contributing an additional 30 network routers which will be distributed to similarly isolated 
Bureau of Indian Affairs schools on reservations across the country. The President and CEO of NAS is Robert P. 
Rutherford, a member of the Choctaw Tribe. 

• The Native American Digital Divide Taskforce Will Launch with $100,000 from America Online. The National 
Congress of American Indians (NCAI) will announce the creation of the Native American Digital Divide 
Taskforce. This Taskforce, with the support and cooperation of the Department of Commerce, bring together a 
core group of tribal leaders, tribal businesses, academics, government officials, and private businesses to 
examine issues of access to technology; economic development and workforce training; education; and the 
creation of culturally and socially relevant Internet resources. America Online will pledge $100,000 to support 
for this effort, which is intended to empower Native communities through increased information and access to 
advanced telecommunications and information technologies. 

• Blackboard Inc., Commits to Providing Enhanced Educational Tools to Native American Tribal Colleges. The 
President will announce a pledge of software, training and educational content to Native American Tribal 
Colleges. Blackboard, Inc., is Internet education company that powers online teaching and learning platforms, 
servicing more than 2.1 million people worldwide. Through this pledge, tribal colleges will be able to develop 
courses for students in remote areas in need of distance learning opportunities. It will also ensure access for tribal 
college students and faculty to millions of online course currently available through the Blackboard platform. 

• Healtheon/WebMD Announces Internet Access to Healthcare Information for Indian Country. 
Healtheon/WebMD has agreed to provide free subscriptions for WebMD Practice to the doctors at the Indian 
Health Services facility in Shiprock, NM. WebMD Practice is an Internet portal that provides doctors and other 
healthcare providers with a full spectrum of services and information to help them provide quality healthcare 
more effectively and efficiently. In addition, Healtheon/WebMD will install an Internet-connected kiosk 
equipped with printers in the waiting room of the Indian Health Services facility. This kiosk will allow visitors 
to search for and print out healthcare information from the WebMD portal. 

• USDA-Rural Development Announces Safe and Clean Water Funds for Indian Country. The Department of 
Agriculture will announce $3 million in grants from its American Indian Safe and Clean Water Set-Aside fund 
to serve six tribal communities in five states (AZ, ME, MN, OR, SD). Additionally, USDA is committing $2.2 
million in low interest loans and $300,000 in grants to the projects. Five tribes and one non-profit utility district 
have developed these projects to provide good quality drinking water or improved wastewater disposal. 

• HUD Announces 10 Neighborhood Network Centers Targeted in Indian Country. As part of its overall 
expansion of Neighborhood Network Centers, HUD commits to helping 10 Indian Housing Authorities to create 
Neighborhood Network Community Learning Centers, and to locating donations or other sources of funding for 
equipment and networking. 



• HUD Launches Native eDGE — the Native American Economic Development Access Center. The Department 
of Housing and Urban Development and its Office of Native American Programs (ONAP) will announce the 
creation of a Native American Economic Development Access Center, accessible via website and toll-free 
number. This Access Center, called Native eDGE (economic Development Guidance and Empowerment) will, 
for the first time, electronically link resources from over link over 12 Federal agencies with Native Americans, 
lending institutions, non-profits, foundations, and private businesses so they can collaborate to achieve 
sustainable economic development in Indian Country. The Access Center will include a publications 
clearinghouse to distribute printed materials on demand, and will provide technical assistance by economic 
development specialists. 

• The Department of Education Proposes the Challenging Online Coursework Initiative. The President will 
announces that his FY2001 budget includes $10 million to fund the Challenging Online Coursework Initiative 
for competitive grants to spur innovative research and development efforts focused on web-based Advance 

Placement (AP), second language, and other challenging coursework. Grants of up to three years would be 
provided to partnerships for research, development and evaluation of technologies such as online simulations 

and other web-based instruction that can help provide high-quality learning experiences for all students no 
matter where their school is located. This initiative will be particularly valuable for remote Native American 

schools. 

• The Small Business Administration and Treasury Propose BusinessLINC in Indian Country. Under Vice 
President Gore's leadership, the Small Business Administration (SBA) and Treasury have launched a national 
initiative called BusinessLINC. As part of his FY2001 budget, the President has proposed $1.25 million to 
expand BusinessLINC to Indian Country. During the remainder of this year, Treasury and SBA will hold at 

least two working sessions that will help explore how BusinessLINC in Indian Country might best proceed with 
particular attention to high-tech opportunities. These sessions will bring together tribal leaders, high-technology 
firms. These working sessions would explore how the high-tech industry could expand its activities into Indian 
Country. 
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PRESIDENT CLINTON'S TRIP TO BRING DIGITAL OPPORTUNITY TO ALL AMERICANS 

BACKGROUND ON INDIAN COUNTRY: THE NAVAJO NATION 

APRIL 17, 2000 

ECONOMIC CHALLENGES FACING NATIVE AMERICANS 
In the United States today, there are more than 2.4 million Native Americans that belong to more than 550 
tribes. Almost everywhere, they face serious economic challenges: 

• Half the total Native American workforce is unemployed — 50 percent in 1997 (Bureau of Indian Affairs 1997). 

• Nearly one-third of Native Americans live in poverty, compared to 13 percent of the total U.S. population 
(Census 13ureau, 1995). 

■ Thirty-eight percent of Indian children aged 6 to 11 live below the poverty level, more than twice the 18 
percent rate for the U.S. population as a whole. (Indian Health Service, 1997) 

NATIVE AMERICANS AND THE DIGITAL DIVIDE 
Although the overall number of Americans owning a computer and connected to the Internet is growing 
rapidly, there remains a persistent and growing divide between the "inforrnation rich" and the "information 
poor" that divides our country along income, ethnic and geographic lines. Rural Americans face even greater 
challenges, lagging behind the national average in computer and Internet access. Native Americans, many of 
whom live in rural and often isolated communities represent one group especially disadvantaged by this 
digital divide: 

• Households in rural areas are significantly less likely to access the Internet than are households in urban 
areas or central cities (Dept. of Commerce, 1999) 

• Only 56 percent of Native Americans living on reservations have a telephone, compared to 94.1 percent of 
all American households (Bureau of Indian Affairs, 1997). 

BACKGROUND ON THE NAVAJO NATION AND SHIPROCK, NEW MEXICO 

With a population of about 235,000 and covering an area of 16.2 million acres, the Navajo Nation is the 
largest Indian reservation in the United States. 

Shiprock, NM, population 9,095, is the community on the reservation that President Clinton will visit. It lies 
in the northeastern corner of the Navajo Nation, not far from the point where New Mexico, Colorado, Utah 
and Arizona meet. The town gets its name from a 1,700 foot geological monument rising impressively from 
the surrounding plains. The Navajo face most of the economic challenges confronting Indian reservations 
across the United States, especially in building an Information Age economy. 

• The Navajo Nation's unemployment rate was 58 percent in 1997  (Bureau of Indian Affairs, 1997). 

• With 38.8 percent of the Navajo Nation younger than age 16, the local economy will have to create 3,500 
jobs per year in order to keep an already high unemployment rate from climbing further. (Bureau of Indian 
Affairs, 1997) 

• Only 22.5 percent of Navajo homes have telephone service compared to 94.1 percent of all households in 
the United States  (Dept. of Commerce, 1999; American Indian Report, March, 2000). 

. The few telephone lines that exist are often antiquated and therefore not well suited to transmitting the 
large volumes of data that flow along the Internet. 

• Among the few Navajo towns that have Internet service, even fewer have more than one Internet Service 
Provider and thus do not receive the low prices made possible by competition. 
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Monday, April 10, 2000 

MEMORANDUM TO GENE SPERLING 

FROM: KENDRA PROCTOR GOLDBAS 

SUBJECT: BACKGROUND ON THE FCC PROPOSAL 

The FCC Chairman William Kennard Announces Proposals to Increase Access Through the 
Lifeline Program. William Kennard Chairman of the Federal Communications Commission (FCC), 
has proposed to increase funding under the Lifeline program so that every member of a federally 
recognized Indian tribe who is income eligible can have basic phone service for as little as $1 per 
month. The FCC has also proposed to increase federal universal service funding to companies 
willing to serve Native American reservations by removing the cap on the funding available to 
carriers that purchase exchanges on reservations; and changing the practice of averaging the cost of 

serving high-cost reservations with low-cost areas when calculating support amounts. 

This proposal: 

• Eliminates lack of affordability as a barrier to local phone service, by making local phone 

service available to all members of Indian Tribes for a dollar per month. 

• Encourages the build out of necessary infrasturcture. Companies will now have the 
predictable, secure revenue stream necessary to warrant facilities construction in areas 

previously regarded as high risk and unprofitable. 

• Wi11 attract new entrants and new technologies to provide service to these communities. 

Background: 

• In 1985 the FCC created the Lifeline Program which provides discounts on basic telephone 

service of up to $8.00 to all income eligible telephone customers. 

• States may increase the discount to these customers through state programs. 

• Today, 5.6 million customers receive Lifeline service. 

• The Lifeline program is included in the universal service assessment on interstate and 

international revenues of common carriers. The Lifeline component is about $450 million a 

year. 

Problem: 

• In spite of thc discount, subscribership in Indian Country remains low. 

• Only 22% of Navajo Reservation households have a phone according to the 1990 
census; Navajo Nation's more recent statistics show 27% of households with a phone. 

• Nationwide, penetration rate for Indians on reservations is 47%. 

• Penetration rate for United States is 94%. 

• Low incomes make it difficult for Indians to have a phone even where facilities are available. 

• Average annual income on the Navajo Reservation is $6,352. 



• Per capita income of American Indians on reservations or trust lands is $4,478. 

• Per capita income for entire United States is $14,420 

Proposal Specifics: 

• Increase the discount to low-income members of federal Indian Tribes to bring basic service 
to $1 for low income members of tribes. 

• Revise the qualification criteria to insure that Indians are easily able to demonstrate 
eligibility for Lifeline discounts. 

• We estimate this proposal will increase program costs by $17 million; a 3.5% increase for the 
lifeline component of the universal service program; a .4% increase in the total universal 
service program. 
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For Release 6 a.m. PDT 
April 17, 2000 

Microsoft Fosters Technology Access, Training Programs at Tribal Colleges 
Program Opens Door to Technology for American Indians 

REDMOND, Wash., and SHIPROCK, N.M. — April 17, 2000 — Microsoft Corp. 

today announced a $2.75 million digital divide donation aimed at improving the technology 

infrastructure and instruction at eight tribal colleges across the western United States. The 

announcement will take place in Shiprock, N.M., as part of President Clinton's third New 

Markets tour, which is focused on creating digital opportunity for youth, families and 

communities. During his time in Shiprock, the president will tour Diné College, one of the 

recipients of the Microsoft donation. 

"The best digital divide solutions will create a continuum of education and economic 

opportunity, taking into account cultural and geographical needs," said Steve Ballmer, president 

and CEO, Microsoft. "This program enables tribal college graduates to put their new skills to 

work in the community, expanding the impact of the technology and expertise exponentially." 

Tribal colleges represent an important source of post-high-school education for American 

Indians, who as a group have the most limited access to technology and the Internet. "With a 

high level of poverty and geographical isolation, American Indians are the ethnic group most 

likely to be caught on the wrong side of the digital divide," said Jose C' de Baca, executive 

director of the American Indian Science and Technology Education Consortium (AISTEC), 

which will disperse the funding and manage the program. "Microsoft and AISTEC have already 

- more - 
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made significant strides in advancing opportunities in technology for American Indians, and this 

initiative will help develop the significant talent that already exists at tribal colleges." 

Each of the eight colleges will receive equal cash (totaling $260,000) and varied software 

grants (totaling about $2.5 million estimated retail value), paired with intensive training and 

yearlong mentorship support from New Mexico Highlands University in Las Vegas, N.M. New 

Mexico Highlands University will receive funds and software to implement training programs 

and act as the tribal colleges' mentor institution. 

Through the program, AISTEC will support local area network development, distance 

learning, tribal college infrastructure and program/curriculum enhancement at the eight 

participating colleges. 

For the past two years, Microsoft has funded similar training and software grants on a 

smaller scale at four of these tribal colleges (noted in the list below). This program significantly 

expands that support and builds on a successful model of intensive instructor training and peer 

support. Cumulative funding over the past three years totals $455,000 and $5 million in software. 

The following tribal colleges are involved in the new initiative: 

• Haskell Indian Nations University, Lawrence, Kan. (third year of funding) 

• Northwest Indian College, Bellingham, Wash. (third year of funding) 

• Salish Kootenai College, Pablo, Mont. (third year of funding) 

• Diné College, Tsaile, Ariz., and Shiprock, N.M. (second year of funding) 

• Fort Peck Community College, Poplar, Mont. 

• Little Big Horn College, Crow Agency, Mont. 

• Southwestern Indian Polytechnic Institute, Albuquerque, N.M. 

• White Earth Tribal and Community College, Minn. 

- more - 
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Microsoft's work with AISTEC is one component of the company's efforts toward 

improving technology access and training for American Indians. Other programs include the 

following: 

• The Evergreen State College (TESC)/Skokomish Tribe. This is the second year of 
a program that extends TESC's reservation-based education programs by using 
technology to enhance the curriculum and delivery of undergraduate education to the 
Skokomish reservation (Hood Canal, Wash.). Donations to date include $75,000 plus 
approximately $80,000 in software. 

• Oglalla-Lakota College, Pineridge, S.D. Microsoft donated approximately $350,000 
in software to OLC in July 1999 to improve access for their students. 

• Boys & Girls Club, Las Courtes de Orielles, Wis. As part of a national initiative 
with the Boys & Girls Clubs of America, Microsoft provided more than $50,000 in 
cash and approximately $45,000 in software in June 1999 to help this club — which 
serves the Ojibwe people of northern Wisconsin — establish a new technology 
center. 

• Ilisagvik College, Barrow, Alaska. In February, through Microsoft's Working 
Connections program, the company donated $225,000 in cash and approximately 
$250,000 in software to help this remote community college provide information 
technology training (through outreach activities) to primarily Inuit communities on 
Alaska's North Slope. 

Created in 1983, Microsoft's community affairs program is one of the first philanthropic 

efforts in the high-tech industry. The company's worldwide charitable efforts are aimed at 

increasing access to technology for disadvantaged communities and supporting community 

organizations in the areas of education, human services, civic development, the arts and the 

environment. Last year, Microsoft gave more than $25 million in cash and $79 million in 

software* to more than 5,000 nonprofit organizations. 

About AISTEC 

NASA started AISTEC in 1994 to enhance mathematics and science education 

opportunities for American Indian students and to increase the numbers of American Indian 

students who pursue and complete university degrees in those fields. It has been one of the more 

- more - 
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successful national educational programs in designing, developing and implementing 

programmatic strategies to achieve these goals. AISTEC's primary efforts have been to help 

tribal colleges develop curricula that aligns with major engineering and technology colleges and 

universities and to reinforce support networks that help students make the transition from tribal 

colleges to universities. 

About Microsoft 

Founded in 1975, Microsoft (Nasdaq "MSFT") is the worldwide leader in software, 

services and Internet technologies for personal and business computing. The company offers a 

wide range of products and services designed to empower people through great software — any 

time, any place and on any device. 

######### 

•Based on estimated retail value. 
Microsoft is a registered trademark of Microsoft Corp. in the United States and/or other countries. 
The names of actual companies and products mentioned herein may be the trademarks of their respective owners. 

For more information, press only: 
Jenny Moede, Waggener Edstrom, (503) 443-7000, jmoede@wagged.com 
Rapid Response Team, Waggener Edstrom, (503) 443-7000, rrt@wagged.com 

Note to editors: If you are interested in viewing additional information on Microsoft, please visit 
the Microsoft home page at http://microsoft.com/presspass/ on Microsoft's corporate information 
pages. 
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Monday, April 10, 2000 

MEMORANDUM TO GENE SPERLING 

FROM: KENDRA PROCTOR GOLDBAS 

SUBJECT: BACKGROUND ON COMPAQ PROPOSAL 

Compaq will provide $500,000 to the Techs4Schools Partnership with TechCorps which 
Will Be Available to all Navajo Nation Schools. Compaq will commit $500,000 to partner 
with TECH CORPS to develop, pilot and support the nationwide launch of Techs4Schools, an 
online mentoring program that uses the Internet to join teachers with volunteer technical experts 
to advance the level of technological knowledge and support in our school. Four Navajo Nation 
schools participated in the pilot of Techs4Schools, and following today's launch, Techs4Schools 
will be available to all Navajo Nation Schools and all K-12 schools nationwide. Compaq's 
investment in Techs4Schools is part of a larger commitment to creating opportunities of access 
to technology by all Americans. 

About Compaq Compaq is a Fortune Global 100 company, is the second largest computer 
company in the world and the largest global supplier of computer systems. Compaq develops and 
markets hardware, software, solutions, and services, including industry-leading enterprise 
computing solutions, fault-tolerant business-critical solutions, enterprise and network storage 
solutions, commercial desktop and portable products and consumer PCs. 

Compaq was incorporated in 1982 and in 1999 was ranked 28 in the Fortune 500. President and 
Chief Executive Officer Michael D. Capellas was elected to this post by Compaq's Board of 
Directors on July 22, 1999. 

About TechCorps. TECH CORPS® is a national non-profit (501c3) organization dedicated to 
improving K-12 education at the grassroots level by helping educators effectively use technology 

in their schools. It was founded by Gary J. Beach, senior vice president of International Data 
Group and publisher of CIO, who envisioned an organization which challenged millions of 
Americans to build a technology infrastructure for our nation's schools, much like the Peace 
Corps challenged men and women to help build an infrastructure in developing countries. TECH 
CORPS was established as a national non-profit in October of 1995. 



Martha A. Livingston 

03/17/2000 05:21:30 PM 

Record Type: Record 

To: Thomas A. Kalil/OPD/EOP@EOP, Natasha F. Bilimoria/OPD/EOP@EOP 

cc: 
Subject: tech4schools 

On the money front: $500k for the pilot and national program ($250k each--there was software 
development costs covered in the pilot). Just to confirm--the national program has not been announced. 

TECHCORPS is ready to go with this and is remaining flexible about how to go about the launch. As 
soon as they get the word--they are ready to line up a pilot school at a location, get a school that needs 
tech support to sign up at the launch (techcorps prefereable option), or have a volunteer at an event and 
have them mentor a school online (demo idea). They are also ready to line up the Compaq CEO. 

Thanks, Martha 



Jackson T. Dunn 
- 03/22/2000 03:32:39 PM 

Record Type: Record 

To: Thomas A. Kalil/OPD/EOP@EOP, Gigi E. Georges/OPD/EOP@EOP, Natasha F. 
Bilimoria/OPD/EOP@EOP 

cc: 
Subject: New Markets Tour - Compaq's Tech Corps Initiative 

Forwarded by Jackson T. Dunn/WHO/EOP on 03/22/2000 03:32 PM 

"Ehrgood, Tom" <Tom.Ehrgood@COMPAQ.com> 

___ _ `.o,~ . _-- 03/22/2000 02:56:03 PM 

Record Type: Record 

To: Jackson T. Dunn/WHO/EOP 

cc: "Hamel, Jane" <Jane.Hamel@compaq.com>, "Mattox, Dlaine" <Dlaine.Mattox@COMPAQ.com> 
Subject: New Markets Tour - Compaq's Tech Corps Initiative 

Jay, 

It was good meeting with you, Tom, and Gigi today. Please review the 
attached description of the major Compaq initiative with Tech CorpaILLat 
Compaq's CEO, Michael Capellas, will be prepared to announce on April 10 in 
New Mexico with the President.  I hope this write-up will meet the need we 
discussed for a 1-2 page proposal from Compaq on this initiative. Please 
let me know if there is any other information you need or desire to have. 
Karen Smith, Executive Director of Tech Corps, is the right source for 
information from Tech Corps about this specific, initiative and about 
Compaq's larger partnership with Tech Corps. 

Michael Capellas is enthusiastic about bringing Compaq's contribution to 
bridging the digital divide into alignment with the President's initiative, 
and he looks forward to the opportunity to cement that in the New Markets 
Tour. Participation  in the April 10th event on an Indian reservation is an 
ideal location_fo r s rogii iith Compaq is —  
the national sponsor, was piloted on Indian reservations in cooperation 
wi and with the enthusias suppo o e BET eatr --7-1 ofiral , 

Please let me know if you require any additional information from us. We 
understand that the locations and logistics for the Tour are still in flux, 
but we look forward to your confirming Michael Capellas's participation. 



Contact information: Jane Hamel manages Compaq's technology contributions 
to under-served communities and the many partnerships involved in that 
longstanding effort. Please contact Jane by email or at 508/467-2011 for 
more information on these initiatives. Dlaine Mattox is Michael CapeIlas' 
executive assistant. Please contact Dlaine by email or at 281-514-1614 
concerning logistical and scheduling details for Michael Capellas. l will 
stay closely involved but will be out of town on travel from March 27 
through April 7 (depending on the time of the April 4 White House event, l 
may be able to make that). l can be reached during that time by email or at 
202/997-0720. 

Regards, 
Tom 

<<Compaq's Tech Corps lnitiative.doc>> 

Tom Ehrgood 
Compaq Computer Corporation 
1300 l Street, N.W. Suite 900E 
Washington, DC 20005 
Tel: 202.962.3828 
Cell: 202.997.0720 
Fax: 202.962.3838 
Tom.Ehrgood@compaq.com 

l El - Compaq's Tech Corps lnitiative.doc 
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U.S. TECH CORPS 
PROFILE 

TECH CORPS ® is a national nonprofit orRanization dedicated to improving K-12 education through the 
nology. Founded in 1995, TECH CORPS challenges Americans to help build a - 

technology infrastructure in our nation's schools. 

TECH CORPS programs are implemented though state chapters — currently they have a presence in 42 
states and the District of Columbia 

/ TECH CORPS is about people — volunteers who train teachers, mentor students, install computers, 
offer technical support and advice, participate in technology planning, and support local technology 
initiatives. 

✓ TECH CORPS is about projects — new technology resources delivered to educators throughout the 
country, including: 

✓ TECH CORPS is about partnerships — education and industry leaders coming together to share a 
common commitment to help schools integrate technology into their teaching and learning. 

COMPAQ - INVESTMENT & SUPPORT  

Compaq is a National Sponsor at the $50,000 level. Sponsorship funds enable TECH CORPS to 
strengthen & build a U.S. wide volunteer network and supports their efforts to develop focused programs 
and provide resources (technology, volunteer tool kits) to local chapters in more than 42 states. The 
hands-on support of volunteers has proven to be a critical factor in assisting educators on the effective 
use of technology in schools today. Compaq's support provides accessibility of the valuable people-
power resources into the nation's classrooms 

Compaq has contributed $500,000 to develop, pilot and support the national launch, scheduled for April 
2000, of an exciting new initiative — 

Techs4schoolsTy Online Mentoring Program 
http://www.techcorps.org/techs4schools 

teGhs4sehoolsds_a_new_prograrn_from TECELCORPS-that-sonnects_volunt ex erts with schools to 
createport structure — teams=wher ols_can-go_for_lechnology advice an 

Arainipg. The driving force behind techs4schools_is_adesire to offer volunteer technical assistance to 

.
s
._
chools_lbat_could not otherwise reach with face-to-face volunteers. 

- 
techs4schools Objectives 

techs4schools delivers technical expertise to teachers and schools regardless of geographic or 
demographic barriers. Specifically, the program is: 

• Creating a unique online collaboration between the nation's schools and representatives 
from the information technology business community. 

Jane Hamel Rev. 3/12/00 
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• Communicating via the World Wide Web, to install, operate, maintain, and integrate new 
technology in classrooms everywhere. 

• Reaching across the Internet to help teachers and students 
• Using the power of the Internet and the World Wide Web to increase vastly the number of 

volunteers and experts that can assist teachers and schools that need additional 
technical support. 

WHY IS COMPAQ INVOLVED?  

Compaq's support of TECH CORPS meets multiple objectives. This is an outstanding example of 
technology innovation that demonstrates Compaq commitment to broadening access to and knowledge of 
how to effectively use technology in the classroom. techs4schools takes volunteering to a new level : 

• demonstrates technology as a communication & learning tool for teachers 
• utilizes the internet and web technology and nonstop computing advantage 
• begins to break down the barriers of technology access & knowledge 
• provides options for schools in rural, outlying areas to have access to expertise that they 

otherwise may never have 
• provides an avenue for volunteering that people may otherwise never have 
• provides support to schools where there is an intense need for knowledge but limited 

access to technical assistance 
• provides employees an opportunity, as volunteers, to use their skills and talents in 

helping schools in their communities develop and implement technology plans. To date, 
many employees across the U.S. are volunteering their time in local schools. 

PROGRAM IMPACT 

• techs4schools is an important partnership that demonstrates Compaq's commitment to education 
and brings the company a step further, by providing the one-to-one follow-up and technical resource 
that teachers can access easily through technology ! The initiative breaks down barriers of distance, 
opens communications & new ideas for classrooms, and offers another resource to schools to make 
the most effective use of technology. Compaq makes that possible by providing the servers, laptops, 
and monetary support to TECH CORPS. 

Jane Hamel Rev. 3/12/00 
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MEMO 

TO: Mary Smith, Domestic Policy Council 
FROM: Sandy Scott, Press Secretary, Corporation for National Service 
RE: Navajo Leader Corps Announcement 
DATE: 4/14/2000 

Cynthia Johnson asked me to send you the information on Navajo Leader Corps 
that we had sent to Lowell Weiss in the speechwriting office. 

The Corporation for National Service has approved a $1 million AmeriCorps grant 
for the Navajo Leader Corps. This grant will support 50 Navajo AmeriCorps 
members to renovate 165 Head Start centers and BIA, schools across the Navajo 
reservation. Ifs part of a larger $4 million initiative to fund tribal residential corps 
nationwide. Members will start serving next January. The President could 
announce this on Monday. 

Also, I sent Lowell the following background information on Navajo AmeriCorps 
programs and Christina and Justina Jones, who were the President's guests at this 
year's State of the Union. I don't know if there is anything in the speech, but I do 
know Lowell tried to caIl Christina yesterday. 

Navajo AmeriCorps members. There are strong AmeriCorps programs in Navajo 
country -- 3 programs with 62 members on the reservation, and 20 more in Gallup, 
for a total of 82, all Navajo. 

• Navajo Veterans AmeriCorps -- 30 members ensure that Navajo veterans 
and their families are have health care, education, and other services. 

• Round Rock AmeriCorps -- 22 members tutor 85 K-5 students in reading. 
Members also construct homes and building sanitation facilities for houses that 
lack them. 

• Rough Rock AmeriCorps -- 10 members provide literacy and pre-literacy 
tutoring to children from 1-3rd grade in this America Read.s program. Rough 
Rock is located in a remote section of Arizona on the Navajo Nation. 

• National Indian Youth Leadership Development Project in Gallup NM — 
20 members provide direct cross-age tutoring and mentoring services for 
children K-8. 



- - - V - - -V  - _ 

Christina and Justina Jones were the President's guests for this year's State of the 
Union. They are both AmeriCorps Alums from the Navajo Nation who attend 
Dine' College. (Their classes are in Tsaile, AZ, the main campus. Shiprock where 
the President is speaking is a branch campus) Christina Jones, a Navajo of the Kin 
Yaa'aanii clan, joined AmeriCorps three years ago to serve her community of 
Round Rock, Arizona. Christina tutored fourth-graders and built and repaired 
homes in this community of 1,000, where half the homes have no indoor pluinbing 
and unemployment is above 50%. Through AmeriCorps, she discovered a love for 
teaching and a passion to help her community. She enrolled in the Teacher 
Education Program at nearby Dine' College, one of the nation's tribal colleges, and 
plans to teach on the reservation when she graduates next year. As a fluent Navajo 
speaker, Christina will not only help young Navajos succeed in school but 
maintain her native language and culture. While attending school full-time, 
Christina still tutors, leads a Girl Scout troop and visits elders living in isolation. 
Christina's older sister, Justina, also served in AmeriCorps and is in the same 
teacher preparation program at Dine' College. 

If you have any questions, please contact Cynthia Johnson. She met with 
Navajo President Begaye about this grant just Iast week. If you need her over the 
weekend, her number is 202-319-0828. I will be gone after 4:00 tomorrow on 
spring break. My number is 606-5000 ext. 255, but l am going out of town at 
4:00 Friday and won't be in the office Monday. 

Thank you for your interest and support. 

U U 3 
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John E, Koehler 
Biography 

Dr. John E Koehler is Founder, President and CEO of Tachyon, Inc., a company thet will provide high-speed links between the Internet and network usere throughout the world. 
Prior to establishing this business, Koehler was Executive Vice President and Chief Operating Offlcer of the Titan Corporation, a San Diego-based company thlat designs, develops, and manufactures high technology information and electronic products and sisterns for commercial and government customers. i 

Before joining Titan Koehler was President of Hughes Aala Pacific, responsible for the actlvitie® of Hughes Electronics throughout the region stretching frem New Zealand to India, In this position he was responsible for new ventures and operating businesses; marketing of commercial and defense electronics; and developing key governrnent and business relationships. Under his ieadership, business in the region more than quadrupled, to neariyla billion dollars per year, and several new ventures, principally In telecommunicationa and software/hardware systems, were launched. 
Earlier in his career at Hughes he served in a variety ot roles. He was Vice President of Hughes Telecommunications and Space Sactor, responsible for the oversight end creatlon of new ventures. marketing Initiatives, international operations, and overall strategy. The sector generated sales of approximately $2 billion a year: commercial arid international markets accounted for more than half of this figure. ir1 this role, he supervised the startup of several significant ventures, including the American Mobile Satellite Corporation and the predecessors to DlrecTV. He was also President and CEO of Hughes Communications, which more than doubled in size under his leadership, Koehler led the negotlatione for the formation of JSAT, the first prlvate Japaneae satellite communications carrier. That 3nterprise now has four satellites in orbit and is the largest satellite carrier In Asia. He was also responsible for the acquisition of Hughes Network Systems, which is now the world's largest supplier of satellite-based private networks, 

Prior to joining Hughes, Koehler was Deputy ta the Director of Central Intelligence and Director of the Intelligence Comrnunity Staff for the United States Government, He WEls instrumental in putting into place the mechanisms for congressional and executive branch oversight of U.S. Intelligence activities. In an earlier government role, Assistant Director ofthe Congressional Budget Office, he established the National Security and International Affairs divisien of that organization and directed a number of studies of U.S. defense policy and alternatives, 

I • He started his professional career in  19B7  at  the 
Rand Corporation. He was associate director of the Rand economics department and held a position on the faculty of the Rand Graduate School, In 1997 he returned to Rand as interim head of the Science and Technology Division 

Ha has published a number of papers in the  areas 
of  fore[Ign and defense policy. In addition to his business activities Koehler has been chairman of the Committee on Foreign Direct investment of the Pacific Basin Economic Council and is a member of the siolvisory board of the School of international Relations arid Pacific Studies of the University af Californ#i at San Diego, Koehler graduated summa cum leude from Yale in 1963, did post-graduate work at M.I.T„ and earned his Ph.D. in economics from Yale in 1968, 

He is married and resides in Del Mar. California with hls wlfa Susan and children Matthew and mnrgaret. An older son, Andrew, is a graduate student at E3erkeley. 
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Tachon.net-
 " fast. everywhere" 

Tachyon* 
"A Hypothetical Particle That Travels Faster Than Light 

FAST, HIGH-PERFORMANCE INTERNET EVERYWHERE NOW 

Tachyon, Incr." is the first and only company to bring to market 
two-way hlgh performance satellite delivered Internet, 

The service, called Tachyon.ner exploits the capacity of 
geostationary satellites already in orbit to bring the advantages of 
two-way broadband access to the Internet to everyone, everywhere. 
Tachyon delivers data rates ranging from 300Kbps to 2Mbps. The 
achievement of this engineering feat has resulted In 20 patents 
pending for the San Diego-based Internet Infrastructure company. 

Tachyon.net coverage makes 
High-performance Internet a global reality 

Tachyon.net connections are called TAPs" (Tachyon Access 
Polnts). A TAP is a small satellite antenna (less than one square 
meter In area) with a radio for transmitting and receiving data, and an 
indoor network server that acts as a satellite terminal and router. 
Tachyon has trained a team of professionals who mount and point 
the antenna, run standard coaxial cable from the radio to the server, 
and bring the connection online. The TAP is then connected via 
Ethernet to a LAN (local area network), 

TAP Technology Can Go Anywhere in 10 Days or Less 

While hlgh-speed terrestrial connections have waits ranging 
from 30 days to years, Tachyon guarantees installation and two-way high-speed access to the Internet within 10 business days of 
receiving the order. A Tachyon TAP can be Installed anywhere, 
whether it's a high-rise office building ih Rorne; a manufacturing facility in Tijuana; a multi-site enterprise in Stuttgart; a srnall business in Akron; a farm somewhere ln Nebraska; or an Internet start-up 30-

U 0 3 
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miles from Jackson Hole, Wyoming. Because Tachyon does not rely upon the local phone cornpany to upgrade links or need any other terrestrial infrastructure, the 10-day guarantee applies to every 
installation. 

SatMex and EutelSat Provide Phase 1 Capacity 

Today, Tachyon has satellite capacity covering all of Europe, 
from Ireland to Russia. In the Americas, Tachyon covers the region 
from Southern Canada to Costa Rica and from the Pacific Ocean to 
the Atlantic. In Europe, Tachyon has leased transponders on 
EutelSat's Telecom 2A satellite, SatMex 5, owned by Satelites 
Mexicanos S.A. de C.V. (SatMeX), provides the satellite capacity in 
the Americas, Tachyon will next offer service in South America, 
Eastern Europe and Australia. By the end of the second quarter 
2001, Tachyon plans to have leased transponder space and 
received the regulatory approvals to provide connection to the 
Internet essentially everywhere on the globe. 

Completing The Total Internet Solution 

As an infrastructure company, Tachyon is getting its product to 
custorners, among other ways, through partnerships with Internet 
Service Providers (ISPs). ISPs effer Tachyon, just as they would 
DSL, as part of what many are calling "The total Internet Solution." 
Heretofore unreachable sites are now easily and quickly connected. 
Existing customers can be upgraded, and markets and new services 
added to increase revenues. 

Tachyon is also working directly with multi-site global 
corporations, Application Service Providers (ASPs) and the system 
integrators who create information technology solutions for many of 
the world's large companies, Tachyon offers ubiquitous reach 
anywhere these companies want to do business. Tachyon.net is 
the lnternet, Intranet, and Extranet solution for businesses and other 
enterprises that require high-performance IP networking with an 
always-on connection, Tachyon.net can turn any size enterprise Into 

16 UU4 
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a seamless, worldwide, working organization bringing suppliers, customers and partners into an e-business network. 

Tachyon Meets the Needs of the Serious Internet User 

Tachyon has designed its system and service to be able to extend to the end user's location the same kind ef service guarantees and network monitoring that top-tier ISPs offer on their own network. 

• 24 X 7 active monitoring of operation ensures that the network 
manager will know immediately if a TAP drops off the network. 
Eight times a second, each TAP verifies its link by sending a 
message to the gateway. 

• Service level agreements guarantee uptime for both the gateway 
and the TAP, maximum allowable packet loss rates, and prompt 
troubfe resolution. 

• Multiple access techniques allow many users to simultaneously 
access the satellite and maintain a high-speed connection to the 
Internet. 

• Customer organizations can mix Tachyon.net with other Internet 
services. Tachyon.net is completely consistent with TCP/IP 
protocols at each end. 

Tachyon.net's differentiated service Includes three Service 
Level options that provide high-performance connectivity even during 
periods of congestion. 

cl service delivers data rates of 300 Kbps. 
c2 service delivers data rates of 800 Kbps. 
c3 service delivers data rates of 2 Mbps. 

Tachyon Technology 

Tachyon.net delivers high-speed Internet Protocol (IP) traffic 
from a sweet-spot on the !SP backbone — the point wired straight into the Internet's highest-capacity channels — going directly to end-users, 
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while eliminating the routing hops and multiple acknowledgements 
that cause performance-slowing congestion. Large transceivers 
operated by Tachyon at bandwidth-rich locations on the Net decode 
and transmit traffic directly to and from ISP backbone links. 

To maximize satellite performance, Tachyon links are 
continuously live; packets are transmitted as soon as they are 
received with no delay for reestablishing the connection. 

The high data rates reduce the duration of each transmission, 
minimizing the delay between request and response. Underlying this 
technique is a highly efficient, patented link management 
methodology, and an enhanced over-the-air protocol, with standard 
TCP/IP on each end. 

At the ISP, traffic from Tachyon is delivered directly from 
bandwidth-rich Internet backbone locations via 100-megabit Ethernet 
like any other data stream from an Internet exchange. 

Subscribers get the cleanest, fastest and rnost direct "end-run" 
to the Net. 

Founded by former Hughes Executive 

Former Hughes Vice President, John E. Koehler, Ph.D., 
founded Tachyon in 1997. Koehler foresaw that business customers 
throughout the worid would demand high-perforrnance access to the 
Internet at all their business locations sooner than could be delivered 
terrestrially or through the projected satellite lnternet systems. 
Among his positions at Hughes, Koehler was President of Hughes 
Communications, creators of Dlrect7V. 

With a Ph.D. in economics from Yale, Koehler first became 
acquainted with the potential for satellite communications when he 
served as deputy to the director of Central Intelligence for the United 
States Government. Appointed by Stansfield Tumer and asked to 
remain by Bill Casey, Koehler was responsible for the U.S. 
Government's investment in large satellite systems, data and global 
telecommunications. 
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ln creating Tachyon, Koehler believed that the right team of engineers could take advantage of existing geostationary satellite capacity to bring two-way connectivity to the Internet to everyone, everywhere now. 

He started by acquiring MultiSpectra, a small, but highly 
talented San Diego- based engineering company with deep 
experience in Internet technologies. Bruce Carneal was brought on 
board to head up development. Now the Chief Technical Officer for 
Tachyon, Carneal is the founder and forrner President of Mentat. 
Mentat built TC/TCIP and STREAM software for most versions of 
Unix. In two years, the Tachyon team designed and built a system 
that has achieved unprecedented performance and efficiency. 

Koehler knew that Tachyon had to be global in structure and in 
attitude from the very beginning. In 1998, when Tachyon had only 
20 employees, Wim Vink joined the growing company to become 
European Managing Director. Prior to joining Tachyon, Vink was 
Managing Director of Eunet International, the largest Internet Service 
Provider in Europe. Mike Liebhold, who for 15 years has led market 
development of advanced telecommunications for such companies as 
Netscape Communications, Times Mirror Publishing, Apple 
Communications and Warner Communications, joined the Tachyon 
team as Senior Vice President for Business Development. 

Prestigious Investors Provlde Early Funding 

The development of Tachyon was initially funded by an 
investment from Technologies for Information and Entertainment ill, 
LP (T.I.E.) of which MIT Media Lab founder Nicholas Negroponte is a 
partner. Negroponte Is now an active Tachyon board member. The 
first rnajor round of funding was led by The Centennial Group with 
T.I.E. continuing its participation. This round of financing provided $8 
million in the first quarter of 1998. An additional $30 million was 
raised in 1999 led by CEA Capitol. Other investors Included Bank 
Boston, BV Capitol and Matthew G. Norton. Centennial is the largest 
institutional shareholder. 
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Successful Trials 

During the past two years Tachyon has undergone successful 
trials with a major United States based Internet Service Provider. In 
Europe, Tachyon was in successful trials with a technofogy 
dependent multi-site manufacturing, parts supply and sales 
distribution corporation. Other successful trials Include a global 
agricultural company and a network of universities. 

The Tachyon Company team now numbers 87 employees. 
Tachyon's European headquarters are in Amsterdam, the European 
Internet crossroads. Mesoamerican headquarters are in Mexico City. 
World and North American Headquarters are in San Diego, 
California. 

During the first and second quarter 2000, Tachyon will roll out 
service to all of Europe, the United States and Mexico under the 
banner of the company's motto: "fast. everywhere.TM" 

For more information contact; 

Mira Tweti 
Kaiser McEuen 
310-479-8999 



- 

. Tachyon.net" 
fast.everywhere 

14 

.. 4 0we r  . 

. , 
. 

.+..-.

• IPPLIED INTELLIGENCE 

li:47 FA1 7036149266 SAF/SB lQ UU9 

For Ihunediate Release 

TACHYON AND mPowe? 
TEAM TO CREATE IiIGIi-PEB.FORMANCE 

GLOBAL AGRICULTURAL EXTRANET 

Orlando, FL, March 5, 2000 - San Diego-bitsed TachyonTM, Inc, and Colorado-
based mPower3, Inc. have joined together to rnarket Tachyon's high-specd two-way 
satcllite-delivered internet access, Tachyon.netTm, with mPower)  integrated agricultural data 
systems. The combination will provide a powerful global agricultural Extranet capable of 
linking growers, farmers, suppliers, and their markets through mPower3  information 
resources. 

Tachyon President and CEO, Dr. John Koehler, and mPower3 President, Scott 
Charbo, made the announcement today at the Commodity Classic, the annual convention of 
the National Corn Growers Association and American Soybean Association. 

This alliance will offer broadband Internet access, Intranets and Extranets to rural 
areas where high-speed traditional landlines and cable moderns are often not an option or 
cannot adequately support heeded service levels. The joint marketing agreement calls for the 
installation of 500 Tachyon Access Points (TAPstm) in 2000 and 4,500 the following year 
in the United States and the United Kingdom, 

"What we are doing will demonstrate to the world just how fast a high-pcrformance 
Extranet can be put into operation when it is not hindered by the demands of installing 
terrestrial infrastructure," commented Tachyon President and CEO, Dr. John Koehler. 

"Tachyon recently completed trials with a number of industries, and mPower3  has 
been working with the tcchnology in agriculture," said Charbo, "We found that Tachyon 
delivers exceptional speed and flexibility for agricultural information systems, especially 
the intensive data dialogue hiPower3 provides. We look forward to working with Tachyon 
in rolling out this service across the U.S. and overseas." 

(MORE) 

6808 Pacific Confer Blvd., San Diego, CA 92121-4204 858 882-8100 fax 658 882-8122 
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mPowet3  was the first company to bring cornprehensive Internet-based information 
technology services to agriculture. mPower)  helps growers optimize profitability and 
decision-making in production, marketing and risk management, and bring added value to 
the food chain by providing tracking and crop information capabilities. 

The speed and quality of Internet links have become critical factors in agriculture. 
High-speed telephone links such as DSL and T1 are nearly impossible to get outside of 
metropolitan areas. Until Tachyon, satellite-delivered Internet service has been one-way, 
with data downloads moving quickly, but the response limited by dial-up connections that 
often remain slow. 

Tachyon's two-way, high-performance satellite Internet access has enormous 
imp1ications for many industries as Extranets become the most efficient way to 
communicate with suppliers, distributors and other components that make up today's 
businesses. 

Agribusiness often has been at a disadvantage because of the rural communications 

infrastrueture. In July 1999, CNET News repotted a study showing that outdated 
infrastructure is hampering the introduction ofhigh-speed Internet service 
in at least a dozen nral states where network equipment needed to support high-speed 
access is practically nonexistent. While California has 177 Internet backbone "hubs" to 
handle high-speed data transfer, Arkansas, Wyoming and Kansas have onc each, and West 
Virginia, Montana. South Dakota, North Dakota, Maine and Vermont have none. the study 
found. 

The cost of high-speed access in rural areas also is sharply higher than in major 
cities and states with numerous hubs. Satellite-direct service allows the subscriber to bypass 
thc "dirt roads" between high-speed backbones and high-speed connections in rural statcs. 

(MORE) 

LLIU1U 
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Meanwhile, agricultural use of the Internet has sharply increased. A 1999 study 
projected that by the end of that year usage by commercial fa.rrners would triple the rate 
in 1997. 

Charbo noted that Tachyonnet can provide valuable services for growers and 
companies in "food chain management." Grain companies and food processors can 
instantly exchange data with growers through their Extranet. They can set up systems for 
crop quality monitoring, traceability, and tracking crops with specialty traits. 

Prior to establishing Tachyon in San Diego, Dr. Koehler led development of new 
comrnunications ventures for Hughes Electronics, including DireeTV, American Mobilc 
Satellite, and Japan Communication Satellite Company. He was CEO of Hughes 
Communications and VP of the Telecommunications and Space Sector, which is the Hughes 
satellite division, Prior to joining Hughes, hc wa.s Deputy Dircctor of the CIA and Associate 
Dircctor of the Rand Corporation economies department. 

Other officers and board members such as Nicholas Negroponte, founder and 
director of the Media Laboratory at Massachusetts Institute of Technology, have been at thc 
forefront of developments in European and domestic communications technology, 

Tachyon, is the first and only cornpany to bring to markct two-way high 
performance satellite-delivered Internet service. Called Tachyon,netTm. the service 
exploits the capacity of geostationary satellites already in orbit to bring the advantagcs of 
two-way broadband access to the Internet to everyone, everywhere, Tachyon delivers 
data rates ranging from 300Kbps tO 2Mbps, The achievement of this engineering feat has 
resuhed in 20 patents pending for the Internet infrastructure company. Tachyon's world 
headquarters are in San Diego, California, with Mesoamerican headquarters in Mexico 
City and European headquarters in Amsterdam. 

ryiPower3  Inc,, based in Greeley, Colorado, provides production agriculture and 
the food chain with comprehensive ficld-level information technology services. These 
products integrate components such as field-specific weather, crop modeling, pest alerts, 
prescriptive in-igation scheduling, database decision management, and Internet access. 

(MORE) 
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mPowcri  Inc. products include ,,FoTM (database, data management and reports), 
nActT1N (database, spatial and tabular data management) and nAbleTM (field-specific 
weather, crop models and pest/disease alerts). The full mPower' paekage combines all 
features, plus the services of an InPower3  Specialist trained in agronomy and computer 
usage. 

Tachyon's web site is www.titchvon,net. Visit www,mpo,,ver3.cona for an 
overview and demonstrations of mPower3  Inc. prodlets. 

! 

CONTACTS: i , 
i 

For more information about Tachyon, phone Mira Tweti, Vice President, Public Relations, 
Kaiser McEuen, 310/479-8999 ext. 130 or Cell 3 0/560-7360 

I 
For more information about triPower3  Inc., phone Ritin Butler, President, CCN Marketing 
Communications, 573/345-1124 or 816/289-5267. FriPowerlmay be reached toll-free at 
1-877-mpower3 (676-9373). 

# # • 
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acility in Shiprock, New Mexico 

Memo For: 
CC: 
From: 
Subject: 
Date: 

Background:  

Lynn Cutler 
Cameron Cohen 
Fred Hannett and Patrick Murphy 
Digital Divide Event at Indian Health Service 
April 10, 2000 

The Indian Health Service lags far behind other healthcare systems in access to the Internet for services 
and information. In order to begin to bridge this gap, Healtheon/WebMD has agreed to provide free  
subscriptions for WebMD Practice to the doctors at fhe lndian Health Service facility in Shi rock, New 

e mctice is an Interne po a a provides doctors and other healthcare provi erd-  
airnpectrum of services and information to help them provide quality healthcare more effectively and . . 
efficiently. ebMD will install an Internet-connected la to kiosk equipped 

• • ters in the waiting room of the nil y. T is ios will allow visitors to seardi for and priiit out 
healthcare in orma ion om the WebMD portal and to purchase items from our partners. All this would 
be at no charge to IHS or the patients. 

The Event: 

As we envision it, the President and Jeff Arnold (Healtheon/WebMD CEO) will be greeted by IHS 
officials to the facility. Some remarks will be made and a short demonstration will be conducted using 
the laptop computer kiosk. 

We will be happy to provide proposed points for the President's comments and/or more details on the 

agreement with IBS as requested. We plan on installing the kiosk Sunday afternoon (April 16th.) 

For More Information: 

Contact The Capitol Alliance: Fred Hannett-202.638.6012 or 
Patrick Murphy-202.544.8490 

1 of 1 4/10/2000 4:38 PM 
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MEMORANDUM 

TO: LYNN CUTLER, DEPUTY ASSTSTANT TO THE PRESIDENT 

FROM: JOHN ROMANO, DE T Ap-MSNISTRATOR, USDA-RURAL 
UTILITIES SERVI 

DATE: APRIL 5, 2000 

RE: PROJECTS READY TO BE FUNDED FROM USDA'S TRIBAL SAFE 
AND CLEAN WATER SET-ASIDE 

Attached is information on the six drinking water and sani.tary sewer projects to which 
USDA-Rural Development is ready to award funds as soon as possible. This could be 
ideal for an announcement by President Clinton in two weeks in Shiprock, NM. 

The total funding in these six projects from USDA-Rural Development's American. 

A
Indian safe and clean water set-aside fund ($12 million in grants, passed by Congress fbr 
the first time for FY 2000) is $3 million in grants. Additionally, the agency is 
committing $2.2 million in low interest loans, and $300,000 in grants, to the projects 
frorn our regular Water and Waste disposal loan and grant program . 

THE TOTAL COMMITMENT OF USDA-RUR.AL DEVELOPMENT FUNDS TO 
THESE PROJECTS, FROM TITE TRIBAL SET-ASIDE AND THE REGULAR 
WATER AND WASTE DISPOSAL LOAN AND GRANT PROGRAM, IS 
THEREFORE S5.5 MILLION. 

Five of the funding recipients are tribes; the sixth, a non-tribal utility company (Randall 
Community Water in SD), will servc a customer base that is more than 50 
percent Indian. A list of the six includes: 

ARIZONA -- $450,000 set-aside grant to the Havasupai Tribe, located in the bottom of a 
major side canyon to the Grand Canyon, for a drinking water project. This 
very remote, poor tribe has been flooded oui on a regular basis, and never 
helped by the State of AZ or FEMA. 

ARIZONA -- $350,000 set-aside grant for a drinking water project to the Spi.der Mound 
Community Utility Association, on the Hopi Reservation, where USDA-
Rural Development has been financing major water and sewer work over 
the past three years. This is the project physically closest to the 
President's speech in Shiprock. 

MAINE -- $500,000 set-aside grant to the Passamaquoddy Tribe for a wastewater 
project. Thc funds will leverage $55,000 from the Indian Health Service, 
and $200,000 from the tribe. This is the secon.d straight year we are 
funding a safe or clean water project for this tribe. 
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MINNESOTA-$783,000 grant from the tribal set-aside, combined with a $70,000 low 
interest loan from the regular Water and Waste Disposal prograrn, to the 
Bois Forte Band of Chippewas for extending both water and sewer lines. 
The project will remove an existing health hazard. 

OREGON -- $600,000 grant from the tribal set-asidc, combined with a low interest loan 
of $885,000 from the regular Water and Waste Disposal program, to the 
Confederated Tribes of the Warm Springs Reservation for wastewater 
system improvements. This amount leverages an additional $1.6 million 
for tbis large project from HUD, the EPA and the Indian Health Service. 

SOUTH DAKOTA -- $300,000 grant from the tribal set-aside fund for the Randall 
Community Water District, combined with another $300,000 in grant and 
$1.3 million in loan from the regular Water and Waste Disposal program. 
This is a drinking water project; more than 50 percent of the customers are 
American Indians on the Yankton Sioux Reservation. 

Please contact me at 720-0962 or 720-1172 if you would like more 
information/background on these projects or our tribal sct-asidc fund in gcneral. 
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Record Type: Record 

To: Natasha F. Bilimoria/OPD/EOP@EOP 

cc: 
Subject: Challenging Coursework Online 

We worked to JB Buxton to develop this Challe
uded in the OSTP ed tech
nging Coursework Online i

budget roll outpmateer
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FY01 initiative out of DPC. This piece was incl
ial  

been talked about publicly at all (as far as I know--am checking with JB on that). It certainly ties nicely with 

the Digital Divide tour as it supports supporting engaging content on the Internet (Goal One)--particularly 

for schools that may not be able to offer AP courses or where there are a shortage of ESL teachers. Here 

is the piece that JB wrote. 

APonline.do 



fees, but for boosting the capacity of schools to offer AP courses and for students to take them­
including the purchase of online coursework. 

Challenging Coursework Online Initiative 

In order to spur innovative R&D focused on online learning and teaching and to increase the 
availability of high quality online instruction, the President included this $10 million initiative in 
the FY20001 budget. As part of the Department of Education's Next Generation Technology 
Innovation Awards, the program would fund partnerships of developers and local school districts 
or state departments of education to research, develop, and evaluate the innovative use of 
technology to deliver for Advanced Placement, second language, and other challenging courses 
online. 

This effort would not aim to fund projects that lead to fully developed commercial products, but 
is designed to fund the R&D necessary to develop high quality educational resources. 
Commercial developers find it difficult or impossible to make significant research investments in 
instructional software for education because the risks are high and markets are uncertain. Federal 
resources can allow developers to take larger risks and work in partnerships with universities and 
schoo_l systems to invent and test advanced concepts.

Grants would fund research, development, demonstration, and testing of 
concepts in instructional software that commercial developers can not support with private funds. 
This program would fund research to investigate what technologies work best for online learning 
and teaching with a focus on the areas of advanced placement, second language, and other 
challenging courses. While the federal funding would not produce commercial products, it can 
produce components, tools, and insights that can be converted quickly to commercial products 
whose performance has been verified by rigorous assessment in a variety of classrooms. 

Partnerships would be between developers (for-profit and not-for-profit) and a consortium of 
school districts that would have to include high-poverty districts-the population to which the 
development of these applications are targeted--or state departments of education. The 
partnerships would ensure that research and development efforts would take into account school 
and student technological and instructional needs and that evaluation would occur in "real" 
settings. For example, developers might test beta-versions or prototypes of courses and/or 
instructional approaches with their partnering districts as a part of their projects. 

The project would run a two-stage grant process. In the first stage, a cadre of (developers-district] 
partnerships would be funded based on concept proposals to develop a fuller R&D proposal for 
funding. For example, partnerships could receive up to $100,000 planning grants each. In the 
second stage, the program would choose the best proposals to receive three-year funding grants. 
Grants might range from $500,000-$2 million. 

The program would help not only to accelerate the research and development of innovative 
technologies for curricular and instructional purposes, but also to stimulate the entry of more 
firms into the online coursework market. 



Summary 

Challenging Online Coursework Initiative 
(shorthand: AP/ESL Online) 

All students deserve access to challenging high school coursework regardless of the location of 
their school. The President's FY2001 budget includes $10 million to fund the Challenging Online 
Coursework initiative for competitive grants to spur innovative research and development efforts 
focused on high quality web-based Advance Placement (AP), second language, and other 
challenging coursework. The initiative complements the Administration's current investments to 
make information technology and the Internet accessible for all schools, provide technology 

training for teachers, improve ESL instruction, and build the capacity of high schools to make AP 

courses accessible for all their students. Grants of up to three years would be provided to 
partnerships for research, development and evaluation of innovative technologies such as on line 
simulations and other web-based instruction that can help provide high-quality learning 
experiences for all students no matter where their school is located. 

Background 

Students in many high schools in poor rural and inner city school districts lack access to the 

challenging coursework that they deserve and need to enter college. Faced with higher 
proportions of unlicensed and out of field teachers, especially in areas like math and science, and 
often little in the way of fiscal resources, these schools are unable to provide challenging courses 
in areas such as Advanced Placement disciplines, languages, and advanced science and math. 

One way to bridge this gap is through distance learning technology. Schools and states across the 
country are beginning to develop the capacity to offer coursework via the Web or other distance 
learning technologies. For example, Florida, Kentucky and Iowa have created Virtual High 
Schools; the Massachusetts-based Concord Consortium offers courses nationally and trains 
teacher to develop and teach courses for the Web; and universities around the country are 
partnering with states and school districts to offer college level and credit courses to high school 
students. 

Not only is the delivery mechanism for this coursework becoming more roundly available to 
schools, but also the instructional resources being developed are suitable for teaching these 

courses over the Internet. The computers and communication systems becoming accessible in 
even the smallest and most remote school systems in the US are capable of being used much 
more effectively than they are today. 

The problem remains that course content quality is lacking. Although efforts are beginning to 
surface to develop coursework for the Web, the content is generally akin to a hyperlinked 
textbook. Educational technologiescurrently in the schools could be used to its potential by by 
delivering high quality Web-based learning in all schools and raise the level of student 
achievement--especially for those students who currently lack the curricular opportunities. 

This initiative would complement other federal efforts to increase access to educational 
technology, the Internet, and challenging academic opportunities. The E-Rate program, the 
Technology Literacy Challenge Fund and the Technology Training for Teachers program 
continue to assist school districts and schools to purchase computer hardware and software, train 
teachers, and connect schools and classrooms to the Internet. In addition, the Administration's 
Advanced Placement Assistance Program not only offers funding to defray the costs of AP exam 
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Programs Proposals for the Digital Divide Initiative 

Native American Economic Development Access Center 04AA 
wr i sC7 

HUD's Office of Native Atnerican Programs (ONAP) will itnplement a new 
White House initiative in April 2000 through the creation of a Native American 
Economic Development Access Center. The Economic Development Access Center will, 
for the first time, link over twelve agencies through a single toll-free number and web-
site so that entrepreneurs--Native Americans, lending institutions, non-profits, 
foundations, and private businesses--can collaborate to achieve sustainable economic 
development in Indian Country. Experienced economic development specialists will 
provide personalized research, initiate dialogue among entrepreneurs, coordinate with 
other federal agencies, and share their knowledge and experience to ensure that 
relationships are developed and maintained, and that entrepreneurs receive 
information and guidance necessary to promote econornic growth in their 
comrnunities. 

HUD/ONAP is proposing a major kick-off event featuring the President and 
participating agency ecretartes announcing socay e were , web-enabled, 
personalized economic development AcC,esse rtdge the digital divide, 
HUD/ONAP will visit American Indian and Alaskan Native entrepreneurs to train them 
on the web site and create a greater awareness of the economic development resources 
and opportunities available to them. The web site, personalized support, and training 
delivery will enable all entrepreneurs regardless of their technical or economic 
development experience. 

Cisco Networking Academy Program Partners with the Cheyenne River Sioux Tribe 

HUD in conjunction with Communities In Schools (CIS) and Cisco Systems has 
entered into a partnership to bring jobs opportunities in the IT industry to underserved 
communities. In recognition of the need for 21st Century job training and job 
opportunities, Cisco Systerns, Inc., has agreed to work with HUD and CIS to expand its 
highly successful Cisco Networking Academy Program (CNAP) to serve youth and their 
families in public housing, Neighborhood Network Sites, Indian Country, and 
Empowerment Zones and Enterprise Communities. The CNAP is a 280 hour web-based 
curriculum that teaches students how to design, build and maintain computer 
networks. Program participants who go on to pass the industry standard CCNA exam 
are immediately eligible for more that 340,000 unfilled IT jobs with high starting 
salaries. 

Under the HUD-CIS-Cisco Systems partnership, CIS brings the vital support of a 
caring network of educators, community leaders, and social services which allows 
students to learn in a positive and supportive environrnent. CIS will also be working 
with HUD to establish internship opportunities so students can graduate with a 
marketable skill and on-the-job experience. Cisco Systems, Inc., is the worldwide 
Ieader in networking for the Internet and is committed to providing the learning 
laboratory packages that are needed to train students for these IT jobs of the future. 
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BUSINESSLINC 
Summary 

In the six years since President Clinton took office, the ecofio my has created 17.7 million new jobs. 
Yet even during one of the greatest periods of sustained economic growth in American history, we 

still have not achieved true equality of opportunity. Concentrations of poverty and joblessness 
continue to have a devastating effect on the social and economic fabric of communities across the 
country. This lack of opportunity is at the heart of our deepest social divisions. 

The evidence strongly suggests that there are attractive business opportunities in underserved rural 
and inner city communities that are not being met. One of the most critical needs of these 
communities is access to technical assistance. ' 

The President's BusinessLINC Initiative is designed to encourage and support mentoring 
relationships between businesses. This will improve the comrnercial prospects of small businesses 
and ensure that the opportunity to stimulate job growth, neighborhood revitalization and economic 
development of America's untapped new markets are not lost. 

- 
BusinessUNC is a key component of the president's New Markets Initiative. It complements SBNs 
existing small business counseling programs and encourages small business expansion by providing 
mentoring and technical assistance from larger businesses. 

BusinessLlNC Initiative 
The BusinessLlNC Initiative is a new partnership between the Federal government and America's 
business community to encourage large businesses to work with small business owners and 
entrepreneurs, especially in America's rural areas and inner cities. BusinessLINC, which standsfor 

• Learning, Information, Networking, and Collaboration, is designed to stimulate.business-to-busihess 
relationships that will produce one-on-one•technical advice and consulting, classroom and group 
training, peer group consulting, strategic alliances, and supplier and marketing development for 
small businesses. • - • 

• 

• • . , . . . . 
BusinessLINC will help facilitate the technical advice and assistance, access to resources and 
personal contacts that are necessary for small businesses to compete successfully. - 

• 

• 

The SBA and the Department of Treasury will jointly create mentor-protégé programs. . The 
Treasury Department program - Success Partnerships - will help increase the participation of small, 
disadvantaged and wornen-oWned businesses as contractors and subcontractors by offering technical 
advice, fmancial and management skills, endorsement credibility, and one-oit-onc advice from large 
companies. The SBA counterpart will seek to enhance the capabilities of particil,L,n;.. in the 
Agency's 8(a) business development program, and to improve their ability to compete rs:coive 
Federal Government contracts. In addition, SBA will expand ACENet (Angel Capital Electronic 
Network), which helps link rninority and women-owned businesses with investraciii — , 

• • 

SBA will recruit national and local organizations to advocate BusinessLlNC strategies through thcr 



networks, and encourage cornpanies to 1) build them into their core business strategies, 2) 
disseminate best practices, 3) create forums for businesses to exchange information and practices, 
and 4) support an Internet website to encourage BusinessLINC activities. 

SBA will assemble a BusinessLINC leadership coalition of experts, comprised of both public and 
private sector representatives. The coalition will worlc to expand business-to-business relationships 
between large and small businesses and will provide businesses with on-line information, resources, 
and a database of companies with an interest in mentor or protégé programs 
(www.businesslinc.sba.gov). 

SBA also will support activities throughout the Country that foster direct business relationships 
between larger and smaller firms on specific projects. 

The Federal Government's HUBZone Empowerment Contracting program also will support the 
BusinessLINC initiative. Under the HUBZone program, up to $6 billion in new federal contracts 
will be targeted to small businesses and distressed areas by the year 2000. In addition, it will widen 
the pool of potential government contractors and create an estimated 25,000 new jobs in more than 
7,000 rural and inner city comxnunities. 

Several large private sector firms have already committed resources to the project. Those include: 

• GE Capital will expand its Small Business Colleges, which offer business advice to 
entrepreneurs in distressed areas, and to open a fifth college in St. Louis and a new pilot 
program for women business owners in Washington, D.C. 

• Science Applications International Corporation (SAIC) will execute joint marketing 
agreements with small businesses and support relationships with small businesses in the 

• 
new HITBZone areas. •• . - * ' 

• • . 
• 

• Chase Manhattan Bank will create a new program that will connect its senior bank 
officers with women and minority small business owners, and a new partnership with the 
National Association of Black Management Consultants. 

•• 

• Bell Atlantic will spend $1.8 billion, through a partnership with SBA, to increase 
purchasing and subcontracting with minority and women-owned businesses. 



BusinessLINC: 
Busin.ess-to-Business Relationships that Increase thc Economic Competitiveness of Firms 

January 15, 1998 

Today, Treasury Secretary Robert E. Rubin and SBA Administrator Aida Alvarez announced that 
the Administration's FY 2000 budget includes seed funding of $3 million to expand 
BusinessLINCs to new markets in econominally distressed communities around the country. 

In June 1998, Vice President Al Gore launched BusinessLINC -- Learning, Information, 
Networlcing, and Collaboration, and asked Secretary Rubin and Small Business Administration 
Administrator Alvarez to lead the effort. BusinessLINC is a unique partnership between the 
federal government and America's business community to encourage large businesses to work 
with srnall business owners and entrepreneurs, in order to improve the economic competitiveness 
of smaller Sams located in distressed areas, both urban and rural. 

As a part of the initiative's efforts to gather information on current efforts encouraging business-
to-business linlcages, a series of six regional meetings were held in Atlanta, Cleveland, Chicago, 
Dallas, Los Angeles, and New York. The regional meetings, which included participation by 
busincss lcaders from both large and small companicJ; local business and civic organizations; 
and federal, state and local government officials, served as forums to spark further interest from 
the private sector community, share information about thcir business-to-business partnerships 
and racntor-protógé programs, and cxchange ideas and best practices. 

Vice President Gore released a repott on successful corporate strategies, BusinessLMC: 
Business-to-Business Relationships that Increase the Economic Competitiveness of Firms, at the 
second White House Busincss and Entrepreneurial Roundtable on Dcccmber 16, 1998. At the 
Roundtable, leading businesses announced new BusinessLINC initiatives, including 
BankBoston; Bell Atlantic; Chase Manhattan Bank; Delilah's Southern Cuisine; GE Capital; ITC 
Personnel Services; Lazo Technologies; McDonald's Corporation; Science Applications 
International Corporation; and Truraark Metal Starnping. 

Vice President Gore also announced a new private scctor BusinessLINC leadership coalition; a 
Trea.sury mentor-protege program -- Success Partnerships; and a BusinessLINC website 
(businesslinc.sba.gov) that will serve as a national database for small and large companies and 
intermediaries to identify business linkages. The $3 million in new funding will leverage these 
private sector efforts to spur BusinessLINCs at the national and local level, to bring vital 
business expertise to economically distressed communities across the country. 

The benefits to large and small fi.rms from BusinessLINCs can be significant. Smaller firms can 
use these strategies to obtain technical assistanre and management development, leverage core 
strengths, access new sources of financing, increase marketplace credibility, and enter into 
subcontracts and joint ventures. Larger companies may use BusinessLINCs to reach new 
markets, partner with agile cornpanies. create a strong supplier base, thrive in industries that call 
for inter-firm collaboration, and create a stronger community and overall businese environment. 

• 
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Executive Summary 

Vice President Al Gore launched an initiative in June 1998 called "BusinessLINC"— Learning, 
Information, Networking, an.d Collaboration — to galvani7e business-to-business relationships 
that build the conapetitive strengths of small businesses, especially those located in economically 
distressed urban and rural areas. The Vice President asked Treasury Secretary Robert E Rubin 
and U.S. Small Business Administration's Administrator Aida Alvarez to co-chair the effortto 
research business-to-business advisory services in all contexts and to suggest how best practices 
could be applied in urban and rural economically distressed communities. 

Sm.all businesses are critical to job growth and the economic vitality of the United States. Of the 
approxinaately 6.6 million employers in the U.S., over 5.5 million are businesses that employ 
fewer than 100 employees.' Srnall businesses with fewer than 100 employees employ over 37 
percent of all full-time ernployees.2  As America grows more diverse, the face of small business 
is also ehanging: in the most recent survey of business ownership prepared by the Bureau of 
Census, the number of minority-owned sraall businesses grew at a 62 percent rate while the total 
number of firms grew 26 percent, from 1987 to 1992. Yet relatively little attention has been paid 
to the ways that business relationships with larger Ems can help smaller firms thrive and 
compete effectively. 

The Department of the Treasury and the Small Business Administration, in partnership with 
other Federal agencies, held a series of BusinessLENC Regional Meetings across the country with 
over 500 business people, civic leaders and practitioners in the summer and fall of 1998. In 
addition, Treasury staff have conducted additional research, including in-depth interviews with 
experts from corporate and civic organizations, to learn from a wide array of experience. 
Ber.211ge  there has been little academic research on this topic, Treasury also contracted with 
Harvard. Business School Professor IVEchael Porter's research and consulting fum, the Initiative 
for a Competitive Inner City, which has expertise in business strategy and economic 
development, to conduct additional research and develop detailed case studies of several 
business-to-business relationships. Finally, mernbers of a CEO working group put together by 
Secretary Rubin, and outside expert reviewers, provided additional material and extensive input 
for thc report_ The report is based on our findings from these meetings, interviews and additional 
research. 

Our work suggests that business-to-business relationships — which include learning, information-
sharing, networking among firms and intermediaries, and collaboration on specific projects— can 
be essential to business success and a vital resource to help economically distressed 

i U.S. Census Bureau, U.S. Frans, Establishments, Employment. Annual Pavroll, and Estimatcd Receipts by 
Industrial Division and Enterprise Employment for 1995. 

2 Office of Advocacy, U.S. Small Business Administration, front data provided by the U.S. Department of 
Commerce, Bureau of the Censns, March 1997 Current Population Surveys. 
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"Chase has long recognized that the grawth and 
strength of small businesses is a key element to the 
ovffall health and vitality of our communities and of 
Our 014U business success- in those communities.° 
— Walter K Shipky, agairntart, The Chase 
Manhattan Corporation 
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communities. Both companies a.nd individual business professionals can bring their expertise 
and resources to bear through BusinessLINC activities. As Michael Porter has stated, "bushiess-
to-business connections, whether they be in tr-aining, purchasing, mentoring, or supplier 
relationships, are the most precious resource companies can contribute. A network of business 
relationships and sources of advice is critical to any company's success."3 

Based on the meetings, interviews and 
research conducted as part of the 
BusinessLINC initiative, this report for the 
fust time catalogs these corporate 
relationships ("BusinessUNC strategiee), 
sets forth the lessons to be learned from thern, 
and presents an action agenda for businesses 
to create more BusinessLlNC relationships — 
at the individual business level, in local 
initiatives and at the national level. 

The Regional Meetings also illustrated how Busine.esLINC strategies can have an important 
impact on distressed areas. An objective of this report is to encourage businesses outside 
economically distressed communities to enter in.to partnerships withbusinesses in these areas. 
The action agenda is designed to provide a blueprint for allowing the benefits of BusinessLINC 
strategies to reach more small and large businesses, particularly those in economically distressed 
areas. 

• 

Companies enter these business-to-business collaborations to further their business objectives. 
The report presents how companies arc creating profitable opportunities with smaller firrns as 
part of their business strategy. For example, 

• Turner Construction operates a nationwide training program that has trained over 
7,000 construction subcontractors, providing Turner with high-quality low-cost 
suppliers; 

• The North Texas Commission and the Dallas/Fort Worth Minority Business 
Development Council annually match 35-40 entrepreneurs with corporate mentors 
to advance the growth of small minority and. woman-owned companies and also 
to benefit the mentors; 

• Chase Manhattan Bank's Business Resource Centers have counseled over 5,000 
small business owners directly or through referrals to outside professionals, 

3 Porter. Professor Michael E., "The Next Agenda for America's Cities: Competing in a Global Economy," 
First Annual James W. Rouse Lecture, June 24, 1997. 
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resulting in more than $38 million in loans to more than 500 small businesses; and 

• The Women's Network for Entrepreneurial Training program, operating from the Boise, Idaho SBA District Office since 1995, has served over 1,000 women 
business owners with assistance through rnentoring roundtables. 

The benefits to both large and small companies from BusinessLINC practices can be significant, 
as discussed in Chapter I. Smaller firms can use BusinessLINC strategies to enhance their 
capability and their capacity through: 

• obtaining technical advice; 
• enhancing management development; 
• leveraging core strengths; 
• accessing sources of financing; 
• increasing marketplace credibility; and 
• entering subcontracts and joint ventures. 

Larger companies may see benefits such as: 
• reaching new markets; 

• 

• partnering with agile companies; 
• cultivating a world-class supplier base; 
• thriving in industries that call for intPx-finn collaboration; and 
• creating stronger communities and a stronger business environment. 

• 

Based on our extensive interviews, we found that the major participants in business-to-business 
relationships often are; (1) corporations that rely on smaller companies as suppliers and sales 
channels; (2) financial institutions; (3) business-led membership organizations; (4) specialized 
nonprofits; and (5) individual business professionals. We discuss this more fully in Chapter II, 
along with the range of partner firms. Although this report primarily focuses on BusinessLINC 
strategies used by corporations, these activities are often led by entrepreneurial individuals 
within firms. Individual business professionals may be interested in applying the ideas in this 
report within their company or through the interniediary organizations mentioned above. 

In Chapter 1IL we classify this range of business-to-business relationships into five basic 
strategies: (1) one-on-one technical assistance and consulting, (2) classroom and group training; 
(3) peer groups and boards of advisors; (4) supplier development and strategic alliances; and (5) 
sales channel development. 

No matter which BusinessLINC strategy was used, firms and practitioners who were interviewed 
repeated many of the same keys to successful BusinessLENC strategies, discussed in Chapter IV: 

• 

• The business-to-business relationship must be rnutually beneficial -- a "win-wie for both  
firms. These BusinessLINCs have the hallmarks of a serious bu.siness relationship — a 

3 



"General Moton believes a positive -working 
relationship between small and large businesses its 
critical to the development of healthy, vibrant 
communities. By Tom-Icing together, small and large 
companies can learn from each other, benefitfrom each 
other, and provide the economk growth needed for 
communities to flourish." - 

— John E. Smith, Jr., CEO, General Motors 

• 
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focus on business outcomes, commitment, efficient and effective interactions, and accountability. 

• The greatest benefits of BusinessUNC relationships come over a lon term and often in unanticipated ways. BusinessUNC relationships rarely generate large profits iu the short-term, but often provide real benefits over time. 

• The business must be committed to the relationship at both the top management and staff levels, with appropriate incentives for performance. 

• Successful b ess relationshis often rel on successful ersonal 
relationships. People often tend to do business with people they like and trust. 
BusinessUNIC strategies ate a method for finding and developing comnlon business goaLs and capacities, and developing tmst and personal ties. 

Chapter V focuses on the role of 
intermediary organi7ations — specialized 
nonprofits and business-led membership 
organizations — in forging and supporting 
BusinessUNCs. These organintions can 
provide the necessary local market 
knowledge a.nd business skills to 
maximize a company's investment in. 
BusinessLINC strategies. 

In particular, these strategies can have 
force in economically distressed 
communities, as is discussed more fully in Chapter VI. Successfully partnering with businesses 

companies, about the marketplace, and about the competitors — as it does to penetrate any new 
market. Although there are important challenges to BusinessLINCs with firms in these 
communities, there are also real business opportunities, Secretary Rubin has said, "these 
BusinessIINC relationships can play an important role in helping firms in economically 
distressed communities to grow and succeed." 

in distressed communities requires the same type of local market knowledge — about the 

• 

A number of companies and organ i7ations target their efforts to foster business-to-business 
relations in economically distressed areas. For exarnple, 

• GE Capital's Small Business College is an 11-week structured networldng and 
educational seminar for small business Owners that partners with organizations 
that reach local firms in distressed areas, such as the Port Authority ofNew York 
and New Jersey, and Public Service Electric & Gas of New Jersey. 



"GE Capital views the GE Capital Small Business College as a 
sound investment in the cammunities it serves. It yields stronger 
small businesses, enhanced entplayment, improved economic 
conditions, aid the potential for future business partnerships 
with our company" — Gary Wendt, CEO, GE Capital 

• 

• 

• 
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• Coastal Enterprises in. rural Wiscasset, Maine provides technical assistance and financing to small businesses, having loaned or invested $50 million in 1,000 ventures and provided training and technical assistance to roughly 4,000 women-owned businesses. Coastal Enterprises facilitates peer networks and advisory boards for owners, in conjunction with training or individual consultation. 

• Baltimore Advisors is a privately funded nonprofit whose mission is to increase employment in Baltimore by strengthening companies with annual sales from S1 million to S20 million. A network of corporate partners, comprised of business 
professionals an.d owners and mid- to large-size businesses provides one-on-one 
direct work, group strategy sessions and advisory boards. 

Distressed urban and rural areas face a number of challenges, Businesses often must deal with 
outsiders' lack of market information about the local business community an.d its resources; 
outsiders' preconceived stereotypes of businesses, workers or consumers located in poorer areas; 
and the limitations business owners in these areas may face due to their isolation from 
mainstream business networks. 

• 

Despite these barriers, certain 
advantages may enhance business 
opportunities for firms interested in 
investing in, or linking with, 
smaller firms in these communities. 
Michael Porter suggests that inner 
cities have four basic competitive 
advantages; strategic location near 
business, transportation or communication networks; unrnet local customer demand in high 
density areas; committed and available workforce; and integration with regional industries and 
clusters.' Likewise, in rural areas, latent competitive advantage may be found in proxiniity to 
natural and extractive resources, availability of developable sites, and human resources. 

• 

At the Regional Meetings and follow-up interviews, most successful examples of BusinessL1NC 
activity in economically distressed communities involved the use of interrnediaries brokering 
business-to-business connections. In Chapter VI, this report identifies special considerations 
and recommendations for BusinessLINC initiatives in economically distressed areas: 

• Partner with a skilled intermediary organization to fill market information gaps, 
supplement skill training and build trust; 

• Profile the business community and its existing support organizations; 
• Access to new customers and new markets is critical; 

.1 -The Competitive Advantage of the Inner City," Harvard Business Review, May/June I 99 S . 
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• Create a long-terrn growth plan to provide useful encouragement; and 
• Consider the full range of skills distressed-area businesses will need to grow. 

BusinessLINC concepts also part of the first Roundtable in June, including the announcenient by 
Pam Aguirre, CEO of Mexican Industries, that her firm had undertaken two joint ventures with 
larger rums  in the automotive industry that would strengthen, all the firms involved. These 
ventures continue to move forward today, and this report reviews a much wider range of 
BusinessLINC strategies. 

Treasury Secretary Rubin and SBA Administrator Alvarez transmitted this BusinessLINC report 
at the second in a series of White House Business and Entrepreneurial Roundtables on 
Community Empowerment. At this Roundtable, the Vice President announced a series of 
initiatives to implement BusinessLlNC: 

Secretary Rubin explained that the Administration would launch: 
• 

O a n.ew BusinessLINC website developed by Treasury and to be maintained by 
SBA that will allow businesses to identify local resources for BusinessLINC 
activity, success stories, and interested small and large cornpanies; 

• the launch of a Departmental BusinessLINC program to encourage these business 
relationships in its own procurement practices; 

• To carry on BusinessLINC in the private sector and apply the expertise gathered 
in this report, Secretary Rnbin acknowledged the creation of a new coalition of 
organ17ations thatwill take up the Action Agenda_ Participating organizations 
include the Business Roundtable, the National Minority Supplier Development 
Council, the Conference Board, the National Black Charnber of Commerce, the 
U.S. Hispanic Chamber of Commerce, National Association of Women Business 
Owners, the Women's Business Enterprise National Council, the National 
Association of Minority Contractors, and the National Congress for Community 
Econornic Development; 

• A number of local organizations in the cities where we held regional meetings 
have also agreed to foster BusinessLINCs in their communities: 

New York City: American Women's Economic Development, Asian Women in 
Business, Chase Manhattan Bank, New York City Partnerships & 
Chamber of Conunerce. 
Cleveland Regional Minority Purchasing Council - Greater 
Cleveland Growth Association. 
Dallas-FtWorth Minority Business Development Council, Gih, 
North Texas Commission, Noah Texas Woinen's Business 
Council. 
Asian, Inc., UCLA School of Public Policy and Social Research, 
Vermont Slauson Economic Development Corporatior, 

Cleveland: 

Dalla.s: 

Los Angeles: 
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Chicago: Chicago Association of Neighborhood Development 
Organi7ations, Chicagoland Chamber of Commerce. 

Washington, DC: The Greater Washington Board of Trade. 

SBA Administrator Alvarez stated that "SBA has made a strategic commitment to increasing 
access to its programs by these new, emerging small business communities. SBA is committed 
to increasing economic opportunity for all Americans." SBA helps small businesses succeed by 
acting as an intermediary for capital, counseling, contracting, and networking for small 
businesses. Administrator Alvarez explained the SBA announcements: 

• The launch of the HUB Zone program to provide Federal contracting 
opportunities for qualified small businesses in distressed communities. The SBA 
expects that HUBZone contracting will equal roughly $2 billion in FY 1999 and 
increase to almost $6 billion in 2003. 

• The approval of the first formal mentor-protégé relationship before the first of the 
year under SBA's new 8(a) Mentor-Protege Prograrn to enhance the capacity of 
these firms and improve their ability to receive federal contracts. 

• The development of a new on-line "Small Business Classroom" for training and 
informing entrepreneurs on how to raise capital, how to write a business plan, and 
how to reach counselors and mentors. 

• The expansion of ACENet (Angel Capital Electronic Network) that will help • 

minority- and women-owned businesses to access investment capital. 

Companies also announced several new BusinessLlNC activities including: 

• Bell Atlantic will target $1..8 billion in direct purchases and subcontracts to small 
businesses by the year 2000, pursuant to a Memo randutn with the SBA. Bell 
Atlantic will also formally mentor at least three companies each year. 

• Science Applications International Corporation (SAIC), with $4 billion in sales, 
will sign joint marketing agreements with small businesses to pursue commercial 
contracts, applying its lessons learned from federal rnentor-protege programs. In 
addition, SAIC will establish a high-level committee to exarnin.e how to develop 
relationships with small businesses in HUB Zones, Empowerment Zones and 
Enterprise Communities. 

• Chase Manhattan Bank will open a Business Resource Center in the Bronx, its 
third BRC, to provide technical assistance to an estimated 500 small businesses 
per year. Chase will also offer in-depth, structured BusinessLINC assistance to 
selected Chase suppliers and other minority- and women-owned businesses froin 
Chase's senior executives and the National Association of Black Management 
Consultants. Additionally, Chase will become a corporate sponsor of the new 
coalition promoting BusinessLINC activities. 

7 
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• GE Capital will further extend its successful outreach for its four Small Business 
College sites (New York City, Newark, NJ, Philadelphia and Stamford, CT) with 
200 graduates annually to small businesses in distressed areas. In the Spring of 
1999, GE Capital will open a fifth College site, in St. Louis. GE Financial 
Assurance will pilot a new seminar series for women business owners in 
Washington DC, reanhing an. estimated 2,500 people in the first year. 

• Trutnark broke ground in the last month for a joint venture with Mackie 
Automotive Systems th n f  will create over 300 jobs in Detroit's Empowerment 
Zone, an example of an increasingly common BusinessLINC strategy in th_e 
automotive industry. In addition, Trurnark has enlisted the National Association 
of Black Autornotive Suppliers to act as the Business.L1NC intermediary in the 
Detroit area to fQster new BusinessL1NCs. 

• McDonald's, as part of its effbrts to support small business entrepreneurship in 
central cities, facilitated the sale of 19 restaurants in Youngstown, Ohio, including 
inner city sites, to an African-American franchisee. McDonald's also announced 
that of the 125 applicants in training to be new MCDoanld's franchisees, 65% are 
minority and women, including 43 African-Americans, 13 Hispanic-Americans 
and 12 Asian Americans Moreover, McDonald's reported that purchases from 
minority suppliers have more than quadrupled since 1997, putting such purchases 
at almost $3 billion in. 1998. 

This report is intended to spark further efforts by the private sector, local organ izations, and 
government, working together. To foster these initiatives, the report suggests a BusinessLINC 
Action Agenda, sununarized on the next page and detailed in the final chapter. 

• 

8 
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Summary of Action Agenda 

A. Starting Individual BusinessL1NCs 

1. Consider objectives and desired outcomes. 
2. Profile the potential BusinessLINC partn.ers. . 
3. Learn about existing organ  172  dons and resources, public and private, that could 

complement the effort. 
4. Formulate a BusinessLrNC strategy for your company or organization, such as: 

• one-on-one technical advice and consulting, 
• classroom and grOup training, 
• peer groups and boards of advisors, 
• supplier development and strategic alliances, or 
• sales channel development. 

5. Consider special factors in establishing BusinessL1NCs in economir.ally 
distressed areas. 

B. Catalyzing More BusinessLINCs at the National Level: 

1. Recruit a coalition of organizations to advocate BusinessLINC strategies through 
their networks, and corporations to build into their core business strategies. 

• 

2. Disseminate BusinessLINC best practices and case studies, and create forums for 
businesses to exchange information and practices. 

3. Develop a national award for leading BusinessLINC practices, and compose case 
studies of winning companies. • 

4. Create a seed fund th.at a national BusinessLINC coalition could award to local 
BusinessL1NC initiatives focused on econornically distressed areas. 

5. Promote and support an Internet website to encourage BusinessLfNC activity. 

C. Catalyzing more BusinessL1NCs at the Local Level: 

1. Recruit local finns to employ BusinessLINC strategies. 

2. Galvanize support to bolster local interrnedia.ry organizations, such as specialized 
nonprofits and business membership organi7ations, that foster BusinessLINCs. 

3. Target resources to enlist existing orga.nizations that can encourage more 
BusinessUNC activity in economically distressed communities. 
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FOR IMMEDIATE RELEASE Contacts: Kathy McKiernan 
AOL Foundation 
(703) 265-1746 

JoAnn K. Chase 
NCAI 
(202) 255-7040 
(202) 466-7767 

AOL FOUNDATION PARTNERS WITH NATIONAL CONGRESS OF 
AMERICAN INDIANS TO ACCELERATE 

DIGITAL OPPORTUNITY IN INDIAN COUNTRY 

$100,000 Grant Establishes NCAI Digital Divide Task Force 

Shiprock, NM, April 17, 2000 — The AOL Foundation today announced it is developing 
a partnership with the National Congress of American Indians (NCAI) to bring digital 
opportunity to Indian Country and has selected the NCAI to receive the first ever AOL 
Digital Divide Bridge grant of $100,000. The grant will help establish the National 
Congress of American Indians Digital Divide Task Force, to provide national leadership 
for efforts to bridge the Digital Divide among Tribal Nations. 

The Task Force — the first initiative developed by tribal leaders for tribes to resolve 
digital divide issues — will develop a strategy for the formation and deployment of 
strategic, tribal-based, private-sector partnerships to provide the needed access, 
education, training, economic development and legal mechanisms to successfully bridge 
the digital divide in Indian Country. 

Indian Country suffers from a general lack of telecommunications and information 
technology services and infrastructure. As other communities begin to focus on bringing 
Internet connectivity to their citizens, many American Indians and Alaska Natives have 
yet to be connected to a basic telephone network. The announcement of the grant award 
was made in the Indian community of Shiprock, NM, as President Clinton visited there 
on his New Markets tour to call attention to the importance of creating digital opportunity 
and the special challenges many remote and technologically underserved communities 
face. 

The AOL Foundation's Digital Divide Bridge Grant program supports projects that help 
bridge the divide between those who have access to technology and those who do not. 



Additional digital divide grant winners will be announced later this month. The AOL 
Foundation, founded by America Online, Inc. in 1997, is dedicated to ensuring that the 
new medium fulfills its promise to benefit society. 

Jim Kimsey, Chairman of the AOL Foundation and AOL co-founder, said: "In the 
Internet Century, access to technology and the training to make the most of it is not only 
empowering, it's necessary. We must all work together to make sure that no one is left 
behind, and ensure that Native Americans receive the full benefits of this new medium 
quickly. The AOL Foundation is delighted to partner with the NCAI as it builds its 
Digital Divide Task Force on behalf of Native Americans across the country." 

Susan Masten, President of the NCAI said: "The AOL Foundation, in its brief history, 
has supported numerous worthy programs, and The National Congress of American 
Indians is honored to be chosen for this significant award and to be the first ever recipient 
of the AOL Foundation Digital Divide Grant Initiative. We are eager to use the 
investment to implement and coordinate our efforts to bridge the digital divide in Tribal 
Communities." 

Additionally, America Online earlier today participated in the announcement by the 
PowerUP youth technology consortium that it will launch 250 sites in the year 2000. 
AOL is donating 100,000 free accounts — worth over $26 million annually — to the 
PowerUP initiative. 

About the AOL Foundation 

The AOL Foundation focuses on taking action to ensure that the benefits promised to 
society by the Internet Revolution are realized as fully and quickly as possible by all 
people. The Foundation, founded by America Online, Inc. in 1997, is dedicated to using 
online technology to enrich society by improving the lives of our families and children 
and empowering people to help bridge the divide between those who have access to 
interactive technology and those who do not. Foundation initiatives include the Digital 
Divide Grant Initiative, the Digital Opportunity Partnership, PowerUP, the Community 
Education Initiative, the Interactive Education Initiative, the Digital Divide Network, the 
AOL Employee Civic Involvement Initiative, the AOL Rural Telecommunications 
Awards, and a pilot school-business partnership in Washington, D.C. called AOL 
Achievers. The Foundation recently launched Helping.org, a nonprofit, one-stop 
philanthropy portal where people can sign up to volunteer or make donations to any of 
650,000 charities, whether or not they have an online presence. For more information on 
the AOL Foundation, visit www.aolfoundation.org. AOL keyword: AOL 
FOUNDATION. 

About the National Congress of American Indians 

The National Congress of American Indians, founded in 1944, is the oldest, largest and 
most representative national Indian organization. NCAI serves the needs of a broad 
membership of Indian and Native governments and organizations. 
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About America Online 

Founded in 1985, America Online, Inc., based in Dulles, Virginia, is the world's leader in 
interactive services, Web brands, Internet technologies, and e-commerce services. 
America Online, Inc. operates: two worldwide Internet services, America Online, with 
more than 22 million members, and CompuServe, with more than 2.5 million members; 
several leading Internet brands including ICQ, AOL Instant Messenger and Digital City, 
Inc.; the Netscape Netcenter and AOL.COM portals; the Netscape Navigator and 
Communicator browsers; AOL MovieFone, the nation's #1 movie listing guide and 
ticketing service; and Spinner.com and NullSoft's Winamp, leaders in Internet music. 
Through its strategic alliance with Sun Microsystems, the company develops and offers 
easy-to-deploy, end-to-end e-commerce and enterprise solutions for companies operating 
in the Net Economy. 

# # # 
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