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CURRENT AND POTENTIAL AGENCY ROLES (10/27/93) 

Below is a first draft of existing and potential agency roles in promoting the 
NII and its applications. This list is not intended to be exhaustive -- merely 
intended to demonstrate the broad impact of the NII on agency missions. Many 
agencies play a role in the High Performance Computing and Communications 
Initiative, which is helping to develop the technology for the NII. 

1. Agriculture 

• Explore link between telecommunications infrastructure and rural 
development 

• Promote access to information through Extension Service and grass-
roots activities of Americans Communicating Electronically 

2. Commerce 

• Chair of IITF 

• Lead agency on telecommunications policy, spectrum management 
(NTIA) 

• NTIA grants program 

• Promoting interoperability and applications in manufacturing (NIST) 

• Dissemination of information (e.g. global change, economic statistics) 

3. Defense 

• Technology Reinvestment Project funding many NII-related pilot 
projects and consortia 

• ARPA programs in scalable computing, gigabit networks, simulation, 
Advanced Internet, agile manufacturing, digital libraries, health care, 
conceptualization of NII architecture 

• Proposed program in "information appliances" 

• Responsible for National Security/Emergency Preparedness 
dimensions of NII, including reliability and security 
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• Use of purchasing power to stimulate innovation 

• "Global Grid" 

• Dissemination of open source information 

4. Education 

• Develop links between NII and our six national education goals 

• Star Schools Program 

• Explore role of libraries in NII (Library Services Construction Act, 
Higher Education Act) 

• Professional development for teachers 

• National strategy for K-12 networking 

• Evaluation and assessment of educational technology 

• Involve Chapter 1 schools in networking activities 

5. Energy 

• Role of National Labs: CRADAs in NII-related topics, computational 
test-beds 

• Energy demand and supply management (e.g. role of utilities in NII) 

• NII applications for Environmental Restoration and Waste 
Minimization 

• On-line information to accelerate technology transfer process 

6. Health and Human Services 

• Health applications of NII: such as computer-based patient records, 
unified electronic claims, personal health information systems, digital 
libraries. 

• Electronic benefits transfer 

• Applications of NII for Americans with disabilities 
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. 7. Housing and Urban Development 

• Role of telecommunications in empowerment zones 

8. Interior 

• National Biological Survey 

• Environmental monitoring 

• Geographic Information Systems 

9. Justice 

• Competition policy 

• Telecommunications for law enforcement 

10. Labor 

• Contribution of NII to life-long learning and labor markets 

11. State 

• Electronic embassies 

• Support for networking in developing countries 

12. Transportation 

• Telecommuting 

13. Treasury 

• Development of regulatory regime that will permit electronic 
commerce 

• Depreciation policy 

• Export financing for telecommunications equipment 

14. Veterans Affairs 

• Health care applications 



Independent Agencies: 

1. Environmental Protection Agency 

• Environmental monitoring 

2. General Services Administration 

• Support for "electronic governmene -- e.g. electronic commerce, 
inter-agency e-mail, procurement reform, etc. 

3. National Aeronautics and Space Administration 

• ACTS satellite 

• Remote sensing 

• Digital libraries 

4. National Science Foundation 

• Major participant in HPCC program, NREN 

• "Collaboratories" as tool for scientific research 

• Networking for universities, K-12 

5. Small Business Administration 

• SBIR as a tool for encouraging small business participation in NII 
research 

• Small business applications of NII (e.g. electronic commerce) 
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THE WHITE HOUSE 

WASH I NGTON 

July 8, 1993 

MEMORANDUM 

TO: MEMBERS OF THE INFORMATION INFRASTRUCTURE TASK FORCE 

FROM: JOHN H. GIBBONS, DIRECTOR, OSTP?t 
ROBERT RUBIN, ASSISTANT TO THE P IDENT FOR ECONOMIC (L? 
POLICY 

RE: STRUCTURE OF THE INFORMATION INFRASTRUCTURE TASK FORCE 
AND NEXT STEPS 

The Administration is committed to formulating and implementing forward—looking 
telecommunications and information policies that will accelerate the development of a 
National Information Infrastructure (NII). The NII, consisting of high—speed 
telecommunications networks, computers, and data bases, will allow Americans to access the 
information they need, when and where they need it. To accomplish this goal, the White 
House, under the aegis of the National Economic Council (NEC) and the White House Office 
of Science and Technology Policy (OSTP), has formed the Information Infrastructure Task 
Force (IITF), which will be chaired by the Secretary of Commerce. . 

For the last few months, our staff have been meeting with agency staff to lay the 
groundwork for the task force and to develop an agenda. This memo outlines the structure of 
the IITF and a tentative schedule for the next two months. 

Mission of the IITF 

As outlined in our May 24 memo, the IITF will be responsible for articulating and 
implementing the Administration's vision for the NII. It will consist primarily of sub—Cabinet 
officials from those agencies involved in telecommunications and information policy. 
Attached is a list of agencies that have expressed an interest in participating in the IITF along 
with the names and phone numbers of the principals and key staffers involved. 

The task force will address a variety of issues, including regulatory policy, government 
information policy, and government policies which will promote applications of the NII in 
areas such as health, education and life—long learning, and electronic commerce. 

The first task of the IITF will to be develop a vision document outlining the 
Administration's strategy for accelerating the development of the NII. This document will be 
similar to "Technology for America's Economic Growth", the February 22nd statement which 



provides the framework for the Administration's technology policies. NTIA is taking the lead 
in developing this document, which will be circulated for review by the IITF members and 
their staff. 

Structure of the IITF 

The IITF itself will be chaired by the Secretary of Commerce. Much of the staff work 
for the task force will be done by the National Telecommunications and Information 
Administration (NTIA) and other agencies within the Department of Commerce. 

We anticipate that the full IITF will only meet 3-6 times per year. Most of the work 
of the IITF will be done by the following three committees on telecommunications policy, 
information policy, and applications: 

1. Telecommunications Policy Committee. 

Chair: Larry Irving, Assistant Secretary for Communications and Information 

Task: Develop Administration positions on key telecommunications policy issues 
such as competition in local exchange and cable television service, Modified Final 
Judgement, cable-telco cross-ownership, universal access and service, and relationship 
between federal and state regulators. The immediate task of this group will to be 
develop the Administration's position on S. 1086, the Telecommunications 
Infrastructure Act, introduced recently by Senators Danforth and Inouye. The first 
hearing on the bill is scheduled for July 15. 

2. Information Policy Committee. 

Chair: Sally Katzen, Administrator, OMB's Office of Information and Regulatory 
Affairs. This committee will have three working groups: 

a. Working Group on Intellectual Property Rights will develop proposals for 
protecting copyrights and other IPR in an electronic world. Chaired by the 
Patent and Trademark Office, Department of Commerce. 

b. Working Group on Privacy will develop proposals to protect individual 
privacy in the context of rapid increases in the collection, storage, and 
dissemination of personal data in electronic form. 

c. Working Group on Federal Information will focus on ways to promote 
dissemination of Federal data in electronic form. Chaired by OMB. 

1 



3. Committee on Applications 

Chair: Arati Prabhakar, Director, NIST 

Task: Coordinate Administration efforts to demonstrate and promote applications of 
information technology in electronic commerce, education, health care, government 
services, libraries, and other areas. This group will work closely with the Federal 
Coordinating Council on Science, Engineering and Technology (FCCSET) 
Subcommittee on High—Performance Computing and Communications and Information 
Technology, which coordinates federal programs for development of new applications 
technology, to determine how Administration policies can best promote the 
deployment of such technologies. 

Advisory Mechanisms: 

1. A high—level private sector advisory group will be established to provide advice to the 
IITF. It will consist of representatives of the many different stakeholders in the NII. 

2. For advice on information technology issues, the IITF will often turn to agencies 
participating in the High Performance Computing and Communications Program, 
which is coordinated by OSTP. Some of the members of the coordinating committee 
for that program will also serve on the IITF and its working groups, ensuring close 
communication between the two groups. 

3. A private sector advisory group is being established to provide technical input to the 
HPCC Program. 

Timetable/Next steps 

1. July: Each of the three committees will meet to agree on a workplan and to start to 
address the key issues they face. These meetings are scheduled for: 

Telecommunications Policy Committee, July 22, 10:00 a.m. to 12:00 noon, in 
Room 4898, Department of Commerce. Contact Willa Petty, National 
Telecommunications and Information Administration, 482-1840. 

Information Policy Committee, July 19, 2:00 p.m. to 4:00 p.m. in Room 9104, 
New Executive Office Building. Contact Lamont Dupont, Office of 
Management and Budget, 395-3785. 

Applications Committee, July 21, 3:00 p.m. - 5:00 p.m., in Room 1412, 
Department of Commerce, (14th and Constitution), Contact Cita Furlani, (301) 
975-2657, National Institute of Standards and Technology. 
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2. July: Drafts of the vision document will be circulated for review and comment. 

3. Early August: A meeting of the full Information Infrastructure Task Force is 
planned. This meeting would held to review the vision document, the committee 
workplans, and develop an agenda for the remainder of 1993. 

Follow-up: 

1. In addition to contacting the committee chairs designated above, please let us know 
which of the committees, if any, your agency is interested in participating in. Please 
explain the interest of your agency in the issues that the committee will be addressing, 
and describe the resources your agency can contribute to help develop Administration 
policy in this area. This information should be faxed to the attention of Tom Kalil, 
National Economic Council, at (202) 456-2223, and Mike Nelson, Office of Science 
and Technology Policy, (202) 395-4155. 

2. Contact Tom Kalil (456-2801) or Mike Nelson (395-6175) for more information on 
the IITF or if you have suggestions on the structure and agenda of the task force. 
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THE WHITE HOUSE 

WAS H I N GTO N 

July 8, 1993 

MEMORANDUM 

TO: MEMBERS OF THE INFORMATION INFRASTRUCTURE TASK FORCE 

FROM: JOHN H. GIBBONS, DIRECTOR, OSTP?5It-
ROBERT RUBIN, ASSISTANT TO THE P IDENT FOR ECONOMIC a_2 
POLICY 

RE: STRUCTURE OF THE INFORMATION INFRASTRUCTURE TASK FORCE 
AND NEXT STEPS 

The Administration is committed to formulating and implementing forward—looking 
telecommunications and information policies that will accelerate the development of a 
National Information Infrastructure (NII). The NII, consisting of high-speed 
telecommunications networks, computers, and data bases, will allow Americans to access the 
information they need, when and where they need it. To accomplish this goal, the White 
House, under the aegis of the National Economic Council (NEC) and the White House Office 
of Science and Technology Policy (OSTP), has formed the Information Infrastructure Task 
Force (IITF), which will be chaired by the Secretary of Commerce. . 

For the last few months, our staff have been meeting with agency staff to lay the 
groundwork for the task force and to develop an agenda. This memo outlines the structure of 
the IITF and a tentative schedule for the next two months. 

Mission of the HTF 

As outlined in our May 24 memo, the IITF will be responsible for articulating and 
implementing the Administration's vision for the NII. It will consist primarily of sub—Cabinet 
officials from those agencies involved in telecommunications and information policy. 
Attached is a list of agencies that have expressed an interest in participating in the IITF along 
with the names and phone numbers of the principals and key staffers involved. 

The task force will address a variety of issues, including regulatory policy, government 
information policy, and government policies which will promote applications of the NII in 
areas such as health, education and life-long learning, and electronic commerce. 

The first task of the IITF will to be develop a vision document outlining the 
Administration's strategy for accelerating the development of the NII. This document will be 
similar to "Technology for America's Economic Growth", the February 22nd statement which 



provides the framework for the Administration's technology policies. NTIA is taking the lead 
in developing this document, which will be circulated for review by the IITF members and 
their staff. 

Structure of the IITF 

The IITF itself will be chaired by the Secretary of Commerce. Much of the staff work 
for the task force will be done by the National Telecommunications and Information 
Administration (NTIA) and other agencies within the Department of Commerce. 

We anticipate that the full IITF will only meet 3-6 times per year. Most of the work 
of the IITF will be done by the following three committees on telecommunications policy, 
information policy, and applications: 

1. Telecommunications Policy Committee. 

Chair: Larry Irving, Assistant Secretary for Communications and Information 

Task: Develop Administration positions on key telecommunications policy issues 
such as competition in local exchange and cable television service, Modified Final 
Judgement, cable-telco cross—ownership, universal access and service, and relationship 
between federal and state regulators. The immediate task of this group will to be 
develop the Administration's position on S. 1086, the Telecommunications 
Infrastructure Act, introduced recently by Senators Danforth and Inouye. The first 
hearing on the bill is scheduled for July 15. 

2. Information Policy Committee. 

Chair: Sally Katzen, Administrator, OMB's Office of Information and Regulatory 
Affairs. This committee will have three working groups: 

a. Working Group on Intellectual Property Rights will develop proposals for 
protecting copyrights and other IPR in an electronic world. Chaired by the 
Patent and Trademark Office, Department of Commerce. 

b. Working Group on Privacy will develop proposals to protect individual 
privacy in the context of rapid increases in the collection, storage, and 
dissemination of personal data in electronic form. 

c. Working Group on Federal Information will focus on ways to promote 
dissemination of Federal data in electronic form. Chaired by OMB. 



3. Committee on Applications 

Chair: Arati Prabhakar, Director, NIST 

Task: Coordinate Administration efforts to demonstrate and promote applications of 
information technology in electronic commerce, education, health care, government 
services, libraries, and other areas. This group will work closely with the Federal 
Coordinating Council on Science, Engineering and Technology (FCCSET) 
Subcommittee on High—Performance Computing and Communications and Information 
Technology, which coordinates federal programs for development of new applications 
technology, to determine how Administration policies can best promote the 
deployment of such technologies. 

Advisory Mechanisms: 

1. A high—level private sector advisory group will be established to provide advice to the 
IITF. It will consist of representatives of the many different stakeholders in the NII. 

2. For advice on information technology issues, the IITF will often turn to agencies 
participating in the High Performance Computing and Communications Program, 
which is coordinated by OSTP. Some of the members of the coordinating committee 
for that program will also serve on the IITF and its working groups, ensuring close 
communication between the two groups. 

3. A private sector advisory group is being established to provide technical input to the 
HPCC Program. 

Timetable/Next steps 

1. July: Each of the three committees will meet to agree on a workplan and to start to 
address the key issues they face. These meetings are scheduled for: 

Telecommunications Policy Committee, July 22, 10:00 a.m. to 12:00 noon, in 
Room 4898, Department of Commerce. Contact Willa Petty, National 
Telecommunications and Information Administration, 482-1840. 

Information Policy Committee, July 19, 2:00 p.m. to 4:00 p.m. in Room 9104, 
New Executive Office Building. Contact Lamont Dupont, Office of 
Management and Budget, 395-3785. 

Applications Committee, July 21, 3:00 p.m. - 5:00 p.m., in Room 1412, 
Department of Commerce, (14th and Constitution), Contact Cita Furlani, (301) 
975-2657, National Institute of Standards and Technology. 
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2. July: Drafts of the vision document will be circulated for review and comment. 

3. Early August: A meeting of the full Information Infrastructure Task Force is 
planned. This meeting would held to review the vision document, the committee 
workplans, and develop an agenda for the remainder of 1993. 

Follow-up: 

1. In addition to contacting the committee chairs designated above, please let us know 
which of the committees, if any, your agency is interested in participating in. Please 
explain the interest of your agency in the issues that the committee will be addressing, 
and describe the resources your agency can contribute to help develop Administration 
policy in this area. This information should be faxed to the attention of Tom Kalil, 
National Economic Council, at (202) 456-2223, and Mike Nelson, Office of Science 
and Technology Policy, (202) 395-4155. 

2. Contact Tom Kalil (456-2801) or Mike Nelson (395-6175) for more information on 
the IITF or if you have suggestions on the structure and agenda of the task force. 
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