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I am pleased to appeax before you today to offer the
Administration's strong support foxr prompt and bipartisan
reauthorization of the Head Start program. Thig joint hearing
exemplifies the cooperative spirit that Congress and the
Administration have traditionally committed to America's premier

early childhood development program.

Together in 1994, we engaged in an historic effort that
critically reexamined every feature of the Head Start program,
Following this review, the Congress énacted bipartisan
legislation that created a bluaeprint for quality and expansion of
the Head Start program and established a solid.foundation'f;r

moving Head Start into the 21st century.

Today, I would like to urge you to enact a bipartisan
reauthorization that maintains the strong foundation set down in
1994. We recommend extending the authorization for another four
years ét such sums as @ay be necessgary. We also urge the
Congress to build upon the innovative Early Head Start program
you initiated in 1994 by gradually increasing it to 10 percant of
program funds by 2002. By keeping the core provisions of the

2

T /AT o ICTATUACIANT T : \TEIMAWAT AT n7°AT NCCT N7 NTUN



3-20-1993 2:00PM FROM MARY 80OURDETTE 96905752 P.4-

1994 legislation, and making these and a few othar small changes,
we can reaffirm the bibartiaan consensue for program quality and
accountability, combined with community flexibility in program
planning, iwplementation and decision making., PFurther, this
stralghtforward approach to reauthorization retains promising new
improvements, including performance outcome ﬁeasuraa and a

variety of research and evaluation initiatives.

AN OVERVIEW OF THRE HEAD START PROGRAM

Head Start's mission is to help prepare young aconomically
disadvantaged children foxr success in school-and life through a
comprehensive program of eérly education; health and nutrition
services. In addition, programs work hard to educate, support,
and advance the economic and social progress of Head Start
parents. This year, 830,000 children will attend Head Start in
mora than 16,000 community-based centexrs and 595 home-based
- programs. They come fr&m low-income families; 60 percent of Head

Start families earn less than $9,000 per year and 45 percent

receive benefits under the Temporary Assistance for Needy

Families program.
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Head Start is very much "locally owned and operated". Over 1,400
public and private non-profit community agencies manage Head
Start programa, guided by a common framework of national
standards and policies. There are 42,200 Head Start classes
meeting across the country every day. Head Start agencies have
considerable flexibility in designing programs to méet the neeads

of local familiea and to mesh with the efforts of other community

early childhood agencies and programs.

Most importantly, research is showing that Head Start works.
Data from our new Head Start Family and Child Experiences Survey,
the Department of BEducation's National Household Education

Survey, and the Bureau of Labor Statistics' National Longitudinal

Study of Youth, show that:

Head Start children are more advanced in early literacy and
verbal skills compared to similar childxen who have not

attended sarly childhood programs;

Parents are involved at high levels in Head Start

activities and in supporting their children‘'s learning

at: home; and
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There are long-term positive effects of participation
in Head Start on academic achievement and reduction in

grada yepetition.

This pattern of positive outcomes is further bolatered by
conclugions of the Packard Foundation's Center for Children's
recent analysis of nearly 150 studies of high quality early

intervention programs in the U.38. and other nations, including

Head Start.

Since its inception in 1965, one of the key reasons for Head
Start's success has been sustained, bipartiasan aubport for the
progfam and the ability of léaders from the Adminisetration and
Congress to work hand in hand to make continued progrém expansion
and iwmprovement a top priority. This support was clearly
demonstrated in Secretary Shalala's Advigory Committee on Head
Start Quality and Expension where we worked together to develop a
set of recommendations for the future of the Head Start program.

The Committee concluded tha; Head Start of the 21st century must:

Ensure quality and strive to attain excellence in every

local program;
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Respond flexibly to the needs of today's c¢hildren and

families, ineluding thoge ¢urrently unserved; and

Forge new partnerships at the community, state, and
federal levels, renewing and recrafting thege
partnerships to f£it the changes in families,

communities, and state and national poliey.

This vigsion of Head Start formed the basis of the 1994
‘reauthorization and since that time we have worked to

succesafully implement the key provisions of this legislation.
IMPLEMENTATION OF THE 1994 HEARD START REAUTHORIZATION
I would now like to summarize some of our key accomplighments

over the past four years to expand and strengthen the quality of

this program acrosas the nation.

Wie have taken four important new steps to promote continuous
improvement and a stronger focus on outcomes in every local Head

6
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Start program. The first atep called for in the 1994 legislative
mandates was to complaete the first revision in 20 years of Head
Start's Program Performance Standards, our template fox holding
programs accountable for delivering high quality services to
every child and family. The revised standards, effective.January
"1, 1998, are c;earer and eagler to use, provide valuable new
guidance on quality practices in program management and in
serving infants and toddlers, and reflect the latest research on

the best ways to work with young children and their families.

A second important provision in the 1994 reauthorization was
support for tough enforcement to make sure that every agency

: <
lives up to the Performance Standarda. We have taken a new tough
stance whenever our on-site program monitoring teams found
serious deficiencies in program compliance with the Performance
Standards. We have replaced $0 grantees that werae unable to
correct performance problems promptly, in each instance making
arrangements to continue services through anothexr local agency.
In many other cases, grantees targeted as deficient were
succesgful in making substantial improvements in management and
prog?ém practices and moviné back into compliance with Head Start

standards. Taken together, these effortg led to significant

7
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improvements in the relatively small proportion of agencies with

Qquality problems.

Step three in our quality initiative was to complete the design
and initial implementaéion cf a new system to define, measure and
track progress on the key outcomes of Head Start serviées. ~Our
performance measures encompass outcomes in key areaz from
enhancing.children's health and learning, to sgtrengthening
families as the primary nurturers of their echildren, to ensuring
that Head start is a well-managed program that involves parents
in decisicon-making. We established four new Quality Research
Centers to develop and field test a sya;em to agssess and track
these outcomes. And we have completed c¢ollection and analysis of
pilot data on a nationally repregentative sample of 2,400
childreh and families from 40 Head Staxt programe acreoss the
country through our Family and Child Experiences Survey (FACES).
ﬁfInitial results from FACES gshow that the quality in Head Start
classroomg is good; no classrooms are rated in the poor range.
Perhaps most importantly, program quality -- including small
ciass sizes, favorable child:adult ratios, a variety of learning
materjals, and more gengitive and responsive teaching -~ is
posgitively related to child outcomas in vocabulary, prewriting

8
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skills, and knowledge of numbers. Data on parent involvement is
equally imprgssive; 80 percent §r more are &ttending parent-
teacher conferences and observing in thelr child's classroom,
more than 70 percent are volunteering in the classroom, and one-

third are involved in program planning and decision-making.

Fourth, we made program quality a priority in the way we fund
programs. Based on Congressional mandates, a portion of each
year's funding increase has been allocated to locally—deaigned
quality improvement igitiatives and investmente in staff galaries
and fringe benefits. Ovaer the last four years agencies hired
additional family service workars to work more intensively with
parents on adult literacy, job training, parenting education,’hnd 
substance abuse treatment. These additional ataff members will

be a vital asset in supportiﬁg Head Start parents as they

participate in new welfare reform initilatives.

An increasing body of research on early childhood and child care
programs shows that success forx children depends on stable, well-
trained teams of staff members in classrooms. Toward this end,

local agencies have made small but ateady improvehents in
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salaries and fringe benefits tor Head Start's more than 145,000
staff members. Average salaries for teachers increased Exom
$14,600 in 1992 to approximately 817,800 in 1997, the proportion
- of Head Start grantees providing retiramant henefite inexeased by
21 peyaoent, and virtually all ageucies are ow pr0V1din§
comprehensgive héalth insurance. Thesé investments helped Head
Start maintain an annual staff turnover rate of less than 8
percent, much lowexr than the estimated 33 percent annual turnover
rate in child @avrm centers that lack the rasourcee to provide

adequale salaries and fringe benefits.

Expanding Head Start Services

Over the past Five years, otoady inersased investment in Haad
start hes allowed a' total of nearly 175,000 more children to
receive Head Start's comprehensive health, nutrition, and high‘
quality early childhood education services while thelr parents
‘also partiéipate. volunteer and learn. At the same time, Head
Start agencics are also wo#king to provide wore higyh Qualicy
tulL—day,.tull~year services to meet the needs of parenta moving
from welfare to work. This succeasful expansion hag put us on
track to achieve the President's goal, supported by the Balanced

10
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Budget Act of 1997, of serving i1 million children by 2002.

In addition to enrolling more preschool children, Head Start has
expanded t; servé infants and toddlers. Prompted by compelling
new resgearch §n brain development. in very young children, the
1994 reauthorization created tha Early Head Start program,
extending the benefits of Head Start's comprehensive quality
services to this younger age group. We succesgfully launched
this nationwide initiative through a series of open national
competitions thét funded Early Head Start programs in 173
communities in the 50 states, the District of Columbia and Puerto
Rico to serve 22,000 children birth to age three. Thig year we
will be making awards to establish approximately 290 additional
programs to extend Early Head Stari sarvices to up to 39,000
children in total. This initiative alge ineludes a state-of-the-
art research strategy to learn in a systematic Way about the
1ohg-term outcomes of this program and to assess what types of

program strategies are most effective.
Forging New Paxfonexships

8ince its inception in 1965, Head Start has drawn on ¢ommunity

11
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regources and contributions. Last yeatr over 1.3 million
volunteers worked in Head Start, and local citizens, health
professiondls, businesses, and voluntary organizations donated
everything erm eyeglasses to computars to space for classrooms
in support of local programs. However, in recent years, Head

Start has stepped up to new levels of collaboration with both

public and private gector partners,

One rapidly growing area of partnerghips is betwean Head Start
and state-funded early childhood programs. In part based on the
example and guccess of Head Start, more than 32 states are now
investing to expand and improve child care, prekindergarten and

* other preventive initiatives. For instance, Ohic has increased
funding to expand Head Start services from lesa than $20 wmillion
in 1992 to more than $83 million this year, and Minnesota has

boosted its support from $6.5 million to $37.5 million in the

same period.

We have worked closely with these and othex gtates to create
full-fledged cogperative apprbaches to joint funding, brogrgm
monitoring, staff training and technical assistance. Similarly,
sparked by the example of Early Head Start, states such as Kansas

12
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awd Oklahioma are adding state funds to expand services to very

young children, using our Performance Standards as guidelines for

thelr state funding.

To anhance our partncrshipas with states, we have created a
network ot 52 Head Start-State Collaboration Offices to connect
local Head Start programs with gtate initiatives in areas such as
child care, health, family litexacy, wealfare reform and public
education, Ip Waghington State, the Collabeoration O0ffice and the
Administration for Children and Famllies kegional Office have
brokered a creative partnership with the Costco and Washington
Works Corporations to help Head Start parxents who are looking for
a job, Head Start parents in Costéo(s Wholesale Retail
Tnternahip Program participate in a comprohensive, 10-month
program of paid work experience, employment training and
coﬁmunity college courses which lead to 45 ac¢ademic crediﬁs and a
certificate that qualifies them for further job opportunities at

Costco and other companies. Head Start agencies help families

with child care, trancportatioen and other needs.
In an important Head Start-private sector partnership, Johnson

and Johnson, Inc, for the pagt seven years has co-sponsorxed an

13
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advanced management training program for H@ad Starxt Directors
through the John E, Anderson Graduaté School of Management at the
University of California at Los Angeles. An exciting.new five-
year, $16 million joint venture with the Conrad N, Hilton
Foundgtiqn will provide special training to Head S8tart staff in

working with infants and toddlers with disabilities and their

families.

In anotherx gignificant partnership, Head Start has made a
commitment to link with local child care agencies to.help meet
growing needs of low-income families for quality child caxre. The
majority of Head Start programs provide part-day classroom
gervices, but report that many Head Start families are employed
or moving into welfare-to-work initiatives. Therefore, we set a
prioriﬁy in lagt year's competition for expanding Head Start
enrollment to encourﬁge Head Start agencies to join forces with
local child care providers to provide high quality, full-gday
pexvices. The outcome was a dramatic shift in the pattern of new
services =-- more than 30,000 naw children Qill be served in full-
day forms of Head Start and more than 400 Head Start agencies
will be partnering with other community child care and early
childhood agencies and resources. We believe these new models

14
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will help young children prepare for school as well as support

parents'as they move into employment.

We have continﬁed to strengthen Head Start research, launching
several new long-term studies in collaboration with other federal
partners. The Department of Educ¢ation's Early Childhood - |
Longitudinal study will follow a nationally representative sampie
of 25,000 kindergarten childran, including a substantial
subsample of children who attended Head Start. Head Start is
also contributing to the National Institute of Child Health and
Human Development's (NICHD) seven-year longitudinal Study of
Barly Child Care which will track the cognitive, health, and
social development of over 1,200 infants in a vaxiety of child
care and Head Start centers and informal care arrangements.

Other new research partnerships include projects with the
National Institute of Mental Health on mental health needs and
sarvices for Head Start fémilies, and, with NICHD, a special

study of how fatheres {in Parly Head Start are involved with their

THE AGENDA AHEAD

15
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What T hope to have portrayed today through these vivid examplas
is that, as a result of the solid base provided by the 1994
reauthorization, Head Start today is bigger, better, more
accountable, more divarse and effactive in its forms and
functions, and better connected to significant state and local
partners than at any time in ite history. We'wve creataed a base
of stronger local agencies, updated management systems and
gignificant new forms of service to ouxr nation's most needy

children, familiés, and communities,

Howevexr, Head Start algse faces a number of significant challenges
in the years ahead. First, despite strong public support and.
racent funding increasaes, Head Start only servea roughly 40
percent of the eligible preschool children and a tiny fraction of
the eligible infants and toddlers. Second, while we've improvad
‘gtaff compensation and invested in quality improvements, Head
Start staff still earn less than comparably trained and
experienced workers in other occupations and local ageﬁcieslare
hard preséed'to maintain quality as they regpond to the growing
needs of families for full-day, full-year servicaes. Thizxd, Head_
Start muat fulfilll its higtoric role as the national laboratory
for America's child care, early childhood, and parént support

16
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gystem through researxch, dévelopment, and outreach effortg. To
accomplish this task, Head Start must further expand its
promising partnerships with other early c¢hildhood agencies to
create more quality child care services by combining the best of
Head Start's model of comprehensive servicea and well—trainea
classroom staff with the best of child care's heritage of

supporting working famillies with full-day, full-year and othex

forms of flexible service.

We can address these challenges by working toward another
bipartiean reauthorization that maintains and builds on thé
gtrong foundation set down in 1994. Specifically, we urge yoﬁr
committees to:eernd the authorization for the Head Start program
for another four years through 2002, with only a few limited
modificatiohs. It is eggential to maintain the jimportant
existing provisions that support program improvement and
accountability, including challenging and comprehensive
performance standards and cutcome measures; a stroné system for
monitoring and enforcement; and sustained, targeted investment in
‘quality improvements, staff compensation and professional

development, and technical asaistance.

17
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The one key change which must be made in the Head 3tart statute
is to build on the innovative Early Head Staxt pxogram
established in 1994 by gradually increasing the authorizéd set
agide to 10 percent by 2002, meeting the Pregident's goal to
double the number of children in Early Head Start. Continued
expanaion of Barly Head Start ié a vital investment for three
reasons, F;rat, we now understand as a result of research how
eariy experiences with parents and caregivers shape brain
development, language acquisition, and a host of related
physical, coénitive, and social capacities in infants and
toddlers. Second, we know how to translate this knowledge into a
solid program strategy that meets the needs of, and makes &
difference for, both children and their families. Thixd, as more
parants with infants and toddlers are working to support their
families, Early Head Start is becoming a vital catalyst to
ingpire other public and private investment for very young
children-and a crucial model of quality services that will guide

program development and front-line staff practice in a wide range

of other agencies and programs.
In addition to this one fundamental change, we would recommend an

incérease in the amount of funds the Secretary may reserve forxr the

18
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highly suc¢cessful Head Start Fellowship program. Thie program
enables. local Head Start staff and others in the field of child
development’to expand their knowledge and experience while making
significant contributions to the He&d Start program. We think it
would be extremely béneficial to the Head Start program to éffer
this opportunity to a greater number of Head Start staff and
other child development spacialigty across Ehe nation. Finally,
we would suggest a few technical adjustments to eliminate or

correct now-outdated provisions of the Act.

Wa believe this straightforward approach to reauthorjzation will
reaffirm the bipartisan consensus of support for Head Start as
our nztion's £lagship early childhood program and provide the
right framework for continued expansion and improvement efforts.
These recémmendations will allow Head Start to continue expanding
enrollment with a more diverge mix of full~-day/full-year and
infant/toddler options, strengthen our efforta to improve
programs with a new set of tools, and help Head Start in moving
into even more substantlal working partnerships with states and
communities as they manage and fund other early childhoéd,

welfare, health, and public education gervices.

19

12/0% 'd FER (L[ ONE! JUNVY N:OL 67:GT 866T-07-4WH



3-28-1998 2.08PM FROM MARY BOURDETTE 96905750 ' P.21

CONCLUSION

I appreciate this opportunity to spéak with you and loock forward
to working with the Congress as we take Head Start into the 21st
century. My staff and Ilafe avallable to work with your
committees on thiavimportant reauthorization and to provide any
aggistance needed to ensure that Head Btart continues to mdke a

difference for America's children and families.

I would be happy to regpond to your questions.

20
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10/22/97

NOTE TO JEN KLEIN -

FYI -- I just wanted to make sure you knew that tomorrow morning there will be a press
conference in the Dirksen senate office building announcing 5 new rural Head Start centers

through a public/private partnership with USDA, HHS, LISC, Freddie Mac, and other private
organizations.

Participants include: Secretary Glickman, Sarah Greene of the National Head Start Association,
Bruce Morrison of the Federal Housing Finance Board, and Members of Congress. Ann Linehan

from the Head Start Bureau will attend representing HHS. I’ve attached the information my
office has received.

The following quote by the Secretary will be in the press release:

“"With over 30 percent of Head Start children living in rural communities, this
innovative partnership makes an important investment for America's low income rural
families in providing quality full-day full year services," said HHS Secretary Donna E.
Shalala. "Head Start is proven to help children grow smarter and healthier while their
parents learn to be better parents and achieve self-sufficiency."

Melissa Skolfield
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Local Initiatives Support Corporauon

NEWS RELEASE " Contact:
For Release October 23, 1997 Michae] Patterson ~ (LISC) 212/455-9849
X (RHS)
DRAFT TK (HHS)
T (FHFB)
TK (FHLB)
TK (NHSA)
TK (Freddie Mac)

Press Conference:
8 AM. Qcmber 23, 1997
Dirksen Senats Offics Building. Rm 138

A *Head Start’ for Americfs Rural Poor

Helping Hundreds of Parents Find Affordable Child Care

Washington, DC (October 23, 1997) Bundreds of poor rural families — many
impacted by weifare reform — will benefit from a nevy ¢hild care program announced
today on Capitoi Hill. In an unprecedented public/private coilaborative, five new Head

Start ¢hild care facilities will be built in rural communitics across the country.

Transforming a room in the Dirksen Senate office buiiding into 3 festive
playground, rurai parents and children belped Agriculture Sccretary Daniel R Glickman
unvcil the new initiative. The announcement precedes today’s White House conference

on child care hosted by President Clinion and the First Lady.
Quote fram Agriculture Secretary Glickman

The parwiers include the US Department of Agriculture/Rural Housing Service
(RHS), the US Department of Heaith and Human Services (HHS)/Head Start Bureau and
the Federal Housing Finance Board (FHFB) and the Federal Home Loan Bank System
(FHLB) who have joined forces with the Local Initiatives Support Corporation (LISC),

the nation’s Jeading communily developmeat support organization, and the National

1525 K Siroet N. W, Buite 1100, Washingion, 17 C. 216
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Head Start Association (NHSA). Private sector seed money for this iniiative has been
provided by Freddie Mac.

“As weifare reform begins to impaci local communities, the need for quality,
affordable child care is imperative for familics moving toward cconomic sclf-
sufficiency,” said Pavl S. Grogan, president of LISC. “This program demonstraics a
creative partnership with federal agencies collaborating in new ways - a reai example of

more flexibie federal involvement in the needs of American famiiics,” said Grogan.
SegeThMy 7
Quotc from Ilcad Start Bureaw/HHS and National Head Start Association
The five community development corporation partners that will reeeive financiai
and technical assistance ir. building facilities include: CAP Services, inc. (Wisconsin);
Crowley’s Ridge Development Council (Arkansas); Garrett County Comumunity Action
Comunittee, Inc. (Marvland); Northeast Kansas Community Action Program (Kansas);
and the Red Cliff Band of Lake Superior Chippewas (Wisconsin).

Quotc from FHFB and FHLB

The goal of the dernonstration program is to expand and improve Head Start and
child care services, while creating jobs and making it possibic for parents to work. The
program wiil piace somc 350 children in néw child carc fecilitics, creating and supporting
nearly onc-hundred jobs.

Quote from Freddie Mac

Quote from Garrett County Community Action Committee

Formed in 1995, Rural LISC has invested more than $8.5 million in 38 states and
Pucrio Rico. Within four years, the program will deveiop 2,000 affordable homes and
250,000 square feet of cornmercial space. In coiiaboration with the Natonal Head Start
Association (NHSA), the Nationai Chiid Care Initiative combines the real estate
experience of CDCs with esrly childhood programs to create new high quality child care

facilitics in low-income communities across the country,
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LOCAL INNTIATIVES SUPPORT CORPORAIION
. 1825 K STREET. N.W., SUITE 1190. WASKHINGTON, D.C. 20008

TEL: (202) 786-2908
FAX: [202) B35-8331

MEMORANDUM

DATE: October 9, 1997
TO: Melanne Veveer
FROM: Bonnie Berry (USDA/RHS)
Stepnanie Mathews O’Keefe (LISC)
RE: Riwal Child Care Announcement
CC: John Podesta, Bob Nash, Patrick Steele, Olivia Golden, Joan Lombardi,

1ill Long Thompson, Heien Taylor, Bruce Morrison, Ann Lewis

We understand the White House has scheduled a conference on child care for Thursday,
October 23, 1997. We would like to bring to your attention a néw national program that
illustrates the Adroinistration’s success in providing guality carly childbhood fazilities and
employment opportunities for low-lncome familtes across the country, and ask that you
consider iacluding the announcernent of the program as a part of your child care
conference.

In an unprecedented public/private partnership, the U.S. Deparmment of Agricujture/Rural
Housing Service (RHS), the U.S. Department of Health and HHuman Services (HHSYHead
Start Bureau and the Federal Housing Finance Board/Federal Home Loan Banks have
joined forces with the Local Iniristives Suppert Corporation (LISC), the nation’s leading
coramunity development support organtzation, and the National Head Start Association
(NHSA). Private sector seed money for this inidatve was provided by Freddie Mac.

The five community development corporation partners in this venture that will receive
financial and technical assistance in building facilities include: CAP Services. Inc.
(Wisconsin), Crowley's Ridge Development Council (Arkansas); Gamrett County
Community Action Commitice (Maryland); Northeast Kansas Community Action
Program (Kansas); and the Red CLiff Band of Lake Superior Chippewas (Wisconsin).

The goal of the demonstration program is to combine the resources and ¢xpertise of the
pariners to finance the development of five new Head Stant child care facilities in low-
income rural comsrunities. These projects will provide early childhood development and

——————— «trm ww o aern sUNNM I



10/23797 THU 09:15 FAX 2026905673 DHHS/ASPA

OCT-20-87 11:36 FROM:ACF/OPS5/0MS WASH.D.C. 1D:2022054928 PAGE

]
@

ki

educadon services as well as job waining and placement for rural families moving
owards seif-sufficicacy.

As you can s2e, the grouﬁs range from the Mississippi Delwa to Chippewa. Wiscounsin,
providing an excellent illustration of the diversity of rural America.

The nced for quality child care facilities is not just an urban or suburban issve. The rural
child care announcement demonstrates a creative parmership with federal agencies
collaboranng in new ways -- a real example of more flexible federal involvement in the
issues and needs of American families.

We envision an event showing the many faces of rural America -- the children and
familics from across the country who will benefit from this unique program. This will be
communicatcd through testiiuunials of parents and local community leaders from the five
sites, We might include photographs, thank you notwes, and wkens of appreciation from
the children, reflecting the rich culture of their respective commuanities. We would also

propose involving members of Congress who represent these communities, showing the
truc bipartisan nature of this child care imitative.

For your reference, we have included fact sheets on the Rural Head Start/Child Care
Demonstration, information on LISC, and the community parmers.

We hope you will seriously consider including this anrouncement in your agenda.
Bonnie Berry and Stephanie Mathews O"Keefe will follow-up with you on this proposal

within the next fewy davs.

Y.
"
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Draft Demonstrolion Descripiion
RURAL HEAD START/CHILD CARE FACILITIES DEMONSTRATION

To address the considerable need for new Head Start and child care facilities in distressed rural
communities, a national partnership has been formed with the Local [nitiatives Support
Corporation (LISC), the U.S. Department of Agriculture/Rural Housing Service, the U.S.
Department of Health and Human Scrviecs/Head Start Burcau, the Federal Housing Finance
Board/Federal Home Loan Bank system and the Nationzl Head Start Association.

The Rural Head Start/Child Care Facilities Demonstration is the result - an unprecedented
public/private initiative designed to provide 2 new financing mechanism for the creation of early
childhood facilities in distressed communities in rural America. Through the development of six
new facilities, this demonstration will improve access to quality child care and early education

services, and support employment opporturities for low-income rural families moving towards
scif-sufficicncy.

The overall goal of this demonstration program is to combine the resources and expertise of the
pational partners to support poor familics with chiidren in underserved rural comrnunities across
the county. To make this goal a reality, the national partners have committed the following
combination of financial and technical resources to the Demonstration:

Long-term, low interest loans and long-term loan guarantees from the U.S. Deparunent
of Agriculture/Rural Housing Service Community Facilitics Program

Grant funds from the U.S. Department of Health and Human Services/Head Start
Bureau

Long-term first mortgages using the Community Investment Program (linked to the
USDA/RHS guarantee) from the Federal Home Loan Bank system and irs local
mempber financial institutions

Up-front predevelopment financing from LISC

Technical assistam&c: on all aspects of facility design, developmentr and financing from
LISC and the National Head Start Association
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