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BARGAINING FOR CHILD CARE

Fact Sheet

Why Is Child Care Important?

Child care often is thought of as full-time day care provided for preschool chil-
dren, but working parents also need care for school-age children before and after
school, backup care for sick children or in emergency situations, and care for
children during evenings, weekends, holidays, summer vacations and when the
parents are working non-standard hours. Changes in the workforce in the last
30 years have made the need for child care critical:

® Child care is a necessity for working parents: 42 percent of workers have
responsibility for children younger than 18.

e More women are working outside the home: In 1991, 60 percent of women
with children younger than six and more than three-fourths of women with
school-age kids were working outside the home. In 1992, 54 percent of women
with children younger than one were in the workforce.

» Reliable, affordable, high-quality child care is hard to find: 62 percent of working
parents say that their main problem with child care is finding high-quality care.

* More than 14 million people who work hours other than 9 to 5 have particular
difficulty finding child care. For example, in California, only 2 percent of child
care centers and less than a third of licensed family child care homes provide
care during evenings, weekends and overnight.

Unions are finding innovative solutions to provide child care for their members
through bargaining. Unions also are pushing the federal government to provide
funding and identify standards for child care at the national level.

Child Care Bargaining Strategies

Strategy 1: Resource and referral. Finding high-quality, reliable, affordable
care can be very difficult for working parents. Resource and referral services can
help match employees with appropriate and available child care providers, taking
into consideration the special needs of each family. An employer may contract with
an outside agency or handle referrals in-house. Resource and referral services also
can help develop child care resources in an area if no appropriate child care exists.

Resource and Referral Contract Example

IBEW local 1245 bargained with PG&E to establish a Child Care Resource and Referral
Program, available to all employees. The program helps parents find the right solution for their
specific needs: a child care center in their community, an in-house caregiver or a child care
provider for sick children. The program provides a child care referral hot-line and information
to help employees evaluate caregivers. (International Brotherhood of Electrical Workers
Local 1245 and Pacific Gas & Electric)
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BARGAINING TO EXPAND THE DR
(FMLA) e

Fact Sheet | [T

FAMILY AND MEDICAL LEAVE ACT %& i |

’M '4{ \‘

Why Is It Important to Expand the FMLA Through Bargaining?

The Family and Medical Leave Act is a federal law, passed in 1993, that provides
unpaid leave for eligible workers whose personal medical or family situation
requires them to take some time away from work. While the FMLA is a step in
the right direction, many workers still have no protection under the Act and
many cannot afford to take advantage of unpaid leave.

e Almost 41 million Americans across the country are not covered by the FMLA
because they work for private employers not covered under the law. This
amounts to more than 40 percent of the private-sector workforce.

e People with lower earnings are less likely to receive paid family leave than
people with higher earnings: 49 percent of workers with family incomes of less
than $20,000 a year get no pay at all during leave; only 21 percent of workers
with family incomes of more than $75,000 receive no pay during leave.

e When low-income workers take needed leave, they often suffer economically.
Of workers with annual family incomes of less than $20,000 who take leave,
27 percent must borrow money to survive, 38 percent delay paying bills, 32
percent cut their leave short and 15 percent resort to welfare. (Many of them
resort to more than one of these desperate measures.)

What Are Your Options for Expaﬁding the FMLA?

Through contract language, many unions have expanded the availability and
the protections of the FMLA. Here are some examples of bargaining to improve
the usefulness of the FMLA for your members:

Strategy 1: Make FMLA leave paid. Many working families cannot afford to
take needed time off without being paid. Receiving pay while on FMLA leave
can make it possible to take advantage of the law.

Paid Leave Contract Example

AFSCME Local 11 won four weeks of paid leave at 70 percent wage replacement for eligible
employees after the birth or adoption of a child. Employees may use other forms of paid leave
to supplement the wage replacement, and may also take up to six months of unpaid leave
after the four paid weeks. (American Federation of State, County and Municipal Employees
‘Local 11 and the State of Ohio)

Strategy 2: Build FMLA language into your contract so that violations
of FMLA can be settled through the grievance procedure instead of in
court. If an employer refuses to grant FMLA leave or violates the law in some

1
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BARGAINING FOR FAMILY LEAVE % ‘

Fact Sheet .. DK \‘

Why Is Family Leave Important?

Family leave allows employees to take time off from work to care for their fami-
lies or recuperate from serious illnesses with a guaranteed job when they return.
The Family and Medical Leave Act of 1993 (FMLA) now gives eligible working
people some rights to unpaid leave. However, unions continue to bargain for
family and medical leave, recognizing that the FMLA is still not enough for most
working families.

e Almost 41 million Americans are not covered by the FMLA because they work
for private employers not covered under the law. This amounts to more than
40 percent of the private-sector workforce nationwide.

¢ Every industrialized country in the world except the United States has some
form of paid parental leave with a guaranteed job on return to work.

* Among employees who need but do not take FMLA leave, 63.9 percent say
they cannot afford the wage loss. Union membership is one of the best predic-
tors for being able to afford to take FMLA leave without such hardship.

While the nation is moving slowly toward providing better universal leave poli-
cies for all workers, unions continue to be at the forefront in negotiating leave
language in contracts to help members balance their work and family needs.

Family Leave Bargaining Strategies

Strategy 1: Family leave. Family leave gives an employee the right to take
time off from work to care for a newborn or newly adopted child, to care for a
family member who is seriously ill or sometimes for other personal reasons.

Family Leave Contract Example

USWA Local 12075 negotiated an agreement with the Dow Chemical Company allowing for
up to 24 weeks of unpaid family leave for full-time employees who had worked at least 1,000
hours during the previous year. This leave may be taken by parents of newborn or newly
adopted children or by employees who need to take care of seriously ill family members
including natural, adopted or stepchildren, spouses or an employee’s or spouse’s parents.
(United Steelworkers of America Local 12075 and Dow Chemical)

Strategy 2: Parental leave (paid and unpaid). Parental leave is taken by
mothers and fathers to care for newborn, newly adopted or foster care children.
It is very effective in reducing turnover, training costs and absenteeism. Five
states provide temporary disability leave for women for pregnancy or child-
birth. Some contracts also contain provisions offering this benefit. Temporary

1



the disaster, it struck a
chord with the American
psyche.

When fire destroyed
the mil in December
1995, Mr. Feuerstein had
several attractive
choices. He could have
used the insurance
money to rebuild in a
state, or country, with
lower wages. Or he could
have retired.

UP FROM ASHES: Publicity about the textile mill’s
rebuilding has boosted demand for its Polartec fleece.

about their comnutment
to the mill.

“Most people would
get up and leave and
move out of the US,”
says Steven McLaughlin,
touring the facility with
his family.” He's been a
materials handler at
Malden Mills for  three
years, -and his mother
has worked there for 23

[ P

stein says, was the 18-month set-
tlement negotiation with the in-
surance company.

He credits a dedicated group
of bankers for backing his efforts
to rebuild.

“Their loyalty and their identi-
fication with us really was what
permitted me to survive finan-
cially during the slow settlement
process,” he says.

Still, what troubled many here

“Loyalty is a very rare com-
modity in the American economy
right now,” says former US Labor
Secretary Robert Reich. “Yet here
is a major employer who decided
to forgo the fast buck and rebuild.
And the community, and the em-
ployees, and a major bank
helped.”

“The only sadness,” he told the
crowd, “is that the deeds of this
man are so newsworthy.”

Family-Friendly Policies Go Mainstream

: NEW YORK

Y OR the first time, a major Holly-

F wood studio — Universal Studios —

has made Working Mother’s presti-

gious list of the best 100 companies to
work for.

The magazine's list also saw the num-
ber of Wall Street firms double to four —
a sign of the growing influence of work-
family concerns even on industries once
overwhelmingly dominated by men.

“Even these male bastions are chang-
ing and opening to work-family,” says Jud-
sen Culbreth, Working Mother’s editor-in-
chief. “It's becoming more mainstream.”

The winners were lauded last night at
a New York dinner where US Labor Sec-
retary Alexis Herman was scheduled to
give the keynote speech.

"The survey, now in its 12th year, rates
companies on pay, advancement opportu-
nities for women, child care, flexible

hours, and family-friendly benefits
such as adoption aid and elder-care re-
sources.

This year, the survey shows an in-
crease in the utilization of these benefits,
which may signal that workers feel more
comfortable taking advantage of these
programs and that in the face of record
employment, companies are doing more
to attract and retain workers.

Taking advantage of family-friendly
perks was most evident in alternative
work arrangements. For example, 25,000
IBM employees and 16,000 AT&T em-
ployees work from home. Also, 79 of the
Working Mother 100 support on- or near-
site child care centers, and four subsidize
on-site public schools:

Although only one major Hollywood
studio is headed by a woman — Paramount
Motion Pictures, led by Sherry Lansing —
Universal Studios nevertheless drew top

marks for promoting women.

Nearly 20 percent of Universal's senior
and executive vice presidents are female,
and 42 percent of employees are women.

The Wall Street firms that made the list
for the first time were J.P Morgan and Sa-
lomon Brothers. Merrill Lynch and
Bankers Trust made the list for a second
consecutive year. Other new firms are the
Benjamin Group, BP Exploration,
Chrysler,- Cinergy, Computer Associates,
Owens Corning, Rex Healthcare, Rock-
well International, and the University of
Pittsburgh Medical Center.

Some companies report a clear link of
family-friendly programs to corporate re-
cruitment, retention, and productivity.
MBNA America Bank, for example, re-
ceived 73,000 job applications last year
alone. Patagonia estimates that retaining
a worker avoids a $50,000 turnover cost.

- Associated Press

) lWorkmg Moiher mcgazme doesnf :
" rank the | componles in its fop-100 list,
_but does name 10t ‘says have the be
puy und famlly-fnendly p licies ‘
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*** EFULL REPORT -- DIGEST, LEGISLATIVE ACTION, COSPONSORS, SPEECHES ***
MEASURE: HR1373

SPONSOR : DeLauro (D-CT)

BRIEF TITLE: Early Learning and Opportunity Act of 1997.

OFFICIAL TITLE: A bill to establish a grant program to improve the
quality and expand the availability of child care
gervices, and of family support services, for
families with children less than three years of age; to
amend the Internal Revenue Code of 1986 to modify the
taxation of income of controlled foreign corporations
attributable to imported property; to amend the Family
and Medical Leave Act of 1993 to cover employers that
have more than 20 employees; to amend the Head Start Act
to authorize appropriations for fiscal years 1999
through 2002 and to increase the funds reserved for
services for families with children less than 3 years
of age; and for other purposes.

INTRODUCED: 04/17/97
COSPONSORS : 36 (Dems: 36 Reps: 0 Ind: 0)
COMMITTEES: House Ways and Means

House Education and the Workforce

SHORT TITLE AS INTRODUCED:
Early Learning and Opportunity Act of 1997

CRS DIGEST:
TABLE OF CONTENTS:

Title I: Early Learning and Opportunity Grants

Title II: Amendment to Internal Revenue Code of 1986

Title III: Amendment to Family and Medical Leave Act of 1993

Title IV: Amendments to the Head Start Act

Early Learning and Opportunity Act of 1997

*Title I: Early Learning and Opportunity Grants - Authorizes the
Secretary of Health and Human Services to make grants to eligible
States to improve the quality and increase the availability of child
care services, and of family support services, for families with

children less than three years of age.

(Sec. 103) Directs the Secretary to: (1) develop a voluntary model



training program for employees of child care providers; (2) make
available to Head Start agencies and child care providers the code
developed for such model training program; and (3) provide technical
assistance to such agencies and providers to implement it.

(Sec. 105) Authorizes appropriations.

*Title II: Amendment to Internal Revenue Code of 1986 - Amends the
Internal Revenue Code to include imported property income (except for
foreign o0il and gas related income, or property subsequently exported)
as foreign base company income in the gross income of a U.S.
shareholder of a controlled foreign corporation.

*Title III: Amendment to Family and Medical Leave Act of 1993 -
Amends the Family and Medical Leave Act of 1993 to extend its covera
ge
to employers with more than 20 employees (current law applies only to
employers with more than 50 employees).

*Title IV: Amendment to the Head Start Act - Amends the Head Start
Act to extend the authorization of appropriations.

(Sec. 402) Revises a formula for allotment of certain training and
technical assistance funds under such Act. Increases the amount of
funds reserved for services to families with children less than three
years of age (programs for families with infants and toddlers) .

CRS SUBJECT INDEX TERMS:
Children
Authorization--Department of Health and Human Services
Budgets
Business
Business income tax
Caregivers
Child care block grants
Day care--Standards
Education
Education of disadvantaged children
Elementary and secondary education
Employee training
Executive departments
Families
Family leave
Federal aid to child welfare
Federal aid to day care centers
Federal aid to education
Foreign corporations
Foreign tax credit
Imports
Income tax
Infants
International finance
Job training
Labor



Licenses

Parent and child

Poor children

Preschool education
Salaries

Sick leave

Small business

State and local government
Taxation

Taxation of foreign income
Trade

Transportation

Welfare

LEGISLATIVE ACTION:

04/17/97 Referred to Committee on Education and the Workforce,
nd Means (for a period to be

Committee on Ways a

subsequently determined by the Speaker,
consideration of such provisions as fall within the
jurisdiction of the committee concerned)

04/17/97 Original Cosponsor (
Hoyer (D-MD)

04/23/97 Cosponsor (s) added:
Gephardt (D-MO)

support the Early Learning and Opportunity Act.

04/24/97 MCGOVERN, D-Mas
H1850)
04/30/97 PALLONE, D-N.J.

education agend
Opportunity Act
representatives

06/04/97 Cosponsor (g) added:
Clayton, E. (D-NC)
Dellums (D-CA)
Filner (D-CA)
Ford (D-TN)

06/05/97 Cosponsor (s) added:
Moakley (D-MA)

06/10/97 Cosponsor (s) added:
Davis, D. (D-IL)

06/19/97 Cosponsor (s) added:
Allen (D-ME)
Brown, G. (D-CA)

s): 2
McGovern (D-MA)

1

in each case for

(CR p. H1704)

s., House speech: Urges colleagues to

(CR p.

, House speech: On the Democratic
a, including the Early Learning and

of 1997. (Colloquy with several
) (CR p. H2060-H2067)

11
Frost (D-TX)
Gejdenson (D-CT)
Lofgren (D-CA)
Pelosi (D-CA)

1

2
Lewis, John (D-GA)

5
Evans (D-1IL)
Faleomavaega (D-AS)

Slaughter (D-NY)
Tierney (D-MA)
Weygand (D-RI)

Stark

(D-CA)



06/25/97 Cosponsor (s) added:
DeGette (D-CO)

07/08/97 Cosponsor (s) added:
Brown, S. (D-OH)

07/11/97 Cosponsor (g) added:
Gutierrez (D-1IL)

07/31/97 Cosponsor (s) added:
Christian-Green, (D-VI)
09/04/97 Cosponsor (s) added:

Abercrombie (D-HI)
Johnson, E.B. (D-TX)
Mink (D-HI)

2
Jefferson (D-LA)

2

Thompson, B. (D-MS)

1

2
Kucinich (D-0OH)
7
Payne, D.
Rush
Towns

(D-NJ)
(D-IL)
(D-NY)

Underwood (D-GU)
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*** BFULL REPORT -- DIGEST, LEGISLATIVE ACTION, COSPONSORS, SPEECHES ***%*
MEASURE : HR1113
SPONSOR : Norton (D-DC)

OFFICIAL TITLE: A bill to provide that if an employer provides additional

leave to a parent for the birth of a child, such
employer shall provide the same leave to a parent for
an adopted child or a foster child.

QUICK REFERENCE: Mandate paid leave for foster or adoptive parents equa
1

to that of birth parents

INTRODUCED: 03/18/97
COSPONSORS : 0 (Dems: 0 Reps: 0 Ind: 0)
COMMITTEES: House Government Reform and Oversight

House Oversight
House Education and the Workforce

RELATED BILLS: See S183, HR109, HR191, HR234

CQ BILLWATCH BRIEF:
HR1113 would mandate that employees who become foster or adoptive
parents be afforded the same leave policy -- including paid leave --

as

their coworkers who are birth parents. The bill would not require that
employers provide leave benefits that are beyond those existing in law.
But rather, if the employer chooses to provide such benefits, they must
do so for all parents equitably.

The Family and Medical Leave Act of 1993 (FMLA) mandates that
employers must grant up to 12 weeks of unpaid, job-protected leave for
adoptive, birth or foster parents to care for a new child. Some
employers exceed FMLA and offer such benefits as paid leave or paid sick
leave to be used by employees with a new child, but often only extend
such benefits to birth parents. HR1113 would mandate that an employer
must provide the same leave and compensation to all parents - birth,
foster or adoptive.

CQ BILLWATCH INSIGHT:
No action has been scheduled on HR1113, which was referred to House
Government Reform and Oversight, House Oversight and House Education and
the Workforce committees.

Four related bills also have been introduced in the 105th Congress
(8183, HR109, HR191, HR234).

CRS DIGEST:
Requires an employer to provide an employee who is a parent of an




adopted child or a foster child with the same leave the employer
provides (in addition to leave required by the Family and Medical
Leave

Act of 1993) an employee who is on parental leave for the birth of a
child.

CRS SUBJECT INDEX TERMS:
Labor
Adopted children
Adoption
Adoptive parents
Children
Families
Family leave
Foster home care
Foster parents

LEGISLATIVE ACTION:

01/07/97 *** Related measure (HR234) introduced in House. ***

01/07/97 *** Related measure (HR191l) introduced in House. ***

01/07/97 *** Related measure (HR109) introduced in House. ***

01/22/97 *** Related measure (S183) introduced in Senate. ***

03/18/97 Referred to Committee on Education and the Workforce,
Committee on Government Reform and Oversight, Committee
on House Oversight (for a period to be subsequently
determined by the Speaker, in each case for consideration
of such provisions as fall within the jurisdiction of the

committee concerned) (CR p. H1111)

03/18/97 NORTON, D—ﬁ.C., House speech: Introduces the Parental
Leave Equity Act of 1997. (CR p. E500-E501)
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*** FULL REPORT -- DIGEST, LEGISLATIVE ACTION, COSPONSORS, SPEECHES ***
MEASURE: HR1573

SPONSOR : Oberstar (D-MN)

OFFICIAL TITLE: A bill to provide equal leave benefits for parents who

adopt a child or provide foster care for a child.

INTRODUCED: 05/08/97
COSPONSORS : 50 (Dems: 44 Reps: 5 1Ind: 1)
COMMITTEES: House Education and the Workforce

SHORT TITLE AS INTRODUCED:
Leave Equity for Adoptive Families Act of 1997

CRS DIGEST:

Leave Equity for Adoptive Families Act of 1997 - Entitles any
employee who needs it, because of placement of a child with the
employee for adoption or foster care, to any leave benefit provided by
the employer for care of an employee's newborn biological child or for
recovery from the employee's own illness, injury, or disability.
Requires that such leave commence no later than 12 months after such
placement.

Authorizes civil actions to enforce this Act.

CRS SUBJECT INDEX TERMS:
Labor
Actions and defenses
Adoption
Adoptive parents
Children
Civil rights
Damages
Discrimination in employment
Employee rights
Families
Family leave
Finance
Foster home care
Injunctions
Interest
Law
Legal fees
Sick leave




LEGISLATIVE ACTION:

05/08/97 Referred to Committee on Education and the Workforce (CR

p. H2445)

05/08/97 Original Cosponsor(s): 19

Ackerman (D-NY)
Burton, D. (R-IN)
Clement (D-TN)
Conyers (D-MI)
Dellums (D-CA)
Frank, Barney
Frost (D-TX)

05/16/97 Cosponsor (s)
Evans (D-IL)
LaFalce (D-NY)

05/22/97 Cosponsor (s)
Rivers (D-MI)

06/04/97 Cosponsor (s)
Clyburn (D-SC)
Delahunt (D-MA)
Gordon, B. (D-TN)

06/05/97 Cosponsor (s)
Barrett, T. (D-WI)
Bonior (D-MI)

06/17/97 Cosponsor (s)
Carson (D-1IN)
Davis, D. (D-IL)

07/10/97 Cosponsor (s)
Snyder (D-AR)

07/31/97 Cosponsor (s)
Engel (D-NY)

09/11/97 Cosponsor (s)
Brown, G. (D-CA)

(D-MA)

added:

added:

added:

added:

added:

added:

added:

added:

Gejdenson (D-CT)
Gutierrez (D-IL)
Hyde (R-IL)
Klug (R-WI)
Lofgren (D-CA)
Maloney, C. (D-NY)
McDermott (D-WA)
6
Lewis, John (D-GA)
Meek (D-FL)
2
Smith, C. (R-NJ)
8
Hilliard, E. (D-AL)
Johnson, E.B. (D-TX)
Rush (D-1IL)
4
Poshard (D-IL)
Smith, Adam (D-WA)
5
Kleczka (D-WI)
Miller, G. (D-CA)
2
Vento (D-MN)
3
Faleomavaega (D-AS)
1

Norton (D-DC)
Peterson, C.
Rahall (D-wWV)
Sanders (I-VT)
Stabenow (D-MI)

(D-MN)

Sabo (D-MN)
Slaughter (D-NY)

(R-CT)
(D-NY)

Shays
Towns

Payne, D. (D-NJ)

Strickland (D-OH)
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**% PFULL REPORT -- DIGEST, LEGISLATIVE ACTION, COSPONSORS, SPEECHES ***

MEASURE : HR234
SPONSOR:: Maloney (D-NY)
BRIEF TITLE: Family and Medical Leave Enhancement Act.

OFFICIAL TITLE: A bill to amend the Family and Medical Leave Act

of
1993 to allow employees to take, as additional leave,
parental involvement leave to participate in or attend
their children's educational and extracurricular
activities and to clarify that leave may be taken for
routine medical needs and to assist elderly relatives,
and for other purposes.

QUICK REFERENCE: Expand Family and Medical Leave Act

INTRODUCED: 01/07/97
COSPONSORS : 44 (Dems: 43 Reps: 1 Ind: 0)
COMMITTEES: House Government Reform and Oversight

House Oversight
House Education and the Workforce

RELATED BILLS: See S183, S280, HR1113
CQ BILLWATCH BRIEF:
By Marc Birtel, CQ Staff Writer
HR234 would expand the Family and Medical Leave Act to cover more

private-sector employees, allow leave for routine medical needs, and
grant an additional 24 hours of annual leave for parental participation
in school activities.

Current law guarantees employees 12 weeks of unpaid leave annually
for family reasons, including the birth or adoption of a child or the
placement of a foster child, or in times of serious medical emergency
for a child, spouse or parent. HR234 would expand coverage of the law to
include routine family medical needs, including the transportation of
children to medical or dental appointments and the professional care of
elderly relatives.

The statute currently applies to private-sector companies of 50 or
more employees. HR234 would lower the threshold to 25 employees.

The bill also would allow workers, including federal employees, to
take up to an additional 24 hours (four hours per month) of unpaid
"parental involvement leave" to participate in their children's
educational, extracurricular or community activities.



Bill sponsor Carolyn B. Maloney, D-N.Y., said more than 12 million
workers have benefited from the family-leave law since it became law

She said she introduced HR234 because it is a way to help workers
balance the competing demands of job and family.

Several Democrats have introduced related measures (HR109, HR191,
35283, S280).

CQ BILLWATCH INSIGHT:

No action has been scheduled on HR234, which was referred to the House
Education and the Workforce, House Oversight, and Government Reform and
Oversight committees.

During a March 5, 1997, markup of an unrelated bill (HR1l) to allow
workers to choose comp time instead of overtime pay, the committee
rejected an amendment offered by ranking Democrat William L. Clay, Mo.,
that would have given workers an additional 24 hours of unpaid leave to
use to serve as teacher's aides at their children's schools or attend
parent-teacher conferences.

Vermont Republican James M. Jeffords, chairman of the Senate Labor
and Human Resources Committee, said a deal is likely on the comp time
measures and family-leave language between congressional Republicans

1
Democrats and the White House.

In his State of the Union address on Feb. 4, 1997, President Clinton
advocated the expansion of the Family and Medical Leave Act to grant

employees additional unpaid leave for parent-teacher conferences and
medical checkups for their children. Though these provisions are
included in HR234, the president did not explicitly endorse the bill.

No action occurred in the 104th Congress on a related bill introduced
by former Rep. Patricia Schroeder, D-Colo.

SHORT TITLE AS INTRODUCED:
Family and Medical Leave Enhancement Act

CRS DIGEST:

Family and Medical Leave Enhancement Act - Amends the Family

and
Medical Leave Act of 1993 to extend coverage to employees at worksites
where the employeremploys at least 25 (currently 50) employees at the
worksite and within 75 miles of that worksite.

Allows employees covered by such Act to take up to four hours during
any 30-day period, and up to 24 hours during any 1l2-month period, of
parental involvement leave to participate in or attend their children's
educational and extracurricular activities.

Amends Federal civil service law to apply the same parental
involvement leave allowance to Federal employees.

Provides that leave under such Act may be taken to meet: (1) routine
family medical needs, including transportation of children for medical
and dental appointments for annual checkups and vaccinations; and (2)
the routine medical care needs of elderly relatives of the eligible




employee, including visits to nursing homes and group homes.

CRS SUBJECT INDEX TERMS:
Labor
Aged
Business
Caregivers
Child health
Children
Community organization
Day care
Dental care
Education
Education of disadvantaged children
Educational policy
Elementary and secondary education
Elementary school students
Employee vacations
Families
Family leave
Federal employees
Foster parents
Geriatrics
Government employees
Government information
Government paperwork
Group homes
Health policy
Leave of absence
Medical care
Medicine
Nursing homes
Parent-school relationships
Preschool education
Secondary school students
Sick leave
Small business
Student activities

LEGISLATIVE ACTION:

01/07/97 Referred to Committee on Education and the Workforce,
Committee on Government Reform and Oversight, Committee
on House Oversight (for a period to be subsequently
determined by the Speaker, in each case for consideration
of such provisions as fall within the jurisdiction of the
committee concerned) (CR p. H147)

01/07/97 Original Cosponsor(s): 8
Ackerman (D-NY) Lowey (D-NY) Pelosi (D-CA)
Brown, C. (D-FL) Millender-McDona (D-CA) Rush (D-IL)
Lofgren (D-CA) Norton (D-DC)




01/22/97 *** Related measure (S183) introduced in Senate. **x*

02/04/97 Cosponsor (s) added: 11

Barrett, T. (D-WI) Hinchey (D-NY) Moran, James (D-VA)
Dellums (D-CA) Jackson-Lee, S. (D-TX) Torres (D-CA)

Evans (D-1IL) McDermott (D-WA) Velazquez (D-NY)
Ford (D-TN) McKinney (D-GA)

02/05/97 *** Related measure (S280) introduced in Senate. ***

02/13/97 Cosponsor (s) added: 3

Filner (D-CA) Hastings, A. (D-FL) McGovern (D-MA)
03/12/97 Cosponsor (s) added: 5

Kilpatrick (D-MI) Roybal-Allard (D-CA) Watt, M. (D-NC)

Owens (D-NY) Towns (D-NY)

03/18/97 *** Related measure (HR1113) introduced in House. ***

03/19/97 Cosponsor (s) added: 5

Carson (D-1IN) Olver (D-MA) Woolsey (D-CA)
Manton (D-NY) Vento (D-MN)
04/14/97 Cosponsor (s) added: 2
Gejdenson (D-CT) Gonzalez (D-TX)
05/14/97 Cosponsor (s) added: 3
Davis, D. (D-IL) Engel (D-NY) Lewis, John (D-GA)
06/18/97 Cosponsor (s) added: 4
Borski (D-PA) Underwood (D-GU)
Frost (D-TX) Yates (D-1IL)

07/17/97 Cosponsor(s) added: 1
Fox (R-PA)

07/31/97 Cosponsor (s) added: 2
Bonior (D-MI) Christian-Green, (D-VI)




17 of 24 items CQ's WASHINGTON ALERT 09/24/97
**x* FULL REPORT -- DIGEST, LEGISLATIVE ACTION, COSPONSORS, SPEECHES **x*
MEASURE : HR851

SPONSOR : Roybal-Allard (D-CA)

BRIEF TITLE: Battered Women's Employment Protection Act.

OFFICIAL TITLE: A bill to amend the Family and Medical Leave Act
of

1993 to allow leave to address domestic violence and
its effects, and for other purposes.

QUICK REFERENCE: Aid battered women by helping them retain employment and
gain financial independence

INTRODUCED: 02/26/97
COSPONSORS : 14 (Dems: 13 Reps: 1 Ind: 0)
COMMITTEES: House Ways and Means

House Government Reform and Oversight
House Oversight
House Education and the Workforce

RELATED BILLS: See S367

CQ BILLWATCH BRIEF:

HR851 would amend the Family and Medical Leave Act of 1993 to req

uire

employers to provide leave to employees for the purpose of dealing with
domestic violence and its aftermath.

The bill also would ensure eligibility for unemployment compensation
to women who are separated from their jobs as a direct result of
domestic violence. The bill also would provide for specialized training
of personnel involved in assessing such umemployment compensation
claims.

CQ BILLWATCH INSIGHT:

No action has been scheduled on HR851, which has been referred to House
Ways and Means, House Government Reform and Oversight, House Oversight
and House Education and the Workforce committees.

Similar legislation (S367) has been introduced in the House. It is
possible that the legislation may be offered as an amendment to the
compensatory time bill (HR1).

Five related bills also have been introduced (HR109, HR191, HR234,
S183 and S280).

SHORT TITLE AS INTRODUCED:
Battered Women's Employment Protection Act



CRS DIGEST:

Battered Women's Employment Protection Act - Amends the Internal
Revenue Code with respect to unemployment tax to require appropriate
State laws to provide for unemployment compensation for an individual
separated from employment due to circumstances directly resulting from
the individual's experience of domestic violence.

Amends the Social Security Act to require State laws approved under
the Federal Unemployment Tax Act to provide for training for claims
reviewers and hearing personnel in the nature of domestic violence, and
in methods of ascertaining its existence, so that employment
separations stemming from domestic violence are reliably screened,
identified, and adjudicated.

(Sec. 4) Amends the Family and Medical Leave Act to entitle an
employee to such leave: (1) in order to care for the employee's child
or parent, if such child or parent is addressing domestic violence and
its effects; or (2) because the employee is addressing domestic
violence and its effects, the employee is unable to perform any of the
functions of the employee's position. Allows leave, in such cases, to
be taken intermittently or on a reduced leave schedule. Allows the
employee to elect, or the employer to require, substitution of accrued
paid leave for such leave. Sets forth provisions Provides for
certification and confidentiality of domestic violence information
involved in such cases.

(Sec. 5) Amends specified Federal law to provide for entitlement to
leave for Federal employees in such domestic violence situations.

(Sec. 6) Allows unemployment compensation or leave benefits under
other laws, collective bargaining agreements, or employment benefit
programs greater then those provided by this Act; but prohibits
diminishment of the rights and benefits established by this Act.

CRS SUBJECT INDEX TERMS:
Labor
Assault
Child abuse
Child sexual abuse
Children
Civil liberties
Claims
Collective bargaining agreements
Confidential communications
Counseling
Court records
Crimes against women
Criminal justice
Criminal justice information
Employee training
Employment at will
Evidence (Law)
Executive departments
Families




Family leave
Family violence

Federal employees--Department of Health and Human Services

Government employees
Government information
Job hunting

Job training

Law

Leave of absence
Medical care

Medicine

Parents

Personnel records
Relocation of employees
Right of privacy

Sex crimes

Sick leave

Social services

Social workers
Stalking

State and local government
State laws

Stress (Psychology)
Unemployment insurance
Wife abuse

Women

Women's shelters

CRS SIMILAR BILLS:

S367

LEGISLATIVE ACTION:

on House Oversight,

p. H669)

02/26/97 *** Related measure

02/26/97 Original Cosponsor (
Ackerman (D-NY)

Baldacci (D-ME)

Conyers (D-MI)

Frost (D-TX)

Gutierrez (D-IL)

02/26/97 Referred to Committee on Education and the Workforce,
Committee on Government Reform and Oversight,

Committee

Committee on Ways and Means (for a
period to be subsequently determined by the Speaker, in
each case for consideration of such provisions as fall
within the jurisdiction of the committee concerned) (CR

(S367) introduced in Senate. ***

s): 14

Jackson, J. (D-IL)
Lewis, John (D-GA)
Lofgren (D-CA)
Maloney, C. (D-NY)
Morella (R-MD)

Norton (D-DC)
Pelosi (D-CA)
Slaughter (D-NY)
Torres (D-CA)
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*+%x EFULL REPORT -- DIGEST, LEGISLATIVE ACTION, COSPONSORS, SPEECHES ***
MEASURE: HR191
SPONSOR : Hastings (D-FL)

OFFICIAL TITLE: A bill to amend the Family and Medical Leave Act

of
1993 to apply the act to a greater percentage of the U.S.
work force and to allow employees to take parental
involvement leave to participate in or attend their
children's educational and extra-curricular activities,
and for other purposes.

QUICK REFERENCE: Expand Family and Medical Leave Act

INTRODUCED: 01/07/97
COSPONSORS : 5 (Dems: 5 Reps: 0 1Ind: 0)
COMMITTEES: House Government Reform and Oversight

House Oversight
House Education and the Workforce

RELATED BILLS: See S183, S280, HR1113
CQ BILLWATCH BRIEF:
By Marc Birtel, CQ Staff Writer
HR191 would expand the Family and Medical Leave Act to cover more

private-sector employees and grant an additional 24 hours of leave
annually for parents to participate in school activities of their
children.

Current law guarantees employees 12 weeks of unpaid leave annually
for family reasons, including the birth or adoption of a child,
placement of a foster child, or in times of serious medical emergency
for a child, spouse or parent. But it only applies to private-sector
companies of 50 or more employees. HR191 would lower the threshold to 25
employees.

The bill also would allow workers to take up to an additional four
hours of unpaid leave per month (24 hours each year) to participate in
activities sponsored by their children's school or community
organizations. Coverage includes extracurricular activities,
parent-teacher conferences and community events.

Bill sponsor Alcee L. Hastings, D-Fla., said the measure would expand
coverage to 15 million additional American workers.

Several Democrats have introduced related measures (HR109, HR234,
35183, S280).



CQ BILLWATCH INSIGHT:

No action has been scheduled on HR191, which was referred to the House
Education and the Workforce Committee, House Oversight Committee, and
Government Reform and Oversight Committee.

During a March 5, 1997, markup of an unrelated bill (HR1l) to allow
workers to choose comp time instead of overtime pay, the committee
rejected an amendment offered ranking Democrat William L. Clay, D-Mo.,
that would have given workers an additional 24 hours of unpaid leave to
use to serve as teacher's aides at their children's schools or attend
parent-teacher conferences.

Vermont Republican James M. Jeffords, chairman of the Senate Labor
and Human Regources Committee, said a deal on the comp time measures and
family-leave language is likely between congressional Republicans,
Democrats and the White House.

In his State of the Union speech Feb. 4, 1997, President Clinton
advocated the expansion of the Family and Medical Leave Act, to gran
t
additional unpaid leave for parent-teacher conferences and medical
checkups for an employee's children. However, he did not explicitly
endorse HR191.

No action occurred in the 104th Congress on a related bill introduced
by former Rep. Patricia Schroeder, D-Colo.

CRS DIGEST:

Amends the Family and Medical Leave Act of 1993 to extend cover
age
to employees at worksites where the employer employs at least

25 (currently 50) employees at the worksite and within 75 miles of that
worksite.

Allows employees covered by such Act to take up to four hours during
any 30-day period, and up to 24 hours during any 12-month period, of
parental involvement leave to participate in or attend their children's
educational and extracurricular activities.

Amends Federal civil service law to apply the same parental
involvement leave allowance to Federal employees.

CRS SUBJECT INDEX TERMS:
Labor
Business
Children
Community organization
Day care
Education
Education of disadvantaged children
Elementary and secondary education
Elementary school students
Employee vacations
Families
Family leave
Federal employees
Foster parents
Government employees




Government information
Government paperwork

Leave of absence
Parent-school relationships
Preschool education
Secondary school students
Sick leave

Small business

Student activities

LEGISLATIVE ACTION:

01/07/97 Referred to Committee on Education and the Workforce,
Committee on Government Reform and Oversight, Committee
on House Oversight (for a period to be subsequently
determined by the Speaker, in each case for consideration
of such provisions as fall within the jurisdiction of the
committee concerned) (CR p. H145)

01/22/97 *** Related measure (S183) introduced in Senate. ***
02/05/97 *** Related measure (S280) introduced in Senate. ***
03/18/97 *** Related measure (HR1113) introduced in House. ***
04/29/97 Cosponsor(s) added: 5

Hinchey (D-NY) Maloney, C. (D-NY) Yates (D-IL)
Lewis, John (D-GA) Owens (D-NY)
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*** FULL REPORT -- DIGEST, LEGISLATIVE ACTION, COSPONSORS, SPEECHES ***
MEASURE: 5883

SPONSOR : Gregg (R-NH)

BRIEF TITLE: Retirement Income, Security, and Savings Act of 1997.

OFFICIAL TITLE: A bill to amend the Internal Revenue Code of 1986 to
encourage savings and investment through individual
retirement accounts, to provide pension security,
portability, and simplification, and for other purposes.

INTRODUCED: 06/11/97

COSPONSORS : 8 (Dems: 0 Reps: 8 Ind: 0)
COMMITTEES: Senate Finance

RELATED BILLS: See S957

SHORT TITLE AS INTRODUCED:
Retirement Income Security and Savings Act of 1997

CRS DIGEST:
TABLE OF CONTENTS:

Title I: Retirement Savings Incentives
Subtitle A: Restoration of IRA Deduction
Subtitle B: Nonductible Tax-Free IRAs

Title II: Women's Retirement Security

Title III: Expansion of Pension Coverage for Small Business
Title IV: Portability

Title V: Pension Security

Subtitle A: Economically Targeted Investments
Subtitle B: Other Provisions

Title VI: Simplification of Plan Requirements
Digest will follow.

CRS SUBJECT INDEX TERMS:




Pensions

Administrative procedure--Department of the Treasury
Administrative procedure--Department of Labor
Aged

Annuities

Business

Children

Civil service pensions
Collection of accounts
Collective bargaining agreements
Consent decrees

Cost of living adjustments
Data banks

Defined benefit pension plans
Depreciation and amortization
Dividends

Economic policy

Electronic data interchange
Employee ownership

Excise tax

Executive compensation
Executive departments
Families

Family leave

Federal preemption

Finance

Fines (Penalties)

Government employees
Government information
Government paperwork
Government publicity

Income tax

Indexing (Economic policy)
Individual retirement accounts
Investments

Labor

Law

Loans

Local employees

Married people

Maternity leave

Payroll deductions

Pension funds

Personal income tax

Public contracts
Self-employed

Small business

State and local government
State employees

State laws

Tax deductions

Tax exclusion

Tax penalties

Tax-deferred compensation plans



Tax-exempt organizations
Taxation

Technology

Trusts and trustees
Women

LEGISLATIVE ACTION:

06/11/97 Referred to Committee on Finance (CR p. S5508) (WR p.
1926)

06/11/97 GREGG, R-N.H., Senate speech: Introduces the Retirement
Income Security and Savings Act of 1997. (CR p.
S5528-5S5530)

06/11/97 Original cosponsor(s): 6
Collins (R-ME) Hutchison, K. (R-TX) Roth (R-DE)
Faircloth (R-NC) Murkowski (R-AK) Santorum {(R-PA)

06/12/97 Cosponsor (s) added: 2
Coverdell (R-GA) Hatch (R-UT)

06/25/97 *** Related measure (S957) introduced in Senate. ***
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*** PULL REPORT -- DIGEST, LEGISLATIVE ACTION, COSPONSORS, SPEECHES **x*
MEASURE : S756

SPONSOR : Kerry (D-MA)

BRIEF TITLE: Early Childhood Development Act of 1997.

OFFICIAL TITLE: A bill to provide for the health, education, and welfare
of children under six years of age.

QUICK REFERENCE: Improve general health, education and welfare of children

INTRODUCED: 05/15/97
COSPONSORS : 8 (Dems: 8 Reps: 0 Ind: 0)
COMMITTEES: Senate Labor and Human Resources

CQ BILLWATCH BRIEF:
S756 would try to improve the general health, education and welfare of
children younger than six.

The bill would authorize a number of grants for new and continuing
programs that all would try to enhance children's physical, social,
emotional and intellectual development.

The programs would include assistance to young children, child care
for families and continuing and upgraded support of Head Start education
programs.

The legislation also would expand the definition of acceptable leave
under the Family and Medical Leave Act to include parent participati
on
in school or day-care-center activities, such as a parent-teacher
conference.

CQ BILLWATCH INSIGHT:
S756 was referred to the Senate Labor and Human Resources Committee. No
action has been scheduled.

SHORT TITLE AS INTRODUCED:
Early Childhood Development Act of 1997
Time for Schools Act of 1997

CRS DIGEST:
TABLE OF CONTENTS:

Title I: Assistance for Young Children
Title II: Child Care for Families

Title III: Loan Repayment for Child Care Workers




Title IV: Full Funding for the Women, Infants, and Children
Program

Title V: Amendments to the Head Start Act

Title VI: School Involvement Leave

Early Childhood Development Act of 1997

*Title I: Assistance for Young Children - Directs the Secretary of
Health and Human Services to make allotments to eligible States to pay
for the Federal share of the cost of enabling them to make competitive
grants to local collaboratives for young child assistance activities.

(Sec. 104) Authorizes appropriations.

*Title II: Child Care for Families - Amends the Child Care and
Development Block Grant Act of 1990 to establish a Zero-to-Six program
of formula payments to States for child care assistance on behalf of
children under six years of age.

(Sec. 201) Makes appropriations for such grants.

*Title III: Loan Repayment for Child Care Workers - Amends the
Higher Education Act of 1965 to establish a program of student loan
repayment for child care workers. Directs the Secretary of Education to
assume the obligation to repay specified types of student loans for any
borrower who is: (1) awarded an associate degree, or a baccalaureate or
graduate degree, in early childhood development; and (2) employed, for
not less than 2 years, in a child care facility serving low-income
children who are primarily age birth through three.

Directs the Secretary to determine the maximum amount of loans that
may be repaid under such program.

(Sec. 301) Authorizes appropriations.

*Title IV: Full Funding for the Women, Infants, and Children
Program - Amends the Child Nutrition Act of 1966 to authorize
appropriations for full funding of the Women, Infants, and Children
Program (WIC). Makes appropriations for such purpose.

*Title V: Amendments to the Head Start Act - Amends the Head Start
Act to extend the authorization of appropriations and revise
requirements for allotment of funds.

*Title VI: School Involvement Leave - Time for Schools Act of 1997 -
Amends the Family and Medical Leave Act of 1993 to allow covered
employees to take up to 24 hours, during any 12-month period, of school
involvement leave to participate in: (1) an activity of their child's
school; or (2) literacy training under a family literacy program. (Sec.
603) Amends Federal civil service law to apply the same school
involvement leave allowance to Federal employees.



CRS SUBJECT INDEX TERMS:
Children
Appropriations
Authorization
Budgets
Child care block grants
Child care workers
Child development
Child health services
Community health services
Congress
Congressional reporting requirements
Day care
Disabled
Disabled children
Drug abuse
Drug abuse treatment
Education
Education of disadvantaged children
Elementary and secondary education
Families
Family leave
Federal aid to child welfare
Federal aid to day care centers
Federal aid to disability services
Federal aid to education
Federal aid to higher education
Federal aid to Indians
Federal employees
Food
Government employees
Health education
Health policy
Higher education
Indian children
Infants
Labor
Literacy programs
Medical care
Medical screening
Medicine
Minorities
Parent and child
Parent-school relationships
Parent-teacher relationships
Poor children
Preschool education
Preventive medicine
Social services
State and local government
State politics and government
Student loan funds
Vaccination
Welfare



Women
WIC program

LEGISLATIVE ACTION:

05/15/97 Referred to Committee on Labor and Human Resources (Text
of bill appears on pgs. 84606-54611 of the May 15, 1997,
Congressional Record) (CR p. S4588)

05/15/97 KERRY, D-Mass., Senate speech: Introduces the Early

Childhood Development Act of 1997. (Text of bill) (CR
p. S4606-S4611)

05/15/97 Original cosponsor(s): 7

Harkin (D-IA) Moseley-Braun (D-1IL) Wellstone (D-MN)
Hollings (D-SC) Murray (D-WA)
Kennedy, E. (D-MA) Rockefeller (D-WV)

06/09/97 Cosponsor (s) added: 1
Moynihan (D-NY)
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.*** FULL REPORT -- DIGEST, LEGISLATIVE ACTION, COSPONSORS, SPEECHES **x*
MEASURE: 5280

SPONSOR : Murray (D-WA)

BRIEF TITLE: Time For Schools Act of 1997.

OFFICIAL TITLE: A bill to amend the Family and Medical Leave Act

of
1993 to allow employees to take school involvement
leave to participate in the school activities of their
children or to particpate in literacy training, and for
other purposes.

QUICK REFERENCE: Expand Family and Medical Leave Act

INTRODUCED: 02/05/97

COSPONSORS : 10 (Dems: 10 Reps: 0 1Ind: 0)
COMMITTEES: Senate Labor and Human Resources
RELATED BILLS: See HR191, HR234

CQ BILLWATCH BRIEF:
By Marc Birtel, CQ Staff Writer

S280 would expand the Family and Medical Leave Act to allow paren
ts
24 hours of unpaid leave per year to participate in activities at their
children's schools.

Current law guarantees employees of private sector companies
(employing 50 or more) 12 weeks of unpaid leave for the birth or
adoption of a child, placement of a foster child, or a major medical
emergency. S280 would entitle parents to 24 additional hours to attend
parent-teacher conferences, interview officials at a new school for
their child or participate in family literacy training.

Bill sponsor Patty Murray, D-Wash., said she introduced the bill
because many dual-income families and single parents lack the time to
become more involved at their children's schools. She cited a 1996
national Parent Teacher Association (PTA) poll finding that 86 percent
of people favor legislation that would grant workers unpaid leave to
attend parent-teacher conferences or take other actions to improve
learning for their children.

Several Democrats have introduced related legislation (HR109, HR191,
HR234, S183).




”,(_'

CQ BILIWATCH INSIGHT:
No action has been scheduled on S280, which was referred to the Senate
Labor and Human Resources Committee.

During a March 5, 1997, markup of an unrelated bill (HR1) to allow
workers to choose comp time instead of overtime pay, the and the
Workforce Committee rejected an amendment offered by ranking Democrat
William L. Clay, D-Mo., that would have given workers an additional 24
hours of unpaid leave to use to serve as teacher's aides at their
children's schools or attend parent-teacher conferences.

Vermont Republican James M. Jeffords, chairman of the Senate Labor
committee, said a deal on comp time measures and family-leave langua
ge
is likely between congressional Republicans and Democrats and the White
House.

In his State of the Union address Feb. 4, 1997, President Clinton
advocated expanding the Family and Medical Leave Act to allow worker
s to
grant unpaid leave to parents so they can attend parent-teacher
conferences and their children's medical checkups. However, Clinton did
not explicitly endorse S280.

SHORT TITLE AS INTRODUCED:
Time for Schools Act of 1997

CRS DIGEST:
Time for Schools Act of 1997 - Amends the Family and Medical Leave

Act of 1993 to allow employees covered by such Act to take up to 24
hours, during any 12-month period, of school involvement leave to
participate in: (1) an activity of their child's school; or (2)
literacy training under a family literacy program.

Amends Federal civil service law to apply the same school
involvement leave allowance to Federal employees.

CRS SUBJECT INDEX TERMS:
Labor
Education
Elementary and secondary education
Families
Family leave
Federal employees
Government employees
Government information
Government paperwork
Home schooling
Literacy programs
Parent-teacher relationships

LEGISLATIVE ACTION:

01/07/97 *** Related measure (HR191) introduced in House. **+*



01/07/97 *** Related measure (HR234) introduced in House. ***

02/05/97 Referred to Committee on Labor and Human Resources (CR p.
S1017)

02/05/97 MURRAY, D-Wash., Senate speech: Introduces the Time for
Schools Act of 1997. (CR p. S1027)

02/05/97 Original cosponsor(s): 10

Akaka (D-HI) Inouye (D-HI) Moseley-Braun (D-IL)
Daschle (D-SD) Kennedy, E. (D-MA) Wellstone (D-MN)
Dodd (D-CT) Kerry, J. (D-MA)
Harkin (D-IA) Lautenberg (D-NJ)

04/16/97 KENNEDY, D-Mass., Senate speech: On the need to improve

childhood development and learning, including
accessible health insurance and extending the Family
and Medical Leave Act. (CR p. S3243-S3245)
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*** FULL REPORT
MEASURE:
SPONSOR:

BRIEF TITLE:

OFFICIAL TITLE:
of

QUICK REFERENCE:
INTRODUCED:
COSPONSORS :
COMMITTEES:

RELATED BILLS:

CQ's WASHINGTON ALERT 09/24/97
- DIGEST, LEGISLATIVE ACTION, COSPONSORS, SPEECHES ***
S183
Dodd (D-CT)
Family and Medical Leave Fairness Act of 1997.
A bill to amend the Family and Medical Leave Act

1993 to apply the act to a greater percentage of the U.S.
work force, and for other purposes.

Expand Family and Medical Leave Act
01/22/97

10 (Dems: 10 Reps: 0 Ind: 0)
Senate Labor and Human Resources

See HR109, HR191, HR234, HR1113

CQ BILLWATCH BRIEF:

By Marc Birtel, CQ Staff Writer

$183 would expand the Family and Medical Leave Act to lower its
coverage threshold to include companies with 25 or more workers.

Current law guarantees employees 12 weeks of unpaid leave annually
for family reasons, including the birth or adoption of a child or the
placement of a foster child, or in times of serious medical emergency
for a child, spouse or parent. But it only applies to companies of 50
employees or more.

Bill sponsor Christopher J. Dodd, D-Conn., said 43 percent of
private-sector employees remain unprotected by the statute because their
employers do not meet the current 50 or more employee threshold. Dodd
said his bill would offer benefits to 13 million additional workers,
raising the total percentage of the private-sector workforce covered by
current law to 71 percent.

The Family and Medical Leave Commission, a bipartisan group
established by the family-leave law to examine its impact on workers

and

businesses, determined that 12 million workers took advantage of the
leave policy during the 18 months of its study, which was released in

May 1996. The commission also found that more than 94 percent of the

businesses they studied reported little or no additional costs
associated with the administration of the law.

Several Democrats have introduced related measures (HR109, HR191,

HR234, S280).

CQ BILLWATCH INSIGHT:



No action has been scheduled on 8183, which was referred to the Senate
Labor and Human Resources Committee.
During his State of the Union address Feb. 4, 1997, President Clinton

advocated the expansion of the Family and Medical Leave Act but did
not

specifically endorse S183.

SHORT TITLE AS INTRODUCED:
Family and Medical Leave Fairness Act of 1997

CRS DIGEST:

Family and Medical Leave Fairness Act of 1997 - Amends the F
amily
and Medical Leave Act of 1993 to extend coverage to employees at
worksites where the employer employs at least 25 (currently 50)
employees at the worksite and within 75 miles of that worksite.

CRS SUBJECT INDEX TERMS:
Labor
Budgets
Business
Communications
Families
Family leave
Sick leave
Small business

LEGISLATIVE ACTION:
01/07/97 *** Related measure (HR191) introduced in House. ***
01/07/97 *** Related measure (HR109) introduced in House. ***

01/07/97 *** Related measure (HR234) introduced in House. ***

01/22/97 Referred to Committee on Labor and Human Resources (CR p.
S633) (WR p. 371)

01/22/97 DODD, D-Conn., Senate speech: Introduces the Family and
Medical Leave Fairness Act of 1997. (Colloquy with
SPECTER, R-Pa.) (CR p. 8641-38642)
01/22/97 Original cosponsor(s): 4
Daschle (D-SD) Kennedy, E. (D-MA)
Feinstein (D-CA) Kerry, J. (D-MA)

01/30/97 Cosponsor(s) added: 1
Moseley-Braun (D-IL)

02/05/97 Cosponsor (s) added: 3
Akaka (D-HI) Murray (D-WA) Wellstone (D-MN)

02/10/97 Cosponsor(s) added: 1



Harkin (D-IA)

02/12/97 Cosponsor(s) added: 1
Mikulski (D-MD)

03/18/97 *** Related measure (HR1113) introduced in House. ***



POILY BECKER

Juggling both is an endless
struggle—and companies
aren’t helping much

WORK

he letters spilled into BUSINESS WEEK's offices all

summer. “There was a meeting scheduled for Fa-

ther’s Day,” a TRW Inc. manager wrote. “When a

complaint was voiced, the project manager replied,

‘You have a problem with that? If you do, we’ll find

someone who doesn’t’” An employee at KPMG Peat
Marwick observed: “My company has programs that should
make balancing family life and work better. But the reality is,
we are a service organization, and when a client says jump,
our firm does not care about flexible schedules.”

“DuPont will take as much as you will give,” complained a
part-timer there. “And it is always implied that if you want to
get ahead, you will not broadcast your desire or need to put
family before work.” A supervisor at another company was

more succinct:

. “Anyone who
Special Report gt

all, power ca-
reer and fulfilling family life, is either naive, dumb, or crazy.”

Hundreds of them arrived—letters from across the na-
tion reflecting on the difficult intersection of jobs and personal
lives. As a rule, they weren't pretty. Many Americans, caught
between the crush of demanding employers
and the intensity of their dual-income, sand-
wich-generation families, feel abused and an-
gry. They view corporate “family-friendly” ef-
forts as either empty nods to political
correctness or just shrewd public relations.
Wrote one: “What a joke!”

Such missives accompanied questionnaires
from 12,000 employees at 55 companies, the
fruit of BUSINESS WEEK's second survey of
work and family strategies in Corporate
America. On one level, the results were en-
couraging. At companies such as MBNA Corp. and First
Tennessee Bank, which ranked highest overall, family-
friendliness is ingrained in both culture and business strat-
egy. There, and at Barnett Banks, Motorola, and Sequent
Computer Systems, among others, workers testified to the
success of strategies designed to ease work-
family tensions.

Beyond the top tier, however, the mood dark-
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ened. Many employees said work had a negative impact on
their home lives. A majority felt they were able to adjust job
hours to meet family demands, but there was a high price:
Only 49% said they could have a decent family life and still
get ahead at work. Importantly, the discontented weren't
just working mothers. Childless couples and single people
were just as dissatisfied. Men expressed greater frustration
than women with work-family balance. Unhappiest of all
were employees responsible at home for elder care, a long-ig-
nored group almost as numerous as women with kids.
KNEES JERK. So the truth emerges: “Work and family” strate-
gies aren’t working very well. Lacking true business ground-
ing, applied spottily and halfheartedly, at odds with corporate
culture, and perceived by managers and employees alike as
just another flavor-of-the-month human resources add-on,
these schemes have little impact on workers in most organi-
zations. “After the first round of knee-jerk reactions, compa-
nies have become more strategic,” says Ellen Bankert, co-
director of the Center for Work & Family at Boston College’s
Carroll School of Management. “But on implementation, they
haven’t made a lot of progress.”

Work-family advocates view that critique with mixed feel-
ings. Many point to the popularity of such benefits as subsi-
dized child care and on-site shopping. Yet most acknowledge
that while helping employees twist their lives to fit workplace
demands, those programs do little to make work accommo-
date life. Instead, supervisors schedule meetings at odd
hours that require last-minute day-care arrangements or
ask for memos that force late nights at home. “We
have the breadth of programs to
cover employees’ key needs,”
says John A. Krol, CEO at eighth-
ranked DuPont. “Now, the chal-
lenge is making sure that they’re
made available and that our [man-
agers) are creating the kind of

% Wwork .environment” that sup-
e ports work-life balance.
That’s much easier said than
done. To effect real change, “you have
¢  to challenge underlying assumptions that

govern the way people do their work
now,” says Lotte Bailyn, a Massachusetts
Institute of Technology professor who has
researched work redesign and its effect on
work-life balance. Companies, she says, must
rethink reporting relationships, pay systems,
and cultural norms. Doing so can lift profits
even as it addresses employees’ lives. “But
that's a complicated process, getting people
to see it.” _
The companies atop this year's survey,

A e e et = s = a e e e s

Business Week’s
second survey

of family-friendly
corporate policies

conducted in partnership with Boston College’s Center for
Work & Family, grasp the connection between culture, strat-
egy, and work-family results. Credit-card issuer MBNA offers
many flexible work arrangements, subsidized child-care, and
on-site services. But more striking is the ubiquitous top-
down culture that reinforces the notion of respect for em-
ployees at literally every turn. Execs and rank-and-file work-
ers alike carry with them, and quote from, a laminated card
printed with the company’s core precepts. “MBNA is a company
of people who expect to...be treated fairly,” it reads, “work
with people who respect each other; have meaningful work to
do.” And employees appear to believe in them. “The card dic-

tates what we do at home and at work,” says Debra Neel, a’

senior banking officer.
Hewlett-Packard Co., meanwhile, is experimenting with
job and process redesign in several units; it has 16% of em-
ployees involved in telecommuting, part-time jobs, or com-
pressed schedules, but wants to better integrate such options
into the business to ease employees’ fears of “career death” if
they take part. First Chicago NBD Corp. now requires all
managers to submit written plans for expanding job flexibil-
ity. First Tennessee Bank goes further, allowing teams of
workers to decide how and when their jobs get done.
NOT JUST TALK. The survey rated such strategies in two
ways. First, it scored participating companies on the breadth
of dependent-care programs, flexible work arrangements,
health and wellness facilities, and other benefits, as described
by company officials. But 60% of companies’ scores were de-
termined by employees’ assessments of how well such pro-
grams play out in practice. Fully 500 employees
were randomly selected at each company; an
average of 210 answered. Were they expected
to work inordinate hours? Did work-family
benefits fit the bill? Did supervisors

The most

dissatisfied
workers are
those who N
must carefor & .
elderly parents £/
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support work-family arrangements?

That last question provided an unex-

pected window on the work-family dilem-
ma. Most people consider their bosses
allies in confronting time binds. Some
79%, in fact, said immediate supervisors
were flexible regarding work-family de-
mands. But a vociferous minority com-
plained that their units strayed starkly
from stated corporate policies. “My com-
pany is relatively understanding (I
think),” wrote one professional. “My de-
partment is actively hostile.”
CULTURE CLASH. What plays nicely at
headquarters, in other words, often does
not fly in decentralized divisions or au-
tonomous work groups. In part, that's a
matter of scale and resources: On-site
day care may be justifiable at a location
with 5,000 employees, but not likely at a
sales office of just 30. More often, though,
it’s a function of culture. So-called corpo-
rate values aren’t communicated or ac-
cepted across the organization.

ITT Hartford Group Inc., for example,
which placed 11th on BUSINESS WEEK's
list, offers most of its 18,000 U.S. workers all manner of
flexible jobs, plus emergency child care and nursing-mother
rooms. But until recently, 30 legal employees in New York
City saw none of that. “As far as I'm concerned, not only is
this company not family-friendly, but it does everything pos-
sible do go against
families,” says Joanne
Tresin, an attorney
with two kids. 17T
Hartford says that, following BUSINESS WEEK's inquiry, the
unit’s manager had agreed to consider flexible hours.

More often, the reverse phenomenon drives a schism be-
tween policy and practice. Flexibility and balance may be pos-
sible on paper but lack support from on high. While many re-
spondents lauded supervisors, fewer employees believe their
companies’ top leaders back family-friendliness. “Upper man-
agement doesn't want to hear that you can't get a sitter or that

98 BUSINESS WEEK / SEPTEMBER 15, 1997

At credlt card
issuer MBNA, which
scored highest, a
top-down culture
reinforces the
notion of respect for
employees at
literally every turn

MBNA'S WORKPLACE FITNESS
FACILITIES ARE USED BY MANAGERS
AND RANK-AND-FILERS ALIKE

you have to be gone all af-
ternoon to attend to a family
crisis,” writes one oil company
clerical worker. “They simply
operate on a different level.”
Lacking visible support
from the top, work-family ef-
forts can quickly be crippled.
Human resources executives
with work-family responsibil-
il ity become marginalized, their
¥ efforts viewed as annoying
bureaucratic add-ons. More
damaging, employees come to
view the benefits as conces-
sions targeted simply at
women with kids—even
though that group accounted
for less than a quarter of sur-
vey respondents (page 104).
That often inaccurate percep-
tion can create division and
rivalries within departments.
It also can underscore the
conviction that putting family
A first spells career death.
SLOW TRACK? Fear of career derailment
is grounded in experience. At 10th-
ranked cIGNA Corp., pricing supervisor
Kelly Sardo, 31, enjoys the four-day
schedule she started after the birth of
her son last year, cutting her workweek
to 45 or 50 hours. Her boss, Jon Rubin,
is pleased with the results, too. But both
say that as long as she keeps to such
hours, her fast-track career will stall a
bit. “It's not that she'll be perceived as
uncommitted,” Rubin says. But held to
the same basic requirements as a full-
timer, Sardo will be hard-pressed to take
on the extra work that would make her
shine. “I'd like to think it won’t matter,
but really I know it will,” Sardo says.
At MBNA, 78% of employees said they
didn’t have to sacrifice career progress.
Why the difference? In part, perhaps,
it's because they see the company’s top
officers confronting family issues of their
own. Although far better paid, Vice-
Chairman David W. Spartin sent his two
children to the same on-site day-care
center as other employees. And when
Senior Vice-Chairman Lance Weaver found himself making
trips to the tailor during work hours, he hired a tailor to
come to headquarters for everyone’s convenience. Execu-
tives and rank-and-file alike share the same fitness facilities.
Software maker Autodesk Inc. has relatively few formal
programs, yet employees rated it, too, among the top family-
friendly companies. The key is an informal, egalitarian envi-
ronment. From the company’s beginning 14 years ago, most
employees have set their own schedules. Nearly half work at
least one day a week from home. CEO Carol Bartz sets the
standard, working at home for a week after most long trips so
she can be with her 9-year-old daughter, Layne. And there’s
the distinctive pet policy: Dogs, cats, and iguanas are al-
lowed in the office, subject to co-workers’ approval.
The lesson: More than just about everything else, corporate
culture dictates work-family balance. And treating employees
with respect goes further than giving them day care or nurs-
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ing rooms. That’s what Alice Campbell, Baxter International | while employees are struggling with issues of respect, em-
Inc.’s work-life director, and consultant Marci Koblenz learned | ployees perceive the programs as lip service.” It's a difficuit
in an 18-month survey of Baxter employees. Programs that at- | message to absorb. Programs, though more expensive, are rel-
tempted to assuage work-life tensions, they argued, weren't all | atively easy to slap into place. Cultural change is far more
! that relevant. Fewer than 15% of Baxter's employees, for ex- | compelling, but far tougher, too. The companies atop BUSINESS
! ample, said better dependent-care assistance would help them. | WEEK’s survey have mostly figured that out. Most others
: Rather, the most effective policy, the study found, was | have a lot to learn.
! respect for employees—treating them as adults, paying them By Keith H. Hammonds in New York, with Roy Furchgott
" decent wages, allowing them some control over decisions. | in Wilmington, Del., Steve Hamm in San Francisco, and
Indeed, says Koblenz, “when employers address programs | Paul C. Judge in Boston

Fifty-five'employers participated in BUSINESS WEEK's survey to gauge family-friendliness.

THE ToP 30 :,The top 30, rated on their strategies and on employees’ assessments, ‘don’t ail have great benefits. )
“But most have cultures that accept employees’ tives outside work and encourage job flexibility.
PROGRAMS & EMPLOYEE
S&P 500 COMPANIES STRATEGIES  RESPOMSE
_L.MBNAAMERICA " A A__Strong culture and nearly every program in the book—except telecommuting _
T 2.MoTOROLA A- A- Continuous communication via dedicated intranet site and electronic kiosks
_3.BARNETTBANKS " A=~ A=_Onsite primary school, car cleaning; employees applaud raft of benefits
_4.MEWLETTPACKARD B+ A=_Many employees work flexible schedules, but some doubt ability to advance _
5. UNUM ... ] B+_Strong dependent care and flexibility; intense jobs, long hours for many ___
"6 _L-INE:OI-.P‘{ NATIONAL B+ ) B—;_ ln_s_urér-'g workers say managers support families, but cite jgb_in§e-curit;/- T
_TMERRILLIYNGH B+ B4 Use of alterative work arrangements has tripied in the fastyear "~
_8.OuPONT " A= B_ Topnotch programs include “just-in:time” dependent care, adoption help
OTRW B B+_Exceptional community programs in daycare, early childhood education
10.clsNA B | B Mo—s_tl_y-f_err;a'le workers griyé programs; 500 part-time managers, pgofe;sionél-s-
V1. LUGENT TECHNOLOGIES B~ B+_Spin-off inerited AT&T's programs; co-develops strategies with union_______
12.\TTHARTFORD ____ ~ " "B~ B_Araft of programs at headquarters; spotty availability at some branch offices
T3AMGEN | € A= Biotech leader has little job flexibility, but workers cite strong family support
14, TEXAS INSTRUMENTS B B~_Fledgling strategy still weakened by workers' fear of careerrisk
15.ROCKWELLINTL B | B~ On-site shoe repair, pharmacy; but workers question company's commitment
V6 MARRIOTTINTL ~~ """ B~~~ B__Wrestles creatively with complex iow-income, multilingual workforce
_17_FIRSTCHICAGO NBD B~~~ B-_ Managers must get work-family training and submit plan to expand flexibility
:ié _ﬁﬂ)_(fE_ﬁ iﬁﬁ_ T B- | Bt i i’[:;r_wi_n_g—tc; p;or;wote f_lexible _schédules; some cultural i§su_es_in_ ma_nuféct'uri-n_g.
19 MEDTRONIC  B- | B- Wide job flexibility, sick-child care; employees question management support
\atter, '20.AUTODESK c B+ Weak programs, but informal culture—“Bring your dog to work”—wins results
ey MNON-S&P SO0 COMPANIES™
)gress. __1. FIRST TENNESSEE BANK A= . A_ One of few employers to measure effect of work-family strategies on profits __
rhaps, 2. SEQUENT COMPUTER SYS. A- A- Team-oriented software maker provides on-site kindergarten, first grade
S SCAVERTGROUP A~ T'A_ Socially esponsible mutual-und group pays chid cae or business fraveirs
Vice- 4. SAS INSTITUTE B- A Software maker's strong campus-based culture overshadows some inflexibility
s two _SEDDIEBAUER B A_Retailer offers flexibility and broad benefits; some store workers miss out ____
V;:g fl " 6. EDWARDD. JONES B~ A~ Local managers determine flexibility in insurer's 3,500 branch offices
1aking 7. COMMERCIAL FINL SVCES. €+~ A__All employees and families invited to company-paid cruise or resort trip
llor to 8. BERK B B+ Construction company offers flexibility to workers in remote locations ______
lities 9. LANCASTER LABORATORIES B~ B__On-site adult day care and childcare; some workers say it's too expensive ___
formal 10. KPMG PEAT MARWICK B B Long hours, high job demands—but for professionals, some flexibility
haglﬂwy: NOTES: “Programs and Strategies” grades reflect resulits from reflects a score of at least 85. “Employee Response” reflects results
), Most questionnaires completed by human resources executives. _ from a multiple-choice questionnaire sen_t to 500 randomiy
-ork at Employers were grgded on the percentage of workforce to which a selected workers at each company, of which an average of 43%.
ts the range of programs is available. Flexible work arrangements counted were returned. Employees’ assessment of their quality of work life
: for 25% of the total; family and dependent care, 20%; other counted for 30% of the total; job flexibility, 30%; family-friendly
nps so programs, 15%; work-family organizational infrastructure, 10%. culture, 30%; and overall family-friendliness, 10%. A letter grade
there’s Also, 10% was awarded for availability of programs to hourly, part- of “A” reflects a score of at least 77. “Programs and Strategies”
are al- time, and contingent workers, and 20% was determined by an counted for 40% of the overall score; “Employee response”
assessment of strategy and business rationale. A letter grade of “A” counted for 60%.
f;ﬁ;’;:: *Includes smaller or privately held companies. DATA: BOSTON COLLEGE CENTER FOR WORK & FAMILY, BW RESEARCH ASSISTANT: WALDA LAURENCEAU
* nurs-
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GASE STUDY: ONE COMPANY'S
DELIGATE BALANGING ACT

At Baxter Export, employees and managers confront work-family chaos

TODD BUCHANAN

s the afternoon crashes in around her office, as voice

mail and E-mail stream in from Saudi Arabia, Oman,

and Panama, as conference calls drone on, one in-

evitability stares Debbie DeBree square in the face: At
5:30 p.m., she has to have dinner on the table.

By then, her husband, Mark, will have picked up 3-year-old
Ashley from day care and Adam, 7, from grade school before
heading to the first of his two night jobs. Zachary, 15, gets
home on his own now. After dinner comes Adam’s weekly
Cub Scout meeting, where Debbie presides as den mother.
The kids are in bed by 9, and Debbie soon after. She’ll rise at
4:30 to start breakfast and get the kids going.

And that’s just Monday. The rest of the week, a cacopho-
nous maze of alternating work schedules, schools, errands, and
kids’ activities, simply defies summary. Chaotic? Exhaust-
ing? Truly. But “we’re kind of used to it,” DeBree says.
“This is our life.”

There are 85 lives at Baxter Export Corp., the interna-
tional logistics unit at Baxter International Inc.’s Deerfield
(I1.) headquarters where DeBree is based. Few are extraor-
dinary, but none is “normal.” Brian Kaspari, for one, juggles
family responsibilities with his wife, Pamela, whose job as a
police dispatcher requires her to rotate shifts every two
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weeks. Elizabeth Bergman and her flight attendant husband,
Erie, work complementary schedules—and rarely see each
other—to avoid putting 2-year-old Emily in day care.

Like any workplace, Baxter Export is the sum of its em-
ployees: Bergman's, Kaspari’s, and DeBree’s personal lives are
enmeshed inextricably with their jobs, the jobs of co-workers,
and the unit’s business. Last-minute customer orders, su-
perfluous memoranda, or a colleague’s sick day all take their
toll on the delicate balance. Likewise, the ups and downs of
families affect productivity, quality, and corporate profits.
NO EASY FIX. An 18-month study by Baxter International of
1,000 employees, published this year, revealed that among
salaried employees, most work-life tensions were driven by
the need for greater balance and the desire for flexibility. At
Baxter Export, with 30% of its employees telecommuting, job-
sharing or working part-time, flexibility has become the
norm. But many employees still have trouble striking a sat-
isfactory balance between job and home. There's a solution,
but it is no easy fix: The division is entering a thorough re-
structuring that is altering not just its own jobs and process-
es but also those throughout the corporation.

Baxter Export’s willingness to grapple openly with such is-
sues makes it a revealing laboratory of social change. Its

Exports workers
telecommute, share
jobs, or work part-

most companies

time—far more than in

MANAGER JOHN LINDNER (FUCHSIA POLO
SHIRT) REVELS WITH EXPORT ANALYSTS
AT A CHICAGO MINIATURE GOLF COURSE
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Staff isn’t growing at
the same pace as
volume, so Baxter is
looking for new ways
to lift productivity

» DEBBIE DEBREE AND LINDA
BARRY, BOTH OPERATIONS
ANALYSTS, SWAP A LAPTOP
AT CHURCH

parent, a $5.4 billion maker of health-care products, ranks
19th on Business Week's survey, winning employees’ plaudits
for its supportive culture and alternative work arrangements.
“Shared values,” rooted in the notion of mutual respect, are
reprised relentlessly in internal communications. The compa-
ny’s 42-year-old president, Harry M. Kraemer Jr., begins his
widely read monthly financial reports with tales from his
own dual-career, three-child family. Workers, he says, “need to
know we're all in the same boat.”

Even so, the competing pressures of a globally competitive
business on the one hand and the two-income family on the
other have converged here, forcing many people into inven-
tive, intense arrangements. For Jackie Demo, the workday be-
gins at 6:30 am. Like other operations analysts, who typically
make between $30,000 and $40,000 a year, she helps sup-
port Baxter’s briskly growing international business, manag-
ing the flow of catheters, dialysis solutions, and intravenous
tubes to subsidiaries and customers around the world. She
chose to start at daybreak because she can both better com-
municate with customers in South Africa and New Zealand
and pick up her daughter Kaleen, 5, from day care by 4
p.m. Demo, 37, who started at Baxter in 1981, initiated the
arrangement four years ago. “I was working overtime, often
until 7 p.m. I'd get home in time to give Kaleen her bottle,
then put her to sleep. I said: “This is ridiculous.””

4JACKIE DEMO'S WORKDAY
STARTS AT 6:30, WHICH GIVES
HER TIME TO SPEND WITH HER
CHILD AND MOTHER-IN-LAW

At home, while microwaving dinner, Demo looks ; in
on her mother-in-law, Elaine, in a basement apary.
ment, then fields a call from the hospice agency that
coordinates her care. Diagnosed with terminal cancer
last spring, Elaine needs round-the-clock attention,
After trying to pmv1de it themselves, with help from

3 famlly members,
Demo and her hus-
band, Joe, hired a
live-in health aide
several months ago.

hours and at least
one day a week
telecommuting
ease the burden.
Still, the demands
of looking after
a child and an
ill parent—not to
mention Joe's small
graphics busi-
ness—prove drain-
ing. When heavy
rains flooded Joe’s office recently, Jackie
stayed up until midnight cleaning 75
T-shirts scheduled to go to a customer that
week. Joe often doesn’t eat until 9 p.m,,
then stays up late paying bills. “Some
nights we cry, and sometimes we snipe at
each other,” Jackie admits.
GROUP ETHIC. John Lindner, the front-line
manager who oversees Demo, Kaspari,
DeBree, and 11 others, is convinced that ac-
knowledging and easing such tensions is
good business. Although he doesn't work at
home himself, he believes that his people
are 10% more productive on the days they
telecommute. Baxter’s willingness to ac-
- commodate problems, he adds, also pays
off in hxgher commitment. Still, telecommuters are held to
rules that limit disruption. They can’t work more than two days
a week out of the office; more than that reduces contact with
co-workers and erodes the group ethic. Everyone has to be in
the office on Wednesdays for meetings. They must pay for call-
waiting for their home phones—Latin American customers, es-
pecially, don’t like voice mail. And they have to share their
company-provided laptop Pcs: DeBree and co-worker Linda
Barry swap theirs at church every Sunday.

With all their flexibility, though, Baxter Export’s employees
still struggle to find
balance. Most spend 45
to 50 hours a week on
the job—Ilonger, some
say, than they would like. Kaspari checks his office voice
mail twice after he gets home and often spends an hour or
more dealing with urgent customer issues. As for Demo, the
onset of her mother-in-law’s cancer and subsequent chemother-
apy coincided with a six-week stretch of 14-hour days for a
special project, though she says the office actually provided
emotional respite through the ordeal.

In the scheme of things, of course, a 50-hour week for
white-collar workers hardly is unusual. But the question of
balance isn't lost on Griff Lewis, the executive who presides
over Baxter Export. “We think they work too much,” he

AGRIFF LEWIS WITH
HIS KIDS. HE THINKS
HIS EMPLOYEES
“WORK TOO MUCH"
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says of his employees. More than that, he recognizes that his
unit's volume is growing at 12% to 15% a year, and he does
not have the budget to add corresponding staff. Just to keep
people’s hours reasonable, much less reduce them, he has to
find ways to lift productivity—rethinking processes, re-
designing jobs, eliminating unnecessary tasks.

That means moving, over the next five years, to an auto-
mated allocation sys-
tem that requires
overseas customers,
rather than Baxter
Export analysts, to prepare demand forecasts and enter or-
ders. That would route orders directly to U.S. warehouses
and, as a result, lop three days’ work off each analyst’s
monthly load. Within two years, Lewis expects to standardize
procedures across the 120 countries his department serves,
eliminating extraneous tasks and allowing employees to ad-
dress mostly exceptional orders and higher-level issues.

Already, such schemes have relieved the 60-hour weeks
that were commonplace a few years back, employees say.
Yet Lewis' putative makeover is complicated by his divi-
sion’s web of relationships with the many units of its global
parent. Baxter’s U. S. manufacturing, for instance, maintains
as little inventory as possible—so when demand overseas
spikes above expectations, Lewis’ analysts can’t always find
product easily. If managers in Brazil cram in last-minute or-
ders to meet quarterly quotas, someone in Deerfield has to
work late to meet requirements on time.

Can Brazil change? Can everyone? That’s what it will
take, ultimately, for DeBree, Kaspari, and Demo to have
easier lives. They have support, in name and in practice,
from manager Lindner up to President Kraemer. Now the
rest of Baxter will try to adjust to new schedules, changed
systems, and altered strategies. If everyone pulls together,
Debbie DeBree’s kids can eat on time.

By Keith H. Hammonds in Deerfield, Ill.

COMMENTARY
By Kathleen Madigan

‘FAMILY’ DOESN'T ALWAYS MEAN CHILDREN

work-family survey a while

back, something felt wrong.
“Can you vary your work hours or
schedule to respond to family mat-
ters?” “Can you have a good family
life and still get ahead in your com-
pany?” It all suggested that only
people with dependents have prob-
lems balancing their work and pri-
vate lives. Twiddling my No. 2 pen-

As I stared at BUSINESS WEEK's

changed the lingo to “work-life,” but
the damaging impression still sticks.

No surprise, then, that the exclud-
ed feel rankled. Employers, wrote one
survey respondent, are “understand-
ing to those who have to leave for
family, but expect the single people to
pick up the slack—almost as if, be-
cause we are single, we can work any
hours expected.” Childless employees
also resent the money devoted to

Institute. The catch, she says, is that
“organizations function as if flexibility
were a scarce resource, so employees
have to compete with each other to
get it.” When the perceived criterion
for winning flexibility is your family
situation, Young says, companies “set
up a kind of divisiveness.”

VALUES. BUSINESS WEEK tries to sup-
port all its workers. I have been al-
lowed to put my job on hold for two

cil, I wondered where were the
questions dealing with other clashes
that disrupt lives: the trauma of liv-
ing with a partner with AIDS, for
instance, or the juggling act of a sin-
gle person trying to have a
social life, run a house-
hold, and work.
As a married woman
without kids, I'm not ar-
guing against the
rights of parents to
watch soccer games
or attend PTA
meetings, Rather,
we all should have
the opportunity to
find equilibrium in {

our lives. The per- ' y . Wrote a worker at Se- ing those needs pays off
ception is that too ; i L § quent Computer Sys-  in commitment and
often, “work-fami- 113 rE tems Inc.: “The em- productivity. What's

ly” policies LV EE phasis on ‘famity sad is that, in the
ignore the values’ amounts to a  rush to embrace “fam-
millions of subsidy for kids.” ily values,” corpora-
workers i All workers want  tions seem to imply that
who don't 1! 1} Higthiid flexibility to gain some families are more
have chil- d control over their valuable than others.
dren. En- lives, says Mary

lightened Young, a researcher at Madigan co-writes -

businesses
have
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Childless workers feel
rankled. They even
resent the money
devoted to

%3 _work-family
- programs

¥ work-family programs.

Boston University’s Hu-
man Resources Policy

months and pursue my dream
of writing fiction. Predomi-
nantly, though, it is parents
with small children who are
granted part-time schedules,
who telecommute, or who
leave the office early (though
many check E-mail from
home). During lunch, childless
workers sometimes gripe
about the scheduling perks—
real or not—given workers
with dependents.

Everyone has a life outside
the office. It demands time and
effart, whether to raise kids, care
for a parent, or wait
for the plumber. Recogniz-

BUSINESS WEEK’s Busi-
ness Outlook
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ALLSTATE INSURANCE COMPANY is the
nations second-argest insurar of cars and hames.
Seventh year on our kst,

'5) | Employeec 45,202
cleleclc)

LFATLF)
 senior and exec vps 1% (of

14); vps 19% (of 182); offichls and mgrs 425 profs
48%, Highest pakk: 37%. YWomens suppart
Measures mgrs on women's advancemenc
sita cormr i Northbrool, L- 166 children Wl.
T76/rkh); three near-site centers i Daltas
and Hundingeon, NY: 43 children toml ($420-
710/mth), Cradee and Dallas cancers NAEYC
accreditad, Bafore- and ateenschool (1 1), holiday (104)
and summer programs. Backap care. Pretax set-
asidas (B,455). RER (13,012). Sick-child days: 5.ABC.
Champion. Muhamajl)jobm(m
Rexcima (626). Compressed workweeks (233). PT
(1.477); bencfics. 1,000 hrsiy. %) Lowve for chidbir:
FMLA, plus 14 wis, with some full pay. 1996 eaves:
482(|3mn):lvg|5m(m).ﬁnss-bad‘br
MwmawnnﬂxupmS%dpa/.plmm
tion tied 1o profits). Comparny.paid pension. Scholar-
ships for eiployees' chikinar: $365,000 to 319 kids.
Heatth surance (5% of premiom). Fulldme
work/flamily mgr and staff. Bder cwre:RER 2,1 11),

Alistate recently spent $3 milion to bulid an on-site
child care corter at #ts headquarters n Northbrook—
and when the center opened kst February 166 lids
were already enrolied The Little Hands Chid Devalop-
merk Center is a spectacar-iocking fadity—open and
airy utiizing a pinwhesf desigrn, with rooms raciating out
from a ceritral area. Parents not only had input in the
design of 1he onter, which can accommodate up
190 kid, tx & participatad in Tanston semingrs to belp
prepare Vseir children for placement there. in addition
0 Caring o preschooks, the camter ofiers fid-day
kindergarten and holicay, vacation and badap Gre

Women have been working their way up here as
wal Alstate has har a rule in effect stating that a dverse
slate of ¢y salified Gandlidates, including women, rmust be
considenzd for every opening from entry through the
eeaiv: level The insurer reports that this policy is
geiting readtc The permentape of female affcars has
tripled over the last 10 years. in 50 stares, HQ: 2775
Sanders Rd., Northbrook, IL 60062-6127.

AMERICAN MANAGEMENT SYSTEMS
mummmwwm

pals 3% (of 4075
39X (of | 282y: senior mdmcvp:lS%(ng);Vps
16% (of 172); ofichis and mgrs 34% profs 37%.

&5t paid: 36%. Women's support group (136). (8 Two
neansite centers 34 chidren wal ($142-1 SMk}
Both conters NAEYC somedied,
&md(sl7.000)8dom-mdafw-ﬁd\ool.hdldzyand
summer programs. Backup Gre. Fays 58% of emer-
gency child and elder care comts. Pretax sct-asides
(187). Reimburses child care costs for nonroutine

busingss cravel. R&R (519). § Work ar homa. job
mﬁeum(smw 5); banefi: 24 hrsiwkc
Luave for childbirthc FMLA anly, with same full
Py, 1996 lexves 77 (4 men); g 16 wha (women).
Phase-back for new mathers. Adoption akt: $4,000;
RAR. Profic sharing, Savings plan (no company match).
Heslith insurance (80% of premium). Fulltime
work/family mgr and safl. Bder cres RER (233).
Ore of the workfs fastrt growing consuiting compa-
nies (revenues have: more than doubled since ity first
appearance on our kst in 1994).Amencan Mansgerrent
Systerms experiencex 2 gitch in the defvery of 2 soft-
ware product 1o a telecommunications diect in 1996,
resutting in 3 47 parcent plunge in profits Bt the
company ook, 1he blow in stride—no lgyofs ocosrad
as a reqult of the problem AMS was soon badk on

Track, and 700 employees were added in the frst fve
months of {997,

mother who intermupted her maternity eave t attend
a crudial meeting (brnging her infant son 50 she could
rurse him) andd 3 mother of three who talecomrutes
ﬂmorhrdaysawedcumewda'ammmr
spokesperson reports that traireng anagers in altema-
tve schediles sn't necessary— s part of our ature™
Fodbiy st the only ares In which AMS stands out
Its track record for women in the upper ranks s aso
laudabiz Currently 43 pertent of s work force &
fanale,and wormen hokd 36 percent of the highest-paid
jots. Sl AMS saw it to roll out an “Advancement of
Yomen Project” this yea; which inchydes a seres of
serminars for aspiring female executives natiorwide. ky
22 srates. HQ: 4050 Legato Rd, Fairtanc VA, 22033,

JRHAI

jo‘hnsglg & Johnson

9000 % (4
00 High Entry lova: $18720
gg@ (ab ==, derk,
assoc). Pumfém
58~
QOO  rior 2 e vpe 0 (ot T3 v

lm(ﬁuxm&mmmwmw
paid 25% Vomens support group
mmd.um(mmmymcw

arTengements

chlldbirth: FMLA only, with some Rl pay. 1996 leaves:
51 (3 men), avg 20 wics (women). Phasa-tack for now
mothers. Paternity leave: 3 days paid. Adoption sid
£3,000; RER; 3 days paid Jeava. Profic staring (15% of
). Savings plan (company atomatioally contribuces

3% of pay, plus 100% compary math up to 5% of

Pay). Swock options Scholarchipe for ! chil-
dren: $64000 1o 4 kids, Health Insurance (95% of
premium).

- This high-growth company croed the $2 bilion
stles mark in 1996 And, a5 2 further $gn of fnandal
health, saff increated by 14 peroent,

st a5 the comparny & growing = oo, e employer'
farnffies. In 1994, workers gave birth to 237 babies—
replace: fts old chid cares genter (which now cares for
770 kidks) with a new one, caipable of caring for LP 10
450 Camp Amgen s scherkded to apen next sprirg.

Other benefits ramain top-ofthe-fre here a three-

*H****

Glaxo*\‘ﬂkfg*come
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* Number of years on ourTOP 5 or TOP |0
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wegk vacsticn the rst yaar stk options for everyone,
a 24-hour tedephone tne staffed by a nurse or health
WOrker who swers gquestions sbout madical matters,
ad $200 rerbursement for 2 personal ftness or woll-
ness progan'. Lagt year the company added readyo-
8o take-hor e dinners 10 its impressive st of bencits, in
7 stawes and DC. HQ: 1840 DaHavilland Dr, Thow-
mand Oualos, CA 91320-1789.

AMOCO CORPORATION i the fifth-hargete all
comgaty in the US. Fourth year on our fist.
Empioyeex 28371
€3€3€3€3€3 7,249 (26%)
1) High Entry levet $28-
32,000 (ackwin wste) $56-72,000
(MBA); $39-45,000 (BS eng-
oo neering); $40-47,000 (MS engi-
— .l nearing). Percant female:
ee:oﬂw-:’%(dll):mm“(d”ﬂ)o'w
10% (of | 10): ofichaks and mgrs 12% profs 25%.
wst paid: 16% Women's support groups (30%
Maasires mgrs on women's advancemeant.
sita center in Houston: 60 d\ldrm_($495-7‘0fmh)
NAEYC acarediced. Comparty covers $50,000 of sick-
child care: cogts at center, Before- and aftenschool,
holiday and surmer programs. Backup care. Retm-
buras child care cost for nonrouting business travel,
up to $1,500, mo.ommowmom
it home (230). Job sharing. Aewtima. Compressed
wah“ﬂuuoomupru%vumﬁmlsmvwk
Tralaing for mgrs on akemaave scheduilcs. (%) Leave
for childbirth: FMLA, phus 14 whs, with some full pay.
1996 leaves 201 (22 men); avg 2-4 mths (woman).
Prase-buck for new mothers. Laciation program.
mummﬁ:m%#('m
enmpany mateh up w0 6% of pay). Company-paid
for employees' children:
su&unm7DWk murance (0% of presni-
um). full.dma warkifarmilly coondinator and staff. Blder
creRER (3013),

Amoca hey the distingtion of heing the anly ol
compary on this list, and ir's [itte wonder why: This
fuel gar!l not only has generous programs and poli-
des in plce, but workers feel comfortable Using
themn, Allernative work were inro-
duced w1994 and taday same 10,000 employses,
ane thind of the waork force, are working 80 hours
owver nine days, gving them an exwa day off every
w\erweein-d.'ﬂ'lsﬁomofﬂ'iewm
of ary company on this kst

Woarters are avaling themselves of other benefits
as wel in (996 more than 6,000 employees took
advarmage of the chid and elder care referra)
serviees. And st year Amoco rembursed 203
employees a W of $127,00 for extra child and
elder Lre costs incurred becayse of business travel
or avur time: schedules. AMoce is measuring resuits
of thez:s programs The company estimates that fast
year alnne it saved $2.2 milion in employee tme,
fower Tumover, lower alserttaciem and lower health
e costs In 38 statas. and DC. HQ: 200 E
Randolph Dr., Chicago, IL 60601.

ARNOLD & PORTER is 1 leading law firm tased
hWaﬂ*mDCSmdpr:;;wh
Fermalex: 532 (65%)

80
C.C.C]
BB [ o o

26WorkingMotherOacber1 997
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sex(mzymsmmmw&(w
staff) 70%. Highest paid: 38% (nog Inchuding parthers).
VVnnm‘swpponM(lmi Onvaite concer at
ha; 26 children ($650-540/mth Comribues
$190,000 o> oparating cost of center. Haliday and
summer progranss. Free backap eare at canter, Prasx
sev-asides (40). PTO:28 days, plus unkmited sick leave
(assoc); 35 days (athers). @ Work a home (2).Job
sharing (2). worlavesks (3). PT (25);
benefizs: 30 hrsiwic () Leave for childbirty: PMLA,
plus 4 wics, with 12 wis Rl pay (assoc, directors) or 6
v ful pay (nonlegal staff). 1996 Yeaves 35 (10 men);
avg & wis (women). Phase-hack for new mathers.
Pagermicy leave: 6 wio poid (wsoc, dirctors). Adoption
aid: 12, whcs pald leave (assos, directors); 6 wics pald
lezw (noniegal staff). Profit sharing (7.5% of pay for
nonlegal saff). Savings pan (no compary match),
Health insurance (50-100% of premiurm).

Law ferrs looking to see how they an become fmi-
ly-friendly ought to check g Amokd & Porte:It's the
orly najor aw I we know of that has a flbme chid
Gre cemer at s main ofics—and the center ofiers

er sign of famiy-frienciness. the frm hass equippedt its in-

" house cafetera with high chairs so that children Gared

for at the, canter @an eat knch with their parents.

New last year: a leave bank areated for amployeas
whosa pad days off don't cover al the time noeded
betause of medical complications (empioyess donaie
thair own vacation days). Thanks to this syste, in 1996
the leave bank provided fid pay for approwamately six
wesks 10 an empioyee who needad extra tme at
harne due to multiple hospitalzations for her chid, and
10 ancother wiho had a MO pregrancy that required
ssdended bed rest,

Women are doing wel &t this fmm, aceounting for 16
averaga of 14 perceny for famale partners at the typicl
farge W TN, accondig to & aurvey by the National
Association for Law Pacement. Women should do
even Detter in the fUOWE, Since they now represert 37
parcent of the lawytr's 3pring 10 parmershy,

Also neew and noteworthy: paid keaves for new dacs
and adoptive and heatth rsuranca that cover's
nfertilty tretments. bn 3 states and DC HQ:555 12th
5t NV¥,yvashington, DC 20004.

T CORPis the workds keading provider of kong-
talaphane service and & also No | in wireless
service Fighth year on our ks s
i

62811 (55%)

22000 (support stafl); $27,900-
41,000 (aollege grad); 333,300
48000 (MA): $38,60047.700

) Percem Temle:
mwmmmwoxmm(dm&-
als and mgrs 45%; profs 44X. Highest paidt 36X
Women's support (#4000). Measures mgra on
womank Dependent care fund (335
millan). Funds cormmunky child are programt. Before-
and adver-wchoal, holldey and summer prograns. Back-
z:e.hmsdds(ﬂ.ﬁm).m(lmﬁ)-%

v, Bﬁmxumhb&m
4
Compressed workweeks FT @,000);

benefits: 25 anHubrwmw
scheduics, (%) Leave for childbirthe FMLA, pius 40 wis,
WIth same gy, | 996 leavesx: 1,100 (50 man). Phassback
for new mehers Adopdon 1 $3000; ARR Savngs

62CS 872

phn(mwmvmwwﬁdw)

Company-pakd pension, Scholarships for

chidrerc $910,000 t 140 lods. Heakh insurance (100%
of premium), Full-time workfamily coordinator and
safl. Bder arc RER (5:411)

our st with
rovughly half the erployees it once A ATAT hes reas-
surmed a leaderdhios roke in work-di programs its Femi-
ly Care Development fnd, launched in 1990, has been
called the Jurgast colaboration between a company and
abor unions in American history The fund's purpose s
10 IMprove and expand diikd ond dder are programs;
i communities wheve AT&Ters e and work Original-
ly flndié at 25 miion, it was renewed In (996 &t 1the
$35 emilion level, 0 run through 1998, The fund s
employeedriven (meaning worlers may put in
requests for grants at cpadiic fackities) and widely used
For starters, 207 minkgrants of up to $3000 each were
awarded in the past year Bxamples of recent grants
indude buying indivickal storage ubides for each child
at 8 centey'in South Dakota, and paying for 20 hours of
training for 21 caregivers al a child care axnter in Ohio.

* In the now ATET, women have a larper presence in

managemot, sccounting for 36 peroant of the highest
paid, compared to 26 peraent in the old comparyAnd

- n Gal . McGovern, exeartive vice presidat of the

comsumer markets dvison AT&T has one of the high-
est-ranking women in American business. In 50 stares
and DC. HG: 32 Avarse of the Americas, Naw York,
NY 10013-2142

AVON PRODAICTS, INC., & one of the world’s
largest sellers of cosmetics ang personal are prod-
wew, sold largely door-to-door by 2.3 mifion indepen-

wm

Femals:

00 © Ang. Enay lovek $441Avk
C.C] (secrenary) (seaft

Percane
gobal business councl 50X
| (of 8); corpotate @xac vps 57%
(©f 7): senfor and e vps 36X (of 25) vps 29% (of
35Y; officials and mgrs 85% profs 57%. Highest paid:
53X, (8 On-se cemer i Rys, NY; 28 chidron
{5299-303/wk). Company contributes $150.996 w
operating cost of cancer, Before- and aftanechoot ¢42)
ard summer (34) programs. Badap cere. Direct child
are subtidies (285). Pretax set-esides (190), Reime
burses chill e costs for nanroutine businats eravel,
m(ﬁz&?mkahmn@ﬂjobm(")
Compressed worioweals (190). PT
(122): benahix: 1,000 hreyr. () Leave for childbirth:
FMLA, plus | wk, with some hull pay, 1936 leaves: 65;
avg 13 who, Phase back for new mothers. Adoption
:%zdpgzbwmv::giin&h*nhnw
! childre: $128000 to 54 kids Mesith
insuranc (100% of premium for emplayoces; 50-70%
far depandents). Bder care RER (361 reimburses
25% of costs.

Avan s one company that saems By 10 appoint
fernale CEQ in the pear futire, Earfier this year it estab-
shad 3 new top-ter managament crew of seven eac-
utive: vice presiderits who report to the charren and
president Four of these &ex vt are women ane’s also
& mathe; in adkition Aven now has 19 favale oficers,
and warmen aooourt fr 53 peraent of the highest paid
Lp sharply from the 40 percart reported kxt year it

altogether approgriate sinae virtually all the corrparny's
mmmwﬂ&snm
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60000 a yoor), bt CEO Sheri Bengamin Reels It's
worth it sirc e the beneft keps new mothers from
leadng Tead vrs at the center start at $25000 a year—
wel above 1narket rates—and go up to more than
$30000.A:. Amployess, the teachers are ako eigbie for
Senjamin (2oup benefits, which indude throo-waeak
vacations the first, year, a profit-sharing borus that can
amount 1o an addiional 20 percert of annual pay and
oo haalth inaurance In | statm. HQ: 2323 § Baseom
Ave, Campbell, CA 95008,

BETH SRAEL DEACONESS MEDICAL CEN-
TER s 2 /50-bed waching hospital effilicted with

Harvard Medical School. Bevanth year on our Bt

Employees8599
880 5855 (68%)

Avg. Enery level $17,576
(® | (deriaaly $2UA8% (secretary);
66 $37.076 N, () Poroent o
OOO male: senior and exec vpa 26%
 (of 12); vps 64% (of 14); oficials
and mgrs 58%; proks 66% MDs and FhD psycholegises
28%. Hig) west paidk 695 (@) Fvo on-site centers: East
Campus, ! 10 children ($47-253ic siding-scala fees);
Vvest Canpus, 48 children (§76-282/wAs tliding teale
focs). Mozpial conributes $380,000 w operating cost
of centers. Holiday program (40). Direct child care
wubsidie. (158). Pretaxsa:-nds (306). RAR (371).
PTO (30-44 days). (G Work at home. job sharing

20)- Rexume. Comprasesd workweeks. PT (1,.309);
benefits: 20 hrsfwi Training for mgrs on aemative
schedules. () Laave for childbirth: FMLA enly, with
some full pay. 1996 leaves 349 (1 man);avg 135 wis
(women). Phest-back for new mothers.Adopaen aid:
RER Savings plan (S0% eompany match up 4% of
ay) Company-paid pension. Health insurance (80X of
premiun). Bder care-RAR. (187).

Beth Lrael Hospital,a dure on cur kst for the past
decade. mearged st Oclober with New England
Deacos » 53 10 graate: 2 medical center nearly twice
sz of tha two previausly indepandant institutons Vith
the mvugas there are now t™wo on-site child care
centers, —and both offer financial subsidies based on
fRamity i x ome-The suteidy & dxted 10 be enhanced this
year witl worlers being offered a dokar amount with
which 10 cslomze their own benesits plan.

Worren oontinue to play important roles here, nat
only s 1urses but as physidans and

. Of the: 26 top offcers (sanior vios presicents and vice
presid v1s) in the new ertity, 2 gre women.

Beth kraal has also been renowned for inspiring
employees 10 do a good job caring for patients and 1o
come up with ways 10 Improve eperations—arkd tis
cultun: & dearly being martained The hagpital & devis-
ing 3 scareand 1o measure its Progress in meeting

goal—with one of the geals being “a good
place 1o wark” To that end. the hospital plars @
survey 800 emplayecs every two mortin to get their
opinioi s on how the warkplace has been affectad by
the mergern In | stata, HQ: 330 Brookline Ave,
B, MA 02215,

Brmmmmu(nmnnhmm
of London-based British Petroleum, &
pmduaerdolnmeummmwwwh

0000 |massilh

00 O High. Egﬂ'y%)hvd: $48-
65,000 (mervorlpumlwn

000 _lmmow ,"“'wmm
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{(4%); profc (I1BX). Mighest pald: 5%.
Nw—me center: 50 children (35506 ((fmth),
C acoredited, Comparty conwributat $250.000
to operating cost of center. Bafore- and aftenschool
programs (1) Badap care (17). Presax sex-askies (46)
Reimburses child costs for nanrautine business
traed, RAR (23), { g Work at home. jab sharing, Flex-
tma. Compraszed worlovesls; (75%). FT (S benefis
20 hrsiwik Training for mgrs on altermative schedules.
) Leave tor chikdbirdx FMLA only with some pay.
1996 leaver 6 (3 men); avg 12-18 wis (women).
Hmbad(brnwm leave: | wi
paid Adoption aid: | wk paid leave. Profit sharing (10-
17% of pay). Savings plan (100% company masch up
6% puy). Compary-pald pansion. Haalth insurance
(B0% of presmium).

The st Alagian gompany to jein our fet B Bplo-
ration drills for ol and gas, pumping 605,000 barrels 3
day in 1994The roatively small work force needed to
axdract thit colosal amount of arude gets benefits
carmparable (o those enjoyed by emplayees who work
for good compenies in the lower 48 ctates BP has a
strong commitment to child care and flexdble work
arangements VWhen an dependent child care canter
near its Anchorage headquarters planned to dose in
1991, BP decidad to lease the fadiity 1o provide care
for s employass’ chidren. The cerer now provides
@re for 50 B8P kds, and the company puts wp
3250000 a year 0 help cover coste. Compressad
workweeks have become the preferred way of work-
ing here after a successfs PGt in 1995. Three out of
mmmm&mmﬁwmm
gving them a long weelend every other weekt
Wornen comprise only || peroent of BPs work force.
While that’s in fine with Aladda's o and gas industry
average, BP hopes w change that picture with 3 dver
sity program bunched i 1996.1n { state. HQ: X0 E.
Benson Bivd, Anchorage,AK 79508,

E BUREAU OF NATIONAL AFFAIRS,
INC.,, keepa bicinetsss pocoed on the regudatory
developments of federal and state gevernments
through mare than 200 pring and dectronic publion
dons. Bghth year on our st.

Employees: 1644
M4 57%)
High, Entry level $18,604

(C,C.C]

GRG0 oo

OOO | tvalec vps SO% (of 8); officals
and mgrs 49%; profs 57%. Highest paid: 42%.

(® Suramer Payz 50X of badap cara oosts.
Freax set-asides RAR (12), Sick-chiid days: 13.

ABC Vork at home (@004 job ehar.
Ing (4). Bextime (900). workwesls (100-
125). PT (41); benefitss 20 hrsiwi, Reduced work
optan (21). () Leave for childbirte FMLA, phuas 20

wis, with some full pay. 1996 lexves: 58 (29 men) avg

20 wis (wamnen) Phase-tack for new mothers. Adop-

mammmmmw
Scholarships for emplayces’ chiidranc

paid pension.
$16,000 to 5 kids. Health insurance (100% of premi-
um). Eder care RER (5).
This is a company where the wark forge really calls
the shots. It s frst of all an enmpioyes-owned basiness.
More than 80 pacent, of Roff membears am stockhold-
er3. with o onc hokling more than 3 percent Second,
tsammmmw
more Newspaper Guid representing the 945
employees. n 3 new bargainig

nonmanagernent
agrooment reached earber this year, unionized warkers -

829S 672

2028

per year (previously they were awarded at hatf pay). in
addition, the naw contract doubled the adoption aid
beneft 1 $2,000,

5till in place s an array of unique banafits: paid
sick leave of |3 days a year with urlimited accunws-
lation (and the abliity for new dads and adoptive
parents to use that time for parental leaves) and
flexdble-work arrangements that rank BINA near
the top rung of all the companies on this list in
terms of usage.

YWrnen portinue o rise in the ranks hara as well
Atﬂ'lesartofl‘)??awnanmmnedvu

mmnmdmm

editorial department, the largest in the company. Of
the 10 dwisions and support units in this depart-
ment, seven are headad by women. And of BNA's
she news divisions, four are run by women. in 12
states and DG, HQ: 1231 25¢h Se NWWashingeon,
DC 20037,

LEO BURNETT COMPANY, INC,, &s the larpesx
admmkgmhhuﬂmdhmﬁ\d\yurm

9@9@ 2066

| Employees
Females: 1,228 (57%)

€© Heh ooy fevet $24-
Iﬂ.m(w"%!sﬂ P'WW

?.go famale: senior and exec vps

| 26% (of 98 wpe J4X (of 267):
officals and mgrs A2%; profs 61% Highest paid: 78%
{® Premx setasides (270). RAR (187). Pays 90% of

shartng (4). PT (18);
work option (18). () Luave for childbirgr FMLA
only, with some ARl g 1996 Joaves: 46; ovg 12 wics,
Adogtion aid: $3,000; RER. Profit sharing (15% of
pay). Compmny-paid pension. Health isurance (70%
W).M&mwﬂ/mﬂdﬁm

Depite losing two of is biggest dients—{United
Avrines and Reebok—and dismissing its two top ofi-
CErS 25 3 result Leo Bumett cime through the past
wnmd!mﬂmﬁgmi:b‘zstadm
1 the land, Notably. it sustained thase ksses without
resorting to byofle

Working moms continue to work therr way upifwo
WETE Promoted 1o the top two posty in tha U
presient and chief areative offcer Two others ware
named seniar vice presigants. And a fifth, who worls
three: days a week a 2 reuitment: directon was elect-
ed a vike

And, in gite of the precare-cockes envirorment.
MMnﬁmmﬁﬂPﬁ"
s anez Bghieen Burnetiors opted for parttime schexd:
ules to spend more time with their familes. in 5 states.
HQ: 35 W Wacker Dr;, Chicagn, L. 60601,

VERT GROUP manages a family of mumual

fuinds whose inastment deckions are puided by
sockl-nesponsibity ariterta. Fifth year on our bist,

5

(of Ix senior and exec Vs

et e ———
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(uf 10);vps 42% (of 19); officials and mers 29%:

profs 59%. Highest paid: 38%. (8 Hofiday program
(20). Backup aurc. Diroct child care subsidias (16).
Pretax sec-asides (12). Raimburses child care costs
for business travel and overtma, R&R. Sick-child
days: as nceded, PTO (u-ts days €@ Work at
home (10). Job e (%).
Compmmdwaimeek:(S) Fr(M) benefits 20
hrsiwic Treining for mgrs oa aloeimative schedules.
€ Leave for childbirsh: FMLA, phus 4 whs, with
some full pay. 1996 leaves: 4; avg 8 wis Phase-back
for new mothars. Patenity leave: 2 wis pald Adop~
don aid: $5.000: RER; 2 wia pald leave_ Savings plan
(100% company match wp to 2% of pay; S0% wp to
next 4%). Health insurance (B0X of premium). Full-
tima worifamily mgr. Bider care: R&R (12); reim-
bursement duough premx ascount snd matching
comparny contribution ranging from 5-20% (based
on inconuy),

In exrt; 1997, Calvert becarme the ffth company on
this list 1+ name a worman CEQ. She is Barbara |.
Krumsieh, + Wall Straat veteran requited from Allarce
Capital Management The appointmet was not a
adbure g vk for Calvert. where wornen hold promi-
nent potions in and on the beards of
the vt funds managed by the company.

In the hanefits arena the company added badap
cre arxi scholarships for employees’ chidren to an
already 7rong package, inchuding such noatraditional
afferings s turtion reimbursement of $3000 a year for
any conse (COOKNg Ew, whar-haveyou), on-site
massage, AN onvsite Mmeditation room and |2 paid days
ayear fir community service.

This company cbviously Reels it's imporant to
suppbrt employecs in thew balancing act Even
thaugh &t has only 160 people on staff, Caivert
reiaing 3 full-tme workdfamiy manages And alternia-
tive work arrengemants are definitely encouraged.
One worker telecommutes from outh Dakota; she
visits Bethesda headguarters every two or three
manths. In 1 state, HQ: 4550 Mentgomery Ave.,
Bechesda, MD 20814,

CHASE MANHATTAN BANK merged with
Chemical Bank fast year ©» bacome the largest
banking company In the United States. Third year
on our list.

61,800

Farrales: 38,300 (m;)

Avg. Entry level: $23,700
(semmry) $35,000 (m-m:ge-
dewmlopmant  amoc

o OPcmhrdc;pd:ymn

ol 16% (of 25) sentor and exce
vps 18% (of 505); vps 32X (of 7.260); offichls and
mgrs 47%: profs 58%. Highest pald: 30X, YWornen's
support Measures mgrs on women’s advance-
mmmmhmm:ﬂd\ﬂ-
dren ($40~1 60/wic aliding-acale fass). Frae on-ita
backup care in downtown Broolkdyn: 2869 children,
NAEYC accreditad Company ¢conmribuzs $600,000
v operiting cost of centers. Dependenc care fund
{$20.000). Before- and after-schoal (121), holiday
{753) and summer (£24) programs. Pretax sec-acides
(900). R&R (3,937). Pays 67% of sick-child care costs
In designated programs (Houston, Dallas). Slcle-chid

days: 7.ABC participan {3) Work at home (100). job
staring (36), Fedime (50), Compressad worlovesia
(214).PT (1.780); benefire: 20 hesiwic Reduced work

Training for on akermatve schedules
mwmm 10 whes, with
some full pay. 1996 leaves: 41 | (47 men);avg 10 wis

dan't have to give reasons for such rexuests.

Chase’s uninre “Eight Week Advartage Prograrey”
wenks, s now vailable at bath its nearsite and back-
U GIre corfiers in Brookyn. The bank figurss its lage
backup center alone saves the $800,000 a
year, thanks 1o lower absenteetsm. In 41 states and
D HQ: 170 Parlc Ave_, New York, NY 10017,

G rypd Arbpscer-Bonade bk bt Lmin, WO
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CHRYSLERCOBPORAﬂOde\eM
automaker in the US Now to our fisc.
Emplayecs 93,751
992@ (7899 (19%)
08 High. Entry levei: $27.600
clclc) (actory  worker):  $34,000
(cleri; $45,650 (MS engineer):
sssu,ommo
| fernale: corporate ofbcers 3%
{of 39); senior and exec vps O (oA 7); vpe 5% (of 21();
officials and mgrs 7%; proks 22%. Highast paid: 14%,
% 2uppOrt groun, Measures Mars on women's
(S On-dite center In Kuncville AL |41
M\(W.NAHCMCWWV
comritatas $731,000 w cott of center,
Depmlmtmﬁ.md(illnﬂlhn).ﬂebu-wdmr-
school ((41), holidy (141) and summer (52)
prograns. Premax set-asides. Reimburses ohild care
oasts foe busitvess oavel RER. Prys 100% of sickechild
Gare costs, up wo $1,000. Sick-child days: 5. ﬁV\brk
at hormv: (31 1), Job sharing (98). Rextime.
woriowveeks. PT (223); bonefits: | & hrefwie Tralning for
nuﬂondmnnmeﬂhmhhaC)umtkrdi¢
birty; | MLA, plus 40 wics, with same full pay. 1996
laavor: 334 (200 menk vz 8 wia (woman). Phaase-back

That are, in some cases, supenion to cnes offesed by Ford
and Genéral Moteirs The company has estabithed—bor
Mmmnmwmb/me
UAW-=a onctime bequest of $4000 t© =
WorldFamiy Account The funds may be wed for a
variety of needs dwid Gare. ekhs <are, A0aption costs,
educition. it can be wwad by mamed workers, s
parents. chidless empicyses—and # not tapped,
fundts @n be saved for retirernent

Chrysles's benefits (some of which are mandated by
WMW)?‘MW"‘*
the industry n profit-sharing payouts Espedially impres-
sive, mareover, are the car manufachrers efflors
advance woman The company has a new messure-
ment systerm that ties bonuses to progress in this area.
Sinca 199) the pertermage of famales in Cheyters
work force has gone from 16 10 19 pertent and the
fermdle percentape of officlls 2 managers has
nerepsed from 6 1o 8 percent Chrysler a0 reports
that |4 peroent of its highest-paid employees (top 20
PEICEr) are wornan, comparod to | | percant at GiM
a7 at Ford In 30 states and DC HQ: 1000

Dr,Auburn Hills, 4 48326-2746.

CIGNA CORPORATION provides Ifc, health,

for new mothers. Adoption ald: RE&R. Profit sharing muﬁmﬁm%mmwh

(17X of pay). Savings plan (60% company match up to
48% myfornhmdwdw: mbr).CﬂW‘Fﬂ‘d
pensiun
unrﬁommudsl-luu\m-um(‘m-wluof
premium). Flldme work/amily coordinator end st
Bder car: RER,

Chrysler joins our st fr the frst time with programs

Emplqee: 7290
Angn'a-ylevetm.TSO

075 (17%)
800 .
lmoe(:s,'oc underwrlur)'
Percent famale- senior and
oac v 12% (of 1025 vps 21%

(of 532); oficlals and mgrx 52%: profs 69%. Highest
mﬂxw:mmnmrc Measures mgrs on

5 advancement. (8@ Two onske centrs:
Mﬁdd,ﬂﬂ!dﬂdrm(&lﬂ-l??w NAEYC
acoredited; Abuquerque, NM, 136 children ($72-
[1Zfwis sidingscala feas). Company contributes
$95.000 m operating cast of cancers. Dependat care
fund (3100,000). Boore- and efarschool (24), holiday
(160} and summer (66) prograims. are (209).
Pretax set-asides (1,166). R&R. (3,400). Sick-child dayx
s.omuhamamz.soo;
Fextive, Compressed

05 24 hratwic Trmining for mgrs sched-
ub.s. Leave for diildbirtdc MLA, phis (4 wis, wizh

Py, 1996 leaves 505 (19 men) avg & wis
(umm)ﬁns&had(brmwnwdm.l\dopdonad:
$2.500; RAR; | day paid leave. Savings plan (50%
mmmmmﬁdwlcﬁwd

pexsion.
$167.000 to V8 Wde Health Insurance (75% of
premiuny), Full-gme mgr. Bder cane: RER,
The motin at OGNA 5o cae for our astomans,
we must 250 are for our emplayees” One way this
insurer does that is by providng altermarive work sched-
dnmpamﬂmmnbﬁtﬂlwmm
age eecommuting, QOGINA developed a new resource
Axe The company already has more than 2000
arployees warking aut of ther homes Now iesswontrol
represzvatives, who are nonmaly an the road vidding
ot plart sites, are being 10 use home ¢
their base of operations as well More than a quarter of
CKGNA, empleaynas w59 dmdime or compressed work-
wetks—and there ane at et 40 job-sharing pars.

NVENNA SNIRO4

Let’s face it. The subject of drinking isn't easy to

discuss with your kids, But talking about it can make

all the difference. In fact, according to kids themselves,

parents have more influence than anyone else when

it comes to choasing whether or not to drink*

That's why Anheuser-Busch devéloped a series of -
hejpful guides called “Family Talk ebout Drinking” Written
by authorities on child and family tssues, these booklets

blah blah blah blah hlah blah biah blah.

cover topics ltke peer pressure, teen drinldng. and
drinking and drtving. For & free copy call #80o0-359-TALK.
“Your child wants your guidance and needs your

involvement, Regardless of how it may seem, if you let

62SS 812 7203

him kriow you care, he'll be all ears. T nop vt Rgan. e

FE W. % 3 .




In 2 bid to ease new Mams' trarsition back; to the
workpkee, GIGNA s insuring that there are factation
rooms for fursing mothers at 50 locations aoss the
country With such andwbu\eﬁtspwage.wndm
the mo:t popular? CIGNA reports 't tha take.
home dinners, offered at three focationst In 48
smtes, HQ: One Liberty Place, 1650 Market St,
Philadeiphia, PA 19192

CINERGY CQRP, result of 2 1994 merger of
Clncinreatl Gas & Becric Company with PSE Energy,
Inc., provides and ga3 to |8 million
asstomars In Qhio, Indiana 3nd Kentucky, Naw to

aur st
Employees: 7680
Fermales: 1,977 (26%)
© Figh (area):Avg (ndsry)
Enory level $220Mwk (Gpist,
clerk); $3,000/mch («gm:ﬁ):
Percent ferale: exac
QOO0 _ 158 5% (of \4): senior and
oot vps 33% (of €):vps 10% (of 63) officials and mgrs
7X; profs 19% Highest paid: | 1% Women' support
gow (142). Measures mgrs on womant advance-
.(#) On-site canter:45 children (§72-105/wk),
NAEYC accredited, Company onkributes $13,000 wo
operitng cost of center care fund
($5.000). Preqax set-asides (158). R&AR (4,127). Sick-
L€ Work at hame (118). Flemme(ﬁlz).

hre/wie Training for mgrs on altermnative

) Lave for ehiidbivth: FMLA, plus 6 mths, with
same full pay. {996 leaves: 18 avg 6 wics, Plase-back
for new mothers. Adoption aid: $2,500; RER. Savings
plan (60% company match up t 5% of pay) Connga-
ny-paid pensian Scholwships for employeet” children:
$60.000 v 50 kids. Health inrance (%0% of prami-

NVIING SNAWOM

mn).Fuﬂ-umeworklhlﬂyngruvjstﬂBdram
RAR (1,239),

Unifies in general have had trouble maldng this kst
due 1o the low represatation of Women in manege-
mert bt in recene years Cintrgy mounted a strong
diversity program that & now showing resuits. The
comparys general counsal chief tinandal officer and
chied of staff are 82 warmen, and the fermale
In the highest-pad ranks has cimbed 1o 1| permert The
utity has formal polides for the advarxement of
woment and mnonties—in tct, 8 percent. of upper
m" pay & now based on achiewng

that “#'s good bustiness 1 support Bmi-
fies” PSl partnered with the city of Plainfield thvee
years 3o and put up $1.4 milhon to build 2 coernmu-
rity chid care center on its property The 14,000~
square~ogt center now @res for more than 140 -
dran, 45 of them offsaing of

Other pluses here indude 3 s

policy, fexdble work optione, fitnete terters at 13 loca-
tions and a chid care refermal service (used by over
half of ai evnplayecs). In 4 swates and DC_HQ; 1000
E Main St Plainfield, IN 46168

CITICORPICITIBANK s the second-larpest

anﬂuﬁ%ﬂuﬂmwh
Emplayesr 368,300

6265 8TZ 2028

senior and e vps (6% (of 564 vps 314 (of 6041)
officials and mgr's 36%; profs 45K, Highest paick 4%
@Four near-site GEtars in Sioux Fals, SO; Ha-

gersiom and The Lalas contare NAEYC accredited.
Cmmmmdwlgmdm
After-school, holidfy and summes pragrama,

aare Precax set-asides Aaésoo)mm

day= 3 per Hlness.

homa. job tharing. Redima.
PT (benefits: 20

FMLA.

Lmbrdild!ﬂrdr.
lzmmmwww
i RAR. Savirgs plan (100%
mmwmsxdmw
' children:

pention. Scholarships for
$l33.6wm43ld:kl'hb\im(96%ﬁptm
Full-time

um for amployoss: 83X for dependents),
worldtanily mgy: Bder canee RER (1,171).

Qiubank & the world's largest aseer of radit cards,
with more than 35 milion T the wallets of Americans.
To help working mams handie thalr dhid are needs
and stay on the job, Citihank has four nearsite ceners
focated 3t service centers where employess process
data and anawer Glls Two of thase canters have been

A full 0 percent of the 2,700 employuas
at Amoco's Houston office complex
have opted for a compressed workweek,
allowing them to complets 80 hours

of work in less than [0 days.Some

of the Amoco working moms at manager
level and above who have chosen

this schedule: Include, from left, Lsurn
Folse, Lilian Fandriana, lone Taylor,
Rebecca McDonald, Mary Rahalm, jayne
Gates and Elana MedinaWilson.

L
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ners to 164, or nearly 10 percent of all partners—the
highest kxwd of any of the Big Soc fims. In 41 staves and
DC. HQ: 10Wastpore Rd. Wikton. CT 06897-0820.

DUPONT COMPANY I3 the nation’s largest
chemical producer.Teneh year on our st

(admin assr); $39-47.940 (BS
enginearing);  $43,080-51360
: $61,080-71,700 (PhD).
Percent fermale senior and
exec vps U (of 7); vps [U% (of 41); offickis and mgrs
4% profs 2% Highest paid: | 6%.YYomen's support
Maasures mgrs On women's advancernernt.

Fvo naarsite coreers hq, 87 chidren ($573-
666/meh): WaymesboraVA, 5 children ($280-323/meh).
Comgany conaributes $110,500 v operating ot of
hq centr. O are fund (§90,000). Before-
and aftér-school (62), holidzy (616) and summer (250)
programs. Pays 80% of backup care costs, up v $300.
Premx sot-asides (2,380). Relmburses child care costs
for buskas travel RER (11,256). Prys 80X of sick-
child ar: costs In designatad programs. Sick-child
day< varics by locauon.ABC partidpant. (g Yvork ac
home (3.951), Job staring (360). Rextime (20,908).
Compressed workweels

(900).PT (1,568} benefics: .

20 hreAvk Raducad work option (940). Tranng far
mgrs on akernative schadules. () Leave for child-
birth: FMUA, plus 20 wha, with some full pay. 1996
leaves: 342 (49 men); avg 2-3 mths (women). Phase-
back for new mothers. Adoption ait: $3,000; RAR.
Savings plan (50% company matrch up to 6% of pay).
Company-paid pension. Health insurance (80X of
premium), Full tima worifamily mgr and seaff. Bder
care: RER (1,377): pays 80X of badkup care.

At Dulork. a strong benefits program became even
stronger The company added $3000 of finandal
fupport 10 amplayees adopting a dhikd, and expanded
its*Just in Time" bardap care program to DuPont fack-
tes in MNaw York, North Caroina, Ohio and Virgnia.
Intrache.d &t headquarters twvo years ago, bt in
Time"' care helps employees find alterrative care when

. reguiar & rangements Rl Through, OuPont picks up 80
percant of the cost, apping it a2 $300 a year This bere.-
it also ¢overs elders when their reguar re En't aval-
bk, Dulont reports that providing this beneft & a win-

whﬂummforermkbeﬁard@:wv.l.ast)er

242 famwies usad it saving the ecquivakat of 1,500
absent were on the b ln 50 states and DC. HQ:
1007 Market St.Wilmingeon, DE, 19898

. THE DUPONT MERCK PHARMACEUTI-

CAL COMPANY & a presaiption drug maker
formea tn 1991 by DuPont and Mendk, two ather

firms on this list. frs flagship product Is the anticoagy-

fant Coumadin Thind yrar on our ;:t.‘o
98° [gori...,
C.CIC] Enery lovek: $2030/meh (caric
(F.FIF] J2L0mth  (profs).
QOO0 _| 0 Tl yope 1%

(of 43); cofficlale and mgrs 21%; proks 46X Highest paid:
23% Measures mgrs on womens advancement
Near=sie canwers 16 children ($573-666/nwh),

C acrrediced. Company contributes $25,000 to
operating cost of cantar. care fund
($25.000). Holiday (206) and suryner (30) programs.

4+4YVor kingMetherOctober | 997
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Badap care. Pretax sec-asides (261). Reimburses chid
are costs for nonmourine business traved and overs
tme. RAR (493). Pays B0% of sick-child care oot in
designated up to $300. Sick-child days: as
noaded. {3 Work at home (30). job sharing (20).
Flaxtine (1,500). Campressed workweeks (50), PT
(52): bonefics: 20 hrafwk. Reduced work opgon (47).
Training for grs on aitermative schedules. () Leave
for childbirtc FMLA, plus 40 wics, with someé full pay.
1996 leaves 26:avg 5 . Phase-hack for new moth-
ers.Adopdon aid: §5,000; RER; 4 wis paid keave. Prof-
i sharing (5% of pay). Swvings plan (SOX compary
rratch up w0 6% of pay). Health inmrance (80-90% of
prmm).ﬁoer'wel\&l\(llh;papm:ﬂximp
cane costs.

Thes six-yearcid hybrid continues to set #s own pace,
offering benefis—such as fourweck pad leaves for
adoptive parertts and one-year famiy leaves (unpaid)—
that are superior 1o the ongs in placa at itx two parent
compardes, Merd and DuPont In 1996 the company
exiended backup care 10 Bosion area emplayees and
added postal, banking and dry dearing o its on-site
services The company’s surance reimburses
workars for nkertity treatments up to $25.000.

DuFont Mertk has a formal program, now in its third
yoai to honor emplayces who dhampion warldife
s Last yexr there were 129 nominees for this
award=—and 16 winners, One of the winners was 3
manager who arangexd for an employee-—a snge
mom—to be home when her chid amived from
school Anathar was a mansger who, without baing
askexd, set up Bexdble schedhdes for s women condront-
ed with 3 variety of famlly ksues. In 10 states, HQ:
DuPont Merck Plaza.VVilmington, DE 19880-0705.

FASTMAN KODAK COMPANY is the worlds

fargest producer of photographie products.
Q0 0 lmxtamom
%@ (socrerary, derkd; $38800/r
' Percent female: senior and
ooo ieed 3 v O (of 9); vpu 9K (of

43); officials and mgrs 20%; profs 23%. Highest paid:
15%.Yvomen's support groups (¥86). Measures mgrs
o womens advancement. (@) Before- and after-
school, holiday (82) and summer (211) programs
Badkup care. Pretax set-asidas (1,605). Reimbursas
child care casts for business travel. RER (2.956). Pays
60% of In-home sice-child Gare costs, up W 40 hrs.

ABC Clampion \Ml'knlnlmr:b sharing, Flex-
time. .|_ﬂl);b!ﬂtt:8

some full pay. 1996 keaves: 168 (19 man)iavg 20 wia
womnen), Phase-back for new jon aid:
RER. Proit staring (6.6% of pay). Savngs plan

(no comestty match). Company-paid pension. Health
Insurance (100% of premium for employees 75X for
depundantz). Rull tima work/amily mgr and ctaft. Bider
areRER (1,24). )
Kodek & tetting to changs an old paternalstic
asnre The company conceded bist year that there was
“a great deal of confusion and Unawareness of what is
available” at the comgany 10 help amployess balance
work and famiy So Kocak stepped up communications
to werkers about the benefits available. The immaciate:
tion sorvices, whidh indude chiki and . cider care

625S 612 20282

selecting a college. By the end of the year more than
6000 empigyees had 12pped Mo the service—up
from 3,550 in 1995 Also, in asking empioyees on alter-
native work arrangements 1O relate their experiences,
Kodale found plenty of intemal roadblods. One
empigyet R worked many hours more eficiently
from home but peers s acted ac if | was gutting anay
prompted Kodak to create a new guidebook to fedole
that was followexd in April with a detaled
guide %0 telecommuting, Through {ts role as an ABC
Champion. Kodak has joined with other cormpanies 1o
exqand dependent care programs such as badaip cre
and_symger amps in 3x aress of hasy employes
concentration: Atienta, Chicage, Dallas Northern
Caolorado, Rochester and vWashington, O.C. in 23 staes
and DC. HQ: 343 Saxe Sz, Rochester, NY 14650,

FEL.PRO INCORPORATED makes gaskets,
seatants, hwicants and related products, mainly for the
awtomotive industry Tevelfth year on our Rac
Employesc 2716
0006006 791 ge%)

High, Enery leve: §770hr
(ight packees; 339, 1 20/yr (eng-
naar) Parcont formale: vpe
27% (of 11); officials and mgrs
| 19%; profs 39%. Highest
paid: 19%. Women's suppert group (20).

On-sita camar; 35 children ($100-10! .

contributas $245.000 to operating cost of
conter Summer program (178). Pretax secasides (55).
Pays 73% of in-home siclechild care cosw, Sick-chiid

CLC)
r vy
V.V V.VV]

days: 5. (§) Work at home (3). Job sharing (). Fex-
time. Compressed workwesks (73).Tralning for mgrs
on alternative: schedutes, (0 Leave for childbird:

FMLA, plus 11 wiks, with &l pay (salaried) or partal
pay (houry). 1996 tzaves: [6 (7 men); avg 13 wic
{women).Adoption aid: $5,000, Priofit sharing (1 1% of
Pay)- Savings plan (100% company match up vo §500).
Scholarships for chidrenc $378474 to 168
\dds. Health insurance (85% of premium). Full-time
worlBmily mgr and staff Eider care: RER (91).
Ths has made our kst every

of employees, $3.500-a- olege

four years to any chid of an employee, $1.000 savings
bend for newbarms Added 10 the st in 1996 were
career development counseiing $.24 anvsite o change
for employees’ ars, holiday program for school-age kdt
and exparsion of elder cre resource and referd
services 10 indge momihly onsite constations.

But the company's Eamily-iendly orentation docant
top there: Every summer Fel-Pro gives jobs to 1000
1SO ehidren of employaat Nepotm i practiced with
abardon Two thinds of emplayees have had rebitives on
the payrod, and 20 pervent of employees sre married
mdesltmhh&mHQﬂﬁDN.mCumdt'
Bivd., Skevide, L 60076-8103. ;

ARST CHICAGO NBD CORPORATION &
the nation's ninth-lurgest banking comparnmy Third year

on our Kt
Employees 36603
25751 (0% -
Ogg Avg, Entry levet: $17.700
:g (umm?'m rep, taller);
and e vps 1 2% (of 227)first
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cost of center. Before- and sfuenschool (25), holiday ) and summer (35)
programm Preqax set-asides Sick-child dayx:as necded. YYork at home (27).
Fextime (100%) Comprecsed warloveeks PT (1,700 benefits 35 hrsiwk Train-
ing for mgss on altamative schedutex. (7) Leave for childbirtic FMLA only, with
some full pay. 1996 leores: 46 (14 men)iavg 48 wie (woman). Phaseback for
new mothers.Adopon aid $2.500;6 wis peid leave. Profit sharing. Savings plan
Wmn@mm$1m$dmbrmu'dﬁm
$40.209 oo 18 lids. Health insuranca (38-31% of premiurm).

mmmmmmamwmmw
gowth of ita research business, which indudes opinion paling, quakty survey audits
mem:mwmmmmmmmmmmhhadim
mmhﬁnu&;kmwmzm—-ﬂmﬂmhrmkmmw.
viewirg respondents on the phone The company & prowud of the he, pay-for-
mmm@nmmmmmmn
GaknThe compary meamures everything fom the rurmber of calls made 10 ior-

spacious new child Gare cente; buelt 1o replacs the cantter operved in 19624 70
parcant of the canter's fl-tme teachers have degrees, prmarly 1 education or

chid developmen. In 10 staves, Q- 49 Hulfsh Sc, Princecon, Nj 08542
A GANNETT CO,INC,, publishes 90 daily newspapers, awns 23 television

and radio stations and OporaIEs cble systems with 470,000 subscriberx Taolith
year on our list.
38,500

Employees :
Farraler: {7370 (46%)

High Entry levet $22.000 (secretary); $30,000
(ntmrmal sudicor). £ Porcent famale: senior and exec
wps 10% (af G): vps 31% (of 32);officlals and myrs 36%;
publishers and gen mgrs 24%; dept heads 41%;
officers 27% profs 53%. Highese paid 24%.
Waornen's support group (3S). Measures mgrs on women's advancement.
(® Orvise cencor In Louinvilie, KCY: 20 children ($90-99wic sliding-scale foes).
Before- and after-school, holiday and summer programs. Badap cre in 3 loca.
sick-chid care 0osts in desigrated programs in Daltas (33). Sick-child days: 7.ABC
partiigant. ) Work sz home (116). job sharvg (B1). Frextime (617).
Comprosead worlaveaks (340). PT (benefit: 20 hrsiwk). Training for mgrs on
mmgmwdﬁmmmume
full pay. 1996 Leaves 160 (17 mven)s v B wher (women). Adaptian ald: $2,500;
RER. Profie sharing Snvings plan (25% company macch up to 4% of pay). Compa-
ny-paid pension. Scholarships for emplayecs” children: $10,000 to § kids. Health
insurance (80X of premium). Bder care R&R (20 locydons).

An impressive 93 wormen were promoted 10 pasitions at or above the director

- Jewel at Gonnatt Lt yhar—and that was up from 54 such.prorrotions o 1995.50

Gannett continues as the pacesetter in the media werld when it comes t advanc-

e e Washigion OC.ares where Gormt hesdquartored and
.in . &eg, (3

where Todoy & published, have access to WIDSs LiisMVords. conauation

srwee—and |2 peroent of alighle employees used # kst year 1o get hely on chid-

rRaring issues, dependent. care, adoption and inancing a qolege education. Saffrs

- veported that they sasad, on aarage, 25 hours of time on and off the job by using

the service, which s now boirg expanded to The Cafomion in Safiras. Employecs
at | 5 other Gannett units can get child and elder Gare hatp through local resource
and referral providers, and empicyees at ancther 50 units acoess the benedit
thraugh an Employee Assistance Program in 44 staves and DG HQ: 1100Wkan
Rivd Arfingtoa VA 22334, :

omglmsmdhmm%udmdw-
derived pharmaceuticals. Eghth year on our fst.
Emgloyees 3,081
Qmwxm » Enry Jevek: $26.250 (pach
indusry). Enery

$34200 (S-mh asst), ) Percent fermale:
exc committee 25% (of B); senior and exec vps 20%
Tl
(8525 670meh thing scale feex), NAETC. Socrediend. Company saver 45% of
operating cost of conter: Summmer program (26). Diract child care subsidies (25).

v
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indude cnesite @re for chiddren and elders, a fness
cermer; sunmer camp for kids ard inancial support for
adepticn There & something for evoryone &t this
compary. It Hile wonder Lancaster’s tumover runs one
third of the Industry axrage. o | state HO: 2425 New
Holland P, Lancaster, PA 17601,

LIFE TECHNOLOGIES, INC,, spplies the
biotechnology (ndustry with over 3,000 products,
Including 3 broad Hne of cell adwre produces and
senume. Second year on our st

tech, astomer

> 1

908 |,
(warehouse
service rep); $28.000/r (a530C
soientist ). () Percent fermale:

High. Engy levek $10Mmr

C\C

GG
Q senior and exec vps 29% (of 7);
vps © (of 2); officials and mgr= 31%; prok 53% High-
est paid: 17% Women's support grnoup (8). Measures
O WDnen's advancemer Nearasitn canter
in Rockville, ML | child ($146-160/wk). Company
contribuces $3,000 to operating cost of center. Back-
up caru (16). Pretax set-asides (116): 25X company
match of employee contributions. Relmburses chird
Gare casts for nonroutine business oavel. RER (24).
Pays ‘1% of in-home sick-child care costs, Skak-child
dayz: a5 needed. FTO (3040 aayx). OV\brki:
homn (60). job sharing (6). Hextime (25%).
Campressed workweeks (30), FT (60); benefis: 20
hrarvi Training for mgrs on altemative schedules,
) Leava for childbirt PMLA, plus 6 wha, with some
full pay. 1996 leaves: 31 (13 men) avg 10 wic
fwornan). Phase-back for new methers. Paternity
leave; | wi paid Adoption ald: $2.500; RAR; 6 Wi
pald loave._ Profit sharing (11.6% of pay). Savings plan
(50%. company match up to 6% of pay). Company-
paid pension. Scholarships for ampleyeas® childran:

NatlonsB-mk
' Lot Neuv:)lr .lllJuH.ll\o .
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$32,000 to 4 \ids. Health insurance (75% of premis
um). Eidear cars; RAR @).

LT retums 1o our list for the second year with a
soﬁdaayo(mvy-ﬁ-icndybmeﬁmhathdpam

and kevep scientific talont. These benefits Include pad
leawss for new fathers and adoptive parerts, unisréu=d
time off 1o care for a sick chid, and 2 new nearsite
Rodorlie, Maryland -basad carter; which & & new loca-
tion for the company, expects more chidren 10 be
enroled as employecs are transferred. In addiition,
rany forms of atarmative schedules are available,
contributing 10 a satisfaction that shows up In the
rurnbers LTTs tumaver rate is half that of the ndustry
average—and abserteelsm & a low 2 pergent
anmmmnm
on their progress in women—and this
progress (or kack of it) can affect incermive pax That,
phis 3 mentoring program, explains whty the promo-
tion rate for fermale employees excecded 40 parcem
in 1996.1n 3 statas. HQ: 9800 Medical Center Dr,,
Rockville, MD 20850,

EL] LILLY AND COMPANY ks one of the worlds
leading makers of preseription medicines, including
Pramac and Codor.Third year on our st

88 .
senior and exec vps 17% (of

OOOOO 6} vps 5% (of 80) officas and

mgrs 19%; proks 37%, Highest pald 17%. Yvomens
UppOrt group ). Meanuras mgrs on wamen’s
m%wlwmmm
150wK). Camgany contribuces 300,000 to opersting
mdwwmwmmm&

with BS)

&y(l&)m:.lmm(m ) prograns, Direce child
care subsidies (11), Pretax sec-asides (1,113). Reim-
burses chilkd care costs for business travel and over-
tima RER (995). On-tita sick-child care. Pays 50% of
sckechiid auc costs in i programs
(Lafaycie, IN). Sick~child duyw: 8, @) Work at home
(30).}obdarhg(40) Redme (10.000) Compressed
woricweals (33, PT (158); benedies 20 hrs/wk Training
for mers on akermative schedules () Leave for chid-
birthe FMLA, phus 158 wis, with some full pax 1996
loavas: 159 (4 men);avg 30 wics (wormen), Phase-back
for new mothers. Paternity leave: | wk
2 310,000 RAR; 1 wik pald furva. Profic sharing (18%
dpq)mph\(lW%ommmtdwpmﬂ
of [Ry—8n stock only), Summer jobs for employee'
childrere $368000 tc 92 coliege sudents. Health
wwsurance (100% of premium for emplayees; 97% for
dapandante). Ful-time wark/family mer and stall. Bder
care: RER (789)-

To an aeady overfiowirg beslat of benedis Ly has
added one-week paid keaves for new fathers and
adoptive parents, a referral service for emplayces
interested i adoption and a 24-hour hotfine that
answers questions about work/life programs Altema-
tive schedides ara another welcome benefit here: In
addition to 10,000 on flaxtime, several managers, a
physician, an atomey and a research acentict naw
work part time.

This year, Lily put some musde into ane of s
wegle links: the preseace of women in management.
An executive ing program proposed by the
300-strong Lilly Women's MNatwerk is to be imple-
mented s year, and a spokesparson reports that
35 percent of all promotions Into management
went to women last year But progress & slow.
Therc were three female vice presidents last year;

' now thera am four—out of 80, In 28 staces. HQ:

Lilly Corporace Cencer; indlanapolis, IN 46285,

F_AMV_',LY LEAVE
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LINCOLN NATIONAL CORPORATION seiic
Bife Insurance and mamages monwy, Eleventh yoar on

o"é wqus.m
g@@@@
0

3 High (N‘H) Avs (indus-
try). Entry kavel: $6/h (clerical
support staff); $8/Mw (secre-
t).

scudent), $55-50,0004T (MBA investment amalys).
Percen: fermale: senior and exec vps 9% (of 33);vps
17% (of 137); offichals and mgr's 21%; profs 36X High-
et paidk 35% Womnens suppore growp (1 12) (@ Near-
st center achq 148 chitdren ($77-100/wA), NAEYC
accredited. Company contrinutes $300,000 to opernt-
ing cost of centar Turtion subsidies: (74), Before- and
afeenschool (78), holiday (52) and summer (107)
programs. Badaip care Pretax set-asides (2212). RAR
(732). Sick child days: 10. {3) York at home (100+).
Job sharing (106)- Fextime (4,800), Compracsad work-
weeks (2.400). PT (100); benefirs 20 hrsAwk Training for
mgrs on alermative schedules. () Lsnve for childbarty
FMLA ondy with some full pay. 1996 leaves: 61 (2 men);
avg 10 wis (women). for new mothers.
Adoption skt $5,000; REZR: 3 wics paid leave. Profit
sharing (1> © 50% of pxy). Savings plan (1996 compa-
ny machs $1,32 per dollar contritatad up o 6% of
pay). Heah s insurance () 00% of premium for emplay-
eex: 50% for dependants). Full-time workfamity mgr

and staff Eicker curesRER (250}

As we wart ) press, Lincoin National was preparing
io scfl 1t (ropoty and casualty bminesc—and the
3500 employeas who will naw work for another frm
will undousedly miss the stellar ineup of worldlle
programs found here Thase: benelits indude a dhikd care
certiey; flexchle schedules and mothers rooms a, all fve
Fort\Way: v, indiana, lscations Thes neup was enhanced
last year with the extersion of dependent care referral
Services 10 employess in fickd ofiama The earparny =
aso making it easier for staffers who wish to adopt
Finangial support was hied rom $2.000 w $3,000, and
adoptive parents are now efgible for three wesks of
paid leave. Ancther new beralit for warking prremts 5 2
Homewax & Hedpline: nine local teachers are avallable
four howrs a right, five nights a week, to help chidren
with thei homework. Lineein pays $70.000 per year to
ﬁndﬂuquhaisﬁrtshSOﬂznsﬂle:rK}
ImEBHWSt..Fu'thm.Nm

LOMDEVELDPMENTCORPOMTION,:
subsidiary of IBM, ks » leading devaloper of software

ﬁruxmxmu:Swuﬂhrnronou::?
0000 | re
000 w;'s’fy‘ﬁﬁsm 1w

CECEE
QO

{admin axsr): $29,200-3) B004T
analyst, ae0C  engineer).

Percent formala: senior and
exc vps 9% (of 7); vps 21%

" (of 19 cfficials and mgrs 26%: proks 41 K. Highesc pakd,

36% Women's support Measures mgrs on
msmg‘gmw&dﬂ-
dren ($37-28%fwik sliding-ecale fect), NAEYC acered-
ted; neansite oenter in Lynnheld, MA: 5 childeen
($150-1970wi). Company conaibutes $500,000 wo
openting cost of onsive center. Haliday (30} and
summer (16) programs. Direct child care subsidics
(39). Preeax sat-asidat (269). R&R (569). Sick-chid
days: 10. GMahome(lOl).bbdnrhu(Sz)
Frexime. worloveeks PT

Compressed
20ththwﬁgkxngncnﬂununnsdnﬁﬁs

' 62WorkingMotherOctober| 997
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OLmbrdﬂdblmmum)y,Mﬂimﬁll providng high-quality chid cane has been and enntinues
pay. 1996 lazvas: 167 (51 men):avg (2 wis (women). 10 be an isue dose to the heart of Georpe Luas a
Phase-back for new mothers. Paternity kbave:d wis  previous WORKING MOTHER Farmily Champlon. New
pald Adoption nid $2,500; RER; 4 wies paid leave Profl  bencfits rolled out this year at Lucassim incude one
udumg(W%e{pw)&Mﬂpphzcn%(mnpuv week of pad leave for new faliras and adoptive
mach up o 6% of pay). Heahh Inrance (90% of  parcvts, and amployees now have access 10 RAR for
premium). Full ime workamily mgr and etaft Bider  adoption. In 2 sates. HQ: Luasfilm Lud,, PO Box
care: RER (103), 200%; Luens Dighal, PO Bo 2459; LucasArts, PO Box
This laacing software company was aoquired by BM  10307; San Rafael, CA 94912

ﬁm:wwsqptutmzamvwvdﬂounmsﬁrw

autonormouly. Statistically spealdng, & has been a good MARQUETTE MEDICAL SYSTEMS, INC,,
year for worner: Their percertage in the highest-paid nnhunuﬂhdn:mmxmguﬂdhgnn:upmmum
positions escalated firom 28 t0 36 percent Lotus abo  Seventh year on our fise

walmmed 3 new forrale coporate counsel n terms of Empicyees: 2203

helping its work foroe combine career and family Lotus 886. Females. 622 (37%)

offars a stallar bangfts package that indudes generous © A Entry levet $750me
chidbirth leave (Tull pay for four weeks), adoption 2id, | (B{E(BH® assock  $L600Y
twition relmbursernent and 4 sabbatical program offer. ()t) mth (mechanical or computer
ing four wesl of paid leave afler ox years of servce. | (R¥) scionce engineer), ({J) Percent
The oornpany dtes its fiexdble work Opions as a prime ferrala: ponior and @wc vps

mnrhnmx&qtpuhm—#dmnvamnbaof
waorkers telecommuting rose dramatically in the past
year Not 1o be overlookad: on-6ite chid care at haad-
quarters, with subsidies for parents underthe $50,000-
ayear income level In 15 stawes and DC, HQ: B8
Cambridge Piwy, Carbridge. MA 02142

LUCASFILM 1TD, LUCAS DIGITAL LTD,

11% (of F)officials and mgrs 20%; profs 37X, Highes
paick 24%, (8 Two onvaite coneers at hq and jupioer,
H: 215 wonl ($80-130W). Company
contributes $350,000 1o operating cost of cantars,
Befors- and aftarcchasl (10). hokidey (15) and
surnmer (25) Baclup care Pregax set-asidas
(|5nm6mnmmmm

Legve for childbirth: FMLA only, with some pay.

and LUCASARTS ENTERTAINMENT legves 75; avg 12 wie.AdopaOn 2kt 3 whs paid

COMPANY, ! owned by producer/diractor. \nn.Prnﬂtsl'm(ﬁj%dw).Smpphnm%
George Lucas, produrs films, vinal effects for mavics  company match up ta 6X of pay). Scholarships for

. and tefevision, and eneranment software, Seventh  employens” dﬁdm:ﬂlsa!uaxlddd-hlduw

year on QI list ance (30X of premium).

FeYey 1,400 After b years on this b as Marquette Bocironicy this
Farmales: SO3 (36%) modunsize company & back with 2 new name and the
© A Ewry levt: S21-29000  same array of amenitiess on-site chid GIre in two ST,

@ (® | (receptionisx, production ssst),  paid adaption leave, schotarships for employees’ chidren

$32:36000 (technical asst, mmmwamwmwm
artisg). { PPercent fermle vps the child e oenters sme working parertts tima,
SO% of 2 (Lucashim): 100% of 2 Marquette notes, they also create an stmasphere that
(Luxcas Digital), 50% of 6 QucsArtsoficals and mgrs  aBows parents th CONCAWIIE on wark, knowing their
65% (Lucasfim); 35% (Lucas Dighal); S0X. (LucasArts).  chidren are well cared for'Whats the upshot of ths env-
profs A7% (Lucasfimk 25X (Lucas Digaly 50%  able benefits padkege! “Custormens dam that since we:
{uxatAr). Highest paid 53% (Luaaafilm) 0% e care of our employees they kvow ve wil tae Gre
(Luxcas Dightal); 50X (LucasArts). One onsheand  of them also)” reports a company oficial. Next in the
one ncansite cander: 50 total (3935  works! Marquette Mexical is studyig the need for ocr
$5 0/ mah). Lucastim contrbutes $100000 o operat-  site chid care at two stes in Connecticut,
ing cost of on-site center; Lucs Digitel and LucasAres and Florence, Calforn@. in 5 states, HCQ: 8200 NTower
aver 40% of oot of nearsim osver Bacde.  Ave., Milwaukea VW1 53223

up care. Premx set-asides (60). RAR. Side-child day=

10. @Work at home (16). Pexime (490). % MARRIOTT INTERNATIONAL i ane of the

- hrshk. ) Lezava for childbirt:

Cmmsedmﬁmeduﬂ).l’l’% benefits: 20-30
phss 4 wis,
with some Rl pay 1996 lamvas 34 (3 mea).avg 12-16
wis (women). Patarmity leaver | wi paid (Lucasfim).
ARopuon akt $3,000 (LucasArta); REA (Lucasim); |
wik paid keave (Lucasfilm), Profit sharing (Lacasfim,
Lucas Digital). Savings plan (100% company maoch up
0 6% of pay). Compary-pakd pension (Lucas Dighal)
Fknkhl:unmoeUOO%cfpun-unkrent*Wﬁla
38-60% for dopendantz). Bder curer RAR (Lucacflim,

woddy largest lodging and hospitality companies.
Seventh year on gur Bst

 Employeet: [70422
: 95,778 (56%)
@ Avg, Encry Jevet $17,156

OCO® |sdmin/deial)$7.574 o
Percent fermale senior and o
vps 11% (of 35) vpa t4% (of

311} officials and mgrs 44%; profs 65% Highest pakd:

194 Women's support Measures mgrs on

h:s[Xan

‘ ' best destrbes the past year st Luctsim,.  woman’s advancement: (@) On-tie cencer at hq: 97
Lucas Digtal and LucasArts. Srong perormances at 8l children ($163-240 siiding-acala fees); nearsite
mnxounpuwspmnpudﬂzrrngoﬁynpaq*= carvar in Atanta: 120 children ($105-130/wic siding-
38 percant of them women The Lucs companies  scule fees), Company contributes $450,000 to aper
tave ako been active in addng to family berefits A adng cost of canters, Before- and afterschool (130)
new chid cane center is slated 40 open ths Gl nearthe  and holiday programs. Badazp care, Pretax set-asides
LucasArts sites, bringing to three the number of centers  (547). RER (3,869), Sick-child dayx: varles by locadon.
avalable to of the Likzs companies. it PTO (2-30 daya). {J) Work st homa (306).job shar-
would be diffadt if not imposshbie to find ancther US.  ing (313). Reaime Comprassed workweeks
mnwvafmﬂzeﬂ\atsqﬂtheemmm (303). FT (36,360); benvefies 30 heshwk Training for

8295 812 2020
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mgrs on alccimative achedules. Laave for ehiid-
mothers Adopion aid RER. Protr sharing, Savings plan
(6% ccmpany match). Health msurance (65% of
pramium). Full-dme work/family mgr and staft. Eider
care: RER

Manvicdts efforts to reach out 1o its low-income
worker. who typically perform jobs such as deaning
rooms and Serving artomers on cafeteria ines, are
edraotinary, It 1996 K moied o s Assocate

Resource Line 10 hotrdd tocations atross the courtry: -

Employees an cal the Resource Line day or right, and
st Yot 5000 worlars did wo. More than a did care
referral <ervice, the program is staffied by trained socal
worker: who can diect employess to i
agencice, whether it's one dealing with abuse,
dido:renrmngabmqmmmwnof
the eulh 1s last year were women, and the issues raised
most fisquantly were parenting (36 percent of the

)n»hgmm(ﬂm)rdﬂagmof
onesetfl (23 percert).

Alsr) notabie The Atara’s b for Childrery a joint
progrrn of Marviott, Hyatt and Omni, scheduled to
open o+ doors in Atlarta in july of ths year will provide

24-hour chid care for chidren of hotel worlersTo get

it off trv2 ground Marriott gpent $100,000 out-of-pock-
et arx! provided & bridge loan of $1 milon—and #s
committed 19 covering operating costs of $250000 2
year: [ e companics have done a much as Marviod to
help «}ikdren of Jow-ncome families. In 80 states and
DC. HQ: One Marriott Dr,Washington, DC 20058,

MASSMUTUAL i the radons seventh-largesc
munal Me insurance compary. Rith year on our list

g§§ A
G &

Avg Entry levet: $22,150-
OOOO

mbmmdemc 20% (of 25K vps 40% (of
169); oﬁmlsandnvrs‘lsx,ptdssml-ﬁyum
30% (@ On-site centor 2t hq 94 chikdren ($135-
195/wk;, shidingscale fecs), NAEYC acrredived,
Cooyany comributes $50,000 o cost of

canter; Tultion subsidies ($137,000 to 143 Jdds). Hob- -

day (20-30) and summer (37) programes. Pretax sex-
atides (187). RER (120). Sick-child days: 4. PTO: 19-29
day: (nonofficers): 24-29 days (officers). @) Work at
bhonw (25-30). job eharing (10-20). Rextime ($0%).
Comprassed workwoeks (S0). PT (198); banefis 20
hr/wik Thaining for mgra on elwernesive schodules.
") Leave for childbirt PMLA anly, with some full
paty. 1996 lbeaves: 105 (| oman); 2vg 12 wis (women).
Adexydon aid-$2 500 RAR. Savings plan (50% compa-
ry match up 1 3 percent of pay for firss three years
of pardcipation; 1002 Company-paid
pension. Schalarships for employees” chiidren: $2,000
@ J Kk, Haakh nsuernce (73% of premium for
employees; 70% for dependents). Full-time worldami-
ly mgr: Beder care R&R (170).

Last year was a time of transibon for MassMutual,
which merged with Connectiost Mutual, anather 150-
ye-okl Ml irsurance conmpany ARar 2 ona-year
abrenice, MassMubal returns to this st sivce #S dear
ey iopees are benefting fom the merger in nyried
ways. For starters, the work/family programs of Mass-
M sl have been extended to employers of Connedti-
ot Mututl, indiuding an emnphasis on fexdblity bn addi-
o, the new company raised salaries for asodites and
ncw hires by an average of 10 parcent, and asodates
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were gven four perseral days off 2 yeis Up from theee.
Women are also faring well here- Far the firt time in
tMassMutunls hiotary, 8 woman wes ndmed 1o the
company’s top maragernent grovp And two of Mass-
Munals fve srategk businesses—annuities and the
farpe corparite market—anre now headed by women.
in 2 states. HQY: (295 State S¢, Springfiaid, MA 01 L 1 L.

MATTEL, INC., s the workls trgest toymakes: Fith
year on our st

6317
%69 3470 (55%)
00 ve, Entry level: $28,000
(C,C,C] secmtarydeptnnt $38,000
G (designer, ergineer). {J) Percert
farale: CEO |oo% o N
| senior and wac vpe 20% (of

66): vpa 20% (of 90 ofciaks and mers 43% profs 49%

TWo on-site centerst ha, 87 chil-

" dren ($455-680/mth); East Aurora, INY, 48 children

(3516-645/mh), NAEYC acowdied, Company
conributes $320,000 to st of hq cenger:
Baclap care ar hq, Before- and after-school (6), holiday
(22) and summer (29) progrem. Prews: st asides
(95). R&R (175). Sick-child days: 6. {3 Work at home.

Compressed workwesls

Job sharing (104). Fextme.

(26). PT (276): bencics: 20 hesiwke. () Leave for child-
birtf: FMLA. phss 4 wics, with some full pay. 1996
leaves 45 (I man) oy 7-9 wix (women). Adoption
ald: §2 000; R&R. Profit sharing (5% of pay). Savings
plan (comparty contgrioutes 3-8% of pay, baxcd on age,
plus 100% compary match an first 2% of employee
conritation; 50% on next 4%). Scholarstrips for
employeat’ chidrerr $74.700 to 55 kids, Health insie
anve (90-95% of premium for emplayees 85-95% for
dependents). Parttime worldfamily mgr: Bder care:
RAR (35).

1 pys to get a fervidle CEQWhen R Baradla moth-
er of o, ook over at Mattels haim this year; she
Tmmecdidely improved the company’s benelits pacdage
by adding 2 13th paid holdzy instihting a casusldress
ofstion every day and adding two pakd “lun” Fridays to
the wo already 1 place. That will males e eesiar for
working parents at Mattel whene wormen already do
wel They made gains it all levels Of management last
year and now hold 30 percent of the highest-paid posi-

Quad/Graphicy hay on-site medicat
conters at tews diffcrent plante,
with a third scheduled (o open later

thas
free exam at the optical center
in Wese Allis, Wis¢onsin,

arHore, an crpployee Cts o

82SS 61¢
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gonaral manager Given this track recard, it pechaps

Cormes a8 No surprise: 10 leam that the percentage of
wormen promoted at Matte! hm stoadiy incraased ygar

after year: In 1596 alone, 64 percent of gl

were won by wornen. in 10 staxes, HQ: 333 Coati-

nental Bivd,, B Segunda. CA 90245-5012

MBNA AMERICA BANK. N.A, is the naton's
second-argest ssuer of bank credic cards. Sodh year
ongur i

14973
High. Entry levek $21,000
(customer service); $26.700
(codc  amlyss):  $36/000
') development).
| @) Percent fermale: senior and
omc vps 21% (of 239); vps 36% (of 1,110); offickals and
mgrs 45%; 356%. Highest paid: 40%. () Four on-
sitn ceneery 543 children total ($65-1 sliding-

scale foas) Al centor's NAEYC acoredited Before- and
aferachool (8), -holdey (F) and summer (17)
programs. Backup care in Camden, ME (10+4). Direct
child care subsidies (32). Pretax secasides (51 1) R&R
(1.263). Subsicires on=site sick-child care at 2 centers.
Sick=child dayx 13, 5 York at home (1).Job sharing
(4). Reocirne (900). ¢ workweeks (35). PT
(1.058); benefitx 24 hrawic Training for mgrs on ajter
natve schedulcs, (7 Lesve for childblrdy FMLA, phus
1 wic with partal or full pay, depending on length of
service. 1996 laves 528 (227 men) avg 10 wis
(women). Phaseback for new, mothers. Paternity
leave: | wi paid Adogdon sid $10.000; RAR; 4 wis
patd Jemve. Profic sharing. Savings plan (S0% company
manch up to 6% of pay, phus 1% employer contriby-

tion). Compmny-pald peralon. Scholarships for employ-
ews’ children: $1.3 millon to 377 Kids. Health insur-
anca (80% of pramium). Fulliime woridfamily mgr
and staff Bder care R&R, (60).

A pacesetter on this list, MBINA doulled fnancial
support for adoption to $10.000 and rofled eutt its
fourth anvdte chid core conter nAprl |994 MBNA G
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A ‘Hw-rwwk 57; Inmu nd farnily reoutca raulnL which will
ascommodare

noset 1 m Tk l 6 weskaw 12 y uanIthndeupdtom
pecia Q tly-
(pdniy “gm ~ ey vm:fe amployeas of Atlanta’s servics

Laitiated by Centml Atlanta Hospitality Childears, Inc. (CAHC]) whick 18 a
501(c)(3) mur-prufil, mmmunl:y-bwad organlzation foupded 12 1YY3 ax 2
enlishorative reepongs to 2 cdsis in childoars,

A collabamution of dowmwn telity engioycn upder the luduuhw of

the Atlanta Marrion is aod Soitez Midtown, in pmum p wit]
the Omni Hotel at CNN Qancer. the Hyatt Rogeacy Atlegts Hotel and

Atlagta Hiltog and Towen.

Renaissance and Counrland Streat, NE., within blocks of (he hotel dimiat in
anwnlowy AUlsnls.

Other area busipessey, comsunity organizations, the Sute of Geargia
ud the Mctropalitan Atlapta comn:mr.y Foundetop aro halping w support
G m;w

* Alfordable, high qulhh.. ﬂ-houx ohildowre’
- erlable puitiem hasad on family intrwne and size
* securily systam and video manizm
Iwmuvc total-famy nmm such as; Pasenting educslion works
Resource Centar 1t umiun&wnh camununity esourcea, "¢t well™
facility for children wi ilinagses. und Nuririnn ectinenting

Atlants’s 1op for Children is scheduled 1o open in May of 1997

Qeargin-based Ame:iCara Buly Leurning Captem, which gpecializex In
smployempomud on-nta childcare fucilitics.

Cansrruction flasacing through ux-exonmu\n bonds mmd by

Eaton Vance Magsgemeat, Inc., & Boswn private mvutur p. nnd

txable nvenue bouds pmw by Atlamta-haxad DUN & f

:}d d‘ﬁhn{;u&hﬂhl arllll T-uim. Ins. whish i'ﬂldﬂcd fuunuu‘ u.u\‘
the D

and community leador with &
od public service, includiag her cyrmnt

T ]

Neaucy A. Buaill, FuD., child psychele
26-year camar of pmfmlonlw
nnctian ae Fnitnn Cranty Cen

Donnt Klein, Diremr of Work-Life Programs, Mariotr Iotcrnutional,
servas ag prasidest »f Ceatral Adents Hospirality Childcars, Ine. (CAHCL).

(770) 475—4949
Nancy Boxill, Atlaow's lna for Children . m;—m-emna/ﬂ-
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Tuly 30, 1997

The Honorable Alexis Herman

Secyetary of Labor
2000 Constitation Avotruc, NW

‘Waghingron, DC 20210
Dear Madam Secretary:

We aro ploayed 10 Lots of yows iunterest ia wiicidiog ous Dedivatiun Ceremony 01 Adant’s Inn
for Children. The cerernony is schextuled for Septomber 30, 1997 at the Inn from 9:30am to

11:00am. Should you accept this invitatien, we would be honored to includs your remarks in the

brisf program.

The Dedication ceremony will be azended by Mr. J.W. Mamiow, Jr., Chairman apd CEO of

Marriott International, as well as key locaf and stete officials. Mr. Lenny Wilkens, Head Coach
of the Atlanta Hawks, and celebrity spokesperson for the Tnn, will Alsa be i attendance.

Youw cumsideralion uf our reguest is sppreciaued.
Respectfully,

L Rl

Domna M. Klein

President

Central Atlants Hospitality Childoare, Inc
DMK/eah

ea: Dclorcs Crockent

PALOTRTTRAMPAOEOCTDOMNACARCFREEMAN SAM

NvIINg SNIWOM
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United lllyminating Company
P.O. Box 1564
157 Church Street MS 1.12E
Mow Haven, CT 06501 [Region 01]
tentor: Joonna Durand, S¢. Equal Opportunity Monoger
[203) 499-2472  type of Srgamisetiene Business
g Bogan offering vocartional evaluation and career
axplotation help 1o ot laast 20 homeless woman
with children from Goodwill's Lifs Haven
Program; initiated an “Infolunch” saminar
serias on work/family issuas for its
1,355 amployaea,

F

United Technologies Corp.

1 Financial Plaza

M3 504

Hartford, CT 06101 Region 01}
e Patricia P Wu=Murad, Mgr., Worktorca Diversity

(860) 728-7844 type uf Oryualsetien: Business
Progrom: Expanded its 24 hour child/alder core

hotline 1o caver 48,915 workers; expanded

its tuition reimbursament program to offer

oligible employsas paid ﬁave for half of

thalr elassroom hours and fully reimbursa

tha cost of required

Urbean League of Southwestern
Connecticut
46 Atlantic Street
Stamford, CT 046901 [Region 01]
terws Charlag Shapherd, Presidant
(203) 327-5810 1vpe o trgeebrtens Non-profit
rroprem: | Gunched the African American Leadership
Project, which placad 25 women and men
with leadership qualities in community canters
und helped them Initiate and lead prajacts
uddrassing community naads.

DC) District of (::»hEﬁ>

American Association of Retired
Persons (AARP)

401 E Street, NW._

Washingtan, DC 20049 [Region 03]
testne: Flizabeth Lane, Coordinator, Wark/Life

Program

IQ‘(’)%) 4342835 type of trgasraten; Unknawn
rragrum: Begjan implementation of the Work/Life Program

providing child care resource and referral

(through Work Family Conneclions); discounts

«n summar camp, day care and other services:

ond flexibla work arrangements for AARF's

1,800 cmplo

Arnold & Porter
555 Twelfth Straal, NYY
YWashington, DC 20001 {Regian 03]
tasae Mary Ann Lundy, Director
(202) 942-5437 tppe of Orgusinstiea: Businass
pregrum I July 1995, this law firm opaned a fulHime,
an-aite child care centor for its P00 employsas.
it has 55 spaces, 15 of which ore rasarved
for backup. Provides back-up care evenings

and weekends.
T

e

Association for Women in Science
1200 New York Avanua, N.W.
Sulte 650
Washington, DC 20005 [Ragion 03]
wont Catherine Didion, Exacutive Director :
(202} 3268940 trpa of eryusiaien: Non-prafit
P Established mentoring projact, funded
by Matianal Sclenca Foundation, with
12 community-based mentoring programs
nallonwide. The gool is to ralta the number
of women who attain bachelor's and
odvanced degraeas & successful caresrs.

-
—al

Bureau of National Affalrs, Inc.
1231 25th Strest, N.W. '
Room $-100
Washington, DC 20037 [Region 03]

tmtat: Work & Family Coordinator
(202) 452-4217 1rpe of Srywehraien: Businoss

wegrom: Opanad Capital Kids, a near-site bock-up
child care center providing smergency care
for children 2 months ta 10 years old; has
increased lifetime dental & orthodontic
banefit fram $1,000 to $2,000; menial health
bansfits now, also -

Gallaudet University
800 Florido Avenue, N.E.
Wathington, DC 20002 [Region 03]
taee Donisa LoRue, Director, Human Rasources
(202) 6515350 type of Srpmiserten: Educational
Institution
rropum: Established an Employee Assistance
Program (EAF] to provide assistance and

resourca information to employees
.r-
2

experiencing parso ificultios.

& S
Valuing Women's Work Building the Famlly Friendly Workplace D Improving Pay and Banelits
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M.A. Mortenson Co.

P.O. Box 20091

Washingten, DC 20001 [Region 03]
st DBE Subcontract Manager

{703} 2603403 1rye of brpueteaion Businoss
prowrss: This 100-person consiruction company

held tours and workshops and cosponaored

& trada fair to altract more women 10 the

construction trades.

-
--r il

Marriott International 4
One Marriott Drive
Dopt, 935,12
Washington, DC 20058 {Reglan 03]
wame: Donna Klein, Director, Work/Life Progrom
[301) 380-6B56 Type of avpasisren: Buainess
pregrem Marrioft’s Associate Resource Line Service,
implemented January 1996, is o tele hone
rofercal and counsaling program addressing
Issves such as child cara, eider care, hovsing,

immigration lssues, child cuatedy and
managing finances.

)

$

National Capital Hospital
Engineering Society (NCHES)

VVolter Read Acmy Madical Centar
PO. Box 59215
Washington, DX 20012 [Region 03]

e Josaph P. McClain, Chapter Prosident
1505 7823048 e bepuimene: Noreprofi
Pregrom Waged o public aducation campaigh on
woren workers' tights; offers schalarship and
infernship progrom; published seriet of articles
on age, wage and pregnancy discrimination
as well as sexual hargsfme

- .
E- B
Women Work!

1625 K Sireat, NW , Suite 300

Washington, DC_20006 [Reglon 03]

amt Rubie Calea, CoExecutive Director
202) 4676346 type of orgusation: Non-profit

Funded their Information and Referral
Tol.Fres Hofling to provide frea fact sheets on
a range of employment and training-rel
issuss such ot child support, Bnancial aid,
sexual harassment and elc. to approximataly
8,000 women.

-
—ral

Progrom:

YWCA of the Natlonal Capital Area
424 oth Street, NW
Washington, DC 20001 {Region 03]

Cantue De&uty iractor
i_:2 2) 6260700  ype of oryentuwties: Non-profit
proqrom: Eslablished jolntty with Wider Opportunities
for Women, 6 pre-vocationol nonraditionol
employmant tralning program for 24Q women.

B

(DE) Delaware

American Cancer Soclety, Pelaware
Division Inc. -

92 Read's Woy

Suite 205

Now Costle, DE 19720 {Region 03]
s Patricio P. Hoge, RMN/PhD., Executive

Vice Proaident

302) 324-4227 e ot Oegeshton: Non-profit
trgrem: Designed a fiaxidime project that ollaws its

19 paid employees to have o Friday off every

two weeks.

Amtrak/NEC Mechanical
Pepariment

Delqware Shop, Wilmington Mainfenanca

Facllity

4001 Vandevar Avenue

Wilmingion, DE 19802 [Region 03]
wuter Christing S. Morks, Project Director,

Mechanical Programs

EOZ) 4250244 Typ vt orgeeiumions Business
smegrea: Established networking lunches for

&5 womaen to facilitate mentoring, highlight

aceomplishmant and discuss other work issues.

B

PuPont Company

1007 Morkat Shreet

Nemours Bldg. 125072

Wimington, DE 19898 [Region 03]
Contont: Be\md;7 e, Work/Lifa Coordinotor

{302) 774-1000  Tyss of Grgesicefian: Businaess
hegrom Estaiblished two dependent care programs —

a bock-up emergency cara program ond o

dependent care Ir imbursemant policy.

5 1. = ’
E Valuing Women's Work Building the Fomily Friendly Warkplace Improving Pay and Benefits
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Glackin Industries, Inc.

190 Quigley Blvd.

MNow Castle, DE 19720 [Region 03]
tanne Curoline Olackin, General Manager

(302) 328:2500 1ype of togualzmins: Business
Progrem: Otfers profassional and production teom

amployees the oﬂ)orfunily to dasignate work

schadules more ideally sulted fo the needs of
their families.

Greenwoad Trust Company
12 Read's Wa
Naw Castle, DE 192720 [Ragion 03]
Conrmr Torri Sa?rs Spaciol Evants Coordinator
(302) 3237743 1y o orpeeian: Business
twegrua: F stablished employee tuition raimbursement
Eulicy; offers in-housa programs on sexual
araasment, diversity ond salf-defense; and
provides Child Care Connaction referral
sorvice for all amployees.

| ..
ol |

.MBNA Amecrica Bank, N.A,

490 Christiono Road

tdewark, DE 19713 {Region 03]
et Erlka Moyer, Viea Prasident, Manager,

Famlly & Work Program

(B00) 441:7048 Typs of orguelaniens Business
progrem: implamented comprahansive benefits

anhancement and salary Increase program for

tha day cara staff. and an adoption resource

and referral program. In collaboration with

Nelawara State University, storted the Center

for Career Excalle
B
g

The Family & Workplace Connection
3511 Siiverside Road
100 Wilson Buildin
Wilmington, DE 19810

tamm lan Rheingold, Prasident
(302) 479-1679 1yps of ovgmbsation: Non-profit

pregees: Inltited Just in Time Care, a comprahenalve
emergency/back up dent care program.

[Region 03]

YWCA of New Castle County,
Delaware
233 King Street ‘
Wilmington, DE 19801 [Reglon 03)
watet: Ruth 3. Sokolowskl, Executive Direclor
(302) 6587161 type of Orguaisaman: Non-profit
pregroms Added four new services lo the YWCA
Women's Center for Economlc Options:
carcor hransition raining and counseling
workshops, resume preparation and
intarviawing workshops, @ used clothing
boutique, and a state wide microenterprise
program.

Jacksonvie, PL 32202 [Regjbn 04]
et Lillie R. Evdns, Director of Employes felations

(904) 791-X359 type ol orgambuastens Busginess
Prugre: Initiated "BARNET VISION" 10 impy

quality of wolife for iis employeef

(Womaen's Initlative 3¢
which partners with g
halp women establifh self-empjoyment.

Broward Cousnty Division of uman
Resources

115 5. Andry

Room 508

Fort Laudergale, FL 33301 [Region 84]
ettt Phil Rosanbbirg, Diractor

(954) 3574044 rype of capmiraton: Gov't/lEled

cia

e Initiciied g series of programs on women's

health isgas such os breast eancer screening,
menopayse and pre-natal care.

B F: 3,

74
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e S

American Physical Therapy
Association

1111 N, Fairfax Street

Alexondrio, VA 22314 [Region 03]
tet: Donna Whitlock Stewart, Assistant irectar,

Human Rasources

(703) 706-3148  1ype of orgmetavion: Mon-profit
ey Implamonted o parttima work schedule

to assis! employees with child core and

elder care needs, a legal eare plan and

an ongoing series of professionol

developmant seminar

b

Falrfax County Commission
for Women

12000 Govarnment Center Parkway

Suite 318

Fairfox, VA 22030 [Region 03]
twueee Leia Francisco, Executive Director

(703) 3248720 typs horamimatien: Linknown
ropren: Esiablished o Work/Family Task Force

10 assaas policles ond practicet relotsd

1o balancing work an i

g

—all

Fairfax County Public Schools
Office of Adult and Communiry
Education
Falrfax County Public Scheols
5775 Spindle Court
Cenireville, VA 20121 {Ragion 03]
wunt Bonita Moore, Director, Educational
Counseling Services
(703) 227-2220 " type of tegustaation: School
System
Meg=: Instituted o partial bensfils package
to parttima employees. All professional,
administrative and support staff working
20 hours per week or more are now
aligible 1o receive benefits inchuding
paid sick leave and vacation.

National Hispana Leadership
Institute
1901 N. Moore Straet, Sulte 206
Arlington, VA 22209 [Region 03]
et Nancy Leon, Exacutive Director
(703) 527-6007  type of Orpantaation: Non-profit
regrem: Menlorad sevaral Hispanic women,
Established a lcadarship training project
through which 20 wamen were roined
ot Horvard University and then sent out
ta commuaities ko help Hispanic woman
and girls in whatever capacity thay wanted.

(IVIING SNAROM

R —————————————

Student Conservation Association
1800 N. Kent Street
Sulie 1260
Arlinglon, VA 22209 [Region 03]
tamet: Nina S. Roberts, Assistant Director, CCDP
{703) 524-244) e o oegmbretion: Nanrprofit
tegree: Initictad a summer pragram o increase
young womant’ and minorities’ awareness
of oll aspedts of the outdoor education
and environmental field.

(VT) Vermont

Rutland Regional Medical Center
160 Allen Street
Rutland, YT 05701 (Region O1)

wame: Nancy Brower, Employee Services Speciolis
[B02) 7473665 tepe ot Orgmisstten: Non-profit

tyram Offered employeas financial managament
programs including: basics of invetting;
woman and money; will, trusts and estates;
durable power of aliorney.

,

(WA) Washington

AFSCME AFL~CIO, Women'’s Action
Committee Council Two
2812 Martin Streei
Bellingham, WA 98226 - [Region 10]
taten Lois Clement, Staff Advisor to YWemen's Action
Committea
{340) 6714831 _ type o tepusitatier: Labor Union
Pragres: Will expand from having one Women's
Action Commitiee to four regionolly-based
Commmittees to bettar address the needs of
women. Haos develaped ond (ntroduced
a 4-hour training seminar including
asserfivaness, sallasteem, careerbuilding
fraining.

B
~all

Allied Signal Commercial Avionics

Systems
15001 NE 361h Street
Redmoand, WA 98052 [Ragion 10)
toae: Michelle Purcall, Benefits Spacialist
gOO) 885-979% trm of trpustietiva, Businass
tepa: Opened anssite child development center
fwith 90 slola}hot its New Jarsey facllifes.
Tha centar, offaring fulldime and buck;:g)
care, is subsidized by tha company a
charges a sliding fea s
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Woburn Council of Secial Concern,
ine.

19 Campbell Sireet

Woburn, MA 01801 {Rogion 01]
tteee Josa A, Santiago, Hispanic Program Director

{617) 9355495 Trpe of orgmmisaton: Non-profit
#mgree Initicted @ mentoring prn%rum for

Hispanic women; astablished a support

roup 1@ halp them work thraugh issuas
they face as worksrs, mothers and women,

Work/Family Directions
930 Commonwaahh Avenue
Baston, MA 02215 [Regicn 01]

s Ruth Katz, Morkating Assoc. :

{617) 278-4049 1ypa of Copomisusian: Businass

Peprem: Iniliated new programs for its 400 workars

m;
S
d|
1]
(MD) Maryland
American Speech-Language-
Heoring Association
10801 Rockville Pike
Rockville, MD 20852 [Reglon 03]

tsamer. Mindy Mailman, Benafits Manager
[301) 897-5700 r1ype of pgastasiiems Non-profit
egmn: Implomanted telacommuting and Rexplace
programs and-extanded lang-term disability
insurance fo parstdima workars.
A
B

Baltimere City Commission

for Women
10 South Straot
Sulia 500
Baitimore, MD 21202
wamez Cathy 8rovwn, Deputy Diractor
(410] 3964274  vype of Ceguaisalien:
Pepra: Initiatad Sexua! Harassment Survey Project
and issued a challange to tha private seclor
to Increasa the number of woman on private
sector boards and commissions.

Baltimore Gas & Electric
39 W, laxingion Straet
Bollimare, MD 21201 ' [Ragion 03]
tese linda D. Miller, Manager Employee Sarvicas
Al?) 23&151 'mum Business
repraes SMPlomented a pilot mentori rogram
focusad on incracaing the r:.f;lfﬂgrgt and
development of high potantial employees.

Colvert Group
4550 Montgomery Avenue
Suire 1000N
Bathesdo, MD 20901 [Regian 03]
ostw: Michalle Reed, Program Coordinclor
[301) 9514879 mpe v Businass
Progren: Initioted grogram called “Invasting Your
Way: A Parsonal Economy & Investment
Program for Women,” that pravides a
ceniralized, mulikfaceted giaup of resources
and finoncial services sucE as a financial
guide, a financial plenning kit, and seminars,

[Region 03]

Calvert Group
4550 Montgomery Avenue
Svite 1000N
Bethesda, MD 20814 [Region 03]
e Judy Shober, Employment and Community
Relations Manager
301) 657.7005 type ol Orgastantiens Business
megnem: Expanded its Parsonal Choices benefits
package to include a variaty of Haxible
choica options such a3 qdditional fima off,
short and long term dizability, and a
capltal accumulatign-phaees
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Day & Zimmerman, Inc.

1818 Morkat Straet

Fhiladelphia, PA 19103 [Region 03]
tasa: Anthony G. Natle, Vice-President,

Human Ralources

(215) 299-1574 130 of orammbaties: Businass
rprm: Implemented o back-up smergency

child care sarvice thraugh Lipton

Corporate Child Care Centar.

%

Pelaware Valley Child Care Council
4Q1 N, Broad Streer
Syite 915
Philadelphia, PA 19108 [Region 03)
taatee I'hyllis Balk, Executive Director
{215) 9227526 typu of Oryustaation: Non-profit
trgree: Ingtituted the first Dalaware Valley Best
Employar for Working Parents Award to
amphasize the imporiant link between
amployers and worki rents,

Duquesne Light Company
411 Saventh Avenve
Pitsburgh, PA 15201 [Regian 03]
et Diane Reimer, Director, AHlirmative Action
& HR Plannin,
(412) 393-6300 Type of Orpasisatien; Businass
treprem: Launched a series of lunchtime seminars on
lopics such as balancing work and family,
financlal planning, nutrition, exercise, stress,
caring for sldarly relatives and coping with
teenagers.

Institute for Scientific Information
3501 Marker Street
Philadelphio, PA 19104 [Region 03]

et Ellan Woodland, Mgr. Admin. Systems
& Compliance
{215) 3860100 1trpe of ergesisation; Business

trayre=: Initioted a collage scholarship program
far its emplorees' children. Awards two
$3000 scholarships ally.

Moms Minutes
502 Derstone Avenue
lansdala, PA 19446
waew Patti Nogel, President
{215] 412-7473  1ype of Oorgualsatien: Business
rrgrem: Dove oped @ proio?rpe lime keoping
and organizing tool called Mom's Minutes,
which anables mothers to orgenize and
manage their work schedules whila allowing
them time to thamse

- [Region 03]

NVRING SNHHOM

ewumt: Sheila C, Salido, Marketing Manager

North Allegheny School District
200 Hill Vue Lane
Pittsburgh, PA 15237 [Ragion 03)
et Naida Grundan, School/Community Info.
Coordinator
(412) 369-5445 1rpe of veganiuatian Schiool
District
wowaa: Sponsors Girls Only Leadarship Development
program which consists of activities and
z03sions designed ta enhance girs selfestsam.

Qv(, Inc.
Goshan Corporate Park
Wast Chaster, PA 19380 [Raglion 03]
cane: Carol A. Strogen, Manager, Variable
Schedulin
{610) 70?-8466 Trpe of Oograleatina: Business
e Initioted the “semi-Rex” work option,
which provides increased prediciability
of schedules and pcx for oncall workers.
Dasigned o "Hama Agent” pilot program ts
test the effectivenass of having ordertaking
employees work from home.

QVC, Inc,
1345 Enterprise Drive
West Chester, PA 19380 [Ragion 03]
(610} 701-1000 Type of Orgmbzaion: Business
tregrem: Rasised funds for breast cancer
rasearch and awareness by selling
designer shaas at a discount to their
viewers.

The Parinership Oroup, Inc.

1400 Union Mig Road, Suita 102

Blue Bell, PA 19422 [Region 03]
wetett Charyl Swingle, H.R. Manager

{215) 643-8383 type of orgmizemon; Business
Prageam: Established “The Family Room® fos

the parzonal needs of its employeas

and as a site for amargancy child care.

University of Pittsburgh

Medical Center \
200 Lothrop Streef
Pitsburgh, PA 15213 [Ragion 03]
ot Monica Joyce, Siaff Associote, Humon
Resources ’
412) 647-3354 tyse of Oeguatenton: Nor-profit
Progrsm: Inshituled on-slte day care on severe
weather days for amployees deemed
assential. The center providas lunch and
anacks for the dependonts and is free of
charga for siaff mem
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Century Engineering, Inec.
32 West Road
Towson, MD 21204 [Region 03]
teemet: Christine M. Hurt, Controller
{410) 823-B070 type ot orgenisomen: Business
Pregrens Allows amployess with sg«:iul circumstonces
such as long commutes, bus scheduling
problems and dependent cara needs fo
create Individualiz work schedules.

Hughes STX
7701 Greenbelt Road
Suite 400
Greanbalt, MD 20770 [Reglon 03]
teatms Margo Duesterhaus, Saction Monager
(307) 4414000 tyye of Orgustantion: Businiass
wrogrem; Crealed lask forca on women In the
workplace that was rosgonsible for
initiating pregrams such as mentoring,
networking and an evaluation cI:m:qrcnm o
examine workers’ oftitudes and perceptions
in the company-

E

Life Weork Strategies, Ine.
710 East Gyda Orive
Rockvilla, MD 20850 [Region 03]
taawed: Barbgra Hayden, Administrative Assistant
{301) 309-1720  1ype ok Orguntuation: Business
reegrems Enhanced its employee benafits package
in pay and health insurance along with
dependent care and medlcal reimbursement

accounts. '
£

Maryland State Department
of Education
200 W. Baltimore Street
Baltimere, MD 21201 [Region 03]
etz Linda Shevitz, Gender Equity Specialist
(410) 7670428 1ype ol gegualastien: Education
gres: Collaborated with the Maryland
Commission for Womaen to distribute &
kit focusing on valuing of women's work
and an exploration of the wide range of
career options opan ka women.
L]

Metropolitan Washington

Work/Life Conlition
3950 Ferrara Drive
Wheaton, MD 20906

weee Donna Phillips, President
(301) 468-8429 1ype of orgastratier: Non-profit

Mg Surveyed companies in metropolitan
Washingion 0.C. that have implemanted
successtul work/l ms.

[Region 03]

The Prince George’s County
Government, Department of Family
Services

County Service Buildifg =

5012 Rhede lsland Avenve

Hyattsville, MD 20781 [Region 03]
et Donna F. Crocker, Director, Depariment of

Family Services

(301) 6992670 Ty of Depontewtiss Gov't/Elected

Officlal

meeem= Iniliated school voluntesr project in

Hyotsville, encouraging emplayses to

tutor, mantor, chaperone, coach, teac

a croft or subject in a county schoal.

ht. of Transportation
Nouta Siation

uslu, V',
Sontmt: .'Acungo Gilbert, Ri
Resources

popeen: Establithed affordaple, flaxitie-our
child care for workegs at 3 mgfor

Bangor, ME 04402 Region 01]

et Lou ChambArland, Executive Direktor

(207) 947/5990 typa of depasisetien: Non-profit
megre=: I partnedship with Key Bank, establghed
ravolving loan fund for microbusinashas.

its fifst 18 months, the fund loaned

& -
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Srudgnt Resource Center

Portland Community College
PO Box 19000
Portond, OR 97280 [Region 10]
s oanna Truesdell, Director, Enroliment

togren; Explgnded thelr evening child caro
am by aponigs the cenfer two hours

earliex o accommoiote lote afternoon ¢
schediles. Bagan offering service durin
the regujar school system's in-servica d

vangy Enrerpiises
212 West D St
Springfield, OR R7477

camer: Vongy Smith, Ph.D\
{541} 7412324

*ngram: In partnership with
Lacate Positions),

{Region 10]

ner/Qperator
ol Orgesieiion: Business

2.0 MBox 2572
Clgfckamas, OR 97015
rothy Cole, President
03) g24—1822 Type ol Oegaslaetion: NoN-profit
evalopad “We Fund, Inc_” a collaleral

loan program 1o guarantee loans o
$500 to $5,000 far peaple intere
in small business opportunities.

Canhuis

NVAENG SNIROA

Blve Cross o

Western Pennsylvania
Fifth Avenua Mace
Suite 414
Pinsburgh, PA 15222 [Region 03]
tmer: Rosomary Bufalini, Director, Human Resources
Administration
{412) 2557050 type of Srgostrtien: Business
tregram: Added child core as o reimbyrsable
businest travel expanta and colloboraled
with Carlow Collega ta oHfar two, six manth
Id internships in its Human Resources
B:pomnem annuolly to women who have
completed the program for displaced

homemakers.
5y
E

CIGNA Corporation

1650 Market Streat, OLP53

Philadelphia, PA 19010 [Regian 03]
Gt Suson Thomas, Dir. Emp. Pol. & Prog,

(215) 761-6087 1ype ot ogurioenens Business
mrem: Implamented an adoption ossistance

program which reimburses eligible

adoption expenses of up lo

$2,500 per child.

CoreStates Financial Corp.

P.O. Box 7558

F.C. 1.3.14-59

Philodelphia, PA 191017558 [Reglon 03]
catan: lody M. lyons, Work-Lifa Manager

[215) 7868022 1ype ol deyamiznton: Business
rrepewm: Launched an alternative work schadule

program that includes partime work,

job sharing, telecommuting, flex me

and compressad

Criterion Communications

234 Mall Bivd.

King of Prussia. PA 19406 [Region Q3]
s Lilli Burns, Communications Manager

(610] PP2-2138 typa ol Oryuslietiom Butinazs
trogrem: Initiated flexible work optlons including

job sharing, fex-+ima, e and

work-othome. -
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