Catalogue of Child Care Conference Information

Jennifer Klein

Donna M. Klein
Director

Work/Life Programs
Marriott International
Marriott Drive
Washington, DC 20058
*letter

Rhea F. Starr

Child Care Advocate
YWCA of the USA
624 9th Street, NW
Washington, DC 20001
*]etter and packet

Sheryl Dicker

Executive Director

Permanent Judicial Commission on Justice for Children
c¢/o Pace University School of Law

78 North Broadway

White Plains, New York 10603

*|etter and binder of info

Nancy Thompson

The Annenberg/ CPB Project
901 E Street, NW
Washington, DC 20004
*letter

Joyce E. Butler

395 Rochambeau Avenue
Providence, Rhode Island 02906
*|etter

Karen A. Cowles

Communications Consortium Media Center
1200 New York Avenue, NW

Suite 300

Washington, DC 20005-1754

*letter and report



Kerby T. Alvy, Ph.D.

Executive Director

Center for the Improvement of Child Caring
11331 Ventura Blvd., Suite 103

Studio City, California 91604

*letter and packet

Ruby Takanishi

President

Foundation for Child Development
345 East 46 Street

New York, NY 10017-3562

*letter

Mildred M. Winter

Executive Director

Parents as Teachers National Center, Inc.
10176 Corporate Square Drive, Suite 230
St. Louis, Missouri 63132

*letter

Yasmina Vinci

Executive Director, NACCRRA
1319 F Street, NW, Suite 810
Washington, DC 20004-1106
*]letter and packet

Tutti Sherlock

Board Chair, Child Care Aware
1319 F Street, NW, Suite 810
Washington, DC 20004-1106
*letter and packet

Giovanna Stark

Executive Director

Child Development Policy Advisory Committee
915 Capitol Mall, Room 336

Sacramento, CA 95814

*]etter and report



Angela Crowley

Co-Chair, Child Care Special Interest Group
Yale University School of Nursing

100 Church Street South

PO Box 9740

New Haven, CT 06536-0740

*letter

Kristy Liles

Publicis Public Relations
3500 Maple Avenue
Dallas, TX 75219

*]etter and packet

Augusta Souza Kappner

President

The Bank Street College of Education
610 West 112th St.

New York, NY 10025-1120

*letter and packet

Janet L. Mascia

Senior Evaluator -
U.S. General Accounting Offic
441 G Street, NW
Washington, DC 20548

*]letter and seven reports

Carrie Wofford

200 Constitution Ave, NW, Room S3002

Washington, DC 20210

*Senate Hearing Info: Congressional Caucus for Women’s Issues 0-3 Child Care Hearing
7/10/97

Kathleen Christensen
Program Officer

Alfred P. Sloan Foundation
630 Fifth Avenue, Suite 2550
New York, NY 10111-0242



Sharon L. Kagan

Senior Associate

The Bush Center in Child Development
310 Prospect Street

New Haven, CT 06511-2188

*letter

Donald J. Borut

Executive Director

National League of Citites

1301 Pennsylvania Avenue, NW
Washington, DC 20004

*letter, two newsletters, and one report

Jeanne Brooks-Gunn, Ph.D.

Center for Young Children and Families
Columbia University

525 West 120th Street

New York, NY 10027

*letter

Nicole Rabner

Carey Fleming

Director of Corporate Alliances
Work Life Benefits

539 Fernwood Road

Murrells Inlet, SC 29576
*letter

Roger H. Brown

Chief Executive Officer

Bright Horizons Children’s Centers
One Kendall Square, Building 200
Cambridge, MA 02139

*letter

Rosemary Jordano
President

Children First Inc.

One International Place

Boston, MA 02110

*letter and packet



Dee Topol

President

The Travelers Foundation
388 Greenwich Street
New York, NY 10013
*letter

Claudia E. Wayne

National Center for the Early Childhood Work Force
733 15th Street, NW, Suite 1037

Washington, DC 20005-2112

*letter and packet

Lynn L. White

Executive Director, NCCA
1016 Rosser Street
Conyers, GA 30207
*packet and letter

Charles R. Romeo

Director, Employee Benefits

Con Agra Refrigerated Foods Companies
2000 South Batavia Avenue

Geneva, IL 60134

*letter

Anna S. Wadia

Senior Program Officer
Ms. Foundation for Women
120 Wall Street, 33rd Floor
New York, NY 10005
*]etter and packet

Ellen Clippinger

President

National School-Age Care Alliance
4720 North Park

Indianapolis, IN 46205

*letter and packet

Madeline Fried
Fried & Sher, Inc.
465 Carlisle Drive
Herndon, VA 20170
*letter and book




Stacie G. Goffin

Senior Program Officer

Youth Development

Ewing Marion Kauffman Foundation
4900 Oak

Kansas City, Missouri 64112-2776
*letter

Deborah Lowe Vandell

NICHD Study of Early Child Care
Wisconsin Center for Education Research
University of Wisconsin School of Education
1025 West Johnson Street

Madison, WI 53706

*letter and packet

Martha Farrell Erickson, Ph.D.

Director of Children, Youth, and Family Consortium
University of Minnesota

12 McNeal Hall

1985 Buford Avenue

St. Paul, MN 55108

*letter

Matthew E. Melmed

Executive Director, Zero to Three
734 15th Street, NW, Suite 1000
Washington, DC 20005-1013
*letter and report

Margaret M. Petruska

Senior Program Officer and Director HHS Programs
The Heinz Endowments

30 CNG Tower

625 Liberty Avenue

Pittsburg, PA 15222-3115

*letter

Kathy Bonk

Executive Director, CCMC

1200 New York Avenue, NW, Suite 300
Washington, DC 20005-1754

*]etter and packet




Helen Blank

Director, Child Care Division
Children’s Defense Fund

25 E Street, N.W.
Washington, DC 20001

Harriet Meyer

Executive Director

The Ounce of Prevention Fund

122 South Michigan Avenue, Suite 2050
Chicago, IL 60603

*letter

Caroline Zinsser

Rockefeller Brothers Fund
1290 Avenue of the Americas
New York, NY 10104-0233
*letter

Laurie Ollhoff

Educational Coordinator of the School-Age Care Programs
Concorcia College

275 Syndicate Street North

St. Paul, MN 55104-5494

*letter and packet

Other

Susan B. Kerr

Ronald Mc Donald House Charities
Kroc Drive

Oak Brook, IL 60523

*packet

Jeffrey H. Cohen

Director of Corporate Development
Sylvan Learning Systems, Inc.
1000 Lancaster Street

Baltimore, MD 21202

*letter and packet

Deborah Phillips
*letter and study on The Future of Child Care




reports:
Financing Child Care in the United States: An Illustrative Catalog of Current Strategies
by the Ewing Marion Kauffman Foundation and the Pew Charitable Trust
Making Work Pay in the Child Care Industry bythe National Center for the Early
Childhood Work Force
The 1997 California Child Care Portfolio

articles:
The Impact of Child Care Policies and Practices on Infant/Toddler Identity
Formation by J. Ronald Lalley
Giving Children a Strong Start: Effective Early Childhood Education Policy in the
States by Louise Stoney
Building and Maintaining an Effective Child Care/Early Education System in Your
State

other:
draft of article for Working Mother Magazine
packet from Crystal Stairs

videotapes:
Resource for Infant Educarers: See How They Move
The Child Care Group: ABC World News Tonight with Peter Jennings
“Solutions” segment: Relationship-Centered Child Care



CHILD CARE
Key Contacts

Overall child Care Information:

Ann Goldstein
National Child Care Information Center
1-800-616-2242

Gail Richardson
Child Care Action Campaign
212-239-0138

Federal and State Child Care Policies

Helen Blank
Children’s Defense Fund
202-628-8787

Consumer Education/Parents:

Yasmina Vinci
National Association of Child Care Resource and Referral
Agencies (NACCRA)

202-393-5501

Network of child care referral agencies across the country
providing parents with consumer education, provider training
and employer support. Links with Child Care Aware (see attached)

Elaine Fersh
Parents United for Child Care
617-426-8288

Parent Advocacy group for Child Care

child Care Providers

Claudia Wayne, Director
National Center for the Early Childhood Workforce
202-737-7700

Andrea Genser
National Center for Career Development in Early Care and
Education
617-734-5200

Deborah Eaton, President
National Association for Family Child Care
619-466-8340




Employer supported child care

Ellen Galinsky
Families and Work Institute
212-465-2044

Fran Rogers
Work/Family Directions
1-800-346-1535

School-age Child Care

Michelle Seligson

School-Age Child Care Project

Wellesley College
617-283-2547

Ellen Clippinger, President
National School Age Child Care Alliance
317-283-3817

Infant Care
Dr. Ron Lally

Center for Child and Family Studies
415-331-5277
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Information

Child Care Aware.,

Informed parents making better child care choices.
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Our Mission To ensure that every parent has access to good information about finding quality child care and
resources in their community, through national consumer marketing and by raising visibility for local child
care resource and referral agencies.

Our Strategies Child Care Aware will accomplish its mission by:

1. Building consumer awareness and access to information on the national level, in partnership with
retailers and other corporate sponsors, and by

2. Building consumer awareness of the information and services available from local community child
care resource and referral agencies.

Our Successes Founded in 1988 with a grant from the Dayton Hudson Foundation and the Dayton Hudson Corporation,
including its three operating divisions (Target, Mervyn's and The Department Store Division), Child Care
Aware has successfully accomplished many of the objectives of its original mission, which included pio-
neering and supporting the professionul development and training of family child care providers as well as
educating parents to recognize and choose good child care:

Initiated development of training courses of 15 hours or more for 17.000 family child care providers
in 40 local communities, improving the quality of care for over 85.000 children. '

[ Prompted the 1995 Family Child Care Training Study conducted by the Families and Work Institute,
which found that following training, children were more secure with their providers and more
engaged in activities, and overall quality in family child care improved.

7 Supported more than 700 family child care providers in achieving accreditation by the National
Association for Family Child Care (NAFCC), the highest standard for family child care quality in the
country. The providers supported by Child Care Aware account for half of all accredited family child
care providers in the United States.
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£ Conducted parent focus groups in nine cities to better understand parents’ values, attitudes and con-
cerns about child care. Results were used to craft messages and identify communication strategies
during Child Care Aware’s national consumer awareness campaign launched in 1992.

-
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[ Established a national, toll-free parent information hotline linking parents nationwide with their local
] child care resource and referral agencies, and disseminating information about how to recognize and
] choose quality child care.

B Distributed 7.25 million information-packed brochures directly to parents through the toll-free hot-

line; through Dayton Hudson Corporation retail stores, child care resource and referral agencies,
community organizations, hospitals, churches and schools; and at public events.

) Awarded Consumer Education Grants totaling over $360.000 for 36 pilot programs in 21 states,
designed for replication by community-based and statewide child care advocicy organizations.

R

Contributed to anticles on choosing good child care in USA Todeay. Parents magazine, Family Circle,
Waorking Mother, Business Woek, Fortune and The Wall Street Joturnal, and 10 segments on ABC, CBS
and NBC network news programs,

IO O O T, 22 LT .
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| Our Leadership
b
q
$
g
Our Plan

The Child Care Aware Board of Directors is made up of distinguished leaders in the field of child care

and in the corporate community. Current Board membership includes:

Gail Dorn, vice president of communications and community relations, Target Stores
and Dayton Hudson Corporation, Minneapolis, MN

Deborah Eaton, president, National Association for Family Child Care (NAFCC), San Diego, CA
Ellen Galinsky, co-president, Families and Work Institute, New York, NY
Barbara Reisman, executive director, Child Care Action Campaign (CCAC), New York, NY

Tutti Sherlock, executive director, Child Care Resource & Referral Inc., Rochester, MN,
and chair of the Board

Polly Talen, senior program officer, Dayton Hudson Foundation, Minneapolis, MN

Yasmina Vinci, executive director, National Association of Child Care Resource & Referral
Agencies (NACCRRA), Washington, DC

Barbara Willer, director of public affairs, National Association for the Education of Young
Children (NAEYC), Washington, DC

In August 1996, the Board of Directors redefined the mission of Child Care Aware to focus solely on
integrating child care and the child care provider selection process into the consumer marketplace.

To help accomplish our mission, we are seeking additional corporate and foundation sponsors as well as
Board members from the corporate, media, marketing and financial communities who have a demonstrated
interest in quality child care, and who will contribute the expertise and financial resources that will help
achieve our objectives.

We anticipate that Child Care Aware will grow in service to the nation’s working families, employers, and
communities, while remaining focused on our mission to integrate quality child care into the marketplace
and to end the isolation of parents making child care decisions.

Fantilies and Work Institiite
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j Child Care:
! A Parent’s Most Important Consumer Decision

F

a Every day, 10 million to 12 million children below the age of 5 require full-time or
g part-time child care, for which parents are spending $27 billion a year. That's just for
£ care of children under age 5! The numbers swell when combined with quality care for
the 24 million school-age children too young to stay home alone before  and after

school while parents work, look for work, or get job training.

According to the New York-based Families and Work Institute, only about one per-
cent of employers in the US. offer child care options such as flex-time, on-site chifd
care and subsidized care. That leaves the majority of parents on their own to find quali-
ty, affordable child care that will give them peace of mind.

VLT

Even when parents do have sufficient information to recognize and choose good child
care, they sometimes cannot find it. The solemn fact is that only 9 to 12 percent of child

care in America is truly growth-enhancing for children, and that 60 percent is merely
custodial—that is, not harmful to children but not particularly nurturing either. The
remaining 28 to 31 percent of child care is inadequate care. However, with well-

informed consumers comes demand for more and better services—for quality child care

Parents Speak About Child Care,
Kathy Modigliani, Wheelock College

as for well-maintained aircraft or low-fat foods.

Why do we believe that a consumer marketing approach can help solve America’s child care dilemma?

Because in order to reach parents everywhere with the messages and frequency required to change attitudes and behav-
ior, we need to meet them on their own ground: the consumer marketplace. The Child Care Aware toll-free information
number must be accessible through popular media and wherever parents go for shopping, personal services, health care,
recreation, transportation and worship.

(4 . . .

Because in focus groups, parents say they feel isolated when looking for child care. When local child care resource and
referral agencies become as familiar as the yellow pages, parents will know where to turn for help and will no longer feel
alone in their search.

=

Because the quality of child care needs to improve, and economic studies have shown that quality improvement happens
only when consumers demand it. We can increase demand by educating parents so that they know what good child care
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looks like and how to ask for it.

&

Because child care is perceived as a family affair, even though child care issues affect the workplace and community, too.
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National studies provide overwhelming evidence that good child care contributes to the high self-esteem that helps keep
kids away from drugs, carly pregnancy and crime. And good child care means a betier outlook for our future workforce.

7 - ) o N
Because TV reports about bad or abusive child care do not offer practical advice for avoiding bad care and recognizing
p ¢ .
quality care. Parents need this information and they need to know about the local resources available to help them.

{ Child Care Aware is a privately funded initiative uniting national nonprofit child care concerns, local child care resource and
referral agencies, and corporate sponsors in the effort to create a marketplace of informed parents making better ¢hild care
choices and driving demand for quality child care. The results, we believe, will benetit not only parents, but also employers and

cvery cmnmunily.

\*X""*‘" M T B R R ©1996 Child Care Aware
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Examples

NATIONAL CAMPAIGN
Healthy child care Campaign
(Contact American Academy of Pediatrics-attached)
S8TATE-WIDE INITIATIVES
North Carolina (contact Susan Russell 919-967-3272)
Smart start (attached)
T.E.A.C.H. Program

California Resource and Referral Service
(Contact Patti Segal-

She can provide in-depth info on innovations
throughout California, including Parent Supports

Indiana Financing Symposium
(attached)

Florida Public/Private Partnership
(attached)

COMMUNITY-WIDE INITIATIVES
Making the Most of Out-Of School Time (MOST)

3 city project- DeWitt Wallace Foundation funded
(attached)

Allegheny County Early Childhood Initiative
Private Sector Support

(Contact Marge Patrusca, Heinz Foundation 412-338-2615)
(attached)

Rochester/ Monroe County Early Childhood Initiative
(attached)

Madison, Wisconsin-Family child Care Networks
(attached)

Palcare, Burlingane, Ca
(attached)



Halthy

Child Care

America

The American Academy of Pediatrics (AAP) has been commissioned
by the Child Care Bureau and the Maternal and Child Health

Bureau to provide information, coordination, and technical *
assistance for the Healthy Child Care America Campaign.

For further information please contact: *

Laura Aird, Healthy Child Care Program Manager
American Academy of Pediatrics *
1-800-433-9016 *

Information on the Healthy Child Care America Campaign is
available on the World Wide Web through the National Child Care
Information Center at:
http://ericps.ed.uiuc.edu/nccic/hcca/abthcca.htmli



DRAFT

Frark O'Bannon. Governor
State of Ingiana

“Peccie

heiping oeoole Indiana Family and Social Services Administration
~ heip . 402 'N. WASHINGTCN' STREZT, 20. BOX 7083

themseives INDIANAPGLS. IN 16207-7083

Kathernne L. Davis. Secretary

NEWS RELEASE

For immediate release Tuesday, June 3, 1997

GOVERNOR O'BANNON ANNOUNCES $3 MILLION IN NEW SUPPORT
FOR AWARD-WINNING CHILD CARE PROJECT

Governor Frank O'Bannon announced today that the state is putting $3 million into
initiatives that will help local communities make more and better child care available. He
said this builds on successes already achieved in recruiting businesses as leaders in this
effort, which just makes good business sense while easing working parents’ stresses.

The local projects are being created by the Indiana Child Care Symposium Initiative, a
multi-year effort to build public/private partnerships in communities all over the state.
Local businesses and civic leaders, together with local Step Ahead and planning councils
will design and implement child care prOJects in response to local community needs of
working families.

The money is from federal Child Care Development Block Grant dollars that were
reserved for the state's investment in quality. The $3 million will be used to support
existing partnerships in 63 counties and to help initiate planning in the 29 remaining
counties.

Specifics about tangible results of the Initiative in participating counties are available
in a new report from Purdue University, which independently evaluated the project. Dr.
Douglas Powell, head of Purdue's Department of Child Development and Family Studies,
concluded that local projects are being tailored to the unique local needs and resources
and are improving the quality of care while educating employers, parents, and the general
public to the need for quality child care.

"The Purdue report is an exciting confirmation that the partnerships resulting from the
Child Care Symposiums are achieving their goals and will increase child care supply and
improve its quality in Indiana," said Katherine Davis, Secretary of the Family and Social
Services Administration.

The Indiana Child Care Symposium Initiative received a prestigious [nnovative
Excellence Award from the Alliance of Work/Life Professionals. A new Purdue
University study also has confirmed the project's effectiveness in creating new child care




spaces and building public awareness and attracting private sector partners.

The Child Care Symposium Initiative was launched in November 1995 at the first
Indiana Symposium on Child Care Financing, which brought together business leaders,
early childhood professionals, educators and community organizations from 17 counties.
The symposium grew out of a collaboration between the Child Care Action Campaign
(CCAC), a nonprofit organization based in New York, and the Family and Social
Services Administration.

The results reported by the 17 original teams at the second symposium, in October
1996, led 43 additional counties to join the Initiative. Thanks to the symposium, more
than two-thirds of Indiana's 92 counties are pursuing child care financing initiatives.

Each of the symposiums focused on increasing the role of private sector employers as
leaders in child care issues and as investors in building the capacity and improving the
quality of child care for all working families in Indiana. Public-private partnerships were
formed in each participating county to invest in child care projects identified by local
leaders and coordinated by local Step Ahead and local planning councils. The projects
range from making the public aware of child care needs to helping family child care
providers refurbish their homes.

"In recognition of the critical role of quality child care and early education in the
growth and development of Indiana's children, I am delighted to announce this
investment in the Child Care Symposium Project," Governor O'Bannon said. "New
research on the development of children's brains between birth and age 3 shows us how
important it is for all children to have the safe, stimulating care that will help them enter
school ready to learn. This money is an investment in Indiana's future as well as a help to
its current workforce.

"The successes we've seen in the participating counties indicate every county could
benefit by participating in this project," the governor said. "We're proud that Indiana is
creating a model other states will surely follow."

For more information, Ed Stattmann, FSSA Office of External Affairs, 317-233-2202.
Child Care Action Campaign's report, "A Giant Step for Child Care," details the process

and results of the first symposium. The report is obtamable from Ellen Lubell at CCAC,
212-239-0138.



Building brigh;e;r futures

for North Carolina’s children

What is Smart Start?

Smart Start is a comprehensive publi: -private initiative to help all North
Carolina children enter school healthy and ready to succeed. Smart Start
programs and services provide children under age six, access to high-quality
and affordable child care, health care and other critical family services.

Smart Start was launched 1n 1993 by Gov. Jim Hunt and is the only program
of 1ts kind because it 1s a comprehensive approach to preparmg children for
school. Local partnerships determine programs and services that best meet
local needs. The North Carolina Partnership for Children 1s the nonprofit
organization which sets guidelines as well as provides oversight and technical
assistance to local partnerships across the state.

FACTS

» High quality child
care makes a
difference. Smart
Start has increased
the overall quality
of child care in the
18 counties which
first started providing
programs and
services.

(FPG study)

¢ The number of
top quality child
care centers in the
state has increased
by more than 60
percent in Smart
Start counties.

»  Smart Start
programs and
services are currently
in 43 counties while
12 counties are in
the planning phase.
Applications from
the remaining 45
counties were
approved in May.

Getting results throughout the state

In Ashe County, 58 of the 69 child care teachers in the county (85
percent) have received a higher level of education, through a
credential or degree program, because of the T.E.A.C H. Early
Childhood Project.

In Orange County, 182 child care teachers and directors received
salary supplements to increase their education and to encourage
them to remain in their programs. As a result, there was a 22
percent decrease in the turnover rate in the county.

In Wilkes County, every child care center in the county and 50
percent of its family child care homes are participating in Smart
Start programs designed to improve the care for children. These
improved services are affecting the care of approximately 1,234 of
their young children.

Because of the collaboration initiated through Smart Start, the local
community college in Cleveland County has established an early
childhood associate degree program, a child care administrators
certificate program as well as the child care credential program.
None of these were in place prior to Smart Start.

In Person County, an assessment was conducted of children who
were not recommended for promotion to kindergarten. No child
identified as unready was involved in Smart Start services.

In Cumberland County, 3,578 new spaces are available for
children in licensed family child care homes and centers, Head
Start, and other early intervention programs.

(continued on back)

» OUR GOAL

Smart Start reaches
children during the
most critical years of
development, with
the intent that they
arrive to school
healthy, motivated
and ready to succeed.
Our goal is to ensure
that every child in
North Carolina has
this opportunity for a
brighter future.

® CORE SERVICES

e Child care:
high quality

(incentives for higher
quality, TEACH,
classroom assessment,
technical assistance)

accessible

(resource & referral,
transportation,
additional child care

spaces)

affordable

(financial help for low-
income working
families)

e Health

(vision, dental, hearing
screenings, Immuniza-
tions)

e Family Support
(family resource centers,
resources/informatioa for
pareats)

NORTH CAROLINA PARTNERSHIP FOR CHILDOREN

— .




@ FACTS
In 32 Smart Start
counties:
» more than 34,000
children have received

child care subsidies so
their parents can work.

» more than 22,000
child care spaces have
been created.

» more than 72,000
children have received
early intervention and
preventive health
screenings.

> more than 26,000
teachers have received
additional training
through Smart Start
educational programs.

¢ Smart Start should be
expanded statewide:

Eighteen percent of
kindergartners in 1995
were not ready to partici-
pate successfully in school,
according to their teach-

ers. (UNC-CH)

«  The NC Partnership
adopted and implemented
an accountability plan to
ensure the fiscal integrity
and accountability for all
Smart Start funds and
programs.

+  The NC Partnership
raised $3.4 million this
year for fiscal year 1996
'97. In-kind contributions
were $4.7 million. There
were more than 107,000
hours of volunteer time
donated. In total, more
than $18 million in cash
has been raised since
Smart Start began.

and education program was established in 1995
through Smart Start and r - serves 160 children in
four Head Start classrooms and three child care
classrooms. The school system makes the school
available at no cost and blends funds with Smart Start
to pay for the food program, cafeteria, custodial staff and transportation.

In Halifax County a large rural county, a child care S

Six pre-kindergarten classes have been established in Jones County to teach readiness skills
to young children who have never been exposed to learning activities. In addition, eight
learning groups have been established for very young children in area churches to allow
them to have readiness experiences.

In Catawba County, almost |,000 children receive subsidized child care every month with
funds provided through Smart Start and the waiting list for child care has been completely
eliminated. This county has allocated 79.3 percent of their total Smart Start funds to pay for
subsidies and to improve the quality of child care.

Mecklenburg County spends more than 80 percent of their Smart Start funding to subsi-
dize child care. Last year nearly 7,000 children were involved in programs that received
Smart Start enhancements to improve the quality of their care.

In Burke County, prior to Smart Start, more than 33 percent of the children entering
kindergarten needed dental treatment. Through Smart Start, a public dental health clinic was
established, bringing together local dentists and the health department, to provide dental
treatment for children and dental education for parents. More than 200 children have had

corrective treatment done in the clinic so far.

Smart Start has made it possible for nearly 1,400 children in Lenoir and Greene counties
to have health and developmental screenings.

In Nash and Edgecombe counties, 2,265 families with young children have been identified
through the Smart Start outreach project and have received parent education and support.

Smart Start cited a national model

North Carolina is one of only eight states in the nation with a comprehensive, focused plan
to promote the well-being of children, according to Columbia University.

Research conducted by the Frank Porter Graham Child Development Center determined that
Smart Start has increased the overall quality of child care in the 18 counties which first
started providing programs and services.

Working Mother magazine recognized North Carolina as working harder than any other state
in the nation to improve the quality of child care and expand services to children and fami-
lies. In 1995, the magazine called North Carolina the “Most Exciting State” because of
Smart Start.

The Pittsburgh Gazette, The New York Times, and Appalachia magazine have recognized
Smart Start and North Carolina as a model for early childhood initiatives.

Through its efforts with Smart Start, Wilkes Community College was selected among 12
other programs in the nation to receive the Secretary’s Award for Outstanding Adult Educa-
tion and Literacy.

A Coopers & Lybrand Performance Audit calied for the expansion of Smart Start and
confirmed that it is a “credible program that delivers substantial good to children and
families in North Carolina.”

Phone 919-821-7599

NORTH CAROLINA PARTNERSHIP FOR CHILDREN

1100 Wake Forest Road, Suite 300, Raleigh. NC 27604
Fax:919-821-805C Web http//www smartstart-ng.org
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D CARE FOCUS

A newsletter published by The Flovidn Children’s Forum

A NETWORK OF CHILD CARE RESOURCE AND REFERRAL AGENCIES

Summer 1996

Vol. V No. 3

Child Care Pértnership Program
Supported by Research Results

By LisaAnn Z. Benham - Research Coordinator

he 1996 Florida Legisiature took a positive step toward

recognizing both the needs of working parents and the
important role employers play in addressing these needs. As a
part of Florida's new welfare reform pian, entitied WAGES (Work
And Gain Economic Self-Sufficiency), the Child Care Partnership
Program was established, and $2 million dollars was allocated
for the first year of the program.

The Child Care Parnership Program provides incentives for
employers to contribute to meeting the needs of their employees’
families by matching public dollars with local funds. The intent
is for Flonda communities to create local, flexible partnerships
with employers. Partnership funds will be used at the discretion
~¢ the local communities to meet the needs of each community
*\ \ ddressing the child care requirements of working parents.

The Governor will appoint a total of nine individuals from the

Identifying a Need

Support for this legislation
was provided by the Tri-State
Chitld Care Research
Partnership. The Partnership
1Is comprised of economic and
social science researchers,
state administrators, child
care resource and referral
agencies, and advocates from
Alabama, Florida, and
Massachusetts.

The overnding goal of the
Partnership i1s to study two
generational self-sufficiency in

“Findings indicated
that workers who
receive subsidized
child care are more
likely than the general
population to work in
the rvetail trade sector.
Additionally, within
the retail trade sector,
these workers tend to be
concentvated in eatmg
establishments.”

corporate and child care communities to the Child Care
Executive Partnership Board. The board will assist in the
tormulation ot child care policy, approve an annual budget. and
provide an annual report to the Governor, Speaker of the House,

and President of the Senate once a year

tamilies recewing subsidized child care. Data i1s currently being
collected in Alabama and Florida to track the earnings of families
receiving subsidized child care. Future research will focus on
school readiness of children who received child care subsidies.

A study of the employment patterns of families receiving

Child care purchasing pools will be administered by local child

care coordinating agencies to ensure seamless service delivery

Research * continued on page S

and promote easy access lor tamilies
Agencrs who wish to administer one
of the purchasing pools must commit
to matdhing the state funds on a doliar
for dollar basis and collect parent fees
based an the subsidized chiid care
shding tee scale Additionally, the

Comparison of Workers Receiving Subsidized Child Care in

Select Cities to All Workers in Florida

{IAII Workers in Florida

0,
agency must establish a task force with ;z;:
amajority of the members representing | 259 |
employers. This task force will be | ="
responsible for developing a plan for - 20% 1
using the child care purchasing poo! 15%
flunds. The plan must include 10%
information about how many children 5%

0%

BWorkers Receiving Subsidized Child
Care in St. Petersburg

OWorkers Receiving Subsidized Child

] Care in Jacksonville

- @Workers Receiving Subsidized Child

Care in Tallahassee

will be served and how the agency
intends to attract new emplayers and
their employees 1o the project.

Retail Trade

= N

N\

Health Services

Professional &
Social Services

i
|
|
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BUILDING COMMUNITIES IN THESE TIMES
By Joyce A. Shortt, Project Director, MOST Initiative

For the past several years the mechanisms of partnership
and collaboration have been extolled as ways to
efficiently and effectively deliver services to children and
families. But in these times, when the future feels more like
today than tomorrow, what shape will these strategies take?
Recently | attended a conference titled, “Leadership for the
New Era: Building Child Care Policies for Family, Workplace
and Community,” which impelled me to reflect on the role of
MOST in providing leadership on behalf of children and youth
in communities. A panel of four discussed what leadership in
the future will look like and Robert Theobald, a noted author
and futurist, was the respondent.

Each of the other panelists described the challenges they see
“in these times” in their areas of journalism, workplace, and
politics. Solutions were similar across disciplines with a focus
on staying involved--with the media, in electoral politics and

in self-development. The favored strategies are, 1) establish
a set of guiding principles that value children and families, 2)
pay attention to outcomes and results and 3) utilize
community organizing.

Ironically, community organizing was touted as the most
important strategy for making change by both a panel
member who has worked within the political system for a long
time, and Robert Theobald with a futurist’s perspective.
Theobald identified the rapid growth of technology as the
impetus for a series of vast changes in our society in the
areas of economics, morality, social consciousness and
spirituality.

(See BUILDING COMMUNITIES, page 6)

What is MOST?

n 1994, DeWitt Wallace-

Reader’s Digest launched the
MOST Initiative by selecting five
cities from an applicant pool of 27
to receive one year planning grants.
During this time, community-based
coalitions developed Action Plans
to address the national goals of the
Initiative. These goals include:

¢ increased public awareness of
the need for out-of-school care

¢ increased numbers of children
served

¢ program start-up and
improvement

¢ Dparticipation in a national
accreditation pilot

¢ increased professional
development and in-service
training opportunities for
providers

(See WHAT IS MOST?, page 5)
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Spotlight on Seattle

he Seattle School District

has experienced tremendous
growth in school-based care
services in the past decade in
response to the needs of Seattle’s
families. Fifty-one Seattle
School District elementary
schools have on-site care
programs operated by
community organizations
through lease agreements.
Informal programs (such as
homework centers) are offered in
additional elementary school
buildings. All fifteen middle
schools offer free after-school
activities at least two days per
week funded by the Families and
Education Levy.

The Seattle School District,
DHHS and Seattle Parks and
Recreation are working together
to develop a “School-Based
Child Care Memo of
Agreement”, in order to further
strengthen these working
partnerships. Site-based
school/child care memos of
agreement have also been
developed at a few schools.

Lower-income parents receive
child care financial support from
city and state dollars and the
MOST Initiative (DeWitt
Wallace-Reader’s Digest Fund).
Quality enhancement services
are provided by School’s Out
Consortium, Seattle Central
Community College, Seattle-
King County Public Health
Department and the Seattle
Departments of Housing and

Human Services (DHHS) and
Parks and Recreation.

Building Excellence Project

Fourteen new or remodeled
elementary schools will include
dedicated school-age space in the
school district’s current
“Building Excellence”
construction project. Child Care
and education specifications
were developed by Richard
Marshall, School’s Out and
SACCProject trainer, with input
from providers. Space design is
a team approach involving the
school principal, the provider (if
one exists), state child care
regulatory agency staff, the
DHHS School-Age Care
coordinator, the school architect,
construction managers and
Richard Marshall, whose
technical assistance time is
funded by MOST.

This collaborative planning is
resulting in child care space
design that represents best
practices for children, facilitates
the children’s transition from the
school day to their out-of-school
program and meets child care
regulatory requirements. At the
same time, it is building
partnerships between school
district personnel and child care
representatives and also
providing valuable education on
child care space design for
architects and construction
managers.

Strategies for Reinforcing
Learning

Many parents are requesting help
from out-of-school programs in
supporting their children’s
success in school. School-based
programs are responding to this
need by offering help with
homework, one-to-one tutoring,
problem-solving and positive
social skills, reading activities,
computer projects, and
educational games using multiple
intelligences. Program staff also
communicate with school
teachers, parents and school
family support workers on
learning needs, behavioral issues,
and family concerns and
participate in school/parent
conferences for students of
concern.

School-based care programs are
also teaming up with the school
district to focus on school

success strategies for children at

risk. School’s Qut Consortium is

developing provider training on
activities that will reinforce the
school district’s curriculum
framework expectations. The
school district is working
cooperatively with DHHS, Parks
and Recreation and School’s Out
Consortium so that summer
school participants will have
access to extended care. 1

Kathleen Groshung




Upcoming Conferences and Workshops

Meet the MOST Initiative In Orlando...

On April 17-19, 1997 in Orlando, Florida, the National School-Age Child Care Alliance's (NSACA's)
National Conference, “We are M.A.G.1.C.--Making A Genuine Impact on Children”.

Workshops by the MOST Initiative's staff and Partners. Contact Lillian Coltin, SACCProject,

(617) 283-2539

School-age Care Seminar in Seattle:

June 25-28, 1997, The National Institute for Early Childhood Professional Development's
(NIECPD's) Conference, “Transforming Ideas into Action,” Seattle, Washington.

On Friday, June 27th, there will be a full day seminar on Higher Education’s Role In Developing and
Linking Community Based and College Training in School-Age Care, sponsored by The MOST
Initiative; The National School-Age Care Alliance (NSACA); and the Wellesley School-Age Child Care
Project (SACCProject). Contact Ellen Gannett, SACCProject, (617) 283-2544.

Advanced Seminars in Child Care Administration
at Wheelock College in Boston:

July 19-24, 1997, School-Age Child Care Advanced Leadership Institute.

The School-Age Child Care Project (SACCProject) will once again co-sponsor the 5-day Institute during
the Wheelock College Advanced Seminars in Child Care Administration. This yearly event is designed
for experienced directors and other leaders of school-age care programs. The interactive, hands-on
approach will feature case material from participants on major challenges as well as guest speakers who
are currently working on these issues. Topics will include: improving program quality through a
national accreditation system; building a professional development system for staff; community
collaboration; resource development and other policy and professional issues currently faced by the
field. Contact: Lillian Coltin, SACCProject, (617) 283-2539. Q
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ALLEGHENY COUNTY
EARLY CHILDHOOD INITIATIVE

MISSION: THE EARLY CHILDHOOD INITIATIVE IS DESI“'»ED TO HELP LOW
INCOME CHILDREN AGES BIRTH TO 5 BECOME SUCCESSFUL, PRODUCTIVE
ADULTS BY BUILDING CAPACITY FOR AND ENROLLING THEM IN HIGH QUALITY
EARLY CARE AND EDUCATION SERVICES

I. SCOPE OF PROJECT

Raise $59.4 Million over 5 years, mostly from the private sector, to enroll more than
75% of the eligible unserved children v/ho live in targeted neighborhoods

II. SERVICE GOALS

Enroll a minimum of 7,600 new children (which =il almost double the current
number of children served) over the next S years in high quality early childhood
programs including Head Start, child care and other community readiness programs

Invest in building 9 new child care facilities and rehabilitate 93 existing Head Start
classrooms to bring them up to code

Invest in equipping 297 new Family Day Care Home facilities to meet Registration
requirements

Implement Programs in 80 Allegheny County neighborhoods

IN.  PRINCIPLES

Quality early childhood education is a proven strategy to enhance the chances for
children to become successful productive adults

Neighborhood based decision making brings the strengths of communities to ensure
that goals of the initiative are compatible with the needs of participants.

Only a concerted effort launched to serve the majority of at-risk children (move from
45% 1o 80%) will produce results that benefits our entire community long term

This initiative will establish a comprehensive community based system for serving
young children and their families replacing the parallel funding streams that now
enroll cligible children

No one sector can meet the challenge to ensure successful experiences tor the
majority of 0 to 5 year old children, it requires a public/private partnership with
individual families, community agencies, government and the business community

The cost of providing high quality early childhood education now is less than the cost
of correcting future problems



Because of the number of single parents and two parent working families in the
workforce child care is an underpinning of productivity as well as being the
foundation of achievement for our future workers

IV. OPERATING GOALS

Parents will choose the appropriate service for their children within the range of
neighborhood selected services

Payments will be made to participating providers under specific agreement for
services rendered

The initiative will e supported by a public/private partnership

ECI will build a compelling case to ohtain government commitment by year 3. to
fund services at approximately a $28 Miilion level beginning year 6

Accountability will be provided by an evaluation of the performance of enrolled
children against agreed ur ~n school readiness indicators

Data will be reported to public officials on cost effectiveness and administrative
efficiencies gained by this effort

The management structure will provide a base for combining new welfarce reform
requirements with the existing local child care systems

Technology will be incorporated to enhance local neighborhood services

V. SYSTEM OBJECTIVE

Build a management system for all children that will lead to high quality, relevant and
cost effective early care and education services and that will serve as a replicable
model for the state

V. OUTCOMES EXPECTED

Short term success will mean a reduced failure rate from first to second grade, and
fewer special education referrals in first grade for children enrolled in ECI

Long term success will show increased high school graduation rates, increased
earning power and decreased contact with the juvenile justice system

VII. EVALUATION

Key performance indicators will be established prior to ECI implementation

The evaluation component will provide a profile of the status of children and
programs by neighborhood

A comprehensive review of instruments used in recent rescarch will be completed

Competency based measures will be used in addition to detailed key performance
indicators

March. 1997
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Improving Care for Rochester’s Children

Partnerships Build Quality
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Early Education

Dolores Schaefer

It has no address, phone
number or paid staff. No
hank account, logo, or
glossy annual report.

What it does have are re-
sults: 2,000 new child care
slots; one of the highest con-
centrations of accredited
centers in the country; and a
significant increase in the
amount of subsidized care
available to low-income
families.

What has achieved these
results? The Rochester/
Monroe County Early Child-
hood Development Initiative
(ECD), a unique process be-
gun in 1990, has brought
together leaders of the pub-
lic and private sectors to
understand needs, agrec on
priorides, and develop strat-
egics to improve child care
and carly education in this
New York community. It is
one of some 50 examples of
innovative strategies out-
lined in Financing Child Care
in the United States, produced
by The Pew Charitable
Trusts and the Ewing
Marion Kauffman Foun-
dation (see box, p. 5).

A 1988 study funded by
the Rochester Area Founda-
tion (RAF) showed that only
a small percentage of three-
and four-year-olds partici-
pated in formal pre-school
programs. [t also found that
40% of public school chil-
dren in Rochester were held

3

The Rochester / Monroe County Early
Childhood Development Initiative is
making a difference for children and families.

back for one year between
kindergarten and third
grade, indicating that an
unacceptably high number
of children were entering
school unprepared to learn.
RAF then asked a grassroots
task force of child care and
social service providers, city
and county agencics, and
local universities to recoms-
mend ways to improve child
care and early education.

After being prescented
with facts and recommenda-
tions of this task force, the
Mayor convened a small
strategy group—including
the County Exccutive, the
heads of the Chamber of
Commerce and Industrial
Management Council, and
the presidents of RAF and
United Way—to cxamine
the problem. The group
concluded that what was

needed was a feasible strat-
cgy to move a community
agenda forward that includ-
ed pracucal funding recom-
mendations. The Mayor
challenged the group to
come up with onc.

Creating Consensus on
Priorities
The strategy group be-

lieved that progress on early
(Continued on page 4]




Partnerships Build Quality Early Education

Children read at the Jefterson Avenue Childhood Development Center in Rochester, which is working toward
accreditation by NAEYC. Rochester's Child has raised $96.000 for the accreditation effort.

(Caontenwed from page 1)
childhood development
meant bringing people to-
gether Lo agree on priorities,
and that no single paruci-
pant could finance—or gain
the L'()l]\l]lilll\cl]l ()(C()Hlnlll-
niy leaders to finance—the
array of projects needed 1o
make a difference It called
upon the Mayor and County
Executive to sponsor an
Early Childhood Develop-
ment Initative and to putin
place a Steering Commitiee
that would approve the suat-
cgy. assess what progress had
been made, and determine
if priorides had changed
and new problems had
arisen. Over the years the
Steering Commitlee grew
from 12 10 some 40 mem-
bers and became known as
the Forum. A smaller Strat-
cgy Committee was formed
that meets at least monthly
to examine problems, come
up with solutions and find
people to implement them.
It meets with the targer For-

um three or four tmes a
year.

Business Promotes
Quality

Businesspeople answered
the call o getinvolved in
LCD by formimg o private
sector fundrasing initative
called Rochester’s Child.
They wanted 1o make sure
that the care children re-
ceived was of good quality.
They set a high standard—
accreditadon by the Nation-
al Association for the Educa-
tion of Young Children
(NAEYC)—and recruited
businesses 1o “adopt a cen-
ter.” Since its inception in
1990, Rochester’s Child has
raised $2 million, increasing
the number of accredited
centers from three in 1989
to over 40 today. Most im-
portantly perhaps, Roches-
ter's Child set the quality
standard for efforts that fol-
lowed, including those of
the Wegman family and
United Wav's Success by Six.

4« ChildCare ActioNews * May—~June 1997
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Last ycar Rochester’s
Child began working with
United Way o help family
child care providers become
accredited by the National
Association for Family Child
Care. [t provides funds for
waining and maiwching funds
for providers to buy equip-
ment and make necessary
immprovements in their
homes. Eighty homes were
accredited last year, and
another 40 providers are
currently in the training
program.

Creative Solutions to
Expand Supply

During its first five years,
ECD’s effortled to the de-
velopment of some 2,000
new child care slots. 86% of
three- and four-year-olds in
Rochester are now in some
sort of program, up from
55% of four-year-olds and
20% of three-year-olds in
1989. '

United Way, a key paruci-
pantin ECD’s Steering

Committce. adoped 1he
Success by Six mudel i
1991, and allocated S4.3 mit-
lion a year for pragrams 1o
address the necdsof chil-
dren from concepion to
age nine. Success y Six
reaches 20,000 chidren a
year with a host o progiams
that promote hedthy births,
school readiness and suc-
cess, and family sability.
Among its effort is the
Rochester Early Education
Program (REEP), a collabo-
rauve effort of 1 agencies
whose services inciude pre-
natal care, infani-toddler
playgroups, pre-chool pro-
grams, and afterschool carc

According to Mary
Kanerva, Manager of Com-
munity Investment Oper-
ations at United Way, ECD
has helped make United
Way's work more effective.
“We do more things collec-
tively, we have a mission, an
we know what the communi
ty's plan is. We set goals eacl
year, review progress, and
brainstorm about what 1s-
sues need to be addressed.”

For example, United Wav
worked with the county’s
Department of Social Serv-
ices (DSS) to leverage fund:
needed to draw down feder
al child care money. DSS h:
been an important partne:
in ECD in developing strat-
egy. In late 1995, when pub-
lic attention was drawn to
the long waiting list for sub
sidized care, the county
worked to redirect existing
funds to provide more subs
dies. United Way pitched n
with $500,000 for a scholur
ship fund to be used in uc-
credited centers. As a resul
630 new subsidized slots
became available for low-
income families.
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SATELLITE FAMILY
CHILD CARE, INC.

. | Providers who a8 merthers of Satellite make a
commitnvent to become City certifisy and affer
@ity tamily chid care that weeets higher stand aeds
then state or coumty reguiations require, Clty

" cartflicationaddresses thase areas that define quality
of cre:

NI\ UuN-1a IZAC

o_o0 0 ¢

Mesting children’s davelopmental needs
Including ghysical, inteliecwsl, verbal and
crestive devalopment;

Meeting childen's emotioral needs, including
guidance fdistighing, and socisl development;

" Child care setting inciuding s afety, appropeiate

t0ys and equipment, arrangement of indoor/
outdoor space; :

. Interactions betwecn parent and provider,

provider and child, and provider and his or her

owm femily;

Business menagemnent and professionaksm. -

3200 Mosvoa Street
Madison, W1 53711
{608) 2334752

. w1170 ¢



What is Femily Child Care?

Farridly Chid Case Providers cars for smal groups of
childeen in thelr homes. Chiren sperd their days in 2
home ernvironmenl, anxd establish a casing relationship
weith One congistent provider.

Whst is Satellite?

Sateite Famidy Chid Cave Wworks with family chid cane
providers, parents, and the City of Miadkson to provide
Quality chid carein thaMiadison ares. Satelite staff offer
avarety of services tortamilies and providers. Togethes,
they wark (o assure that the standards of qualty care
estaiiishad by the Clty of Medison sresnaintsined.

Each Satelite homsisurips. Satelio consultarts work
wifh sach provider to maintsin an arvironment which

development of each child.

Satelite Famiy Chid Care, inc. i3 a cangrolit agency.
Funting souscesinciide the ity ot Madison, Uni ied Way,
and tens from peres and providers.

I addition 30 the famly child care system, Sateflite has
established severalcommunity-basad chidcare pregrams
for lowe incame chidren,

Serwices fo Providers
Gity Cestiliicaton

Assistance in estahishing and maintaining a
quality tarnlly chid care business.

Home visits by professionsl consultants for
tachnical assistance 8nd support.

fsfesrals; screened 1or appropriate tocation,
age of dhid arx &4d- or part-dme care.

Susiness support, inchading infomation on
recandkeeping.and oo forervoling familes.

Teaining opporwniies, CPR dasses, and an
awusal Family Chid Care conference.

Support network of professional providess.

Aecogrition as a professionsl (awdy child care

Qualihed substhutes to care for your grouwp.
This service is stncased @0 povide Some
regpits at (o cost and increaped respite Care at
mhasly mie.

Ourrterdy newdetters

Professianal growth opportun@ies, inchufng
assstance with State Quallity bnprovenent
arants, and CDA and WECA accredRation.

Lasge equiprnent loans, including high dhors,
parta-crbs, doudie stroliers and galas.

Curicihum Units: 3 collectionof toys,matesials,
books and tapes centered arourd 2 theme.

Progemequipment loans, inchcinglasge motor
equipment, waser tables, foom blocks and
fiding toys.

Satdfte offers many servioes to famiies esyolfied wish - .

YION

CNIZZe C JR-2 -9 ¢

Sateliite Farmilly Ovid Care prowiders.

L

Screening and on-going monitoring of Satalit
{amiy chid care programs. o

[
anmmmdﬁma
mlam.hrntammrulvumblak
provide care.

Ouarterdy nowslatiers coNtaming Upcomng event
Nuﬁsdmmdﬂdmnﬂdﬂdﬂn

«0PFQ 0Q

Special evants for parents and chikden.
Infonmagion abow wildion assistance for Child

Tochnical assistance whhchild development, o
care, of ofer parenting questiorTs.

5.
%

A
I N A S X ¥ e Talntaln o 4 1 V4

nloamation about othe chld care resou
COMIMUNtY.

Parers participation oppormumities, inckuding Box
mambesship, canvnitteemembership and
sharing.
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Care Around the Clock

Palcare
Burlingame, CA

Partnership Profile

Palcare is a non-profit, tax exempt organization
with a 501(c) (3) designation. Its mission 1s 1o
meet the child care needs of employeces based at
the San Francaisco International Ateport and in the
surrounding Bay Area communities. Its partners
include: labor unions; the San Francisco Airports
Commission; large and small employers, including
United Airlines and Mills Peninsula Hospital: local
and county governments; the Child Care Coordinat-
ing Council; and community members.

Impetus for the Partnership

Palcare began when a group of concerned labor
leaders from the airline indusery met o discuss the
child care crisis around the San Francisco Atrport.
They were deeply concerned about young children
sleeping in cars or — when a worker's supervisor
allowed 1t — going to work with their parents.
Parents were reporting extraordinary stress. Child
care arrangements were continually falling apart
and parents with changing work schedules werc
constantly forced to create new child carc arrange-
ments, often relying on family, friends, and unli-
censed care to meet changing work demands.

The creation of the Palcare Child Care Center was
made possible through the long-term work and
cooperation of public and privare organizations,
labor and management within industries, and local
and regional governments. This partnership
conducted two surveys of airline and airport-
related business employees to assess the real nceds
for child care. Once they understood the need. the
partners worked to find a home for the child care
center and to raise the capital to see that it opened.
[ts program is designed to fir the needs of fannlies
that have changing and/or non-standard work
schedules. The process took ten years of cffort:
from the original meetings; through the surveys.

planning, and creation of the non-profit: through

consensus building, negotiation, and fundraising;
to the opening of the Palcare Child Care Center in
May 1993.

Program and Services

The Paleare Child Care Center is located 1 oa
newly renovated building, which i leases from San
Matco County. The Center s Ticensed to serve 150
children, between the ages of three months and
five vears, at any one time, 24 hours per day, seven
days per week. The facility 1s open from 5:00 a.m.
to midmght. or later as needed. seven days per wecek.
The Center is located by a rram station and a bus
stop. Thus, Palcare parents can casily use mass transit

to get to and from child care and work.

Palcare allows parents to create new child care

schedules every month, which are entirely deter-
mincd by family needs. Parents who are asked to
work overtime or who have Tast minute schedule

changes can request addinonal care.

Currently, 258 children are enrolled m the pro-
gram: 69 infants, 49 toddlers, and 140 pre-
schoolers. Average enrollments vary from 130 for
regular day slots to 15-25 on evenings and weck-
ends. Fifry-five percent of famihies have onc or
more parents employed i an airport-related
busimess. United Airdines is the largest single
cmplover of parents who use the center. Mills
Peninsula Hospitals s the second largest. Other
employers with significant numbers of employees
using the center include American Airlines, U.S.
Air, D.H.L Worldwide Express, Southwest Airlines,
Alaska Airlines, Baystar Ambulance, Hertz, U.S.
Postal Service, Kaiser Permanente, Wells Fargo
Bank, and PG.&E.

Palcare follows gurdelines for lagh quality pro-
grams advocated by the National Association for
the Fducation of Young Children. Paleare recog-
nizes that well trained, well compensared staft s
critical to quality care and strives to offer wages,
benehies and training opportunitics that exceed the

mdusrry average.




) Cre Around the Clock

Management and Financing

The Palcare Board of Directors is an active, com-
mitted group of 16 volunteer leaders representing
the varied constituencies that have come together
to form Palcare. The Board determines the mis-
sion, philosophy and goals of the organization;
monitors the quality and effectiveness of the
services; and ensures adequate funding. The
Executive Director, hired by the Board. is respon-
sible for the operation and management of the
program, as well as the hiring and supervision of
the child care staff. An advisory council of parents
and stalt reviews and recommends policies, riases
program funds, and plans tamily educational and
social activities.

During 1993 and 1994, more than 17 founda-
tions, employers, unions, local governments, and
community organizations contributed funds and
in-kind support to Palcare. Ongoing corporatc
donations support the costs of flexibility and
quality. Currently only 20% of Palcare children are
receiving subsidized child care henefits in the form
of reduced evening D weekend fees, scholarships
or alternative paymcents from other sources. A
major goal of fundraising cfforts 1s the Palcare

Scholarship Fund.

Tri-County Child Care Task Force
Watkins Glen, NY

Partnership Profile

The Tri-Counry Child Care Task Force (1CC0),
which serves Chemung, Steuben, and Schuyler
Counties in upstate New York, was created in
1987 to be the caralyst for addressing child care
needs in these communities. The Task Force seeks
to implement programs and policies to improve
the quality, accessibility, affordability, and quantity
of child care in the region. The task force is
comprised of 23 members including representa-
tives from local employers, the school district,
local resource and referral agencies . United Wy,

and other non-profit organizations. The Industry
Initative Subcommitree of the TCCC Task Forcee
1s the focal point for imianing business involve-

ment in child care for workers withi non-standard

work schedules.
Impetus for the Partnership

The Industry Initiatve Subcommiteee is one of
four Tri-County Child Care Task Foree subcoms-
mittees. The Subcommittee was developed in
1992, 1 response to ameeting among the Work/
Lafe Balance Department of Corning Incorpo-
rared. Local OO0 of the Amerncan Fling Glass
Workers Unon (AFGWU L and representatives
from the Task Forceo At this meeting they deter-
mined that child caire durnng the day did not meet

rhe needs of Cornimg's workforce.

The Subcomnuttee is composed of members from
Corning Incorporated, Elmira Fconomic Develop-
ment Zone, Star-Gazetie, Five Lakes Development
Corporation, and United Way ()I'(‘,hcmun‘q and
Steuben Countres. The Subcommittee reviewed
the chald cave ssae and determined thae o vacery
(\f. ‘ill LOrs Were H]]Pll(“ll‘u h()lll"y \\'()l'l\'Cl'.\ ;l”(l
crusing significant work/family balance 1ssues.
Many arca industries were cutting back therr
workforces while at the same time requiring
remaming employees to work evening and rotating
shifesas well as significant overtime hours. The
Subcommuttee started developing a process for
long-term business mvolvement and imvestment in

child care m the Tri-County area.

After commitree members talked with many
companies i the area, three companies represent-
ing the high-tech, manufacturing, and services
mdustiics — cach with around 1,000 employees

- expressed an interest i explormg the issues,
Thev fel thar child care and carly childhood
cducation were critical issues for their employees:
realized that direcr and indirect costs were associ-
ated with lost productivity and employee turnover:
and decided that child care should be a part of

therr long-term business straregies.
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