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I can’t tell you how much | really appreciate being here tonight. You see, there was a very
strong chance that | wouldn't be able to come because up until last Wednesday, | was in
my ninth month of pregnancy. I think I truly willed myself into labor in order to attend
tonight’s festivities. My new son, Will, is really the one | should be thanking. So. thanks
Will.

I would do just about anything to be able to stand here and represent the most fantastic
group of driven, ambitious and truly visionary women that make up the Acre Family Day
Care Corporation. 1'm talking about women like Yolanda Ortiz and Sandra Guerrero. who
are here with me tonight. I'm talking about the child care providers, board members and
staff at Acre. They are feisty. dedicated and determined. And they inspire me endlessly.
They make me laugh. And they also make me cry. They are the driving force fueling my
ability to do everything. from the day-to-day operations of a non-profit to the larger issues
of advocating for increased respect and value for family child care and women 's economic

development.

For the past twelve years. | have been fortunate to work with these women and to train and
support them in the development of their own home-based child care businesses. Through
them. hundreds of children each day are provided with a safe. nurturing environment that is
respectful of their language and culture. Their parents have peace of mind. knowing their
children are being well cared for while thev go to work. continue their education or find

new ways to move off welfare.
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Over the years. we have pioneered a successful new community-based model for delivering
quality early childhood education and for delivering effective business training for our
family child care entrepreneurs. Yet despite the great strides we have made, there are many
trends related to child care and women’s economic development today that are of great

concem to me.

= —_—

For example, while it is a good sign to see President Clinton sponsoring a generous child
care bill, it is disturbing that once again conservative legislators are inflicting a double
standard on low income mothers around the country. Have you noticed that they want to
give working families tax credits so the working mother can come back to the hearth?
Meanwhile, mothers receiving welfare are being forced to leave their children and join the

workforce, even if this means leaving their children in substandard care.

The Work First mentality of welfare reformers also worries me. Itisn’t right to throw
anyone into business ownership, or the responsibility of caring for six small children every
day, just so the statistics about how many fell off the welfare rolls looks good for elected
officials. Who in their right mind would throw women and familiesinto that predicament
and then get around - someday - to offering technical assistance and ongoing support?
Would the same policymakers who came up with this idea deploy a troop of military men
and women to a conflict zone prior to providing them with the training and education they
needed to fulfill their duties? [ don’t think so. Would a Fortune 500 company follow this

same business practice? No. I don't think so.

And in my home state of Massachusetts, Acting Governor Paul Cellucci is actually trying to
fire his welfare reform advisory board. Why? They wanted welfare recipients to have the
opportunity to use part of their 20 hours of mandated work time to go to college or eamn
their high school diplomas. This. in a state as “liberal” as Massachusetts.

Acre’s Model is not a quick fix. Our long-term solution is based on the belief that women
can decide for themselves the line of work they want to pursue and when they want to
pursue it. If running a small child care business is their chosen career path, we will do
everything in our power to help manifest that reality.




Acre’s Model provides access to more jobs for more women who can potentially earn
higher income than atraditional day care worker. While nationwide the average income of
a child care worker is a shameful $13,000 a year, Acre's providers earned an average of
$27,000 in 1997. While there is still work to be done on the Worthy Wage Campaign for

child care worker rate increases, clearly we are doing something right.
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Despite all the bleak concerns around child care, we are encouraged that people from all
across the country are calling us to find out how they can implement our system in their
community. We are proud to have the opportunity to serve as a child care model and our
next planned phase of growth focuses on a replication system for distributing Acre's

strategy around the country.

In closing. I just want to say that as Acre's program has grown, so have I. and I look
forward to more challenges and growth in the future. The opportunity todesign and
implement economic and business training strategies that help low income women and

families fills me with enormous satisfaction, inspiration and strength.

Thank you.
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Tel: $508/937-5899

Fax: S508/937-5148

emaflt amoeller @uiltranet.com

The Acre Family Day Care Corporation (AcreFDCC) is a not-for-profit [S01(c)(3)] corporation
serving Lowell and other cities in Massachusetts. Started in 1988, AcreFDCC makes two
important contributions to communities:

e AcreFDCC promotes the social and economic empowerment of disadvantaged individuals by

engaging and promoting the energy, skills, leadership abilities, and vision of low income
women, including welfare recipients, immigrants, and women of color.

e AcreFDCC offers high quality family child care to other families in the area. This frees other
parents to pursue an education or work, confident that their children are receiving individualized
attention and culturally matched early childhood education.

\ Holistic Approach to Community and Economic Development

Building a Genuine Career Ladder

By training women, including welfare recipients, to become self-employed as family child
care providers, AcreFDCC creates a genuine career ladder for low income women of

color, leading to their real, lasting, and future-oriented economic and educational
opportunity.

Engaging the Leadership of Women

...As Early Childhood Educators, AcreFDCC family child care providers offer child care
to other families in the community, enhancing the education of children in their care,

allowing parents to hold down a job or pursue an education, and modeling parenting and
entrepreneurial skills to others.

...As Advocates, AcreFDCC family child care providers, board, and staff represent their

communities to promote more equitable social and economic policies on issues such welfare
reform, child care, health care, and immigrant rights.

First-Rate Family Child Care Services

AcreFDCC makes first-rate child care services available to a broad range of families in the Lowell
community, setting new standards for culturally sensitive family child care and early childhood
education. A few significant advantages of our child care service include:
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network, training, support and administrative service to these women. They, in turn, provide
first rate, culturally sensitive home-based child care services to low-income families in Lowell.
Most client families are referred and subsidized by state agencies.

Constituents

AcreFDCC constituents are from disadvantaged Hispanic, Southeast Asian, and African-American
communities of Lowell. Most start with limited formal education and English language skills, and
many are welfare recipients.

Trainees: Approximately 130 women have graduated from the AcreFDCC Family Child Care
Setf-Employment Training Program

Providers: AcreFDCC currently contracts with 42 licensed graduates of the AcreFDCC training
program.

Families: AcreFDCC providers care for the children of 130+ low income families from the
Lowell community each year.

- AcreFDCC is overseen by a Board of Directors that is comprised of our
constituents and people of color from the neighborhood; 9 of the 11 Directors are women.
AcreFDCC is staffed by 12 women and 1 men; all but three are women of color, and 7 are from the
community; 2 are former AcreFDCC providers.

Finances and Supporters

In order to create and sustain programs which open new economic opportunity for the
disenfranchised and promote the social integrity of communities, AcreFDCC relies almost
exclusively on funding from private sector institutions and individuals. We greatly appreciate the
backing of our following supporters, and invite others to join us advancing a more equitable and
productive society:

e Baldwin Foundation e  Agnes Lindsay Trust e Nathaniel and Elizabeth Stevens

e Ben & Jerry’s Foundation e Ms. Foundation Foundation

e  The Charlotte Home e  Theodore Edson Parker e  St. Anne’s Episcopal Church

®  Alfred E. Chase Charitable Foundation Patrina Foundation ¢  Sun Microsystems .
Foundation ®  Peabody Foundation ¢  Surdna Foundation




































































































































































































































