TIHE WHETE HOUSHE
WASHINGTON

December 15, 1997

Ms. Joan Challinor
3117 Hawthorne Street, NW
Washington, DC 20008

Dear Joan:
Thank you for your kind comments about The

Washington Post Magazine article. I’'m relieved to have
survived the experience!

Wishing you all the best.

Sincerely,

/

/

Melanne Verveer
Chief of Staff to
the First Lady
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Dear Melanne:

I read with great interest the article about you in the Sunday
Magazine section of The Washington Post. It gave you credit for
much that you have done, but only touched the surface on the
Melanne Verveer I know. You have been a voice of reason,
compassion and intelligence in the Clinton White House and I am
proud to say I know you.

T would like to tell the young man who said "I do not work on
school uniforms" that reducing crime in our country's schools is
not an unworthy object of his attention.

All in all, I would say that the article fared well in discussing
your political career, but failed to touch the deeper notes of
your religious beliefs.

Happy Thanksgiving.

3117 HAWTHORNE STREET. N.W.
WASHINGTON. D.C. 20008
PHONE: 202-965-9447
FAX: 202-965-6115

TOTAL P.&1



THE WHITE HOUSE
WASTHING TON

December 2, 1997

Mr. A. Richard Caputo
387 Wyoming Avenue
Kingston, PA 18704

Dear Mr. Caputo:

Congratulations on your swearing in as federal judge of
the United States District Court. I am sorry that I won’t be able
to be at your investiture. It has been a lengthy process, but the
opportunity to serve in this high capacity has been well worth
the delay. [ wish you all the best in public service.

Best wishes.

Sincerely,

Melanne Verveer
Chief of Staff to
the First Lady



You are cordially invited
to the investiture ceremony of
A. Richard Caputo
as Judge
of the United States District Court for
the Middie District of Pennsylvania
on Monday, December 15, 1997 at 10:30 a.m.
in Courtroom One, Fourth Floor
William J. Nealon Federal Building and

United States Courthouse
Scranton, Pennsylvania

R.S.V.P. by December 10, 1997 Reception will follow
(717) 288-5020 at the Scranton Club
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THE WHITE HOUSE

WASHINGTON

November 6, 1997

Ms. Kassie Canter

Vice President

Corporate Affairs and Communications
30 Rockefeller Plaza

New York, NY 10122

Dear Ms. Canter:

Thank you very much for your letter and for the
invitation to the First Lady to the discussion, “Balancing Acts:
The Work/Life Tightrope.”

Regrettably, the First Lady is unable to commit to this
for the foreseeable future, but sends her best wishes for a
successful event.

Thanks and best wishes.
Sincerely,

Melanne Verveer
Chief of Staff to
the First Lady



October 24, 1997

The Honorable Hillary Rodham Clinton
First Lady of the United States
The White House

Dear Mrs. Clinton:

As much as anyone, you understand the challenges faced by millions of women in the
United States who are juggling their work lives with their lives as members of their
local communities and often also as mothers and wives.

On the heels of the very public resignations of two powerful female business
executives, this issue has enormous resonance right now among professional women.
Lucie Salhany recently stepped down from her job as the head of United Paramount
Network, and Brenda Barnes left a key position at Pepsico. Both left powerful jobs
with continued growth opportunities ahead of them so that they could spend more
time with their families. These two women exemplify what many of us feel every
day —how do we balance a rewarding professional life with a full personal life of
family, volunteerism and time for one’s self?

As a wife, a mother, and a lawyer, you have personally experienced this emotional tug-
of-war. As First Lady, your personal experiences are played out on a public stage—
with millions of women looking to you as a role model. We are writing to invite your
participation in an event that we hope will make a significant contribution to what
needs to be an ongoing national discussion. NBC and Catalyst are pleased to present a
examination of the topic: “Balancing Acts: The Work/Life Tightrope.”

This discussion will take place in NBC’s headquarters at 30 Rockefeller Plaza in New
York City. We will co-host the event with Bob Wright, President and CEO of NBC. We
are inviting respected women from a cross-section of disciplines to participate on the
panel. We will also invite approximately [75] high-profile women to participate from
the audience. We would like to hold this event after January 15 and will gladly work
around your schedule.



We expect this event to prompt fresh and exciting thinking on an issue that couldn’t be
more significant and timely —not just to women, but to all Americans. Our goal is to
bring women together not only to discuss ideas but, hopefully, to come up with
possible strategies for action. We would like nothing so much as for this conference to
have a tangible effect on an issue that affects us all daily.

We would be honored if you would join us. We will follow up with your staff to
discuss the possibility of your participation.

Sincerely,

|
//\ ane P@ | %Mg@%

K// NBC Catalyst



{}loﬁonal Broadcasting 30 Rockefeller Plaza Kassie B, Canter

ompany, Inc. New York, NY 10112 Vice President
212 664-3753 Corporate Affairs and
212 664-6197 Fax Communications

Az NBC

October 29, 1997

Melanne Verveer

Assistant to the President and
Chief of Staff to the First Lady

Room 100

Old Executive Office Building

Washington, D.C. 20500

Dear Ms. Verveer,

Attached is a letter inviting the First Lady to a special event co-
hosted by Jane Pauley and Bob Wright of NBC and Sheila
Wellington of Catalyst. We have also sent the letter to Mrs.
Clinton, care of Pamela Cicetti. I will call to follow up to see if
Mrs. Clinton can attend. In the meantime, if you have any
questions, please feel free to contact me at 212/664-3753.
Thank You,

Kassie Canter

cc:  Marsha Berry

Pattie Solis Doyle
Katy Button

e e P



THE WHITE HOUSE
WASTHHIINGTON

October 24, 1997

Mr. Christopher Cerf
Executive Vice President
& General Counsel

The Edison Project

1776 K Street, NW
Washington, DC 20006

Dear Chris:

I am so excited for you! Thank you very much for your
letter and for the materials on The Edison Project. Improving
the quality of education is absolutely critical. Benno Schmidt
is right, you are perfectly suited for the project and up to the
challenges. I would love to talk to you sometime - if we ever
get a breather.

Best wishes.

Sincerely,

———
\ AN

Melanne Verveer
Chief of Staff to
the First Lady



September 24, 1997

Ms. Melanne S. Verveer

Deputy Assistant to the President &
Deputy Chief of Staff to the First Lady

Old Executive Office Building, Room 100

17th Street & Pennsylvania Avenue, N.W.

Washington, DC 20500

Dear Melanne:

| thought you might be interested in the enclosed, which describes (with some
hyperbole) my recent career change. | couldn't be more excited about it.

| hope things are well. I'd love to catch up with you if your busy schedule permits.

Best regards,

Christopher D. Cerf
Executive Vice Preseident
and General Counsel

CDC:ms
Enclosure

1776 K Street, N.W.
Washington, D.C. 20006
(202) 429-7040
Fax: (202) 887-1915
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NEWS RELEASE

For Immediare Release

September 11, 1997

Conrtact:
Chris Cerf (202) 429-7040
Debra Doorack (212) 309-1644

CHRISTOPHER CERF JOINS THE EDISON PROJECT
AS EXECUTIVE VICE PRESIDENT AND GENERAL COUNSEL

New York—The Edison Project, America’s Icading private manager of public schools, announced
today thar Christopher Cerf has joined the company as Exccutive Vice President and General
Counssl. The announcement was made by Benno C. Schmidt, Jr., Edison’s chairman and CEO.

Before joining Edison, Mr. Cerf was a partner in the Washingron, D.C., law firm of Wiley, Rein
& Fielding, where he specialized in litigation, with an emphasis on advocacy in the U.S. Supreme
Coure, US. Circuir Courts of Appeal, and state Supreme Courts. He regularly represented clients
in complex trial litigation involving commercial and sccurities matters; First Amendment and
other constitutional issues; education law; and civil rights. He will remain of counsel to Wiley,
Rein & Fielding on 2 limited basis.

From 1994 to 1996, Mr. Cerf worked at the White House, where he served as Associate Counsel
to the President of the United Starves.

Earlier in his career, Mr. Cerf served as law clerk to Supreme Court Justice Sandra Day O’Connor
and to Judge J. Skelly Wright, of the United States Court of Appeals for the D.C. Circuit. After
b o oA receiving his Bachelor of Arts degree from Amherst College in 1977, Mr. Cerf taught high school
SIS i, history ?or four years. He graduated in 1984 from Columbia University School of Law, where he
: ~§ : 38 ;'?! was named a James Kent Scholar and Harlan Fiske Stone Scholar, and served as editor-in-chief of
4 I'i 3 . .
ihorier  the Columbia Law Review.

“Chtis Cerf is a great addition to the Edison management team,” Mr. Schmidt commented. “He
ts not only 2 brilliant lawycr buc has had in-depth public policy experience at the highest levels of
government, and was a devoted and successful high school teacher. His interest in education, law,
and public policy make him ideally suited to be a senior member of the Edison management
team.

M:. Cerf commented, “I couldn’t be more excited about the challenges thar lie ahead. The Edison
Project is poised to make 2 substantial contribution to American education. In three years, it has
grown from 4 to 25 schools. Most important of all, in recent months Edison has reported
extremely promising academic results from its initial schools. [ am grateful for the opportunity to
make a contribution to this critically important encerprise.”

(more)



“Chris brings an impressive sct of accomplishments and talents to the Edison team,” said Chris Whittle, the com-
pany’s president and founder. “We're particularly excited abour his leadership in Edison's legislative arena.”

The Edison Project currently operates 25 public schools, eicher in partnership with local school districts or as char-
ter schools. Edison offers a comprehensive educational program and school design that provides a world-class edu-
cation to 2 diverse cross section of American students at prevailing public school costs. The program features an
ambitious and wide-ranging curriculum; pervasive use of technology, induding 2 computer on every teacher’s desk
and in every student’s home; an extended school day and school year; and an innovative organization that allows
tcams of tcachers to work with the same students over several years.

#R¥
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What is The Edison Project?

The Edison Project is a privately sponsored, national effort to create innovative public
schools that operate at current public school spending levels. and that provide all students.
regardless of economic or social circumstances, with an education that is rooted in
democraric values, that is academically excellent, and that prepares them for productive
lives.

How does this work?

The Edison Project establishes partnership schools in contract with public school districts
or charter school authorities within the local community. In either case, The Edison
Project takes responsibility for implementing the educational program, technology plans.
and management systems, and 1s accountable to the local community for the performance
of the school.

What is different about Edison partnership schools?

A blue-ribbon team led by former Yale president, Benno C. Schmidt, Jr., spent two years
integrating many of the world’s most successful educational pracrices into a comprehensive
school design. Only a full presentation can do it justice, but here are some highlights:

* a strong academic program for all students that prepares them for higher education as
well as success in the workplace

special emphasis on ensuring that all students master the fundamentals of reading and
mathematics in the primary grades

instruction in Spanish for all scudents beginning in kindergarten

* a rich technological environment that gives students and families access to computing
power through our advanced network

highly skilled professional teachers who work as a team

* instruction tailored to each student’s needs

regular, quantifiable assessment of student progress

close cooperation and involvement of parents

a dramatically longer school day and school year

the benefits and economies of a national system

Which children benefit from partnership schools?

Partnership schools are designed to serve the diverse needs of all scudents. Edison believes
that every child should be given the same educational opportunities and that every child has
a tremendous capacity for learning.

How are partnership schools funded?
The program is designed to operate at the average for per-pupil expendirures.

When will Edison partnership schools open?

The first four Edison partnership schools opened in fall of 1995. That number grew to 12
in 1996 and will further expand to 25 schools enrolling 13,000 students in fall of 1997.
Cities with Edison partnership schools include: Chula Vista, California; Colorado
Springs, CO; Miami, Florida; Wichita, Kansas; Boston and Worcester, Massachusetts;
Derroirt, Flint, Lansing, and Mount Clemens, Michigan; Duluth, Minnesota; and San
Antonio and Sherman, Texas.

521 Fifth Avenue

[Gth Floor

New York, NY 10175

(212) 309-1600 (212) 309-1604 fax

wnvw.edisonproject.com

| he:
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~ NEWS RELEASE

For Immediate Release
June 3, 1997

Contact:

Benno Schmidt (212) 309-1611
Chris Whittle (212) 309-1608
Debra Doorack (212) 309-1644

EDISON TO DOUBLE TOTAL NUMBER OF SCHOOLS THIS FALL
G h is Fueled by S \cademic Resul

New York—The Edison Project, the country’s leading private manager of public
schools, announced today that it has secured agreements with school districts and
public charter school authorities to open 13 new Edison partnership schools this fall,
increasing its total number of schools to 25—more than double its current number.

The company also announced strong academic results from its existing schools and
attributed its rapid growth to the outstanding performance of its teachers and students.

Edison Expansion

- In a joint statement, Benno C. Schmidt, Jr., Edison’s Chairman and CEO, and Chris
Whittle, the company’s founder and President, said enrollment will increase from 7,100
students currently enrolled to approximately 13,000 in the coming school year. As a
result of its new openings this fall, Edison’s revenues are expected to increase in the
next fiscal year by about 90%, from roughly $37,000,000 to $70,000,000. Beginning this
September, Edison will be operating public schools in 8 states and 13 cities, including;:

States Communities Schools
California Chula Vista 1
Colorado Colorado Springs 2
Florida Miami 1
Kansas Wichita 4
Massachusetts Boston 2
Worcester 2
Michigan Detroit 1
Flint 2
g Lansing 2
: Mt. Clemens 3
Minnesota Duluth 2
Texas San Antonio 1
Sherman 2

(more)



“We are pleased to add Detroit, Flint, Duluth, San Antonio, and Chula Vista to the
growing Edison family,” said Whittle. “In addition, we're excited that in communities
where Edison is already operating we will be adding 6 schools this fall.”

Edison manages 18 schools in partnership with local school districts, either as con-
tracts with, or through charters issued by, the district. Edison operates 7 schools
through charters issued by state entities.

With its openings in 1997, Edison has expanded its geographic reach. New schools in
Chula Vista, California, and Duluth, Minnesota, have extended Edison’s network from
coast to coast and border to border. And, with the opening of its first Senior Academy
in Mount Clemens, Michigan, Edison begins the initial operation of its ambitious high
school program.

In addition, Edison announced that it has already begun to receive contracts for Fall,
1998, including new agreements for new schools in Denver and Academy School
District 20 in Colorado Springs, and an additional school in Detroit, Michigan.

Academic Performance

Edison has been assessing the academic performance of its students for the past two
years to determine the impact of its more rigorous academic program which includes a
substantially longer school day and year, proven instructional methods, increased
emphasis on reading and mathematics, and unparalleled access to technology.

“Over the past 24 months, Edison students have participated in many different inde-
pendent assessments,” said Schmidt. “Though still early, the results are uniformly posi-
tive in those studies where we can compare the achievement of Edison students to sim-
ilar students in other public schools or measure the current performance of Edison stu-
dents against their past achievement. We are very heartened by our students’ strong
academic gains, which reflect outstanding performance by our teachers, school leaders,
and staff.”

In 1995 Edison opened four elementary schools. Two of those, in Wichita and Mount
Clemers, now have two years of data from state or national tests, making it possible to
analyze progress in student performance. One school, in Boston, has state data show-
ing how students are performing versus other similar students in Massachusetts. The
remaining school, in Sherman, will have data measuring academic growth between
Edison’s first and second year available in late June.

At Dodge-Edison Elementary School in Wichita, Kansas, students have made impres-
sive gains in reading and math, as measured by the MAT-7, a standardized achieve-
ment test taken by all public school students in Wichita. From 1995 to 1996, fifth
graders increased their scores from the 46th to the 59th national percentile in reading
and from the 35th to the 64th percentile in math. Fourth graders moved from the 35th
to the 46th percentile in reading and from the 36th to the 50th in math.

At Martin Luther King, Jr., Academy, an Edison partnership school in Mount Clemens,
Michigan, fourth graders went from the 42nd percentile last year to the 55th percentile
this year in math, and from the 40th to the 51st percentile in reading, as measured by
the ITBS, a nationally normed standardized test. These large gains were corroborated
by the state assessment, MEAP. Changes in the scores of fourth graders from 1995 to
1996 exceeded those of other district fourth graders by 12 percentiles in math and 10
percentiles in reading, and of fourth graders statewide by .5 and 7 percentiles in math
and reading respectively.

(more)



At Edison’s Boston Renaissance Charter School, the statewide assessment, also called
MEAP, showed fourth graders exceeding the achievement of their statewide compari-
son group in math, reading, science, and social studies.

In addition to the above state and national tests, Edison conducts an analysis of its
schools’ achievement in primary reading, which is overseen by the Educational Testing
Service. In the two sites where matched control groups exist, gains by Edison kinder-
garten and first grade students substantially exceeded those of students in the control

group.

Edison also released results from an independent customer satisfaction survey by the
Gordon S. Black Corporation of all Edison parents and children at its schools. This data
shows a high level of satisfaction among Edison parents, students, and teachers, a
point confirmed by the very low mobility rates and waiting lists at Edison schools.
Systemwide, 59% of parents gave Edison an A grade while 33% gave Edison a B, for a
total of 92% in the two top categories.

“Edison took nearly four years to develop its school design, integrating best practices
from outstanding educators across the country,” said John Chubb, the company’s head
of curriculum and assessment. “Our early results are demonstrating that all that R&D
was worth it. Students are off to a very strong start. Even more encouraging, all stu-
dents—regardless of background—are achieving more than they have before.”

Hit#



LETTERS

The Wichita Cagle

Thursday, June 27, 1996

#

Good education

I would like to publicly thank the endire
staff at the Dodge-Edison Partnership
School for their eagerness to participate
in an innovative project, their dedication
to the students, and for their tenacity for
enduring the pains involved in the birth of
a more effective way to teach children

On June 20, the children put on a mu-
sical program called “American Collage”
on the football field at Northwest High
School. I have never been so proud of an
entire school and educational program as
I was that night From the kindergartners
to the fifth-graders (a total of 600-plus chil-
dren), they all behaved exceptionally well
and performed beautifully. You couldn't
have asked for a better organized and ea-
tertaining production. Not only did the
Cornerstone teachers (music, P.E,
Spanish and art) pull together and create
a wonderful production, they also had the
total support of each and every teacher
who, by the way, helped with their own
classes during the entire production.

My husband and I have two children at
Dodge-Edison. They have recetved a top-
potch education this year as well as
having a curriculum that teaches moral
values. If anyone is interested in having
their child(ren) attend a school that puts
the future of the child first and strives to
make each and every child a better
person, both in knowiedge and personal
attributes, and actively involves the
parent in setting goals for their child and
making a commitment to help their child
achieve these goals, then this is the pro-
gram they should be invoived in. I only
wish there was another elementary
school with this program so that more
children would have the opportunity to
experience this kind of quality education
and dedication.

One of our children will be attending
the Jardine-Edison Junior Academy in
the fall He is equally as excited as we are
to experience the next level in education
that the Edison curriculum has to offer. If
it is even remotely similar to what is of-
fered in the primary and elementary
academies, he will be a part of a new
generation that will not have to worry
about being able to pass the new gradua-
tion requirements set out by the school
board. The entire Edison program is the
type of quality education the city of Wi-
chita has been looking for.

What has made this year such a suc-
cess is not just the curriculum that was of-
fered, but the enthusiasm that each and
every one of the Dodge-Edison staff has
portrayed to the students about the cur-
riculum and their deep desire to provide
a better future for our children.

ANNETTE WEAKLEY
Wichita

Reprinted with permission from The Wichita Eagle and Annette Weakley.
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TELEGRAM & GAZETTE

WORCESTER, MASSACHUSETTS

Edison’s ‘A’

Charter schools draw much praise

In its first full year running
four experimental public schools,
the Edison Project, a private cor-
poration dedicated to the im-
provement of public education,
has earned high marks.

That's encouraging because
Edison has the contract to run
Worcester’s Seven Hills Charter
School, due to open this fall.

After years of planning, Edi-
son put its educational theories to
the test in four cities during the
1995-96 school year: Boston, Wichi-
ta, Kan., Mount Clemens, Mich.
and Sherman, Texas.

The consensus is that Edison
earned an “A’" grade, or close to it.
Local officials, parents and teach-
ers in all four cities hailed Edison
as a rousing success.

At the Dodge-Edison Elemen-
tary School in Wichita, there are
320 families on the waiting list,
and Edison has been asked to start
amiddle school this fall. In fact, all
four districts want Edison to ex-
pand.

Parents are pleased by the
vigor, enthusiasm and many ex-
tras such as a computer in every
student’'s home, Spanish classes
that start in kindergarten and the
availability of extra tutoring —all
without the tuition costs of pri-
vate school.

Dodge-Edison’s school day is
one and a half hours longer than
standard, and the school year is 20
days longer. Students spend an
hour and a half reading every day.
Tutors, many of them parents,
give extra help to about half of the
students.

That remarkable first-year
success does not mean that Edison
has proved its curriculum and
teaching methods through the ri-

gorous benchmark of standard-
ized testing. Nor has it demon-
strated that the company can
make the profit essential for long-
term viability.

But Edison appears to be
doing many things — from pur-
chasing to maintenance contracts
— more efficiently than conventi-
onal schools that must cope with
layers of bureaucracy and rigid
work rules. And it does it for the
same amount of per-student tax
dollars as are allotted to all other
public schools in any given dis-
trict.

Worcester's Seven Hills, too,
has a promising beginning. More
than twice the number of children
applied for admission than the
school could accommodate. The
interest from teachers was over-
whelming.

Another endeavor, The Wor-
cester Charter School for Academ-
ics and the Arts, is well positioned
to be the city's second charter
school. To be operated by Advan-
tage Schools, a private company,
in partnership with the Perform-
ing Arts School of Worcester, it
already has a building downtown.

It also has a brilliant plan for
academic achievement, in-
terwoven with strong elements of
the performing arts. All the new
school needs is a state charter.

The Legislature should recog-
nize Edison’s first year accom-
plishments as well as the tremen-
dous public interest in charter
schools in Massachusetts and else-
where.

It should lift the 25-school cap
on charters so that Worcester and
other Bay State communities can
extend this opportunity to more
students — sooner rather than
later.

Reprinted with permission from the the TELEGRAM & GAZETTE.
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Extra credit for
. The Boston Renaissance School, the
oagon’s largest publicly Amded charter
school, has resched 3 hazardous junerare
. after iess thap two years of operation. 1t
wiil require decisive, tRit not costly. 3cTOC
by the Legsiature to keep this sdmosbie
sducation reform experiinent Upright
. The schoo's awricuhom. designed oy
the for-profit Edison Project. promises a world-
ciass educstion from kindergarten through Grade
12. But wthout 2 deed to the 13-sory building in
Park Square that it leases from the saie. the Fe-
naissance School cannot command sufBcient clout
on the bond marke: th huild out beyord its current
sslation. if passed. wowd au-
the building to the nonprof-
it corzponent of the school for $2.5 millon. With

The Remaismnce School which concenTutes
absessively an tesching, learming. and discipiine.
has earned this opportunity. Mot of fus 1.068 stu-
denty arrive from Boston's low-inceme neighbar-
hoads, evacuses from erratic public achools. Early
results on standarized texts and cbserytion io the
ciasgroom suggest strongiy that the Renzissance
City on 3 Hill charwar
giumphe of the Educs-

state Office of Ad-

l

ing funds are provided by the statz on the average
cost per-chikd in the schooi district. Such riches,
however, do not extend W constuction. Unlike
pubtic schools, wiuch are eligible to receive 50 1o 85
frveal ressbursement for conswruction and majer
improvemest coxs from the stata’s Schooi Bujld-
ing Assisance Program., charter schools receive

Te Renaissance |

nothing. Iromically, sad unfairly, the
schools that show e MoGt promise L2 Un-
lock aductiona) potential must struggie to
And s key to the schocibouse door. .

If there s § higher use for the Swmrt
Street bulding. &t failec to reveal tself
during vears on the Rate'’s surpins build-
g it The [woer Colluge o Public sad
Community Service of the Uriversity of Masw
achuselts abenconed the site in the sarly 19908
after building examiners fvund it i “deplorabie”
eondition. It remgined empty cotidl Remaiserace :
Tustees borrowed £:2 mibon W &x the roof. re-
move asbestos ano UwSform an erpty evesore
into an attractive facllits thy: eevates learning and
enlivens Park Square There can be no grester
public parpose than education for this bailding and
fittle commercisi appeai. given the absence of
paricng and other amenites.

The Renaissance School's trustees and their
advisers are not Omiess. They overestimated
thair borrowing capabilities and created this erner
goncy in Soptemer when they added 242 now sov-
enth- and aghth-grade students. Jt wowd iave
been better to plan ther growth arvund their
“homegrowa” K-6 studeats, who would be moving
natarally mto the middle spd high achool grades.
If the legislative initistive Lails, the seboc] faces the
dresdful prospect of putting this yeer's newly ar-
rived eighth graders on the street 0 the [all

The schooi must do everything in its power to
find exixting space for 2 noth grade in the fall
regudiess of whether the legisiation pasves in
time to renovate another door. It makes no sense,
however, for the Legisiature to delay the request.
The space crunch would ave corae sSooner or later,

This sale offers taxpayers both hard cash for a
surphus. bullding and 3 13-story reminder of the
future of American education I public schools fall
%0 compete. The school made its share of esTors in
the excitement of gomg from ground zetc to the
nadon’s largest charier scool - dut nothing ot the
magnitude of the mistake the Legisistere would
reake i it failed to suppart the sale.
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odge-Edison students

‘ahead’ of other schools’

@ A report says the
school’s students
outperformed other
Wichita public school
students in a reading
achievement test.

By Joe Rodriguez
The Wichita Eagle

A group of Dodge-Edison Partner-
ship School students posted higher
reading achievement test scores than
students at other Wichita elementary
schools, according to a report pre-
sented earlier this week

John Chubb, director of curriculum
for the Edison Project, the forprofit
group running the school, told mem-
bers of the Wichita School Board on
Monday night that Dodge-Edison
kindergarten through second-grade
students “outperformed” students
from other Wichita schools. The stu-
dents from the other schools were
“randomly selected to match Dodge-
Edison students on gender, ethnicity
and economic disadvantage,” ac-

cording to the report

“We're just thrilled, we are very
thrilled,” said Kelly Echard, the
school's primary academy director. “I
think it shows we're on the road to
proving what we said we were going
to do.” '

Students were pre-tested at the be-
ginning of last school year and post-
tested in May and June. Whea the
school year began, there was no sig-
nificant difference in the reading
achievement levels of the Dodge-
Edison students and the students in
the “control® group, according to the
report.

By the end of the school year, ac-
cording to the report, Dodge-Edison
students were substantially and signif-
icantly ahead of students in the con-
trol group in kindergartien; signifi-
cantly ahead of the control group in
first grade; and ahead of the control
group in second grade.

“We are constantly improving”
Echard said. “and we're expecting an
improvement next year.

Joe Rodriguez can be reached st 268-
6644.

Encouraging

0 some, it must seem like risky business:

I turning over part of the “public trust”

that is public education to private en-
terprise.

Well, if this s a risk, it's been worth taking.
Just over a year into its relationship with the
schooisfor-profit Edison Project, the Wichita
school district has seen some exciting resuits.

The Dodge-Edison Partnership Elementary
School began with the 198588 school year.
Monday, John Chubb, director of curriculum
for The Edison Project, came to town to re-
port on the progress of that year.

Interestingly, the most encouraging results
from Edison’s technology-enhanced, basiced-
ucation approach came from Wichita kinder-
garmers. The Edison-educated kindergartners
produced results that were “substantially and
significantly ahead” of their Wichita peers in
reading achievement levels. Firstgraders
were “significantly ahead® of the control
group. Second-graders were “slightly ahead.”
All groups tested started the school year equal
in reading achievement.

Since Edison places so much emphasis on a
basic education, officials hope this dramatic
kindergarten achievement will continue as
youngsters move upward through the school
system.

In reading, for example, Edison uses “de-
coding” and phonics more than many schools.
Without such “direct instruction,” says Mr.

Edison Project
delivers results

Chubb, “at least half of all students woa't learn
to read well”

Edison provides a more intensive educa-
tional style. The school day is longer than at
other public schools. So is the school year (210
days to 186).

Wichita's Dodge-Edison seems to be at the
top of the company achievement list so far,
but The Edison Project is also doing well eise-
where. In one year, it has grown from four to
12 schools — from Sherman, Texas, and Mt
Clemens, Mich, to Wichita and Colorado
Springs, to Miami and Boston

Wichita is adding a new Edison middle
school: Jardine-Edison Junior Academy. The
location of the school — in the Planeview
area of southeast Wichita with Planeview-
area students getting the first choice of place-
ment — points up another Edison streagth:
The program is not trying to feast off of well-
to-do neighborhoods.

Although the honeymoon period is long
over, enthusiasm remains high and growing.
Dodge-Edison now has about 380 children on
its waiting list. Jardine-Edison already has a
waiting list of 200.

So far — and definitive judgments are prob-
ably years away — The Edison Project has
delivered a significant boost to Wichita's
schools. It's not for everybody, but it provides
another of the rich and creative educational
choices offered by Wichita public schools
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EEADLINE: Charter Schoole Test Looger Tear
BYLIER: JUB MARCUS
DATELINES JOFTON

Ths 11088 O yellow buses laok out of place. The crossing guards must have
gotten their dates alxed up.

it’'s two wveeks antil echool is supposed to Opan, summer’s still im full bloom
and passarsby cast puzcled qlances at hordes of studests in uniforms and
backpacks, evidently hesaded Boms from class.

In faoct, this echool, libatltutloommehutiu.mm

begun {ts fall samester, putting into practioce the long-dabated notion that the
sChool year should bes loager.

‘*It°s a greet thimg,'' Tiffany Litchfield said as she picked up her two
cotldres amd the rest of the carpool at the Bosrton Ressissance Charter School.

‘'Ho it isw't,’’' griped her S-year-old third-grader, Tate, inm tow. '‘I‘d
Tethar be playing outside.''

Charter schools are typically publisly funded but onsmpt fzom public echeol

requlations, which allows thes to axperisent with teaching sothods not used in
public schools.

matthmim'omthnlzocmmummwuum
thirmlum.mWMnﬂo&umw\n&

contract by The Bdison Projsct operate from 200 to 208 days ammmally, eomparwd
wvith the natiocnal avezsge of 180 days.

"muwymnwlutbth.wuyuqul.oua," saia
Mison curriculus director Joka Chubb, a essior fallow at the Brockings
Institution. Besides, be said, "‘kids tand to beckslide in the sumsee. Yhey tand
utm.m-mwmnuolmi-wmmmLhn

mlm.hmmtuneummmm.mmm
smmer forgetting. '

That's why the 24 schools rwn by B3discn dave ocoly a sir-weeX summer respite
and no Pebruary vacation in places where the mid-wiater breax has been
traditicnal. While they'ze st it. tdey've exteaded tho academic day frum adout
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' 'dg loars better chan thes, '’ reasonsd t—year—old tirst-grader Banna
peuart~sher.

) bat
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casghter 1s 40 the fifth grade. -'mmm't..-uutm.
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Grading For-Profit Schools: So Far, So Good

By PETER APPLEBOME

WICHITA, Kan., June 19 — It be-
2an with grandiose talk of thousands

of private schools reinventing Amer--

ican educauion, quickly changed
course into a radically different con-
cept of public schools operated on a
contract basts, and for a
seemed in danger of thudding to an
ignominious end before its first
school ever opened 'ts doors.

Finally, four schools began operat-
ing last fall as the first experiments
in the Edison Project, the brainchild
of Christopher Whittle, the media
entrepreneur. And, out of the nation-
al spotlight, something quite remark-
able has happened at the schools,
which include the Dodge-Edison Ele-
mentary School here.

At the end of Edison’s first school
year, local officials, teachers and
parents in all four cities — Boston;
Mount Clemens, Mich.; Sherman,
Tex., and Wichita — are hailing the
first Edison schools as rousing suc-
cesses in educating students. But Ed-
ison’s brief history has been bumpy
enough, and what it 1s attempting is
so ambitious, that almost no one,
including oficials at the company,
claims that its successes this year
prove that this concept will work.

But at Dodge-Edison, for example,
320 famulies are on the waiting list,
excited by extras like computers in
each student’s home, Spanish classes
that start in kindergarien and the
availability of extra tutoring, all
without having to pay the tuition of
private  schools. Dodge-Edison’s

school day and the school year are
longer than at other schools.

The School Board has decided to
open a second Edison school, a mid-
dle school, next year.

The other three Edison schools
also have waiting lists, and the com-
pany is expanding to 12 schools in its
second year. Districts around the
country are increasingly giving Edi-
son a long look, and investors who
once shunned the company are now
showing so much interest that Edi-
son seems destined to become a pub-
licly traded company within a few
years.

When Mr. Whittle announced the
project in 1991, he talked about rais-
ing $1.2 billion to build 200 private
schools by 1996. He hoped to have
more than 1,000 schools up and run-
ning eventually. In 1992, he lured
Benno C. Schmudt Jr. from the presi-

time -~

% 3

Steve Rasmussen for The New York Times

The Edison Project’s for-profit school in Wichita, Kan., has a long waiting list after its first year. Shawn
Springer, who taught his first and second graders recently, said that “teachers are respected here.”

dency of Yale University to run the
program. But building schools from
scratch turned out to be unduly ex-
pensive. And while Mr. Whittle was
rethinking his Edison plans, his chief
company, Whittle Communications,
was undergoing disastrous, widely
publicized reverses, which forced
him to sell all the company’s assets
hy 1995. Many people assumed that
Edison, which has a separate corpo-
rate structure, would go down with it.

But Edison secured $30 million
($15 million from Mr. Whittle, $3
million from a group headed by Mr.
Schmidt and the rest from investors)
in financing in March 1995 to aug-
ment its $45 million in start-up funds,
including financing from the Sprout
Group, one of the nation’s oldest and
largest venture-capital firms. That
allowed 1t to move forward.

These days, Edison’s advocates
and critics agree that it is far too

early to make any judgments about
the company’s future. [t will take
several years to assemble definitive
test results. And, after spending $75
million in development money, the
company may find that operating
good schools is easier than generat-
ing the profits that satisfy investors.
But Edison's record this year is
being viewed by both educators and
investors as a remarkable success.
“When I considered bringing in the
Edison Project, three things they
said interested me,” said Larry
Vaughn, Superintendent of the Wich-
ita Public Schools. “They promised
to educate all kids, to do it to our
satisfaction and to do it for the same
price we were spending. I can’t think
of anything they've fallen short on.”
Edison’s apparent success comes
after Education Alternatives Inc.,
another for-profit firm, stumbled
badly in efforts to run schools in

Miami, Hartford and Baltimore. Edi-
son's first year 1s being viewed by
investors as.a tantalizing indication
that perhaps a private company can
make a profit by operating some
schools better, cheaper and smarter
than public school districts.

“For a company that was pre-
sumed dead 18 months ago, what
they've done is remarkable,” said
Michael Moe, director of growth
stocks with Montgomery Securities,
based in San Francisco, who closely
follows the education industry. “My
belief all along has been that if you
can show your product works, this is
a huge market. You can’t draw con-
clusions after one year, but I'd say
you have to give them an A for what
they did this year.”

Edison contracts with school dis-
tricts to operate individual schools
for the same amount of money per
pupil that is given to each district’s
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other schools; 1t earns a profit 1if it
keeps the cost of running a school
lower than the amount of money it
gets from the district.

In Wichita, Edison uses both union
and non-union teachers. While unians
elsewhere have been hostile to other
for-profit ventures, Edison has at-
tempted to cooperate with them and
has largely succeeded in doing so.

The Dodge-Edison School, in a
working-class neighborhood of mod-
est cottages and unpaved streets,
offers a school day one and a half
tiours longer than other district
schools and a school year 20 days
longer. The computer given to each
student’'s family allows parents (o
get messages from teachers, view
homework assignments, converse
with other Edison parents in their
school or in different cities or sent E-
mail to Mr. Whittle or Mr. Schrmidt.
Students spend an hour and a haif on
reading every day. Tutors, many of
them parents, give extra help to half
the students.

This year, Dodge-Edison’s attend-
ance record was 96 percent, and the
number of students leaving the
school during the year dropped to 7
percent, as compared with 36 per-
cent last year. Parents and teachers
all but glow with satisfaction.

“I'm happier with a school than
I've ever been before,” said Rosa
Palacio, a mother of three children.
She tutors at Dodge-Edison, where 75
percent of the students come [rom
families poor enough to merit free or
reduced-price lunches. “‘The teach-
ers seem (o be able to get kids to
focus on learning.” Ms. Palacio said.
““They don't give up on any of them.”

Many of the teachers at Dodge-
Edison seem a little stunned but en-
thusiastic over the amount of tech-
nology available and the extras most
people take for granted but most
teachers never see, like a telephone
in every room.

Edison pleases
parents and school
districts, but will it
please investors?

“I'm tired — we all are — but it's
Yeen a great year,” said Shawn
Springer, who teaches first and sec-
ond graders. “"Teachers are respect-
ed and valued here, and you can see

the results. Every parent in my class
is giad their kid is here.”

But many doubts remain. Al-
though all the Edison schools get
high marks, Dodge-Edison is regard-
ed as the showcase. From its princi-
pal, Dr. Larrie Reynolds, on down,
Edison has hired either top teachers
or enthusiastic young ones, creating
a level of talent most schools cannot
emulate.

Keith Welty, president of the Wich-
ita chapter of the National Education
Association, said he doubted that Ed-
ison could deliver the same product
over time.

“They will get into cutting costs,
and when they do it, they won't have
to answer to the public,” he said.
“Most of what they're doing is just
common sense. We just can’t get the
legislators to kick out the Kind ot
money Whittle did.”

Joan Buckley, associate director
of educational 1ssues with the Amer-
can Federation of Teachers, said
that Edison had too many inexperi-
enced teachers, that its innovations
were only modest and that its schools
were benefiting from resources most
schools cannot have.

Janet Hickey, a general partner of
the Sprout Group, said she rated
Edison’s f{irst year overall an *'8 or
9"* on a scale of 10. She rated its
movement toward its financial goals
a ‘5 or 6, average for a start-up
company. She said that while each
school had operated profitably, the
cost of opening each school and the
yearly support costs {from corporate
headquarters had been higher than
expected and that revenues at two of
the schools — in Wichita and Boston
— had initially been lower than ex-
pected.

“I'm not saying that after one year

we can show we have the business
model exactly right — we don't,”” she
said. *But I think we now know that
coming up with one is not impossible,
as a lot of people thought a year
ago.”
She said Edison would have no
trouble finding investors when, as
expected, it raises an estimated $25
million to $30 million for its third and
fourth years of operation, beginning
in the 1997-98 school year.

Dr. Reynolds said there were so
many 1nefficiencies in the way
schools were run that Edison could
easily run schools f{or the same per-
student financing as traditional
schools while putting more resources
into instruction and making a profit.
As examples, he cited $68,000 in pay-
roll costs for services that an outside

contractor provided for $3,000 and a
painting job estimated at $43,000 that
parents did for $500.

Mr. Moe and other advocates of
for-profit education say that the
public is demanding change in an
mefficient, $300 billion industry and
that schools hke Edison’s can pro-
vide choice within public education.

For the 1997-98 school year, Mr.
Schmidt said, Edison is in serious
talks with 25 to 30 districts. Forty-
five to 50 others have expressed in-
terest, he said. The company reports
that each site — apart from the costs
of the parent company — operated at
a profit this year, and Mr. Whittle
said Edison could operate profitably
with 20 to 25 schools — a target that,
with the current growth rate, would
be reached by the 1997-98 school year
(Ms. Hickey put the figure at 25 to 30
schools, but an exact figure depends
on how fast the company expands).
Edison's revenues were about $12
million this year.

“We have o feel very good about
how this year went,” Mr. Schmidt
said. **The biggest single manifesta-
tion of that is that all the districts
want us to expand.”

Mr. Whittle said the nationwiae
demand for educational options and
the growing interest that investors
are showing 1n education reflected
an enormous potential market.

[ visited each of our sites 10 times
on average, and I'm seeing a great
acceptance of the idea that capital-
1sm and caring are not mutually
exclusive,” he said. “'It may take two
decades, but I think running thou-
sands of schools is realistic. My orig-
inal vision about what this company
can do has not changed one bit.”

Reprinted
with permission from
The

New York Times
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For-Profit Public Schools Show Hope After First Year

While Parents Praise Edison Project, Some Educators Remain Cautious About Its Future

By Rene Sanchez

Washinglon I'ost Stafl Writer

BOSTON—One year after its debut here as
part of the Edison Project, one of the most pro-
vocative ventures in American education, the
Boston Renaissance School is brimming with
signs of promise.

Walk the halls and see why: In Bill Gilson's
math class, fourth-graders are getting their
first dose of fractions and vying to rack up ex-
tra points for creating what their teacher calls a
“beautiful moment”—when he sces the entire
class doing something well.

“Like when all of us are raising our hands,”

says 10-year-old Stephan Myers, “or like when
we all shut up in the halls.”

Outside Kathy Jolinson's classroom, [ifth-
graders are spending part of their lunch period
practicing how to walk single file, with arms
folded across lheir chests—a code of conduct
the school demands from students whenever
they move around the building. /

Upstairs, Yulinda Chow's students are study-
ing words from their latest book. One of them
stands beside a chalkboard and asks her class-
males, onc at a time, to pronounce a word. Like
most teachers here, Chow lets students lcad
some lessons but makes sure no one is missed,

“Raise your hand,” she says, “if you haven't had
a chance yet.”

Boston Renaissance is onc of 12 schools na-
tionwide now part of Edison, a private firm lry-
ing to chart a radical—some say unrealistic—
new course for public schools. With the project
now in its second year of work here and in sev-
cral other cities, some educators say it has be-
gun to make the first positive case for one of
the most controversial questions facing the na-
tion's public schools: whether private, for-profit
companies can be entrusted with the task of
teaching children.

Schools around the country are letting pri-

See EDISON, A14,Eol \
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For-Profit Public School Project Shows Promise After Initial Year

EDISON, From Al

vate firms manage parts of their

hudgeter help with class instruction.

ButEdison’s scope is unrivaled. It is

tryiogo remake schools entirely

with’i#s*own ideals, by casting aside
old habits of public education and us-
in anagement and teaching

g gf\ﬂ'{at *jt built from scratch.

Ed.lSOﬂ as spent more than $45
million designing its own curriculum
and creating a strategy for running
every aspect of a school. It is spend-
ing the per-pupil money that it re-
ceives from public school systems
largely as it sees fit, and it is hiring
its own teachers and administrators,
most of whom are not union mem-
bers.

.« Bseelass days are 90 minutes lon-
ger than those at most public
schoofsTIts academic year is almost
4 month longer. All of Edison’s stu-
dents—there are now more than

,000 nationwide—get a computer

o bring home, after their parents
mplete a few hours of computer
aining. Parents at Edison’s schools

around the country also can talk to

pach other on a computer bulletin
board the company has dubbed

"Front Porch.”

;JThere are television sets and
CRs in every Edison classroom,
ut the company saves money in

other ways. At Boston Renaissance,

fol@gemble, students are served

thelr desks; running a full-
feteria would be more ex-

>

} teachers emphasize read-
;.: ' g and math. But art or
usic is offered daily. So is foreign
language. Teachers often divide stu-
Hents into learning teams and devel-
pp lessqns with learning games, not
traditiorjal lectures. Most classes are
to stay together for several years,
’and teachers tailor learning goals for
each student
) The companys approach is win-
) hing early praise from the parents
and school systems that are gam-
bling on it. “They really seem to be
on track,” said Kaidi Grant, whose
two children attend Boston Renais-
sance. “Most parents are impressed
by how hard they’re working. They
.really have the resources and Lhe
enthuansm to apply their vision.”
t  Even.as other companies working
in public schools struggle to live up
‘to lofty ;expectations, or battle with
teachers unions, Edison is avoiding
1abor strife and gaining more sup-
‘port from investors. Unlike some of
its rivals in the emerging private
schooling industry, Edison has not
tried to'run an entire school system
‘or take'on many schools in one dis-

trict all at once. But Edison has gone

a step further than some other com-

‘panies by hiring its own teachers.
Ang
‘b Education Alternatives Inc.,
hqf : to enact its education pro-

private company, the em-

gram using teachers already work-
ing for the public school system.

Just recently, Edison raised anoth-
er $30.5 million from investors who
are betting that it has the right for-
mula and ultimately will make mon-
ey from schools. That capital will fi-
nance the next batch of schools
Edison is planning to run.

Still, Edison’s leaders, who in-
clude a former president of Yale
University, Benno C. Schmidt, say
they know they have much more still
to prove, just to survive.

“We have come a long way,” said -

Schmidt, whose decision four years
ago to leave one of academia’s most
prestigious jobs for such a risky ven-
ture puzzled many educators. “But
it’s going to take about three more
years to get a solid, clear judgment
about the long-term benefits of this
program on the academic growth of
children.”

Only a few years ago, before it
had run even one school, many in-
vestors and educators considered
Edison dead—a victim of its own ex-
travagant goals and the financial
troubles of its founder, the brash
media entrepreneur Christopher

" Whittle. He created Channel One,

which beams educational program-
ming and advertising into thousands
of schools.

But the company abruptly
scrapped its plan to open as many as
1,000 private schools, which could

Jacqueline Qulles works on
postcards for pen pals in a writing
lesson at Boston Renaissance.

have cost more than $2 billion, and
embraced a far more modest strate-
gy. Now, it is trying to take over
public schools nationwide.

Edison ran four schools last year.
It is managing eight more this year.
At some of its schools, students are
selected by lottery, without regard
to family income or race. Preference
at others is given to students who
live in the school’s neighborhood,
with the rest chosen randomly.

So far, Edison’s student body is
roughly the same around the coun-
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Critics Say Spending Cuts Are Necessary )
For Edison Project to Become Profitable '

try: mostly minority, mostly from
poor or middle-class families, and of-
ten with mediocre academic records
or chronic learning problems.

“Our experience so far is that
most families whose children are
having success in school tend to stay
put,” said John Chubb, Edison’s di-
rector of instruction.

The school districts giving the
company its first chance to teach
children seem pleased with its work.
Student attendance and parental in-
volvement are high. Student turn-
over is low. Achievement test scores
in reading and math at Edison’s first
four schools suggest that many stu-
dents are making academic strides.

Every district that worked with
Edison last year asked it to expand
by adding a middle school this fall. In
Wichita, parents are petitioning the
school board to give Edison a third
school. Here in Boston, hundreds of
families are on Edison's waiting list.
The company also is running schools
in Colorado, Florida, Michigan and
Texas.

Yet there is still widespread doubt

that Edison_can_fulfill its central
promise: to improve students aca-

demically by using the same amount
of money a public school system
spends per pupil at its other schools,
and to earn a profit doing it. Many
public school districts are still quite
reluctant to work with the company.

Edison overall is not making mon-
ey yet, though it posted small profits
from its first four schools. Its leaders
now say they do not expect to make

the company profitable until it is
managing at least 25 schools, a goal
they do not expect to reach until
1998.

But some educators say it will be
hard for Edison to succeed financial-
ly unless it tightens spending and
curtails some classroom resources.
At Boston Renaissance, some par-
ents are already worried about the
size of classes; a few even have of-
fered to return the computer the
company gave them to save money
and help pay for more staff.

Many classes here have about 28
students at times during the day, an
average that is higher than at many
public schools. Skeptics of Edison
predict class size will grow as it feels
more pressure to make money. Oth-
ers warn that the company is lavish-
ing so many resources on its schools
that comparing its work to other
schools is unfair.

“T have some real fears about the
concept,” said Keith Welty, presi-
dent of the Wichita chapter of the
National Education Association, the
nation’s largest teachers union. “l1
don’t see how they can keep putting
all of this capital into schools and
make a profit. They will start cutting
corners. I doubt the schools you see
now are what you'll see from them
in a few years.”

Then there are Edison’s teachers.
Most of them are young and have
only a few years of experience.
Their zeal, educators say, may be
one reason for the company’s appar-

ot
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Brian Newsom teaches Colin White, left, and R

ent early success. “We wanted peo-
ple young enough to be willing to
throw away the rule book,” said Wil-
liam Doherty, Boston Renaissance’s
community resource director.
Sustaining that enthusiasm could
be tough over time, however. And

‘paying teachers as their careers
progress could be more costly. At
‘Boston Renaissance, which is an in-
'dependent “charter” public school,

starting salary for teachers is about
$32,000 a year. That is slightly
higher than the pay at Boston’s oth-
er public schools.

Smith at Boston R

Boston Renaissance, which has
about 1,000 students, is spread
across a dozen floors in what was
once a downtown office building.
More than half of the students come
from disadvantaged families and re-
ceive free or reduced-price meals
for lunch.

The school stresses discipline.
And although uniforms are optional,
most students wear them. Chatting
or running in halls is not tolerated.
Teachers serve on “climate commut-
tees.” Classrooms boast bright post-
ers with examples of model citizen-

, ono of 12 Edison Project schools.
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ry, such as showing classmates
courtesy. Before lunch in Brian
Newsom's fourth-grade math class
the other day, one student after an-
other raised two fingers above their
bead—the signal he uses to call for
gilence. After the entire class settled
down, he let them eat.

Students here spend nearly two
hours reading each day. Teachers or
aides divide them into small groups
during that time, a practice at every
Edison school. Teachers were
trained all at once last year before
the school opened and must follow a
meticulously outlined curriculum.
But they say they do not find it sti-
fling. .

“You have flexibility to be cre-
ative,” said Newsom, 25. “What I
like is the school encourages stu-
dents to help each other learn, in a
real hands-on way. Sometimes I
don’t think they realize they're
learning. They think they're just
playing a game,”

Not much emphasis is placed on
letter grading, either. Instead, stu-
dents receive quarterly “learning as-
sessments” that give parents de-
tailed explanations of their child’s,
strengths and weaknesses in sub-
jects,

Teacher BNl Gifeon
gives a prusito: i’
student Stephan:
Myers. The Edison
Project
emphasizes
reading, writing
and math.' '

Y CJ. GUNTMER FOR Traf, WiSewGTON POST

“It’s much better than the other
way,” Grant said. “Sometimes you
don't know what a ‘B’ or a ‘C’ really
means. This way you know exactly
what you have to work on.”

“We didn't know what to expect
last year,” said Kim Williams, who
has two children at Boston Renais-
sance. “But I think the curriculum
exposes children to more. Reading is
part of everything, plus there are
the sciences and Spanish. It’s chal-
lenging.” ' : T

Pareats and students also are
gradually using the take-home com-!
puters more. Barbara Wager, thei
school’s principal, said she gets’
about a dozen e-mail questions from-
parents every day. Often, she is able
to resolve a problem in a matter of
minutes that way. Students also
complete some homework assign-
ments on their computers.

Wager, who worked in Roches-
ter’s public schools for 30 years, said
she is taking a chance on Edison be-
cause she's weary of the bureaucra-
¢y and low expectations that plague
.some public school systems. Teach-
ers here say Edison has a bolder
classroom plan. And Wager said it is
,not surprising that most of the
teachers are voung. Last year, she

received hundreds of resumes for
fewer than 50 teaching positions.
“We have longer days. A longer
year. A tough student population.
New ideas to learn and strictly fol-
low,” she said. “How many veterans
want to leave a system for that”
Like other educators in Edison,
Wager also said she no longer be-
lieves traditional public schools can

_reform because doing so is so ardu-

ous, 50 expensive or so mired in poli-
tics. Edison, she said, forces faculty
and students to think big.

“We're not just trying to get
through a year,” Wager said. “We're
trying to build a new national model
for great schools.”

Edison concedes it has had some
troubles: Start-up costs at some
schools have been higher than antici-
pated. It took months to iron out
busing routes and class schedules.
Edison is serving more students
with special academic needs than it
expected. One of its first four princi-
pals already has been replaced.

But Schmidt scoffs at suggestions
that the company’s long-term health
is not sound. “We've already learned
a lot about how to improve, and I
think we're beginning to prove some

ALTERNATIVE FOR AMERICA

20 schools nationwide.

he Edison Project, @ private company trying to build a national—
network of for-profit public schools, is now in its second year <=5
and winning high marks from parents. Next year Edison plans to:
expand from 12 schools—in the locations labeled below—to about

e
ARy
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Edison’s school plan festures:
& School days 90 minutes longer than at mest public schools.
m School year about 25 days longer than the national average.
» A free take-home computer for each student.

& Principa! has full budget and hiring authority.

m Heavy classroom emphasis on reading.

things,” he said. “It’s always hardest
in the early going. We're getting
past that now. We certainly are
overcoming doubts in the invest-
ment community.”

Investment analysts say confi-
dence in Edison has grown because
it is expanding now with a more cau-
tious strategy and is responding to
pressure from investors to cut some
costs, like the salaries of its top offi-
cials. Some analysts, however, say
reaping great profits with its school
model may be hard, no matter how
well the company is run.

“I don't think this is going to be a
huge profit-margin business,” said

THE WASHINGTON POST

Michael Moe, who tracks school pri-
vatization for Montgomery Securi-
ties, based in San Francisco. “But
Edison has been smart. They’re tak-
ing it one school at a time, and they
are gaining credibility. But it's too
early to make any ultimate conclu-
sions about this.”

FOR MORE INFORMATION Ee3

To read the Edison Project’s
curriculum goals and educational
model, click on the above symbol on
the front page of The Post’s site on
the World Wide Web at

http:// www.washingtonpast.com
@ 1996 Ihe Wasminaton Post
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reform

More days, charters and focus on poor

The very best fearure of the House
education bill, which should land in
conference committee this week, is
that it requires somcthin% specific
from schools in exchange for added
money: three more days of academic
LNStruction.

‘That may not sound like a lot Butin
light of recenr [egisladve history, it's
revolutionary. [t leads the list of prom-
ising reform measures that belong in
this session’s final K-12 bill

It's been six years since former
House Speaker. Bog Vanasek, a pioneer
in education reform, passed a bill re-
quiring districts to gradually add 10
days to the annual instruction calen-
dar. Some districts responded, only to
have the Legislature back off two years
later as part of a broad reduction of
state rmandates on school districts.
This year Gov. Arne Carlson came very
close to calling for 10 more days again

only to change his mind at the last (Gon that charter schools should always

minute because of fiscal implicatons.
That the House found the will ¢
require three more days and a way tot

finance them s historic. If the Senate : children. The Duluth
goes a'ong, this session could be the :

start of a positive new understanding

between schools and the state: Teach-

ers will get more pay, made possible
by an increase in state pec-pupil fund- |
ing, but they will be required to do |

more for students. i /

The House also sensibly would de-
mand more learning time during the
summer for students at risk of failing
statewide graduadon tests. In similar
vein, the Legislature and:- governor
should take steps thi$ year to ensure
proper targeting of funds designed to
provide additional teaching resources
and support for poor children. Fre-
quently, those funds apparenty do not
reach the children they are intended w0

hel‘?ﬁ

e House, Senate and governor
agree that existing limits should be
eliminated on the number of charter
schools within the public system.
That's a wise judgment, provided the

schools are well designed and man-
aged, and that the state monitors such
schools carefully with annual financial

£

Invest in learning

and academic audits. Charter schools
deserve other help as well, especially
greater funding parity with their public
counterparts.

One step the Legislature definitely
should not take is to bar profiunaking
schools from competing for charters,
as Attorney General Hubert Humphrey
111 has suggested. The sentimental no-

grow out of the community is too
restrictive.  Charter schools should
grow out of better waz! to educate

School Board de-
serves kudos, not scorn, for offering
two chartcrs this year to the profit-
making Edison Project. These schoo
are arguably the model for the n ,
century — open ail day, all week, alll |
yeur. Edison schools have indecd bro-
ken the mold — not for the sake o
breaking it, but for the sake of better
results.

One desirable reform is not on the
table this spring That's changin[; the
system of bargaining to create a lawrer
balance between teachers and dis-
tricts. Today, teachers outgun school
boards in aimost every round of nego-
tations. The bargaining law should be
changed after the two major teachers’
upions merge, a3 is likely to occur
soon.

If the Legislature and governot can
agree on legislation that extends the
school yesr, encourages more charter
schools and focuses on the special
needs of poor children, they can maks

1997 a year for education reform that
will pay big dividends in Minnesota's
future.

/lf//ﬁ Stezer Tribune.
un) 22.7997
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Edison Posts High Marks in Inaugural Year

All Four Districts Have
Plans To Expand

By Mark Walsh
Wichita, Kan.

O utside Dodge-Edison Elementary School,
the afternoon temperature is approach-
ing 90 degrees.

Children in most other schools here have
gone home for the day, but Rob Alderson's
3rd and 4th graders have more than an
hour to go. They are just starting their math
lesson.

“I know the temperature has changed, and
it’'s the middle of May, and you are used to
getting out of school in two weeks,” Mr. Alder-
son tells the restless students, who began
their school day at 8:30 a.m. and won't finish
until 4:30 p.m. “But we're here seven more
weeks.”

Groans all around.

“You better get used to that,” he adds.

Though it may not seem like it to Mr. Alder-
son’s students, the Edison Project’s four pub-
lic schools are moving into the final stretch of
their inaugural year. The longer school day
and academic year are just one hallmark of
the for-profit company’s education design,
which is being tested for the first time.

The New York City-based Edison Project is
teaching about 2,000 students in Boston;
Mount Clemens, Mich.; Sherman, Texas; and
here at Wichita’s Dodge-Edison Elementary.

In what has been a tumultuous school year
for the nascent business of private manage-
ment of public education, the Edison Project
appears to be off to a relatively smooth start.

In all four of its sites, local authorities give
the company high marks and have agreed to
expand its involvement to include middle
grades this fall.

Its competitors haven't fared so well. Min-
neapolis-based Education Alternatives Inc.
lost major contracts to run schools in Balti-
more and Hartford, Conn.

And Alternative Public Schools Inc.
of Nashville, Tenn., has encountered fierce
opposition from teachers’ unions to its oper-

Randy Tobras

Michelle Vining, 11, takes her turn at
helping out In the cafeteria at Dodge-
Edison Elementary School In Wichita, Kan.
In what has been a tumultuous school
year for the nascent business of private
management of public education, the
Edison Project appears to be off to a
relatively smooth start.

ation of an elementary school in Wilkins-
burg, Pa.

Working to Exhaustion

In addition to the expansion in cities where
it already has contracts, Edison is scheduled
to open this fall, either through charter or
partnership arrangements, one elementary
school each in Colorado Springs, Colo.; Dade
County, Fla.; Lansing, Mich.; and Worcester,
Mass.

That will bring to a dozen the number of
public schools involved with the Edison Pro-
ject, which originally was conceived by its
founder, media entrepreneur Christopher
Whittle, as a chain of private schools. Mr.

Whittle and his associates rethought that
plan after they ran into trouble attracting fi-
nancing.

“We had a very ambitious and comprehen-
sive vision of what a new school would look
like and we've actually done it,” Benno C.
Schmidt Jr, the company’s president, said
this month. “We’re very pleased and de-
lighted that all four of our partners have
asked us to do middle schools.”

Not that Edison’s first year has been prob-
lem-free.

Its promise of providing a computer in
every child’s home took a while to fulfill.
Some families waited most of the school year
to receive their machines.

The early start last August left some of its
teachers ill-prepared for the complex Edison
curriculum. And the extended school day—
though it comes with extra pay—requires a
lot of extra effort.

“Our teachers like the program but they
are very tired,” said Joan Buckley, the head
of a task force on school privatization
for the American Federation of Teachers,
whose local affiliate represents teachers at
the Wichita school.

And Edison’s complicated school schedules,
which allow for extended reading and math-
ematics instruction while also providing reg-
ular instruction in Spanish, music, art, and
physical education, needed major adjust-
ments to deal with a larger-than-expected
number of children. .

“Edison has this theoretical schedule and it
just didn't work” at the start of the year, said
Larrie Reynolds, the principal of Dodge-Edi-
son. He proposed an adjusted schedule that
has worked better for the school’s 600 stu-
dents, who are divided into multigrade
“houses.”

Fine-Tuning

The programs at other Edison schools
needed similar tinkering.

The Boston Renaissance Charter School
serves more than 650 students in a reno-
vated downtown office building. Administra-
tors there quickly realized that the longer
school day forced school buses right into the
city’s notorious rush-hour traffic.
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Barbara Wager, the head of Boston Re-
naissance, said the school adjusted its
schedules within a few weeks of its opening
in September.

A more challenging issue, she said, was the
unexpected number of special education stu-
dents who enrolled—about 15 percent. “We
have had our share of challenges in terms of
hiring all the experts we need to have to
meet the needs of different kids,” she said.

Mr. Schmidt said the Edison Project ex-
pected a “fair share” of students with dis-
abilities and other special needs. “But in
Boston we got quite a bit more than what
was expected.”

In the Detroit suburb of Mount Clemens,
there is a waiting list of more than 300 stu-
dents for the Edison-run Martin Luther King
Jr. Academy. Next year, the 6,000-student dis-
trict will create an Edison “junior academy”
within the district’s lone middle school that
will serve 300 students.

In the 5,800-student Sherman district in
northeast Texas, officials at Washington El-
ementary School had to add portable class-
rooms to handle the 480 students who en-
rolled.

Like Mount Clemens, the Sherman district
is adding an “Edison house” next year to an
intermediate school. It will serve 300 5th and
6th graders, said Superintendent Robert
Denton. “I can’t seem to find an unhappy Edi-
son parent,” he said.

In ‘Heaven’

In its blue-collar Wichita neighborhood,
the K-5 Dodge-Edison Elementary School
has been transformed from a drab, rundown
building into a bright, energized magnet
school full of the latest in education technol-
ogy. (See Education Week, Nov. 16, 1994.)

Although it took until well into the school

year, virtually every home of a 1st- through
5th-grade student now has an Apple Macin-
tosh computer and a modem. Students and
their parents can tap into the Edison Pro-
Jject’s computer network, called the Common.

Teachers have laptop computers and tele-
phones in their classrooms, and the school has
an array of digital cameras, computer scan-
ners, and printers for multimedia projects.

“This is technical heaven,” said Michelle Ed-
wards, the technology teacher at Dodge-Edi-
son. Teachers there post newsletters and
homework assignments that parents can ac-
cess from home.

In a recent on-line newsletter, a teacher
asked parents to review with their children
lessons about time, counting, and money for
an upcoming test.

Since all this technology was new to many
parents, the school created a “parent univer-
sity” to provide lessons about software and
other topics.

“I've been taking the classes, and I'm learn-
ing a lot,” said Patty Kohler, who has a 3rd-
grade daughter and a son in kindergarten at
Dodge-Edison.

“My daughter got an assignment to do a
[computer] slide show, and I said, ‘I don’t

DUDGE - EDISON
CONTRACT FOR SUCCESS
[ ST S Treae

Photos by Randy Tobias

Above, Patty Kohler, who has a 3rd-grade
daughter and a son in kindergarten at
Dodge-Edison, volunteers to help out at
the school and takes classes at Its
“parent university.” Left, Rob Alderson’s
3rd and 4th graders use computers in the
classroom as well as have an Edison-
provided computer and modem at home.
Right, after doing a stint helping out In
the cafeteria, students, from left,
Michelle Vining, Jennifer Miller, Delicia
Bawl, and Trista Whisnant relax under a
banner outlining the school’s principles.

have the slightest idea of what you're talking
about,’ ” she recalled. But now she can turn
out multimedia projects of her own.

Kelley Nelson, a 5th-grade teacher, said she
has been somewhat disappointed that many
parents do not routinely check the computer
network for homework assignments and
newsletters.

“A lot of them just don't have time,” she
said. “They say they are too tired to turn on
the computer.”

However, Sherry Bawl, the mother of three
students at the school, said the computer is
a great way to check up on their assign-
ments—if, that is, she can wrest it away
from them. “When you have three kids, you
have to fight them to get on the computer
first,” she said.

Mr. Alderson is looking forward to June,
when, in a concession to the Kansas heat,
the school will shorten the day to 3 p.m. and
give his 3rd and 4th graders electives and
fun events to do in the afternoons.

Next year, he will leave Dodge-Edison to be-
come a lead teacher at the Edison junior
academy across town. He has had numerous
visitors to his classroom, from Colorado edu-
cators deciding whether to hire Edison to Mr.



Whittle, the project’s founder.

“I can't emphasize enough how profession-
ally the teachers have been treated,” Mr.
Alderson said.

Union Watchdogs

As for academic results, most educators at
the Edison schools believe their students have
made progress, but the first hard evidence
won’t be available until the results of stan-
dardized tests come in, starting in the fall.

“We should have definitive statistics in two
to three years,” said Jerome Williams, the
president of the Wichita school board.

But he added that there are other ways
than test scores of measuring success. “In a
time when we are struggling so desperately
to get parents involved, they seem to have
done a pretty good job of that.”

The two national teachers’ unions are fol-
lowing the experiment closely. Despite their
general anti-privatization rhetoric, neither
has declared war on the Edison Project.

The AFT bitterly fought Education Alterna-
tives Inc. in Baltimore and Hartford, and the
National Education Association has force-
fully opposed Alternative Public Schools in
Wilkinsburg.

Officials of the two unions met last month
in Denver with teachers from three of the
four Edison sites to gather information and
impressions about the first year.

“Edison has learned it has to cooperate
with unions in situations where there are
unions,” said Howard Nelson, the senior as-
sociate director of the AFT’s research depart-
ment. “That’s something we have to respect.”

Mr. Schmidt said the Edison Project will
generate revenue of about $12 million this
year, though any profit is likely years away.

The company is satisfied to be expanding
to 12 schools next year, he added. “Just
about everything we've seen has made us
believe in the fundamental correctness of
our school design and our strategy.”

Reprinted with permission from Education
Week, Vol. XV, Number 36, May 29, 1996.
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Expansion Plans for 1996-97

The Edison Project is serving about 2,000
students this year in four elementary
schools. Next year, the project will expand
to a total of 12 schools, including the
addition of four middte schools in its
existing sites. Edison is currently involved
in the following districts:

Boston

The Boston Renaissance Charter School
serves about 650 K-5 students in a
renovated downtown office building. Edison
is a partner in a group that was granted a
charter by state officials to operate outside
the regular school system. Next year, the
school will add a “junior academy"—a
middle school within the existing school that
will serve between 230 and 345 6th, 7th,
and 8th graders.

Mount Clemens, Mich.

In this small city near Detroit, Edison
operates the Martin Luther King Jr.
Academy, a K-5 school serving 490
students. Next year, the district will add an
Edison junior academy as one “housg” in
its lone middle school.

Sherman, Texas

In another partnership arrangement,
Edison operates Washington Elementary
School, which has 480 K-4 students. Next
year, the district will create a 5th- and 6th-
grade Edison “house” at its intermediate
school.

Wichita, Kan.

The Dodge-Edison Elementary School
serves about 600 students in kindergarten
through grade 5. Next year, Edison will take
over one of the district's middle schools.

In addition 10 the new middle schools or
houses within schools at its current sites,
Edison will open or take over four schools
next year in these districts:

Colorado Springs, Colo.
The district will turn over one elementary
school to Edison.

Dade County, Fla.

The district announced last fall that Edison
would take over two schools next year—
one existing school and one new one.
However, administrators and Edison ran
into resistance in getting teachers to
approve turning over an existing school, so
Edison will operate only a new school.

Lansing, Mich.
Edison will open a charter school.

Worcester, Mass.
Edison will open a charter school.
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The Wichita Eagle
Fourth-grader Charity Ruebbelke will always

remember her first year at Dodge-Edison Part-

nership Elementary School.

She has a shirt to help her.

On Wednesday, she brought her new Mickey
Mouse shirt to school and had her fourth- and
fifth-grade friends sign the back of it.

“My mom won't care,” Charity said. “Besides,
Il have a bunch of memories.”

Even though school
is out, these
youngsters won't just
be lying around for
the rest of the
summer. Teachers
and other school staff
plan to use the
school's network

of home computers to
distribute information
and suggestions for
things to do over the
summer.

Brtan Cora/The Wichita Lagie

Edison experiment pays oft

B Dodge-Edison finishes its first
year with accolades from the
parents and the staff.

By Rasheeda Crayton

It was the end of a beginning at Dodge-
Edison on Wednesday, as the school said
goodbye to its first class of fifth-graders and re-
flected on what so far has been an interesting
experiment in education.

Dodge-Edison, at 4801 W. Second, is one of
four schools in the nation run by the Edison
Project, a private corporation. The others are
in Boston; Mount Clemens, Mich.; and Sherman,
Texas.

To mark the last day of school, Dodge-Edison
held a graduation ceremony for its 77 fifth-
grade students in the Salvation Army building
across the street from the school.

“This was a great idea.” said Durhonda
Franklin, whose son Marlon graduated. “I've

Ashley Wilson, a
fifth-grader who
“graduated” from
Dodge-Edison
Partnership
Elementary on
Wednesday, gives
teacher Rob
Alderson a big hug.

never been to a fifth-grade graduation before.”
The graduation celebrated more than just

" the children’s successes. It also celebrated the

success of the school itself. Many fifth-graders
leaving Dodge-Edison Elementary are ex-
pected to enroll this fall at a newly established
Edison Junior Academy, 3550 Ross Parkway.

“ think it's been a great year,” said Benno
Schmidt Jr., president of the Edison Project. “1
think the parental involvement made things so
successful. We had 98 percent parental partic-
ipation.”

This year, Dodge-Edison’s attendance record
was 96 percent, and the number of students

See SCHOOL, Page 14A
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leaving the school during the year
dropped to 7 percent, as compared
with 36 percent last vear. Parents
and teachers all but glow with sat-
isfaction.

Jeff VanCuren, whose daughter
Jennifer graduated, says he appre-
ciated that teachers talked to the
parents more.

“l like that they have teacher-
parent conferences more often,” he
said. “You didn't have to wait until
the end of the school year until they
tell you there’s a problem.”

Parents also said they liked the
amount of personal attention stu-
dents receive at Dodge-Edison.

“The program here is more in-
tense,” said Leta Brown, whose
daughter Janae is in a special edu-
cation class at Dodge-Edison. “I
think the teachers really care about
her and spend more time with her.”

Each graduate received a diplo-
ma and a rectangular box wrapped
in white paper that they were told
not to open until they got home.

Jennifer VanCuren worked her
way around the directive by having
her father open the gift.

“Ooh, chocolates,” she cooed after
the box was opened.

When the ceremony ended at
about 2:30, parents were treated to
chocolate chip and oatmeal cookies
and punch.

Younger students finished at 3
p.m. The last month of school had
been devoted to studying the his-
tory of America, so it seemed only
fitting to play a patriotic song to
end the day.

So, Jimi Hendrix's electric guitar
version of “The Star Spangled
Banner” was blasted over the in-
tercom system.

Even though school is out, these
youngsters won't just be lying
around for the rest of the summer.
Teachers and other school staff
plan to use the school's network of
home computers to distribute infor-
mation and suggestions for things
to do over the summer.

The school also lets families
check out computer software from
the hbrary. Jennie Cochran, whose
daughter Cortney is a firstgrader
at Dodge-Edison, checked out an
encyclopedia CD-ROM for the
summer.

And the kids will be able to talk
to one another over the summer.
Janet Burke's daughter Amber is
really comfortable communicating
through computers.

“She’s always tying up my phone
line,” says Burke. “Even in first
grade, they love to chat ondine.”

Contributing: New York Times News
Service

Brian Corn/The \Mchua. Eagle
EmiﬁePdmergweshersonTmoﬂtyakssafhroommememeMoemmauesatDodge—
Edison Elementary on Wednesday.

Reprinted with permission from © The Wichita Eagle and Beacon Publishing Co., Inc
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Lessons Learned

The kdison Project
Founders Musings on
American Schooling

Editor's Note: In May 1991, entrepreneur Christopher
Whitde boldly proclaimed at a Washington, D.C., news
conference that he would reinvent schooling in America
by creating a national network of for-profit schools.

Two years later, Whittle's Edison Project backed
away from its original claim and turned instead to
managing public schools. The first four Edison
Schools opened in fall 1995, and this past fall another
cight began operations. Whittle expects to open sev-
eral hundred more before the end of the decade.

When he first started planmng for Edison Schools,
Whittle hired awav some of the nation's most promlncm
educators—including Deborah McGriff, then superin-
tendent in Detroit—to help in the undertaking.

Edison schools, which typically operate under con-
tract to local school boards, benefit from the com-
pany’s infusion of nearly $3,000 per pupil—about half
of it Lo cover technology. The curriculum places a com-
puter in the home of cach student and a laptop in the
hands ot each teacher. The Common, its online com-
puter network, links educators, students, and parents
1o each other and w other Edison schools.

Whitde's novel ideas for private-sector investment in
public educaton date back to Whittle Communications’
launch in 1989 of a technology initative known as Chan-
nel One. The company agreed to outfit schools with free
state-of-the-art telecommunications equipment provided
that each classroom air a 12-minute daily news program
laced with two minutes of commercial advertising.

Channel One, which now is shown in 12,000 schools
nationwide, was sold in 1994 for $240 million to K-1II
Communications Corp., owners of the Weekly Reader.

The School Administrator asked Christopher Whittle,
who visits the Edison Schools on a regular basis, to share
how his perspective on public schooling and its leader-
ship may have changed during the past several years.

G THE SCHOOL ADMINISTRATOR
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BY CHRISTOPHER WHITTLE
General Partner and Founder, The Edison Project. Knoxvilie,
Tennessee

ate one evening from my

Seattle hotel room, I logged

on to The Common, the n-

tranet of The Edison Project.

to collect the dav’s mail.

From four just-opened schools in Mount Clemens,

Mich., Sherman, Texas, Wichita, Kan., and Boston, there

were the usual reports and requests from parents, stu-
dents, teachers, and central-office staff.

For a moment, [ marveled at the technology that
mukes such connections possible. Like people born in
the horse-and-buggy days who never quite believed cars
were real, someone raised in the pre-computer age al-
wavs finds the digital world slightly magical.

After finishing the day's correspondence, I checked
The Common to see if anyone else was still awake and on-
line. Since it was nearly 3 a.m. on the East Coast, where
Edison’s headquarters are situated, [ didn't expect
much. A single name flashed on the screen. I sent my col-
league a quick electronic hello and asked what he was
doing this time of night. He, too, was in a hotel room,
working in Miami to help start a new Edison School in
partnership with Dade County.

After e-mailing him good night, [ went off to sleep
thinking how different and alike Miami and Seattle are,
how diverse and vast America is, and how lucky [ am to be
a part of building its first national system of schools.



e o o

It has been seven vears since the idea of Edison Schools
took me captive and changed my life. Edison has
changed over that time as well. What remains constant is
its abilinv 1o challenge, to move, and o surprise. Thisis a
brief collecuon of some unexpected experiences and re-
flections since Edi-
son’s early umes.

e o o

I've been sur-
prised by how much
Fdison draws the
best out of people.

For 20 vears prior
to my Fdison days, 1
waus involved with an

nnentive and excrt-
g medis company
that  was  noted
particularhv for ats
abilinn to attract tal-
ented people. Born
of that headv envi-
ronment,
has an even stronger
gravite field. It pulls
m virtuallv evervone

Edison

who comes i con-
tact with i Tois an
idea that dwards in-
dividual participants
and compels them
to unustial actons,

This phenomenon
wis caplured most
vvidlv severad vears
ago when newspa-
|)('l'\' ACTOSS lll(‘ COun-
un Hlashed headlines
stich as “Yale Presi-
dent Leaves Post to
Start  Elementary
Schools™ to report
Benno Schmide's de-
cision 1o join Edison
as s chiel executive.

Less-publicized
variations on this theme of personal courage happen
constanthy at Edison. Superintendents, principals, and
teachers leave more secure posts to join up. Bold union
leaders buck skeptical colleagues. Corporate excecutives
leave comfort behind, looking to complete their careers
in important ways, Parents sign up their children, before
an Edison school even opens its doors. Political leaders
push the legislative envelope. Time and again, investors
provide Edison the capital it requires. And innovative
school districts find creative ways to make Edison part-
nerships work.

These are not random, disconnected acts of daring.
Virtually evervone involved in Edison intuits the overar-

Students at Dodge-Edison Elementary School in Wichita, Kan., cozy up to Christopher Whittle,
Edison Project founder, during one of his frequent visits to the school. Photo by Steve
Rasmussen

ching importance of this endeavor. They grasp the Lact
that Edison is more than what happens within the walls of
its own schools. They understand that itis just the first
colonv in a new academic world und that its success will
have national consequences. Thev know that Edison is
about important new linkages—the merging of public
education and en-
treprencurism, the
convergence of car-
ing and capital, and
the coming  to-
gether of local con-
trol and national re-
SOUTCEs.
Thev see Fdison
as a pioneer in the
reinventing gov-
crument’” phe-
nomenon that is re-
shaping the public
sector in America.
They torgive Edi-
son’'s foibles. includ-

g its carly arro-
gance. Thev sce
bevond Edison’s ini-
tial schools, sood or
great as they may
be, understanding
these are simply s
Model T They be-
leve that with scale,
experience,  and
continued commit-
ment to research
and develtopment,
morve dramatic ad-
vancements will fol-
low. And they know
that while share-
holders may be re-
warded, children,
parents, teachers,
and the country it-
sef will be the
greatest beneficia-
ries.

e o o

I've been surprised at how the public education com-
munity differs from the way detractors portray .

Many who inhabit corporate hallwavs. as | once did.
are convinced that American education i1s run by a
bloated and inefficient bureaucracy. One can certainly
find examples of this, but it is unfair or uninformed to
characterize the majority of school systems in such a man-
ner. The average district staff is relatively small and efh-
cient. They are doing what they have been asked to do,
and they are doing it rather well. One might question the
design of our nation’s schools (and 1 do), but their exe-
cution is straightforward enough. For the most part,
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Fifth-grade students at Dr. Martin Luther King Jr. Academy in Mount
Clemens, Mich., work on a science unit about butterflies. Edison invests
heavily in staff development as part of its contract. Photo courtesy of
Mount Clemens Community School District

school administrators and staff are hard-working and
dedicated people whose compensation 1S not commensu-
rate with thenr talents,

Similarly, it is untair to characterize unions as mono-
lithic torces against reform. Again, one can find exam-
ples il biased toward that point, but district-by-district re-
ality is much more diverse. Many union leaders and
members e front-line participants in the effort o im-
prove schooling in this country and walk a difficult
tghtrope between representing legiumate adult issues
and the interests of children.

e o o

I've been surprised by the tyranny of operational mat-
ters.

Transportation, finance, construction, politics, and the
crises du jour can occupy so much of an educational
leader's dav that litle room is left to attend to teaching
and learning. Edison is not immune to this affliction. In-
deed, the logistics associated with its rapid growth in-
crease this danger. A constant vigilance 1s required to as-
sure that educational matters receive their due.

I wonder why we allow this to happen. How could ad-
ministrative issues ever get more time than curricular

8 THESCHOOL ADMINISTRATOR

ones? Is it because the leaders of education, including
me, would rvather deal with problems that can be more
easily solved than with the thorny and persistent issues
encountered in the classroom trenches?

e o o

I've been surprised at how bricks and mortar can actas
barrers to change.

Where empty or mothballed buildings abound or new
school factlities are nearing cmnplciiun. mnovaton
comes casier. Where they don't, fully utilized school
buildings—and the communities they contain—can
stand like fortresses against change, bristling with awrma-
ment. Within those strongholds one often finds that an
individual classroom will be held like Baan by a particu-
lar teacher.

I will not soon forget a recent meeting in the Midwest
A teacher said, without embarrassment, that he opposed
Fdison because he had tiught in the same classroom for
20 vears and didn’t want to move to another school
nearby in order to make a new school possible.

o o o

I've been surprised at how Edison has actually devel-
oped compared to its carly vision.

The original concept called for creating excellent
schools at current levels of spending i public schools.
While I belicve—and early objective evidence supports
this—that we are fulfilling both parts of that mission. how
weare doing itis nota route [ predicred.

Linitially thought that Edison needed a natdonal net-
work of private schools to demonstrate our modet for
public school systems. Tassumed that such a phase would
be required betore public systems would welcome mate-
riadly new designs. I was wrong. Public schools are far
more recepuive to new con(:c:pls'lh;m [ ever imagined.

Further, our initial plan envisioned a revolutionary de-
sign, one that departed significantly from current prac-
uces. That turned out to be about 75 percent right. On a
swstemn level, Edison s more revolutionary than not. The
idea of a large-scale. national, for-profit school company
is a major departure from current svstems. At the site
level, however, Edison’s design turned out to be a combi-
nation of systems integration of generally regarded best
practices and revolutionary leaps in such arcas as technol-
ogy and school organization. At least as an entry strategy,
this decision was probably best. [tis a less risky proposi-
tion for both parents and districts to accept.

However, a central tenet of Edison is that it will never
end its product design activity. In short order, there will
be an Edison 2.0, 3.0, and 4.0, and those will be as excit-
ing 1o see as Edison’s initial sites. In these advanced de-
signs, | predict important advancements in quality dis-
tance-learning programs, volunteer systems, and our
understanding of modern students.

Commentary on Edison and what it represents has
been primarily ideological in natwre, i.e. about whether
for-profit schooling is good or evil. Other important is-
sues have been missed.



For instance, the (lc\'vlupmcm of nadonal school com-
panies could significandy improve career opportunities
for teachers, principals, and administrators, a fact that
gocs unnoticed. Todav, most educators work for tocal
school entties. I they desire 1o move, thev must change
emplovers ;m(l give up equity particular to their old syvs-
tem.

National school companies could change all that. A
teacher or administrator ot the future could move seam-
lessivitrom a school in one city to a school in another part
of the country, with both schools part of the same national
ssstem. Thisis no longer theoreucal. A
teacher at Edison’s Boston schoal re-
cently moved 1o our Lansing, Mich.,
site. Teachers {rom the Edison school
in Sherman, Texas, are now helping
start FEdison schools in Worcester,
Mass.and Colorado Springs. Colo. In
the same vein and more impaortantly,
cliv-to-ciny moves will become much
less tratumanc for children and parents
as adjustment o a different school svs-
tem is elimmated,

Changes for the educaton profes-
sion go bevond the above conditions,
Educators also will find enhanced job
opportunities with the advent of na-
tonal school companies. Anv well-ad-
vised person graduating from college
taday knows that the best career op-
portunities are found in high-growth
enterprises. Traditional school sys-

more mainstream capital sources will become available
and the ability to invest more significantly in R&D will
rise. This will have a far-reaching impact on school design
in this country.

e o o

U've been surprised that some reject the idea of diver-
sitv in schooling.

There are those who believe the countrv should find
the one best way to educate our children. lne\nnbly that
leads to educational “holv wars,” polarity, and divisive-
ness. If only one way
is right, then all
other wavs must be
wrong.

I don't believe
there is one answer
to our educational
needs. I don’t be-
lieve Edison 1s nec-
essarily the best wayv
to educate chil-
dren. [ believe
there are many best
wavs depending on
a child’s particular
needs. Parents and
teachers should
have manv differ-
ent  approaches
from which to
choose.

tems. by defimition. can grow only at
the rate of the geographic arca they
SsCrve. Since most communities are
more or less mature. the average
growth of a tvpical school svstem s rel-
ativelv slow. As more national school
companies are launched, the educators they employ will
advance more rapidly than in geographically restricted
svstes,

There has been litde speculaton or prediction about
the effect of natonal school companies on the opera-
ton of local districts. Todav, school svstems typically
fund and operate the schools for which they are respon-
sible. In the future, a district may have some locally op-
crated schools and some n. m()nnII\ operated ones
(hrought 1o them, perhaps. by sever ral education com-
panies, cach offering a different educational strategy).
Just as w supermarket hus natonal and local brands of-
tering consumers the widest possible choice, so it may
be with schooling.

I've seen no commentary on how the emergence of na-
tonal school companies could impuact educational re-
search and (le\clupmcnl spending. Any superintendent
knows how hard it is for public svstems to find the re-
sources o invest in R&D activities. In contrast, Edison
raised about $45 million for its initial design efforts, an
unheard of amount for such purposes in the education
world. That will become more commonplace. As Edison
and its coming competitors grow and mature, new and

Fourth-grade students at Dr. Martin Luther King Jr. Academy in Mount
Clemens, Mich., use computers daily as part of their instruction. The
Edison Project partnership school, established in August 1995,
received $792,000 from Edison for new technology. Photo courtesy of
Mount Clemens Community School District

That diversity
makes o system
stronger  is  a
premise  almost
universally  ac-
cepted in business
and politics, but it is viewed by manv in education as
radical thinking.

Finally, I've been surprised by how often Edison moves me.

Edison did not accidentallv arrive in my life. Rather, the
idea of Edison emerged as 1 conducted a search for how 1o
spend the second half of my career. I wanted to be en-
gaged in work that might make a major contribution to so-
cietv. Of all the possibilities 1 considered, Edison seemed
the most likelyv to make a positive and enduring impact.

The ledh[}’ of Edison touches me far more than the
theory ever did. In October, the opening ceremanics for
the new Edison school in Colorado Springs occurred.
The gym could not hold all in attendance, so the cere-
monies were held outside. With Pike’s Peak in the back-
ground and the skies bringing forth the season’s first flur-
ries, a cultural rainbow of third and fourth graders sang
“I'm Proud to be an American,” while others recited the
Preamble to the Constitution. It was hard to hold back
my emotions. There they were, innocent, hopetul, and
trusting. 1 left even more inspired and determined to
help make great schools for them
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NEWS RELEASE

For Immediate Release

November 20, 1996

THE EDISON PROJECT RECEIVES $30.5 MILLION FROM INVESTOR GROUP

Funds to support new school partnerships in 1 and 1998

Contact: Debra Doorack (212) 309-1644
John Reid (212) 309-1628

The Edison Project, the country's largest private manager of public schools, announced today that
it has completed a $30.5 million equity financing with a group of investors..

“This new capital will find a significant expansion of our operations in 1997 and 1998, said Chris
Whittle, the company’s founder, and Benno C. Schmid, Jr., the company’s president and chief
executive officer in a joint statement. “In addition, it brings to the company’s board of directors
talented new members who can contribute to our enterprise.”

The investors are John W. Childs Associates, Zesiger Capital Group LLC, Richmont Leeds
Education Company L.L.C., Chris Whittle, Blue Rock Capiral L.P., Benno Schmid, Joel E.
Smilow, and John C. Reid.

Whittle’s holding company will remain the company’s largest shareholder. The Sprout Group, the
venture capital affiliate of Donaldson, Lufkin, and Jennrette (DL]), which along with Whittle led a
$30 million financing for Edison in March, 1995, will continue to hold the company’s second
largest block of shares. John W. Childs, Jeffrey T. Leeds, and Virginia Bonker will join the

company’s board.

This financing is one of several positive developments at Edison in recent months. In August and
September, Edison opened eight new schools, tripling its total enrollment to more than seven
thousand students in eight cities and six states. During the past few weeks, the company has
reported promising early academic results from the first full year of operations at its four initial

schools, which opened in the fall of 1995.

John W. Childs Associates is a prominent Boston-based investment fund founded by Childs, who

was formerly senior managing director of Thomas H. Lee Company. Richmont Leeds Education

Company L.L.C. is a New York- and Dallas-based investment group. Richmont Leeds is managed
(more)



by Leeds, founder and general partner of Advance Capital as well as president of the Leeds Group,
and by John P. Rochon, chairman of Richmont Corporation of Dallas, Texas, and president and
chief execurive officer of Mary Kay Holding Corporation. Blue Rock Capital, a Delaware-based
venture capital fund, was co-founded by Bonker, formerly of the Sprout Group. Zesiger Capiral
Group LLC is a New York-based institutional investment firm. Smilow is an independent
investor and former chairman of Playtex. Reid is Edison’s chief operating officer.

Edison, founded by Whittle in 1992, operates public schools, either in partnership with local
school districts or as charter schools. As of this fall, the company is operating twelve elementary
and middle schools located in Boston and Worcester, Massachusetts; Mount Clemens and Lansing,
Michigan; Miami, Florida; Colorado Springs, Colorado; Sherman, Texas; and Wichita, Kansas.
Edison offers a comprehensive educational program and school design that provides a world-class
education to a diverse cross-section of American students at prevailing public school costs. The
program features an ambitious and wide-ranging curriculum; pervasive use of technology,
including a computer in every student’s home and at every teacher’s desk; an expanded school day
and school year; and an innovative organization that allows teams of teachers to work with the
same students over several years.

##
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Martin Luther King Jr. Academy students Damone
their gym class. The 30-minute physical educa

Ward, 7, front, and Amber
tion clasees, held each day,

ducation is

on the books

School tries to teach kids and make money

BY JOAN RICHARDSON

Free Prems Education Wrter
albert the bunny has
cliimbed back into his
cage and Lisa MacDon-
ald’s kindergartners
hustle to get into thexr

reading circle.

Unlike most landergarten
teachers, MacDonald will not be
reading to her students — her
students will read to her.

“Let’s get ready and read!”
she chirps with the kand of early-

Mt. Clemens

mortung enthusiasn; you'd hope
for in a kindergarten teacher.

“Put your finger on the title,
put your finger on the title, get
ready and read,” she sings along
with her class.

For the next 90 minutes,
MacDonald guides 10 students
through phonics lessons, vocabu-
lary, pournal wnting, reading
aloud as a group, reading with a
partner and reading on their

own.
Teaching kindergartners to
read is not part of the program in
most elementary schools. But
then, neither is teaching reading
to no more than 15 students at a
time. Or handing out Macintosh
computers for children to take
home. Or giving laptops to their
teachers. Or offering 8 hours of
classroom instruction every day.
Or keeping children in school 26
days longer than their peers ev-
ery year.

-
'-

Harris, 7, with glasses, dance to Bill
mpnrtofwhatmakeotheﬁdisonl’mmdxff

Thursday, June 6, 1996 oo

HNotos Dy STEPHANIE SINCLAIR/Detront Froe Press

y Ra.y Cyl_us' *““Achy Breaky Heart” in

At Martin Luther King Jr.
Academy in Mt. Clemens, this is
all part of the package the school

Please see EDISON, Page 6B

LaKeisha Harris, 5, left, and other
kindergartners imitate the koala
bear that teacher Lisa MacDonald
uses to teach reading at the Edison
Project school in Mt. Clemens.
MacDonald also has students read
to her. The program stresses
keeping the students’ interest.
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Edison

nake
money

J Loca News
Project aims to teach kids,

EDISON, from Page 1B

received when it signed on to the
fledghng Edison Project, a national,
for-profit network of innovative public
schools.

“It’s like a dream school. You have
day-in. everyday problems like every
school. But the design of the school.
how they want to nurture children and
give children a whole education, it's
wonderful,” said third-grade teacher
Sue Kotas.

“] don't think there’'s any way a
regular district could afford to do this.”

Although still i its infancy. the
King Academy has proven itself m
several ways: The school has a waiting
list of 300 students for the fall, only one
teacher has decided not to return and
every King Academy fifth-grader who
is going on to the district’s only middle
school has requested placement in a
new Edison program there.

In the changing landscape of public
education, Edison Project founder and
media entrepreneur Chris Whttle be-
lieves private companies can umprove
the quality of American schools. That
will happen by bringing together the
{inancia! resources of business with the
know-how of professional educators.

“We provide pnvately run magnet
schools for public systems,” said Whit-
tle, who founded the New York-based
Edison Project in 1991.

If Edison can prove money can be
made by creating quality public
schools, more private companses wll
jon the handful that are i the educa-
tion business, he sad.

*1f the Edison Project manages 2 to
3 percent of American schools, that
doesn’t change American public educa-
tion. But it does if Edison has 1510 20 .
clones.” he saud.

“"We have started down the pio-
neenng and somewhat bloody road.
Thus is not qust playful futunism.”

Another set of eyes |

The King Academy opened its
doors 1 August as the only Edison
school in Michigan and one of only four
1n the country that had signed on with
the controversial project. Next fall, Mt.
Clemens will expand the project intoits
middle school and a thurd Edison school
will open in Lansing as a charter
school

Also, Richard Halik, superintendent
of the Lansing public schools, sad
Wednesday he will ask tus board of
education this month for perrussion to
begin negotiaung with Edison for a
school similar to that in Mt. Clemens.
That school would open in fall 1997.

Around the country, 12 Edison
schools with an enrollment of about
8,000 students will be operating by fall.

o

Photos Dy STEPHANIE SINCLAIR/Detron Free Hress

Kindergarten teacher Lisa MacDonald has students imitate expressions as part of their 90-minutes-a-day
reading exercises. Other lessons include phonics, vocabulary, journal writing and reading aloud as a group.

“The distncts that are attracted to
Edison are not desperate. They are not
bankrupt. They have a strategic plan
and a vision for where they want to go.
They see Edison as a way to jump start
those options,” said Deborah McGriff,
the former Detroit Public Schools su-
penintendent who is now vice president
of marketing for Edison.

Mt. Clemens Supermntendent
Blanche Fraser agrees. Her distnct
already was talking about many of the
ideas that Edison incorporates into its
school design.

“Thus is like two heads are better
than one. We have another set of eyes,
another set of hands doing good things
for our kids,” Fraser said.

Edison 1s picky about the schools 1t
will work with, It won't get mvolved
with a Michigan school that averages
less than $5,500 per pupil or has fewer
than 450 students, McGriff said. Edi-
son schools must be schools of choice
for staff and students, she sad.

Finally, the commuruty must want
the program. “We are not going any-
where where we are not invited,”
Whittle said.

Edison has signed a management
contract with Mt. Clemens and
charges the district $5,950 for every
student enrolled in the King Academy
— the same amount that the district
spends on every other child What
Edison provides is a comprehensive
package for running a school.

With that money, Edison pays the
staff, maintains the building, buys the
lessons and textbooks, and generally is
accountable for all school operations.
Mt. Clemens gets a monthly report
showing school expenditures.

“You don’t need a calculator to
know that we've received more than
we've given them,” Fraser said.

Among the elements in Edison
schools are:
® Extensive technology offerings:

home computers lor every tamuly at
the school; laptops for every teacher;
an E-mail system available to all chil-
dren, parents and teachers: telephone,
television and VCR i every classroom.
| A 206-day school year that includes
8 hours of instruction for children and
two hours of plannuing time for teachers
every day.
® A rich cumculum that includes at
least 90 munutes of reading, 60 mun-
utes of math, 75 minutes of socal
studies/science plne W minntes each of
computers, physical education, foreign
language and art or music every day. In
addition, children choose from among
nonacademic offerings including tap
danang, gymnastics, ballet and weav-
ing.
@ Four weeks of summer training for
staff plus an array of consultants who
are available to teachers through the
school year as cumiculum questions
anse.
The beauty — and controversy —
of the Edison Project is the company’s
ability to afford such an extensive
program when most public school dis-
tricts haven't been able to provide
anythung similar.

The national teachers unions and
many public school educators have
looked askance at having private com-
pames involved in public schools, ques-
tioning the appropriateness of making
money out of them.

Thetr concerns are clear to Whittle:
“Their fear is that we will nm in, take
the money and leave the children.

“The truth is that | like making
money. There’s no question that it's
part of what we're trying todo. But it is
not our central motvation. Believe me,
there are lots of other ways to make
money that are a whole lot easier than

Tom Toch, a Washington, D.C..
wnter working on a book about the
Edison Project, said its schools are not

robbing the public schools of their best -
and brightest students.

_ “The charge that private compa-
nies would cream students and would
be elitist is just wrong. Generally
speaking, affluent parents don't feel
g:ithey need an Edison school,” he

Fifth-grade teacher Donna Gauth-
ier, who is the union representative at
King Academy, sard she long ago put
aside her concerns about having a
private company involved in public
education. A veteran teacher in the
distct, Gauthier has long wormied
about the inequities she sees between
what her students need and get versus
what lds in more affluent suburbs
need and get.

My attitude is, whatever I can get
off these people for my kids, I'm gong
to get,” Gauthier sad “They can
make whatever profit they want as
long as they give me the hardware and
the software and the computers in

On top of the heap

Whether Edison is ultimately seen
as providing an answer on how to run
successful schools in Mt. Clemens or
anywhere depends on whether it suc-
ceeds at teaching children.

If the children don't learn, Edison
won't be any different from numerous
other failed experiments in public edu-
cation.

“We will never make a dime if we
don’t educate children,” Whittle ac-
knowledged.

Before the first Edison school
opened, Whittle recnuited a raft of
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Kari Zaffarano, 7, dances in gym class at the academy. Mt. Clemens

i

Superintendent Blanche Fraser says, *‘There is more active learning

going on in the King Academy than you would see in a traditional school.”

bolize the inventor's lghtbulb going
off, Whittle said he should have named
it the Ford Project instead after auto
pioneeer Henry Ford.

“Ford didn't create the engine or
wheel, but he did put them all together
in one product that worked. That's
what we're trying to do,” Whittle said.

Edison’s research and development
laboratones were not just a phase, he
said.

“We haven't closed our labs. We
will never close our labs. There will be
an Edison 1.0, an Edison 2.0, and
Edison 3.0,” he said.

What makes the progras. .. "=~
tive 1s its blend of exemplary curncu-
lum plus the organization of school plus
its use of technology plus its intensive
devotion to professional development
for teachers. Pluck out any of those
elements and the Edison school would
no longer be an Edison school.

For McGriff. that blend is what
makes Edison a project to watch —
and. hopefully, to copy.

“1If we can demonstrate this model

can raise academic performance across
racial, economic lines, that it enhances
community support and parent satis-
faction, then other commurnties may
be able to convince them to try some of
it. maybe all of it,” McGriff sad.
Edison has a real deadline for show-
ing some kind of impact in the school
— its contract in Mt. Clemens runs for
five years, but the school board can
cancel it anytime if it decides Edison
isn't delivering on its promuses.
Teachers tend to be the most skep-
tical group to win over in any school
reform effort, but Edison's research
and development won over the King
staff even before the year began.

“There was real trust in the Edison
Project. We knew they had the re-
search to support the curnculum. We
knew they had visited exemplary
schools. We knew they pulled all these
components out of successful schools.
We knew they were working with
experts all the way,” said King princi-
pal Kathy Zuzula.

Teachers were introduced to the

MARTIN LUTHER KING JR. ACADEMY

8 What: K-5 public school, part of
the Mt. Clemens Community

. School District but operated by the
for-profit, New York-based Edison
Project
@ Where: Mt. Clemens
@ Per-pupil spending: $5.950, the
same as is spent on every other
child in the district
@ Enrollment: 476
m Teachers: 32

= Students qualified to receive
free or 1 duced-price lunch: 37
percent

# Ethnic makeup of students: 47
percent white, 43 percent black, 10
percent other

® School day: 8 am. to 4 p.m.

u School year: 206 days for
students, 210 days for teachers.
Michigan requires 180 days of
school

Source: Mt. Clemens Community
School District

curriculum during an intensive training
session 1n Lake Geneva, Wis., last
summer and that was followed by more
training in Mt. Clemens.

Once school was under way, Edison
consultants have been readily accessi-
ble through E-mail to answer teachers’
questions. Few school districts employ
full-time curriculum consultants in any
subject. Most often, teachers work on
their own or with two or three other
teachers in thewr bulding.

“Here, they're not just throwing a
textbook at you,” Kotas said.

What they have thrown at teachers,
however, is a rigorous curnculum that
includes the ““Success for All”" reading
program that was developed to im-
prove skills of low-income children and
the University of Chicago math pro-
gram, which is rarely used in urban
distncts because it requires hugher
reading ability.

From the supenintendent’s vantage
pownt, Fraser sees numerous differ-
ences between the Edison school and
the other two elementary schools in
her district.

“There is more active learning go-
ing on in the King Academy than you
would see in a traditional school. There
are lot of projects, a lot of hands-on

work, less dependency on textbooks,

less depending on teachers standing in.
the front of the room directing the
lesson,” Fraser said.

"“There's lots of movement for an
elementary school. In a traditional pro-
gram, children tend to stay with the
same teacher for the day. In this

program, they work with a team of

teachers.”

Although it will be several years
before test scores can be used to gauge
the school’s achievements, there are
other measures of its success.

Fourth-grader Brian Dukes 1s one
of them.

Last year, he said he hated reading.
“We had these thick books and they
had real hard words that the kids didn't
understand,” said Brian, 10. “A bunch
of kids were stumbling around when
they read. They were behind every-

Now, Brian is in a reading group
that mixes third- and fourth-graders at
similar levels. “They split us up by how
well you can read,” he said.

Instead of reading “one of those fat
books,” a reading textbook, he reads
high-quality paperbacks. He likes that
more, and says he reads better and
likes reading more.

Fifth-grader Timothy Dudley, 11,
echoes Brian's comments.

“In my other school, the teacher
always read to us out of a book. We just
had one big book there. We read on our
own here out of our own books,” he
said.

Locat News |

If the Edison plan delivers a good
education for their students, teachers
say that’s good enough for them, re-
gardless of whether a private company
1s behind the program.

"I don't care how Edison does it,”
Gauthier said. “Maybe schools are run
the wrong way. Maybe somebody does
have to come in from the outside and
run it.

“What | know is this: these kids
were very short on things in bfe. Now,
they're on the top of the heap and
that's a wonderful thing.”

Reprinted with
permission from
the Detroit Free Press.
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The young and the restless

b v

Students at
two Wichita
elementary
schools are
still waiting
for summer
vacation.
But some
educators say
more class
time means
more leamning.

Dodge-Edison kindergartner Kyle Walker works through a computer reading program Wednesday moming.

Extending the school year

A pain, a gain

By Suzanne Perez Tobias
The Wichita Eagle

A laminated sheet of green construction paper
on the wall in Lee Bevan's classroom asks —
and answers — the question many of her Dodge-
Edison Elementary School kindergartners may
be wondering:

“How many days in school?*

The answer: 200.

So far.

While most area youngsters are already enjoy-
ing lazy mommings and movie-matinee after-
noons, some Wichita students are still reading,
writing and waiting for recess.

They are part of a growing trend in Kansas
and throughout the country of lengthening the
school year as a way of increasing the time stu-
dents spend in class and, the theory goes, boost-
ing performance. ’

Two Wichita elementary schools — Dodge-

See SCHOOL YEAR, Page 6A

" Mia Mutmacher/The Wichita Eagle
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Minette Harper,
an art teacher
who helps with
moming reading
lessons, leads
a discussion
among fifth-
graders at
Dodge-Edison
Elementary.
Dodge teachers
say having an
extra month of
school aflows
them to cover
more material.
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SCHOOL YEAR

From Puge 1A

Edison and Payne — operate on an
extended-year plan. Dodge-Edison
students will go to school 210 days this
vear — 24 davs more than most of
the city's schools. Payne students will
&0 201 days.

Students, teachers and parents
have mixed feelings about the longer
year. Bul most agree that the extra
time helps.

“We continue right on with our pro-
grams in reading and math and all
the other subjects,” said Kelley
Neison, who teaches fifth grade at
Dodge-Edison. “We don't want these
tast weeks to be a waste.”

Shortly after the 8:20 a.m. bell that
started school Wednesday, Nelson's
fifth-graders scooted together to talk
about their most recent reading
assignment. a book titled “Jelly
Belly.” Minette Harper, an art
teacher who doubles as a reading
tutor, led the discussion.

“So the main character is a boy
named Ned, right? But because he’s
really chubby, people call him Jelly
Belly,” Harper said. “Who cails um
Jelly Belly? His friends?®

“No,” Joshua Weakley replied. “His
un-frnends.”

The youngsters were neither bois-
terous nor particularly weary, though
most were thinking more about an
upcoming field trip to Sedgwick
County Park than the nuances of
symbolism and foreshadowing 1n
~Jelly Belly.”

I can't tell any difference in their
attitudes,” said Nelson, who has

taught at various schools — under

various schedules — for 14 years.
“The kids have the same anticipation
they always have at the end of the
year.”

Students at Payne get out of school
on Wednesday. The last day at
Dodge-Edison is June 26. Both schools
are air<onditioned.

Despite the academic benefits,
some students will tell you, being one
of the only kids still 1n school isn't fun.

“We should get out when the other
schools get out” said third-grader
LaChrisha Howard. “Everybody else
is having fun, and we're still here. By
the time we get out, we won't have a
lot of time left for summer.”

Some parents are heanng similar
sentiments.

“My daughter is complaining a lit-
tle,” said Anita Zimmerman, whose
daughter Meianie is a fourth-grader
at Dodge-Edison.

“Her brothers and sisters are
already out, so they're going swim-
ming all day. and she has to get up
and go to school,” Zimmerman said.
To ease the frustration, she lets
Metanie go to the pool after school,
and she enforces “school night” bed-
umes for all of her five children, not
Jjust Melanie.

Dodge-Edison teachers and admin-
istrators expected that some students
would feel frustrated. To help mat.
ters, they decided to shorten the
school day during June, dismissing
students at 3 instead of 430 p.m.
About 90 percent of the parents sup-
ported the move. Parents who could

at Dodge-Edison Elementary School.
Dodge-Edison, Joshua and his classmates
LEFT: Tutor Anita Zimmerman helps Dodge-Edison kindergartner Tony Freeman with
whosedaugtﬂerattendsbodge,saidsomedil&enm

his reading. Zimmerman, 4 3
But teachers do a good job of making

upset about having to go to class in June.
school fun, she said.

not arrange afternoon child care
were given the option of enrolling
their children in an afterschool pro-
gram called Edison Extra.

The schedule is nice, said Bevan, the
kindergarten teacher. But for kinder-
gartners, for whom every school expe-
rience is a first, the longer school year
has gone almost unnoticed.

“For us, it means a chance to get
even further along” Bevan said.
“We'll get three more books done in
these few weeks. We'll get that much
further with math”

And best of all, she said, “We get to
do Father’s Day”

You may not realize it, but kinder-
parten teachers the world over have
had a guill complex about Father's
Day. Because youngsters usually are
out of school before the second week
of June, they have not made the Play-
Doh sculptures or plaster of Paris
handprint casts for Dad that they so

lovingly create for Mom each May.
So this year, Bevan's kids are giving
Dad his due.

“It's going to be fun,” she said,
“Because dads never get anything.”

Whether extra school days will
boost students’ academic perfor-
mance is unclear. But as more
schools adopt extended-year and
even yearround schedules, many
educators are saying it's a strategy
worth trying.

“All things being considered equal,
students who spend more time at
something should be better at that
thing,” said Dodge-Edison Principal
Larrie Reynolds. “If you practice

something, you improve.”

At Payne Elementary, as at Dodge-
Edison, an extended-year schedule is
only one of several strategies being
tried Both schools feature all-day
kindergarten, multi-grade classrooms
and advanced technology instruction
as well

Whatever the reason, Payne
Principal Russ Miller said, students’
performance on tests and in daydo-
day classwork has improved.

“We don't want to pin all that on
the extra time,” Miller said. “But |
have no doubt that the extra time has
helped.”

The key to success for any extend-
ed-year schedule, both principals said,
is making school fun If kids enjoy
what they're doing at school,
Reynolds said, they might not miss
summer vacation so much.

Just ask fifth-grader
Morris.

“Most of my friends are here, so I
don’t mind staying,” she said, pausing
during a vocabulary exercise. *] like
school”

Shawna

Suzanne Perez Tobias writes about
education. She can be reached at
268-6567.

Reprinted with
permission from
The Wichita Eagle.

Mike Hutmacher/The Wichita Eagle

ABOVE: Fifth-grader Joshua Wealdey Estens to a reading lesson Wednesday morning
Because of an extended school year at
will be in school until June 26.



Camille O, Cosby
PO PBox 4049
Santa Monica, California 90411

August 4, 199/

Ms. Melanne Verveer

Deputy Assistant to the President, and
Deputy Chief of Staff to the First Lady
The White House

Washington, DC

Dear Ms. Verveer:

Bi11 and Camille Cosby wishes to thank the President and Mrs. Clinton
for their thoughtfulness in sending the autographed pictures to them. The
photographs evoke, for the family, fond memories of a most pleasant time.

Sincerely,

i

Sondra W. Pugh
Assistant to the Cosbys
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THE WHITE HOUSE

WASHINGTON

August 13, 1997

Mr. Bertrand Collomb

Lafarge

61, rue des Ballas Fauilles, B.P. 40
75782, Paris cedex 16

FRANCE

Dear Mr. Collomb:

Thank you for your letter and invitation to the First
Lady to meet with Lafarge’s International Advisory Board in
October 1997.

[ have forwarded your letter to Patti Solis Doyle,
Director of Scheduling for the First Lady, and she will be in
touch with you as to whether or not it will be possible for Mrs.
Clinton to accept your invitation.

Best wishes.

Sincerely,

Do

Melanne Verveer
Chief of Staff to
the First Lady




Fax émis par : 33 A144341287 LLAFARGE DG1 n1-/88/97 14:54 Pa: 274

August 1, 1997

LE PRESIDENT

Dear Ms Verveer,

When the First Lady came to the Bilderberg Meeting last june, Vernon Jordan
mentioned to her the meeting of our International Advisory Board in Washington
DC in October, and how we would be very pleased if she could meet with them.

Lafarge's Internatonal Advisory Board is composed of business people from all
continents, as the attached list shows.

They will meet with us in Washington DC on October 23 to 25™, and the main
topic on the agenda will be a discussion of U.S. and North American economic,
political and social prospects.

It would be a great honor and pleasure for us to have an opportunity to visit with
the Lirst Lady and the President. We would be partcularly delighted if she would
accept to speak to us at onc of the lunches ot dinners, on the kind of topics,
relanng to US society, she covered so remarkably in Adana. But we are, of course,
open to any other idea which would be more convenient for her.

1 hope that the principle of such a meeting will be apreable to Mrs Clinton.

I will be away from the office for the next two weeks, but T will call you upon my
return (o0 give you any further informaton you might wish.

Sincerely yours,
. ‘Z" -

Enc.1 Bertrand Collomb

Ms Meclanne VERVEER
Deputy Chief of Staff
The White House

LAFARGE
&1, rue dac Ballac Fauilles B P 40 75782 Pari¢ cadox 16 France
[etephone : 01 44 34 12 02 Telecopie’ 01 44 34 12 07 Télex : 641 548
Telephone. 33 1 44 34 1202 Tax: 33144 341207
5 A Aucapital de 2 350 114 NS0 F RES Paris B 542 105 572 Sirat 542 105 577 00615
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Michael Blakenham

Balent Eczacibasi

Guilherme Frering

Juan Gallardo

David K.P. Li

Thierry de Montbrial

David Morton

James E. Perrella

William K. Reilly

Henning Schulte-Noelle

18/07/97

LAFARGE DG1

A1-a8-97 14:54 Pq:

INTERNATIONAL ADVISORY BOARD

Membership

Chairman
Pearson PLC
Great Britain

Chairman of Eczacibasi Holding Co. & Chief
Exscutive QOfficer of the Eczacibasi Group
Turkey

Chairman and Chief Executive Officer
Caemi Mineragao e Metalurgia S.A.
Brazil :

Chairman
Grupo Embotelladoras Unidas, S.A.
Mexico

Deputy Chairman & Chief Executive
The Bank of East Asia, Limited
Hong Kong

Founder and Dirsctor
French Institute for International Relations
France

Farmer Ghairman and Chief Exacltive
Officer

Alcan Aluminium Limited

Canada

Chairman, President & Chiaf Fxecutive
Officer

Ingersoll-Rand Cornpany

United States

Associate of the Texas Pacific Group &
Former Administrator of the U.S.
Environmental Protection Agency
United States

Chairman of the Board of Management
Allianz Aktisngessiischaft
Germany
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Tadao Suzuki

Philippe de Woot

Lafarge Management

Bertrand Collomb
Bernard Kasrie!
Jacques Lefévre
Michel Rose

Serge Feneuille

Andrea Miramaont

18/07/97

LAFARGE DG1

A1-/88/97 14:54 Pa:

Prasident & Chief Executive Officer
Marcian Corporation
Japan

Professeur of Management

Louvain Catholic University
Ralgiim

Chairman and Chief Executive Officer
Vice-Chairman and Chiet Operating Officer
Vice-Chairman and Chief Qperating Officer
Senior Exacutive Vice-Prasident

Spacial Advisor to the Chairman & CEO
Coordinator of the Internalional Advisory

Beard

Asgistant to tha Sanior Exacitive
Management

4/4



THE WHITE HOUSE
WASHINGTON

August 27, 1997

Ms. Georgia Curtis
555 Colonial Road
Blue Ridge, VA 24064

Dear Ms. Curtis:

Thank you very much for your invitation to the First
Lady to attend The Virginia State Council of Senior Citizens’
annual convention later this month.

Regrettably, the First Lady will be unable to attend due
to a schedule conflict, but sends her best wishes for a

successful and productive event.

Thanks and best wishes.

incerely,

Melanne Verveer
Chief of Staff to
the First Lady
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To: Betsy ZSeidman

From: Annabel Seidman

Date: July 23, 1997

Thenks for your help. I don’t have a copy of our.planned program
but here’s the gist: The Virginia State Council of Seftior Citizens
(ef which I was une of three original ingorporators) is lding its
19th annual convention from September (18 - 20, 1997 at |Roancke ,
Virginia. Friday morning, September 19| we have planned/a session
called, It rakes a Village. CQur president,_ Georgij Curt] as
already enlisted some ahildren and worke and hopes
to have a forum on the needs of these and a children. This
is in keeping with the theme of our conventian: Seniors working
together to enhance the lives of all Arericans.

Mrs. Curtis has been in communication with Mrs. Clinton’s staff and
was told she would receive an answer on Friday, July 25.

(she wouldn’t mind waiting for an answer if it were favorable)
4
er address is: Geoxrglia R. Curtis
555 Colonial ERoad

Blue Ridge, Virginia 24064
tel: $340~077-46L16
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FHE WIHHTTE HOUSLE

WASHING T ON

September 12. 1997

Ms. Esther Coopersmith
2230 S Street. NW
Washington. DC 20008

Dear Esther:

Thank you very much for your letter and for Ada
Cohen’s request for an interview with the First Lady. [ have
forwarded the request to Marsha Berry. Director of
Communcations to the First Lady. and she will be in touch.

[

Best wishes. S

Sincerely,

AWIN

Melanne Verveer
. Chief of Staft to
the First Lady
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Esther Coopersmith
2230 S Street, N'W.

Washington, DC 20008
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FOREIGN VESK

Tel Aviv, August 13, 1997

The First Lady i
frz. Hillary modhan-Clinton ,
The dhite Housé ‘
Washington D.C.

Dear Mrs. Clinton;

As one of Iersel's lesding NewsPADErs, Wé would like to conduct an
interview with you, to be publighed in our flagehip supplement on the
Jowizh New Year's Eve.

We have learnt of the Icraeli public's interest in your work when we
publighed excerpts from your book sarlier this year. You and the Presidsnt
enjoy a high profile in Iarsel in view of your {involvesent. in the Niddle
Eact peace pProcess.

Wwe appreciste your schedule is busy, but would be most grateful it you
could spare the time for a short interview. We would 1like to focus it on
subjects covered in your book. We would like to assign one of our

diplomatic correspondents, Mrs. Ada Cohen, whom you have met on 3 pusber of
occapions.

Looking forward to hearing from you soon, I remain

Sincerely yours
Arik Dachar
Yoreign Editor



THE WITTE HOUSE R
WASHINGTON

September 12, 1997

Ms. Joan Challinor
3117 Hawthorne Street, NW
Washington. DC 20008

Dear Joan:

Thank you very much for your letter on land mines. I i
know your support will be put to good use. '

Thanks for your notes and advice. Keep them coming.
Best wishes always.

Sincerely,

L N

Melanne Verveer
Chief of Staff to
the First Lady
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COMMENTS:

Dear Melanne:

Let me congratulate both Hillary and the President on the
decision to oppose the production and use of land mines. I have
long been interested in the problem and have been in touch with
Save the Children whose program helps children who have been
injured by these weapons of "civilian" destruction. In honor of
Princess Diana who, sadly, can no longer work for this cause, T
have sent a donation to Save the Children, earmarked for their
land mine program.

Best,

LN

3117 HAWTHORNE STREET. N.W.
WASHINGTON, D.C. 20008
PHONE: 202-965-9447
FAX: 202-965-6115

TOTAL F.81



FitE WHITE HOUSE
WASHING TON

September 15, 1997

Reverend James Close
President

Mercy Home for Boys & Girls
1140 W. Jackson Boulevard
Chicago, IL 60607

Dear Father Close:

Thank you very much for your thoughtful letter and for
your generous offer to share your expertise in child
development as planning continues for the White House
Conference on Child Care. | have forwarded your letter to
Nicole Rabner, Associate Director for Domestic Policy, and
she should be in touch with you. Should you want to reach her
directly, you can call (202) 456-7263.

Thanks and best wishes.

Sincerely,

/ /'\_,.,Q_A_(//t/&__\
Melanne Verveer
Chief of Staff to
the First Lady
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MERCY August 13, 1997
HOME

FOR BOYS & GIRLS

Ms. Melanne Verveer

Chief of Staff to the First Lady
The White House

600 Pennsylvania Avenue
Washington, D.C. 20006

Dear Ms. Verveer:

Last year, you were formally introduced to Mercy Home for Boys & Girls by Brian
McPartlin and then by Mark Mroz of my staff. I very much appreciate your recognition
of our work and concern for this generation of youth, and the one that is to follow. Any
other national issue, in my estimation, pales in comparison to what is at stake for the
future of our country when understanding the risks that beset youth and families
presently. Our generation's legacy will be lived out through the preparedness of our
youth to continue in the ideals and traditions that have made us a people filled with
opportunity and promise of something better.

It is my understanding that on October 23, the President and First Lady will sponsor a
conference on child care. Let me first say that [ am encouraged to witness the power of
the Presidency understanding and acting upon this grave concern: the future of our
country -- our greatest resource and hope -- our youth.

I have led Mercy Home for the past 25 years. I have witnessed thousands of our youth
struggle day after day to learn, to grow, to change, to seek love and acceptance, to
develop a lifestyle that's founded in the core principles of respect, honesty, responsibility
and care for one another. At Mercy Home, we have constantly changed to meet present
challenges and, may I say, we've learned a few things about raising children. We've
learned as much through our mistakes as we have by our perceptiveness and success.
Above all, we promise our youth care and consistency which unfortunately is often
lacking.

Reverend James J. Close, President - 1140 W. Jackson Boulevard - Chicago, IL 60607 - 312/738-7560 - FAX 312/738-0484



Ms. Melanne Verveer
August 13, 1997
Page 2

Thankfully, there are many Mercy Homes who reach out and do miraculous things.
Altogether however, kids need more help, and we have to take our case to those who can
create change and support for our kids. It's not just about money, it's mainly about good
parenting and the role each and every one of us plays and our willingness to contribute.
This 1s the philosophy that brought success to Mercy Home in Chicago. -
I very much wish to be involved in the national discussion on solutions and ideas to save
a generation of American youth. For years Mercy Home has reached all over the United
States for support and thousands have responded. I firmly believe with conviction,
substance and compassion, we can all make a difference. We've proven in a small way
that people respond to worthy efforts and we can effect change. Therefore, there is a way
I can contribute now, and in the future, I am very interested in helping your efforts
become all of our successes. Please call on me if I can be of further assistance. My
direct phone is 312.738.7563.

God bless you,

Reverend es J. Close
President

cc: Mr. Brian McPartlin

SINCE 1887




THEWHTET L TToOb S

WASTHING T ON

October 2, 1997

Ms. Barhara 1.ee Cohen

Chicago Convention and Tourism Burcau
MeCormick Place-on-the-lake

2301 S. 1.ake Shore Drive

Chicago. 1L 60016-1490

Dear Ms. Cohen:

Thank you very much for your letter and invitation to
the First Lady to attend the Celebrate Chicago Ball on October
3, 1997,

Regrettably, the First Lady is unable to attend due to
cehedule contlicts but sends her best wishes for a successiul

cvent.,

Sincerely,

/‘,\_/\,Of CAe
Meclanne Verveer
Chicf of Staft to

the lirst Lady
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THE CELEBRATE
CHICAGO BALL

FRIDAY, OCTOBER 3, 1997
NAVY PIER

Benefit Co-Chairs
Barbara Lee Colien

Richard A. Sinon

CHICAGO CONVENTION

AND TOURISM BUREAU

Chairman

Christopher Kennedy

President/CEO
Pawd 1 Astleford

.
i

-

September 25, 1997

* % Meclanne Verveer

* Chief of Staff IFor

First Lady Flillary Rodham Clinton
c¢/o The White House

1600 Pennsylvania Avenue NW
Washington, D.C. 20500

Dear Melanne Verveer

Attached 15 a letter which we have sent to Mrs. Clinton, inviting
her to attend the Celebrate Chicago Ball.

The letter 15 self explanatory, and we realize that with Mrs. Clinton’s
demanding schedule, the chances of her availability to participate are
very, very slim. - FHlowever, we began the theming of this program

at a late date, have been blessed with enthusiastic responses even
from thosc out of town VIPS who cannot come in....so we felt

we would be remiss 1f we did not take a chance and 1invite somcone
so special to our entire Chicago community.

Harriet Ellis a good friend, suggested that T direct a copy of our
letter to you, since you would be able to review its potential right
away.

So we thank you for your consideration and sensitivity and hope
to hear from your offices as soon as 1t 15 possible.
My phone number at my office 1s: 312-938-1088.

B‘g\rbam Lee Col

PS: And 1f the possibility of her participation s totally out of the
question, would she constder sending an autographed copy
of her book or some other item of mernt which we could
add to our Treasure of Star Memorabilia for our silent auction?

Chicago Convention and Tourism Burean o McCorntick Place-on-the-Lake o 23018, Lake Shore Drive e Chicago, linois 60616- 1490

3125678500 Fax: 312.5677.8533 hup://www.chicago.il org



September 5, 1997

First Lady Hillary Rodham Clinton
¢/o The White House
1600 Pennsylvania Avenue

THE CELEBRATE Washington, DC. 20500
CHICAGO BALL

FRIDAY, OCTOBER 3, 1997

‘Dear Mrs. Clinton,
NAVY PIER

One of the most important events for our city is THE CELEBRATE CHICAGO
Bemefit Co.Chairs BALL, created to showcase Chicago to the world. This year’s gala is FRIDAY
N OCTOBER 3, 1997, showcasing THE STARS THAT MAKE CHICAGO SHINE.
Richard A. Simon

As First Lady of our country and one of our special home town stars, we’d be honored
CHICAGO CONVENTION if you could join us for this very special event. We know your schedule is hecuc, but we
AND TOURISM BUREAU can provide FIRST CLASS AIR FARE tor two, compliments of UNITED AIRLINES;
first class hotel accommodations courtesy ot one ot Chicago’s premier hotel properties;
VIP limousine service and other amenities courtesy of other Bureau members.

Chairman

Christopher Kennedy

_ The purpose of the Ball is to raise funds to meet the serious challenges we face in this

President/CEQ i L. l b d l . - l . .

Pard D. Astleford industry. Other cities f1r_ound the globe are eveloping powertu campaigns to capture
the Convention and Visitors market, and are being supported heavily by tinancial
visionaries in their areas. We have to meet the competition because convention
business and tourism represent thousands of jobs and billions of dollars tor Chicagol

We’re sure you know your participation will make the Ball much more exciung, and will
attract many other prominent business leaders to our cause.

The site for the benefit is our spectacular Navy Pier on the Lake, and many of Chicago’s
outstanding in-town talents and dining establishments will be participating too.

There are thousands of great causes but only one home like Chicago. Please come and
share its goals, its spirit and its success.  We would be greatly honored by your

presence.

ThankXou. We ho e to hear from v

ub%‘md Richard St

P.S. For any additional information, please teel tree to call Barbara Lee Cohen at
312-938-1088

-Chuairs

on/Benefit

(.IHHIU)‘,\)Il\(HHUH AHHI Lorism Burcan e MeCormck Plac ot daike e i LR S FIVE e Tl 1 oo lo- o)
. : . Mo u
S22 507 5500 Fay 0. o0, o Wit VAU e oy
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WASHINGTON

October 20, 1997

At a,

Ms. Joan Challinor
3117 Hawthorne Street, NW
Washington, DC 20008

Dear Joan:

As always, thank you very much for your thoughtful
fax. Tam not deserving, but it always mcans a great deal to me
to have your support (for then I know we're doing the right
thing). 1 have shared your letter with the First Lady. Thanks
for this and all you do.

Best wishes.

Sincerely,

Melanne Verveer
Chicef of Staft to
the First Lady
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FAX TRANSMITTAL FROM (E;Z

JOAN R. CHALLINOR

DATE: October 17, 1997

TO: Melanne Verveer

ORGANIZATION: First Lady's Office, White House

FAX NUMBER: 456-6244

NUMBER OF PAGES INCLUDING THIS PAGE: __one (1)

COMMENTS:
Dear Melanne:
Just a short note.

I read in this morning's newspaper that Hillary had said in
Argentina, "access to quality health care -- especially family
planning and reproductive health services -~ is crucial to
advancing the progress of women," and her warning of a "consumer
culture" that "does its best, in my country and yours, to
objectify women and make girls believe that only their
appearances -- not their hearts, minds or souls -- are
important."

I was very moved by these statements and thought that you might
have had something to do with them. I am proud to know you
Melanne, and proud that you work with our First Lady to such gocod
effect. Hillary has shown the world the best of the United
States, representing all U.S. women in a way that makes us proud.
We often come up short in what we proclaim to the world, but this
time Hillary has ennobled herself, her ideas, and the country
which she represents.

Please pass along my encomium to her. Zg;&ﬁ/,
/ &ML/‘

3117 HAWTHORNE STREET. N.wW.
WASHINGTON, D.C. 20008
PHONT: 202-965-9447
FAX: 202-965-6115

TOTAL P.81



THE WIHITTE HOUSE

WASHINGTON

October 9, 1997

Ms. Andrea Pamfilis Camp
Institute for Civil Socicty
One Bridge Street, Suite 101
Newton, MA 02158

Dear Andrea:

Thank you very much for your letter and for the
informative memo on the Institute’s work. I appreciate your
updating me on preparations for the “Domestic Violence in
Latin America and the Caribbean: Costs, Programs and
Policies™ conference later this month.

Our best to Pat. Best wishes.

Sincerely,

clanne Verveer

Chief of Staff to
the First Lady



nstitute for loate 10207
bivil Sociely

I Number of pages including cover sheet 2

ccC:
TO: Melanne Verveer

FROM: Andrea Pamfilis Camp
Phone . g
Fax Phone Z2© % / HS6-L 2k Phone 410/719-2309

Fax Phone 410/719-2310
REMARKS: [] Urgent [) For your review [] Reply ASAP ] Please Comment
Melanne--

Among other things, | am a senior fellow fer the Insitute for Civil Society, a foundation/think tank
out of Boston that Pat Schroeder chairs and Pam Solo directs. We are working with the IDB on
the October 20/21 domestic violence conference. in conjunction with that conference, we are
underwriting a couple of other activities that we wanted you to be aware of.

| know your time is limited and your schedule hectic, so | took the liberty of updating you in
memo form.

If | can be of any assistance, don't hesitate to call.

Aea_

Andea

TAE BTy STreer Suite 107 = Newlon Wassacnuserts 07198+ Fax 617609580 Tel §17.978.3373



nstitute for
bivil Saciety

To: Melanne Verveer
From: Andrea Camp, Institute for Civil Society

We are thrilled that the First Lady has agreed to speak to the October 20 and 21
conference DOMESTIC VIOLENCE IN LATIN AMERICA AND THE CARIBBEAN:
COSTS, PROGRAMS AND POLICIES. As Pat Schroeder may have told you, the
Institute is cosponsoring the conference with the Inter-American Development Bank
(IDB), the Organization of American States (OAS), and the Pan American Health
Organization (PAHO).

We believe it is significant that an international economic institution of the stature of the
IDB will speak out on the economic impact of domestic violence. We hope this
conference will set the stage for a new understanding of domestic violence as a barrier to
women’s economic participation, as well as set the tone for a hemispheric approach to the
issue of domestic violence.

In preparation for the conference, the Institute has asked the Gallup organization

to conduct a survey of women in the U.S., Canada, Central America, and South America
on domestic violence and its economic impact. We are especially interested in learning

whether domestic violence has been a barrier to women’s economic participation, either
in the job market or in economic development programs. The questions will be asked in
Canada, U.S., Mexico, Costa Rica, Guaternala, Columbia, and possibly Peru and Brazil.

We expect to release those findings before the conference on October 19.

If the findings would be helpful to your office, please let me know and I can get them to
you when we get them and before they are released. They are focused on whether
physical abuse has made it more difficult for a woman to look for a job or keep a job. We
also ask of those who have experienced abuse, whether it has caused missed days or
affected job performance. Such a survey, the same questions asked of women across the
hemishphere, has never been conducted.

We are also working with Talkers Magazine to bring in 10 - 15 radio talk show hosts to
do their show that day on domestic violence from the IDB conference site on Monday,
October 20, the first day of the conference. (We believe the demographic of 58% males
between 25 -54 years old is an important one to reach on this issue.)

If you want any information on the conference, the Gallup survey, or the Talk Radio

initiative, please call me. While the Institute is based out of Boston, I am based in the
Baltimore/Washington area. My phone is 410/719-2309 and my fax is 410/719-2310.

One Bridge Street, Suive 1001 = Newton, Massachuseis 02158 < Fax R17.G69 9585 Telr §17.920.3208



THE WHITE HOUSE

WASHINGTON

July 2, 1997

H.E. Raymond Chretien
Canadian Embassy

501 Pennsylvania Avenue, NW
Washington, DC 20001

Dear Ambassador Chretien:

Thank you very much for your letter and for invitations
to the First Lady to attend the 1999 Pan American Games and
Pan American Games Women'’s Conference in Winnipeg.

I have forwarded the letters to Patti Solis Doyle,
Director of Scheduling for the First Lady, and she will be in
touch in the future with the organizers as to whether or not
Mrs. Clinton will be able to participate.

Best wishes.
Sincerely,

—

Melanne Verveer
Chief of Staff to
the First Lady



G

oraanian wmbasay AU RIIRN TR I UBHRNR

501 Pennsylvania Avenue, N.W.
Washington, D.C. 20001 -

June 26, 1997

The Honourable Melanne S. Verveer
Assistant to the President and
Chief of Staff to the First Lady
2 West Wing

The White House

1600 Pennsylvania Avenue N.W.
Washington, D.C. 20500

Dear Ms. Verveer,

I am pleased to enclose a letter from The
Honourable Lloyd Axworthy, Minister of Foreign
Affairs for Canada, inviting the First Lady and the
President to attend the 1999 Pan American Games in
Winnipeg, as well as a letter inviting the First
Lady to be a keynote speaker at the Pan American
Games International Women’s Conference to be held on
July 22, 1999.

On behalf of all Canadians, I can assure
you that Mrs. Clinton would be extremely well
received in Winnipeg and that we would do everything
possible to ensure that her stay was exciting and
productive. We sincerely hope that she will be able
to join us during our celebration of the last round
of these games in the 20th century.

Yours sincerely,

@"‘k‘“"‘}\ I3

Raymond Chrétien
Ambassador
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Mrs Hillary Rodham Clinton

First Lady of the United States of America
The White House

Washington, D.C. 20500

Dear Mrs Clinton:

On behalf of the working groups of the
Pan American Games and the Pan American Games
International Women'’s Conference, I am pleased to
transmit an invitation to you and the President to
attend the Pan American Games and an invitation to you
to be the keynote speaker at its International Women'’s
Conference which will be held prior to the Games in
Winnipeg, Canada, on July 22, 1999.

It is singularly appropriate to highlight

women'’s accomplishments at the Pan American Games, a
hemispheric event which attracts a large international
audience from all walks of life. As the Games will be
a focus of international attention, I believe that a
conference to discuss such themes as business,
education and social justice will prove fruitful in
raising awareness on women’s issues in the Hemisphere.

Your participation at this event would be
significant not only as a representative of the United
States of America, a key player in the Hemisphere, but
also as a woman who plays a pivotal role in the
advancement of issues critical for women.

I hope you will be able to attend and address
an important audience drawn from all regions of the
Americas.

Sincerely,

y A

Lloyd Axworthy

Enclosures



Xl Pan Am Games

Winnipeg 99
&

PAN AMERICAN GAMES SOCIETY (WPG 1999)
LA SOCIEDAD PARA LOS JUEGOS PANAMERICANOS (WPG 1999)
SOCIETE DES JEUX PANAMERICAINS (WPG 1999)

The Games in Winnipeg: July 24 — August 8, 1999

May 10, 1997

First Lady Hillary Rodham Clinton
The White House
Washington, DC 20500

Dear Mrs. Clinton,

On behalf of the working group for the 1999 Pan American Games International
Women's Conference, I would like to invite you to participate as a Keynote
speaker at our one-day symposium in Winnipeg, Canada

Our conference is planned for Thursday, July 22nd, two days prior to the Opening
Ceremonies of the X1lIth Pan American Games in the Manitoba capital. Our goal
is to provide an opportunity for women of the Americas to meet and exchange
ideas in an atmosphere which celebrates the accomplishments of women.
Tentatively titled Winning Women: Success Knows No Boundaries, it will be open
to 1,999 women, including many from Latin America and the Caribbean.

The idea for our symposium evolved from a conference held biannually in
Manitoba in conjunction with International Women's Day, and an ad hoc meeting
of the Business and Professional Women's Association of Argentina, held in Mar
del Plata in conjunction with the 1995 Pan Am Games. Winnipeg Mayor Susan
Thompson spoke at the Argentine meeting, and was greatly inspired by the energy
generated by the large gathering.

With the 1999 Games being held here, it seemed an obvious progression to expand
on the idea of Manitoba women's conference (which draws between 750 and 800
women in odd calendar years) and hold it in conjunction with the Games.

The program will involve three plenary sessions and between 15 and 20 workshop
sessions, as well as an informal lunch and two breaks. The sessions will feature
women whose lives and achievements have made a significant international impact
in any one of a number of areas, including education, business, social justice and
sport.

Holding the conference immediately prior to the Opening Ceremonies will allow
the symposium to draw on a large international audience already gathered in
Winnipeg and, we believe, substantially add to the excitement of this significant

500 Shaftesbury Boulevard, Winnipeg, Manitoba, Canada R3P OM1
Telephone (204) 985-1999 Fax (204) 985-1993



hemispheric event. The 1999 Pan American Games will be, after all, the largest
multi-sport games ever held in Canada and the third-largest in North America,
overshadowed only by the 1996 Atlanta Olympics and the 1984 Los Angeles
Summer Games.

We would be greatly honored if you would consider being part of this milestone
for Canada. Not only are your achievements well known here, but your consistent
concern for the welfare of women is widely admired, and those who heard you
speak in China in 1995 still talk about the impact you made.

Thank you for considering this invitation. Your participation would undoubtedly
add substantially to a conference we believe will be a major event for women of
the Americas.

Yours sincerely

D Pt Sk

Barbara Huck
For the Working Group
{999 International Women'’s Conference



Xl Pan Am Games

Winnipeg 99

PAN AMERICAN GAMES SOCIETY (WPG 1999)
LA SOCIEDAD PARA LOS JUEGOS PANAMERICANOS (WPG 1999)
SOCIETE DES JEUX PANAMERICAINS (WPG 1999)

The Games in Winnipeg: July 24 — August 8, 1999
May 10, 1997

President William Clinton

and First Lady Hillary Rodham Clinton
The White House
Washington, D.C. 20500

Dear President and Mrs. Clinton,

From July 24th to August 8th, 1999, forty-two nations of the Americas will gather
in Winnipeg for the XIlIth Pan American Games. This will be the largest
celebration of sport ever held in Canada and the third-largest in North America,
surpassed only by the 1996 Atlanta Olympics and the 1984 Los Angeles Olympics.
Our Games in 1999 will also serve as a qualifying event in a number of sports for
the 2000 Sydney Olympics.

On behalf of the Pan American Games Society, we take great pleasure in inviting
you to attend the 1999 Games and be our guests at the Opening Ceremonies in
Winnipeg on July 24th.

Winnipeg is Manitoba’s capital, a city of 675,000. It sits at the forks of two great
rivers. For more than 6,000 years, it has been a meeting place. People have
gathered here to celebrate and renew friendships, to demonstrate their expertise
and enterprise, to chase their dreams through the long days of summer.

At the dawn of a new millenium, the 1999 Pan American Games will provide
another opportunity to celebrate the indomitable human spirit. From the farthest
reaches of the hemisphere, thousands of young athletes will come to pursue dreams
of their own. But this will be more than a sporting event. It will also be an
opportunity to showcase the cultures and peoples of the Americas, to emphasize
our similarities and better understand our diversities.

We would be greatly honored if you would share this significant event with us. The
Host Society looks forward to your reply.

Yours sincerely

Sanford Riley /’Don MacKenzje

Chairman President-"

500 Shaftesbury Boulevard, Winnipeg, Manitoba, Canada R3P OM1
Telephone (204) 985-1999 Fax (204) 985-1993



