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December 15, 1997 

Ms. Joan Challinor 
3117 Hawthorne Street, NW 
Washington, DC 20008 

Dear Joan: 

Thank you for your kind comments about The 
Washington Post Magazine article. I'm relieved to have 
survived the experience! 

Wishing you all the best. 

Sincerely, 

Melanne Verveer 
Chief of Staff to 

the First Lady 
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Dear Melanne: 

I read w i t h g reat i n t e r e s t the a r t i c l e about you i n the Sunday 
Magazine s e c t i o n of The Washington Post. I t gave you c r e d i t f o r 
much t h a t you have done, but only touched the surface on the 
Melanne verveer I know. You have been a voice of reason, 
compassion and i n t e l l i g e n c e i n the C l i n t o n White House and I am 
proud t o say I know you. 

I would l i k e t o t e l l the young man who said " I do not work on 
school uniforms" t h a t reducing crime i n our country's schools i s 
not an unworthy o b j e c t of h i s a t t e n t i o n . 

A l l i n a l l , I would say t h a t the a r t i c l e fared w e l l i n discussing 
your p o l i t i c a l career, but f a i l e d t o touch the deeper notes of 
your r e l i g i o u s b e l i e f s . 

Happy Thanksgiving-

3117 HAWTHORNt STREET N.W. 
WASHINGTON. DC. 20008 

PHONE: 202-965-9447 
FAX: 202-965-6115 

TOTAL P.01 
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December 2, 1997 

Mr. A. Richard Caputo 
387 Wyoming Avenue 
Kingston, PA 18704 

Dear Mr. Caputo: 

Congratulations on your swearing in as federal judge of 
the United States District Court. I am sorry that I won't be able 
to be at your investiture. It has been a lengthy process, but the 
opportunity to serve in this high capacity has been well worth 
the delay. I wish you all the best in public service. 

Best wishes. 

Sincerely, 

Melanne Verveer 
Chief of Staff to 

the First Lady 



You are cordially invited 
to the investiture ceremony of 

A. Richard Caputo 
as Judge 

of the United States District Court for 
the Middle District of Pennsylvania 

on Monday, December 15, 1997 at 10:30 a.m. 
in Courtroom One, Fourth Floor 

William J. Nealon Federal Building and 
United States Courthouse 

.Scranton, Penn.sylvania 

R.S.V.P. by December 10, 1997 Reception will follow 
(717) 288-.5020 at the Scranton Club 
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T H E W H I T E HOUSE 

WASHINGTON 

November 6, 1997 

Ms. Kassie Canter 
Vice President 
Corporate Affairs and Communications 
30 Rockefeller Plaza 
New York, NY 10122 

Dear Ms. Canter: 

Thank you very much for your letter and for the 
invitation to the First Lady to the discussion, "Balancing Acts: 
The Work/Life Tightrope." 

Regrettably, the First Lady is unable to commit to this 
for the foreseeable future, but sends her best wishes for a 
successfiil event. 

Thanks and best wishes. 

Sincerely, 

/ 

/Melanne Verveer 
^.ChiefofStaffto 

the First Lady 



catalyst 

October 24, 1997 

The Honorable Hillary Rodham Clinton 
First Lady of the United States 
The White House 

Dear Mrs. Clinton: 

As much as anyone, you understand the challenges faced by millions of women in the 
United States who are juggling their work lives with their lives as members of their 
local communities and often also as mothers and wives. 

On the heels of the very public resignations of two powerful female business 
executives, this issue has enormous resonance right now among professional women. 
Lucie Salhany recently stepped down from her job as the head of United Paramount 
Network, and Brenda Barnes left a key position at Pepsico. Both left powerful jobs 
with continued growth opportunities ahead of them so that they could spend more 
time with their families. These two women exemplify what many of us feel every 
day —how do we balance a rewarding professional life with a full personal life of 
family, volunteerism and time for one's self? 

As a wife, a mother, and a lawyer, you have personally experienced this emotional tug-
of-war. As First Lady, your personal experiences are played out on a public stage— 
with millions of women looking to you as a role model. We are writing to invite your 
participaHon in an event that we hope will make a significant contribution to what 
needs to be an ongoing nahonal discussion. NBC and Catalyst are pleased to present a 
examination of the topic: "Balancing Acts: The Work/Life Tightrope." 

This discussion will take place in NBC's headquarters at 30 Rockefeller Plaza in New 
York City. We will co-host the event with Bob Wright, President and CEO of NBC. We 
are inviting respected women from a cross-section of disciplines to participate on the 
panel. We wil l also invite approximately [75] high-profile women to participate from 
the audience. We would like to hold this event after January 15 and will gladly work 
around your schedule. 



We expect this event to prompt fresh and exciting thinking on an issue that couldn't be 
more significant and timely —not just to women, but to all Americans. Our goal is to 
bring women together not only to discuss ideas but, hopefully, to come up with 
possible strategies for action. We would like nothing so much as for this conference to 
have a tangible effect on an issue that affects us all daily. 

We would be honored if you would join us. We will follow up with your staff to 
discuss the possibility of your participation. 

Sincerely, 

Catalyst 



vlafional Broadcasting 30 Rockefeller Plaza Kassie B. Canter 
[lompany, Inc. New York, NY 10112 Vice President 

212 664-3753 Corporate Affairs and 
212 664-6197 Fax Communications 

October 29,1997 f t ^ 

Melarme Verveer 
Assistant to the President and 

Chief of Staff to the First Lady 
Room 100 
Old Executive Office Building 
Washington, D.C. 20500 

Dear Ms. Verveer, 

Attached is a letter inviting the First Lady to a special event co-
hosted by Jane Pauley and Bob Wright of NBC and Sheila 
Wellington of Catalyst. We have also sent the letter to Mrs. 
Clinton, care of Pamela Cicetti. 1 will call to follow up to see if 
Mrs. Clinton can attend. In the meantime, if you have any 
questions, please feel free to contact me at 212/664-3753. 

Thank You, 

Kassie Canter 

cc: Marsha Berry 
Pattie Solis Doyle 
Katy Button 
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October 24, 1997 

Mr. Christopher Cerf 
Executive Vice President 
& General Counsel 
The Edison Project 
1776 K Street, NW 
Washington, DC 20006 

Dear Chris: 

I am so excited for you! Thank you very much for your 
letter and for the materials on The Edison Project. Improving 
the quality of education is absolutely critical. Benno Schmidt 
is right, you are perfectly suited for the project and up to the 
challenges. I would love to talk to you sometime - if we ever 
get a breather. 

Best wishes. 

Sincerely, 

Melanne Verveer 
Chief of Staff to 

the First Lady 



The li isorif 

September 24, 1997 

Ms. Melanne S. Verveer 
Deputy Assistant to the President & 

Deputy Chief of Staff to the First Lady 
Old Executive Office Building, Room 100 
17th Street & Pennsylvania Avenue, N.W. 
Washington, DC 20500 

Dear Melanne: 

I thought you might be interested in the enclosed, which describes (with some 
hyperbole) my recent career change. I couldn't be more excited about it. 

I hope things are well. I'd love to catch up with you it your busy schedule permits. 

Best regards, 

Christopher D. Cerf 
Executive Vice Preseident 

and General Counsel 

CDC:ms 
Enclosure 

1776 K street, N.W. 
Washington, D.C. 20006 

(202) 429 -7040 
Fax: (202) 887-1915 

w 
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For Immediare Release 
September 11, 1997 

Coniacr: 
Chris Cerf (202) 429-7040 
Dcbra Doorack (212) 309-1644 

CHRISTOPHER CERF JOINS THE EDISON PROJECT 
AS EXECUTIVE VICE PRESIDENT AND GENER\L COUNSEL 

New York—The E<Jijor Project, America's leading privarc manager of public schools, announced 
today that Christopher Cert has joined the company as Executive Vice President and General 
Counsel. The announcement was made by Benno C. Schmidt, Jr., Edison's chairman and CEO. 

Before joining Edison, Mr. Cerf was a panner in the Washington. D .C . law firm of Wiley, Rein 
& Fielding, where he specialized in litigation, with an emphasis on advocacy m the U.S. Supreme 
Court, U.S. Circuit Courts of Appeal, and state Supreme Courts. He regularly represented clients 
in complex trial litigation involving commercial and securities matters; First Amendment and 
other constitutional issues; education law; and civil rights. He will rcmam of counsel to Wiley, 
Rein & Fielding on a limited basis. 

From 1994 to 1996, Mr. Cerf worked at the White House, where he served as Associate Counsel 
to the President of the United States. 

Earlier in his career, Mr. Cerf served as law clerk to Supreme Court Justicc Sandra Day O'Connor 
and to Judge J. Skelly Wnght, of the United States Court of Appeals for the D C- Circuit. After 
receiving his Bachelor of Arts degree from Amherst College in 1977, Mr. Cerf taught high school 
history for four years. He graduated in 1984 from Columbia University School of Law, where he 
was named a James Kent Scholar and Harlan Fiskc Stone Scholar, and served as editor-in-chief of 
the Columbia Law Review. 

"Chris Cerf is a great addition to the Edison management team," Mr. Schmidt commented. "He 
is not only a brilliant lawyer but has had in-depth public policy experience at the highest levels of 
government, and was a devoted and successful high school teacher. His interest in education, law, 
and public policy make him ideally suited to be a senior member of the Edison management 
team." 

Mr. Cerf commented, "I couldn't be more excited about the challenges that lie ahead. The Edison 
Project is poised to make a substantial contribution to American education. In three years, it has 
grown from 4 to 25 schools. Most important of all, in recent months Edison has reported 
extremely promising academic results from its initial schools. I am grateful for the opportunity to 
make a contnbution to this critically important enterprise." 

(more) 



"Chris brings an impressive set of accomplishments and talents to the Edison team," said Chris Whittle, the com­
pany's president and founder. "We're particularly cxcued about his leadership in Edison's legislative arena " 

The Edison Project currently operates 25 public schools, either in partnership with local school districts or as char­
ter schools. Edison offers a comprehensive educational program and school design that provides a world-class edu­
cation to a diverse cross section of American students at prevailing public school costs. The program features an 
ambitious and wide-ranging curriculum; pervasive use of technology, including a computer on every teacher's desk 
and in every student's home; an extended school day and school year; and an innovative organization that allows 
teams of teachers to jvork with the same students over several years. 

### 



dison Project 

PHOTOCOPY 
PRESERVATION 



What is The Edison Project? 
The Edison Project is a privately sponsored, national effort co create innovative public 
.school.s that operate at current public school spending levels, and that provide all students, 
regardless of economic or social circumstances, with an education that is rooted in 
democratic values, that is academically excellent, and that prepares them for productive 
lives. 

How does this work? 
The Edi.son Project establishes partnership schools in contract with public school districts 
or charter school authorities within the local community. In either case. The Edison 
Project takes responsibility for implementing the educational program, technology plans, 
and management systems, and is accountable to the local communiry for the performance 
of the school. 

What is different about Edison partnership schools? 
A blue-ribbon team led by former Yale president, Benno C. Schmidt, Jr., spent two years 
integrating many of the world's most successful educational practices into a comprehensive 
school design. Only a full presentation can do it justice, but here are some highlights: 
• a strong academic program for all students that prepares them for higher education as 

well as success in the workplace 
• special emphasis on ensuring that all students master the fundamentals ol reading and 

mathematics in the primary grades 
• instruction in Spanish for all students beginning in kindergarten 
• a rich technological environment that gives students and families access to computing 

power through our advanced network 
• highly skilled professional teachers who work as a team 
• instruction tailored to each student's needs 
• regular, quantifiable assessment of student progress 
• close cooperation and involvement of parents 
• a dramatically longer school day and school year 
• the benefits and economies of a national system 

Which children benefit from partnership schools? 
Partnership schools are designed to serve the diverse needs of all students. Edison believes 
that every child should be given the same educational opportunities and that every child has 
a tremendous capacity for learning. 

How are partnership schools funded? 

The program is designed to operate at the average for per-pupil expenditures. 

When will Edison partnership schools open? 

The first four Edison partnership schools opened in fall of 1995. That number grew to 12 
in 1996 and will further expand to 25 schools enrolling 13,000 students in fall of 1997. 
Cities with Edison partnership schools include: Chula Vista, California; Colorado 
Springs, CO; Miami, Florida; Wichita, Kansas; Boston and Worcester, Massachusetts; 
Detroit, Flint, Lansing, and Mount Clemens, Michigan; Duluth, Minnesota; and San 
Antonio and Sherman, Texas. 

521 Fifth Avenue 
16th Floor 
New York. N}' 10175 
(212) .W9-1600 (212) 309-1604 fax 
www. ediso»pro]ect. com 



Clinton Presidential Records 
Digital Records Marker 

This is not a presidential record. This is used as an administrative 
marker by the William J. Clinton Presidential Library Staff. 

This marker identifies the place of a publication. 

Publications have not been scanned in their entirety for the purpose 
of digitization. To see the full publication please search online or 

visit the Clinton Presidential Library's Research Room. 
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.Edison̂  
NEWS RELEASE 

For Immediate Release 
June 3,1997 

Contact: 
Benno Schmidt (212) 309-1611 
Chris Whittle (212) 309-1608 
Debra Doorack (212) 309-1644 

EDISON TO DOUBLE TOTAL NUMBER OF SCHOOLS THIS FALL 

Crnwth is Fueled by Strong Academic Results 

New York—The Edison Project, the country's leading private manager of public 
schools, announced today that it has secured agreements with school districts and 
public charter school authorities to open 13 new Edison partnership schools this fall, 
increasing its total number of schools to 25—more than double its current number. 

The company also announced strong academic results from its existing schools and 
attributed its rapid growth to the outstanding performance of its teachers and students. 

Edison Expansion 
In a joint statement, Bermo C. Schmidt, Jr., Edison's Chairman and CEO, and Chris 
Whittle, the company's founder and President, said enrollment will increase from 7,100 
students currently enrolled to approximately 13,000 in the coming school year. As a 
result of its new openings this fall, Edison's revenues are expected to increase in the 
next fiscal year by about 90%, from roughly $37,000,000 to $70,000,000. Beginning this 
September, Edison will be operating public schools in 8 states and 13 cities, including: 

States Communities Schools 

California Chula Vista 1 

Colorado Colorado Springs 2 

Florida Miami 1 

Kansas Wichita 4 

Massachusetts Boston 2 
Worcester 2 

Michigan Detroit 1 Michigan 
Flint 2 
Lansing 2 
Mt. Clemens 3 

Minnesota Duluth 2 

Texas San Antonio 1 
Sherman 2 

(more) 



"We are pleased to add Detroit, Flint, Duluth, San Antoruo, and Chula Vista to the 
growing Edison family," said Whittle. "In addition, we're excited that in communities 
where Edison is already operating we will be adding 6 schools this fall." 

Edison manages 18 schools in partnership with local school districts, either as con­
tracts with, or through charters issued by, the district. Edison operates 7 schools 
through charters issued by state entities. 

With its openings in 1997, Edison has expanded its geographic reach. New schools in 
Chula Vista, California, and Duluth, Minnesota, have extended Edison's network from 
coast to coast and border to border. And, with the opening of its first Senior Academy 
in Mount Clemens, Michigan, Edison begins the initial operation of its ambitious high 
school program. 

In addition, Edison announced that it has already begvm to receive contracts for Fall, 
1998, including new agreements for new schools in Denver and Academy School 
District 20 in Colorado Springs, and an additional school in Detroit, Michigan. 

Academic Performance 
Edison has been assessing the academic performance of its students for the past two 
years to determine the impact of its more rigorous academic program which includes a 
substantially longer school day and year, proven Instructional methods, increased 
emphasis on reading and mathematics, and unparalleled access to technology. 

"Over the past 24 months, Edison students have participated in many different inde­
pendent assessments," said Schmidt. "Though still early, the results are uniformly posi­
tive in those studies where we can compare the achievement of Edison students to sim­
ilar students in other public schools or measure the current performance of Edison stu­
dents against their past achievement. We are very heartened by our students' strong 
academic gains, which reflect outstanding performance by our teachers, school leaders, 
and staff." 

In 1995 Edison opened four elementary schools. Two of those, in Wichita and Moimt 
Clemens, now have two years of data from state or national tests, making it possible to 
analyze progress in student performance. One school, in Boston, has state data show­
ing how students are performing versus other similar students in Massachusetts. The 
remaining school, in Sherman, will have data measuring academic growth between 
Edison's first and second year available in late Jime. 

At Dodge-Edison Elementary School in Wichita, Kansas, students have made impres­
sive gains in reading and math, as measured by the MAT-7, a standardized achieve­
ment test taken by all public sciiool students in Wichita. From 1995 to 1996, fifth 
graders increased their scores from the 46th to the 59th national percentile in reading 
and from the 35th to the 64th percentile in math. Fourth graders moved from the 35th 
to the 46th percentile in reading and from the 36th to the 50th in math. 

At Martin Luther King, Jr., Academy, an Edison partnership school in Mount Clemeris, 
Michigan, fourth graders went from the 42nd percentile last year to the 55th percentile 
this year in math, and from the 40th to the 51st percentile in reading, as measured by 
the ITBS, a nationally normed standardized test. These large gains were corroborated 
by the state assessment, MEAR Changes in the scores of fourth graders from 1995 to 
1996 exceeded those of other district fourth graders by 12 percentiles in math and 10 
percentiles in reading, and of fourth graders statewide by .5 and 7 percentiles in math 
and reading respectively. 

(more) 



At Edison's Boston Renaissance Charter School, the statewide assessment, also called 
MEAP, showed fourth graders exceeding the achievement of their statewide compari­
son group in math, reading, science, and social studies. 

In addition to the above state and national tests, Edison conducts an analysis of its 
schools' achievement in primary reading, which is overseen by the Educational Testing 
Service. In the two sites where matched control groups exist, gains by Edison kinder­
garten and first grade students substantially exceeded those of students in the control 
group. 

Edison also released results from an independent customer satisfaction survey by the 
Gordon S. Black Corporation of all Edison parents and children at its schools. This data 
shows a high level of satisfaction among Edison parents, students, and teachers, a 
point confirmed by the very low mobility rates and waiting lists at Edison schools. 
Systemwide, 59% of parents gave Edison an A grade while 33% gave Edison a B, for a 
total of 92% in the two top categories. 

"Edison took nearly four years to develop its school design, integrating best practices 
from outstanding educators across the country," said John Chubb, the company's head 
of curriculum and assessment. "Our early results are demonstrating that all that R&D 
was worth it. Students are off to a very strong start. Even more encouraging, all stu­
dents—regardless of background—are achieving more than they have before." 

### 



Thursday, June 27,1996 

LETTERS 

Good education 
I would like to pubUdy tbank the entire 

staff at the Dod^Edisoo PartnenUp 
School for ttieir eagerness to participate 
in an innovative project their dedicatkn 
to the students, and for their tenacity lor 
enduring the pains involved in ttie birth of 
a more effective way to teach chikirea 

On June 20, the ctiiklren put on a mu­
sical program called "American Collage' 
00 the foottM fiekl at Northwest Iflgh 
School I have never been so proud of an 
entire school and educational program as 
1 was ttiat night From the londergartners 
to the fifth^raders (a total of 600plus chil­
dren), tliey all behaved exceptionally well 
and performed beautifully. You couldnt 
have asked for a better organized and en­
tertaining production. Not only dkl the 
Cornerstone teachers (music, ?£., 
Spanish and art) pull together and create 
a wonderful production, tliey also had the 
total support of each and every teacher 
who, by the way, helped with their own 
classes during the entire productioa 

My husband and I have two ctiiklren at 
Dodge-Edisoa Tbey have received a top-
notch education this year as wen as 
having a curriculum that teaches moral 
values If anyone is interested in having 
their child(ren) attend a school that puts 
the future of the child first and strives to 
make each and every ctiikl a better 
person, both in knowledge and personal 
attributes, and actively involves tbe 
parent in setting goals for their chikl and 
making a commitment to help their chdkl 
actiieve these goals, then this is the pro­
gram tbey shouM be involved in. I only 
wish there was another elementary 
school with this program so that more 
cbiklren would have the opportunity to 
experience this kind d quaUty educatioo 
and dedkadoa 

One of our difldren will be attpnrtlng 
tte JaitUne-Edisoo Junior Academy in 
the fall He is equally as exdted as we are 
to experience the next level in educattoo 
that the Edison curriculum has to offer. If 
It is even remotely similar to what is of­
fered in ttie primary and elementary 
academies, he will be a part of a new 
generation that will not have to worry 
about being able to pass the new gradua­
tion requirements set out by the school 
board. The entire Edison program Is tlie 
type of quality education the dty of Wi­
chita has been looking for. 

What has made this year such a suc­
cess is not just the curriculum that was of­
fered, but the enthusiasm that each and 
every one of the Dodge-Edison staff has 
portrayed to the students about the cur­
riculum and ttieir deep desire to provide 
a better future for our ctiiklrea 

ANNETTE WEAK! .FY 
Wk±ita 

Reprinted with permission from The Wichita Eagle and Annette Weakley. 



TELEGRAM & GAZETTE 
TUESDAY, JULY 2, 1996 • WORCESTER, MASSACHUSETTS 

In our opinion 

Edison's 'A' 
Charter schools draw much praise 

In its first fuU year running 
four experimental public schools, 
the Edison Project, a private cor­
poration dedicated to the im­
provement of public education, 
has earned high marks. 

That's encouraging l)ecause 
Edison has the contract to run 
Worcester's Seven Hills Charter 
School, due to open this fall. 

After years of planning, Edi­
son put its educational theories to 
the test in four cities during the 
1995-96 school year: Boston, Wichi­
ta, Kan., Mount Clemens, Mich, 
and Sherman, Texas. 

The consensus is that Edison 
earned an " A " grade, or close to it. 
Local officials, parents and teach­
ers in all four cities hailed Mison 
as a rousing success. 

At the Dodge-Edison Elemen­
tary School in Wichita, there are 
320 families on the waiting list, 
and Edison has been asked to start 
a middle school this fall. In fact, all 
foiu" districts want Edison to ex­
pand. 

Parents are pleased by the 
vigor, enthusiasm and many ex­
tras such as a computer in every 
student's home, Spanish classes 
that start in kindergarten and the 
availability of extra tutoring — all 
without the tuition costs of pri­
vate school. 

Dodge-Edison's school day is 
one and a half hours longer than 
standard, and the school year is 20 
days longer. Students spend an 
hour and a half reading every day. 
Tutors, many of them parents, 
give extra help to about half of the 
students. 

That remarkable first-year 
success does not mean that Edison 
has proved its curriculum and 
teaching methods through the ri­

gorous benchmark of standard­
ized testing. Nor has it demon­
strated that the company can 
make the profit essential for long-
term viabUity. 

But Edison appears to be 
doing many things — fi-om pur­
chasing to maintenance contracts 
— more efficiently than conventi­
onal schools that must cope with 
layers of bureaucracy and rigid 
work rules. And it does it for the 
same amount of per-student tax 
dollars as are allotted to all other 
public schools in any given dis­
trict. 

Worcester's Seven Hills, too, 
has a promising beginning. More 
than twice the number of children 
applied for admission than the 
school could accommodate. The 
interest from teachers was over­
whelming. 

Another endeavor. The Wor­
cester Charter School for Academ­
ics and the Arts, is well positioned 
to be the city's second charter 
school. To be operated by Advan­
tage Schools, a private company, 
in partnership with the Perform­
ing Arts School of Worcester, it 
already has a building downtown. 

It also has a brilliant plan for 
academic achievement. In­
terwoven with strong elements of 
the performing arts. All the new 
school needs is a state charter. 

The Legislature should recog­
nize Edison's first year accom­
plishments as well as the tremen­
dous public interest m charter 
schools in Massachusetts and else­
where. 

It should lift the 25-school cap 
on charters so that Worcester and 
other Bay State communities can 
extend this opportimity to more 
students — sooner rather than 
later. 

Reprinted with pennission from the the TELEGRAM & GAZETTE. 
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titt /or-prcfit Edljor Project, promsw a world-
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1̂  Bin witbout a ((eed to 13-«t«7' hiaiairy in 
Ptrk Squin that it IMMS feTm sate. E«-
nii«ffnrf School ounot ooBuiund tufBdcẑ t dout 
rm th* bomi mtfic*: tn haU out b»>x3cd ia current 
Gndt S. PropoMd Itptktion. if paiMO, would au-
chorizs the lUta to MU Ch« building to the nooprof-
ii eoapon«&t of tlit K^WOI for tLi nuUiou. WHh 
boiMthinj: to piidft; tfat school wouid b« t'ole to 
borm' ftnd) tc fit oot a high school sad rtpcN' in 
onginai eoutruetun kao tvm th* acau Liod 
BsOL 
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school win ba imooir the orhnnphf of the Zd;m-
tion Bafam Act of Utt. The state OiBc* of Ai-
mxattcmar. and Fiance rareiv spoRnon a bill di-
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{•fiiiaton ihedd take ootice of Uie tavt8c>-
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thai cftM diauMh eduoaboitti opporrmity. Cor 
ricuhini dtdMnt and fairtnf; rest iau-gdv m the 
niost aeeountable hapd* - the prtndpaTi. Operate 
Of ftmds tn pnrtded by the stsu on the av-crâ e 
cDct per̂ hiki in the schooi district. Such rtcbos. 
however, do nm extend to conatruetion. Unlike 
pubiK schools, wtuch an aiigibl* to ractive 30 to 95 
jwrwni reuutiursemem for construction and mjor 
mtprvrtmoA from the state's School Build-
ing Assisunct Prugnun, charwr schooi* receive 

nochisg. Iroaicaily, and oofairij, the 
sdMMls ttot itffw Uie nxKi pronaae ta un­
lock eduotional pouittial meat ttmgcle to 
And a key to the schoothovisi door. . 

U Oiere is a hlglicr uae tor Uje Stosrt 
Street bû diog, it &dlec to reveal i£a«lf 
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into an attractive faolit; tha: eirvates leeraiBg and 
eoiivena Park Sĉ uare. There can be oo grcsur 
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parlong aoc ocher amenities. 

The RenauHiKc Scbeor> trustee* and tiwir 
advisers are not Qvalesv The? overevamited 
their borrowing cspsbilttifs aod eraatcd this «ra8r> 
foncy in Scptenbcr when tbcy added 342 nĉ - sĉ '-
cnth- and eighth-gmie students. It wouai b3\'e 
been better to plan their growth aroaad their 
'hoaapvu-a* imdeau, wtw wootd be moving 
nataraU)- vto tht middle nd high ichoo) grades. 
If the iefdalatiTe isitiativt Zails. tbe sc^I finea tbe 
drmdrai prospect of putting tha ymr's Tiewty ar-
rivfd eighth gnders on the street in tha M . 

The school must do evctything in its powv to 
find exalting upa^ tar a nmth gnKle in tite faU 
rcgardioB of whether Uie legislation paawa in 
time to renorate anoUier floor It oalces DO soose, 
faowwcr. fbr the Lepslacare to delay the reqijwt. 
The space cronch would hzve eoiae sooner or later. 

This aala offen uxpayen both hsti ush for a 
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tuture of American education if public school* ttH 
to compete. Ttii school made lU share of errors in 
the exdtenent of gomg from ground aerc to the 
uUun'a largest charter school - bax notluog ot tbe 
nuifmJtude of the rmstajce the Legislatcre would 
Rake if it Med to support the sale. 
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Dodge-Edison students 
'ahead' of other schools' 

EDrnXdALS 

• A report says the 
schoors students 
ou^rfonned other 
Wichita public school 
students in a reading 
achievement test 
By Joe Rodriguez 
The Wichita Eagle 

A group of Dodge-Edison Partner-
stilp School students posted higher 
reading achievement test scores than 
students at other Wichita elementary 
schools, according to a report pre­
sented earlier Uiis week. 

John Chubb, director of curriculum 
for the Edison Project, the for-profit 
group running the school, told mem­
bers of the Wichita School Board on 
Monday night that Dodge-Edison 
kindergarten ttirough second-grade 
students "outperformed" students 
from other Wichita schools. The stu­
dents from the other schools were 
•Yandomly selected to match Dodge-
Edison students on gender, ethnicity 
and economic disadvantage,* ac­

cording to the report. 
'We're just ttirilled; we are very 

thrilled." said Kelly Echard, the 
school's primary academy director. 1 
think it shows we're on the road to 
proving what we said we were going 
to do.' 

Shjdents were pre-tested at the be­
ginning of last school year and post-
tested in May and June. Whea tbe 
school year began, there was no sig­
nificant ditference in the reading 
achievement levels of the Dodge-
Edison students and the students in 
the 'control" group, according to tlie 
report. 

By the end of the school year, ac­
cording to the report, Dodgê dison 
students were substantially and signif­
icantly ahead of students in the con­
trol group in kindergarten; signifi­
cantly ahead of the control group in 
first grade; and ahead of the control 
group in second grade. 

'We are constantly improving,' 
Echard said, "and we're expecting an 
improvement next year. 

Joe Rodriguez can be 
6644. 

raKliad at 2S8-

Encouraging Edison Project 
delivers resiilts 

To some, it must seem like risky business: 
turning over part of the "public trust* 
that la public education to private en­

terprise 
Well, if this Is a risk, Ifs been worth taking. 

Just over a year Into Its relatiooship with the 
schools-for-proflt Edison Project, ttie Wichita 
school district has seen some exdtlng results. 

The Dodge-Edison Partnership Dementary 
School began with the school year. 
Monday, John Chubb, director erf curriculum 
for The Edison Project, came to town to re­
port on the progress of that year. 

Interesdngly, the most encouraging results 
trom Edison's technology-enhanced, basic-ed­
ucation approach came from Wichita kinder-
gartners. The Edisoô ducated kindergartners 
produced results that were "substandally and 
significantly ahead* of their Wichita peers in 
reading achievement levels. First-graders 
were "significantly ahead* of ttie control 
group. Second-graders were "slightly ahead." 
All groups tested started tbe sctiool year equal 
in reading achievement 

Since Edison places so much emphasis on a 
baste education, officials hope this dramatic 
kindergarten achievement will continue as 
youngsters move upward through tbe school 
system. 

In reading, fOr example, Edison uses "de­
coding* and phonics more dian many schools. 
Without such 'direct Instructioa,' says Mr. 

Chubb, 'at least half of all students woot learn 
to read well* 

Edison provides a more Intensive educa­
tional style. The school day Is longer than at 
other public schools. So is the school year (210 
days to 186). 

Wichita's Dodge-Edison seems to be at die 
top of the company achievement list so far, 
but The Edison Project is also doing well else­
where. In one year, It has grown trom fbur to 
12 schooia — from Sherman, Texas, and ML 
Qemens, Mich., to Wichita and Colorado 
Springs, to Miami and Bostoa 

Wichita Is adding a new Edison mkldle 
school: Jardlne-Edlson Junior Academy. Tlie 
location of the school — In the Ptanevlew 
area of southeast Wichita with Planevtew-
area students getting the flist choice of place­
ment — points up another Edison strengtli: 
The program Is not trying to ffeast off o< well-
todo neighborhoods. 

Although the honeymoon period Is tong 
over, enthusiasm remains high and growing. 
Dodge-Edison now has about 380 cbiklren on 
Its waiting list Jardlne-Edlson already has a 
waiting list of 200. 

So far — and definitive judgments are prob­
ably years away — The Edison F>roject has 
delivered a significant boost to Wichita's 
schools. It's not for everybody, but It provides 
another of the rich and creative educational 
choices offered by Wichita public schools. 
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Grading For-Profit Schools: So Far, So Good 
By PETER APPLEBOME 

WICHITA, Kan., June 19 - it be­
gan with grandiose talk of thousands 
3f private schools reinventing Amer­
ican education, quickly changed 
course into a radically different con­
cept of public schools operated on a 
contract basis, and for a lime 
seemed in danger of thudding to an 
Ignominious end before its first 
school ever opened 'ts doors. 

Finally, four schools began operat­
ing last fall as the first experiments 
in the Edison Project, the brainchild 
of Christopher Whittle, the media 
entrepreneur. And, out of the nation­
al spotlight, something quite remark­
able has hapf)ened at the schools, 
which include the Dodge-Edison Ele­
mentary School here. 

At the end of Edison's first school 
year, local officials, teachers and 
parents in all four cities — Boston; 
Mount Clemens. Mich., Sherman, 
Tex., and Wichita — are hailing the 
first Edison schools as rousing suc­
cesses in educating students But Ed­
ison's brief history has been bumpy 
enough, and what i l is attempting is 
so ambitious, that almost no one, 
including oficials at the company, 
claims that its successes this year 
prove that this concept will work. 

But at Dodge-Edison, for example, 
320 families are on the waiting list, 
excited by extras like computers in 
each student's home, Spanish classes 
that start in kindergarten and the 
availability of extra tutoring, all 
•without having to pay the tuition of 
private schools. Dodge-Edison's 
school day and the school year are 
longer than at other schools. 

The School Board has decided to 
open a second Edison school, a mid­
dle school, next year. 

The other three Edison schools 
also have waiting lists, and the com­
pany is expanding to 12 schools in its 
second year. Districts around the 
counti^ are increasingly giving Edi­
son a long look, and investors who 
once shunned the company are now 
showing so much interest that Edi­
son seems destined to become a pub­
licly traded company within a few 
years. 

When Mr. Whittle announced the 
project in 1991, he talked about rais­
ing $1.2 billion to build 200 private 
schools by 1996. He hoped to have 
more than 1,000 schools up and run­
ning eventually. In 1992, he lured 
Benno C. Schmidt Jr. from the presi-

Sieve Rismus««fi for Tlw New Yorii Times 

The Edison Project's for-profit school in Wichiu, Kan., has a long waiting list after its first year. Shawn 
Springer, who taught his first and second graders recently, said that "teachers are respected here." 

dency of Yale University to run the 
program. But building schools from 
scratch turned out to be unduly ex­
pensive. And while Mr. Whittle was 
rethinking his Edison plans, his chief 
company, Whittle Communications, 
was undergoing disastrous, widely 
publicized reverses, which forced 
him to sell all the company's assets 
by 1995. Mciny people assumed lhat 
Edison, which has a separate corpo­
rate structure, would go down with i l . 

But Edison secured $30 million 
($15 million from Mr. Whittle, $3 
million from a group headed by Mr. 
Schmidt and the rest from investors) 
in financing in March 1995 to aug­
ment its $45 million in siart-up funds, 
including financing from the Sprout 
Group, one of the nation's oldest and 
largest venture-capital firms. That 
allowed it to move forward. 

These days, Edison's advocates 
and critics agree that it is far loo 

early to make any judgments about 
the company's future. It will take 
several years to assemble definitive 
lest results. And. after spending $75 
million in development money, the 
company may find thai operating 
good schools is easier than generat­
ing the profits thai satisfy investors. 

But Edison's record this year is 
being viewed by both educators and 
investors as a remarkable success. 

"When 1 considered bringing in the 
Edison Project, three things they 
said interested me," said Larry 
Vaughn. Superintendent of the Wich­
ita Public Schools. "They promise<i 
to educate all kids, to do it to our 
satisfaction and to do it for the same 
price we were spending. 1 can't think 
of anything they've fallen short on." 

Edison's apparent success comes 
after Education Alternatives Inc., 
another for-profit firm, stumbled 
badly in efforts to run schools in 

Miami, Hanford and Baltimore. Edi­
son's first year is being viewed by 
investors as a tantalizing indication 
that perhaps a private company can 
make a profit by operating some 
schools better, cheaper and smarter 
than public school districts. 

"For a company that was pre­
sumed dead 18 months ago, what 
they've done is remarkable," said 
Michael Moe, director of growth 
stocks with Montgomery Securities, 
based in San Francisco, who closely 
follows the education industry. "My 
belief all along has been that if you 
can show your product works, this is 
a huge market. You can't draw con­
clusions after one year, but I'd say 
you have to give them an A for what 
they did this year." 

Edison contracts with school dis­
tricts to operate individual schools 
for the same amount of rnoney per 
pupil that is given to each district's 



WEDNESDAV, JUNE 26, 1996 

other schools; it earns a profit if it 
keeps the cost of running a school 
lower than the amount of money it 
gets from the district. 

In Wichita, Edison uses t>oth union 
and non-union teachers. While unions 
elsewhere have been hostile to other 
for-profit ventures, Edison has at­
tempted to cooperate with them and 
has largely succeeded in doing so. 

The Dodge-Edison School, in a 
working-class neighborhood of mod­
est cottages and unpaved streets, 
offers a school day one and a half 
hours longer than other district 
schools and a school year 20 days 
longer. The computer given to each 
student's family allows parents to 
gel messages from teachers, view 
homework assignments, converse 
with other Edison parents in their 
school or in different cities or sent E-
mail to Mr. Whittle or Mr. Schmidt. 
Students spend an hour and a half on 
reading every day. Tutors, many of 
them parents, give extra help to half 
the students. 

This year, Dodge-Edison's attend­
ance record was 96 percent, and the 
number of students leaving the 
school during the year dropped to 7 
percent, as compared with 36 per­
cent last year Parents and teachers 
all but glow with satisfaction. 

" I 'm happier with a school than 
I've ever been before," said Rosa 
Palacio. a mother of three children. 
She tutors at Dodge-Edison, where 75 
percent of the students come from 
families poor enough to merit free or 
reduced-price lunches. 'The teach­
ers seem to be able to get kids to 
focus on learning," Ms. Palacio said 
"They don't give up on any of them. " 

Many of the teachers at Dodge-
Edison seem a little stunned but en­
thusiastic over the amount of tech­
nology available and the extras most 
people take for granted but most 
teachers never see, like a telephone 
in every room. 

Edison pleases 
parents and school 
districts, but will it 
please investors? 

•"I'm tired — we all are — but it's 
)̂een a great year," said Shawn 
Springer, who teaches first and sec­
ond graders. "Teachers are respect­
ed and valued here, and you can see 

the results. Every parent in my class 
is glad their kid is here." 

But many doubts remain. Al­
though all the Edison schools get 
high marks, Dodge-Edison is regard­
ed as the showcase. From its princi­
pal. Dr. Larrie Reynolds, on down, 
Edison has hired either top teachers 
or enthusiastic young ones, creating 
a level of talent most schools cannot 
emulate. 

Keith Welly, president of the Wich­
ita chapter of the Nalional Education 
Association, said he doubted that Ed­
ison could deliver the same product 
over time. 

"They will get into cutting costs, 
and when they do it, they won t have 
to answer to the public," he said. 
'Most of what they're doing is just 

common sense. We just can't get the 
legislators to kick out the kind ot 
money Whittle did." 

Joan Buckley, associate director 
of educational issues with the Ameri­
can Federation of Teachers, said 
that Edison had too many inexperi­
enced teachers, that its innovations 
were only modest and that its schools 
were benefiting from resources most 
schools cannot have. 

Janet Hickey, a general partner of 
the Sprout Group, said she rated 
Edison's first year overall an "8 or 
9" on a scale of 10. She rated its 
movement toward its financial goals 
a "5 or 6," average for a start-up 
company. She said that while each 
school had operated profitably, the 
cost of opening each school and the 
yearly support costs from corporate 
headquarters had been higher than 
expected and thai revenues at two of 
the schools — in Wichita and Boston 
— had initially been lower than ex­
pected. 

Tm not saying that after one year 
we can show we have the business 
model exactly right — we don't," she 
said. "But I think we now know that 
coming up with one is not impossible, 
as a lot of people thought a year 
ago." 

She said Edison would have no 
trouble finding investors when, as 
expected, it raises an estimated $25 
million to $30 million for its third and 
fourth years of operation, beginning 
in the 1997-98 school year. 

Dr. Reynolds said there were so 
many inefficiencies in the way 
schools were run that Edison could 
easily run schools for the same per-
student financing as traditional 
schools while putting more resources 
into instruction and making a profit. 
As examples, he cited $68,000 in pay­
roll costs for services that an outside 

contractor provided for $3,000 and a 
painting job estimated at $43,000 that 
parents did for $500. 

Mr. Moe and other advocates of 
for-profit education say that the 
public is demanding change in an 
inefficient, $300 billion industry and 
that schools like Edison's can pro­
vide choice within public education. 

For the 1997-98 school year, Mr. 
Schmidt said, Edison is in serious 
talks with 25 lo 30 districts. Forty-
five to 50 others have expressed in­
terest, he said. The company reports 
that each sue — apart from the costs 
of the parent company — operated at 
a profit this year, and Mr. Whittle 
said Edison could operale profitably 
with 20 to 25 schools — a target that, 
with the current growth rate, would 
be reached by the 1997-98 school year 
(Ms Hickey put the figure at 25 to 30 
schools, but an exact figure depends 
on how fast Ihe company expands). 
Edison's revenues were about $12 
million this year. 

"We have to feel very good about 
how this year went."' Mr. Schmidt 
said. 'The biggest single manifesta­
tion of lhat is that all the districts 
want us to expand." 

Mr. Whittle said the nationwide 
demand for educational options and 
the growing interest thai investors 
are showing in education reflected 
an enormous potential market. 

" I visited each of our sues 10 times 
on average, and I'm seeing a great 
acceptance of the idea lhat capital­
ism and caring are nol mutually 
exclusive. " he said 'It may take two 
decades, but I think running thou­
sands of schools is realistic. My orig­
inal vision atx)ul what this company 
can do has not changed one bit." 

Reprinted 

with permission from 

The 

NeLv York Times 
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For-Profit Public Schools Show Hope After First Year 
While Parents Praise Edison Project, Some Educators Remain Cautious About Its Future 

By Kciic Sanchez 
Waaliinlllon I 'Mt SlafI Wi i l c r 

BOSTON—One year after its debut here as 
part of the Edison Project, one of tlie most pro­
vocative ventures in American education, the 
Boston Renaissance Schooi is brimming witii 
signs of promise. 

Walk the halls and see why: in Bill Gilson's 
math class, fourtJi-graders are getting tlieir 
first dose of fractions and vying to rack up ex­
tra points for creating what tlieir teacher oilis n 
"beautiful inomeiit"—when he sees the entire 
class doing soinetliing well. 

"Like when all of us are raising our hands," 

•says 10-ycar-old Slepliaii Myers, "or like when 
we all shut up in the halls." 

Outside Kathy Johnson's classroom, fifth-
graders are spending part of their lunch |)eriod 
practicing how to walk single file, witJi arms 
folded across their chests—a code of conduct 
the school demands from students whenever 
Ihcy move around the building. / 

Upstairs, Yuliiida Chow's students are study­
ing words from their latest book. One of lliem 
stands beside a chalkboard and asks her class-
males, uiic at a time, to pronounce a word. Like 
niosl teachers here, Chow lets students lead 
some lessons but makes sure no one is missed. 

"Raise your liniid," she says, "if you haven't had 
a chance yet." 

Boston Renaissance is one of 12 schools na­
tionwide now part of Edison, a private fû in try­
ing to chart a radical—some say unrealistic— 
new course for public schools. With the project 
now in its second year of work here and in sev­
eral other cities, some educators say it has be­
gun to make the first positive case for one of 
Uie most controversial questions facing the na­
tion's public schools: whetlier private, for-profit 
companies can be entrusted witli tlie task of 
teacliing children. 

Schools around the country are letting pri-
See EDISON, Al<CoL\ 
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For-Profit Public School Project Shows Promise After Initial Year 

EDISON, From A1 

vate firms manage parts of their 
l)ud29ttv help with class instruction. 
BufciEi^n's scope is unrivaled. It is 
tryiiigcto remake schools entirely 
tinthTfe*wn ideals, by casting aside 
old habits of pubUc education and us­
ing a TTiaiiagement and teaching 
moa«lfl(iat'it built from scratch. 

Edison has spent more than $45 
million designing its own curriculum 
and creating a strategy for running 
every aspect of a school. It is spend­
ing the per-pupil money that it re­
ceives from pubUc school systems 
largely as it sees fit, and it is hiring 
its own teachers and administrators, 
most of whom are not union mem­
bers. 
^ Usbdass days are 90 minutes k)n-
ger than those at most public 
pchoolsrlts academic year is almost 
\ month longer. All of Edison's stu­
dents—there are now more than 
?,000 nationwide—get a computer 
jo bring home, after their parents 
complete a few hours of computer 
{raining. Parents at Edison's schools 
around the country also can talk to 
Ifcach other on a computer bulletin 
board the company has dubbed 
Jpront Porch.'' 
\ There are television sets and 
VCRs in every Edison classroom, 
but the company saves money in 
other ways. At Boston Renaissance, 
fo^ffiuinble. students are served 

tkeir desks; running a full-
eteria would be more ex-

i'^ teachers emphasize read-
inlt^'Wlitihg and math. But art or 
Jnusic is offered daily. So is foreign 
language. Teachers often divide stu­
dents inio learning teams and devel-
pp lessqns with learning games, not 
traditioijal lectures. Most classes are 
to stay t̂ogether for several years, 
iand teachers tailor learning goals for 
(each student. 
. The company's approach is win-
hing early praise from the parents 
Jand sciiool systems that are gam­
bling on it. "They really seem to be 
bn track," said Kaidi Grant, whose 
jtwo children attend Boston Renais-
'sance. "^ost parents are impressed 
ty how ,hard they're working. They 
Ireally have the resources and the 
enthusiasm to apply their vision." 

Evenias other companies working 
in public schools struggle to hve up 
'XQ lofty;expectations, or battle with 
.teacher$ unions, Edison is avoiding 
labor strife and gaining more sup­
port from investors. Unlike some of 
its rivals in the emerging private 
'schooling industry, Edison has not 
itried to'run an entire school system 
or take'on many schools in one dis­
trict all at once. But Edison has gone 
a step fiirther than some other com-
ipanies by hiring its own teachers. 
AnoUjej private company, the em-
bar^^^Education Alternatives Inc., 
hy ĵEjiSd to enact its education pro­

gram using teachers already work­
ing for the public school system. 

Just recently, Edison raised anoth­
er $30.5 million from investors who 
are betting that it has the right for­
mula and ultimately will make mon­
ey from schools. That capital will fi­
nance the next batch of schools 
Edison is planning to run. 

Still, Edison's leaders, who in­
clude a former president of Yale 
University, Benno C. Schmidt, say 
they know they have much more still 
to prove, just to survive. 

"We have come a long way," said 
Schmidt, whose decision four years 
ago to leave one of academia's most 
prestigious jobs for such a risky ven­
ture puzzled many educators. "But 
it's going to take about three more 
years to get a solid, clear judgment 
about the long-term benefits of this 
program on the academic growth of 
children." 

Only a few years ago, before it 
had run even one school, many in­
vestors and educators considered 
Edison dead—a victim of its own ex­
travagant goals and the financial 
troubles of its founder, the brash 
media entrepreneur Christopher 
Whittle. He created Channel One, 
which beams educational program­
ming and advertising into thousands 
of schools. 

But the company abruptly 
scrapped its plan to open as many as 
1,000 private schools, which could 

Jacqueline Quiles works on 
postcards for pen pals in a writing 
lesson at Boston Renaissance. 

have cost more than $2 billion, and 
embraced a far more modest strate­
gy. Now, it is trying to take over 
public schools nationwide. 

Edison ran four schools last year. 
It is managing eight more this year. 
At some of its schools, students are 
selected by lottery, without regard 
to family income or race. Preference 
at others is given to students who 
live in the school's neighborhood, 
with the rest chosen randomly. 

So far, Edison's student body is 
roughly the same around the coun-
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Critics Say Spending Cuts Are Necessary ^ 
For Edison Rroject to Become Profitable 

try: mostly minority, mostly from 
poor or middle-class families, and of­
ten with mediocre academic records 
or chronic learning problems. 

"Our experience so far is that 
most families whose children are 
having success in school tend to stay 
put," said John Chubb, Edison's di­
rector of instruction. 

The school districts giving the 
company its first chance to teach 
children seem pleased with its work. 
Student attendance and parental in­
volvement are high. Student turn­
over is low. Achievement test scores 
in reading and math at Edison's first 
four schools suggest that many stu­
dents are making academic strides. 

Every district that worked with 
Edison last year asked it to expand 
by adding a middle school this fall. In 
Wichita, parents are petitioning the 
school board to give Edison a third 
school. Here in Boston, hundreds of 
families are on Edison's waiting list. 
The company also is running schools 
in Colorado, Florida, Michigan and 
Texas. 

Yet there is still widespread doubt 
that Kriisnn ran fulfill its central 
promise: to improve students aca­
demically by using the same amount 
of money a public school system 
spends per pupil at its other schools, 
and to earn a profit doing it. Many 
public school districts are still quite 
reluctant to work with the company. 

Edison overall is not making mon­
ey yet, though it posted small profits 
from its first four schools. Its leaders 
now say they do not expect to make 

the company profitable until it is 
managing at least 25 schools, a goal 
they do not expect to reach until 
1998. 

But some educators say it will be 
hard for Edison to succeed financial­
ly unless it tightens spending and 
curtails some classroom resources. 
At Boston Renaissance, some par­
ents are already worried about the 
size of classes; a few even have of­
fered to return the computer the 
company gave them to save money 
and help pay for more staff. 

Many classes here have about 28 
students at times during the day, an 
average that is higher than at many 
public schools. Skeptics of Edison 
predict class size will grow as it feels 
more pressure to make money. Oth­
ers warn that the company is lavish­
ing so many resources on its schools 
that comparing its work to other 
schools is unfair. 

" I have some real fears about the 
concept," said Keith Welty, presi­
dent of the Wichita chapter of the 
National Education Association, the 
nation's largest teachers union. " I 
don't see how they can keep putting 
all of this capital into schools and 
make a profit. They will start cutting 
comers. I doubt the schools you see 
now are what you'U see from them 
in a few years." 

Then there are Edison's teachers. 
Most of them are young and have 
only a few years of experience. 
Their zeal, educators say, may be 
one reason for the company's appar-

Brian Newtom tMch«a CoUn Whita, tott, and Reaaan Smith at Boaton Ranalaaanca, ena of 12 Ediion Projact achooia. 

ent early success. "We wanted peo­
ple young enough to be willing to 
throw away the rule book," said Wil­
liam Doherty, Boston Renaissance's 
community resource director. 

Sustaining that enthusiasm could 
be tough over time, however. And 
paying teachers as their careers 
progress could be more costly. At 
Boston Renaissance, which is an in­
dependent "charter" public school, 
starting salary for teachers is about 
$32,000 a year. That is slightly 
higher than the pay at Boston's oth­
er pubUc schools. 

Boston Renaissance, which has 
about 1,000 students, is spread 
across a dozen floors in what was 
once a downtown office building. 
More than half of the students come 
from disadvantaged families and re­
ceive free or reduced-price meals 
for lunch. 

The school stresses discipline. 
And although uniforms are optional, 
most students wear them. Chatting 
or running in halls is not tolerated. 
Teachers serve on "cUmate commit­
tees." Classrooms boast bright post­
ers with examples of model citizen-
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ry, such as showing classmates 
courtesy. Before lunch in Brian 
Newsom's fourth-grade math class 
the other day, one student after an­
other raised two fingers above their 
head—the signal he uses to call for 
silence. After the entire class settled 
down, he let them eat. 

Students here spend nearly two 
hours reading each day. Teachers or 
aides divide them into small groups 
during that time, a practice at every 
Edison school. Teachers were 
trained all at once last year before 
the school opened and must follow a 
meticulously outlined curriculum. 
But they say they do not find it sti­
fling. 

"You have flexibility to be cre­
ative." said Newsom, 25. "What I 
like is the school encourages stu­
dents to help each other learn, in a 
real hands-on way. Sometimes I 
don't think they realize they're 
learning. They think they're just 
playing a game." 

Not much emphasis is placed on 
letter grading, either. Instead, stu­
dents receive quarterly "learning as­
sessments" that give parents de­
tailed eicplanations of their child's, 
strengths and weaknesses in sub­
jects. 

It 's much better than the other 
way," Grant said. "Sometimes you 
don't know what a 'B' or a 'C really 
means. This way you know exactly 
what you have to work on." 

"We didn't know what to expect 
last year," said Kim Williams, who 
has two children at Boston Renais­
sance, "^ut 1 think the curriculum 
exposes children to more. Reading is 
part of everything, plus there are 
4he sciences and Spanish. It's chal-
fenging.' 

Parents and students also are 
gradually using the take-home com- ] 
puters more. Barbara Wager, thej 
school's principal, said she gets^ 
atx>ut a dozen e-mail questions from' 
parents every day. Often, she is able 
to resolve a problem in a matter of 
minutes that way. Students also 
complete some homework assign­
ments on their computers. 

Wager, who worked in Roches­
ter's public schools for 30 years, said 
she is taking a chance on Edison be-
cause she's weary of the bureaucra­
cy and low expectations that plague 
.some public school systems. Teach­
ers here say Edison has a Iwlder 
classroom plan. And Wager said it is 
,not surprising that most of the 
teachers are voung. Last year, she 

received hundreds of resumes for 
fewer than 50 teaching positions. 

"We have longer days. A longer 
year. A tough student population. 
New Weas to learn and strictly fol-
k>w,' she said. "How many veterans 
want to leave a system for thaf" 

Like other educators in Edison, 
Wager also said she no longer tie-
lieves traditional public schools can 
reform because doing so is so ardu­
ous, so expensive or so mired in poli­
tics. Edison, she said, forces faculty 
aod students to think big. 

"We're not just trying to get 
through a year," Wager said. "We're 
trying to build a new national model 
for great schools." 

Edison concedes it has had some 
troubles: Start-up costs at some 
schools have bieen higher than antici­
pated. It took months to iron out 
busing routes and class schedules. 
Edison is serving more students 
with special academic needs than it 
expected. One of its first four princi­
pals already has been replaced. 

But Schmidt scoffs at suggestions 
that the company's long-term health 
is not sound, "^e've already learned 
a lot alxjut how to improve, and I 
think we're beginning to prove some 

ALTERNATIVE FOR AMERICA 

T he Edison Project, a private company trying to build a national— 
netiuork of for-profit public schools, is now in its second year ^-j^ 

and winning high marks from parents. Next year Edison plans to 
expand from 12 schools—in the locations labeled below—to about 
20 schools nationwide. 

Edboa't tdrael pUn faatum: 
• School days 90 minutes longer than at most public schools. 
• School year about 25 days longer than the national average. 
• A free take-home computer tor each student. 
• Principal has full budget and hiring authority. 
• Heavy classroom emphasis on reading. 
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things," he said. I t ' s always hardest 
in the early gomg. We're getting 
past that now. We certainly are 
overcoming doubts in the invest­
ment community." 

Investment analysts say confi­
dence in Edison has grown because 
it is expanding now with a more cau­
tious strategy and is responding to 
pressure from investors to cut some 
costs, like the salaries of its top offi­
cials. Some analysts, however, say 
reaping great profits with its school 
model may be hard, no matter how 
well the company is run. 

" I don't think this is going to be a 
huge profit-margin business," said 

Michael Moe, who tracks school pri­
vatization for Montgomery Securi­
ties, based in San Francisco. "But 
Edison has been smart They're tak­
ing it one school at a time, and they 
are gaining credibility. But it's too 
early to make any ultimate conclu­
sions alMut this." 

FOR MORE INFORMATION ^ 

To read the Edison Project's 
curriculum goals and educational 
model, click on the above symbol on 
the front page of The Post's site on 
the Worid Wide Web at 
h ttp:// tcww. wash ingtonposLcom 
«?) ilPFi rne w^';riinntnn Post 
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Our perspective 

School reform 
More days, charters and focus on poor 
The vety best feature of the House 

education bill, which should land in 
conference committe* this week, is 
that It requires something specific 
from schools in exchange for added 
money; ihree more days of academic 
instruction. 

That may not sound like a lot But in 
light of recent legislative history, it's 
revoludonaty. It Leads the list of prom­
ising reform measures that belong in 
this session's final K-12 bilL 

It's been six years since former 
House SpeaJcer Bob Vanasek. a pioneer 
in education reform, passed a bill re­
quiring districts to gradually add 10 
dayv to the annual instruction calen­
dar. Some districts responded, only to 
have the Legislature back off two years 
later as part of a broad reduction of 
state mandates on school districts. 
This year Gov. Ame Carlson came very 
dose to calling for 10 more days again, 
only to change his mind at the lasc 
mmute because of fiscal implicadons. • 

That the House found the will to< 
require three more days and a way toi 
finance them Is hisioric. If the Senatê  
goes a!ong, this session could be the 
start of a positive new understanding 
between schools and the state: Teach­
ers will get more pay, made possible 
by an increase in state pef-pupil fund­
ing, but dicv will be required to da 
more for students. i 

The House also sensibly would de­
mand more learning lime during the 
summer for students at risk of failing 
statewide graduadon tests. In similar 
vein, the Legisiature and governor 
should take steps thii year to ensure 
proper targeting of funds designed to 
provide additional teaching resources 
and support for poor children. Fre-
quendy, those funds apparently do not 
reach die children they aie mtended to 
help. 

the House, Senate and governor 
agree that existing limiu should be 
eliminated on the number of charter 
schools within the public system. 
That's a wise judgment, provided the 
schools are well designed and man­
aged, and that the state monitors such 
schools carefully with armual Qnancial 

Invest in learning 
and academic audits. Charter schools 
deserve other help as well, especially 
greater funding parity with their public 
counterparts. 

One step the Legislature definitely 
should not take Is to bar profiunaking 
schools from competing for charters, 
as Attorney General Hubert Humphrey 
III has suggested. The sentimental no-
don diet charter schools should always 
grow out of the community is too 
restrictive. Charter schools should 
grow out of better ways ro educate 

1 children. The Duluth School Board de-
! serves kudos, not scorn, for offering 
two charters this year to die profit-

i making Edison Project These schools 
are arguably the model for the next 
century — open all day, all vveek. all 

I year. Edison schooU hava indeed bro-
Iken the mold — not for tbe sake of 
'breaking it, but for the sake of better 
results. 

One desirable reform is not on the 
table this spring. That's changine the 
system of bargaining to create a fairer 
balance between teachers and dis­
tricts. Today, teachers outgun school 
boards in almost every round of nego­
tiations. The bargaining law should be 
changed after the two major teachers' 
unions merge, as is likely to occur 
soon. 

If die Legislature and governor can 
agree on legislation diat extends the 
•chooL year, encourages more charter 
school* and focuses on the special 
needs of poor children, diey can make 
1997 a yeai for educatififl MforiB that 
will pay big dividends in Minnesota's 
future. 
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Edison Posts High Marks in Inaugural Year 
All Four Districts Have 
Plans To Expand 

By Mark Walsh 
Wichita, Kan. 

Outside Dodge-Edison Elementary School, 
the aflernoon temperature is approach­

ing 90 degrees. 
Children in most other schools here have 

gone home for the day, but Rob Alderson's 
3rd and 4th graders have more than an 
hour to go. They are just starting their math 
lesson. 

" I know the temperature has changed, and 
it's the middle of May, and you are used to 
getting out of school in two weeks," Mr. Alder-
son tells the restless students, who began 
their school day at 8:30 a.m. and won't finish 
until 4:30 p.m. "But we're here seven more 
weeks." 

Groans all around. 
Tou better get used to that," he adds. 
Though it may not seem like it to Mr. Aider-

son's students, the Edison Project's four pub­
lic schools are moving into the final stretch of 
their inaugural year. The longer school day 
and academic year are just one hallmark of 
the for-profit company's education design, 
which is being tested for the first time. 

The New York City-based Edison Project is 
teaching about 2,000 students in Boston; 
Mount Clemens, Mich.; Sherman, Texas; and 
here at Wichita's Dodge-Edison Elementary. 

In what has been a tumultuous school year 
for the nascent business of private manage­
ment of public education, the Edison Project 
appears to be off to a relatively smooth start. 

In all four of its sites, local authorities give 
the company high marks and have agreed to 
expand its involvement to include middle 
grades this fedl. 

Its competitors haven't fared so well. Min­
neapolis-based Education Alternatives Inc. 
lost major contracts to run schools in Balti­
more and Hartford, Conn. 

And Alternative Public Schools Inc. 
of Nashville, Tenn., has encountered fierce 
opposition from teachers' unions to its oper-

Michello Vining, 11, takes her turn at 
helping out In the cafeteria at Dodge-
Edison Elementary School In Wichita, Kan. 
In what has been a tumultuous school 
year for the nascent business of private 
management of public education, the 
Edison Project appears to be off to a 
relatively smooth start. 

ation of an elementary school in Wilkins-
burg. Pa. 

Working to Exhaustion 

In addition to the expansion in cities where 
it already has contracts, Edison is scheduled 
to open this fall, either through charter or 
partnership arrangements, one elementary 
school each in Colorado Springs, Colo.; Dade 
County, Fla.; Lansing, Mich.; and Worcester, 
Mass. 

That will bring to a dozen the number of 
public schools involved with the Edison Pro­
ject, which originally was conceived by its 
founder, media entrepreneur Christopher 
Whittle, as a chain of private schools. Mr. 

Whittle and his associates rethought that 
plan after they ran into trouble attracting fi­
nancing. 

"We had a very ambitious and comprehen­
sive vision of what a new school would look 
like and we've actually done it," Benno C. 
Schmidt Jr., the company's president, said 
this month. "We're very pleased and de­
lighted that all four of our partners have 
asked us to do middle schools." 

Not that Edison's first year has been prob­
lem-free. 

Its promise of providing a computer in 
every child's home took a while to ful f i l l . 
Some families waited most of the school year 
to receive their machines. 

The early start last August left some of its 
teachers ill-prepared for the complex Edison 
curriculum. And the extended school day— 
though it comes with extra pay—requires a 
lot of extra effort. 

"Our teachers like the program but they 
are very tired," said Joan Buckley, the head 
of a task force on school privatization 
for the American Federation of Teachers, 
whose local affiliate represents teachers at 
the Wichita school. 

And Edison's complicated school schedules, 
which allow for extended reading and math­
ematics instruction while also providing reg­
ular instruction in Spanish, music, art, and 
physical education, needed major adjust­
ments to deal with a larger-than-expected 
number of children. 

"Edison has this theoretical schedule and it 
just didn't work" at the start of the year, said 
Larrie Reynolds, the principal of Dodge-Edi­
son. He proposed an adjusted schedule that 
has worked better for the school's 600 stu­
dents, who are divided into multigrade 
"houses." 

Fine-Tuning 

The programs at other Edison schools 
needed similar tinkering. 

The Boston Renaissance Charter School 
serves more than 650 students in a reno­
vated downtown office building. Administra­
tors there quickly realized that the longer 
school day forced school buses right into the 
city's notorious rush-hour traffic. 
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Barbara Wager, the head of Boston Re­
naissance, said the school adjusted its 
schedules within a few weeks of its opening 
in September. 

A more challenging issue, she said, was the 
unexpected number of special education stu­
dents who enrolled—about 15 percent. "We 
have had our share of challenges in terms of 
hiring all the experts we need to have to 
meet the needs of different kids," she said. 

Mr. Schmidt said the Edison Project ex­
pected a "fair share" of students with dis­
abilities and other special needs. "But in 
Boston we got quite a bit more than what 
was expected." 

In the Detroit suburb of Mount Clemens, 
there is a waiting list of more than 300 stu­
dents for the Edison-run Martin Luther King 
Jr. Academy. Next year, the 6,000-student dis­
trict will create an Edison "junior academy" 
within the district's lone middle school that 
will serve 300 students. 

In the 5,800-student Sherman district in 
northeast Texas, officials at Washington El­
ementary School had to add portable class­
rooms to handle the 480 students who en­
rolled. 

Like Mount Clemens, the Sherman district 
is adding an "Edison house" next year to an 
intermediate school. It will serve 300 5th and 
6th graders, said Superintendent Robert 
Denton. " I can't seem to find an unhappy Edi­
son parent," he said. 

In 'Heaven' 

In its blue-collar Wichita neighborhood, 
the K-5 Dodge-Edison Elementary School 
has been transformed from a drab, rundown 
building into a bright, energized magnet 
school full of the latest in education technol­
ogy. (See Education Week, Nov. 16, 1994.) 

Although it took until well into the school 

year, virtually every home of a 1st- through 
5th-grade student now has an Apple Macin­
tosh computer and a modem. Students and 
their parents can tap into the Edison Pro­
ject's computer network, called the Common. 

Teachers have laptop computers and tele­
phones in their classrooms, and the school has 
an array of digital cameras, computer scan­
ners, and printers for multimedia projects. 

This is technical heaven," said Michelle Ed­
wards, the technology teacher at Dodge-Edi­
son. Teachers there post newsletters and 
homework assignments that parents can ac­
cess from home. 

In a recent on-line newsletter, a teacher 
asked parents to review with their children 
lessons about time, counting, and money for 
an upcoming test. 

Since all this technology was new to many 
parents, the school created a "parent univer­
sity" to provide lessons about software and 
other topics. 

"I've been taking the classes, and I'm learn­
ing a lot," said Patty Kohler, who has a 3rd-
grade daughter and a son in kindergarten at 
Dodge-Edison. 

"My daughter got an assignment to do a 
[computer] slide show, and I said, ' I don't 

Above, Patty Kohler, who has a 3rd-grade 
daughter and a son In kindergarten at 
Dodge-Edison, volunteers to help out at 
the school and takes classes at its 
"parent university." Left, Rob Alderson's 
3rd and 4th graders use computers In the 
classroom as well as have an Edlson-
provlded computer and modem at home. 
Right, after doing a stint helping out In 
the cafeteria, students, from left, 
Michelle Vining, Jennifer Miller, Dellcia 
Bawl, and Trista Whisnant relax under a 
banner outlining the school's principles. 

have the slightest idea of what you're talking 
about,' " she recalled. But now she can turn 
out multimedia projects of her own. 

Kelley Nelson, a 5th-grade teacher, said she 
has been somewhat disappointed that many 
parents do not routinely check the computer 
network for homework assignments and 
newsletters. 

"A lot of them just don't have time," she 
said. "They say they are too tired to turn on 
the computer." 

However, Sherry Bawl, the mother of three 
students at the school, said the computer is 
a great way to check up on their assign­
ments—if, that is, she can wrest it away 
from them. "When you have three kids, you 
have to fight them to get on the computer 
first," she said. 

Mr. Alderson is looking forward to June, 
when, in a concession to the Kansas heat, 
the school will shorten the day to 3 p.m. and 
give his 3rd and 4th graders electives and 
fun events to do in the afternoons. 

Next year, he will leave Dodge-Edison to be­
come a lead teacher at the Edison junior 
academy across town. He has had numerous 
visitors to his classroom, from Colorado edu­
cators deciding whether to hire Edison to Mr. 



Whittle, the project's founder 
" I can't emphasize enough how profession­

ally the teachers have been treated," Mr 
Alderson said. 

Union Watchdogs 

As for academic results, most educators at 
the Edison schools believe their students have 
made progress, but the first hard evidence 
won't be available until the results of stan­
dardized tests come in, starting in the fall. 

"We should have definitive statistics in two 
to three years," said Jerome Williams, the 
president of the Wichita school board. 

But he added that there are other ways 
than test scores of measuring success. "In a 
time when we are struggling so desperately 
to get parents involved, they seem to have 
done a pretty good job of that." 

The two national teachers' unions are fol­
lowing the experiment closely. Despite their 
general anti-privatization rhetoric, neither 
has declared war on the Edison Project. 

The AFT bitterly fought Education Alterna­
tives Inc. in Baltimore and Hartford, and the 
National Education Association has force­
fully opposed Alternative Public Schools in 
Wilkinsburg. 

Officials of the two unions met last month 
in Denver with teachers from three of the 
four Edison sites to gather information and 
impressions about the first year 

"Edison has learned it has to cooperate 
with unions in situations where there are 
unions," said Howard Nelson, the senior as­
sociate director of the AFT'S research depart­
ment. "That's something we have to respect." 

Mr Schmidt said the Edison Project will 
generate revenue of about $12 million this 
year, though any profit is likely years away. 

The company is satisfied to be expanding 
to 12 schools next year, he added. "Just 
about everything we've seen has made us 
believe in the fundamental correctness of 
our school design and our strategy." 

Reprinted with permission from Education 
Week, Vol. XV, Number 36, May 29, 1996. 
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Expansion Plans for 1996-97 

The Edison Project is serving about 2,000 
students this year in four elementary 
schools. Next year, the project will expand 
to a total of 12 schools, including Ihe 
addition of four middle schools in its 
existing sites. Edison is currently involved 
in the following districts: 

Boston 
The Boston Renaissance Charter School 
serves about 650 K-5 students in a 
renovated downtown office building. Edison 
is a partner in a group that was granted a 
charter by state officials to operate outside 
the regular school system. Next year, the 
school will add a "junior academy"—a 
middle school within the existing school that 
will serve between 230 and 345 6th, 7th, 
and 8th graders. 

Mount Clemens, Mich. 
In this small city near Detroit. Edison 
operates the t^artin Luther King Jr. 
Academy, a K-5 school serving 490 
students. Next year, the district will add an 
Edison junior academy as one "house" in 
its lone middle school. 

Sherman, Texas 
In another partnership arrangement, 
Edison operates Washington Elementary 
School, which has 480 K-4 students. Next 
year, the district will create a 5th- and 6th-
grade Edison "house" at its intermediate 
school. 

Wichita, Kan. 
The Dodge-Edison Elementary School 
serves about 600 students in kindergarten 
through grade 5. Next year, Edison will take 
over one of the district's middle schools. 

In addition to the new middle schools or 
houses within schools at its current sites, 
Edison will open or take over four schools 
next year in these districts: 

Colorado Springs, Colo. 
The district will turn over one elementary 
school lo Edison. 

Dade County, Fla. 

The district announced last fall that Edison 
would take over two schools next year— 
one existing school and one new one. 
However, administrators and Edison ran 
into resistance in getting teachers to 
approve turning over an existing school, so 
Edison will operate only a new school. 

Lansing, Mich. 

Edison will open a charter school. 

Worcester, Mass. 

Edison will open a charter school. 
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Even though school 
IS out, these 
youngsters won't just 
be lying around for 
the rest of the 
summer. Teachers 
and other school staff 
plan to use the 
school's network 
of home computers to 
distribute information 
and suggestions for 
things to do over the 
summer. 

Ashley Wilson, a 
fifth-grader who 
"graduated" from 
Dodge-Edison 
Partnership 
Elementary on 
Wednesday, gives 
teacher Rob 
Alderson a big hug. 

Edison experiment pays off 
• Dodge-Edison finishes its first 
year with accolades from the 
parents and the staff. 
By Rasheeda Crayton 
The Wichila Eagle 

Fourth-grader Charity Ruebbelke will always 
remember her fiRt year at Dodge-Edison Part­
nership Elementary School 

She has a shirt to help her. 
On Wednesday, she brought her new Mickey 

Mouse shirt to sc'iool and had her fourth- and 
fifth-grade friends sign the back of it 

"My mom won't care," Charity said. "Besides, 
lU have a bunch of memories." 

It was the end of a beginning at Dodge-
Edison on Wednesday, as the school said 
goodbye to its first class of fifth-graders and re­
flected on what so far has been an interesting 
experiment in education. 

Dodge-Edison, at 4801 W. Second, is one of 
four schools in the nation run by the Edison 
FYoject, a private corporation. The others are 
in Boston; Mount Clemens, Mich.; and Shermaa 
Texas. 

To mark the last day of school, Dodge-Edison 
held a graduation ceremony for its 77 fifth-
grade students in the Salvation Army building 
across the street from the school. 

"This was a great idea," said Durhonda 
Franklin, whose son Marlon graduated. "I've 

never been to a fifth-grade graduation before." 
The graduation celebrated more than just 

the children's successes. It also celebrated the 
success of the school itself. Many fifth-graders 
leaving Dodge-Edison Dementary are ex­
pected to enroll this fall at a newly established 
Edison Junior Academy, 3550 Ross Parkway. 

1 think it's been a great year," said Benno 
Schmidt Jr., president of the Edison Project "I 
think the parental involvement made things so 
successful. We had 98 percent parental partic­
ipation.' 

This year, Dodge-Edison's attendance record 
was 96 percent, and the number of students 

See SCHOOL, Page 14A 
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leaving Hie school during the year 
dropped to 7 percent, as compared 
with 36 percent last year. Parents 
and teachers all but glow with sat­
isfaction. 

Jeff VanCuren. whose daughter 
Jennifer graduated, says he appre­
ciated that teachers talked to the 
parents more. 

"1 like lhat they have teacher-
parent conferences more often," he 
said. "You didn't have to wait until 
the end of the school year until they 
tell you there's a problem." 

Parents also said they liked the 
amount of personal attention stu­
dents receive at Dodge-Edison. 

The program here is more in­
tense," said Leta Brown, whose 
daughter Janae is in a special edu­
cation class at Dodge-Edison. "I 
think the teachers really care about 
her and spend more time with her." 

Each graduate received a diplo­
ma and a rectangular box wrapped 
in white paper that they were told 
not to open until they got home. 

Jennifer VanCuren worked her 
way around the directive by having 
her father open the gift 

"Ooh, chocolates," she cooed after 
the t>ox was opened. 

When the ceremony ended at 
about 2:30, parents were treated to 
chocolate chip and oatmeal cookies 
and punclL 

Younger students finished at 3 
p.m. The last month of school had 
t>een devoted to studying the his­
tory of America, so it seemed only 
fitting to play a patriotic song to 
end the day. 

So, Jimi Hendrix's electric guitar 
version of "The Star Spangled 
Banner" was blasted over the in­
tercom system. 

Even though school is out, these 
youngsters won't just be lying 
around for the rest of the summer 
Teachers and other school staff 
plan to use the school's network of 
home computers to distribute Infor­
mation and suggestions for things 
to do over the summer. 

The school also lets families 
check out computer software from 
the library. Jennie Cochran, whose 
daughter Cortney is a first-grader 
at Dodge-Edison, checked out an 
encyclopedia CD-ROM for the 
summer. 

And the kids will be able to talk 
to one another over the summer. 
Janet Burke's daughter Amber is 
really comfortable communicating 
through computers. 

"She's always tying up my phone 
line," says Burke. "Even in first 
grade, they love to chat on-line." 

Contributini; New York Times News 
Service 

Con/The Wichita Eagle 

Emiiie Palmer gives her son Timothy a kiss after commencement ceremonies at Dodge-
Edison Elementary on Wednesday. 

Reprinted witli permission from © Tlie Wichita Eagle and Beacon Publishing Co., Inc. 





Lessons Learned 

The Edison Project 
Founder's Musings on 
American Sciioolin 

Editor's Note: In May 1991, entrepreneur Christopher 
Whittle Ixikllv proclaimed at a Washington, D.C, news 
conlerence that he would reinvent schooling in America 
l)\ creating .i nation;il network of for-profit schools. 

Two years later, Whittle's Edison Project backed 
away f rom its original claim and turned instead to 
managing publ ic .schools. The f i r s t f o u r Edison 
Schools opened in fall 1995, and this past fall another 
eight began operations. Whittle expects to open sev-
ei al hundred more before the end of the decade. 

When he lirst surted planning for Edison Schools, 
Whittle hired away some of the nation's most prominent 
educaujfs—including Deborah McGrifT, then superin­
tendent in Detroit—to help in the undertaking. 

Edison schools, which cy'pically operate under con­
tract to local school boards, benefit f rom the com­
pany's infusion of nearly $3,000 per pupil—about half 
of it to cover technology. The curriculum places a com­
puter in die home of each student and a laptop in the 
liands of each teacher. The Common, its online com­
puter network, links educators, students, and parents 
to each other and to other Edison schools. 

Whittle's novel ideas for private-sector investment in 
public ediicatjon date back to Whittle Communications' 
launch in 1989 of a techn{>log)' initiative known as Chan­
nel One. The comp;my agreecl to outfit schools with free 
state-of-Uie-art telecommunications equipment provided 
that each classroom air a I2-minute claily news program 
laced with two minutes of commercial advertising. 

Channel One, which now is shown in 12,000 schools 
nationwide, was sold in 1994 for $240 million to K-lII 
Communications Corp., owners of the Weekly Fleader 

The .School Administrator asked Christopher Whittle, 
who visits the Edison Schools on a regular basis, to share 
how his perspective on public schooling and its leader­
ship may have changed during the past several years. 

nVCIIRlSTOPlIEK VVIirrPLE 
I irM('i ;il I'lu'l MIT ami i-'oiiiidcr, Tln' IMi.smi r'i i i |cri . Km i.wilic, 
ri'iimvs.scc 

r 
. ale one evening I r o m iiiv 

M Seattle hotel room, 1 logged 
M on to The Common, the in-

^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ m t rane iofThe Edison Project. 

^ B ^ ^ ^ ^ ^ ^ ^ ^ l ^ ^ to 
From four just-opened schools in Mount (.Memens, 

Mich., Sherman, Texas, Wichita, Kiin., and Boston, there 
were the usual reports and requests from parents, stu­
dents, teachers, and central-office staff 

For a moment, 1 marveled at the technology that 
makes such connections possible. Like people born in 
the hoise-and-bugg\' days who never quite believed cars 
were real, someone raised in the pre-computer age al­
ways linds the digital world slightly magical. 

. \fter finishing the day's correspondence, I checked 
The C(jmmon to see if anyone else wa.s still awake and on­
line. Since i l was nearly .3 a.m. on the East Coast, where 
Edison's headquarters are situated, 1 d idn ' t expect 
much. .A single name Hashed on the screen. I sent my col­
league a quick electronic hello and asked what he was 
doing this lime of night. He, too, was in a hotel room, 
working in Miami to help start a new Edison School in 
partnership with Dade County. 

,\J'ier e-mailing him good night, I went o f f to sleep 
thinking how different and alike Miami and Seattle are, 
how diverse and vast .America is, and how lucky I am to be a pai t of building its first national system of schools. 
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• • • 
l l has been seven vears since the idea of Edison Schools 

took me ( apti\<* and changed my l i f e . Edison has 
changed o\et ih.u lime .is well. What remains constant is 
ils abiliiN to (liallenge, to move, and to surprise. This is a 
briel coik ciioii of some iinexpecied experiences and re-
tlections since Edi-
son's earlv limes. 

• • • 

I've been sur-
|)i isefi bv how much 
Edison draws the 
best out ol jjeoplc. 

For 20 \ eais pi ior 
to m\ Edison days, 1 
was iiuoKed with an 
im('111ue and e\( i l -
iiig iiiedi.i ('oiii|).iin 
i l l . I I was noted 
p.irli< uI.I 1 K toi ' ils 
.il)ihi\ lo all iacl i . i l-
ciited |)eo|)lc. born 
oi lhal he<i(l\' c i u i -
i"()iimenl. Edison 
h.is an e\en sii (niger 
giavil\ field, ll pulls 
in viilii.ilK e\ci'\nnc 
who coiiu's in CO l i ­
lac I wil l i l l . l l is .111 
idea l l l . i l dwaris i i l -
(li\idiKil parlii i|).inls 
.111(1 CO 111 pe 1> I lie Ml 
lo uiiiiMial :i( lions. 

I his plicnoiiienoii 
was ( apIII1 ed most 
\ i \ idl \ sc\ eral s e.ii s 
.igo when iicws]j,i-
I)('is a( loss llic (()i111-
ir\ ll.islu'd ht adliiu.'s 
MU ll .ts •'̂ •ak• I'lcsi-
denl l.e.i\es Post lo 
SI,111 Elci iu ' i i la i" \ 
S( hooU' lo l epo i l 
I'x'iiiio S( liiiiidrs (ie-
("isiiill to join 1'.dison 
as Il.s ( lii(.'r('\('(.iili\e. 

l.ess-|j 11 hi i ci / ed 
\a i i . i i io i is on this iheme of personal courage happen 
(onsiaii ib .it Edison. Siipei intendenis, principals, and 
te.icliei s lea\e more secure posts to jo in up. Bold union 
leaders buck skeptical colleagues. Corporate executives 
leave comfort beliind, looking to complete their careers 
in imporl.ini wa\s. Parents sign up their children, before 
an Edison school e\en opens its doors. Political leaders 
push the legislative envelope. Time and again, investors 
provide Edison the capital it requires. . \nd innovative 
school distr icts find creative ways to make Edison part­
nerships work. 

These ar e nol random. disc(jrinected acts of daring. 
•V'irtuallv exerToiie invoked in Edison intuits the overar-

Students at Dodge-Edison Elementary School 
Edison Project founder, during one of his 
Rasmussen 

clung impoi'iance of this endeavor', f l iev gras]) ihe laci 
thai Edison is more than what li,ip[)ens within the walls oi 
ils own schools. They underst.md ih.it it is just lhe lirst 
colonv in a new academic world and that ils success will 
have national c(^risequences. Thev know that Edison is 
about important new linkages—the merging of public 

education and eii-
tre[)rerieurisrri, the 
convergence of cu ­
ing and ca|3ital, .iiul 
the c o m i n g to­
gether of local con­
trol and n.iiional re­
sources. 

Thev see Edison 
.is a ])ioneer in the 
"r e i i u e n t i n g gov-
e i i i m e i u " phe­
nomenon lhat is I'c-
sti.iping the public 
sector in . \nier ic , i . 
1 liev lo ig i se Edi­
son's ioibk's, iri( liid-
i i i g ils c.ii 'U arro­
gance. 1 he\ sec 
be\orul Edison s i i i i -
lial schools, good oi 
gre. i l as i l i e \ i i i . i \ 
be, nil de I SI ,1 IK 1 i iig 
these .ire simpU ils 
Model T's 1 licv be­
lieve ih.tl willi scale, 
exper ience , and 
conl i i i i ied coii ini i l -
me n I Io i ese.i rc li 
.111(1 (^le\clopmen I . 
more draiiiai i( ad-
vanceiiienls will lol-
low. .-\iid llie\ know 
thai wi i i l e s l iaic-
hokleis ma\ be re­
warded, c h i l d r e n . 
parents, leachers, 
and the couiitrv it-
sell w i l l be llur 
greatest beneticia-
ries. 

in Wichita, Kan., cozy up to Christopher Whittle, 
frequent visits to the school. Photo by Steve 

I've been surpriserl al how the public education com-
niunitv differs Irom the wav detracKjrs por irav it. 

Many who inhabit corporate hallwavs. as I once did, 
are convinced that .American education is run by a 
bloated and inefficient bureaucracy. One can certainlv 
find examples of this, but it is unfair or uninformed to 
characterize the majority of schcjol systems in such a man­
ner The average district staff is relatively small and elfi-
cient. They are doing what diev have been asked to do, 
and they ar e doing it rather well. One might question the 
design of our nalion's schools (and 1 do), but their exe­
cution is straightforward enough. For the most part. 
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Fifth-grade students at Dr. Martin Luther King Ir. Academy in Mount 
Clemens, Mich., work on a science unit about butterflies. Edison invests 
heavily in staff development as part of its contract. Photo courtesy of 
Mount Clemens Community Schooi District 

school admiriisli aloi's and siali are li.ir cl-working .irid 
(ledicau.'d people whose compeiisalion is not commensu-
i.ue wiili i l icii laleiiis. 

Smiilark. ii is unlaii lo ( hai ai ler i/e unions as moiio-
lii l i ic loKes against reroiii i . .-\gairi, one can f ind exam­
ples ii biased towar d ih.it point, but disirict-by-disirici re-
.iliiv is much more diverse. Manv union leaders and 
members ,u'e tiorii-liiu.- pariicip.inis in the effort lo im-
| ) io \e schooling in this country and w.dk a d i l l i c u l l 
l ight ioi je between lepieseniing legilimale adult issues 
and the rriierests of children. 

• • • 

I've been surpr ised bv die ivraririv of operational mat­
ters. 

Transportation, firiairce, consuuciion, politics, and lhe 
cr ises du jour can occupv so much of an educational 
leader's dav th.ii little room is left to attend to teaching 
and learning. Edis(jri is not immune to this allliction. In­
deed, the logistics associated with ils rapid growth in­
crease this danger. .\ constant vigilance is required to as­
sure lhat educational matters r eceive their ilue. 

1 vv(3nder win we allow this to hajJiien. How could ad­
ministrative issues ever get more lime ihan curr icular 

ones!̂  Is i l because the leaders of education, including 
me, would rather deal with problems lhal can be mor e 
easily solved than with the ihornv and persistent issues 
(Micounlered in lhe classroom trenches? 

• • • 
I vf- been sui priseci >il how bricks .nid mortar can aci as 

barriers to change. 
Where eiiipiv or moihballed buildings .iboimd or new 

school facilities are ne.iring complet ion, innov.it ion 
corrres easier. Where they don't , fully utilized school 
buildings—and the communities ihev contain—can 
stand like fortresses against ch.mge, bristling wiih .ir i i i . i -
ment. Within those strongholds one often finds that an 
individual classroom will be held like B.iia.m bv a p.uiicu-
1,11" teacher. 

1 will not soon forget ,i recent meeting in lhe Midwest 
.-\ le.icher s.iid, wilhoul embai lassmenl, ih.i l lie o|5posed 
Edison because he had lauglii in ihe s.ime cl.issiooiii lor 
20 years and d idn ' t want to move to .moi l ie i school 
neai bv in order to m.ike a new school |)ossibk-. 

• • • 

I've Ijeeri sur pr ised al iiow Edison li.is .iclu.iliv ilevel-
o|)e(l compared to its earlv vision. 

The or iginal C()nce|5l calk-d lor creating ex ic l l e i i l 
schools at current levels ol speiifling in public schools. 
While 1 believe—and e.ii lv oijjeclive ev idence siip]3oi is 
ihis—lhat we .ue i i i l l i l l i i ig both parts ol lhat mission, limr 
we .ire doing i l is nol a route 1 predii leĉ l. 

1 initially thouglii ih. i i Edison needed . i ii.iiioiuil net­
work of private schcxjis to denionsti.iie our model lor 
|)ublic school systems. 1 assumed lhal such . i phase would 
he reciiiiied bel(jr'e public svslems would welcome mate­
rially new designs. 1 was wrong. Public schools are far 
more receptive to new concepts than 1 ever im.iginei^l. 

Fill ihei, our initial plan envisioned a i ev()lulioiKiiT de­
sign, one that departed signifrcanllv fioirr cur ie iu pr ac­
liees. That lur ned out to be about 7.") percent right. On a 
system level, Edison i.s more revoluiionar-y than not. The 
idea of a large-scale, nalional, ior-pr olit school company 
is a major departure f rom cur rent systems. .-\t the site 
level, however, Edison's design turned out lo be a conrbi-
natiorr of systems iniegratiorr (jf generally regarded best 
practices and i ev(jlulionary leaps in such areas as technol­
ogy and school organization. . \ i least as an errtry sirategv', 
this decision was probably best. It is a less risky proposi­
tion for both par ents and districts to accept. 

However, a central tenet (jf Edison is lhal it will never 
end its product design activity. In short order, there will 
be an Edison 2.0, 3.0, and 4.0, and those will be as excit­
ing to see a.s Edison's initial sites. In these advanced de­
signs, 1 predict important advancements in quality dis­
tance-learning programs, volunteer systems, and our 
understanding of modern students. 

Commentary on Edison and what i l represents has 
been primarily ideological in nature, i.e. about whether 
for-pr ofit scho<3ling is good or evil. Other important is­
sues have been missed. 
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For instance, the devckipiiieni ofiKiiional school com­
panies could signilicanilv improve career opportunities 
lor teachers, |)iincipals, and adminisiraiors, a fact that 
goes unnoticed. Todav, most educaiors wor k lor' local 
school eiiiiiies. If ihev desire to move, ihev must change 
emplovei's .uid give ii|) equilv |),iriicular lo their old svs­
tem. 

N'.ilioiial school comp.inies could change all lhal. .\ 
teacher oi" .idiiiinisir.iioi of the luuire could move seam-
lesslv tiom .1 school in one cirv lo a school in another part 
ol lhe couiitn, with both scho(Tls pan of the s.ime national 
svsieni. This is no longer theoretical. .-\ 
leachei al Edison s Boston school re-
centlv moved lo our f.ansing, Mich., 
siie. Teachers Irom ihe Edison school 
in Slieriiiaii. Texas, are iiovv helping 
s la i l Edison >;( liools in \\ (ii"(cslei, 
Mas>.. .md ( .olorado S[ji"iiigs. (ok) . In 
rhe .s.imc vein .iiid more iniporl.iiillv, 
( il\-lo-('ilv moves will become miicli 
k's.s ir.iiiinalic lor children .md parents 
• IS a(l|iistiii('ni lo .1 (lii'ieieiil school svs-
leiii is elimiiialed. 

(^h.inges lor lhe educ.nion proles-
sion go bevond the .ibove conditions. 
F.diicaiors also will lind enhanced job 
oppoi iiiniiies with lhe advent ol na-
lioii . i l school companies. .\nv well-ad­
vised i^eison gr.idualing Irom college 
todav knows lhat lhe best career op-
poiliinilies are found in high-growth 
en lei |M i.ses. Tradi l io i i . i l school svs­
lems, 1)\ defmit ion. can grow oiilv .il 
the r.iie of the geographic .n ea thev 
serve. .Since most comniuriiI ies are 
more or' less m a l i i i e . lhe average 
growth ol .1 lv|ii( al school svsiem is rel-
.iiivelv slow. .-\s more iMiioi i . i l school 
comp.inies are launched, the educators thev employ will 
.idv.mce more ra|)idlv ihaii in geographicallv restricted 
svslems. 

There has been little speculalioii or prediction about 
the effect of national school (oiiipanies on the opera-
ti(ui of loc.il districts. Todav. school systems typically 
fund and operate the schools for which thev ar e respon-
silile. Ill the l i i t iue. a disirict m.iv h.ive some locallv op­
erated sclio()ls .111(1 some n. i i ional ly operated ones 
(bioi ighi to i l iem, perh.ips. by several education com­
panies, e.ich offering a different educational sirategv). 
just ,is ,1 superm.ii ket h.is nation.il and local brands of­
fering coriMimers the widest possible choice, so it may 
be with schooling. 

I've seen IKJ comment.irv on how the emergence of na-
ii(,)ii.il school companies could impact educational re­
search and development spending. .Any superintendent 
knows how hard it is for public systems to find lhe re­
sources \Q invest in Ris:D activities. In contrast, Edison 
raised about S45 million for its initial design efforts, an 
unheard of amount for such purposes in the education 
world. That will become more commonplace. .\s Edison 
and its coming competitors grow ,md mature, new and 

more mainstream capital sources will become .ivailable 
and the ability to invest more significantly in R&D will 
rise. This will have a far-reaching impact on school design 
in this country 

• • • 

I've been surprised that some reject the idea of diver­
sity in schooling. 

There are those who believe the countrv should find 
the one best way to educate our children. Inevitably that 
leads to educational "holv wars," polarilv, .inci divisive-

ness. IfOnlv (Trie wav 
is l i g h t , then al l 
other wavs must be 
wrong. 

I don I believe 
there is one answer 
I(j our educational 
needs. 1 don ' i be­
lieve Edison is riec-
essar ilv ihe best wav 
to educate c h i l ­
d r e n . 1 b e 1 i e v e 
there are m.inv best 
ways depending on 
a child's particuhir 
needs. Parents and 
teachers shou ld 
have many d i f f e r ­
ent approaches 
f r o m which lo 
choose. 

T h a i diversi lv 
makes a svsiem 
s t r o n g e r is a 
premise . i lmost 
Ll n i V e rs.i 11 v a c-
cepled i l l business 

,ind politics, but it is viewed bv manv m education as 
radical thinking. 

Finally, I've been surprised by how often Edison moves me. 
Edison did not accidentally .irr ive in mv life. R^ithei, the 

idea of Edison emerged as 1 conducted a search lor' how to 
spend the second half of mv career. 1 wanted to be en­
gaged in work that might make a major contribution to so-
cien. Of all the possibilities 1 consider ed, Edison seemed 
the most likelv to make a positive and enduring imijacl. 

The reality of Edison touches me far more than lhe 
theory ever did. In October the opening ceremonies lor 
the new Edison school in Colorado Springs occurred. 
The g)'m could not hold <ill in attendance, so the cere-
moiries were held outside. With Pike's Peak in the back­
ground and the skies bringing forth the season's fir st fiur-
ries, a cultural rainbow of third and fourth graders sang 

Tm Proud to be an .\merican," while others recited the 
Preamble to the Constitution. It was hard lo hold back 
my emotions. There they were, innocent, hopefii l , and 
trusting. 1 left even more inspired and determined to 
help make great schools for them. 

Fourth-grade students at Dr. fvlartin Luther King Jr. Academy in Mount 
Clemens, IVIich., use computers daily as part of their instruction. The 
Edison Project partnership school, established in August 1995, 
received S792,000 from Edison for new technology. Photo courtesy of 
Mount Clemens Community School District 
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The Edison Project 

NEWS RELEASE 

For Immediate Release 
November 20, 1996 

T H E EDISON PROJECT RECEIVES $30.5 MILLION FROM INVESTOR GROUP 

Funds to support new school partnerships in 1997 and 1998 

Contact: Debra Doorack (212) 309-1644 
John Reid (212) 309-1628 

The Edison Project, the country's largest private manager of public schools, announced today that 
it has completed a $30.5 million equiry financing with a group of investors. 

"This new capital will find a significant expansion of our operations in 1997 and 1998, said Chris 
Whittle, the company's founder, and Benno C. Schmidt, Jr., the company's president and chief 
executive officer in a joint statement. "In addition, it brings to the company's board of directors 
talented new members who can contribute to our enterprise. " 

The investors are John W. Childs Associates, Zesigcr Capital Group LLC, Rjchmont Leeds 
Education Company L.L.C., Chris Whittle, Blue Rock Capital L.P., Benno Schmidt, Joel E. 
Smilow, and John C. Reid. 

Whittle's holding company will remain the company's largest shareholder. The Sprout Group, the 
venture capital affiliate of Donaldson, Lufkin, and Jennrette (DLJ), which along with Whittle led a 
$30 million financing for Edison in March, 1995, will continue to hold the company's second 
largest block of shares. John W. Childs, Jeffrey T. Leeds, and Virginia Bonker will join the 
company's board. 

This financing is one of several positive developments at Edison in recent months. In August and 
September, Edison opened eight new schools, tripling its total enrollment to more than seven 
thousand students in eight cities and six states. During the past few weeks, the company has 
reported promising early academic results from the first full year of operations at its four initial 
schools, which opened in the fall of 1995. 

John W. Childs Associates is a prominent Boston-based investment fund founded by Childs, who 
was formerly senior managing director of Thomas H. Lee Company. Richmont Leeds Education 
Company L.L.C. is a New York- and Dallas-based investment group. Richmont Leeds is managed 

(more) 



by Leeds, founder and general partner of Advance Capital as well as president of the Leeds Group, 
and by John P. Rochon, chairman of Richmont Corporation of Dallas, Texas, and president and 
chief executive officer of Mary Kay Holding Corporation. Blue Rock Capital, a Delaware-based 
venture capital fund, was co-founded by Bonker, formerly of the Sprout Group. Zesiger Capital 
Group LLC is a New York-based institutional investment firm. Smilow is an independent 
investor and former chairman of Playtex. Reid is Edison's chief operating officer. 

Edison, founded by Whittle in 1992, operates public schools, either in partnership with local 
school districts or as charter schools. As of this fall, the company is operating twelve elementary 
and middle schools located in Boston and Worcester, Massachusetts; Mount Clemens and Lansing, 
Michigan; Miami, Florida; Colorado Springs, Colorado; Sherman, Texas; and Wichita, Kansas. 
Edison offers a comprehensive educational program and school design that provides a world-class 
education to a diverse cross-section of American students at prevailing public school costs. The 
program features an ambitious and wide-ranging curriculum; pervasive use of technology, 
including a computer in every student's home and at every teacher's desk; an expanded school day 
and school year; and an innovative organization that allows teams of teachers to work with the 
same students over several years. 

## 
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Education is 
on the books 
School tries to teach kids and make money BY JOAN RICHARDSON 
Frr* Prrw Educatnr Wnter 

T albert the bunny has 
climbed back into hjs 
cage and Ljsa MacDon-
ald's kindergartners 
hustJe to get into their 

reading circle. 
Unlike most kindergarten 

teachers, MacDonald will not be 
reading to her students — her 
students will read to her. 

"Let's get ready and read!" 
she chirps with the kind ot early-

Mt. Clemens 
morning enthusiasnj you'd hope 
for in a kindergarten teacher. 

"Put your finger on the title, 
put your finger on the title, get 
ready and read." she sings akjng 
with her class. 

For the next 90 minutes, 
MacDonaM gukies 10 students 
tlirough phonics lessons, vocabu­
lary, journal wnting. readmg 
aloud as a group, reading with a 
partner and reading on theu-

own. 
Teaching kindergartners to 

read is not part of the program in 
most elementary schools. But 
then, neither is teaching reading 
to no more than 15 students at a 
time. Or handing out Macintosh 
computers for chiWren to take 
home. Or giving laptops to their 
teachers. Or offering 8 hours of 
classroom instruction every day. 
Or keeping chiWren in school 26 
days kmger than their peers ev­
ery year. 

At Martin Luther King Jr. 
Academy in Mt. Clemens, this is 
all part of the package the school 

Please xe EDISON, Page 6B 

LaKdaha Harris, 5, left, and other 
kindergartnen imiute the koala 
bear that teacher Lisa MacDonald 
uses to teach reading at the Edison 
Project achool in Mt. Clemens. 
MacDonald also has students read 
to her. The program stresaes 
keeping the students' interest 



5B DETROIT FREE PRESS/THURSDAY. JUNE 6. 1996 « LOCAL NEWS 

Edison Project aims to teach kids, 
nake 
money 

EDISt)N, from Page I B 

received when it signed on to the 
fledgling Edison Project, a national, 
for-profit network ot innovative pubbc 
schools. 

"It's like a dream school. You have 
day-ui, everyday problems like every 
school. But the design of the school, 
how ihey want to nurture children and 
give chJdren a whole education, it's 
wonderful," said third-grade leacher 
Sue Kotas. 

"1 don't think there's any way a 
regular district could afford to do this." 

,'\lthough still in its uilancy, the 
King Academy has proven itself in 
several ways: The school has a waiting 
list of 300 students for the fall, only one 
teacher has decided not to return and 
every King Academy fifth-grader who 
is going on to the district's only middle 
school has requested placement in a 
new Edison program there. 

In the changing landscape of pubbc 
education, Edison Project founder and 
media entrepreneur Chris Whittle be­
lieves pnvate companies can improve 
the quality of Amencan schools. That 
will happen by bringing together the 
financial resources of business with the 
know-how of professional educators. 

"We provide pnvately run magnet 
schools for public systems," said Whit­
tle, who founded the New York-based 
Edison Project in 1991. 

If Edison can prove money can be 
made by creating quality public 
schools, more pnvate companies wUl 
)om Ihe handful that are in the educa­
tion business, he said. 

"If the Edison Project manages 2 to 
3 percent of .-Vmencan schools, that 
doesn't change American public educa­
tion. But it does if Edison has 15 to 20 
clones." he said. 

"We have started down the pio-
neenng and somewhat bloody road. 
This is not just playful futurism." 

Another set of eyes 
The King Academy opened its 

doors in August as the only Edison 
school in Michigan and one of only four 
Ul the country that had signed on with 
the controversial project. Next fall. Mt. 
Clemens will expand the project into its 
middle school arid a thû d Edison school 
will open in Lansing as a charter 
school. 

Also, RKhard Halik, superintendent 
of the Lansing pubbc schools, said 
Wednesday he will ask his board of 
education this month for permisskxi to 
begin negotiating with Edison for a 
school similar to that in Mt. Clemens. 
That school wouW open in fall 1997, 

Around the country. 12 Edison 
schools with an enrollment of about 
8,000 students will be operating by fall. 

Ptw*os Dv STEPHANIE S)NCL>Jfi/t)etrort Free Prws 

Kindergarten teacher Lisa MacDonald has students imitate expressions as part of their 90-niinute9-a-day 
reading exercises. Other lessons include phonics, vocabulary, joumal writing and reading aloud as a group. 

"The distrKts that are attracted to 
Edison are not desperate. They are not 
bankrupt. They have a slrategk: plan 
and a vision for where Ihey want to go. 
They see Edison as a way to jump start 
those options," said Deborah McGriff, 
the former Detroit Pubbc Schools su­
perintendent who IS now vice presklent 
of marketing for Edison. 

Mt. Clemens Superintendent 
Blanche Eraser agrees. Her district 
already was talking about many of the 
ideas that Edison incorporates into its 
school design. 

'This is bke two heads are better 
than one. We have another set of eyes, 
another set of hands doing good things 
for our kids." Eraser said. 

Edison is picky about the schools it 
will work with. It won't get involved 
with a Michigan school that averages 
less than $5,500 per pupil or has fewer 
than 450 students, McGriff sakl. Edi­
son schools must be schools of choice 
for staff and students, she sakL 

Finally, the community must want 
the program. "We are not going any­
where where we are not invited." 
Whittle said. 

Edison has signed a management 
contract with Mt. Clemens and 
charges the district $5,950 for every 
student enrolled in the King Academy 
— the same amount that the district 
spends on every other chikl What 
Edison provides is a comprehensive 
package for running a school. 

With that money. Edison pays the 
staff, maintains the buiMing, buys the 
lessons and textbooks, and generally is 
accountable for all school operations. 
Mt. Clemens gets a monthly report 
showing school expenditures. 

"You don't need a caknilator to 
know that we've received more than 
we've given them," Eraser said. 

Among the elements in Edison 
schools are: 
• Extensive technology offerings: 

home computers lor every tamily at 
the school; laptops for every teacher, 
an E-mail system available to all chil­
dren, parents and teachers: telephone, 
televiskm and VCR in every classroom. 
• A 206-day school year that includes 
8 hours ol instructkm for chiWren and 
two hours of planning time for teachers 
every day. 
• A rich curriculum that includes at 
least 90 minutes of reading, 60 min­
utes of math, 75 minutes of social 
studies/science pill"' ''Ominiiteseachof 
computers, physical educatkm, foreign 
language and art or music every day. In 
addition, children choose from among 
nonacadenuc offerings including tap 
dancing, gymnastics, ballet and weav­
ing. 
• Four weeks of summer training for 
staff plus an array of consultants who 
are available to teachers through the 
school year as curriculum questions 
arise. 

The beauty — and controversy — 
of the Edison Project is the company's 
ability to afford such an extensive 
program when most pubUc school dis­
tricts haven't been able to provide 
anything similar. 

The national teachers unions and 
many public school educators have 
knked askance at having private com­
panies involved in public schools, ques­
tioning the appropriateness ot making 
money out of them. 

Their concerns are clear to Whittle: 
"Theu- fear is that we wiD run in, take 
the money and leave the chiklren. 

"The truth is that 1 bke making 
money. There's no question that it's 
part of what we're trying todo. But it is 
not our central motivation. Bebeve me, 
there are kjts of other ways to make 
money that are a whole kit easier than 
this." 

Tom Toch. a Washington, D.C, 
writer working on a book about the 
Edison Project, said its schools are not 

robbing the pubbc schools of their best 
and bnghtest students. 

"The charge that private compa­
nies woukl aeam students and would 
be ebtist is just wrong. Generally 
speaking, affluent parents don't feel 
bke they need an Edison school." he 
saxl. 

Fifth-grade teacher Donna Gauth-
ier. who is the union representative at 
King Academy, said she kxig ago put 
aside her concerns about having a 
pnvate company involved in pubbc 
education. A veteran teacher in the 
district, Gauthier has kmg worried 
about the inequities she sees between 
what her students need and get versus 
what kids in more affluent suburbs 
need and get 

"My attitude is, whatever I can get 
off these people for my kids, I'm going 
to get," Gauthier said. "They can 
make whatever profit they want as 
krg as they give me the hardware and 
the software and the computers in 
their homes." 

On top of the heap 
Whether Edison is ultimately seen 

as providing an answer on how to run 
successful schools in Mt. Clemens or 
anywhere depends on whether it suc­
ceeds at teadiing chiUien. 

If the chikdien don't leam, Edison 
won't be any different from numerous 
other failed experiments in pubbc edu­
cation. 

"We will never make a dime if we 
don't educate chiklren," Whittle ac­
knowledged. 

Before the first Edison school 
opened. Whittle recruited i rah ai 
high-pn l̂e educators to research ex­
emplary curiicuhim and school opera­
tions and design the kleal sdiooL 

Named the Edison Project to sym-
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Kari Zaffarano, 7, dances in gym class at the academy. Mt. Clemens 
Superintendent Blanche Eraser says, "There is more active learning 
going on in the King Academy than you would see in a traditional school." 

ijohze the inventor's lightbulb going 
off. Whittle said he should have named 
it the Ford Project instead after auto 
pioneeer Henry Ford. 

"Ford didn't create the engine or 
wheel, but he did put them all together 
in one product that worked. That's 
what we're trying to do," Whittle said. 

Edison's research and development 
laboratones were not just a phase, he 
said. 

"We haven't closed our labs. We 
will never close our labs. There will be 
an Edison 1.0. an Edison 2.0, and 
Edison 3.0," he said. 

What makes the prog(.ii., ' • -
live is its blend of exemplary currKu-
lum plus the organization of school plus 
Its use of technobgy plus its intensive 
devotion to professkinal development 
for teachers. Pluck out any o( those 
elements and the Edison school wouM 
no longer be an Edison school. 

For McGriff. that blend is what 
makes Edison a project to watch — 
and. hopefully, to copy. 

"If we can demonstrate this model 

can raise academic performance across 
racial, econonuc bnes, that it enhances 
community support and parent satis­
faction, then other communities may 
be able to convince them to try some of 
it. maybe all of it," McGriff said. 

Edison has a real deadline for show­
ing some kind of impact in the school 
— Its contract in Mt. Clemens runs for 
five years, but the school board can 
cancel it anytime if it decides Edison 
isn't debvering on its pronuses. 

Teachers tend to be the most skep­
tical group to win over in any school 
reform effort, but Edison's research 
and development won over the King 
staff even before the year began. 

"There was real trust in the Edison 
Project. We knew they had the re­
search to support the curriculum. We 
knew they had visited exemplary 
schools. We knew they pulled all these 
components out of successful schools. 
We knew they were working with 
experts all the way," sakl King princi­
pal Kathy Zuzula. 

Teachers were introduced to the 

MARTIN LUTHER KING JR. ACADEMY 
• What: K-5 pubbc school, pan ol 
the Mt. Clemens Community 
School District but operated by the 
for-profit. New York-based Edison 
Project 

• Where: Mt. Clemens 
• Per-pupil spending: $5,950, the 
same as is spent on every other 
chiW in the district 

• Enrollment: 476 

• Teachers: 32 

• 'students qualified to receive 
free or it.duced-price lunch: 37 
percent 
• Ethnic makeup of students: 47 
percent white, 43 percent black, 10 
percent other 
• School day: 8 a.m. to 4 p.m. 
• School year 206 days for 
students, 210 days for teachers. 
Michigan requires 180 days of 
school. 
Source: Mt. Clemens Community 
School District 

curriculum during an intensive training 
sessmn in Lake Geneva, Wis., last 
summer and that was foUowed by more 
training in Mt. Clemens. 

Once school was under way, Edison 
consultants have been readily accessi­
ble through E-mail to answer teachers' 
questkms. Few school districts emptoy 
full-time curriculum consultants in any 
subject. Most often, teachers work on 
their own or with two or three other 
teachers in their building. 

"Here, they're not just throwing a 
textbook at you," Kotas said. 

What they have thrown at teachers, 
however, is a rigorous curriculum that 
includes the "Success for All" reading 
program that was devekiped to im­
prove skills of low-income chiklren and 
the University of Chicago math pro­
gram, whk:h is rarely used in urban 
districts because it requires higher 
reading abiUty. 

From the superintendent's vantage 
point. Eraser sees numerous differ­
ences between the Edison school and 
the other two elementary schools in 
her district. 

"There is more active learning go­
ing on m the King Academy than you 
would see in a traditional school. There 
are kit of projects, a kit of hands-on 
work, less dependency on textbooks, 
less depending on teachers standing m 
the front of the room directing the 
lesson," Eraser sakl. 

"There's kits of movement for an 
elementary school. In a traditional pro 
gram, children tend to stay with the 
same teacher for the day. In this 
program, they work with a team of 
teachers."" 

Although it wiJ be several years 
before test scores can be used to gauge 
the schoors achievements, there are 
other measures of its success. 

Fourth-grader Brian Dukes is one 
of them. 

Last year, he said he hated reading. 
"We had these tluck books and they 
had real hard words that the kkls dxln"t 
understand," said Brian, 10. ""A bunch 
of kids were stumbbng around when 
they read. They were behind every­
body." 

Now, Brian is in a reading group 
that mixes third- and fourth-graders at 
similar levels. "They spbt us up by how 
well you can read,"" he sakL 

Instead of reading "'one of those fat 
books," a reading textbook, he reads 
high-quality paperbacks. He bkes that 
more, and says he reads better and 
bkes reading more. 

Fifth-grader Timothy Dudley, 11, 
echoes Brian's comments. 

"In my other school, the teacher 
always read to us out of a book. We just 
had one big book there. We read on our 
own here out of our own books," he 
sakl. 

If the Edison plan debvers a good 
education for their students, teachers 
say that's good enough for them, re­
gardless of whether a private company 
IS behind the program. 

"1 don't care how Edison does it," 
Gauthier sakl. ""Maybe schools are run 
the wrong way. Maybe somebody does 
have to come in from the outside and 
run it. 

""What 1 know is this: these kids 
were very short on things in bfe. Now, 
they're on the top of the heap and 
that"s a wonderful thing."' 

Reprinted "with 
permission from 
the Detroit Free Press. 
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The young and the restless 

Dodge-Edison kindergartner Kyle Walker works through a computer reading program Wednesday morning. 
r/The Withila t.anle 

Extending the school year 

A pain, a gain 
Students at 

two Wichita 
elementary 
schools are 
still waiting 
for summer 

vacation. 
But some 

educators say 
more class 
time means 

more learning. 

By Suzantte Perez Tobia* 
The Wichita Eagle 

A laminated sheet of green construction paper 
on the wall in Lee Sevan's classroom asks — 
and answers — the question many of her Dodge-
Edison Hementary School kindergartners may 
be wondering: 

"How many days in school?" 
The answer. 200. 
So far. 
While most area youngsters are already enjoy­

ing lazy mornings and movie-matinee after­
noons, some Wichita students are still reading, 
writing and waiting for recess. 

They are part of a growing trend in Kansas 
and throughout the country ol lengthening the 
school year as a way of increasing the time stu­
dents spend in class and, the theory goes, boost­
ing performance. 

Two Wichita elementary schools — Dodge-

Sec SCHOOL YEAR, Page 6A 

Minette Harper, 
an art teacher 
wlw helps with 
morning reading 
lessons, leads 
a discussion 
among fifth-
graders at 
Dodge-Edison 
Elementary. 
Dodge teachers 
say having an 
extra month of 
school allows 
ttiem to cover 
more material. 

r/Vie Wichita tag/f 
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SCHOOL YEAR 
from Page lA 

Edison and Payne — operate on an 
extended-year plan. Dodge-Edison 
students vvill go lo school 210 dnŷ  this 
year — 24 days more than most of 
the city's schools. Payne students will 
go 201 days. 

Students, teachers and parents 
have mixed feelings about the longer 
year But most agree that the extra 
time helps. 

"We continue right on with our pro­
grams in reading and math and all 
the other subjects," said Kelley 
Nelson, who leaches fifth grade at 
Dodge-Edison. ""We don't want these 
last weeks to be a waste."" 

Shortly after the 8:20 a.m. beW that 
started school Wednesday. Nelson's 
fifth-graders scooted together to talk 
.ibout their most recent reading 
assignment a book titled "Jelly 
Belly."" Minette Harper, an art 
teacher who doubles as a reading 
tutor, led the discussion. 

"So the main character is a boy 
named Ned, right? But tiecause he's 
really chubby, people call him Jelly 
Bellv,'" Harper said. "Who calls him 
Jelly Belly? His friends:'" 

"No," Joshua Weakley replied. "His 
un-fnends."" 

The youngsters were neither txiis-
terous nor particularly wear>-, though 
most were thinking more about an 
upcoming field trip to Sedgwick 
County Park than the nuances ol 
symbolism and foreshadowing m 
-jelly Belly." 

"1 can't tell any difference in their 
attitudes." said Nelson, who has 
taught at various schools — under 

various schedules — lor 14 years 
"The kids have the same anticipation 
they always have at the end of the 
year.' 

Students at Pa>-ne get out of school 
on Wednesday. The last day at 
Dodge-Edison is June 26. Both schools 
are air-conditioned. 

Despite the academic benefits, 
some shidents will tell you, being one 
of the only kids still in school isn't fun. 

"We should get out when the other 
schools get out." said third-grader 
LaChrisha Howard. "Everybody else 
is having fun, and we're still here. By 
Ihe time we get out, we won't have a 
lot of time left tor summer." 

Some parents are hearing similar 
sentiments. 

"My daughter is complaining a lit­
tle," said Anita Zimmerman, whose 
daughter Melanie is a fourth-grader 
at Dodge-Edison. 

"Her brothers and sisters are 
already out so they're going swim­
ming all day, and she has to get up 
and go to school," Zimmerman said. 
To ease the frustration, she lets 
Melanie go to the pool after school, 
and she enforces "school night" bed­
times for all of her five children, not 
just Melanie. 

Dodge-Edison teachers and admin­
istrators expected that some students 
would feel frustrated. To help mat­
ters, they decided to shorten the 
school day during June, disinissing 
students at 3 instead of 4;30 p.m. 
About 90 percent of the parents sup­
ported the move. Parents who could 

not arrange afternoon child care 
were given the option of enrolling 
their children in an after-school pro­
gram called Edison Extra. 

The schedule is nice, said Bevan, the 
kindergarten teacher. But for kinder­
gartners, for whom every school expe­
rience is a first the longer school year 
has gone almost unnoticed. 

"For us, it means a chance to get 
even further along," Bevan said. 
"We'll get three more books done in 
these few weeks We ll get that much 
further with math." 

And best of all, she said, "We get to 
do Father's Day!" 

You may not realize it but kinder­
garten teachers the world over have 
had a guilt complex about Father's 
Day. Because youngsters usually are 
out of school before the second week 
of June, they have not made the Play-
Doh sculptures or plaster of Paris 
handprint casts for Dad that they so 
lovingly create lor Mom each May. 
So this year, Bevan s kids are giving 
Dad his due. 

"It's going to be fun," she said, 
"Because dads never get anything." 

Whether extra school days will 
boost students' academic perfor­
mance Is unclear. But as more 
schools adopt extended-year and 
even year-round schedules, many 
educators are saying it's a strategy 
worth trying. 

"All things being considered equal 
students who spend more time at 
something should be better at that 
thing," said Dodge-Edison Principal 
Larrie Reynolds "If you practice 

something, you improve." 
At Payne Elementary, as at Dodge-

Edison, an extended-year schedule is 
only one of several strategies being 
tried. Both schools feaUire all-day 
kindergarten, multi-grade classrooms 
and advanced technology instruction 
as weU. 

Whatever the reason, Payne 
Principal Russ Miller said, shidents' 
performance on tests and in day-to­
day classwork has improved. 

"We don't want to pin all that on 
the extra time," Miller said. "But I 
have no doubt that the extra time has 
helped." 

The key to success for any extend­
ed-year schedule, both principals said, 
is making school fua If kids enjoy 
what they're doing at school, 
Reynolds said, they might not miss 
summer vacation so much. 

Just ask fifth-grader Shawna 
Morris 

"Most of my friends are here, so I 
don't mind staying," she said, pausing 
during a vocabulary exercise. "I like 
school" 

Suzanne Perez Tobias writes about 
educatkm. She can be readied at 
26ft«5€7. 

Reprinted with 
permission from 
Tlie Widiita EngJe. 

mrrht Wichita Eagit 

ABOVE: Fifth-grader Joshua Weakley listens to a readmg lesson Wednesday morning 
at Dodge-Edison Elementary School. Because of an extended school ywr at 
Dodge-Ed'ison, Joshua and his classmates wS be in school unti Jime 26. 
LEFT: Tutor Anita 23mmerman helps Dodge-E(fison kindergartner Tony Freeman with 
his reading. Zimmerman, whose daughter attends Dodge, said some chil*«i are 
upset about havfcig to go to dass in June. But teachers do a good rob of makmg 
school fun, she said. 
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August 4, 1997 

Ms. Melanne Verveer 
Deputy Assistant to the Presitjent, and 
Deputy Chief of Staff to the First Latjy 
The White House 
Washington, DC 

Dear Ms. Verveer: 

Bill and Camille Cosby wishes to thank the President and Mrs. Clinton 
for their thoughtfulness in sending the autographed pictures to them. The 
photographs evoke, for the family, fond memories of a most pleasant time. 

Sincerely, 

Sondra W. Pugh 
Assistant to the Cosbys 
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THE W H I T E HOUSE 

WASHINGTON 

August 13, 1997 

Mr. Bertrand Collomb 
Lafarge 
61, rue des Ballas Fauilles, B.P. 40 
75782, Paris cedex 16 
FRANCE 

Dear Mr. Collomb: 

Thank you for your letter and invitation to the First 
Lady to meet with Lafarge's International Advisory Board in 
October 1997. 

1 have forwarded your letter to Patti Solis Doyle, 
Director of Scheduling for the First Lady, and she will be in 
touch with you as to whether or not it will be possible for Mrs. 
Clinton to accept your invitation. 

Best wishes. 

Sincerely, 

Melanne Verveer 
Chief of Staff to 

the First Lady 
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August 1, 1997 
L E pResiDENi 

Dear Ms Verveer, 

When the First l-.ady came to the Bilderberg Meeting last June, Vernon Jordan 
mentioned to her the meeting o f our International Advisory' Board in Washington 
D C in October, and how wc would be very pleased i f she could meet w i d i them. 

Lafargc's International Advisory Board is composed of business people f rom ail 
cnnrincnts, as the attached list shows. 

They wil l meet wi th us in Washington D C on October 23 to 25^ ,̂ and the main 
topic on tlie agenda wil l be a discussion o f U.S. and Nor th American economic, 
political and social prospects. 

I t would he a great honor and pleasure for us to have an opportunit) ' to visit with 
the First Lady and the President. We would be particvilarly deUghtcd i f she would 
accept to speak to us at one o f the lunches ot dinners, on die kind o f topics, 
rclaung to US society, she cov^crcd so remarkably in Adaiita. But we arc, o f course, 
open to any other idea which would be more convenient for her. 

1 hope that the principle o f such a meeting wil l be agreable to Mrs Clinton. 

I wil l be away f r o m die office for the ncAt two weeks, but I wi l l call you upon my 
return Lu give you any furthicr information you might wish. 

Sincerely yours. 

i 

F.nc.l Bertrand Collomb 

Ms Melanne V E R V E E R 

Deputy Chief o f Staff 

The Wlutc House UAFABOE 

fil, ru« ( i n R * I I K feiilllen R P An 7?i7ft? Pari* r f i i f v I f i Frartce 

leiephone : 01 44 34 U 02 Tei*copl* : o i 44 34 12 07 T*lex : 641 548 

Telephone. 33 1 44 34 1 2 02 FSA: 33 1 44 34 12 07 

SA 1̂) fHriitAl dt'? nso f RCS p,irî  B'i4? 10s 577 Sirot s4? los S7> nnr.is 
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INTERNATIONAL ADVISORY BOARD 

Membership 

Michael Blakenham Chairman 
Pearson PLC 
Great Britain 

Bulent Eczacibaai 

Guilherme Frering 

Chairman of Eczacibasi Holding Co. & Chief 
Executive Officer of the Eczacibasi Group 
Turkey 

Chairman anri Chief Executive Officer 
Caemi Mineragao e fi/letalurgia S.A. 
Brazil 

Juan Gallardo Chairman 
Grupo Embotelladoras Unidas, S.A. 
Mexico 

David K.P. Li 

Thierry de Montbrial 

Deputy Chairman & Chief Executive 
The Bank of East Asia, Limited 
Hong Kong 

Founder and Director 
French Institute for International Rtilalians 
France 

David Morton f^ormer Chairman and Chief Executive 
Officar 
Alcan Aluminium Limited 
Canada 

James E. Perreila Chairman. President A Ohiaf Executive 
Officer 
Ingersoll-fland Company 
United States 

William K. Reilly 

Heimintj Schulte-Noelle 

Associate of the Texas Pacific Group & 
Former Administrator of the il. S. 
Environmental Prulactiun Agency 
United States 

Chairman of the Board of Management 
Allianz Aktiengesellschaft 
Germany 

18/07/97 
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Tadao Suzuki 

Philippe dc Woot 

President & Chief Executive Officer 
Ma rcia n Corpora tion 
Japan 

Professeur of Management 
Louvain Catholic University 
Belgium 

Lafarge Management 

Bortrand Collomb 

Hernarri KasriftI 

Jacques Lef^vre 

Michel Rose 

Serge Feneuille 

Anrlr«a Miremont 

Chairman and Chief Executive Officer 

Vicp.-Chairman and Chief Operating Officer 

Vice-chairman and Chief Operating Officer 

Senior Executive Vice-President 

Special Advisor to the Chairman & CEO 
Coordinator vf the Internaiional Advisory 
Board 

Assistant to the Senior Executive 
Management 

10/07/97 
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August 27, 1997 

Ms. Georgia Curtis 
555 Colonial Road 
Blue Ridge, VA 24064 

Dear Ms. Curtis: 

Thank you very much for your invitation to the First 
Lady to attend The Virginia State Council of Senior Citizens' 
annual convention later this month. 

Regrettably, the First Lady will be unable to attend due 
to a schedule conflict, but sends her best wishes for a 
successful and productive event. 

Thanks and best wishes. 

Jincerely, 

Melanne Verveer 
Chief of Staff to 

the First Lady 



c Q ' d n H i i j i 

Is. 
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pCERC] c? 

National Senior Citizens 
Education & Research Center 

PresidBnt 

M a r y Mulvey 

l^.xiicufcivt: O i l lev tor 

Steve Prorulis 

8403 Colesville Rt»d, Suite 121)0 - SUv« Spring, M.irylfincl 20g-l(>.3314 * (301) SyS-SaOO • Fax (301) 57H-8999 
1331 F StT«*, N-W. • Washington, DC 200011171 • (202) 62't-9&49 • FAX (202) 624-0547 

Memo 

To: Setsy Seidman 

From; Aamabel Swidm^in 

Date: July 23, 1997 

Thanks f o r your help. 1 don't have a copy of. our pla nned program 
but here's the g i s t ; The V i r g i n i a State Couhcil of Sehior c i t i z e n s 
(of viiiich I was uuc of three o r i g i n a l in«?orporators) i s Jiplding i t s 
19th anntial convention ftom .September (is - 20, 1997 at jRoanoke , 
Vir g i n i a . Friday morning, SeptemHer 19\ we have planned/a session 
(.jdiiisd. I t Takes a vixiage. Our •^x^^^^n'^,_^_^^ox^^^^\ix^^Jx.:^^k^ 
already enlisted eoitie children and workers with~cKll^^a»-'and hop 
t.o have a forum on the needs of these and all'-othei'-'children. This 
IS i n keeping with the theme of our convention: Seniors v/orking 
together to enhan<?* tiie liv**;* o£ a l l A-nericeUis. 

Mrs. Curtis has been i n communication with Mrs. Clinton's s t a f f and 
was t o l d she would receive an answer on Friday, July 25. 

(she wouldn't mind waiting for an answer i f i t were favorable) 
4 

er addfc3i» i s : Geui-gia R. Curtis 
555 Colonial Road 
Blue Ridge, V i r g i n i a 24064 

/ 

92:t7T i 6 6 T - S S - i r i r 
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September 12. 1997 

Ms. Estlier Coopersmith 
2230 S Street, NW 
Washington. DC 20008 

Dear Esther: 

Thank you very much for your letter and for Ada 
Cohen's request for an interview with the First Lady. I have 
forwarded the request to Marsha Berry, Director of 
Communcations to the First Lady, and she will be in touch. 

Best wishes. 

Sincerely, 

Melanne Verveer 
Chief of Staff to 

the First Lady 
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"Esther Coopersmith 
2230 S Street, M^V. 

'Washington, DC 20008 
7'e[202 232-0845 f^x 202 232-8196 
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MAARl V.NEWS 
CGRSGN 

FAX NO. gOU'jij&^jClll^"^ 
PAGE 01 

fOREtGH UESK 

Th« rirst Lady 
HTB. Hillary «odhM-Cllnton 

WsBhitvgton O.C, 

D«*r Mr». Clinton; 

publiCh^d .xc..pt« fro. your Doox «^ler thij J J - ^ ^ ^ ^ „,«,,e 
enjoy a hlqh profile *n 1" viw y^t. 
C»Bt peacA procentf. 

t 4M >M>«« but vould be iiO«t grateful It you 
-PP"«^*^' n i , : 1 : f i % i : r n i ; . ^ ^ 5 « r » ^ WOUK. l^c- to focu. it on 

subjects c o v « ^ in y ^ ^ _ » ~ 2 ; " ^ r S J J i ! ĥô  " u Svo »«t on . n u ^ r of diplo»»tic corr*flpon<lent», Mrs. Mm cojwn. 
occasion*. 

Looking forward to hearing fro« 7 ^ * 

Sincerely^jr^B 

roralgn Editor 
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September 12. 1997 

Ms. Joan Challinor 
3117 Hawthorne Street. NW 
Washington, DC 20008 

Dear Joan: 

Thank you very much for your letter on land mines. I 
Icnow your support will be put to good use. 

Thanks for your notes and advice. Keep them coming. 
Best wishes always. 

Sincerely, 

Melanne Verveer 
Chief of Staff to 

the First Ladv 



SEP-03-1997 11:20 CHfiLLINDR 202 965 6115 P.01 

l AX TRAN.SMITTAL. FROM 

lOAN R. CHALLINOR 

DATE: J e ^ T L J b ^ 3^ 1?^ 

ORGANIZATION: „JjjArd::L^.lli:^:^:^'-:2^^ 

FAX NUMBER: ^^hjlA 

NUMBER OF PACES INCLUDING I HI.S PAGE: ( " / J 

COMMENTS: 

Dear Melanne: 

Let me congratulate both H i l l a r y and the President on the 
decision to oppose the production and use of land mines, i have 
long been interested i n the problem and have been i n touch with 
Save the Children whose program helps children who have been 
injured by these weapons of " c i v i l i a n " destruction, i n honor of 
Princess Diana who, sadly, can no longer work for t h i s cause, I 
have sent a donation to Save the Children, earmarked for t h e i r 
land mine program. 

Best, 

3117 HAWTHORNE STREET N.W. 
WASHINGTON, DC. 20008 

PHONt: 202-965-9447 
FAX: 202-965-6n.5 

TOTfiL P.01 
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September 15, 1997 

Reverend James Close 
President 
Mercy Home for Boys & Girls 
1140 W. Jackson Boulevard 
Chicago, IL 60607 

Dear Father Close: 

Thank you very much for your thoughtful letter and for 
your generous offer to share your expertise in child 
development as planning continues for the White House 
Conference on Child Care. I have forwarded your letter to 
Nicole Rabner, Associate Director for Domestic Policy, and 
she should be in touch with you. Should you want to reach her 
directly, you can call (202) 456-7263. 

Thanks and best wishes. 

Sincerely, 

Melanne Verveer 
Chief of Staff to 

the First Lady 



S I N C E 1887 

MERCY August 13, 1997 

HOME 
FOR BOYS & GIRLS 

Ms. Melanne Verveer 
Chief of Staff to the First Lady 
The White House 
600 Pennsylvania Avenue 
Washington, D.C. 20006 

Dear Ms. Verveer: 

Last year, you were formally introduced to Mercy Home for Boys & Girls by Brian 
McPartlin and then by Mark Mroz of my staff I very much appreciate your recognition 
of our work and concem for this generation of youth, and the one that is to follow. Any 
other national issue, in my estimation, pales in comparison to what is at stake for the 
future of our country when imderstanding the risks that beset youth and families 
presently. Our generation's legacy will be lived out through the preparedness of our 
youth to continue in the ideals and traditions that have made us a people filled with 
opportunity and promise of something better. 

It is my understanding that on October 23, the President and First Lady will sponsor a 
conference on child care. Let me first say that I am encouraged to witness the power of 
the Presidency understanding and achng upon this grave concem: the future of oiu-
country ~ our greatest resource and hope ~ our youth. 

I have led Mercy Home for the past 25 years. 1 have witnessed thousands of our youth 
stmggle day after day to leam, to grow, to change, to seek love and acceptance, to 
develop a lifestyle that's founded in the core principles of respect, honesty, responsibility 
and care for one another. At Mercy Home, we have constantly changed to meet present 
challenges and, may I say, we've leamed a few things about raising children. We've 
learned as much through our mistakes as we have by our perceptiveness and success. 
Above all, we promise our youth care and consistency which imfortunately is often 
lacking. 

Reverend James J. Close, President • 1140 W. Jackson Boulevard • Chicago, IL 60607 • 312/738-7560 • FAX 312/738-0484 



Ms. Melanne Veî veer 
August 13, 1997 
Page 2 

Thankfully, there are many Mercy Homes who reach out and do miraculous things. 
Altogether however, kids need more help, and we have to take our case to those who can 
create change and support for our kids. It's not just about money, it's mainly about good 
parenting and the role each and every one of us plays and our willingness to contribute. 
This is the philosophy lhat brought success to Mercy Home in Chicago. 

I very much wish to be involved in the national discussion on solutions and ideas to save 
a generation of American youth. For years Mercy Home has reached all over the United 
States for support and thousands have responded. 1 firmly believe with conviction, 
substance and compassion, we can all make a difference. We've proven in a small way 
that people respond to worthy efforts and we can effect change. Therefore, there is a way 
I can contribute now, and in the future, I am very interested in helping yoiu" efforts 
become all of oui- successes. Please call on me if 1 can be of further assistance. My 
direct phone is 312.738.7563. 

God bless you. 

I / Reverend Jg^es J. Close 
^ President 

cc: Mr. Brian McPartlin 

S I N C E 1 H P 

a MERCV HO* 
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OCIOIXT2, 1997 

Ms. Bnrbaia Fee Cohen 
C'hicago CDiivciilion aiul rouri.sni Bureau 
Mi.-.Coiiuick rlacc-on-llic-I.akc 
2301 S. l ake Sliiire Drive 
Chieago. IL 60616-1490 

Dear Ms. Colion: 

riiaiik )'(ni very imieh for yorir letter and invitalioii to 

lhe Fir.st Lady lo alleiid the Celebrate Chieago r>all on Oetober 

3, 1997. 

Regrellably, the First Lady is unable lo attend due lo 

sebedulc eonlliels but sends her best wishes for a snecesslul 

event. 

Sineerely, 

Melanne Verveer 
Chief of SlalT lo 

the I'irsl Lady 
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THE C E L E B R A T E 

C H I C A G O B A L L 

FRIDAY, O C T O B E R 3, 1997 

NAVY PIER 

Benefit Co-Chairs 

litiiluiiii /.(•(• Coiiiii 

lih iuiiil ,'\. Sinmii 

CHICAGO CC)NVEN1I0N 

AND laURiSM BUnriAll 

Cliairman 

(-hri^loplicr KL iawdy 

Prosidont/CEO 

r,iiii i>. Aiihfuii 

Melanne Verveer 
Chief of Staff For 
'irst Lady 1-Iillary Rodham Clinton 

c/o The Wliitc Mouse 
1600 Pennsylvania Avenue NW 
Washington, D.C. 20500 

Dear Melanne Vcivccr 

Attached is a letter which we have sent to Mrs. Clinton, inviting 
her to attend the Celebrate Chicago Ball. 

I'hc letter is self explanatory, and we realize that with Mrs. Clinton's 
demanding schedule, the chances of her availability to participate are 
very, very slim. However, we began the theming of this program 
at a late date, have been blessed with enthusiastic responses even 
from those out of town VIPS who cannot come in so we felt 
we would be remiss i f wc did not take a chance and invite someone 
so special to our entire Chicago community. 

Harriet HIlis a good friend, suggested that 1 direct a copy of our 
letter to you, since you would be able to review its potential right 
away. 

So we thank you for your consideration and sensitivity and hope 
to hear from your offices as soon as it is possible. 
My phone number at my office is: 312-938-1088. 

Barbara Lee Colren 

PS: And i f the possibility of her participation is totally out of the 
question, would she consider sending an autographed copy 
of her book or some other item of merit which we could 
add to our "I reasure of Star Memorabilia for our silent auction? 

Cliicii^o (.Atinrnlioii and 'I'uiirisiii liiiiciin • McCuniiiik I'lmc-oii-llic-iitkc • 2:U)l S. l.iikc Sliorc Drive 

312.567.8500 r,i.v: T12.5677.H5.K^ lillp://wivH'.i liic,i^o.il.ori; 

Chiiiif^o. liliiiiiii 60616-I'I'-M) 
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September 5, 1997 

THE CELEBRATE 

CHICAGO BALL 

FRIDAY, OCTOBER 3, 1997 

NAVY PIER 

Benefit Co-Chairs 

Siirhiira Lee Cohen 

Riclianl A. Simon 

CHICAGO CONVENTION 

.\MD TOURISM BUREAU 

Chairman 

Cliristopiier Kennedy 

President/CEO 

Paul D. Aateford 

First Lady Hillary Rodham Clinton 
c/o The Wliite House 
1600 Pennsylvania .\venue 
Washington, DC. 20500 

Dear Mrs. Clinton, 

One of the most important events for our city is T H E C E L E B R A T E CHICAGO 
B A L L , created to showcase Chicago to the world. This year's gala is FRIDAY 
O C T O B E R 3, 1997, showcasing T H E STARS T H A T MAKE CHICAGO SHINE. 

As First Lady of our country and one of our special home town stars, we'd be honored 
if you could join us for this very special event. We know your schedule is hectic, but we 
can provide FIRST CL.\SS AIR FARE for two, compliments of UNITED AIRLINES; 
first class hotel accommodations courtesy of one of Chicago's premier hotel properties; 
VIP limousine service and other amenities courtesy of other Bureau members. 

The purpose of the Ball is to raise hjnds to meet the serious challenges we face in this 
industry. Other cities around the globe are developing powertul campaigns'to capture 
the Convention and Visitors market, and are being supported heavily by financial 
visionaries in their areas. We have ro meet rhe compennon because convennon 
business and tourism represent thousands of jobs and billions of dollars tor Chicago! 

We're sure you know your participation will make the Ball much more exciting, and will 
attract many other prominent business leaders to our cause. 

The site for the benefit is our spectacular Navy Pier on the L;ike, and many ot Chicago's 
outstanding in-town talents and dining establishments will be participanng too. 

There are thous.inds of great causes but only one home like Chicago. Please come and 
share its goals, its spirit and its success. We would be greatly honored by your 
presence. 

T^hank-^ou. We hop ;̂ to hear from 

-Chairs arbara Lee Cohen and Richard S 

P.S. For any additional information, please feel free ro c;ill Barbara Lee Cohen at 
312-938-1088 

(lliii iii^ii (AiiivetiluHi iiiitl I i'iin<ni tiiirciiu • \le(\'nniek I'liUi- ini liir l.,ii..i- • 

.WJ .><>7.;>'>!>(» l-'ti V. •/J..>o7" .'>;• i.i iiiii' 

III .IW. llli:h'i^ I'lll 



l«'5'f'&» 

Ml. w 11 n I. 11 () I .s 1. 

Oclober20, 1997 

Best wishes. 

Ms. Joan Challinor 
31 17 Hawthorne Street, NW 
Washington, DC 20008 

Dear .loan: 

As always, thank you very much for your thoughtful 
fa,\. 1 am not deserving, but it always means a great deal to me 
to have your support (for then I know we're doing the right 
thing). ] have shared your letter with the First Lady, fhaiiks 
br this and all you do. 

Sincerely, 

Melanne Verveer 
Chief of SlalT to 

the First Lady 

"mm 

tesi^pr iSfe>â  
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JOAN R. CHALLINOR 
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ORGANIZATION; F i r s t L a d y ' s O f f i c e , W h i t e House 

FAXNUMBER: 456-6244 

NUMBER OF PAGES INCLUDING THIS PAGE: one (1 ) 

COMMEN FS: 

Dear Melanne: 

Just a s h o r t note. 

I read i n t h i s morning's newspaper t h a t H i l l a r y had s a i d i n 
Argentina, "access t o q u a l i t y h e a l t h care — e s p e c i a l l y f a m i l y 
planning and rep r o d u c t i v e h e a l t h services — i s c r u c i a l t o 
advancing the progress of women," and her warning of a "consumer 
c u l t u r e " t h a t "does i t s best, i n my country and yours, t o 
o b j e c t i f y women and make g i r l s believe t h a t only t h e i r 
appearances — not t h e i r hearts, minds or souls — are 
important." 

I was very moved by these statements and thought t h a t you might 
have had something t o do w i t h them. I am proud t o know you 
Melanne, and proud t h a t you work w i t h our F i r s t Lady t o such good 
e f f e c t . H i l l a r y has shown the world the best of the United 
States, r e p r e s e n t i n g a l l U.S. women i n a way t h a t makes us proud. 
We o f t e n come up short i n what we proclaim t o the world, but t h i s 
time H i l l a r y has ennobled h e r s e l f , her ideas, and the country 
which she represents. 

Please pass along my encomium t o her. 

3117 HAWTMORNE STREET N.W. 
WASHINGTON, D.C. 20008 

rHONP: 202-965-9447 
FAX: 202-965-6115 

TOTAL P.01 
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October 9, 1997 

Ms. Andrea Pamfilis Camp 
histitute for Civil Society 
One Bridge Street, Suite 101 
Newton, MA 02158 

Dear Andrea: 

Thank you very much for your letter and for the 
informative memo on the Institute's work. 1 appreciate your 
updating me on preparations for the "Domestic Violence in 
Latin America and the Caribbean: Costs, Programs and 
Policies" conference later this month. 

Our best to Pat. Best wishes. 

Sincerely, 

lelanne Verveer 
lief of Staff to 
the First Lady 
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TO: Melanne Verveer 

Phone qc\ 

FROM: Andrea Pamfilis Camp 

Phone 410/719-2309 

Fax Phone 410/719-2310 

REMARKS: • Urgent • For your review • Reply ASAP • Please Comment 

Melanne— ^ 

Among other things, 1 am a senior fellow l«r the Insitute for Civil Society, a foundation/think tank 
out of Boston that Pat Schroeder chairs and Pam Solo directs. We are working with the IDB on 
the October 20/21 domestic violence conference, In conjunction with that conference, we are 
undei^ritlng a couple of other activities that we wanted you to be aware of. 
I know your time is limited and your schedule hectic, so 1 took the liberty of updating you in 
memo form. 

If I can be of any assistance, don't hesitate to call. 

Andrea 

One OiHR^IfCel. liiiile 101 NEWIPH. Massacnuseiis o/nu fax Bll.ytiil.HyS Tel BII.D B̂.'JM 
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To: Melanne Verveer 
From: Andrea Camp, Institute for Civil Society 

We are thjjlled that the First Lady has agreed to speak to the October 20 and 21 
conference DOMESTIC VIOLENCE IN LATIN AMERICA AND THE CARIBBEAN: 
COSTS, PROGRAMS AND POLICIES. As Pat Schroeder may have told you, the 
Institute is cosponsoring the conference with the Inter-American Development Bank 
(IDB), the Organization of American States (OAS), and the Pan American Health 
Organization (PAHO). 

We believe it is significant that an international economic institution of the stature of the 
EDB will speak out on the economic impact of domestic violence. We hope this 
conference will set the stage for a new understanding of domestic violence as a barrier to 
women's economic participation, as well as set the tone for a hemispheric approach to the 
issue of domestic violence. 

In preparation for the conference, the Institute has asked the Gallup organization 
to conduct a survey of women in the U.S., Canada, Centxal America, and South America 
on domestic violence and its economic impact. We are especially interested in learning 
whether domestic violence has been a barrier to women's economic participation, either 
in the job market or in economic development programs. The questions will be asked in 
Canada, U.S., Mexico, Costa Rica, Guatemala, Columbia, and possibly Peru and Brazil. 
We expect to release those findings before the conference on October 19. 

I f the findings would be helpful to your office, please let me know and I can get them to 
you when we get them and before they are released. They are focused on whether 
physical abuse has made it more difficult for a woman to look for a job or keep a job- We 
also ask of those who have experienced abuse, whether it has caused missed days or 
affected job performance. Such a survey, the same questions asked of women across the 
hemishphere, has never been conducted. 

We are also working with Talkers Magazine to bring in 10 - 15 radio talk .show hosts to 
do their show that day on domestic violence from the IDB conference site on Monday, 
October 20, the first day of the conference. (We believe the demographic of 58% males 
between 25 -54 years old is an important one to reach on this issue.) 

I f you want any information on the conference, the Gallup survey, or the Talk Radio 
initiative, please call me. While the Institute is based out of Boston, I am based in the 
Baltimore/Washington area. My phone is 410/719-2309 and my fax is 410/719-23 10. 

Jne Biifjye Mietl, SDile IPI • NEWlon, MasssctiusRlls 0? 158 • fax PH.96!).S5l)5 lel 611,921.3406 



T H E W H I T E HOUSE 

W A S H l N O T O N 

July 2, 1997 

H.E. Raymond Chretien 
Canadian Embassy 
501 Pennsylvania Avenue, NW 
Washington, DC 20001 

Dear Ambassador Chretien: 

Thank you very much for your letter and for invitations 
to the First Lady to attend the 1999 Pan American Games and 
Pan American Games Women's Conference in Winnipeg. 

I have forwarded the letters to Patti Solis Doyle, 
Director of Scheduling for the First Lady, and she will be in 
touch in the future with the organizers as to whether or not 
Mrs. Clinton will be able to participate. 

Best wishes. 

Sincerely, 

Melanne Verveer 
Chief of Staff to 

the First Lady 



i . l ; ! l i :i 0. : M i it! li ;i v. r̂. •\ ^ v;: o i' (: w :! i!.a >.Ki 

501 Pennsylvania Avenue, N.W. 
Washington, D.C. 20001 • 

June 26, 19 97 

The Honourable Melanne S. Verveer 
A s s i s t a n t t o the P r e s i d e n t and 
Chi e f o f S t a f f t o the F i r s t Lady 
2 West Wing 
The White House 
1600 Pennsylvania Avenue N.W. 
Washington, D.C. 20500 

Dear Ms. Verveer, 

I am pl e a s e d t o enclose a l e t t e r from The 
Honourable L l o y d Axworthy, M i n i s t e r o f F o r e i g n 
A f f a i r s f o r Canada, i n v i t i n g t h e F i r s t Lady and t h e 
P r e s i d e n t t o a t t e n d t h e 1999 Pan American Games i n 
Winnipeg, as w e l l as a l e t t e r i n v i t i n g t h e F i r s t 
Lady t o be a keynote speaker a t t h e Pan American 
Games I n t e r n a t i o n a l Women's Conference t o be h e l d on 
J u l y 22, 1999. 

On b e h a l f o f a l l Canadians, I can assure 
you t h a t Mrs. C l i n t o n would be e x t r e m e l y w e l l 
r e c e i v e d i n Winnipeg and t h a t we would do e v e r y t h i n g 
p o s s i b l e t o ensure t h a t her s t a y was e x c i t i n g and 
p r o d u c t i v e . We s i n c e r e l y hope t h a t she w i l l be a b l e 
t o j o i n us d u r i n g our c e l e b r a t i o n o f t h e l a s t round 
of these games i n the 20t h c e n t u r y . 

Yours s i n c e r e l y . 

Raymond C h r e t i e n 
Ambassador 



U LJ \-4 1 6 1997 

Mrs H i l l a r y Rodham C l i n t o n 
F i r s t Lady of the United States of America 
The White House 
Washington, D.C. 20500 

Dear Mrs C l i n t o n : 

On behalf of the working groups of the 
Pan American Games and the Pan American Games 
I n t e r n a t i o n a l Women's Conference, I am pleased t o 
tra n s m i t an i n v i t a t i o n to you and the President t o 
atte n d the Pan American Games and an i n v i t a t i o n t o you 
to be the keynote speaker at i t s I n t e r n a t i o n a l Women's 
Conference which w i l l be held p r i o r t o the Games i n 
Winnipeg, Canada, on July 22, 1999.. 

I t i s s i n g u l a r l y appropriate t o h i g h l i g h t 
women's accomplishments at the Pan American Games, a 
hemispheric event which a t t r a c t s a large i n t e r n a t i o n a l 
audience from a l l walks of l i f e . As the Games w i l l be 
a focus of i n t e r n a t i o n a l a t t e n t i o n , I believe t h a t a 
conference t o discuss such themes as business, 
education and s o c i a l j u s t i c e w i l l prove f r u i t f u l i n 
r a i s i n g awareness on women's issues i n the Hemisphere. 

Your p a r t i c i p a t i o n at t h i s event would be 
s i g n i f i c a n t not only as a representative of the United 
States of America, a key player i n the Hemisphere, but 
also as a woman who plays a p i v o t a l r o l e i n the 
advancement of issues c r i t i c a l f o r women. 

I hope you w i l l be able t o attend and address 
an important audience drawn from a l l regions of the 
Americas. 

Sincerely, 

Lloyd i .xworthy 
Enclosures 



PAN AMERICAN GAMES SOCIETY (WPG 1999) 
LA SOCIEDAD PARA LOS JUEGOS PANAMERICANOS (WPG 1999) 
SOCIETE DES JEUX PANAMERICAINS (WPG 1999) 

The Games in Winnipeg: July 24 - August 8,1999 

XIII Pan Am Games ,r . . Q Q T 
Winnipeg 99 '"^ ' 

First Lady Hillary Rodham Clinton 
The White House 
Washington, DC 20500 

Dear Mrs. Clinton, 

On behalf of the working group for the 1999 Pan American Games International 
Women's Conference, I would like to invite you to participate as a keynote 
speaker at our one-day symposium in Winnipeg, Canada 

Our conference is planned for Thursday, July 22nd, two days prior to the Opening 
Ceremonies of the XI 11th Pan American Games in the Manitoba capital Our goal 
is to provide an opportunity for women of the Americas to meet and exchange 
ideas in an atmosphere which celebrates the accomplishments of women. 
Tentatively titled Winning Wortien: Success Knows No Boundaries, it will be open 
to 1,999 women, including many from Latin America and the Caribbean. 

The idea for our symposium evolved from a conference held biannually in 
Manitoba in conjunction with International Women's Day, and an ad hoc meeting 
of the Business and Professional Women's Association of Argentina, held in Mar 
del Plata in conjunction with the 1995 Pan Am Games. Winnipeg Mayor Susan 
Thompson spoke at the Argentine meeting, and was greatly inspired by the energy 
generated by the large gathering. 

With the 1999 Games being held here, it seemed an obvious progression to expand 
on the idea of Manitoba women's conference (which draws between 750 and 800 
women in odd calendar years) and hold it in conjunction with the Games. 

The program will involve three plenary sessions and between 15 and 20 workshop 
sessions, as well as an informal lunch and two breaks. The sessions will feature 
women whose lives and achievements have made a significant international impact 
in any one of a number of areas, including education, business, social justice and 
sport. 

Holding the conference immediately prior to the Opening Ceremonies will allow 
the symposium to draw on a large international audience already gathered in 
Winnipeg and, we believe, substantially add to the excitement of this significant 

500 Shaftesbury Boulevard, Winnipeg, Manitoba, Canada R3P 0M1 
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hemispheric event. The 1999 Pan American Games will be, after all, the largest 
multi-sport games ever held in Canada and the third-largest in North America, 
overshadowed only by the 1996 Atlanta Olympics and the 1984 Los Angeles 
Summer Games. 

We would be greatly honored if you would consider being part of this milestone 
for Canada. Not only are your achievements well known here, but your consistent 
concern for the welfare of women is widely admired, and those who heard you 
speak in China in 1995 still talk about the impact you made. 

Thank you for considering this invitation. Your participation would undoubtedly 
add substantially to a conference we believe will be a major event for women of 
the Americas. 

Yours sincerely 

Barbara Huck 
For the Working Group 
1999 International Women's Conference 



XIII Pan Am Games 
Winnipeg'99 

PAN AMERICAN GAMES SOCIETY (WPG 1999) 
LA SOCIEDAD PARA LOS JUEGOS PANAMERICANOS (WPG 1999) 
SOCIETE DES JEUX PANAMERICAINS (WPG 1 999) 

The Games in Winnipeg: July 24 - August 8,1999 

May 10, 1997 

President William Clinton 
and First Lady Hillary Rodham Clinton 

The White House 
Washington, D C. 20500 

Dear President and Mrs. Clinton, 

From July 24th to August 8th, 1999, forty-two nations of the Americas will gather 
in Winnipeg for the Xlllth Pan American Games. This will be the largest 
celebration of sport ever held in Canada and the third-largest in North America, 
surpassed only by the 1996 Atlanta Olympics and the 1984 Los Angeles Olympics. 
Our Games in 1999 will also serve as a qualifying event in a number of sports for 
the 2000 Sydney Olympics. 

On behalf of the Pan American Games Society, we take great pleasure in inviting 
you to attend the 1999 Games and be our guests at the Opening Ceremonies in 
Winnipeg on July 24th. 

Winnipeg is Manitoba's capital, a city of 675,000. It sits at the forks of two great 
rivers. For more than 6,000 years, it has been a meeting place. People have 
gathered here to celebrate and renew friendships, to demonstrate their expertise 
and enterprise, to chase their dreams through the long days of summer. 

At the dawn of a new millenium, the 1999 Pan American Games will provide 
another opportunity to celebrate the indomitable human spirit. From the farthest 
reaches of the hemisphere, thousands of young athletes will come to pursue dreams 
of their own. But this will be more than a sporting event. It will also be an 
opportunity to showcase the cultures and peoples of the Americas, to emphasize 
our similarities and better understand our diversities. 

We would be greatly honored if you would share this significant event with us The 
Host Society looks forward to your reply 

Yours sincerely 

Sanford 
Chairman 

)rd Rflley Don MacKehz^ 
President-
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