












































































































































































































































































































































(o)
Xl
I
Y
A
Il
I~
)
g

THE WHITE HOUSE
WASHINGTON

Apnl 22, 1998

CHILD CARE EVENT

DATE: Apnl 23, 1998
LOCATION: Rose Garden
EVENT TIME: 10:00 am - 11:00 am
FROM: Bruce Reed

PURPOSE

To urge congressional action on child care, and release two reports documenting business
efforts on child care: (1) the Treasury Working Group on Child Care report, Investing in
Child Care; and (2) the Department of Labor repori, Meeting the Needs of Today’s
Workforce: Child Care Best Practices. You will also announce a new commitment by the
Department of Labor to serve as a clearinghouse for businesses interested in child care, and
to set up a business-to-business mentoring program on child care.

BACKGROUND

].egislative Update on Child Care

While the event will spotlight best practices in the corporate community and urge greater
private sector commitment to child care, the purposc of this event is to emphasize the
importance of a federal comnutraent to child care and to urge Congress to act on child care
legislation this year. Numerous child care bills have been introduced by Democrats and by
Republicans since you announced your child care initiative earlier this ycar. Many of the
bills incorporate the Administration’s key child care priorities — substantial new subsidies
and tax credits to help low- and middle-income families pay for child care; investments to
help states and comrmunities improve the quality of early childhood programs; a new tax
credit for businesses that provide child care services; and an expansion of before- and after-
school prograros. Further, several of the tobacco proposals (Conrad, Fazio, and Kennedy)
would direct a portion of tobacco revenue to child care and early childhood programs.

Some key Members of Congress are committed to Congressional action on child care this
year, including Sepators Dodd, Kennedy, Kerry, Chafee and Snowe, and Representatives
Kennelly, Tauscher, and DeLauro. Importantly, the bipartisan Congressional Women's
Caucus, led by Representatives Norton and Johnson, recently relcased a letter to Speaker
Gingrich urging that Congress pass child care legislation.
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Despite the interest in child carc, there are serious obstacles to enacting the Administration’s
proposals. First, as you know, the Senate Budget Resolution targets all tobacco funds to
Medicare. -While the Resolution allows for up to $9 billion for expanded child care tax
credits and $5 billion to increase discretionary spending for the Child Care and Development
Block Grant, offsets would have to be found for these expansions. Second, both Houses
have passed resolutions emphasizing that any child care proposal must include significant
new funding for stay-at-home parents, thereby pitting child care investments against
programs and tax cuts that would belp parents who stay home care for their children. Third,
many Democrats are more interested in using child carc as a political issue in an election
year than in passing a bill this session. Finally, the Republican leadership is stalling child
care legislation for political reasons. The House Ways and Means Committee has not
scheduled any hearings on child care, and Senator Chafee was only recently able to schedule
a child care hearing before his Finance Subcommittee.

Relcase of Final Report of Treasury Working Group on Child Care

Investing in Child Care is the final report of the Treasury Working Group on Child Care,
which you asked Secretary Rubin to lead at the Whitc House Conference on Child Care. This
initiative has garnered significant enthusiasm from the children’s advocacy community, as
it represcats the first time a Treasury Secretary has focused on child care issues. The report
discusses what businesses can do to promote access to affordable, high quality child carc for
their employees, highlights a wide range of best practices, and presents evidence that
investing in child care makes good business sense. The Working Group report finds that,
while only one percent of revenues for child care and early education come from the private
sector, businesscs benefit from providing child care assistance in a variety of ways -- through
improved productivity, lower turnover, better recruitment, reduced absenteeism, and
improved morale.

The Treasury Working Group will meet with the First Lady and Erskine Bowles before this
event. The Working Group consists of business and labor leaders, and wcludes Sandy Weill,
CEOQ, The Travelers Group; Randy Tobias, President, Eli Lilly; John Sweeney, President,
AFL-CIOQ; Doug Price, CEQ, FirstBank of Colorado; George Stinson, President and CEQ,
General Converters and Assemblers; and Marcy Whitebook, National Co-Director, Center
for the Child Carc Workforce. (Plcase note that the group was not subject to the Federal
Advisory Committee Act and therefore will not make recommendations.)

eleasc of Labor De ent Re unccmept of New Comirni

The Labor Department report that will be released at the event, Mecting the Needs of
Today's Workforce: Child Care Best Practices, highlights best practices of the corporate
sector to offer child care assistance to their workers. The examples are primarily gleaned
from the Labor Department’s Honor Roll of companies with model family-friendly
workplace practices. You will also announce a new commitinent by the Department of
Labor to serve as a clearinghouse for businesses interested in child care, and to set up a
business-to-business mentoring program on child care. '



akc Qur D ters to
April 23rd is the sixth annual Take Our Daughters to Work Day. The Ms. Foundation for
Women begap the program in 1993 to address issues facing adolescent girls aged nine to
fifteen. The program gives girls the opportunity to visit a work setting with a parent or friend
so they can see al] of the different jobs women do. Many guests at this event will have their
daughters with them.

PARTICIPANTS

- The First Lady

- Secretary Herman

- Secretary Shalala

- Randy Tobias, CEO, Eli Lilly and Co.

Also on stage:
Secretary Aida Alvarez
Members of Congress

PRESS PLAN
Open Press.
SEQUENCE OF EVENTS

- YOU will briefly meet thc members of the Treasury Working Group and advisory
committee in the Oval Office.

- YOU will be announced into the Rose Garden accompanied by the First Lady, Secretary
Shalala, Secretary Herman, and Randy Tobias.

- The First Lady will make welcoming remarks and introduce Secretary Shalala.

- Secretary Shalala will make remarks and introduce Secretary Herran.

- Secretary Herman wi)l make remarks and introduce Randy Tobias.

- Randy Tobias will make remarks and introduce YOU,

- YOU will make remarks and then depart.

REMARKS

Remarks provided by Speechwriting.



T AND GREET WITH TREASURY DEPA W 0
Michael Froman, Department of Treasury Chief of Staff (Secretary Rubin is unable to attend
due to his wife’s surgery.)

Treasury Department Child Care Working Group

Doug Price, CEQO, FirstBank of Colorado, Denver, CO

FirstBank of Colorado is the lead baok of the 24 subsidiary banks of FirstBank Holding
Company of Colorado, the statc’s largest locally owned bank. Mr. Price is chairman of the
Colorado Business Commission on Child Care Financing, a group appointed by Governor Roy
Romer to examine the neecds of working parents and their children. FirstBank of Colorado
established a reduced hours program in 1989 to provide workers the flexibility to both maintain a
career and raisc a family.

George Stinson, President & CEO, Gencral Converters & Assemblers, Racine, Wisconsin

For the past 24 years, Mr. Stinson has been the Chairman and President of General Converters
and Assemblers, Inc., a 200-person manufacturing company that makes disinfectant tablets and
pallets. Mr. Stinson is presently the president of the Racine branch of the NAACP, the CEO of
the Southeastern Wisconsin Private Industry Council and Chairman of the Racine County
Economic Corporation. Mr. Stinson is an example of a small business leader who is working
with other local companies to investigate ways to address child care issues.

AFL-CIO Exccutive Vice President Linda Chavez-Thompson (Substituting for John J.
Sweeney, President, AFL-CIO)

Ms. Thompson was €lected Executive Vice-President in 1995. Ms. Chavez-Thompson has thirty
years experience in the Jabor movement. She rose from the organizing ranks of her union, the
American Federation of State, County and Municipal Employees, to become the first person of
color elected to an executive office of the AFL-CIO. She is the highest ranking woman in the
labor movement.

Randall Tobias, Chairman & CEOQ, Eli Lilly and Co., Indianapolis, TN

Mr. Tobias is Chairman of the Board and Chief Executive Officer of Eli Lilly and Company
which develops, manufactures and markets pharmaceuticals and animal products. Mr. Tobias is
also on the board of the Phillips Petroleun Company, Kimberly-Clark Corporation, and Kmght-
Ridder, Inc. In 1996 he was named 1996 CEO Family Champion of the Year by Working
Mother Magazine. Eh Lilly is working with state government, other Indiana companies, and the
Purdue University Center for Families in a public-private partnership to address the necd for sick
child care throughout the state.

Sanford Weill, CEO, Travelers Insurance, New York, N.Y.

Mr. Weill is Chairman and Chief Executive Office of Travelers Group, the diversified financial
services company. Mr. Weill has a long history of involvement in many aspects of child care
which he has acted on in ecach of his assignments as CEO of Amecrican Express, Cominercial
Credit, Primerica and at his current position at Travclers. Salomon Smith Barney, a Travelers
Group subsidiary, offers employees a choice of alternate work arrangements, including flextime,
job sharing, and telecommuting. The purpose is to retain employees by helping them balance



work and personal life.

Marcy Whitebook, National Co-Director, National Center for Early Childhood Work
Force, San Francisco, CA

The National Center for Early Childhood Work Force works to irnprove the quality of child care
by upgrading the training and compensation of child care teachers and family child care
providers. Dr. Whitebook, founding Executive Director of the Center, serves as the
organization’s Co-Director. She was the Project Director for the National Child Care Staffing
Study, NAEYC Accreditation as a Strategy for Improving Child Care Quality and Salary
Improvements in Head Start: Lessons for the Early Care and Education Field.

Advisors

Ellen Galinsky, President, Families & Work Institute, New York, N.Y.

The Familics and Work Institute is a non-profit research and planning organization committed to
developing new approaches for balancing the changing needs of America’s families with the
continuing need for workplace productivity. Before founding the Institute, Ms. Galinsky has
been an advisor to the U.S. Department of Education on business and family involvement in
education and to the U.S. Department of Labor. The Institute conducted the new survey that is
highlighted in the report.

J.T. (Ted) Childs, Jr., Vice President of Global Diversity, IBM Corporation, North
Tarrytown, NY

Mr. Childs has worldwide respounsibility for IBM Corporation’s workforce diversity programs
and policies. In 1989, he was apppointed by New York Governor Mano Cuomo to the
Governor’s Advisory Council on Child Care. He is a member of the American Business
Collaboration (ABC) of Quality Dependent Care Board of Champions. The ABC is the largest
and most comprehensive privatc sector initiative specifically designed to improve the quality and
expand the supply of dependent care. 1BM joined with PepsiCo to develop one ofthe first child
care centers in northern Westchester County to servc infants, toddlers, and preschoolers in the
sarne setting.

Dee Topol, Former President, Travelers Foundation

Ms. Topol was the President of the Travelers Foundation and directed the company’s
philanthropic program and foundation activity. She is chair of the Board of the Families and
Work Institute; a member of New York State Permanent Interagency Council on Families and
Children Advisory Board and a member of thc Cluld Care Action Campaign.

Chris Kjeldsen,Vice President, Community and Workplace Programs, Johnson and
Johnson, New Brunswick, New Jersey

In August of 1992, you took a tour of J&J's New Brunswick, N.J. headquarters J&J child
development center. Mr. Kjeldsen oversees policies and programs which hclp Johnson &
Johnson employees balance their work and family responsibilities. J&J offers child care
consultation and referral through its LifeWorks program. LifeWorks helps J&J employees find
and recognize quality child care, locate appropriate care for school-age children after school, plan
for maternity/paternity leave and return, and preparc for adoption. J&J is opening its fifth and
sixth child care centers within the next 60 days.



Faith Wohl, President, Child Care Action Campaign, New York, N.Y.

The Child Care Action Campaign (CCAC) is a national advocacy organization that works to
stimulate and support the development of policies and programs that increase the availabililty. of
quality affordable child care. Prior to her joining CCAC she worked on Vice President Gore's
National Performance Review. She has been Director of the U.S. General Services
Administration’s Office of Worknlace Initiatives and worked for the DuPont, Co. for 20 years.
She has been named onc of America’s “10 Most Admired Women Managers” by Working
Woman magazine.

Liaisons

Marci Andrews, Public Policy Associate, National Center for Early Childhood Workforce
Washington, D.C. '

Candy Lange, Director, Work Life Strategy, Eli Lilly, Co., Indianapolis, IN

Karen Nussbaum, Director of the Women’s Bureau, AFL-CIO, Washington, D.C.

Charles (Chip) Raymond, President, The Travelers Foundation, New York, N.Y.






















































