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YOUTH LAW CENTER

(Children’s Legal Protection Center)

The Youth Law Center, a non-profit, public interest law organization,
has been working to protect abused and at-risk children since 1978. With
offices in San Francisco and Washington, D.C., the Center works nationally
to serve children, focusing particularly upon the problems of children living
apart from their families in child welfare and juvenile justice systems. The
goal of the Youth Law Center's work is to ensure that vulnerable children
are provided with the conditions and services they need to grow into
healthy, productive adults.

Staff attorneys investigate reports of abuse of children in adult jails,
county juvenile detention facilities, state institutions, and child welfare
systems, and use training, technical assistance and negotiation to bring
about needed change. If abusive conditions or practices continue, the
Center uses litigation as a last resort to protect children and ensure humane
treatment. Center attorneys also advocate on behalf of poor and
disadvantaged children to help them gain access to critical health, mental
health, and special education services.

Over the course of its history, the Youth Law Center has brought
about extensive changes and improvements in conditions and services for
hundreds of thousands of children throughout the country. The Centers
staff is widely recognized as a resource of expertise and support in
children's law, and staff attomeys provide consultation, technical assistance,
and write and widely disseminate educational materials relating to children’s
rights. In addition to many articles, book chapters, monographs and reports,
Youth Law Center staff attomeys have written the leading legal treatise,
Representing the Child Client, published by Matthew Bender and used by
attorneys across the country.

‘The Center has a staff of 16, including seven staff attorneys, a
paralegal, a development director, administrator, and clerical staff. The
organization is guided by a 21-member Board of Directors that is composed
of representatives of the legal, business, medical, educational, media and
philanthropic communities.

114 Sansopwe Street, Suite 950 » San Francisco, California 94J04-3820 = 415-543-3379 FAX 415-956-9022



TO: Nicole'Rabner
FROM: Carole Shauffer, Youth Law Center
RE: Califormia Permanency Efforts

California has been in the forefront of legislative efforts to ensure permanency
for children . Beginning with S.B. 14 which was the prototype for P.L. 96-272, the state
has attempted to limit the amount of time children spend in out -of-home care while, at
the same time providing services to keep families together.

The Youth Law Center, has for many years, been involved in implementation of
the requirement that reasonable efforts be made to maintain families prior to the
removal of a child from home. During that time, however, we found that the concept of
reasonable efforts was widely misunderstood. The public, in general, and many courts
and legislators believed that reasonable efforts meant that services must be provided
even to families that had no hope for successful. safe reunification. Some courts
believed that making efforts to identify an adoptive parent prior to termination of
parental rights was a violation of the reasonable efforts . As a result children, spent
extended periods in foster care prior to being placed for adoption.

This misinterpretation was harmful for many reasons. First, it turned public
opinion against the concept of family preservation and reasonable efforts even when
they were appropriate. Second, it resulted in return of children to unsafe homes. Third
it meant that many children missed the opportunity to be adopted when they were
young and, in some cases, missed this opportunity altogether. Finally, it wasted both
social service and court resources on families who could not benefit from them,
reducing the resources available to families that were able to resolve their problems.

In response, over the past two years, the Youth Law Center with the support of
Los Angeles County, has worked with State legislators including Louis Caldera, Dion
Aroner, Cathy Wright, and Hilda Solis to develop legislation that eliminated the delays
caused by providing services to families that could not benefit from them. The
legislation created a presumption against providing services to families that for
example, had killed or maimed a sibling, previously seriously injured the same child, or
lost permanent custody of another child. In addition,vioient felons or habitual
substance abusers who repeatedly failed or refused treatment were presumed unable
to benefit from services. In all cases the family has the opportunity to persuade the
court that it will benefit from services. When the provisions apply, parental rights can
immediately be terminated and children freed for adoption.

The legislation also made other changes. Most importantly, it allowed for
concurrent planning, That is, it stated that the fact that a foster family is willing to adopt
cannot be used as evidence that the agency has not made reasonable efforts to
reunify. It further established safety as the primary goal of the child protection system
and all participants including courts lawyers and social workers. It also eliminated many
of the grounds for denying termination of parental rights and so limited the number of



children for whom “long term foster care” was a “permanent plan.”

There was opposition to this legislation by several groups. One grounds for
objection was a claim that such legislation violated federal law. For this reason, the
new legislation clarifying this issue is helpful

So far this legislation has had positive results where it has been fully
implemented. The Youth Law Center has worked with Los Angeles County to develop a
program under which “no reunification” is requested in every case to which the specific
exceptions apply. There have been hundreds of filings in the |last ten months. No
services have been ordered in about half of these cases. In many of the other cases,
parents have become more serious about services and have committed themselves to
~ working on their problems. The existence of serious consequences has thus had a
positive effect on family reunification as well as adoption.
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COMPARISON OF ADOPTION 2002 PROPOSALS AND ADOPTION LAW AS ENACTED

Topic Adoption 2002 Report Law as Passed (enrolled version of H.R. 867)
Family Preservation and Support | Not addressed, except to note the need for family Reauthorizes Family Preservation and Support (FP/S) for
services. three years (FY99 through FY2001) at essentially the

same levels as in current law with minor increases each
year. The program is renamed “Promoting Safe and
Stable Families” and two additional categories of services
are added, time-limited family reunification services and
adoption promotion and support services. In addition, the
state plans for the program must include an assurance that
the safety of the child shall be of paramount concern in
services provided under this program (section 305).

Health Insurance Coverage for Not addressed. States’ IV-E plans must provide for health insurance
Adopted Special Needs Children coverage for special needs children for whom there is a
non-IV-E adoption assistance agreement in place (IV-E
children already are eligible for Medicaid). Such
coverage may be provided either through Medicaid or
other means but must be comparable to Medicaid
coverage. States may make cost sharing arrangements
with adoptive parents for such coverage, taking into
account adoptive parents’ circumstances and the child’s
' needs (section 306)

IV-E Eligibility for Special Not addressed. If a child placed in an adoptive home under a IV-E
Needs Children Whose adoption assistance agreement comes back into the care of
Adoptions Disrupt the state, the child’s IV-E eligibility shall continue

(section 307).

Quality Guidelines Not addressed. Each state shall, by January 1, 1999, develop and
implement standards assuring that children are provided
with quality services that protect their health and safety
(section 308). This becomes a [V-E plan requirement.

Preservation of Reasonable Not addressed. Clarifies that nothing in this act is intended to intrude
Parenting upon reasonable methods of parenting (section 401).
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COMPARISON OF ADOPTION 2002 PROPOSALS AND ADOPTION LAW AS ENACTED

Topic

Adoption 2002 Report

Law as Passed (enrolled version of H.R. 867)

Standby Guardianships

Not addressed.

Provides a sense of the Congress that states should have
standby guardianship laws, (section 403).

Welfare Contingency Fund

Not addressed.

In order to pay for the various provisions of the bill, the
welfare contingency fund is reduced by $40 million
spread over 5 years. This includes $2 million in FY98,
$9 million in FY99, $16 million in FY2000 and $13
million in FY2001.

Report to Ways and Means and
Finance Committees on the
Coordination of Substance
Abuse and Child Protective
Services

Not addressed except to note the importance of substance
abuse issues to the child protection field and the need for
substance abuse services for families in the child welfare
system.

Requires HHS to submit a report to Congress on this
topic by one year after the date of enactment (section
405).

Sense of Congress Regarding the
Purchase of American-Made
Equipment and Products

Not addressed.

To the extent practicable all equipment and products
purchased with funds under this act should be American-
made (section 406).







Clinton Signs Law to Speed Adoption Process for Children in Foster, Care

By Peter Baker
Washingtoa Post Stafl Wriler

Joined by dozens of children at the
White House, President Clinton
signed legislation yesterday revamp-
ing the nation’s adoption laws to make
it easier to move tens of thousands
more children out of foster homes and
into permanent families each year.

The measure, a personal priority of
first lady Hillary Rodham Clinton, re-
defines national policy toward children
separated from their parents so that
the government’s top priority from
now on will be determining the best
interests of the child rather than neces-
sarily reuniting families.

“Fundamentally, it will improve the
well-being of hundreds ol thousands of

our most vulnerable children,” the
president said during the East Room
ceremony. “The new legislaion makes
itclear that children’s health and safety
are the paramount concerns of our
public child welfare system.”

The legislation, which had biparti-
san sponsorship and passed Congress
last week with near-unanimous sup-
port, rewrites the 1980 federal law that
required states to pursue “reasonable
efforts” to keep families together to
obtain*federal money for foster care.
Instead. officials said, new time limits
and federal funding incentives in the
measure will result in speedier pro-
cessing with the aim of meeting Clin-
ton's goal of doubling the number of
children adopted from foster homes
each year to 54,000 by 2002.

The new law is the latest initiative
embraced by the Clinton White House
to encourage adoplions, after a previ-
ously enacted tax credit and new rules
intended to break down legal barriers
to cross-racial adoptions.

Separately yesterday, Clinton also
signed legislation providing a 2.1 per-
cent cost-of living increase in benefits
for 2.6 million disabled veterins and
surviving family members, effective
Dec. 1.

The adoption signing ceremony had
the look of a school assembly. Joining
the many politicians, parents and wel-
fare officials were nearly 50 children
from adoption agencies, foster care
homes and the Badeau family of Phila-
delphia. Susan and David Badeau have
21 children, 19 of them adopted.

Hillary Clinton has made adoption a
pet cause lor many years and argued in
her book, “it Takes a Village,” that
100,000 children could be removed from
the adoption and foster care rolls each
year with the right policies. Adoption
has long hovered around the Clintons’
personal lives as well. Hillary Clinton
had trouble conceiving their only
daughter Chelsea and as recently as last
year the first lady said they were think-
ing about adopting a second child.

However, after the election, the pres-
ident privately told people in the White
House that they had opted against such
a move, at least while he was still in
office, because any adopted child would
need more time and attention than they
would have available.

During yesterday’s event, Hillary

Clinton recalled meeting a young girl
waiting for adoption two years ago. °]
saw her last year al an event in Kansas
City and almost didn't recognize her—
from a shy, withdrawn 13year-old, she
had blossomed into a cheerful. outgo-
ing, confident teenager with a brilliant
smile,” the first lady:said.

About 500,000 children now kve in
foster care, according to officials, and
some wait two or three years for place-
ment in permanent homes. Under the
new rules, states must hold hearings on
a child’s future within 12 months of
being removed from the family, instead
of 18 months as previously stipulated.
Officials no longer must make “reason-
able efforts® to return children to par-
ents if they have been abandoned, tor-
tured or chronically abused.
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States that increase the number of
children adopted will receive a
$4,000 bonus for every extra child
placed in a permanent home and
§6,000 for children who are older or
have physical or emotional disabili-
ties. The new law also ensures that
children with special health needs
keep their medical coverage whea
they are adopted.

“For too long, the cries and pleas of
children in this system went unheard,”
said Sen. John l. Chalee (R-R1), who
sponsored the legislation along with
Sen. John D. “Jay" Rockefeller 1V
(D-W.va) and others. “Today we sent
them a message of hope and an indica:
tion that they and their needs will-no
longer be cast aside, ignored or made a
second priority.”
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2 | sT CENTURY COMMUNITY LEARNING CENTERS
AFTER-SCHOOL, WEEKEND AND SUMMER PROGRAMS FOR YOUTH

WHAT 1S THE 2 | ST CENTURY COMMUNITY
LEARNING CENTER PROGRAM?

The 21st Cennury Community Learning
Center program is authorized under Title X,
Part I (21st Century Community Leaming
Centers) ol the Elementary and Secondary
Education Act. The funds can be used to
expand the school’s capacity to address the
educational needs of its community after-
‘ school, weekends and summers. The focus

of this program will be to provide expanded
learning opportunities {or participating
children in a safe, drug-free and supervised
environment. A priority of the program will
be to focus on middle
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in Education

aimed at kindergarten and early elementary
school students, and focus on supervised
care rather than academic instruclion. This
program will bring much-needed attention to
the provision of supplementary learning
activities and on activities addressing the
needs of adolescents and the problems of
drug use, gang involvement and violence.

A 1994 survey of parents found that 56

percent thipk that children are left alone too

much after school, and a 1989 survey

showed that 84 percent of school principals

expressed a need for before- and after-school

programs. According v the Federal Bureau
of Investigarion,

school students.
Empowerment Zones
and Enterprise
Communities will
also be a target of the

Deadline for transmittal of application is
March 9, 1998.
The announcement of grant awards is
expected in early May 1998.

youth between the
agesof 12 and 17 are
most at risk of
committing violent
acts and being

program.
WHY DO WE NEED THIS PROGRAMT7

Whilc some communilies are already
developing after-school programs, they are
not widespread. particularly in the public
schools. In 1995, there were 23.5 million
school-aged children with parents ip the
workforce. But as recently as the 1993-94
school year, 70 percent of all public
elementary and combined schools did not
have a before- or after-school program. In
rural arcas, 82 percent of public schools did
not have such programs. In addition, the
majority of extended-day programs are

LcIirase~ = acly

victims between 3
p-m. and 6 p.m.--a
time when they are not in school. Many
children and youth can benefit from exira
learning time after school, summer and
weekends A priority would be given to
programs serving early adolescents and
muddle school-age children. The 21st
Century Leamning Center program meets this
need by providing a safe place for
homework centers, intensive mentonng in
basic skills, drug and violencc prevention
counseling, help for middle school students
to prepare to take college prep courses in
high school, ennchment in the corc
academic subjects, as well as opportunities

NFWS FLASH . . . .. NEWS FLASH
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to participale in chorus, band and the arts,
technology education programs and services
for children and youth with disabilities.
Betore- and after-schoo! and summer
programs can help children stay on the right
track.

How MUCH FUNDING IS AVAILABLE FOR
2 | sT CENTURY COMMUNITY LEARNING
CENTERS?

The President received $40 million in his
FY 1998 budget to expand this program. It
is estimated that this amount will fund 200
to 300 new after-school grants that can
include more than one local project, as in the
case of a local education agency applying to
serve several local schools.

WHO IS EUGIBLE TO RECEIVE FUNDING?

A school or consortia of schools, bur they
must be in collaboration with other public
and non-profit agencies and organizations,
local businesses, educational entties (such
as vocational and adult education programs,
school-to-work programs, community
colleges, and universities), and
scicntific/cultural, and other comrmnunity
institutions. By and large, according to 4
1992 Gallup poll, the public favors keeping
school buildings open for use by school
children (with adult supervision): 87 percent
after school; 67 percent on weekends; and
72 percent during vacation. Grants will be
funded for a period not to exceed three
ycars.

REGIONAL WORKSHOFS

The U.S. Department of Education, with the
National Community Education Association
(NCEA) and the National Center for
Community Education (NCCE), is offering a
serics of one-day regional workshops to
assist people who may apply for grants

OPP/PES
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under thc 21st Century Community Learning

Centers program. The workshops will assist

potential applicants to plan and implement

high-quality after-school programs, and will

featurc:

o Technical assistance — tips on how to
prepare the gran! application

» Research results

« Examples of high-quality after-school
programs and activities in the region

The C. S. Mott Foundation is sponsoring the
workshops, which are free of charge to
applicants. The schedule and location for
the workshops are listed below:

o February 2 - Boston, Atlanta

= February 4 — New York, Dallas

» February 6 — Washington DC, St. Louis
» February 9 — Los Angeles, Chicago

» February 11 — Seattle; Flint, Michigan

¢ February 13 - Denver

The deadline to register is January 26,
1998. For additional information or to obtain
a registration form, go to the Wcb site at
www.ed.gov/ottices/OERI/21stCCLC or
contact the National Community Education
Association at 703-359-8973.

How DO | APPLY FOR FUNDING?

To request an application packet, please
contact: Amanda Clyburn

U.S. Department of Education

Office of Educational Research and
Improvement

555 New Jerscy Avenue, NW
Washington DC 20208-5644

E-mail: amanda_clyburn@ed.gov
FAX: 202-219-2198

You can also download the application
packet from the U.S. Department of
Education’s Web site at
www.ed.gov/offices/OERI.
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Y.M.C.A. and School Board Unite on a Reading Program

By SOMINI SENGUPTA

Using private donations to make
up for city budget cuts, the Board of
Educatlon and the Y.M.C.A.of Great-
er New York announced a plan yes-
terday for new after-school pro-
grams with -a speclal focus on im-
proving reading skllls for 10,000 ele-
mentary school students.

The proposal, for second, third and
fourth graders in 200 elementary
schools, Is the first major effort to
extend the school day since budget
cuts to the Board of Educatlon and
the Department of Youth Services
eliminated much of what used to be
an array of after-school programs,
from basketball to math tutorlals.

Drawing on corporate and Individ-
ual donors as well as grants from the
Unlted Way, the Y.M.C.A. will spend
about $25,000 on staff and materlals
at each school, to be matched by
about $7,500 a year from the Board of
Educatlon to keep tlie schools open
from 3 to 6 P.M. The corporate do-
nors will be able to display thelr
company banners at the schools in
exchange for thelr donatlons.

The Y.M.C.A. has ralsed $1 mllllon
so far and wlll require $5 mllllon
each year (o sustaln the program.

Fifty children will take part at
cach school, half of them selected by
the princlpal on the basls of academ-
Ic or soclal needs. Y.M.C.A. employ-
ees and volunteers wlll offer home-
work help and athletlc and arts activ-
Ities llke chess, dance, and basket-
ball, as well as a curriculum intend-
ed to increase reading skllls. One of
Chancellor Rudy Crew'’s prloritles is
to have all third graders reading at
grade level.

The Y.M.C.A. currently offers pro-
grams in 40 schools, concentrated in
the clty’s poorest nelghborhoods. Its
new venture, which grew out of con-
versations between the organlza-
tion’s president and Dr. Crew, an
honorary board member, will serve
children in a third of all elementary
schools. By next fall, the program,
called Yhe Virtual Y, will be in about

Chess is among the activities in a new program offered by the Y.M.C.A.
Alejandro Garcia, 10, left, and Shantel Jackson, 8, playing at P.S. 145.

60 schools. The rest will have it by
the end of the next school year.

“We will go Into the schools of
greatest need, with low reading and
math performance,” sald the
Y.M.C.A. president, Paula Gavin.

Speaking at a news conference
yesterday at Publlc School 40, at 319
East 19th Street in Manhattan, Rich-
ard A. Grasso, chalrman and chief
executlve of the New York Stock
Exchange, Issued an appeal.

“I'm a product of the public educa-
tlon system in this town, and 1 be-
lleve very deeply that the Virtual Y
wlll make a very important contribu-
tion that remlinds the private sector
and certalnly those of us in flnanclal
services that there Is no greater in-
vestment in our future than in our
klds,” sald Mr. Grasso, who is alsoon
the board of the Y.M.C.A. “The re-
turns are incalculable.”

Children’s advocates sald yester-
day that white phllanthropic efforts
could not compensate for severe city
budget cuts, programs like the Virtu-
al Y are crucial for students and
working parents, and are becoming
even more important as new welfare
rules require single parents to work.

*“It's not golng to fill the gap,’ sald
Rose Anello, the associate dlrector of
the Cltizens’ Committee for Chll-
dren. “It’s going to help us meet the
needs of school-age chlldren and
working parents, as well as parents

who are required to go to work to

keep their welfare benefits."

Board of Educatlon officlals sald
they do not know how many after-
school programs exlst now. But sev-
eral school district superintendents,
who are In charge of the city's 848
elementary and middle schools, said
they have had-to slash almost all of

the after-school programs once sup-
ported by city money. y

Five years ago, every clementary
school in District 15 in Brooklyn of-
fered after-school programs at least
three days a week, focusing on aca-
demlic enrichment, arts and athlet-
Ics. They were financed by discre-
tlonary money from the Board. §f
Educatlon, sald the district superin-
tendent, Willlam F. Casey. -

The board also paid for aftei-
school sports programs five days
week In each of the middle schools in
the district, which stretches from
Sunset Park to Park Slope. Money
from the city’s Department of Youth
Services supplemented the school's
programs.

Since then, with steep city budgel
cuts for education and youth serv-
Ices, district superintendents have
been forced to channel discretionary
spending toward classroom instruc-
tion, Mr. Casey said. *‘Any kind of
discretlonary money you could find
in the budget, you kind of used it to
ease the paln of the cuts,” he sald.

Now Mr. Casey uses Federal and
state money for after-school reading
classes in three or four schools. Par-
ents In four schools also pay, on a
sliding scale, for thcir own after-
school programs.

Some school officials have tried to
flll the gap with outslde grants. Dis-
trict 3, on the Upper West Side, raises
$400,000 to $500,000 in state and Fed-
eral grants, for after-school pro-
grams alone. The district is unusual
in that all of its 38 schools have
programs after school.

On a recent afternoon at P.S. 185
on West 112th Street, a dozen first
and second graders huddled around
a teacher as she read aloud ‘‘The
Snowy Day,” by Ezra Jack Keatsg.
The chlldren, many of them Imnt#
grants from Latin Amerlca and Af.
rlca, described winter, wrote stories
and drew plctures about the season

“Thls Is a continuatlion of schopf
but more relaxed,” the asslstahl
princlpal, Nortna Genao, sald.
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P hilanthrop y

Time Warner Inc. and the
Upper Manhattan Empowerment
Zone recently announced a $1.1
million commitment designed to
give more New York City
elementary students a safe place -

"to go when the school day ends.

The pledge will enable 19
Harlem-area schools to
participate in the “Virtual Y”
after-school program, in which
trained volunteers, college work-

‘study students, and YMCA staff
members work with children in
grades 2, 3, and 4 to improve
literacy skills. .

The Virtual Y program is not
related to high-tech computing or
Internet surfing, but rather it
delivers academic and
recreational resources from the
YMCA to each of the 66 schools
currently being served by the '
three-hour, extended-day
program, said Paula Gavin, the
president of the YMCA of Greater
New York. o

The joint contribution of Time
Warner and the Upper '
Manhattan Empowerment Zone,
which is part of a federal
initiative that gives tax breaks
and financial resourcesto - |
struggling communities, is the '
program’s largest gift to date. |

Virtual Y sponsors, including |
the New York City board of
education and the local United
Way affiliate, hope to install the
program in 200 underserved
public schools in the city by 2000, l
Ms. Gavin said.-When it started

© as a pilot program'last spring, .|
Virtual Y served only 10 sites. .
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Where We Stand

by Sandy Feldman
President, American Fedcration of Teachers

Two years ago,
children in PS 154

were among
the lowest-achieving

students in the city.
A School is Reborn p

A crilical question in Amencan education is how to provide poor children in failing and mostly urban
‘ schools with a good education. YVoucher advocates have given up and argue that we should just rescue a

few children by subsidizing their tuition at private schools. But how can we have a public policy of
saving a {few lids and ignoring the rest? If a school is that bad. no one should be stuck there.

Instead, we must--and can--educate all the children by turning around schools that are disorderly and
pnsf;;lb and where kids are not learning. Close them if necessary; rethink cverything about them—and do
1T 1ast.

This is not just talk. It's what Chancellor Rudy Crew, with the support and collaboration of the United
Federation of Teachers, is doing in New York City. Schools that were performing so poorly the state
threatened to take them over are being redesigned. Most are starting to umprove, and some have made
remarkable progress.

I recently visited PS 154 in central Harlem, where scores in a state-wide reading exam have risen 19.5
percent since the redesigned school opened in September 1996. (This figure 1s solidly documented,
unlike the claims made for some private school voucher programs.)

PS 154 looks the way a good school should. The hallways are bright and cican and filled with the terrific
work of children. There are no graffiti. no torm-up bulletin hoards. Classroom doors stand open, and you
can hear the sounds of children and tcachers working together. They look busy and intcnt on what
they're doing.

Most of the students are poor. They come from a public housing project across the street, and nearly 95
percent are eligible for Title I funds. Some have very serious problems, but the majority are average,
normal-to-bright, big-city kids--and they are thriving.

‘ A Dirty, Disorderly Place

Two years ago, the children in PS 154 were among the lowest-achieving students in the city. The school
they attended, this same school, was dirty and disorderly. It was always short of books and supplies, and
the adults--tcachers and administrators--were frequently at odds with one another. There was no vision
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of what the school should be like--or any hope of making it different and better.

How did all thus change? First, PS 154, which had been ncglected and starved for support and resources
by its local sub-district, was taken over by the chancellor. The chancellor's office, together with the
United Federation of Tcachers, assisted PS 154's administrators, parents, teachers, and other staff in
redesigmng the school. The idea was to draw up a plan whose every part would contribute to improving
student learning. Ultimately PS 154 chose, as a centerpiece, "Success for All," a reading program that
has proven very effective in inner-city schools, and they organized the rest of the education plan around
that program.

Teachers who wanted to be part of the new PS 154 were invited to apply; others transferred to schools
elsewhere in the district. In all, 50 percent of the teachers stayed on. The rest were mostly new, young
teachers who were eager to work in the redesigned school. All of the teachers--both new and
experienced--got extra training to prepare them for pulling the education plan into action.

Working Together

As for the leadership, the final and all-important piece, the school got an excellent new principal. She
and the school's talenled union building rep were able to work together and help teachers and parents
follow through on every detail of the redesign.

Thus is a story about one school--and it's only the first chapter. Bul there are many storics like it, and
more to come. In fact, as I was writing this column, the state education department and the Chancelior
announced that PS 154, along with 14 other schools , was being removed from the state's list of
low-performing schools--a major accomplishment in a relatively short period ot time.

But there's another angle—an important one: Vouchers divide a community; they pit the few families
who “win" thc voucher lottery against the many who do not. They encourage peopic to give up on
neighborhood schools and take scarce resources out of these schools. The rebuilding of PS 154
demonstrates something very different. Many groups made a commitment to fix this school so all the
kids in the ncighborhood could get a good education. Together, they achieved what none of them could
have done alone. And in helping 2 community get back its neighborhood school, they made the
community stronger.
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