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I know this is an awful timc|for yoir/but Pni confident that, in the end, even this shall pass

office on January 20,2001, with an Unbelievable fesord of achievement and a lasting positive legacy
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Al From
The State of the Urion and Your Last Two Years

Party. My strategy for doing that st^t

!E PRf

Our challenge now - and yoi> challenge in the last two years of your Presidency - is to assert 
firm ownership of the politics that |ve created. i-We need to assure that the Third Way is clearly 
known as New Democrat and that srLrt Re|ublf jlhs-' like George W. Bush, don't co-opt it or even 
worse steal it away from us, Meetin|that ch^en^e is not only essential to securing your legacy, but 

it is also critical to the political success of th& Vicp Rresident and the Democratic Party in 2000 and 
beyond.

Continuing to own our politfcs will <e, m'u£h more difficult without you, for we will 
see a political leader in our Ufetin^ with ^ouf|idli!tiGal skill. For that reason, I believe it is 
imperative that you do everything yo| can fa secure Ownership of the Third Way for the Democratic 

fwithfttie State of the Union.

Ilf >'■

I
r

In this memorandum, I will outline the approach I think you ought to take in your State of 
the Union address, an approach ths* I hope will allow you to frame the debate for the next two years 
and cnlidifx/ vr»iir l®rro/^tr 00 jrCtfOjCIHPj ' * "

The Republicans can never 0:e your accomplishments away from you, no matter how many 

investigations they pursue or partisan—1------ - n----------

Your accomplishments in nlefinin^the.Dpihocratic Party, changing the shape of American 

leading a'lft&’W Third Way politics throughout the Western 
democracies are, if secured, a lasting legacy thaKyill only grow as time passes.

■XX.-; v;'.: .
I swell with pride every tim^I think about how far that effort we started together eight years 

. ago has come - and largely becaufe of what you’ve accomplished in office. It is more than a 
footnote; it is truly historic. I ' 1
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articles QfT.iflpeachment they pass.
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Despite all of the discomfort of the pa&t year, I believe you have the opportunity to leave

in place. |
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The State of the Union

h| Union is unusually important. You need to be bold, 
iu|want the political press to say, impeachment or not.

give you a 73 percent approval rating.

The key is being big and

or become timid because of impeai

in 1991.

1) The Big Theme

government with the era of new pi

we’ve

economy, fiscal restraint, and a stn

the era of new progress.

h

2) The Ideas
P:-

rhore-Oest effective government.

In this speech you should dt 
you declared that the era of big go^

, visionary,
to say, impeachment or not, you are in

they were made possible, in large pa 
way. You replaced a big governn 
government that gives people and c<

1
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Over the past several days, y|i’-ye pt<>ori|inumber of good ideas that will be part of your 
speech. But I think, in the end, whe|eriAi^^fflS any lasting or defining impact will depend 
on what you say on Social Security,^e^ica^,js|^qa^on reform, and a handful of other issues.

.XI

re Pros1®85”- 111 y°ur 1996 S tate of the Union,
ment'h^d^'ded. In the 1999 State of the Union, on the eve 

of a new century, you should declaxi the “eraof.new progress” has begun. Replacing the era of big 

government with the era nf n^w nr ofcrm os shduld-Bethe framework for your speech.

That framework offers a context for^m^cfing people of your record - the progress 

already achieved. You can offer yoti litany 0TacM^vements - on the economy, the budget, welfare, 

crime, streamlining government, eti. In dctailiBg.your achievements, you can make the case that
1-------- ^beca^eyb^ndedthe era of big government in a progressive

ent witl^a. sfo^ller,. more effective, empowering Third Way 
irimunttres Retools they need to solve their own problems. A 

$75 billion dollar surplus underscoifs your-gto^ii terms of our reaping the benefits of a strong

The way to do that is by offering a big and visionary theme and by backing it up with a few 

1 expected enough to turn heads.1 ■J''|d. If you want a legacy grand enough to counter impeachment, 
it has to be as a Third Way reform*, You need th make it clear that you’re not going to pull back 
_ ' 11 " * fiunc "”** '' “or
than ever to secure a place in histoijby completing the political revolution you started in Cleveland

*• ?-.•
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That framework provides a pferfect segue for moving to your new ideas - the next steps in

ideas that are bold enough and unexpected enough to turn heads

:nt.. Jf anything, you're emboldened and more determined

it
The tone of this State of th<

and strong. When you finish, yoi
charge, setting the agenda with bol< and inrtovative ideas, while your political opponents wiow fn 
impeachment. You want to remin^ordinary voters why you’re such a good President and why they
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To really have.impact, you need raise the stakes on those issues with what is easily perceived as

ece

and survivors, for which there re;

women, especially widows.
r- ■

You could then support divi

■v.
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embrace a gradual increase in the refirer
average life span of older Americai&.i
retirement will create is to work l|ri^r;^lc^pi^>e work force from shrinking as rapidly and 

. boosting payroll tax revenues, Le£ draxnafic hutistill important ways to close the funding gap

in the next issue of the New Demo&rat (article attached). The essence of that bargain is as follows:
I • ' •" ‘V?-.

You reaffirm your commitment to preserving the system’s social insurance for the disabled 
and survivors, for which there remii , i t
strengthening Social Security’s basji guarantee against poverty, both by raising the minimum benefit 

all retirees get and changing the outdated formula the produces high poverty rates among elderly 
women exneciallv u/irinWQ .

ig a small percentage of payroll taxes into personal retirement

f.’..J-• ’

• i*’ ~ins no plausihlfe private alternative, and back reforms aimed at

I

Breaux had a piece in the last New Dt ^ocrardn thejilan which I’ve already sent you, but is attached.Twag*. ■. ■ ■

'S’
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big, bold and innovative. Here arit some suggestions, :

On.Social Security: you colld propose the grand bargain Will Marshall outlines in his pi

-m,„ U--..______ ,.—.1

Plan issued last summer by the National Commission on Retirement Policy, which was co-chaired

accounts. By lifting the “floor” forteveryohc - aid thereby guaranteeing that no low-wage worker 
would be made worse off by markelbased-^fpiM^you would be able to the challenge the premise 
of opponents of personal accounts Obi^by.i^sting.;the money itself could government shield 

individuals from undue market risk|GovemiHent could provide further safeguards by emulating the 
Federal Thrift Savings Plan, whichlimits federaltWorkers’ choices to rule out investments that are

1.. watpldn^Isopifers a model for keeping overhead down: have
& 11 tri. zu. -xi ' .^1-^* *. i i r* . • v

‘•‘•Wx*:*!' y uuu IU.QAAO1V1 pviuvil iu 11J UL A v 1U U dl

| ..............................

Finally, you could challeng^thosepfi: all aides of the Social Security reform issue to ensure 

the system’s solvency while also fintocing th^! trap§ltion to a partially funded system. It makes sense 
to dedicate a healthy chunk of futgre^u^^J^ that purpose. In addition, Congress should 

i.,„i ,i —'.mentage.tO-70 by 2030, in keeping with the advances in the
The hfestd^ay for boomers to help solve the problems their 

Wczk force from shrinking as 4apidlj ^d 
dramatic buiistill Important ways to close the funding gap 

include bringing state and local employees into the system and adjusting the Consumer Price Index 
downward. 1

The plan that comes closest fo that “grand^argain” is the 2181 Century Retirement Security 
._____J ________ _ 1-,-- Xl_ . vr- ••••I'" 4. 1* 1 - i « • ,

> • - w • — . , “ lr “ nr M w AA * v w a A J f T » < XA V T o Kz A A fcA AX cl

by Senators Breaux and Gregg and Eongres;|meiflS'tenholm and Kolbe. That plan has bi-paitisan 
support and you could offer it as the ltaning^oip|^0r considering Social Security reform this year.

- ' / -

■ -3?.

overly conservative or too risky. T
Social Security continue to collect|ll payroll tax- revenue and transfer some portion to individual 

accounts designated by workers.
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comes out of the Breaux-Thomas Medicare Commission. I realize that is likely to be controversial, 
but the Medicare crisis is more iirunediate than Social Security and identifying with Breaux’s

c '

accountability.
... f

states have to meet to get federal aid for

non-
<

■t ■ •■■■<

accountability in the

nality of education improve.

is the tirp^- to call for an expansion of Americorps. No

i'.-x-
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accoui
accountability, you make the Demi
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Simply, to establish some 
education.

•. V

Y.’

proposal would be a bold and, I th nk, the right thing to do
I ■■

On education: The key hi

•. *

program expresses the New Democifit eihic.^mSttial responsibility better than Americorps. I've 
spoken to John Podesta and Bruce Re$d aboutipsing'i&a expanded service corps to provide home care

I
On National Service: I thinklthis i

is to go-back to your 1997 message of standards, testing 
accountability, and choice and de^mphasize the j-998 message of more spending first. I have no 
quarrel with most of the new spending, butevely.bit of it ought to be tied tightly to performance and

Both accountability and spending are parts of education reform, but if you emphasize 
ntability you gain credibility & a reformer.-Ifyou emphasize spending without hammering on 

ntak.nty ™ ^--^cferafic interest groups happy but you lose a lot of the reform edge
because you send the message that&ou afe willihgto feed a broken system.

I think you took a major steJthis week with your emphasis on ending social promotion. That 

sends the message that you’re unw|ling to .stand-for business as usual.

My ideas on education areiery single,;and probably controversial with the educational 

establishment, but it would leave noMrt (3iBj|gFeteaIly serious about improving public schools. 
And, if you pursued it, I think it wt^ld give^otffedom to propose more money for schools.

^quireidtfcnteathat

■ff
For example, you could sayjhsit no;state Wbuld receive aid which didn’t impose standards 

and testing by a certain year. You^ould have a/fonnula for descending amounts of aid for 

compliant states so they would not |e cut oMendreiy.

\/ I ‘
You could deny aid to statefc that dfin’t^inleffect, make every school a charter school by 

developing a performance contract |ith spe&fic-g&ils.

Or you could limit aid to states in whibh sj^bois spent more than a particular percent of their 

education funding on administratio^and ndfeih the'classroom.

You get the point. The idej is to ieyerage'the federal aid to force accountabdity in the 

education system. I think that’s the clearest, mostSlrect signal you can send that you want to see the 
«ualitv of edneatinn tmnrovo K ■

••• ?
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On Medicare: I think you $hould think hard about pledging to work with the proposal that



appointments, etc.

markets for American goods.

necessary to keep the economy grdiving.

a piece

on-the-job training more accessible to all

* a new

loans, people with household incomes below a certain threshold (such as the $ 100,000 for education
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II

the new economy and expanded trtjde.

In the most recent edition the DLC’s new journal, Blueprint, Bob Litan has a piece 
(attached) on expanding the winners’ circle in which he discusses a number of ideas. But two that 
I think are especially noteworthy

. pensive. If, say, two million
workers borrowed an average of $5, W0 a year with an annual interest subsidy (counting the delayed 
payment benefit) of 10 percent, the^gpyemment’s cost would be 10 percent, or one-sixth of the 

education tax credits. An added twist would be to base

r>

Qn trade. I think you need to be very clear that despite the growing protectionism at both 
ends of the political spectrum, y<ju remain firmly committed to expanded trade and to opening 
markets for Ampriran crnndc B r

It . • ■ • :■ : ■

foi elderly people who might be at^le to live at home instead of in a care facility if they had someone 
who could visit them every day,;make sure they can get medicine, groceries, and to doctor's

I believe you should offer £ new bargain on trade.

One part of that bargain is piaking it clear that the United States stands for expanding not 
restricting trade, by coming back |ith a fast track proposal and any other trade initiatives that are

115

ui’

II ■f
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The other side of that bargain should be .amew commitment to an investment package to 
expand the winners’ circle, so that pery American will have the chance to share in the benefits of

( * an idea Rob Shapiro has^promoted to make

workers, not just the top echelon wjrkers in companies. It is to add a “non-discrimination” clause 

to the tax deduction firms now get for training expenses for employees - so that they would only get 
that deduction if training is offered|o a broad spectrum of workers, not just the top employees. A 

similar “non-discrimination” claus^fot deductiori&fdr health care and pensions.

idea for funding tr|UDing and continuing education that we call LEAP (Lifelong 
Education Advancement Pursuit) l^jans, modeled on the college loan program. Through LEAP 

X//loans, people with household incomes below a certain threshold (such as the $ 100,000 for education 
/ tax credits) would be eligible for a c^tain amount Of financing (such as $40,000) over their lifetime. 
The loans would be provided at subsided interest rates, cany long maturities, and defer repayment 

for a fixed period (say four years), aich a program need not be that exp I
workers borrowedan average of $5, W0a year withan annual interest sul 
pt Cl f . a. 4-l_ _ !— i 2 . - * • » . -

I annual cost of the recently enacte^
\epayments on the borrower’s incom$ so workers would not find themselves overburdened with loan 

payments if their incomes do not ris| initially. '
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indicated - is to cut corporate well

The rationale for that coi

advantage to powerful industries

in corporate subsidies a year,

plan. And, it is an idea that should

tj

Those are my ideas for the

Follow Up

Since this memorandum is

we
created after you leave office.

are committed to making it happen.

That’s why we’re.making a i

activities. I’m

I
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a home possible among disadvantaged Americas - a spotlighted part of the speech.

. ^corpor^ welfae: Far sfid away the best way to pay for any initiatives - as you ’ ve already

spent on investments that help the 

, not on subsidies that give

s 1996 piece on Third 

lent
You will be the first - and we

1

4-•

 d01 effeit several hundred up and coming state and
local leaders around the country on few to pttoice:?6ur politics in their day to day activities. Pm 
actually writing this memo at a hotel room hi Phoenix where we're training legislative and local 
leaders today. if ;

>■
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from welfare to work. And, I’m i

>r none.

■ B
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avqr of whatever ideas Andrew Cuomo has for increasing home

<’• •

•nger th^i Eejected already. I won’t add a detailed plan for

But it is important that we ti ink about thafchln Stephen SkowronikT
Way Presidents, which I’ve shared v fh^u^fc^^e makes the point that no Third Way Presid. 
in this century has seen his politics eonWiifei’^fte|0:leaves office. ~

..................... J "■

' ■' r

■j.'

Y:? *•'

is absolutely consistent with the first principle of the New 
Democrat movement and the animating pnnciple^f the Democratic Party since the days of Andrew 
Jackson: equal opportunity for all,Special privilege foi

You ought to make it clear that federal dollars should be Lr_... 

whole economy grow and create fopporturtitibs’-'-for all Americans,

' interests.; ■! :

■ • ,Tn e?cSt Way t0 8et at C°’p|rate without getting your head chopped off is still the

original Rob Shapuo idea of creati g a B^Clpsaig like commission that recommends, for an up 
or down vote, each year which sudtegMKafatM or trimmed. You should propose 

creation of that commission with a target oftelir^iatmg S50 billion in corporate subsidies a year, 
each year for the next five years. S sponsored a bill to implement the Shapiro

3 D C a" I all parts of the Democratic Party and that puts
the Republicans, eager to cut spending for sqci^fbgrams, on the spot.

ifeofMeUiiia. 
>. --■r- - ;
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following up the State of the Unioriy^^^ii^e sure we continue to own the politics



• /

so we can occupy

»

I’m ready to do whatever’® necessary to

Good luck.
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I think branding our politic 
it means, should be your last camri
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.*•

... ..

. S’ ®

building the New Democrat brand so voters understand what

e got some thoughts about how we do it that we can discuss

■ ?
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make sure that happens. And, I’| 
whenever you’re ready.
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Got an idea or opinion?
Let us know
Talk Back

If some people still wonder about the un-yielding support 
President Clinton enjoys among African-American voters, 
the story of Barr's address to a white-supremacist group 
ought to provide clarity.

Now we know whom Barr meant when he referred to "real 
Americans."

African-Americans are not running toward Clinton; they are 
running away from the lynch mob out to get him, recognizing 
that the same crew will turn on blacks as soon as it is finished 
with the president. This is just a modern-day spin on the 
adage: The enemy of my enemy is my friend.

Recent Tucker
Conservative Republicans in a meltdown.
Georgia's other nasty congressman.
Nonviolent drug offenders waste~away in prison
Voters offer Reed a sermon on race-baiting.
Ambitious Atlanta shouldn’t settle for so-so services.

The group's Web site gleefully welcomes new friends who 
have learned of its existence from the controversy 
surrounding Barr's speech, revealed by Harvard law professor 
Alan Dershowitz, a Clinton ally, during last week's 
impeachment hearings. The council forgives Barr, whom it 
proclaims a "courageous individual," any political rhetoric he 
must use to placate his critics.

» Thc Vix is in 
Pay a call to the Arbiter 
of Atlanta Style.
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Browse through our most 
recent special reports.
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archive. Order prints, 
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Interestingly enough, the group has not distanced itself from 
Barr, who delivered a keynote address to a Council of 
Conservative Citizens semi-annual national board meeting in 
June.

THE PRESIDENT HAS SEEN

U.S. Rep. Bob Barr, Georgia's leading 
Clintonphobe, is trying to distance himself 
from the peculiar and racist utterances of the 
Council of Conservative Citizens, claiming 
he had no idea that the council was a group 
of white supremacists obsessed with the 
purity of the white race.
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Blacks find common enemy in Clinton's 
foes


