





nUY, 10, 1990 4:14rM ALUNA MKUM HAWALL BUY-YZ24 U293 NO. 1592 P. 2/4

A Recap of our Strengths

The Exerattive Sumrmary of the Bid contains all of the paints that were made in the
presentation to the WTO site team.  The followmg pomts summarize the “big” benefits . -
that we presented.

e Hawai'iis the right place for the confaence. Hospitality is the primary industry here
and more than half of our visitors are from outside of the United States. The cultural
blend of the populatian make this a verme that is symbolio of what the wodd would -
like to become. Since the conference is in November 30 - December 4, the westher in
Hawai'i is a big plus compared to the competition. Importantly, we kave nonporous
borders, unlike the gther destinations under consideration

; . Wehachﬁ'aedgmqwhxmﬁmtoammthemcdd&mﬁ:m In addition

l to offering the Convention Center rent-free, we have put together a long hist of

: camplimcnrary services, discoanted attractions, and amenities to make Hawai‘i very
atfractive,

i . Hsn‘ncanhndkﬂ:ebogmuufthcconfum Alr transpartation, ground

' ummm.prmmnyofthehotdsmthe&nm\ﬁmc«mr and business secvices

: are all mpartant features which Hawai‘i can deliver. It is very impartam that the
Convention Center can separate the Ministerial fimctional areas on the site from the
Press and NGO areas. We presented a floor plan which outlined the arcas within the -
Ceuter desigrmred for these groups. The Center is availabe for their ‘exchusive use’

i and the Center 15 8 smch higher quality than the other cities. The extire sire tcamn
expressed great pleaame with the quality of the Center, the only issue bemg separation

i of Press at entrance and throughout the building area from the Mmisterial

' - e Hawail's couvention packnge is supanior to the other cities duc to the quality and
quartity of botels-with a wide range of rates, plentiful suites for eRertaiamen, fully
equipped kitchen units availahility, and all offering exceptiomally discountad rates.
Accexgidility-and quality of the Hotcls to the Center is better than theother cities, snd
Mmlyhumnﬂeudﬂbemwlmuahwdumgeofm
and aftractions including extensive activities available at no cost, aad there is excellent

pre & post island travel opportumties. p

¢ The Leadership of Hawai‘i is dedicated to making this conference a success. We made
the pomt that government, labor, and business Jeaders of Hawai‘i all have the
exparence and commitment to “do what it takes™ to maks the Hawai‘i Rouod a
success.

WTOConeum ndObject-ouu mw‘luamgmggmm_

: Yo X : R The WTO has 166
dclegamﬂﬁumanw«tbewoddplusobsawrommm-andmhumdc&whom
travel to Hawai‘L There is a concem that Hawai‘i is not a convenient locatign for them.
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Pate Felts and Magdalena Albanell both expressed concern thar ‘Hawai xmmﬁramy
Pate is from Washingtoa DC, Magdalena is from Geneva.

e We are checking on the points of origin for the anticipated sttendees. 1fthe pattern of
ongm skews toward Asia, we can make the case that Hawai'i is at least as convenient
as other cities.

e The previous conference was held in Singapore aad that locanion did pot mhibit
attendance. (Note; towever, if we use this argument, that it will be making the point
that the rotation for this conference will again be in Asia Padific, & point which could
possbly hurt ua more thamheipus): Altbough there waz no mention that this was an
issue, it very well may be.

There is no base of “dig bugmess” i Hawmi, John Dicfitndarfer expressed the concrn
that by having the conference in Hawai's, WTO would get less corporare supportand ~ *
spoasarships (than it would in a city with a bigger busincss base, such as Seattie, Dallas,
ete.).

¢ The WTO Canference has ecnough stutire 25 an orgavization that it will attrace
corporate spoasorship wherever the confereace is beld.

¢ While Bawaii’s business base is admittedly not as big as that of the crmpeitive cities,
the close-knit natnre of Hawaii’s business commumity insures that there will be
vaacuve auppont for the conferense. TheWTOxavuyxmpmumtothem

M’mmaml. Inpummlu thmarcooncunsaboutb\mmmppmwvimhthchotds
(conmmmication services and their business centers), expressed by John Dieffendesfer of
the State Department. ¥e stated that this is 2 “resort destination and not a destination to
conduct busimess™ John remaing concerned that the State Departmeat will bave to pay
more for a lot of goods and services which will necessarily have to be trameported here as
1t i3 his lopressian that these goods are not svailable here.

o All items and services described in the sketchy bid specifications have been identified
as being available here with the exoeption of European sized pagfer which is required in
huge quantitiex

¢ The Convention Center itself is “state of the art” when it comes to techmalogical
infrasrucnire required to host an internationzl multicuttural conference.

e John Dieffenderfer was diszppointed in the capabilities of the Business Cexter in the
hotel that they steyed in (Hilton Hawaiian Villsge). Since the hotels will not be
allocating their racetmg roams to the WTO Confecere, some of this gpace could be

"o utilized for expanded business services. Tbe Hilton is in the process of upgrading
‘ dignificaatly their teleconummications system detailed in the sttached. We also peed
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to give assurance that all major hotels in the block (those with 200+ rooms) will all
have fully equipped business cemters. Currently, the Prince Hotel has  full service
busirress center. We need to gather and send information on all the hotels (in the
block) special business services.

¢ Hawai‘i srxxssfully handled the Miss Universe pageant which required logistical
' mpponforavmetyoflanmwandhadvuymmvemdpnmm

me 'Ihcrexsaspmaloomﬁmt?xaswnmetunoﬁwmmal
area

¢ We accd to commit that we will erect barriers at the Jobby entrance and on the ’
mexting level to separate the two functions. John Dieffeaxderfer was not amenable to
the Press using the Ala Wai catrance for the Press who would have to walk from the
framt entrance at the pomt of shuttle drop off, around the comer 0 the Ala Wai
walkway entrance to the building. However, we could propose that there be special
bus sunttles which would fet the press off around the corner from the fromt eatrance
and get a permit to cordon off the street for this special sinittle stop, which would then
make it a morc palatable prospect for use.

o Security will be at a level to minimize the risk of itamingling the groupa.

John and Jacques Chabert visited the airport’s imternational artival area and lexmned that
there are upgrades plamed. John does not believe that these upgrades will be completed
prior to the Coufarence and would cause disroption for the arriving delegates.

¢ We need to conunit that the airport upgrades will be complezed prior 30 November'99.
Oveall Security Conunents:.

v Unlike other sites, the lead for security services in Hawai'i will be the state

guvmwoddngmooopaauonwnhthe@ydeameoﬂ!amhm and the
Federal Govammem ’

e As anisland state, access to Bawai‘i is chammeled through the airport which provides
better comtrols than other sites.























































































