

















































































































































































































































































































caddies in the 1998s form the same rela-
tionships with players and perform the
same duties as their predecessors of a hun-
dred years ago.

Unfortunately, we are not in a position
to counsel golf courses on the state of the
law as it affects caddies. First, the law
cvolves constantly. Second, every state is
an independent jurisdiction with its own
laws and legal decisions. The only counsel
we can give courses is to scek their own
counscl. Club attorneys and members
who are legal professionals should be
asked to keep a watchful eye for legisla-
tion, administrative rules and legal deci-
sions that might impact a caddie program.

In any cvent, a properly structured cad-
dic program should surmount the legal
problems. The right and opportunity to
play the game, as opposed to playing cart
ball, should not be held hostage by the
law.

There is not one specific caddie pro-
gram that will work at each course. Rath-
cr, cach course should develop one tai-
lored to the needs of its players and to the
course’s environment (i.c., supply of
young or older caddies, case of transporta-
tion to the course, ctc.).

Chapter 1l
A GOLFER’S CREED

1. A golfer must never be forced to use a
golf cart in order to play. He must always
have the option of walking, using a cad-
dic, carrying his own bag or using a hand-
pulled or self-propelled cart.

2. Riding in a cart must not provide to the
player an cconomic advantage over using
a caddie.

3. Golf courses must be designed with
walking in mind. (There i1s not a great
coursc in the world that is impracticable to
walk.)

4. Cart paths arc not necessary.
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Chapter IV
CADDIE PROGRAMS

Is it worth it to have a caddie program?
Consider the following benefits:

1. Better golf. The caddie can provide
something that seems to be paradoxical to
individual competitions—a sensc of tcam
work. Aside from encouragement, a play-
er’s caddice is the only onc who may give
the player advicee How many golf carts
can help you read greens? Having a caddie
allows a player to concentratc more on
golf, as the caddie will tend to the house-
keeping chores such as raking bunkers and
replacing divots.

2. Significant opportunities for the
caddies. A caddic program will create
more jobs for locals than a cart operation
would. A caddie position can be a summer
job or a career. As a summer job, it will
develop the qualitics and skills that will
serve caddies in their final career choices. It
also can provide access to the playing of
the game that otherwise would not exist
for a lot of young pecople. A good caddie
program does more than merely put mon-
cy in the caddies’ pockets.

A caddic program can also play a major
role in the progress of junior golf. It helps
the game grow by giving youngsters an
introduction to golf they might otherwise
miss. Some of the game’s greatest players
started out as caddies—Ben Hogan,
Byron Nelson, Jimmy Demaret, Walter
Hagen, Gene Sarazen and Francis Ouimet.
Hogan later gave credit to one of the club
members for being an carly influence on
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