











































































































































































































































































































































































































































































































TEAN

Issue

No

USDA

Issue Tile

S-Year impact

DRAFT-INTERNAL WORKING DOC

UMENT

NATIONAL PERFORMANCE REVIEW

AGENCY TEAMS
ISSUE DECISION PACKAGE

NPR Team Position

Date:  August 3, 1993

Action from

Agency Position Tollgate 4 Meeting

1ish v

Consotidated Fann Manasgement
I'tin

Nane

-Task OEP with clarifying fedcral roles in
water quality and wetlands issues.
-lmplement consolidated funn management
plan through HR1440 or Executive Order

No comments

LISDA2

Adwster Employment and
framing Requireinent for Food
Stamp Recypremts Thraugh
Other Jobh Traming Programs

Save $8412 M &
100 FTEs over §

years

-Amend the Food Security Act to eliminale
tood stsmp employment & lraining program.
-Redirect tood stamp recipicnts to JTPA or
JOBS programs.

USDA supports this recommendation as
long as they are olfered the option of
consolidating with either JITA or JOBS

UShAR

Forest Service Should Reinvent
its Sades and Revenue sharing
Programs

Save $360 M & 7100
F1FEs. and raise $168
Mover S years

-Reinvent timber sales process.

-Phase out below-cost timber sales.
-Discontinue communily revenue-sharing
program & replace with new PILT program.
-Amend Knutsen-Vandenberg Act.

Agency has latitude, theselore there is no
need 1o seek legislation (o discontinue
community revenue-sharing (comments
incorporated into paper)

LISDAY

Restroctire Expaort Promuotion
Progrem

Save $249 M & 50
FIEs over S yeurs

-Reduce Y 94 funding request by $47M.
-Develop and implement graduation
requirements for parlicipants.

-Conlinue ban on supporting lobacco sales.
-1IRS 10 make snnual evaluation on MPP.

USDA is working with Congress on this
issue. USDA beheves signilicant
progress will be made by September, but
is concerned that funding reductions
combined with program redirection will
not produce savings




HISDAS

Facilnate Multi-state Contracts
lor Intunt Food snd Formula
Cost Contasment in WIC

Save $395 M over 5
ycurs

-Continue and expand breast-feeding
education

-Lead cost contatmment eflort, and include
additional items m WIC food packages.
-Iixpand role in disseminating "best practice®
information to states.

USDA has undertuken a major initiative
to promolte breast feeding, and supports
additional cost containment cllorts as
long as they do not have 10 initiate a
national comract.

LISIYAS

User Feelmanced Programs
Should be Exempt From
Adimmsitative & Budgetary
Constramis

Revenue neutral

USDA imtiated proposal to exempt selt-
supported. user-fee tunded programs
from admnistrative, budgetary, and
fiscal constraimts imposed through
General Fund appropnations

HsSHA?

Reorgamze USDHA 1 Stucamline
Field Simicture

Save $13 B & 10400
FTEs over 5 years

-In first phase, develop new organizational
structure for and close 1200 county offices.
-In second phase, review regional, state, and
arca oflice structire, and climinate those
clements that are no longer appropriate.

-In third phase, complete consolidation, mstall
smart cards & other technology applications,
and prepare legislation to de-federalize
departmental tunctions as appropriate,

USDA m agrecment with
reconunendations but disagrees with
cost/savings estimates, and does not
agree with lunguage describing propased
Farm Scrvice Agency as including the
Soil Conservation Serviee

VISDIAK

Use l'enalty/lncentive System to
Improve Accuracy in Food
Stanp Program

Save $430 M over 5
years

-Restructre penally/incentive system lo
motivale states to inprove quality.

-States appealing penalty assessment should
be required to pay the penalty prior to filing
their appeal

USDA in agreement with
reconunendation

LISHAY

Deliver Food Stamp Benetits
v Blectiome Benedit Transfer

Incorparated mto
overall EBT paper

USDA, Treasury & FNS should co-chair
interagency task force to accelerate
unplementation of EBT.

USDA m agreement with basic
recommendation, but concerned that
implementation costs have not heen
addressed m this paper

LISDA I

lplement Quality Management
Stralegy to Improve Custoiner
Serviee

Revenue neutral

NPR m sgreement with this recommendation

USDA nitiated proposal to:
-lmiplement s gualiy management
slralegy.

“Top level of HSDA must leud by
example




LISDAL

I'nd the Wool & Maohar
Subsidy

Save $915 M over 5

years

-Ih te lederal support payments for wool
and mohair, or

-Amend its adnnmstration ol program to
exclude payments on live lambs.

-1t cannot climinate wool program, support
legislation to limit payments to $50,000 per
person on direct attribution basis.

USDA supports this recommendation.

LISDAI2

Restrict Crop Deficiency
Paymuents

Save $670 M over S
years

-tindorse current legislation to limit deficiency
payments to $50,000 per year, atiributed
directly to individuals.

-Amend above legislation to pennit reduction
in payments on a dollar for dollar basis for
recipients with gross annual incomes from
non-fanm sources over $100,000.

USDA has no comments

LDSDAITR

Elmmate Federsl Support for
Honey

Save $6() M over $
years

Prepare legislative language to eliminate
federal support for honey

HUSDA N

Muke Tobaceo Program Cost
Free ta Taxpayers

Revenue neutral

-Subinit legislative language to acknowledge
that marketing assessment offsets
administrative costs.

-ASCS should study feasibility of privatizing
the program by sllowing producers to set their
national quota und enforce compliance.

-Don’t mess with tobacco program.




