








































































































































































































































































































































































































DRAFT--INTERNAL WORKING DOCUMENT

NATIONAL PERFORMANCE REVIEW
AGENCY TEAMS

Team: FEMA ISSUE DECISION PACKAGE Date: 8/3/93
5-Year
Issue Impact NPR Team Agency Action from
No. Issue Title (Million $) Position Position Tollgate 4 Meeting
EMA 3 Cont. $3 billion 4. FEMA should establish a system of 4. FEMA is looking at alternative proposals,
{based on  Disaster Insurance. States would pay including one based on state assistance
$600m. annual premiums to the federal government threshholds and protection of individuals
annual from which disaster assistance is paid. through all hazards insurance. The agency
average.) States would have a deductible based on is not conviced that an insurance or loan

EMA 4 Deveolp Executives to Implement
FEMA's New All Hazard Mission.

risk, potential loss, populaton and per-
capita income.

5. FEMA should establish a disaster loan
system in conjunction with the disaster
insurance program.

1. Congress should reduce the number of
FEMA executives subject to Senate
confirmation to two positions, those of the
Director and Deputy Director.

2. The Director should select and develop
capable and cohesive political leadership for
FEMA.

3. The Director of FEMA should institute a
professional career development program in
FEMA. This could be done through efforts
such as rotations within the agency and
exchange programs with state and local
emergency management officials. 3

system will work.

5. FEMA does not believe in the political
feasibility.

1. FEMA is looking into this issue, but does
not agree with the pending Mikulski
legislation,which reduces the number of
PAS to 2 but reduces all political SES as
well.

2. FEMA agrees.

3. FEMA agrees.




