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The prez steps up 
to save baseball
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‘It was really horrible, really horrible. Wd call

up on a i 
----

J body Mttb’C like th* commiMiox* It won wot ^dmt 
1 tea rJap at Bud Sclif. tb< actinf cvmmiHMowrr. But

^.- r.\. V

4 can tn the Senate, wa: one of them. There war. more 
I unity frum DecnocrtU and Republictna on bMtW 
W .a .« _______ * _ * _  ----- 1. —J — flaw. Alnaa
| *m the **vk wlien the president of the United Stitca 
? Mled liU the reel w»nt»Hteiv<w of bo*.‘h*JK i»Jo*> 

effbctrvely vacant fincc the uwncn forwd Fay *»n-

‘m the presirient, and I ought to de some- 
thing.” Prcudcnt Bill (.union Friday 
night “But iVi .wro than that. Tn. a hnw- 

------ boll fun, and thia thing juwt'm t nght” 
It had been a gnod day for baseball at the end of u * *

good week. A system for a cap on pluycrv wlunea. ‘ 
imposed by the owners in December, was g'Ont. The 
National Labor Relaltaa Bo«rd wW d»rttwnir< to _ 
et-me down vti^ hard on Ur own.’n for declnnng on ; 

impasse in their AeffsXiationa 
wit^p'Ay*r" *hcn thcre 
^Jisn't one The owners and 
pUyeft *ere tether in a room, 
nefodnung with real urgency at

grew inward a aettlcmcnt. While 
they did. CLuitcn talked about 
haeeban hv telephone from the 
While House.

He la a grod me to talk. If 
there ir. about to be un ending to 
Ihit biller depute Chut, hoi ‘aM- 
cd since Aug 12 when the piay- 

------------------------ er» vrerrt uul un sli ih«, that end­
ing hcfAn iMt week with Oil’. Clinton. He finally set 
jh mad as every other buveVull fao in A«iwr»ca, and 

lrH«d tv step up for all of them.

• It wm time to turn the spotlight up.” lhe prvti- 
drnl HAld.

He scni hit handpiekad mediator
Wiliinra Useiy bock into lhe room with
lh« ownor# and pinyin and Usery
brought plain tn I k_ frwn lh< Whitf
Hbu« wljh him: Wrap this up. ar'clse..
Both eidea have b*rn told that if thty 
cannot reach an sicrevnienl by Urmpi rww. U*»fy wU 
come up with a plan of bio e*n 10 seU-'w tha baaobAll 

tfrike,
> And if that due* noi get the jub done. Clinton hai 

made veiled th-cate bf kculacwn uimud at Mud.ng 
arWHUion, Which fmnWy scares both adre to death, 
b/ciew’ then 2hG Walter i« OUl of their flAJldP TOft 
and for all. 1. ,

Vifl pursue if lhe 1*0J'dcc.
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SQplwnber the rarr.e di--graced by th* carxelta* 
(ion nf the piayuffe «nd World Serie*.
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basc'MI >« not Blay«l. TM« i« not a sCrika hy
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V* J"',K fcw aoM.^aw ••• -w
tbc »eo-b;i)ton-A.y«ar \
iong-dlstnnec phon*

thine elM Friday nishk UilluilC »bnnt doing hOctlf- 
».nk m a boy and Hatoning to St. Ltoud Cantinnla

twitching your phone 
ecyvic*. which it in Engltah."

make a deal. Jriinmsigeni it wv w«r« v.iinw>> 
By tai week, he’d had enough- The owner* and plv
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kind of information from you so they'd he 
covered.’
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Careful! They’ve 
Got Your Number

Complete Coverage 
Of Developments
Toward an End
To the Baseball Strike

The most eftechve 
defense against 
slamming: asking 
NYNEX la -freeze' 
your long-distance 
phone service to 
your current carrier. 
Only at your request 

can any future 
change occur after 
that. To do this, call 
the NYNEX office 
number listed on 
your bril.

A Brooklyn Grandmother Finds an .Unpkusant Surprise or Iler Ph»nc Riff, I’agy MY

. • I • »

f" 7avt bcu-n ,to.uling that tor month.. No 

’"The’owner. ♦mJ the plnym htiarU Clinton, loud 
and vtar, nn the week when he *t<wi up and spnk* 
for nil of us. Ho ♦OMndrd more like » f(u> thnn any-

gfttmn in GeorfP*. 

based- Th« owner*

c««h contjcsts. givonw.y. and. in vnr M«e, 
iiOO.OOO to jruCTnoe.

It's hardly wfw U> vUH th*' mall, where fmwkerr. 
entire prwle to sten up for simitar trues, hut only 
a moss of fin.ll print or footnvtrt r<?v<-nl the real

Es-wafysips S"srs.t
play in p<n*>n. , ....

Il wjh one uClhr tncmorobk cvv"l* <>i ««y youth. 
Clinton fund.

He «»« pre-ident when the World Serins was ran- 
relied. He had this bnuebail stoikr hist so long 
that the »Lnr. of it nv- iwaton wnr. In jcownly. I . wry. 
his n-idiotor. could not nrak. pn^nwi. ho our reuto 
make a deal "Jnlnuisigein" islhe woi-d Clinton used. 
By lust week, he'd had enough. The ownera »nd plv 
»rs could see him winding "P ,.

■It wns time for me to throw something in Uwr», 

,’lHe,|'« ■"lamws l»fth.mder out of Hope. Ark. His 

nrm still se-.-ms to have nOme P«P in it.
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chanre to fan 625.000. and doimuonr. to a missing 

that""by returning the coupon you'll find a new 

phone rompsny on your bill ua well
• Instead of eotnpetr 

ing on price or quality 
of service, there nmr. 
keting ploys take ad- 
vontoge of consumers' 
wishes to b« 'lucky 
winners or on their 
good faiUi rtmponses 
to • charitable ap­
peal." wrote the Na- 
tlnnnl Association of 
Attorneys Gener.l 
Telecommunications 
B jbcoinmittee on Jan. 
$. The comments 
were or a propowl by 
the Federal Commu­
nications Commirr-ivn 
tn crock down on de­
ceit.

State officials ’r. 
urging the FCC to go 
further by reuuirlug 
that customers be no. 
tiriod When they re 
switched, making 
phone switch coupons 
more uniform, and 

.' limiting coupons to 
one Isuguace-

"We'veseen contest 
entry fornW printed in 

.J Spanish cscepl for th. 
ditchiatire that you're

"The way last swnson was taken swny upset me the 
way il upset nil baseball fans, " Clinton said. ' Tlicre 
w-n. to many record* Out rtaod to be bi^tn. rreords 
that elvd for M and 40 yt*"- Guys wvre hflUrig 
the bo!i the w$y they hadn't in » lu»»K t""o- Then >i 
was all taken away beevuee nf» contract dbpUU. ■ - 

“Then I Parted hoar people wy. «*», >t« a write- 
(iff if there’? no a?a»vf), i couldn’t stand U»L I thought: 
Rut what about b.whniP What about the people? 

Clinton comes up taking like a chan>|Mn if the 
strike ia s'.-tlled naw. So there « pnl-tica hoy to be 
n»;wb. Ik has a rixM. and *> do the jxvple from the 
Kepubltan side who xul fwl up watching the two Hd* 
bicker and icet nowhere for mvndw-

Of coufw there l< ;>othrrjit tonatiurwl *eruntv herr 
if buita»ll i« not played. Thi« is not a strike by 
irnfflc controllers. CM the railroads. It is * 9?nrt run by 
wmevf Ux wealthirM people in this cou ntry. pkiyed by 
mhm of the wvulthtat Athlrtcr. we have. This strike 4*B 
i„niv<gd In-.ting danmi# on hir.cball. But k»« «‘-ill the

industry. 
Sonic Communica- 

liens. New York
Newsduy reportrii lust
work, allegedly 
slammed thouMiid. nf 
home plww-a in Cali-
fi.Mwi and New Viwk. 
prvmpling "n invwdi-

wtairw the company ■« New York Newsdav repwtod Jan. X) dn phene seams, 
based. The owners
have not retornmi cnita for com-

- menl.
While some uumjMnta »lam 

without uny aiT.horitntinn wlxtr
Mocvcr. authorilta nr* now fo- 
curing ufl the wny» compunta 
lure Uxir victims through dew*t 
and trending the fine line uf thr 

la* , ..
For example. innocvnt«ta»king 

Checks arrive in your mailbox 
worth $5 or cnort. But if yon 
u»ch them, you are pwik-hing 
phone service, a Uwt mentioned 
in small lyy*. nfr>n under the 
render's Mme. but often not an 
the bnok whore pcr-pic sign to 
endsMTM them.

Other wir.psnta iv* auuhng 
truckload* of eaupanx for big

said Shirk* Rooker of Cell fur 
AcUvn, a Washington. O.C.- 
hv-cd cotwunurr advocacy group- 

Indeed, there's widespread 
Agreement that non-English- 
speaking people arc the primary 
and must vulnerable targets.

As evidence. AT&T in its com­
ments to the ECC tat month 
cited its survey of customers it 
rccoraly tat to competitors. Sev­
en percent overull indicated they 
had boon slammed, but Ui^C fig­
ure xosira lu 15 percent for the 
iwn-Eiutlish speaking custom- 

»rs.
CampIuinU on file with the 

Ptase eee PHONE on Page A >t

of having a------ - -
the sc3!K>n owty.” . . . .

H? (4<lk<ri again about the impact in the IprmC
training state* of Florida and Ari«>™ without the 
rerei-ti* gnnorated by retd spring training wblW
monns real basebfill ployera. ‘TVs * hngr, deal for rur to. p..™, ..™. - ~— ------------■ -IbavcslaM ?hc raid. Then tw tolkrd about I he I *«kmd manager ree-nng -ohby pav phon*

.jf to*, ha felt taxi seawn, one of the great w™. ............™n«
when it W.» cut short by the strike in August. In

"WSwirl.-i
L_

I
I
}•

J

Tsnntsltft 
Out in CM. 
MtreyH 
gytkoSystsiu

ihis." fllin'.on said, wlum asked what drove him to 
banp Uw bvhds together and throw a fienre into ail U’* 
notfAtators wiw *rrr no doocr to bringing bascbdl 

luu-k than they had ken out months w
Ik w»d. “A significant amount of Amcricuw a»ro 

very deeply ubout thix . . . Therei Ute eronomic tn- 
t.-Hmbo <»f the wnnmnilta immlved in irnrmg train, 
inp. a:xj the eilira with kaius. R«l X™ know whoU 
It’s oven mure llian tMt. H’s u mduplwr for whals 
wrong with thi* country someUPW A lot of money 
cvnlrolled by a few people who can t decide ho* to 

divide it up. ‘
Finally the president Mid this: "We were in dxia'r 

of having a relatively smsl! group of peupt* take

’”5^" 'n Yorkers are tailing ''iaL^^K^NGCHn.DRF.N." blares ew

.± SJ311S; SS^r.^fS! “« -»> w"..“ » ■ ».!

that spoeinlisc in very high hilta.

k ■
J-

—
I HtNEflRt ?_______rIB ’4&J

By Michael M'W-t 
jjtakv wiirrUt 

The Transit Authority’s trouble bexur. with $5

''TuMho posh Hotel PIsm Athcnre, it "88 a 

---------- .l.ZtoVf num.

hers to an ♦rtoiiytPOTS rnllw.

vtetim when they silto up for chances to w in a trip 

to Hawaii or drive o Jeep Chervkre,
>-- - - •■ -J •------

phene service switched tu unhi-nrd-of companta 
»S . I t•* aMstoae IriA'n
' Thio are just some 

of the come ons ttito- 
panies are using to 
lure new customers in 
the take-no-i’risonera 
war for yw>' long-dis- ---------- .
taiicc telephone trade. ———m 

At issue is ‘'stem- 
ruing" w. industry jar­
gon for switching a 
phone's lens-dtalnar* 
scrvics without the 
owner's consent. An 
estimated 2 million 
people nationwide 
were ofommnd last j

year, one survey 
shows. Most of the 
>«,lehrs arc dune by 
upstart companies 
trying to mureie in on
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dd IckesQ^FROM:

SUBJECT:

Of "direct White House support" of $1,067,685 the largest components were $222,000 for 
Presidential trinkets, $146,000 for meetings, receptions, and events (for which $300,000 was 
budgeted), $87,000 for Presidential advance, airfare, and $188,000 for personnel costs 
(people who work at or in connection with the White House).

Attached is the Democratic National Committee’s "White House budget summary" for 
calendar 1994. It shows a total of $12,457,881 budgeted for White House support for 1994 
compared to $11,493,955 actually spent.

Of the $12,457,881, over $3.6 million was for the health care field operations and media 

expenditures.

'White House budget" - Democratic National Committee for 
calendar 1994

THE WHITE HOUSE

WASHINGTON

MEMORANDUM FOR THE PRESIDENT
LEON PANETTA
ERSKINRBOWfci
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1994 Actual
$$$

$ 963.926$ 11.493.955$ 12 457.881Total

>

1994 Budget
1,191,000

1,700,000
1,067,685

278,231

526,039

305.200

1,039,726 

2,650,000

3.700.000

Cost Center
Consultants-White House

Polling
Direct White House Support

Arkansas Office

VP Liaison
r? Special Advisor

Health Care Campaign-Field and Core 

NHCC-Media and Other

Campaign Media and Travel

1,039,682

1,686,985

756,215 

272,052

486,072

299,445 

1,105,301

2,604,780

3.243.423

Democratic National Committee 

(White Hous&»Budget Summary

1994

Difference

151,318 

13,015

311,470

6,179

39,967

5,755 

-65,575

45,220

456.577
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ifoffering abortion counseling.
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✓ Reverse the Bush administration s

&

X Freeze spending on federal 

consultants.

-

Require greater disclosure of 

contacts between lobbyists 
and lawmakers, including 

campaign contributions.
✓ Prohibit high-level 

administration officials from 
lobbying in their area of work 
for five years after leaving their 

government jobs.
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BUSINESSES
X Offer business a targeted tax 

credit designed to encourage 
investment in new plants and 
equipment.

X Make permanent the research 
and development tax credit.

✓ Cut in half the capital gains 

tax on new small business 
investments, provided the 
stock is held for five years.

✓ Create a civilian research 

aoenCV tn cnn/o ac -»r>

■’^L- L«>.
i

F

ENVIRONMENT
X Increase average fuel 

economy standards 
from 27.5 mpg to 40 
mpg by the year 2000 
and to 45 mpg by 
2015.

Increase energy efficiency in 
w every federal agency and 

convert the federal vehicle fleet 
to natural gas.

✓ Prohibit drilling in the Arctic 

National Wildlife Refuge.

policy of forcefully repatriating 
Haitian refugees.

Sunday, January HAg
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AIDS patient and activist
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President Bill ClintonMEMO TO:

V-George Soros Re Macedonia-And PapandreouSUBJECT:

February 1, 1995DATE:

345 NorrA Rockingham Kvenue Los Angeles California 90049 Telephone (310) 472-9541 FAX (310) 476-9853

This is a volatile matter, more so now that Papandreou was quick to blockade 
Macedonia/Skopje. There is no doubt that Papandreou made an already bad 
situation worse with the blockade.

I then ran into the enclosed January 23, 1995 New Yorker piece by Connie Bruck 
about George Soros, and it provides interesting background to what had occurred. 
George Soros, whom you probably know, was once Mr. Altruism himself. If Connie 
Bruck is to be believed the article seems to suggest that he has gone off the deep 
end in a sudden thirst for publicity and political influence in the Balkans.

Bruck relates how in the recent Macedonian history Soros played a significant role in 
exacerbating the already alarming tinderbox conditions which could explode into 
conflagration among Greece, Skopje/Macedonia, Turkey, Bulgaria, Albania and 
Serbia. Apparently, it was under Soros’ influence-based on q quick two hour lunch 
and little prior knowledge—that President Gligorov of Skopje/Macedonia refused to 
dilute those three symbolic elements that were so offensive to Greeks of all stripes.

My friend, Andreas Papandreou, sometimes has a knack for getting into situations 
that are then difficult to extract himself from. His closing of the border to 
Skopje/Macedonia is a major case in point. He was reacting against the use by this 
"young nation" of their symbols which were threatening to the Greeks generally. 
The major political parties, left and right, concurred with his action at the time. I 
have seen him in the past few weeks and even before that I knew that he was 
anxious to find a way out of this new box he had gotten himself into. I have spoken 
to several of your NSC colleagues and they seem to concur that that is so.

As for Connie Bruck, she had earlier established herself as a good reporter with her 
pieces on Michael Milken and Steve Ross of Warners. On the other hand you 
should know that she also wrote the most negative piece yet about Hillary.

So read pages 65, 66 and 67 for an immediate overview of the Soros intercession 
into the Greek-Macedonian tension and then the rest of the article for what seems 
to have been a personality change in Soros from Mr. Altruism.



I thought I show ring all this to your attention.

cc: Secretary of State y^'arren Christopher 
Ambassador Thomas Niles

The issue has a personal component for me in that as you know I have known 
Papandreou since the early Sixties when he was Chairman of the Economics 
Department of UC Berkeley. I have also known Soros a little bit in recent years, 
but more difficult for me is that his right hand man, Aryeh Neier, with whom I 
worked closely when he was National Director of the ACLU is one of my best 
friends and I consider him among the finest people I know. In fact Neier pointed 
out that it was Bruck who had written that bad article on Hillary.

SKS/kc

Clinton.50

President Bill Clinton
February 1, 1995 
Page 2
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ZMO
are also -’asondenng if Soros's expanded role as a global trouble-shooter makes him

machine, as his supporters in the State Department contend, or an unregulated billionaire with a messiah comolex

OY CONNIE BRUCK

o

enough to dear the trees, and, turning to

that the West ibilow Quantum’s combined speculation, mainiy

thing of a rituai for Soros, accompanied wasn t a lor of interest in listening. Then

the sterling crisis, and that was tiie

‘P5’, ^AnC* ^lcTe is $orQS’ explaining his lier than most people, according to some

• - ----------------------------------------------------- -uw u<w wtUll illGUUiY WIU1 OOrOS IO
-ortune as a speculator m the financial pound sterling. In mid-Scptembcr of to thirty years, told me “Georee 
markets, and since 1969 nnrnrrri i IQQ*? . r' . • , . ’

vestment partnership, geared to wealthy sought to defend its level in the European What Soros wanted, more than anythin?
individuals, which typically attempts to Exchange Rate Mechanism but ulti- was to be heard. He was gambling that he
achieve qtuck, outs.zed returns by making mateiy surrendered and allowed the cur- would be able to translate celebrity status
huge, hlghly leveraged bets. For many rency to be devalued. The defense of the in one field (finance) into another '(nubilein one field (finance) into another (public

ive. arcane world, treasured anonymity. British taxpayers) some six billion dollars.

life? "
It was nor always thus. Soros made his

hedge fund—a little-regulated private in- 

, individuals, which typically anempts

w : never 
wanted publicity, bur he feels he’s past 
rhnr Hr* riovv **

started a foundation in Budapest which funds; and hedge funds, which had bet 
aimed to f ’ ’ ’ ’ " ’
an “open society’

generic.
There has been some backlash. Soros 

------------ ------------in ccr-

againsr the pound, had garnered a profit 
of about two billion dollars. Soros became 
even more expansive, declaring that in the 

‘we must

Several weeks after the crisis, though,

, , ■ ■ • - --o —■ — - -r--------- —, “* ui. Auuuu4M, caxicu an
he and other memoers of his ramuy as- himself. He turned over the day-to-day old friend, .Anatole Kaictskv a financial

THE WORLD ACCORDING TO 5ORO5

^Trv did the speculator George Soros suddenly decide to take his life public? It's a move that puzzles observers -mo 

- .   ’an '-rivaluable one-man foreign-policj

darions—by then, there were four—mui- 

. . „ 1 and
Eastern Europe and the former Soviet

-- .  i sup-
George Soros stood across the ported dissidents living under the Com­

munist regime—he keot a relatively low
profile. After the fall of rhe Berlin Wall, 
in 1989, however, he began to reposition Soros, an inveterate iconoclast, called an 

--9 " ■ ~ — * —** . w. a. 1 
journalist for the London Times, and ar­
ranged an interview. In Kaietsky’s article,

turen, his fund, Quantum, and several of 
its offshoots had bet roughly ten billion 
dollars against the pound (about nine bil­
lion of which was borrowed, in Soros's 
customary leveraging). He also said that

N a recent visit to Budapest, losopher Sir Karl Popper, and which

street from the apartment build­
ing where he had lived until he was four­
teen, when, during the Nazi occupation,
1 ■ ■ - -■ - ’

sumed raise identities and went into hid­
ing. The stately building overlooked a
small square, full of foliage, and the
Danube, just beyond. Soros pointed to a

management of the fund to an exemplary 
trader, Stanley Druckenmiller, and he im-

on a documentary about Soros, the bloc. “I wanted to ger my views across,” days before ±e ^undTcoU^ “we must

muitionlmnaire speculator and pnuan- Soros told me. in a recent interview. “But have been the biggest single ftetor in the
rmopist captured it. It has become some- it was really hard going, because there market." Soros’s colleagues in the financial

u iT ------------ -------------------- ^uiiiuw.c/ into i oilier muoucyears, he, like his colleagues in this sccre- pound had cost the government (and thus policy); that celebrityhood was, essentially
nve, arcane world, treasured anonvmitv. Brirish rartnaverci com,- civ _____ , V * I-- / -- - WU .1.
In philanthropy, too, which Soros began .Among rhe biggest winners were com­
in earnest about ten years agt^-when he mercial banks; investment banks; pension funds « mLiv^^co-in^rara'in c<J-
—■ ■ foundation m Budapest wh.ch fiinds; and hedge hinds, which had bet tain projects in developing counmes with

foster rhe democrane values ot large amounts of their capital against rhe the International Finance Corporation
society as denned by the phi- pound. The hedge-fund investors were, the pnvate-sector arm of the World Bank

however, verz quiet, private winners— 
who saw no advantage in being identified 
as actors in the drama.

community said to me, “Why bnng light 
to this subject? Why bring attention to

But where others saw only a downside 
Soros saw opportunity. Edgar Astaire,

who was standing beside him, raid him level of his giving. At the same time, he
that he used to sir there for hours ar a began to advocate : f
time, watching the river flow by. It made his lead, providing -aid, in what he often 
a nice tableau—and a cameraman ftom a referred to as an updated Marshall Plan. 
British television crew that was working to rhe countries of the former Communist

, , — - — ... . — 5 iULlGIC,
mersed himself in rhe world of his foun- Soros stated that, as rhe press had coniec- 
do ti n nr—.rxi » _ ’ ' 1 • /“ i *

large casement window with a view high tiplying their number in Central 
.  w > Eastern Europe and the former Sevier

his twenty-chree-year-oid son, Jonathan, Union and dramadcailv accelerating the

community—including some of Quan­
tum's directors and shareholders—were 
stunned at his public revelations; to this 
day, many express bewilderment at his 

to action. One person in the hedge-fund

denly burst out laughing, exclaiming to his cision that was as strategic, in its wav, as 
son, ~ ”  - ■

by camera crews, to visit this site, or rhe came ;  t
cellar where he hid, or the apanment turning point—because suddenly I be-
buiiding where his father constructed an- came a celebrity." 
other hideout. Just then, a tour bus rolled Soros actually made a decision t_ 
slowly by. Soros glanced ar it, and sud- transform himself into a celebrity—-a dc-

“I can just /flrar the tour director say- his having positioned himself (much ear- yourself?"

of his colleagues) to take maximum ad-   
vantage of the increasingly vulnerable who hasbeen'friendlywiths"o&rosfwdose

markets, and since 1969 has operated a 1992, there was a massive speculators'raid 1

• °» the pound. The British government that—he feels he’s impregnable
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There was a sign, Fhank vou for not smoking 
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Outside was the delicate viaduct, a redoubt.

years,

—Michael Hofmann

able to speak our on issues like Bosnia, for worldwide in the business communities.

a preliminary victory. Recently, too, heun­

belting on the dollar against the yen, lost these days, the group is more polished and the past year

L»,. ...............
tumtv to publicize that loss (despite the .............

r. .............  — ■ «wwii, irauurecs oenina acrueving Western aid
a D=m“ra'’ h“

I was living on
puffing away in a daze of longing.

but I didn't want thanks. I wanted to smoke.
air, cigarettes, pull-ups, and kissc:

over
or so have not really suc- 

' 1________ r
thrown the weight of his influence and his 
resources behind achieving Western aid

and to dying, and, as he announced 
seen as relatively shortly after the November elections, he 

unsopnisncatcd. A high-ranking otficial wants to deal with “the distomon of our

Group. Gerard Steeghs, at the World 
Bank, told me that whenever one of these 
investments has taken place “someone on 
the board will say, 'Should this multilat­
eral institution be doing business with 
Soros?’ There is a feeling, among some 
people, that he did something indecent 
with the pound."

Soros's subsequent philanthropic ac­
tions, however, have helped to soften the 
early negatives. In December, 1992, just 
three months after Soros made his killing 
on the pound, he announced in London 
that he would donate fifty million dollars 
tn humanitarian aid to Bosnia. In addidon 
to that fifty-million-doilar donation, 
Soros made others of huge proportions: 
he committed two hundred and thirty 
million dollars to the Central European 
University, an English-language graduate 
school hcaaquartcrcd in Budapest, which 
he established in 1990; a hundred million 
dollars to establish a grant-giving program 
for scientists in the former Soviet Union; 
and a two-hundrcd-and-nfty-million- 
doilor pledge to aid humanities education 
in Russia.

Soros declares that he is well satisfied 
with his gamble. “People like the dictator 
in Romania, Iliescu, suddeniy became very 
interested in meeting me. Before, he con­
sidered me beyond the pale," he savs. “So 
in Eastern Europe my influence in­
creased." He adds, “In .America, I'm taken 
more senously. .Also in Europe. So I was

FAIRY TALE

and smoke too many cigarettes 
and love you so much

—rrank O'Hara

It was blowing hot and cold as I sat in the window 
in a northern town, the heating on in June, 
the window sash propped open on a splint of wood 
like a tired eye on a matchstick . . .

“Let’s show people that we're human. ’ 
Several years ago, Soros hired a firil-

a pair of magpies mating. Tne sun shone, 
and there was such a fine ram failing 
no rainbow was rcouired.

It struck me I was exactly the person 
to write the lire or the pmk shopping bag 
hovering irresolutely
on the triangular intersection beiow.

It's puzzling how things happen. For vears, 
the princess lies in the glass coffin of her life, 
then fruit on her tongue, and beer, 
and salt, your salt.

nm.—,• , . ,. L,--------------financial guru (one of on the West, concentrating on finding
agement, Soros saio to him at the time, his Quantum directors told me, “George v 8 8

Bosnia-and all Clinton wanted to talk the United States devoted to dn^

primarily on the foundation side of his bi- foreign policy are often
furcated life. Soros began to publish oam- i ‘ • '•

„ii k- i- ■ , .A- ........ .......... ft.. tv.uiu <o ueai wttn tne distortion of our«s or aU his policy speccnes, and he in the Administration says. “Sometimes electoral process bv the excessive use of 
maned them to hundreoc nF his speeches and articles are overly ideal- TV advertising." '

istic. In that sense, people rake him with 
a grain of salt." But he has cultivated ex­
cellent relationships with high-ranking 
offidais in the Stare Department and ar 
Treasury. He has opened a Washington 
office, which, as one Soros assodatc told 
me, will function as “his State Deoarr- 
ment." While intense lobbying efforts he 
has made on behalf of Macedonia 

. k - I-----------
increasingly influential, and is marked by ceeded, in the last several months he has

With the Clinton Administration

the yen weakened). According to Garv made the kind of inroads that he was
Y ad"’inl’mX"d * » “A' b'f°re- Hc «■ » b' -a I® h. taend. » focus inoross.ugly

managing director or Soros Fund Man- most valued as a financial guru (one of on rhe W«r
W d

„ ! ways of making “our own open society 
got in to see Clinton, to talk to him about more viable." He has started programs in

riOnt. _
Ccd’iife rI'T". ““.“ ■*» to™, he

mailed them to hundreds of people

instance, which is what I wanted to do." government, academia, and the press. He
He has continued to nurture his appears often on TV talk shows. In the

celebrityhood, regarding his repuranon as summer, Soros invites a crowd of different
an asset, in a way, that has to be man- guests on weekends to his estate in

aged.” Sensitive to his image as someone Southampton. Several vears ago, the scene
who is able to move markers, Soros has there tended to include former dissidents,
done what he can to diminish his aura of some dishevelled-looking, sitting around
financial invincibility. When Quantum, in their bathrobes playing chess with Soros;

six hundred million dollars in one day, in

tunity to publicize that loss (despite the
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‘Ctorgt never ■wanted publicity,' an oldfriend says, “but he feels he's past that—he feels he's impregnable now.
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TT'rOM this new plateau, Soros, who is 
_L sixty-four, sur/cys his past and.

supporter put it. “to see himseif as the sun.

1
4

I 1

I

I

'"You can keep the broccoli pin.'

.L .
L 1 

it 1

seif against the market and won so many 
times that it must have come to feel not 
like testing at ail, and winning not like 
winning—is frank about the pleasure he 
takes in his new avocation. There is a cer­
tain thrill in dealing with affairs of state,’’ 
he toid me.

mainly, devises strategies for the future. 
He is a man who draws the eye in any 
grouo: dressed in exquisitely tailored 
clothes, he is fit and vigorous, with a 
somewhat avian cast to his features, and 
a piercing gaze. What most distinguishes 
him, though, is a consummate sureness, 
resonant in every syllable of his speech (he 
has a distinct Hungarian accent), every as­
pect of his bearing. He has reached a 
point in his life where he seems to feel 
that he can move forward quite unencum­
bered, having resolved many of his per­
sonal contiicts, to which he refers quite 
openly—his unusual preoccupation with

1 w 1

Soros's foreign-policy activities com-, 
mented, Soros manifests a classic form ot 
hubris. “You go into situations, you have 
money, you think you can manipulate 
things,'’ this person said. .And even some 
who count themselves Soros fans take 
note of a kind of messianism: there is 
“something pretty megaiomaniacal about 
him,” Thomas Simons, jr., the coordi­
nator of United States assistance to the 
New Independent States (of the former 
Soviet Union), said—a tendency, as one

with other planets revolving around him.”
Whether national treasure or messi­

anic manioulator, this much :s plain: 
Soros, the archetypal outsider ail his life, 
has finally found a club to which he wants 
to belong. “George wants verz much to be 
part of the international-policy world,” 
savs Arveh Neier, the 'longtime executive 
director of Human Rights Watch, who, 
in late 1993, became Soros's second-in- 
command. as president of the ioros foun­
dations. .And Soros—who has tested him-

“Peopie in government used to sort of 
dismiss George—this crazy guy interested 
in Hungary,” said Morton Abramowitz, 
the former United States Ambassador to 
Turkey, who is now the president of the 
Carnegie Endowment for International 
Peace, and has participated in a Soros- 
funded advocacy group on the Balkans. 
“He’s now become a player—but it’s ven' 
recent, a new phenomenon.” Abramowitz 
went on, “He's untrained, idiosyncratic— 
he gets in there and does it, and he has no 
patience with government. .As I frequently 
say about George, he’s the only man in 
the U.S. who has his own foreign policy— 
and can impiement it.”

When I toid Strobe Talbott, the 
Denuty Secretary of State, about Abramo- 
witz’s remark, Talbott, referring to Soros's 
foreign polio', responded, “I would say 
that it is not identical to the foreign policy 
of the U.S. government—but it's compat­
ible with it. It's like working with a 
triendlv, allied, independent entity, if not 
a government. We try to synchronize our 
approach to the former Communist 
countries with Germany, France, 
Great Britain—and with George 
Soros,” he added with a grin.

Talbott also articulated a notion 
that seems to be popular in some pans 
of the forcign-poiicy community 
these days: since governments have 
neither the will nor the resources to 
lead the kinds of initiatives they once 
did, chat vacuum should be filled by 
the private sector. To Talbott, Soros 
represents a paradigm of such activ­
ity, he even went so far as to say that 
he considers Soros “a national re- I 
source—indeed, a nanonai treasure."

Others, however, describe aspects 
of Soros that—combined in an indi­
vidual who possesses a personal war 
chest of billions of dollars—seem 
more threatening than venerable. He 
is portrayed as someone who has al­
ways tended to live by his own rules, 
and will change those when it suits 
him; who can be offended if a leader 
of a country where he is involved phil- 
anrhropically is insufficiently subscr- 
vienq who will consort with an auto­
cratic regime in order to see his 
programs carried our, and who is in­
tent on imposing his influence gen­
erally on an ever-expanding area ot 
the world. As one person who has 
had considerable experience in gov­
ernment and is familiar with some of
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his mortality, for example, or his feeiing 
that he has been a “bad father" to his three 
grown children, or his feelings about be­
ing a Jew.

What has probably been Soros's most 
intractable problem is the pancm of du­
ality and detachment which has been, in 
effect, the leitmotiv of his life. And now 
that he has succeeded in creating such a 
highly visible persona, he says, that dual­
ity has become even more troublesome. 
He traces its origins to 1944—a year that 
he has said he recalls more vividly than 
any other in his life—when, aged four­
teen, he posed as the son of a Hungarian 
government official, sometimes accompa­
nying the official as he deiivered deporta­
tion notices to Jews, or took possession of 
property owned by them. Self-control and 
detachment were the keys to survival. 
Soros recalled that when his mother was 
questioned at the police station by the lo­
cal sheriffs, she convinced her interroga­
tors that she was indeed the person her 
false papers stared she was by an exercise 

/y

ft

' 1 -c

of detachment so extreme that she felt 
herself to be hovering near the ceiling, ob­
serving her bravura performance from 
above. He added, however, that after she 
was released she collapsed, suffering what 
was “kind of a nervous breakdown"—and 
he was furious at her for showing such 
weakness.

Sometimes it seems that even today 
Soros dares not let that control slip; when 
he was questioned by an interviewer for 
British TV about that year's experience. 
Soros rejected the suggestion that it had 
been traumatic, insisting, rather, that it 
was “an adventure." But, as his older 
brother, Paul, told me, they lived with the 
knowledge that if they were stopped on 
the street by the police or the military and 
their false identities exposed, they would 
at the very least face imprisonment, and 
they might well be shot; and they saw that 
happen to others—often ar rhe very edge 
of the Danube, so rhe bodies would fail 
into rhe river.

That experience notwithstanding.
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Soros has chosen to exclude Israel and 
Jewish causes, by and large, from his mas­
sive philanthropy—a decision that has 
caused comment among some of his col­
leagues in the financial community, par­
ticularly those who are strong suoporters 
or Israel. In Hungary, Soros has been sub­
ject to anti-Seminc attacks. Referring to 
being a target, Soros, in his book “Under­
writing Democracy,” 'wrote, “I am ready 
to stand up and be counted." When I 
mentioned that rather suggesnve line to 
Soros during one of several extended 
interviews with him, he responded 
quickly, “Right. It took me a long time."

He continued, “My mother was quite 
anti-Semitic, and ashamed of being Jew­
ish. Given the culture in which one lived, 
being Jewish was a clear-cut stigma, a dis­
advantage, a handicap—and, therefore, 
there 'was always the desire to transcend 
it. to escape it." He confirmed what some­
one had told me—that his family name 
had long ago been changed from 
Schwartz. “So the assimiiationist Jews of

/ ‘'ft/ J
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this whole interest in universal ability wide. Indeed, the sums that he

Was he not, then, still seeking that different light. Ana tne tact mat he :s per-

escaping the particular. I think

mer.t-

me. “The/ were in separate

Although hedge funds became a fad in

: was
lows in the financial markets; indeed, 
when he opened his own ornces, he chose

course.
ideas is a typical means to escape from the 
particular.’

were kind of lost years, in a way, because 
very little happened that registered," Soros 
raid me. But by the dme he started Quan­

to mv suggesting that he has a the same time and they didn’t connect,"
' . .. — . . » | u'T't  _

fjnuajnurAtu umiubuuiuuuj "iu! L.— -—■ — y

Israel. Soros replied,' testily, “I don’t deny compartments. But now that I’ve gained rum. in.1969—having raised four million

markets and also to a large extent in these was living in this other place, so those 

countries, I could really do both things at

same rime he was notorious in financial If one looks back at that span, it seems 
markets as a singularly hard-edged, ag- <

'<nows, to hear him inveigh against the Soros's case, however, the niche was never annual fee of fitteen per cent of pronts. In 
laissez-faire policies of Margaret Thatcher wholly satisfying. He always considered the early years, he took much of his fee in

Columbus Circle, as far from Wall Street 
as he could ger. Byron Wien, an invest­
ment strategist who has known Soros 
since the sixties, told me, “George was an 
aggressive money manager, but he had a 
certain European elegance. He was very 
hungry and very aggressive—but he 
didn't seem it. He seemed classier than 
that."

Perhaps it was his ambivalence that 
prevented him from becoming an imme­
diate success. After graduanng from the 

London School of Economics, 
in 1952, he got off to an 
indifferent start. He arrived in 
this country in 1956, and, 
working as a stockbroker,

moved from one Wail Street firm to an­
other over the next decade. During this 
period, he was also wnnng—and endlessly 
rewriting—a philosophical essay, entitled 
“The Burden of Consciousness." that

the Jews their right to a national exis­
tence—but I don’t want to be pan of it.”

Thar early experience in Nazi-

the impulse to perpetually distance him- to integration? 
seif—not only from the experience itself 
and from his Jewishness but from other 
people and, indeed, much of life. This in­
ner detachment, moreover, came to be 
outwardly reflected in a strikingiy dual ex­
istence. I "
a philosopher (when he was young, he ex­
pected that he would become another
John Maynard Keynes or Albert Ein­
stein), and he labored over drafts of theo- were developed in the course ofhis nearly the “macro' approach to invesnng. Qyan- 
rcrical treatises for many years; but at the forty-year career in the financial markets, turn was from the stair an offshore fund

and Ronald Reagan. (Indeed, his fond­
ness for what some in the Czech Rcpub-

ing how he made his fortuni 
amoral realm of the speculator, pushing 
free-market principles to new limits (in 
his attack on the pound, for example)—it 
may strike some people as strange, he 
I

escaper
“I am escaping the particular. I think 

I am doing exactly that by espousing this 
universal concept”—'' 
ocher words, I don’t think that you can 
ever overcome and-Semitism if you be­
have as a tribe. . . . The only way you 
can overcome it is if you give up the 
tribainess."

Soros knows the rebuttal to this argu- 
■indeed, he lived it, as one of the 

assimiladonist Jews whom Hider found so
undefended. But he is immovable, nveten rub. “See. as long as I was just a more or 

less anonymous piaver, certainly in the dealt with open and closeo societies. "I

statesman in the making, but he is also a 
consummate gamesman, adept at finding 

 tax loopholes and operating in gray areas
He remarked, wth a dry chuckle, “Of where oversight is scant and maneuver­

managed not to pay the I.R.S. for many 
years put his present giving in a slightly

ceivcd by many who have dealt with him 
as an autocratic master manipulator does, 
of course, make his spending many hun- 

of oocn society. “In dreds of millions of dollars^ 
to oromote the cultivation of 
open society a heady paradox.

That such contrapuntai im­
pulses and actions have been 
able to coexist within this larger-than-life 
individual is probably due. at least in part, 
to a well-developed talent for compart- 
mentaiization. Now, however, comes the

occupied Hungary, in anv event, appears powertully diverse elements of his lire, gressive, hign-pronie, and successrut
ra have been formative, instilling in Soros Neariv lifelong duality, then, is to give way hedge fund m the world.

 ;_ •> Although hedge funds became a fan in
“That’s right. Because there can’t be the nineties, in the seventies Quantum 

two George Soroses, right?” he exclaimed, was a rare breed. At a time when most of
with some memment. There can only be Wall Street was focussed on the domes-

his vocarion somewhat beneath him, and shares in the fund, and he and his famiiy
he behaved in a way that suggested that came to own about a third of it. (Today,

lie view os excessive social engineering has he was cut from finer cloth than his fel- the fiind and its diversified offshoots have
led them to bandy it about that he is “a lows in the financial markets; indeed, assets of roughly eleven billion dollars.)
closet Communist.") He is a ohiianthro- when he opened his own offices, he chose Thus his stake was always the biggest.

Hungary had a deep sense of inferiority, pist of historic proportions and, now, a 
and it took me a long tune to work through
that,' he said, adding, however, that he
succeeded in doing so many years ago.

.... . t i (based in the Netherlands Antilles), and
 . evident that Soros is one of those people therefore open only to non-United States

CT^sive", and ruthless operator. Consider- fortunate enough to have found a cus- citizens and residents (Soros managed to
• •• - -in the tomized niche in life—a place so tailored make himself an exccpuon), and investors

to their proportions that their strengths profits were not taxed untii the money was
are exploited to the fullest, their weak- repatriated. These tax-free profits were ai- 
ncsses matter little, and their idiosyncra- lowed to compound, year after year, and, 
sies seem to conspire for their success. In as the fund manager, Soros claimed an

one. right?” 3C market, Soros was invesung globally.
Leverage was always his enhancer. And 

He always thought of himself as TV /TOST of the instincts that Soros eventually he began using the exone com- 
aoher (when he was voung, he ex- 1V1 brings to his current incarna- binations of maneuvers—trading futures 

non—one in which he sometimes refers and opnons, or derivatives—which many 
to himself as “a stateless statesman"— years later would become popularized as

peered that he would become

in place, and less—his demeanor, at '.east, 
suggests—by philosophical conviction 
than by some psychological imperative. In 

response t _
fundamental philosophical difference with Soros told

such a hign oronle it becomes impossible dollars from wealthy private investors—he 
to keep them separate.” was fully engaged, and he set about cre-

Thus, his persona needs to embody rhe ating what would become the most ag-
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his success is due more to his aggressive
positioning and muscling of markers than

oniy year so far in which Quantum has sentence: 'Our inherentiv imperfect un- 
had a negative return.) One friend, recall- derstanding helps shape the reaiirv in

“Since were both being honest, I should tell you I havefleas."

E

is, he insists, guided by a theory based on 
the inherent imperfection of human per-

E
0

E
□

Astaire, who, after many years as a direc­
tor, recently resigned to join the Quantum
operation. “All the authority is George's."
A current member of the board oriered a
similar assessment, commenting, “Under
Netherlands law, the directors have less
authority than the doorman."

Regulatory oversight was also scant. As proceeded to buy shares, at the artificially 
an onshore fund, Quantum was free of low price.
virtually ail the regulations that apply to a
United States public investment com-

British gilts. He was betting on the bonds' 
nsing, and he was coining money. He was 
butnng bigger ar each step up. It kept go-

®1eE

, . . odd. at first, that this certainty should be
they're there as a formality," says Edgar purer Sciences Corporarion in rhe month rhe hallmark of someone whose investing

B

believes that his greatest strength—war 
truly sets him apart from others—“is that 
I recognize my mistakes more quickly.” 
Others may cling to their convictions, 
even as the market flouts them; but Soros, 
many attest, will turn on a dime. Jack 
Moorman, a trader who worked for Soros 
for a couple of years, toid me, “No one 
can size up a situation as quickly as 
George. It’s breathtaking. He has such 
certainty—not that he’s right but that 
he knows what to look for to see if 
he’s wrong."

“George believes that his gift on this 
earth is that he can take very complex 
situations and reduce them to their sim­
plest form,” said another person who 
worked for Soros for a couple of years. 
As for Soros’s strength of conviction, his 
theory notwithstanding, this person 
said, “He does have this idea that we 
arc ail part of this imperfect circle. But 
he thinks he can take himself outsxdt— 
that he can come closer to that per­
fect condidon."

The investment process, of course, in­
volves information as well as analysis; and 
Soros's access to information has long 
been the talk—and the envy—of many of 
his fellow-traders. A former associate re-

and his attitude, by and large, was that of which one neither admits nor denies
an owner, not a manager. He did as he guilt) in United States District Court, in

a Securities and Exchange Commission to any thoughtful insights." 
case involving stock manipulation. The f

before a planned public offering; and, in
the days just prior to the orfering, sold the 
stock aggressively. The complaint stated caption. Soros rails his theorv “refiexivitv"
that Soros's actions, which induced (“It sounds like reiadvitv," he once said),
others to sell as well and drove the price and he ’wrote an abstruse book about its
down, caused the offering price of the relationship to his investing, “The Al-
shares to be lowered; and he had then enemy of Finance,” published in 1987. He

confesses, however, to being “hung up” 
about the fact that refiexivity has not re-

w'nich we live.' ”
Soros believes that the error inherent 

in human perception affects events, which 
in turn affect perception (establishing, 
therefore, a circle of causation, or refiex- 

ing up. But then it startea to turn. So, ivity), and so he subjects his own reason-
Georgc toid me, ‘I took a big breath ana ' ing to a relentless criticai process. And he 
went into the market and bought really
big.' But it didn't work. He had a huge

pleased; his control was unquestioned.
Quantum did have a board of directors, case involving stock manipulation. The Soros's voraciousness in the market is 
which Soros could not join, because he complaint charged that Soros had accu- triggered by what others see as an almost 
was an American citizen, but it did nor mulated more than fifty-four thousand preternatural conviction. And it seems 
matter. “The directors have no authority; shares of stock in a company railed Com-

Markets did not always move at ccivcd a serious reception, and he now
Soros’s behest. In 1981, he surfcred a ma- maintains that he failed to articulate it

pany, although it was still subject to ccr- jor loss in the British giit, or long-term properiy. “I wrote a book about it, and it
tain United Stares laws with respect to government-bond, marker. (Thar is the was basically just one idea—I mean, one
trading activities. It operated in an ex- <
tremeiy unregulated environment, and I
within that environment, many former ing Soros’s description of the episode, toid
empioyces say, Soros gravitated to me, “He had cornered the market for
arcus—like currency trading—where
oversight was even more minimal. As
one expressed it, “George has his own
rules—they’re different, larger. He is
unencumbered.”

In 1986, Soros ’was fined seventy-five
thousand doilars by the Commodity Fu­
tures Trading Commission, for having loss." This person added that, in his view,
heid positions in excess of speculative Soros's remarkable career in the financial
limits. (He had distributed them among markers has nor sated his “long quest for
various private accounts.) And in 1979 legitimacy . . . because George knows that
Soros had signed a consent decree (in in rhe financial worid many wiil say that
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certain objectives—he gets his satisfaction 
irom chat, not from human relationships.'* 
He added, “George has transactional re­
lationships. Peopic get something from 
him, he from them.'*

Nowhere was this rather mechanistic 
approach more vivid than in Soros's rela­
tionships with his employees. Legions of 
traders passed through the revolving door 
of Quantum; some are said to have lasted 
only a day, others a week. Some who 
weren’t fired quit, because, although they 
were well compensated, they decided that 
the experience was too punishing. Soros 
was expert at targeting peoples weak­
nesses—scathing in his sarcasm and eager 
to stir internecine rivalries as a means of 
augmenting his control. (Once, when he 
had just hired a group of six money man­
agers, he is said to have summoned them 
ail into his office and announced, 
"Gentlemen, in one year there will be five 
of you. Now leave.") A former employee 
told me that he has concluded that Soros 
has “a horror of intimacy.'’ He said, 
"George spends most of his energy with 
other people pushing them away, includ­
ing insulringiy.... You’d put your heart 
into something and George, in front ot 
everybody, would say, 'I'm shorting it.' It 
was rude, brutal—he was in your face all 
the time."

In conversations with me, Soros al­
luded to his relationships at Quantum as 
another illustration of the detachment 
that has so dominated his life. "There was

and on a process or trial and erroi—a con­
tinuous playing out of his preoccupation 
with the relationship between participant 
and observer. It was a way of life that was, 
by ail accounts, consuming, largely devoid 
of emotion, and almost completely seif- 
enclosed. 3ut Soros thrived. And the ar­
eas in which he had long been lacking— 
personal and professional relationships, 
judgments about character and motiva­
tion, ail that derived from instinctual life 
cxoenence—did not interfere with his 
success. Peter Rona, who is the head oi 
the First Hungary investment fund, in 
which a Quantum fund owns a stake, and 
who has known Soros for about fifteen 
years, told me, "George has a very abstract 
mind—to the point that he is almost de­
humanized. The higher the level of ab­
straction you’re dealing with, the better 
George gets; the more you’re deaiing with 
something about which no scientific hy­
pothesis can be formed, no general laws 
applied, the worse he gets."

Rona conunued, 'The excellence of his 
judgments about markets exceeds by a 
comfortable margin his judgments about 
people." And he added that this was parr 
of the reason that Soros "has never made 
money by discovering rhe company that 
became a great success but. rather, by 
discovering markets—which arc nor 
personal."

Byron Wien told me that Soros "tends 
to think of himself in the third person," 
and went on to say, "He wants to achieve

called an episode in the early sev­
enties which involved Quantum's 
portfolio of Japanese stocks. “I 
used to trade it at home, until 
about 2 .AJM.," the associate said. 
“One night, at midnight, George 
railed me and said, ‘Sell the Japa­
nese portfolio.' I said. There are 
only two hours ot trading lert— 
sell the whole portfolio?’ 'The 
whole porttoiio.’ ’’

Soros was in Washington, 
D.C., when he called, this person 
continued, and in the next two 
days the United States govern­
ment put restrictions on trading 
with Japan. “George is a terrific 
intelligence officer," this person 
added.

Over the past thirty years, 
Soros has developed a worldwide 
network of contacts, one that he 
is in a unique position to harvest 
today. “His network is amazing," 
Astaire asserts, adding that it includes a 
host of foreign ministers and central 
bankers. “And he works at it ail the time." 
Soros further expanded his access to in­
formation by farming out money, to be 
handled by promising fund managers ail 
over the worid, who then became his 
sources. And he made the discovery ot 
"emerging markets" a staple of his invest­
ing before the term had even been coined. 
Upon learning from his sources that lib­

eralizing measures to open a country to 
foreign investment were being planned, 
Soros would set up a joint venture with a 
native there which could trade in the lo­
cal marker, when the marker opened, his 
investments would increase dramatically 

in value.
What Soros excelled at, essentially, was 

identifying those lacunae where percep­
tion lagged behind reality, leaving room 
for exploitation. “A lot of people who in­
vest get terribly excited.” he once told
“I was always detached—and that enabled 

. to study the game as a game. I was 
particularly focussing on changes in the 
rules of rhe game, not in playing by one 
particular set of rules bur understanding 
when new rules came into being—and 
learning that before others did.”

For nearly thirty years, Soros's invest­
ing—both in form and in content
ahead of the game. It depended on infor­
mation but also, to a great degree, on a 
certain mind-set (powered by both intu­
ition and a superlative analytical capacity)
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ever seen

” He went on to say that he realized this from Quantum. Soros went to several ot

Tn the early eighties, Soros paused. 
' 1 Events had occurred that were pro-

LT

a point: relevant or not relevant. You’re 
O.K. or you’re not.” 

r in tact 
not be in a condition to be managing thetr 
money, and perhaps they should with­
draw, some did, and this caused the situ­
ation at the fund to deteriorate farther. 
One investor who attended the 1982 
Quantum shareholders’ meeting recalled, 
“He was tarnished goods. People were

and my being a fund manager." he told when I ’Aras under tremendous pressure,
. “.And, for instance, I just didn’t mix my

oersonal life with my business life. Even 
people that I would have liked as people,
I did not enjoy in private life, because I had
a business relationship, and because inter­
ests would then come in. I would have to
watch what 1 say, I would have to censor 
mvself, so it interfered with my freedom.’’

foundly unsettling to him: his junior part­
ner at Quantum, Jim Rogers, left amid 
fierce acrimony; Soros's marriage, to 
Annaliese Witschak, broke up; he was 
having problems with his three children; 
and his fand was down 22.9 per cent for 
1981. His experience with the gilt mar­
ket, moreover, had been traumatic. (Soros 
told me that he felt “very exposed," and 

that would add a new dimension to his 
life and, several associates say, perhaps 
attain the immortality he had long desired. 

He had harbored messianic illusions— 
what he describes as a sense of himseif as 

iincc childhood. Soros is 
not reticent about this aspect of his per­
sonality. “It was a bit of a guilty secret un- 
rii I became successful, because it was in- 

;—this little schnook in New 
fifteen, he went on to take high academic York!" he exclaimed. The role that he set 
honors at Oxford.) about crafting for himself in Central and

In conducting these fast-paced Eastern Europe provided ample oudet for 
information-gathering exercises, Soros such urges. Soros said to me, “God in the

was “very different dom how most people them and told them that he might 
do business," because “they build it on re­
lationships. I had relationships which were
correct—but not invested with emotion.'

Even for those who fee! they have 
positive relationships with Soros, the limi­
tations on those relationships—what
Wien referred to as their “transactional”
nature—are always evident. Peter Rona saving he’d lost it. ’ 
emphasized that Soros has always treated
him as a friend, and yet “it is hard to con­
sider myscif a ‘friend,’" he said, echoing 
what various other Soros associates had
told me. “If you're with him, you re un-

aiways a considerable distance between added, “There was a particular moment 
me and my being a fand manager." he told when I ’Aras under tremendous pressure,
me. “.And, for instance, I just didn’t mix my and I thought I would have a heart at­

tack—and I thought. This isn’t worth it!") 
Two of his friends toid me that this was 
the only period when the?/' had
Soros decidedly not in control, and quite 
vulnerable. Many ot his longtime inves­
tors, worried about his emotional state, 
were considering withdrawing their fands

But Soros is nothing if not resilient. 
He hired some new traders tor Quantum. 
He was seeing Susan Weber, an art his­
torian twenty-five years his junior, whom 
he subsequently married. Furthermore, 

dcr considerable pressure to perform. You he decided at that time to do something 
have to come up with great ideas, have to
say interesting things, have to be function­
ing at such a high level, in a way not con­
genial to ninety-nine per cent of human­
ity. He is racing along, he knows what
your next sentence is, and he doesn't want superhuman- 
to hear it." (Rona, moreover, is hardly
possessed of a pedcstnan intellect himseif;
a Hungarian refugee who knew no En­
glish when he arrived in this country, at congruous-

chose his native Hungary—the setting for 
halcyon childhood memories, violently 
truncated. Whatever the emotional con­
tent of his decision, however, it also 
reflected an attitude carried over from his 
business life, regarding leverage and iden­
tifying vacuums—oiaces where he could 
get in early, before everyone else. His 
brother, Paul, who arrived in this country 
several years before George, and built a 
successful engineering firm, recalls their 
conversations about this new endeavor 
'“Up until that point, George wanted to be 
financially successful. But then it was 
‘O.K., you have made a hundred million 
dollars in one year, now what do you dor’ 
And instead of donating five million dol­
lars to a hospital, five million dollars to a 
university—the conventional way—he felt 
you could get much more bang for the 
buck by trying to do things to foster an 
open society in these countries. To try to 
do things here takes much more money, 
and the possibility of having an impact is 
much more limited. But there it was a 
vacuum. He could have so much more 
impact. Five or ten million dollars in 
Hungary under the Communists meant a 
lifeline for many people."

The appeal of starting these “open so­
ciety" foundations (Hungary was followed 
by China, in 1986; the Soviet Union, in 
1987; and Poland, in 1988) seems plain. 
Bur even here, creating a role that finally 
corresponded more closely with his self­
image, Soros was not unconflicted. Over 
the years, starting with his experience in 
wartime Hungary, he had developed ail 
rhe instincts of an outsider, he was dis­
trustful of government, disdainful of the 
establishment, allergic to institutions gen­
erally. Traditional foundations did not es­
cape his contempt. He saw them as too 
bureaucratic to respond in a timely way to 
real need; laden with overhead, which 
benentted the givers instead of the recipi­
ents; and inherently corrupting, almost 
demanding to be exploited. (“They go 
against human nature," Soros says, “which 
is to take and not to give.") This last point 
was particularly nettlesome for him, inas­
much as he is a singularly untrusting per­
son, intent on not allowing others to take 
advantage of him. (Indeed, Soros is said 
to have presented his wife, Susan, with a 
prenuptial agreement. And, according to 
one longtime friend, rhe investment ad­
viser Victor Niederhoffer, when, at Soros’s 
wedding, the minister recited the tradi- 
nonai vow for Soros to repeat—“For bet­

__________ ( ; such urges. Soros said to me, “God in the 
misses more than just the ordinary hu- Old Testament has a number of at- 
man pleasure derived from a genuine ex- tributes, you know. Like invisible—I was 
change. “He is not a person of balanced pretty invisible. Benevoient—I was pretty 
skepticism, who wants to hear ail points benevoient. AU-sceing—I tried to be ail- 
of view and wants to ponder what is be- seeing!" Then, laughing, he said, “So I 
ing said," Rona said. “He wants to ger to was playing it out."

It is not surprising that for his first 
foundation, established in 1984, Soros
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ter or worse, I do endow thee with ail my 
worldly goods"—Soros turned to his per­
sonal attorney. Willjam Zabel, and asked, 
wryly, whether he could state this with­
out being bound, and, upon being told 
that he could, nonetheless munered in 
Hungarian. “Subject to any prior agree­
ments with my heirs.")

In an attempt to cure the flaws that he 
considered intrinsic to foundations, Soros 
made a number of decisions. His founda­
tions would be short-iived, and thus de­
prived of the chance to spawn layers of 
bureaucracy. They would be operated 
with minimal overhead. Whereas the 
Ford Foundation might typically devote 
three to five years to spadework, along 
with grant-making, before opening a lo­
cal office in a country, Soros foundations 
would open virtuailv overnight. .And while 
Ford, again, would send its own people to 
run the office along with local people, a 
Soros foundanon would be run only by lo­
cal people—who wouid be given a con­
siderable amount of autonomy, and who 
would, Soros reasoned, come to fee! that 
it was their foundation, and so be disin­
clined to exploit it. He felt that it was 
critical for him to maintain a low pronlc, 
and keep his ego out of it—and, he says, 
he resolved to do so.

Between 1984 and the fail of the Ber­
lin Wail, the Soros foundations hit their

grant applications and, when he visited a 
region, in sitting around kitchen tables 
with local dissidents, discussing politics far 
into the night. WTtile it was true that the 
foundations' directors had a great deal of 
latitude and that each foundation had its 
own board of directors, ultimate control 
resided with Soros. (For many years, the 
board of the Open Society Fund—an um­
brella organization—consisted only of 
Soros, his wife, and Bill Zabel.) He was a 
benevolent autocrat, however, and he 
stuck to his resolution to maintain a low 
profile.

It was not really feasible to do other­
wise. As Soros pointed out to me, the 
foundations were subversive, and their real 
motivation had to be "under wraps"—par­
ticularly since the different countries in 
which they existed were in different stages 
of political evolution. Recalling that an ar­
ticle that appeared about him in the late 
eighties referred to him as an "anti­
Communist,” Soros said. “It was highly 
embarrassing and damaging to me, be­
cause I had a foundation in China, where 
I said I ’was a suooortcr of the Open Door 
policy. Tm not an anti-Communist,’ I 
said to them. So you wouid have to say 
different things in different countries." As 
a result, he went on, “all communications 
had to be private—I would talk to the 
government officials, and say one thing in 

one country, and another 
thing in another country!" He 
laughed heartily.

With the collapse of Com­
munism, everything changed. 
In his life as a speculator, times 
of crisis—which Soros refers 
to in his theory of reflexivity as 
“far from equilibrium condi- 

a__;— tions" (borrowing the term 
from chaos theory)—have 

_ generally afforded him his 
greatest opportunities and re­
wards. Soros believes that, in 
part because of his early “far 

__ from equilibrium" experience 
» under the Nazis, he has an 

edge ar such times. Now, ap­
plying his theoretical perspec­
tive to events in Central and 
Eastern Europe and the 
former Soviet Union, he saw 
another such crisis unfolding, 
and he was convinced that he 
had a superior grasp of what 
needed to be done. He would 
assume the role of deus ex

I
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stride. The money spent was modest by 
the standards that Soros has set for him­
self more recently, in those years, he spent 
less than thirty million dollars. But his 
foundations did help to drive wedges into 
closed societies. In Hungary, for example, 
the foundation provided photocopy ma­
chines to public libraries and institutions, 
established scholarships and travel grants 
for writers and social scientists, and 
funded myriad projects that were not 
state-controlled—theatres, filmmaking, 
sociological research, newspapers, and 
magazines. Referring to this broad range 
of activities, Gyorgy Jaksity, an analyst 
at Concorde Securities, in Budapest, toid 
me, “It’s a phenomenon; it has an impact 
on everyday living... . The first book on 
business that I read that was written 
not from a Marxist but from a free- 
market standpoint said, ’Sponsored by the 
Soros Foundation.’ . . . People like me 
know that the book they are reading, the 
teacher who teaches them, were spon- 
soreo bv Soros. It's a very cultured way of 
influencing people. You can say, Tm Na­
poleon Bonaparte—I will kill thousands 
of peopic unless you give me Moscow.’ 
Or there’s the other way: the Soros way."

In this early period, cspeciaily, Soros 
was heavily involved in the work of the 
foundations. Colleagues recall the c-ndenr 
pleasure he took in reviewing hundreds of
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concert with their feilow-Slavs in Bul­
garia, which occupied part of Greece dur­
ing the Second World War.

This was the situation when Soros ar­
rived in Skopje, the Macedonian capital, 
in September, 1992, during a whirlwind 
tour through his proliferating foundation 
network. He had come directly from Bul­
garia, where a member of the board of his 
foundation in Sofia had given him the 
prevailing Bulgarian view: that there is no 
such thing as an ethnic Macedonian, and 
that Macedonia's fervent attempts to es­
tablish this identity cloaked irredentist as­
pirations bequeathed by Tito. “Soros 
knew nothing about Macedonia," Acev- 
ska said. “When he arrived, his head was 
filled with propaganda from Bulgaria—he 
was probably sorry that he was here. Then 
he had a meeting with the Prime Minis­
ter, whom Soros really likes, and the 
President had a lunch for him—and he 
changed his mind.”

That afternoon. Soros held a press 
conference at which he announced that he 
was committing an additional million dol­
lars tn the budget of his foundation in

A

n

il

■

brutal conflict that tore the country from 
1946 to 1949. .

Greece’s fears were reawakened in 
1991, when the fragment of Yugoslavia 
declared its independence as the nation of 
Macedonia; its newly elected President, 
Kiro Gligorov, was one of Tito’s Com­
munist bosses, and had helped propagate 
the idea of a separate ethnic identity for 
Macedonians. Gligorov says that his 
Macedonia has no territorial ambitions, 
but the Greeks have not been comfoned. 
In 1992 and 1993, Gligorov's government 
issued new school textbooks that showed 
“geographical ethnic boundaries” encom­
passing the whole of Greek Macedonia; 
the country's flag carries the symbol of the 
empire of .Alexander the Great; and a pre­
amble to its 1991 Constitution pledges it 
to protect Macedonians everywhere. The 
Greeks do not pretend that the Lilliputian 
Macedonia, with its two million people, 
poses any threat to them at the moment, 
but history has taughr them to take a long 
view. In a scenario that some Greeks 
project, for example. Macedonians might 
someday attempt a hostile incursion, in 

-^7
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machina, as he said, and begin providing 
the kind of assistance necessary to these 
countries to counter a rising nationalism; 
he thought that he would be a market 
leader, in effect, as he had been so many 
times in the financial markets; the West 
would follow him. This -was when he be­
gan his quest for public attention. He also 
began establishing new foundations at a 
furious pace in the formerly Communist 
countries—sixteen between 1990 and 
1992. The regimes in some of these coun­
tries were still biatantiy repressive, and the 
foundations' role 'was not very different 
from that of the earlier, pre-1989 foun­
dations. But in other places the difference 
was night and day. Whereas in the past 
Soros’s strategy in these closed societies 
had been to nurture the weak and subvert 
the powerful, now everything was up tor 
grabs. Soros could, in some instances, per- 
haos help decide who would be the pow­
erful—and he could shape these emerg­
ing societies not from the bottom bur 
from the top.

'XTOWHERE has Soros put more en- 
1 i ergy and money into bolstering a 
government than in Macedonia. “George 
is the savior of Macedonia,” his friend 
Monon Abramowitz declared. .And the 
Macedonian representative in Washing­
ton, Ljubica Acevska, says of two separate 
Soros loans of twenty-five million dollars, 
“People have found it difficult to believe. 
The opposition said, ‘A. country does not 
help you—why would an individual help 
your’ Remember, twenty-five million dol­
lars in Macedonia is like billions here. . . . 
The fact that Soros did it helped the gov­
ernment a great deal.”

By betting aggressively on Macedonia, 
Soros plunged into one of those simmer­
ing Balkan disputes whose apparent sim­
plicities mask lethal complexities. The 
Macedonia that excited Soros was a prov­
ince of Yugoslavia once known as Vardar 
Banovina; it was renamed the Republic of 
Macedonia in 1945 by Marshal Tito. Its 
populace was varied, the largest portion 
being Slavs, whose ancestors had arrived 
in the region nearly a thousand years af­
ter the most famous Macedonians of ail. 
Philip II and his son, Alexander the 
Great. However, Tito—coveting the large 
Greek region of Macedonia—encouraged 
the irredentist idea of all Macedonians' 
sharing a distinct ethnic identity. He then 
suoported the Communist-led Demo­
cratic Army in the Greek Civil War, a

Ml.

\'l

i
1



66 THE NEW 'rORK£R- JANUARY 23.1995

der very tight control—arc not suggestive

//

A.■7
• / 
; /

!/!

stitution. Last February, President Clin­
ton did agree to recognize Macedonia un­

Macedonia, and, furthermore—and this 
carried as much weight—he 'was chang­
ing its name from the Open Society 
Foundarion of Skopje to the Open Soci­
ety Foundation or Macedonia.

When I described Soros's overnight 
conversion to the Macedonian cause to 
someone who used to work for Soros in 
the financial markets, this person asserted 
that it was “pure Soros." He said, “.As a 
fund manager, you’re 'ooking 
at life and then simplifying 
it in order to find predictive 
qualities. So he gets the 'broker's 
recommendation’—that is, the 
consensus view—from Bul­
garia. Then he gets to Macedo­
nia, and, instead of getting cor- 
roboradon, he decides that the 
reality is totally different. And
he thinks, If I Jnt the reality hard, the il­
lusion will give way. It’s his perfect marker 
position!" Tnis person noted that Soros is 
always happiest going against the herd: 
“That’s when the wind’s in your hair."

He pointed our, however, that in the 
market “you see if you’re right pr ’wrong; 
the market tells you. Now George is in an 
area where there is no real right or wrong, 
where it’s more nuanccd. He says, ‘If I 
spend enough, I will make it right.’ ’’

In the good-guy, bad-guy formulation 
to which Soros is so partial, the Greeks 
became the bad guys. He did not go to 
Greece to get the Greek view. In his few 
hours with Gligorov, he became per­
suaded, as he has often insisted since, that 
Macedonia is the only multi-ethnic stare 
left in the Balkans with a government de­
voted to pluralism and democratic prin- 
dpies—a view contested by many ethnic 
Albanians, Macedonia’s largest minority, 
who charge that Gligorov’s actions belie 
his words, and that they are discriminated 
against in schooling, employment, and 
political representation.

The executive director of the Soros 
foundarion in Skopje, Vladimir Milfin, 
maintains that he, too, is committed to 
the principles of an open society. But it is 
difficult to recondie a dedication to plu­
ralism with the demagogic passion that 
MilCin exhibits on the question of Mace­
donian ethnic identity. He gave me pro­
pagandist literature on Macedonia and 
Greece (including a pamphlet of ex­
cerpted texts entitled “Modem Greeks 
Are Not Descended from the Ancient 
Hellenes"). Efforts to resolve rhe ongoing 
dispute with Greece have induded discus­

der the name of the Former Yugoslav Re­
public of Macedonia—an attempt not to 
show prejudice to either side. Greece re­
taliated with an embargo, and Clinton, af­

ter meeting with representatives of a 
Greek-American lobby, essentially froze 
the recognition.

At this point, one well-placed person in 
the Clinton Administration told me, Soros 
moved into high gear. “He wrote a sharp 
letter to the President, raising parallels with 
1938 and appeasement," this person said. 
Soros also wrote a somewhat more mod­
erate piece for the Op-Ed page of the Times. 
In public appearances, he denounced 
Greece and the Greek-American lobby. 
He has lobbied Strobe Taibott and others 
in rhe State Department and the National 

ejection campaign. In November. , Security Council. And at the Brerton 
Woods Conference in Washington last 
July, Soros worked the corridors assidu­
ously, attempting to persuade members of 
rhe European Union to help Macedonia. 
(Greece, which then held the chairman­
ship of the E.U., has vetoed any aid.) 

Nor were ail Soros’s efforts so overt. 
The Soros-funded Action Council for 
Peace in the Balkans launched a major 
effort on Macedonia. In February, 1994, 
it issued a “Macedonian White Paper," 
highly supportive of Macedonia’s position 
vis-a-vis Greece, and this was circulated 
to the White House, Cabinet offices, 
Congress, and hundreds of media people. 
Several months later, in May, it issued an­
other report, which also supported Mace­
donia. The report had been produced, ac­
cording to its cover letter, by “a bipartisan, 
independent delegation."

"Hie Action Council letterhead lists 
fifty people—including members of its 
steering committee and its executive di­
rector and its program directoi—but not 
Soros. (According to Aryeh Neier, Soros 
wants to “foster the debate" rather than 
“be identified with detailed positions.’’) 
Nor, for that matter, does it list John Fox, 
who is the head of Soros’s Washington 
office, and who, according co Marshall 
Harris, “was director of the policy

sions about changing the name of Mace­
donia to something like Vardar Mace­
donia or Nova Macedonia. But in an in­
tervie’* I had with the Prime Minister, 
Branko Crvenovski, which Mildin at­
tended, the two men insisted that the 
name is not negotiable. Milcin declared, 
“If they change the name, I will go to the 
mountains and fight with the guerrillas!" 

Such strong partisanship is not the 
normal language of founda­
tions. .As tax-exempt organiza- 

. tions that receive tax-deduct- 
A ibie contributions (from Soros), 
Il the Soros foundations, accord- 

ing to I.R.S. ruies, arc nor sup- 
/ posed to engage in most forms 

of political activity. They may 
not lend support to a parricu- 

“ lar party or a camoaign, for ex­
ample, and they mav not lobby (though 
“lobbying" is rather loosely defined). 
Soros, as he has done often in his financial 
life, is moving aggressively in a gray 
area—in both his personal lobbying and 
the work of his foundations. Soros has 
made no secret of his willingness to lend 
support to Gligorov, even in rhe context 
of an ('
Gligorov and his coalition won an ample 
majority (in an election that rhe two main 
opposition parries have charged was 
rigged). About a month before the elec­
tion, Soros roid me that he would have 
gone to Macedonia to help Gligorov if rhe 
election had seemed in doubt. Ljupdo 
Georgievski, the right-wing head of the 
opposition V.M.R.O. (International 
Macedonian Revolutionary Organization) 
Party, charges that the Soros foundarion 
is “a support machine to the government.’’ 
Virtually ail foundanon grants, he says, go 
to those associated in some way with the 
ruling parry. Referring to a reievision sta­
tion, Al, that receives Soros support, 
Georgievski said, “It is truly an alternative 
in its cultural programming; however, in 
politics . . . you sec ministers of the 
present Macedonian government more 
often than on state TV.” Marshall Har­
ris, who was formerly in the State Depart­
ment and is now the executive director of 
the Action Council for Peace in the 
Balkans (an organization started in 1993 
with Soros’s funding), toid me. “The 
complaints I've heard a lor—that the 
[Gligorov] government freezes our all 
other pames, even those in its own coali­
tion. that information about negotiations 
fin the dispute with Greece; is kept un-

of a new system.”
Since the fail of 1992, Soros has been 

lobbying aggressively for United States 
recognition or Macedonia, while Greece 
has been making the case that recognition 
should not come before Macedonian con­
cessions on its name, its flag, and its Con-
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ing the embargo, has handled rhe sima- in sum. hardly suggestive of a diplomat.
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But the problem with Soros is rhe accountable to no one, subject to no 
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And, unlike the governmental bodies he 
has long disdained, Soros is a free agent, 

checks and balances of countervailing 
opinion—whose power is rooted, in rhe

end, not in a consensus on the wisdom 
and sophistication of his world view bur 
in his money.

J

don in an unjustifiable as well as a seif­

damaging way.

that idea. Soros, unsurprisingly, is to a 
considerable degree a creature of his ex­
perience in rhe markets: idiosyncratic, in­
tuitive, prone to quick judgments otten 
based on scanty information, aggressive, 
manipulative, so self-reliant that he trusts 
no one's judgment bur his own—a profile.

r

B

group ... the behind-the-scenes group 
at the working level of the council," and 
was involved in the preparation of both 

reports.
Few would disagree with the high

7

r *1
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.F ail the countries where Soros has 
placed his philanthropic bets since 

rhe fall of the Berlin Wail, Ukraine seems 
on the verge of producing the greatest 
payoff. There, more than anywhere else, 
Soros has been able to exert influence at 
the highest levels of the government to see 
his ideas implemented. Indeed, if Presi­
dent Leonid Kuchma succeeds in bring­
ing about the economic reforms he has re- 
ccndy promised, that over-all scenario will 
have been scripted, to a notable degree, 
by Soros.

It began back in rhe fail of 1991, when 
Ukraine declared its independence, and 
Soros had what he calls a “seminal meet­
ing’’ with Dr. Bohdan Hawrylvshyn, an 
internationally known Ukrainian econo­
mist, who, after living abroad for many

■

extremity of his views—his tendency to 
beatify one side and demonize rhe 

.nd the way in which that is 
refiected in his activism. If Soros had pur­
sued a more moderate, conventionaily 
diplomatic course at the start, listening to 
both sides, it is just conceivable that he— 
with his influence and resources—might 
have been able to mediate a settlement 
before the issue became so enmeshed in 
the politics of both countries. In the 
event, however. Soros's intervention—as 
self-styled deus ex machina—has done 
nothing to move the conflict toward reso­
lution; if anything, one might argue that 
his zcolousness (and funds) has contrib­
uted to Macedonia’s intractability. Ac­
cording to one person familiar with the 
situation, the Greeks have become some­
what more flexible, while Gligorov—af­
ter his recent electoral victory—-has 
stiffened. It bears noting, too, that Soros's 
strength has always been abstraction, 
while his weakness has been judgments 
about character, motivation, the more nu- 
anced stuff of life—and, for that matter, 
of politics. As one person with consider­
able diplomatic experience told
“Gligorov is very smart, but he did spend 

’ thirty-five years in the Tito govern­
ment—and to have survived in that sys­
tem you have to be a tough bastard. We 
should not have illusions about him. 
Soros docs romanneize Gligorov. 

“Soros sees this situation in black-and- 
white,” this person continued. “But in my 
view, no. In this region, there :s no black- 
and-white, and it is a mistake to view it 
that way." 

I
i

;l t

To Soros fans like Strobe Talbott; 
Leslie Gelb, the president of the Council 
on Foreign Relations; and MarkMalloch 
Brown, the head of public affairs at the 
World Bank, Soros is rhe trailblazer they 

premium Soros has placed on achieving hope other businesspeople will follow, 
a stable Macedonia. For if tensions moving to fill the vacuum left by an over­
wore to ignite between its Slav majority extended and inadequate government, 
and its large Albanian minority, that But Soros’s Macedonian expedition seems 
conflict might well precipitate a wider to be almost a parable about the pitfalls or 
Balkan war—one that could involve Al­
bania. Serbia, Bulgaria, Turkey, and
Greece. And his denunciations of the
Greek embargo are not so off the mark, 
either; even many who understand
Greece's sensitivity on the Macedonian
issue acknowledge that Greece, in impos-

s. h
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had become chairman oi
foundation there. The foundation started

is a press-down, chain-of-command kind

Bank of

foundation, stressed that, however pnmi-
named a new

range.
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come of their meeting. Kuchma was rated 
an outsider in a large ncid of candidates.

i in a country by
dealing at the top—and doing so in what-

tional Bank (George Yurchyshyn, a 
Ukrainian-American who had previously

nof^ *•».
Despite the fact that boros had piaced

nomics, and mass media, eleven of them 
- ' I

dollars to thirty-one thousand eight 
hundred dollars, with most in the lower 

But the twelfth—to support inde­
pendent television sta­
tions’ coverage of the 
Ukrainian elections—was 
for 3363,100, an extraor­
dinary infusion of capital 
in Ukraine, and one that 
would be spent in a three- 
month period. 

What Soros undoubt­
edly did do was enable the 
successful Kuchma to win 
for Ukraine a commit­
ment for a crudai, I.M.F.- 
admimstcred loan pro- 
gram of nearly four billion 

TQ dollars. The loan had been 
strongly recommended 
by the United States at 
a Group of Seven eco­
nomics meeting just be- 

| fore Kuchma's victory,

but it was contingent on 
Ukraine's instituting eco­
nomic reforms. An eco­
nomic observer sent by

in America. They would tell me where to Leonid Kravchuk, 'was unwilling to pur­
sue the kinds of free-market reforms that 
Soros and his allies were advocating.

had deeded » rceun, » Utaine in Ukraine with ira eounrerjarrs in orher 
tesrss-taes: ~sstsx- 

rx '^s... rhe

ever ways are most effective—it is 
Budzan, who is so much the stereotype 
of a Party commissar that he seems a cari­
cature. One person who has dealt exten­
sively with Budzan and the founda­
tion told me, “George saw him as a guy 
who could get things done, a guy from 
the old regime—who but an old Party 
hack, in this society, at this timer Budzan 

of guy.”
Last May, Leonid Kuchma came to 

the United States and paid Soros a visit. 
He was at that time a candidate for Presi­
dent. Soros was so excited by his conver­
sation with Kuchma that he called 
Hawryiyshyn, in Bucharest, and put 
Kuchma on the phone to relay the out-

i tA
'AM i

1

Boston), ~ ,
Despite rhe fact that boros hao placed 

his own agents in key positions, he was 
still not able to move Ukraine according

Krawchenko said, “When we first started 
coming here, three and a half years ago, I

Hawryiyshyn recalls, that back in early 
1993 he even talked about giving up. It

‘"You cant leave. Your role in this relationship is pivotal."

laughing, “I mean.

get off!"
Bohdan Krawchenko, a Ukrainian- 

Canadian historian who returned to 
Ukraine in 1991 and was recruited by 
Hawryiyshyn and Soros to work for the 

foundation, stressed that, however primi­
tive Ukraine may appear to a newcomer 
today, it was far more barren in 1991.

remember George saying to me. This is 
a banana republic without the bananas!

Contrasting the Soros foundation in

and democratic state. Because of its years 
as oart TT $ R-- Ukraine had

none c.------ -  .
was a vacuum,” Soros told me, ano so 
“there was a great willingness to accept 
this kind of support, which would in nor­

spent years as a bureaucrat in the Com­

munist regime. . ‘G’

Ukraine to function as an independent 

of the U.S.S.R., Ukraine had

fj ’ >

^J^dX^und rhar°nme Soros mg field: the Apnl 1994, bulletin of the 

named a new executive director of his Soros foundanon lists twciv^^nrs’*n 
foundation, Bohaan Budzan, who had the areas of civil society, ^non, eco- 
soent years as a bureaucrat in the Com- nomics, and mass meOia, eleven of hem 
mumst regime. And if any individual for amounts^ngingjm^e thousand 

symbolizes Soros’s present determination

to make things happen

tion is so plugged in at the top. We were

r

but in early July he won an upset victory, 
boros savs that he had nothing to do with 
it. However, Evelyn Herfkcns, of the 
World Bank, says', “The Bank cannot

in the Ukraine, Soros did. There was, at 
the least, a massive effort to level the play-
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P5ALM 103 & VANITY

—Elizabeth Macklln

That may prove to be true if Ukraine

ing opposirion. Moreover, in fairness ro 
Dombusch, it seems virtuaily impossible

as in a dream 
a biack-brown cancer became 
a j-inch block, without ^jour 
having noticed, until too late.

Tne railroad bridges' stone 
is ALLOWED ro be overgrown. 
Is clearing away the ivy 
(maintenance!) vanity?

“The LORD is full of compassion 
and mercy, long suffering 
and of great goodness.’’
Why aren't YOU?

Why won’t you take steps to guard 
the lightness of heart 
that comes horn trying to SEE straight; 
or to make amends, even late.

Tne iinlest thing overthrows you 
into bad feeiing in the 
worst way. In THE worst way, 
or one of them,

vate Investments has taken many mem­
bers of Parliament on trips abroad, to see 
economic reforms at work in formeriy 
Communist countries; most recently, a 
group of very conservative members went 
to Prague—shortly before the con­
firmation vote on the proposed head of 
the State Property Fund (in charge of 
privarizarion), Yuri Yehanurav, a reformer 
favored by Soros and his allies. At least 
half the people in the delegation changed 
their minds, according to Krawchenko, 
and Yehanurovwas confirmed. And dur­
ing Soros's late-Seprember visit a task 
force—including people from the World 
Bank, the Ukrainian government, and rhe 
Soros foundation—was created to wage a 
media campaign for rhe reforms. One 
person who attended this task-force 
meeting said that Soros’s message was 
“Work together! Move! Economic educa­
tion is the thing to do until you hear 
from me again!”

Against the profound bleakness of the 
Ukrainian backdrop—markets offering 
fresh fruit, vegetables, and meat where, by 
and large, only foreigners can afford to 
shop; professional people holding menial

The day the agreement was an­
nounced, Soros was attending a confer­
ence in Kiev sponsored by the American-
Ukrainian Advisory Committee, a group Krawchenko told me, “of the four hun- 
organized by Zbigniew Brzezinski; Henry dred or so in the Cabinet apparatus, about 
Kissinger was there as weiL Soros, in bnef thirty have been through our program— 
remarks to the group, evinced no lack of and they arc quire an activist group." 
certainty. Noting that Dombusch, a Soros’s Center for Privatization and Pri-

the United States, Professor Rudiger
Dombusch, of M.I.T., returned with a
report that said, in Soros's words. This
was not the moment, and this was not
the group.”

Soros was galvanized. He got in touch
with Anders Aslund, of the Camegie In­
stitute, who has worked on economic re­
form in Russia, and asked him to come
with him and John Fox to Ukraine. They
arrived about ten days after Dombusch
had returned to the United States. Alter
meeting with Presidenr Kuchma, Soros
directed Aslund to organize a team to
work with the Ukrainians on their nego-
dauons with the I.M.F. And he fired off
a memo, distributed ro the White House,
the Treasury, the State Department, the
I.M.F., and the World Bank, in which
he argued that this war the moment, and
this war the group. He and Dombusch
agreed on the bleak economic realities of
Ukraine, but they differed, essentially, on
their reading of Kuchma. Soros asserted
that Kuchma did indeed intend to pursue
those reforms necessary to get the aid.

On September 24th, about six weeks
after Soros mobilized nb forces, it was
reported in the Ukrainian press that
Ukraine and the I.M.F. had reached
agreement to begin implementing the first
stages of the four-billion-dollar program.
(And by the end of the year roughly seven “highly respected economisr," had re­
hundred million dollars had been re- turned to the United States with an ex- 
ceived.) It was a considerable triumph; in tremcly negative report, Soros declared, “I 
the view ofThomas Simons, the New In- conrradicted him firmly. I was right, and 
dependent States coordinator, that agree- he was wrong."
ment would not have been reached if
Soros had not intervened and provided connnues to pursue its reformist course. 
Kuchma with the Aslund team—a team By late November, however, President 
unaffiliared with any government or insti- Kuchma had begun ro encounter stiften- 
tution. They were not World Bank, not
I.M.F., not these financial institutions,"
Simons said. “They were from George that, in a short visit to Ukraine, he could 
Soros, and they were working for/iwt"— possibly have appreciated rhe extent of 
that is, for Kuchma. “They were abso- the infrastructure that Soros had built, 
luteiy indispensable." Since then, a great and the degree to which all these orga- 
deal has happened to ratify and extend nizarional investments now seemed to 
that agreement, with the United States be maturing.
taking rhe lead, and in these activities Roman Shock, rhe Minister of the 
Soros has played no substantive part. Economy, who is leading the reforms, is 
But, as Simons said, “he was the trigger." a graduate of Soros’s Management Train­

ing Institute. Tne Instimre for Public Ad­
ministration, which Krawchenko heads, 
has also produced significant players; as
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Soros commented, “I look at Ukraine
with the same frame of mind as I look at vated a relationship with AlbaniaT^?’

By my iK_no„., “
Cobos's dccminaaon when he =e- fired hSi. Bur

kJ ated ms foundations to keep his ego pointed with Behsha, who has displayed
heavy guardb-Soros seems to radiate out of them has now changed. Xt he his fhe to^^™ 

piemtuoe ano powe.. Ano, as he swept transtormea himself into a ceiebnty, his as a chamoion of an open society should
through Ukraine during his Septcmoer foundations have become his personal most condemn; during BerishZs Presi-
visit, whicn lasted five flays, ms persona platform and vehicle—and ar least one of dencv, a severely resmcnve ILdcncy, a severely restrictive press law has

own; computers ana other goods that liticai show trial—a trial that was

wmen was sun­

course, Berisha was nor what heHawndyshyn, who is widely admired, and ably the most egregious, some Soros-—r,,vuu IS wiociy aamirea, ana aoiv rne most egregious, some Soros- cracked on rn h- ^-i,
dVT0"5"1 and thC S°Od f0Undari0n ™rry about didn't build the foundation nght^Gilen

'he fruXLluo^7^0^"1301"- 7“ SCC “ 3 ge’ier:ii !°SS Soras'sinsnnct for personal deLenon his
tne toundanon supports in tnc areas or of mnocence-onc that reflects Soros's statements about Berisha have been oddly 
eaucanon, culture, ana health (as wed as own metamorphosis, and his liaisons muted. But one may attnbute that to his 
its more polmcailvcharged agendas .SriU. with rh™-in 4 !----- - c„„. :_____ ■ . may atmoute mat to ms
education, culture, and health (as well as

is, we were
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Ide and those of this political realm. De- Milosevic. By contrast, this person said.

is widely re­

crusts (REITs), in which he predicted their receive special treatment, “because it i:
it is re-

been passed, journalists who have ’written 
stories critical of the government have

espionage charges in a po- 

s con-

jobs and living in painfully reduced cir­
cumstances; the decrepit nature of stare- 
owned office buildings, wirh dimly lit 
warrens of corridors and stinking lavato­
ries; the prevalence of the Mafia in every­
day life (the best hotel in Kiev, the Na­
tional, where Soros always stays, is under

The critical question, this per­
son said, is “what it means to be 
an independent foundation when

mobilizing for the kind of change that he 
and others in the West had long envi-

,-, - • o—- vio­
lations or due process.

,, ., Regarding his experience in Albania,
stead had been aepositca in oanks or such Soros comments, “We helped him"— 
poor reputation that those deposits raised Berisha—'
the question, at least, of kickbacks.

While the abuse in Moscow is prob-

thOK in A lonpime Soros .zrsx'ozz 
had ” s““ “ *

soned. Dr. Viktor Pynzenyk, the Deputy deal. George believes that if you want 
_™C 1'/^n*stcr’ rnc’ ^garbing the to change a country that’s what you do "

team of foreign advisers led by 
Anders Aslund, “We know very 
well what needs to be done. But 
Kuchma respects Soros, and 
Kuchma needs to be convinced 
by memos prepared by Soros."

Soros makes no bones about 
the interventionist nature of his 
role in Ukraine. At one point, he 
remarked, jocularly, “If this isn’t 
meddling in the affairs of a foreign nadon, 
I don’t know what is!” And he told me 
that he saw an exact parallel between the

appeared to take on new dimensions by rhe foundations, in Moscow, has been 
the moment. He was the general marshal- plagued by corruption. In the most recent

very nia has accomplished little, it is ar present
toling guy, y.u bui^^^ZXSS

system.
The longtime Soros associate said, 

“You can make a very dean Albanian in­
stitution, with Albanian people ... avoid 
conuption, and have it suppon civil sod-

Bill iiliifi sUll

in Belgrade.” Licht is the president of rhe most blatant (kickbacks from those who 

is repeatedly threatened with being dosed subde (dcmaLS for ^rks^dT^ fr Lto 

the West, from government officials 
whose approval is required for the re­
forms). “For me, it is very difficult to run 
foundations with links to the government. 
But maybe I am too conservative and 

. - , siow, still following old redpes. He"—
In this person s v,ew, the case of Al- Soros—“feels it’s a way of buying rhe

■ • -------------- : government.’'
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foundations^ proper role. Soros has culti-

shake, a few words of recognition; the po­
litical boss before whom all became, to a
greater or lesser degree, abject. ________  ... _

Tnat he, a foreigner, lias been able to fourteen million dollars, 
stride
landscape of this country is probably due
co a number ot factors, among them his 
having arrived so early in its indepen­
dence, and stayed; his partnership with

were supposed to be distributed had been demned by observers from several fordzn 
stocKpiicd m a warenouse; and roughly human-rights groups for its flagrant vic- 

. - -------------------------- - which was sun- lations of due process
?°Scd,t0haVC beensPcnton in‘ Riding his experience in Albania

in oanks or such Soros comments, “We helped him"— 
>■ 3en.t.“.= -“;n the elections, we were quite

active in that ... and then partly, of 

~. ----- ..u was

sti nation, with Albanian oeoplc... avoid

our work depends so much on ety. And you will have a nice, clean insu- 
wnether George sleeps or doesn’t nation, but nothing moves. Or, you make 

k sleep with the President of a believe you are the same, and you corrupt
1 coun«y;. Because Soros “sleeps everybody. You get things moving, schools

with Gugorov, my colleagues in will be rebuilt, you will have curriculum 
_ Skopje have it completely different reform.” Corruption, this person said.

o.__.?“.S0.r°Vlmy, ‘n be refauiIt’ y°u have curriculum

s^lc :han SonJa Licht's- wuid likely indude'everything fromThe 
in Belgrade. Licht is the president of rhe most blatant (kickbacks from those who 
board of rhe Belgrade foundation, which arc given a deal) to the somewhat more

prophecies” of his financial down by the government of Slobodan

- - --------- - —UUJ
scnoing an episode in the sevennes, when the Macedonian foundation is widely re-
he wrote a reporr on reoi-esrate-mvestment puted within the foundation network to 
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rise and subsequent fill in the market, and ally a government office." 
went on ro fuel both rhar nsc and that fail I
with ms aggressive ouymg and selling, bama nicely poses rhe dilemma about rhe
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cited. The institute is being reorganized, 
Stepan says, with a large-scale change in 
staff, and the plan is to increase the pub­
lications’ circulation—for the weekly 
newsletter, a hundredfold. One way of 
achieving that will be to disseminate the 
publications through the foundation net­
work, in twenty-four countries.

When Soros's deal with Radio Free 
Europe was announced to dozens of 

’ foundation employees, at a meeting in 
Budapest in the spring of 1994, many 
were dismayed. “What we essentially said 
was You do what you want, but don’t in­
volve us!’ ” one employee recalled. Even in 
countries where the governments arc 
friendly, the foundations have to contend 
with opposition parries decrying Soros as 
a greedy capitalist benr on expanding his !

-

5r?<l
Hr 
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This changed role of the foundations 
is most troubling, of course, to those old- 
timers who remember what it was like be­
fore. But other issues, too—all related to 

 Soros's ever-expanding ambit—have con­
tributed to increasing anxiety among the 
people who work for the foundations. 
The broadcast stations of Radio Free Eu­
rope / Radio Liberty continue to be 
funded by the United States government, 
but in early 1994 Soros entered a joint 
venture to acquire the organization's re­
search institute and, under a fifty-year 
lease, its archives. Both operations are 
now subsumed under a new entity, the 
Oocn Media Research Institute (OMRl). 
Based in Prague, it has a seven-member 
board: Soros and two others from his staff; j 
two people from the Board for Interna­
tional Broadcasting (the government 
agency that oversees Radio Free Europe); 
and two “independents'’ (one chosen by 
Soros and one by the B.I.B.). It should be 
noted that if the independents were to [ 
side with their selectors, the lineup would, 
predictably, be 4-3, Soros.

At first, Soros was attracted primarily 
by the archives—a vast repository of in­
formation on the history of Central and 
Eastern Europe and the former Soviet 
Union during the Communist epoch—as 
a valuable asset for his Central European 
University (C.E.U.). According to .Alfred 
Stepan, the president of the C.E.U., how- 
ever, it was when Soros realized that he 
could also acquire an information net­
work—the institute, whose daily and 
weekly news analyses of the region are ex­
tremely influenriai and are currently dis­
tributed mainly to government officials 
and academics—that he became really ex-
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dations—that “we will no longer

crating under diverse conditions, 
alir if ic mi* C___

to pick up.”

postnon to exploit a host of opportunities, the director of the Hungarian foundation within his control. “I made ail rhe ded-
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J
X. •

"The surprising thing is that Fiauhert, who was a man, actually got it."

ground more difficult; when critics 
charged that Soros's philanthropy 
was merely a smoke screen for empire­
building, there had been an effective re­
buttal. Disapproval was not unanimous, 
however, 3udzan, of the Ukrainian foun­
dation, for one, applauded Soros's ded-

Now, in Budapest, he explained that these 
countncs needed foreign investment, and 
that other investors would follow his lead. 
Many in the audience felt that this sud­
den reversal would, like the Radio Free

) 
F

be what we are."
It is difficult to generalize 

about what they are, now that 
there are so many of them, op-

But it is true that when Soros 
conceived of them they were to 
be anti-foundations: lean, 
unbureaucrauc, ad-hoc, entre­
preneurial-—even, as Soros said 
to me approvingly, “chaotic." 
.And, 'whatever the shortcomings 
of this system, it suited Soros 
pcrtecdy. Here, as in his nnan- 
dai life, he ruled in a state of ut­
ter hegemony for years—with 
no independent board, and vir­
tually no expencnced profes­
sionals. One person who has 
worked for Soros’s foundations 
told me, “George always wants 
personal control. We’d start a 
board meeting, George would 
•walk in, give his latest agenda, 
sometimes contradicting, and 
leave—and then we’d have to try 
to pick up."

The unstructured nature of 
authority spawned constant ma­
neuvering to bring decisions to 
Soros. “The name of the game 
in the foundation is access to 

George," this person continued. “I was of­
ten reminded of the Russian rvan: before 
the Revolution—all the rules in rhe em­
pire didn’t mean anything if you could get 
rhe czar to sign a decree." The competi­
tion for Soros s attention led to a great 
deal of rivalry, which (as had been true at

1

I

¥\

empire—and, employees point out, his
control of a vast information network 
would lend credence to that image. Sev­
eral told me they find it particularly ironic 
that they should have spent most of their 
lives under Communist regimes and have 
finally emerged as open-society parti­
sans—only to be confronted with such a

-------- hanced his control; this person recalled
a disaster," one employee commented. 1 

At rhe Budapest meeting, Soros also high-level involvement.)
said that he was renouncing his much T‘“ r  
trumpeted policy of not investing in coun- plainly find most unsettling is the fact that
tries where he had foundations. In the he has decided to distance himself from
past, he had said that he was abstaining his foundations—to turn them over, in

large part, to a group of managers so bu-
t

dation employee likened the process to “a lars a yearf, Soros came to feci that he had

sions, and nobody knew what the deci­
sions were," he told me. “People turned up

that, and for ail I knew, I did!” It also 
seems plain, however, that rhe haphazard 
crazy-quilt system suited him when he

encouragement of rivalry between two 

. i
one leg."

But with the proliferation of founda­
tions in the last few years and the huge 

.  sums of money being funnelled through
reaucratic in rheir approach that one foun- them (roughly three hundred million dol- 

corporate takeover. Miklos Vasarhelyi, created a monster, one that was in fact not

since its inception, said to me, “1 am
anguished by this creation of bureau- ,  . ,
cracy." Sonja Licht, too, said many fear and claimed that I’d authorised*thh or 
that rheir foundanons will lose rhe spon­
taneity and responsiveness that distin-

C-urope deal, make their tasks on the guish them from more traditional foun-

ston, saying he hoped that Soros would Quantum for many years) must have

distribute aameone rise’s truth, it wiU be to make Ukraine an exception and not to hanced his control; this''pe'^onrolded 

invest there, because ofthe intensity of his Soros’s having commented, regarding his 
----->--------- } encouragement of rivalry between two 

What people who work for Soros fitiriy dose associates, "I never stand on

where he had foundations. In the he has decided to distance himself from

from such investments because of the in- 
, herent conflict of interest; as a large-scale 

philanthropist and, in some places, an ad­
viser to the government, he would be in a
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nons to be short-lived connectives be- halted, partly because of public protest bear his name on its letterhead, and that
rveen closed and open societies, out these over his proposirion: an initial investment produces a ourportedlv “indcoendent" re-
transitions, he acknowledges, have turned of fifty million dollars (scaling up to two port on the dispute between Macedonia
out to be much slower and more uncer- hundred million), which would have and Greece, might not be viewed nega-
^n man he anndpated. made indomitable a bank that already tiveiy in Washington these davs—<.vhere

Thus Soros—the iconoclast who so controls two-thirds of the retail market. Macedonia is generally seen as the under-

(

to me,

executives, finandal people, and a general things got very bad in Russia and TASS individual. Ambassador Simons said to

me, in regard to Soros’s unique brand of

people in a way that would be difficult meddles—out he's a free dtizen! It’s

I am going to ger this figure soon. 1 know daily in the West, is that ir appears so be­

ginning McDonald’s. Open Soaety the hundreds of foreign-poiicy experts

sands of people in Central and Eastern

p-hT

OOROS, it is piain, 
kJ has been an ardi

I

/

 

//

of Aryeh Neier, the staff" ar the founda­
tion headquarters, in New York, has 
grown from thirty-five to a hundred and 
ten, with an influx of new administrative

i

rights of those whose values we condemn, 
so, of course, should we scrunnizc the ex­
ercise of power by one whose values we 
share. Scrutiny of Soros, however, is 
wanting. In his political activities, he does 
not really come under the direct purview

I

t

to biock.”
What makes Soros’s relentless expan­

sionism appear so unthreatening, cspe-

abhors institutions that he often seems (“Ir fr the market," the analyst Gybrgy dog, and Soros as its well-meaning cham-
bent on subverting his own—has decreed Jaksity commented.) Soros has been a big pion. That he has installed his

counsek At a meeting in Budaoest in Oc- <
tober, Soros told a distraught group of couid get information 
foundation officers from the former Yu­
goslavia, “I still don’t have consolidated
accounts ofwhat I am spending, where—
so I am sail groping in the dark. But I feel

that there is a lot of worry in the founda­
tions about loss of autonomv, and central­
ization.’’ Then he added. “The founda- power bv the self-proclaimed 
tions have to change their way of oper­
ations. Each one will be different. We are
not i
is a different story.’’

Soros continued. “I will not be as in-

OORQS, it is plain, is moving on. His life 
O has been an arduous process of exten- 

' sion and reextension, of goals attained and 
surpassed, his efforts fuelled by a titanic 
will to win but also by an insatiable appe­
tite for new territory to conquer—and at  
the moment there is no end in sight. „ 
While the foundations have been concen- ~ 
trated in Central and Eastern Europe and 
the former Soviet Union, there is now a 
foundation in South Africa, yet another in

^4,1

ernments in ways that arc nor always 
overt—because it is being done in the 
name of keeping access to information 
open to ail That he has used his money 
to set up an organization that does not

own paid 
representatives in the government of 

the Ukraine and, in the words oi a longtime 
■ associate, believes that you ‘buy" govern- 
j ments to get things done—might also, 

an mrormation system that will probably conceivably, be viewed as the minor indis- 
t cretion of an idiosyncratic but beneficent

>4 
A

wanted to spend ail his time enmeshed in Haiti, a project in Burma, and several pro- 
it, working its many threads. But he has grams in the United States, where he now 
done that—and for Soros that which has intends to focus more of his energies and 
been done soon loses its charge. With funds. He recently sought to acquire a 
statesmanship beckoning, the founda- major stake in the largest retail bank in 
dons’ demands have become burdensome. Hungary, on behalf of his foundation and 
rmaily, Soros had intended his founda- university there, but negotiations were 
tions to be short-lived connectives be- • ■ ■

that his foundation network be thor- believer in the Internet; and, as the 
oughiy institutionalized. Under the aegis C.E.U.’s Stepan exolained

OMRJ ne'ws reports wiil eventually be dis- 
tribured on the Internet, thus establishing

be impregnable. “In the hypothesis that

73

hardly seems a concern—despite Soros’s 
proved tendency to support various gov-

conrroiled everything," Stcoan said, “we i " ‘ “
1 to i thousand entrepreneurial diplomacy, “Of course he

> not 
a problem—unless he did something 
diametneaily opposed to our view, like 
supporting a Zhirinovsky. Bur he never 
would."

That Soros's intentions are good andnevolent. It seems almost silly, if not '   ,
wrongheaded, to^worry about abuse of liis views simpatico, however, should not

1 avatar of obscure the issue; jusr as we uphold the 
open society. That he is creating an infor­
mation network that wiil reach not only

who currently depend upon it but thou-

voived as I’ve been. I think I peaked. I Europe and the former Soviet Union 
went over the top—and there are only 
twenty-four hours in the day. I want to
push myself up, so I deal only at the high­
est level of abstraction."

Vladimir Milbin, from Macedonia,
spoke up. “How much of your personal
presence can we hope for?"

“I just answered that," Soros re­
sponded, sharply. “I have to husband my
energies."
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COASTAL 

Cold April and the neighbor girl 
-our plumber's daughter-­

comes up the wet s�� 

from the h2.rbor c:urying, 
in a ncsc she's m:ide 

of her pink p:irka. 

a loon. !Is ro rici, 
she: s:iys when l ask. 

Foolish kici. 

docs she think she Cl11 �c9 
chis c:mis52.rY of air? 

ls :t rrusr or illness 

that allows the hc::id 
-sleek ruli�o :iow 

on ics bcm seem 

of anyon� as usual. ::e is moving •Jncon­
scr.unedly in a gr.iy :iro whc:c :ulcs are 
uncertain and shacicd boundaries e:isily 
bypassed. His philanthropy, moreove:-, 
sc:vcs as a kind of amule: to ward off criti­
cism; m:iny who know rum, pamculuiy 
those in government, seem so mesmerized 
by the scope of his giving that they tend 
ro put in abeyance the kinds ofjudgmenrs 
chat they might otherwise :n:i.kc. 

As Soros seeks co enter the foreign­
policy community, his l:ugcsse continues 
co pave the w:iy. If history is any guide, 
however, these contributions will be srrn­
tegic. with many strings amchcd: Stepan 
cold me that when he wu dC:lll of the 
School oflntcmarional and Public Affairs 
at Columbia University, he could not ac­
cept a million dollars chat Soros had 
offered. bcousc he could nor meet the 
conditions that Soros was imposing. Soros 
has for many ycm been :l major contribu­
tor to Helsinki Watch; and rhac. too, ha.s 

• been stnrcgic. for by dircaing his mon­
ies toward dc:sigrutcd projcas he h\LS been 
:lble co innuencc: which siru.ations receive
:menrion (and. perhaps, which ones cio
nor). According ro one pcnon, he rcccndy
macie a long-rcrm commitmenr to rhc:
Council on Foreign Rdarions-uncic:- rhc
condition, however, chat he be an :monv­
mous donor. With the council. he c�­
sponsorcd a conicn:ncc: on NATO, hdd ac

:tcross her arm? 
Look at the sre:idv, 

quiet e'/C. She· is car.;ir:g 

the bird back from indiF.e:-encc. 
from the coast 

of whace-1er re:ir:-angcmc:lt 

che c!e:nenrs intend. 
and rhe loon allows her. 

She is going ro oil 

rhe Ccnre:- :or Coast:ii Srudics. 
:inci will swadcilc the bird 

in he:- ?etal-brighc co:ic 

unrii rhcy come. 
She c.--:icilcs the wild :orm. 

Srubbom girl. 

-M.\RK DOTY

the C.E.U. in Budaocsr in November of 
1993, :ind cidivercd � oaoe:- he had writ­
ten. Commenting on· s·oros·s t,.lk. one 
person cold me, "A lot of people were sir­
ting rhcre shaking rheir h�ds-bur he 
was paying the bills." 

Thar these people may be more :ntcr­
c:srcd in his money than in his world view 
does nor csc:ipc Soros, who has long ac­
customed himself to such "tr:1nsactional 
rc!:irionships." Still. during one of our in­
terviews, when we were fiying fi-om Kiev 
co Budapest in a small plane th:ir he had 
c.hartcrcd, he sounded almost wistful as 
he told me that he had congr:milated 
Hcruy Kissinger on his recently published 
book, "Diplomacy,• ar a mccring of rhe 
American-Ukninian Advisory Commit­
tee. and th:u he would have liked co en­
gage Kissinger in a debate :ibour Uk:r.une, 
bcc:1usc he considers him "rc:illy a worchy 
opponent.• Soros then :idded, ·Bur he 
doesn't want to fight with me.• 

Whv wa.s char? 
"There is no payoif.� Soros said, 

chuckling, ":ind there may be :1 payoff the 
other way! I would like :l little debate. but 
he doesn"r-so WC :i.rc mends." 

Of che scores of people I talked to. the 
only one who see:ned ro h:ivc any per­
spective on rhe issue of his philanthropy 
w.u Soros himself. "I know I'm nor what 
I'm cr.ickcd up co be." he: raid me. "I'm 

not really as much of a philanthropist as
<he :imounr of money would suggest.• He
added, "It's only because: I don't cue
abour money th2.t I give it .iway:" CTndecd, 
he often compwns that he will nor be 
able to give it all away before he dies, al­
though he would like ro-cru.sting no one 
dsc:, narurally, ro soe:id it as we!! as he 
would.) 

Soros seems co enjoy makjng such 
:rank sc!f-cvalu.acions, :ind he insisrs char 
he subjccs himself :o chc: same �c:c:ntlcss, 
unforgiving process thar he docs the :est 
of rhe worid. C�""tain!v ir was true :hat in 
his yc::u-s as a fund m�agc:- illusion was 
:us pre:1, and he: was an extraordinarily 
disciplined, indefatigable hunter. But 
Soros himself says that he spends as much 
as nine:y pc:- cent of his rime away from 
che fund these days, and in doing so has 
surrcnde:-c:d the djscipline chat ir de­
manded; thus ic scc:ns possioic, :i.t :e:l.Sc, 
th:it he might fail prey to illusion himself. 
It is some misjudgment born oihubris­
rachcr chan any external force-rhac 
:night halt his trajectory. 

Some people in the financial world 
who have known Soros for many years 
observe his continuing political climb with 
misgivings. And they note, coo, rhat 
Qiantum is nor flourishing. It had rhe 
second-worst ye:ir in ics history in I 994, 
wirh a return of 2.9 per cent. (Of cou.nc, 
in rhe current financial environment th.at 
was something of an acruc:vcmcnc.) The 
ye:ir 1994 was so pwushing dm several 
hedg

e funds were driven our of business, 
and then: is increasing speculation that-­
as inevitably happens with .financial fads 
and rhe giut of pb.ycrs they artr.u:t-such 
funds have run their course. This m2y well 
be why in the lase couple of years Soros 
has been charring new directions for 
Qiancum. For cx:amplc, scvcnl offihoot 
funds arc investing in real estate, and also 
in power plants and other infi-a.suucrurc 
projccrs in developing countries. Some of 
Soros's longtime investors are skcpric:tl 
about these new vcncurcs, however, and 
Soros seems co share at least some of their 
doubts; last November. it turned out that 
he had tcnninatcd Quantum's participa­
tion in a United Kingdom rc:ucy fund. 

Gilbert de Botton, the: chairman of 
Global Asset M:magcmenr (C,\M), in 
London, who w-as one of Soros's e:irliest 
invcsrors, decided nor co invest in che new 
breed of funds. "It's nor chc n:imc of his 
game. clearly,· de Botton said. wlr's as 
though you're running a ondy store for 
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years and then suddenly you're invesring 
in govcmmenr bonds. M 

Bur de Borton said rhar he: remains 
conndc:nt in the main Qianrum fund, in 
which CA.\i h� a sake. When I asked 
him whar he thougnc·of Soros's public 
mc:wnorphosis, de: Botton replied. �lfhc: 
were a chum, I'd h:i.ve twc:nty-si.x opin­
ions. Bur he's too precious a financial as­
se=--so I de!ioe:-accly ave� my g:ize .• 
Pressed. he said. "There is a subrc::ct hcn:­

:he unspoke:, word in the room. Is this an 
inooie:n meg"Jlomaru� Anci is it anc:cring 
his 

0
abiiity :� :nake business decisions°? 

Anci my mswcr :o che second p:i.rt ot char 
quesrion is no. M 

As for :he oolitic:i.l roie rh:ic Soros has 
c:-eated for himself in counmes like 
Ukraine, de: Botton continuc:ci, "rhc:e is 
such a vacuum, isn't there: :\nd in a cimc 
of crisis someone CUl emerge. As whe.'1 a 
famil y is in crisis. and suddcniy the 
.:hauffc:ur rakes charge: Bur rhe:, rhc: cri­
sis passes, things go bacic to norm�i. I

would expect that in some of these �oun­
rries they will C:'✓enruaily say, We: don't 
c-..re how many billions chis guy ha.s. we 
don't wane him celling us what to do.' • 

U
LTIMATELY, what is so soiking moue

Soros is che degree to whicil-no 
marter how one tries to focus one's iens­
thc: rwin images persist. resisting :ilign­
ment, irreducible: chc rwo George 
Soroscs. Ir is not uncommon co find in­
dividuals who have constructed 2. person:i. 
at odds with who they rc:illy ue. as evi­
denced by their acrions; and ir is even le55 
uncommon ro find individu:i.ls with muk­
cci.ly conflicting impulses. in whom, none­
theless, one side predomin:i.res. Ir is rare, 

. however, co find someone in whom con­
tradictory impulses are so extreme and so 
strong that the principle of cognitive dis­
sonance seems not to 2ppl�nd who 
seems :as 2. co�uence ro be pushed :md 
pulled in restless, frenc:ric morion between 
rhcse polar wncs. 

A person who h:i.s known Soros for 
m:i.ny ycrs says, "Messianic -ze:tl often 
works as concealment for wh:i.t one l"C2ilv 
cnvcs---ltld ir strikes me rhar the mo� 
Georg

e covctS control the more: hysteri­
cal he becomes abour open society. Bur I
don't think he rccogniu:s this in himself. 
He is nor a knowing charl2t2.n. He is 
sincere." 

If Soros were not sincere:, surely he 
would seek ro mask himseif. culriv:i.ring a 
cype of gu:i.rdedness common :imong 

75 

"Y e.r, Dorem, 1 think I tEJ! capable of unconditional love. " 

• • 

those far icss powerful than he. Bur proh­
aoly his mosr appe:uing--1,nd ciisarm­
ing--rrait is his ungu:lfdedncss, ma.ni­
fcsrc:d sometimes in a tendency ro think 
aloud. a.s if he: were rrying ideas on for 
size. :md sometimes in surprising (and 
even, on occasion, _scif-d:unaging) rc:vc:fa­
rions. Soros is well aw.ire of this trait, 
which he refers to as "rhis urge ro rcve:ll 
myseif "; he told me that his brother first 
c:Lilcd it to his mention back in 1982,

when Soros began tdling his investors 
that he� in a snre of some rurmoil 2.nd 
rhar they ought to think twice about !cav­
ing their money with him. "My brother 
said, -You arc roily srupicil Why arc you 
doing this?' M 

Why, indeed? 
"Wcll, pmly, of course. I rhink it's my 

sclf-invoivemc:nr, bc:ousc I do find myself 
rarher fascim1ting. So there is a ce�n 
wmron demcnr. anci it is an indulgence." 
He wenr on, "And the other thing is char 
in my previous lives I a.lw.iys had to keep 
things sccrcr, starring with h:iving co live 
with a false idc:ntirv. So co me ir's the 
rew2rd fur success.:._that I don·c need 
co hide." 

Before ! could :isk for a further illus­
rr:irion, Soros said, "My lawyer, for in­
St'Jncc:. who scr up the rax srrucrurc which 

dfecrivdy protected me from r:ixarion for 
m:i.ny years-until rhe loophole w:is 
finally plugged, and I bec:une a fully r:a.x­
inying citizen-just couldn't understand 
why I should ever allow myself ro be 
seen!" 

The: loophole to which Soros referred 
W:lS closed with the pasngc of the: Tax
Reform Act of 1986. The act created 
something ca.lied 2. "p:i.ssive foreign­
investment compan( (me), and a new 
taxation regime, which rook effect in 
1987. When I ask.ed Gary Gladstein, of 
Soros F'und Management, 2.bout what 
Soros _h:i.d told me, he confirmed th:i.t 
raxcs on his Quantum profits h2d been 
deferred until Soros sold his shares in the 
fund. which he nrcly did. "So he h:i.d no 
cues-he h:i.d 2. free ride," Gl:i.dstein said. 

Wh:lr was airical to the &er thu Soros 
did not pay caxcs on his income before 
l'flC w;,s that he did not have 2. conrrol­
ling interest in the fund-that is, he did 
nor own more than fifty per cent. That is 
why rhe period in 1982, when sharehold­
ers were redeeming their shares in the 
fund md his ownership was therefore in­
crc:i.sing (approaching the fifty�pcr-cent 
m:uic, :iccording to one fiicnd), was a truly 
perilous time for him, and why ir was all 
the more rcmarlable ch.at he should h:i.vc 
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"New York is a place of free spirits."

pay at least a couple of hundred million

tions tend to be seif-generated, there are
few subjects from which, upon being

penetrate arrangements designed to cir- questioned, he will shy away. The cor-oimvent thatvoung-controi test, and find Quantum. (The ren.rnsw^ere 14.1 ?upTon fnJ £^Z^unda“on

a^lS^h'^l'SpiT p“ °WnH s in rhe “Mm. ta. he £ not
theTI SJT6 C°n ‘ runl of 31-6 Pcr cent—“that his taxable asked about it. Dism^ng the dcnOsir of
L WCnr UP50 Gladscein said, fourteen million dollars® in unmiiable

in unreliable
banks, he quickly assumed some respon-' ^aim r° I-R-S’that Quantum was nor giving began. Soros now says that his ai

rainiy in a country like Ukraine, his foun-

tax thing, he would probably have had to
education system, was so successful, Soros

n jobs

them to carefully consider whether or not doilars to the J.R.S.

------------------  ,.i And, as Gladstem also noted, the first

I
I.

massive
. aim

is to give away fifty per cent of his income 
each year—the maximum amount that he for a 
is allowed to deduct.

Whether or not Soros has been able to

I I I \ \ 
u I a 
a t
i f

i

sibility, deriding “our stupidity in send­
ing them five million doilars a month 
— J program without looking at how 
they were spending it." The founda- 
non in Moscow had had a checkered

bnng a similar ingenuity to his nonprofit history, Soros continued, “and finally we 

empire .s an interesting question. Cer- hit on this transformation 
tainlv in a country like Ukraine, his fmin- 1 ‘ U _
— ion is engaging in plainly political which was°aimed at transforming The

IViriCS. Airhniltrh a rROdinrr rk- i______■ . _ _

,f.- '
I' r

gone to some shareholders and urged 
jJ____ /“ !• ..

to leave their funds with him. The law in  iiiv u
those pre-PFTC years also attempted to years that Soros had to pay taxes 1987 
„— ------------------- ----------.. . and 1988i

were not very good years at

I

<\
[

. program,
which is a great success.” The program,

foundation’s annual re­
port—which lists, as its 
major areas of support, 
education and research; 
civil-society programs; 
and culture, environment, 
and health—gives no such 
suggestion. In addidon to 
poiincal activity, another 
I.R.S. issue is control. An 
operating (as distinct 
from a grant-giving) 
foundation that conducts 
its own programs cannot 
be directly controlled by 
the donor; some of Soros’s 
offshore foundations, 
therefore—such as the 
one in Ukraine—are con­
stituted as legally non­
controlled entities, each 
with its own board of di­
rectors. But the idea that 
it is these local boards 
which have control—and 
not Soros—is as much a 
chimera as any notion 
that the Quantum board 
has control. Doubdess, the 
foundation boards have 
made decisions; but, as 
many people within the 
organization told me, 
there was no decision 
that Soros could not 
overturn, and in many 
instances the decisions 
emanated solely from 
him. Soros himself had 

told me, “I made all the decisions." 
While Soros’s more stunning revcla-

4
j

44

tor or Quantum would have helped his And it was also then that Soros's

“controlled" by him.
As it was, Soros's profits were com­

pounded year after year, tax-free, from
1969 through 1986, and in those years rhe
fund, of which Soros came to own
roughly a third, grew from four million
doilars to more than a billion and a Fi-.iiF
Without what Soros refers to as “a clever darion i

activities, although a reading of the
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rDMUNG A CLAIM OF PRINCIPLE

was too much money." This was a crid-

parr after a new Czech government did

aDour a

has threatened the existence of his foun-

2!“?er- ,h„

For Soros, seif-exposure is tantamount

m
one-third Jews on the board.'

is said to
1986, he joined the board of trustees for from it. this day. Meier toid me, in a more gtnerai

mignt exert a countervailing

a sober and clearly dedicated man whose

that they were all too old and too Jewish!’ which, in fact, Peregrine man- 
H- dtn-klrd. “?..-.d nor acceptable. I ages pcnsion-fiind monies)— 
mean, you can’t be that Jewish in Russia, and one where a Soros foundation i:

thac^d^0?^ eHccriyely. Because it resigned. (Stepan recalls that Soros told

■ him after the first board meeting, That

mentioned i ~
, and sent deemed unfair,' that she wanted

President of the Czech Republic and a 
former dissident whom he admired; but 
then.

relations at present are “not cordial." 
(“From what I do know of Soros, it seems 
very difficult for him to recognize peooie 

son commented. “He is so comoetitive. 
And when he is dealing with the Presi­
dent of; ...
who matters more.")

statements is the bane of some of his as­
sociates; he is an almost reflexive provo­
cateur, always needing to make an im- 

—j as well as ’with his 
money and he gets involved in some 
very volatile situations. On occasion, his

took them on the trip, and it named out 

He chuckled. “And nor

the more prosaic trappings or wealth, has According to Gary Gladsrem, it was only 
been perhaps hrs most pnzed luxury. He in September. 1994, when a highly criti- uucnuy suea tor aamarres and w<
1S for making commitments cal article about Percgnne appeared in According to Edgar AstaL Susan S,
and suddenly retreating, or forming reia- 7"^ Erom,wir/-which mentioned agar Fraire, busan S

oonsmps and then breaking them off— Soros’s stake in Peregrine, and Su...
in a pattern that seems, in a way, to shock waves through the foundation— 
mimic his to-and-fro in the markets. In that Soros moved to distance himscif

to sovereign privilege. “Publicity has be­
come food and drink to him," one old 

 friend remarked. That is per-
QJ haps not surprising, inasmuch

IT as the publicity has been over- 
whelmingiy positive, at least in 
the West. Soros has had only 
one damaging brush with the 
press—a trivial one, but one 
that he abhorred for that very 

JL reason. In 1990, Soros moved 

to London with his wife and

more

asm I had often heard of the mega-grants was the most boring meeting I r/er at-
madCin1thCP°Und' rendcd- 1 don’r sir stiU for SDC hours for

anything!") He founded the main camous pact—with his words
of the C.E.U. in_Prague, and then—in

nor tulfiU ,ts ^predecessor's commitment refiisal to censor himself on matters' in- 
a building-he decided to house voiving Serbia, for examoie-he has made
L! ™"t,"2S2.'n.?Ud,‘P'S'- of Serbian leader-

nas tnreatened the existence of his foun­
dation in Belgrade, and even ieooardized 
its employees. Some members of the

said, that “I wanted to make it bigger. I Columbia’s School for International and 
threw a lot of money ar it—and, in doing Public Affairs and, almost immediately,

was widely re­
ported in the tabloids. (The buder subse- 
quenrly sued for damages, and won.) 
4 1* . T — r

>oros 
was so upset by the coverage, which she 

-------1 to move 
back to New York (they soon did); Soros 
.. -_J ..> remain prickly on the subject to

sterling bonanza, but it was surprising to 
hear it as seif-oiticism. Those administer­
ing the funds apparently found themselves 
struggling to push vast sums of money 
through a hastily constructed, haphazard 
system, which could not possibly maxi- 

* It

that came to light, of course—the four-
mize the benefit. And in the one instance (“Who has ever heard of it. someone scr- 
that came to light, of course—the four- ting up an institution and then pulling 
teen million dollars m Moscow—the out?" Soros demanded, seeming to relish 
money was not being spent on the pro- his own temenrv.) He cultivated a oosi- 
gram at ail.

The Moscow foundation is being re­
constituted, with a new board and new
executives. The search for board members
has been launched in typical Soros fash- 
i-------------

were taken on a quick tour, by chartered
plane, of Soros foundations in Poland.
Hungary, Lithuania, and Ukraine; thev
were in Kiev and Budapest during Soros’s
visits there, in September. Although
nearly ail the candidates appeared to be in
their fifties and sixties, one Soros associ­
ate told me that it was like shepherding a
group of schoolchildren; they seemed
i

than in the endless round of meetings ar­
ranged for them. A Russian candidate

teen million doilars m Moscow—the out?" Soros demanded, seeming to relish i 
txroc -L. ____ L • . • x . . . . , -- --w*

five relationship with Vaclav Havel, the Aryeh Ne^wm^-^ bCCnhoping.^at 

force. But it seems evident that if Neier— 

according to a person close to cubicle of an officer the &ros-fo^fiora 
□ HaYe1’ Soros became offonacd by what headquarters is dominated by a !•

ion. twenty or so prospective candidates nc felt to be a lack of attennon, and them ~ ~. - „ - por­
trait or Hannah Arendt—were to try to 
become the conscience of the foundauons. 
his tenure would be short-lived. (Of the 
situation in Moscow, in which Neier en-

I ------y --------- ■

Soros believed were necessary, Soros said 
r . ro mc' 1 nk it involved relatively mi-

a country there is me question of nor infractions due to the lack of controls, 
as distinct Jfom malfeasance, or criminal 

is a very pure per­
son," he continued, with a hint of acid,

juring prior declarations about principle you see?) ’ 

77

In the world that Soros has created for 
himself, there is no one to call him to ac­
count. The unpredictability of his public

, . , ■ He forswore investing as a matter of activities. But Aryeh r -
more interested tn the next snacx period principle in countries where he was in- i._ „uu 4 lunc 0I aca

volved philanthropic-ally, but now—ab- “so he can’t stand a ’little bit of infherion’

toid me at the end of the trip, There was which were, in fact, sound—he will in- 
too much mrormanon ro absorb. But trav- vest. Soros has recently staked a claim of

js ac-
equity holding easily to his foundations in Eastern Eu-

oling around m our own plane—now, principle in another'investment area,
that was interestingf" however. He says that he has

I toid Soros that this did nor seem like withdrawn Quantums hinds / 
money well spent. He responded, rather from Peregrine Investments, a z- G, 
sharply, Look, how do you mobilize controversial Hong Kong / \\( 
people? You ask for recommendations, merchant bank with large in- 
and you look at them.... So I asked for vestments in Burma, a country 1 —s,
recommendations, and I invited people, ruled by one of the worid’s C ' 

most repressive regimes (for

acceptable. I ages pcnsion-fiind monies)—

So I toid them. You can't have more man 6^. Qjanrom h« had ^““UUUO” * aC' tW° babies’ in order to com™re 

been perhaps his most prized luxury. He in September. 1994, wh^Ta^’highi7cnh- 
(C nnfnrinne _____ ______ i i t .
and suddenly retreating,'or forming reia- TZn- Eronomft}—which
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transform the culture surrounding death.

years.

mother died, in 1989. Not long before she

thing that George would loathe more."
Soros’s appetite for more serious- 

minded exposure is probably not without

it out."
That desire for public display of the in­

tensely personal was evident again in a
speech that Soros made at Columbia ing so devoted and attentive to him that, Soros seems to suggest as much when 

in his view, his father was living vicari- he speaks of resolving the duality of his life 
ousiy through him. "And at that time I and giving up the detachment it ex­

told me, “People who moved in six 
months ago have actually made ten times 
on their money." When I asked what had

> ».

context, “There are rich people who lost consciousness, Soros said, she had de- office, but I didn’t tell people he had died
would like their luxurious life styles to be scribed to him how she was approaching I was, in a way, denying his dying' Later
written about—bur I can’t imagine any- the gates of Heaven—something reminis- when he read Kubler-Ross, Soros said, he

he had read about in books by Elisabeth difference if he had°held his father’s

hand—but, he said, “I have since forgiven

better."
In a sense, Soros at such moments is 

once again venturing into a gray area—

and private blur, and the rules for human

whatever he is impelled to do. One per­
son who has known him for many years 
told me that he marvels at what seems, at 
times, “exhibidonism"; and he conjectures

don. Pondering this, he offered yet an­
other explanation. "I think
rhe reason I am so interested 
in revealing myself is that I
am trying to find out who I
am," he said. “It’s a process of
self-creation, not just self­
revelation." Soros repeated
that, seeming to savor it, as he often does Soros had talked to me about his father,
when an idea is especially pleasing to him. and about their similarities and—even
“I don’t hiazt} who I am, and I am finding more—their differences. He had empha­

sized the contrast between his father and
him, as fathers; when Soros was a youth,  
he had judged his father harshly for be- his philanthropy also does.

, Soros seems to suggest as much when
University’s College of Physicians &. Sur­
geons, in late November. The occasion
marked the inauguration of his newest decided that the buck stops with me. I will pressed. In one of our conversations, he 
project. Death in Amenca, whose aim is not be like that, I will not be a doting fa- did acknowledge that the reason he has
to promote a better understanding of the ther who will build his own, let us say, decided to invest in countries that he had
experiences of dying and grief, and to fantasies through his children," he said, previously avoided is that opportunines 
transform the culture sunounding death. “Now, the unfortunate result of that was have only now become attractive. Soros 
Soros said in the speech, “In America, rhe that I was actually quite a bad father with
land of rhe perpetually young, growing my first group of children." Moreover,
older is an embarrassment, and dying is a while Soros's philanthropy has led some
failure.” He has made an initial commit- people to view him as an altruist or a kept him from doing that himself, he re-
ment of five million dollars a year for three Robin Hood (characterizations that he sponded, “I wasn’t looking." And when I

says are off the mark), he seems to feel pressed him about what, exactly, had
Addressing an audience of a couple of that his father was more the genuine ar- made him change his mind, he quickly re­

hundred people, mainly physicians, Soros tide: someone who was truly nonmateri- plied, “The fact that people who invested
began by saying there were two reasons olistic, charging those who could pay for six months ago made ten times on their
that he had decided to sponsor this his services—he was a lawyer—and work- money!”
project, one abstract and the other very ing free for those who could nor. who was But in another conversarion he pro­
personal. The abstract, he said, derived outgoing and focussed on others; who de- posed a further, personal morivation—
from “a basic insight which has been ar rived his greatest pleasure from helping though, given Soros’s insrincts, this surely
the root of both my money-making and people directly (and, in fact, saved many must have followed, not preceded, the
my philanthropic activiues, and which I lives during the Nazi occupation). business judgment. “Bv having these
have elaborated into a not yet properly un- Now, however, Soros told this audi- foundations, I was sort of able to play
derstood philosophical theory”—reflex- cnce that his father, terminally ill, had God, nght?” Soros began, in his didactic
iviry. In the case of dealing with death, he agreed to an operation, “but he didn't way. “1 was something above it, outride it,

, continued, our imperfect understanding want to live after the operation if his per- benevolent, farsighted, godlike—O.K.? If
(full of distortions and misconceptions) sonal integrity was invaded. And, unfor- 1 become an investor, I come down to
transforms the experience itself into tunately, that was what happened. Bur earth, you know? I’m just a player,
something more negative than it need then he wanted to live." “So in some ways it may be the final
be, both for the dying and for those Speaking haltingly, Soros said, “I was coining to terms with being a human be- 
around them. kind of disappointed in him. I wrote him ing, after ail,” he continued, with a trace

The personal motivation sprang from off." A few weeks later, he added, his fa- of a smile. “In that way, I feel it’s a little
the deaths of his parents; indeed, he de- ther died. “I was there when he died, yet bit paintui. quite trickv—but, in a way, it’s
termined to fund such a project after his I let him die alone. I saw him. but I didn't the ultimate challenge: to accept the hu-
mother died, in 1989. Not long before she touch him. The next day, I went to the man condidon.” ♦

would like their luxurious life styles to be scribed to him how she was approaching I was, in a way, denying his dying" Later

cent of the experiences of the dying that realized that it might have made a

Kubler-Ross. “And she was concerned, 
its risks. In any event, he told me that he because I was holding her hand, and she myself, because I did not know°any
considers it quite dangerous, particularly was afraid she was taking me with her,” k-’— ”
now, as he stands on the threshold of the Soros said, smiling. “But I assured her no, 
polirical world. Still, he yields to tempta- that I was very firmly grounded.” Tnat, he

said, had been a very posirive experience, this time, where the lines between public 
one in which his children,
too, had participated—and exchange are uncertain, and Soros does
one that, after years of preoc­
cupation, made him fear his
own death less.

But he also described rhe
death of his father, in 1963. that Soros, an extremely undemonstrative 

person, who appears cold, detached, and 
insular, is, through these personal displays, 
attcmpdng to forge some human connec­
tion—not with any one person but. 
rather, with many people. As. of course.

IffMl
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Hillary Rodham Clinton \ I C ■ 

Tork Gill <

35 JAN 20TH^ §R-EWnt has §een
ractive CommunicationsThe White HouseRe:

Overview

media

In 2,000 we expect there will even more Americans online than there

Page 1

1. Better coordinate and utilize our current resources;
For example: The groupware project started by Christine Varney to 
allow the Cabinet offices to work together collaboratively. Other 
examples: the OVP and GSA are both using groupware.

Computers, then, are for thinking, playing, learning, modelling, simulating and 
interactive communications. They have enabled the emergence of the science of 
complexity and allowed us to see that dis-equilibrium and change are the norm, not 
the exception. They are not, as commonly thought, simply faster adding machines 
or typewriters. As communications tools, they have far greater power than the 
telephone. The new interactive communications media will enable us to:

2. Win in 1996.
There will 4 times as many people on line in 1996 as there were in 1992. 
In 1992 there were perhaps 14 million on line. In 1996 we expect there 
will be 60 million Americans online. We can use the new media for 
collaborative planning as a major strategic tool to help us win.

To: 1
From: Jock Gill
Date: 21 December 1994

sibly costly, the user has no 
nirar fhp timing, content, oy amount npr sbp pvpr likp|\r be included. 

The message to the user is: youjdo-Rnt count. They create a passive, frustrated, 
hostile, and in the end, aggressive audience. They empower the owners but 
disempower the user. They are the basic tools of mass marketing in an industrial 
era.

The 'npw media' are radically different in that they reintegrate the act of creating 
with the act of usings They allow many to many communications with a cost many 
can afford. They empower the user who can now control both what she broadcasts 
and what she receives. They enable mass customization and support a bottom-up 
point of view. They are the tools on the new worker in the new economy. They 
enable a more efficient market where brand is rapidly becoming the relationship 
between buyer and seller. In the end, they will allow a government of size 1: I will 
interact with a single government worker to solve my problem.

There is a fundamental difference between the 'old media' and the new. The old 
media is top down, the means of production are impos

content, or amount nor is shp <

Aj ■



»

4

Introduction

Lessons from the 1992 campaign

Page 2

Finally, what happened in 1992? I recommend a meeting with: Paul Begala, Jeff 
Eller, Bill Krause, Eric Berman and myself to make sure that we maximize the 
benefits of 1992 for 1996 and beyond. These new media will be integrated into our 
political process. The question is how? Will they strengthen our traditions of self 
governance or not? The Clinton administration is in very strong position to shape 
the answer to this question.

Our new Internet service "Welcome to the White House" has generated a large and 
positive response. A half million people will have visited our pages well before the 
service is three months old. It provides a glimpse of the potential there is to use new 
media to improve how we communicate and work with the American people. Yet, 
we have only begun to exploit the p^'Q’- pt mpcl^_ Since you have seen
the service and appreciate the possibilities inherent in these new tools of 
communication, I want to review for you how far we have come since the 1992 
campaign and enlist your help in moving us forward.

will be in '96. This makes it imperative that we start now to learn to 
use these tool to our advantage. If we wait, we give the leadership 
position away.

Computers were used in two different ways in 1992: as traditional computing 
resources and as a new communications tool. They were, of course, used for basic 
word processing and the management of mailing and contributor lists. Importantly, 
they were also used to empower the campaign staff with information and the ability 
to respond rapidly. We learned that rapid response with better information 
confounded conventional attack strategies^

Another question: why does the senior staff not use email? Is this the best way to 
maximize our assets? Are we using the best organizational and planning tools as we 
compete in the market place of ideas and votes? Or are we operating in a closed, 
self-referential world?

Desert Storm was the first "information war." How was the Pentagon able to 
coordinate and organize forces and material from around the world to win in 100 
hours? The military calls it "collaborative planning." We need to learn how to do 
this. For example, the National Performance Review is using new software to run 
the Vice President's first ever Open Meeting. How could this be used to 're-invent' 
the regulatory process and allow all Americans to participate in a consensus process 
based upon collaborative planning?
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Our first year in the White House

Page 3

Computer use at the White House for basic office tasks was a far more difficult 
problem to solve. We formed a "tiger team" of people from different agencies to help

From the first day we moved into the White House, we continued publishing all 
press releases and Administration documents electronically. At first, this meant 
simply sending the documents out via electronic mail to many different places (the 
commercial services and different sites on the Internet) where they were catalogued 
and made available. To date we have published over 3,400 public documents.

We got a publicity boost in our first summer when we created electronic mail 
addresses for the President and Vice President. Since June 1, 1993 we have received 
over 400,000 e-mails.

Our White House operations and policy initiatives were very much in sync. We 
greatly boosted the Internet through our National Information Infrastructure 
initiative, and most of the many of stories included a paragraph citing our advanced 
use of the Internet. We created an e-mail office in Correspondence, which is staffed 
mostly by volunteers. Because of our limited resources we sorted messages into 
those containing a postal address and those without. We only answered those for 
which we had a postal address. The others receive an automatically generated thank 
you.

We also had success using computer communications as a new medium. Eller, and 
then I, began communicating with voters via online services and generated an 
enthusiastic response. The campaign had guest accounts on all the major commercial 
services (Prodigy, CompuAprvp. Amprica Online), whiVh ir> 109? had about 3.5M 
subscribers. We also madp pYtpnsivp usp______________ nf th*3 Internot nnd com pi iter bulletin 
boards, which at the time were used by about another ten million Americans. We 
began to see that people with homeTomputers were a potent political force. Studies 
show that they read more, follow the news more, are far better informed politically 
than the population at large and vote about 75% of the time. Many of them read the 
news releases we distributed and responded to us via electronic mail. Some even 
copied our releases and redistributed them on their campuses. Moreover, our 
innovative use of the online medium was perceived favorably by the media.

We had a good computer operation in Little Rock and had success installing 
computers in fifty campaign field offices and linking them together to aid campaign 
management. But the ad hoc nature of the campaign organization and conflicts over 
the allocation of campaign resources made this difficult. Our other major obstacle to 
■Better Computer utilization within the campaign was flie uncoordinated and under­
developed use of computers at the DNC, state party, and House and Senate 
campaign committees. These became our problems when we won the nomination.
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The party organizations' internal use of computers went essentially unaddressed in 
1993. Few new systems were acquired. The financial problems of the DNC as well 
as the instability of the personnel roster militated against making a long term 
investment in information management tools. We began to be more aware of the 
urgency of this problem when we came upon partisan limitations to our use of 
government computers in the context of the health care and NAFTA campaigns. An 
account was established for the DNC on CompuServe and an attempt to get state 
party organizations to get CompuServe accounts was also undertaken. Currently, 
approximately 28 state organizations are making at least some use of this 
opportunity.

Once again our most notable achievements were in the area of online services for the 
public. A very significant new technology platform began its take off phase at the 
end of 1993 when a research center funded by the High Performance Computing and 
Communications program released a new piece of software called Mosaic. It 
provided access to services on the Internet in the point-and-click mode that is 
familiar to most users of personal computers as well as making it possible to display 
images and distribute small audio segments.

us upgrade intelligently. Many obsolete computers were replaced, but the basic 
infrastructure for computer use by the White House and EOP agencies was only 
changed in minor ways. The Information Systems and Technology (IS&T) division of 
the Office of Administration was forced to take a 25?4 otaff reduction while-serving a 

x clientele that was far more demanding than the previous Administration. The 
. equipment necessary to a secure connection of our internal computer network with 

the Internet was acquired and placed in service. Basic electronic mail connectivity to 
S the Internet was established, although it was still very difficult to use. The offices 
/ that were most successful at technology adoption were those that had computer 
' technicians on their staff who managed smaller networks, for example OVP and 

OSTP.

In under eight months we built and released Welcome to the White House: An 
Interactive Citizens' Handbook. We did this as a way both of improving the services 
we offered the citizens and of continuing the good press we were getting as 
innovative users of interactive media. Welcome to the White House made it easier to 
handle our incoming electronic mail, provided a powerful index to White House 
publications, and, for the first time, created a single point of access for information 
resources from all Federal government agencies with internet connections. The most 
popular parts of the service were entirely new--materials about the First Family and 
virtual tours of the White House and OEOB. Also, wp wprp the first Administration 
to ever release the Federal budget on CD-ROM, which generated a good deal of 

- positive coverage Fn fact, the. story ran for three days]
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1. Institutionalize and improve our current online services
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The online community is far larger now than it was two years ago. About 10M 
people subscribe to commercial online services now and as many as 20M Americans 
use the Internet and free computer bulletin boards. Not only is it growing more than 
20% a year but the Republican party is making a major initiative to win over this 
demographically attractive community and to claim leadership in this area.

Despite IS&T's difficulties, its performance administering the computers in use at the 
White House and EOP improved this year. More of the latest generation of PCs were 
put into service. Users of the internal electronic mail system were provided the 
ability to send and receive messages on the Internet (although they have to learn 
about it themselves). The Demonstration Room that you visited was opened so 
people could explore more advanced services on the Internet like Welcome to the 
White House. Contractors have been secured to supplement IS&T's in-house 
expertise. And efforts were begun to improve the computer network within the 
complex. Finally, the computer that receives the President's e-mail was taken over 
by EOP personnel.

Note: About 700 copies of the CD-ROM were sold, which recovered all costs. There 
were also around 3,000 down loads of the budget from a bulletin board and over 
15,000 accessions from the internet. This was a very popular Clinton Administration 
information product. I even got email from Republicans congratulating the team.

Action-Underscore the importance of this effort with senior staff:
Patsy Thomasson and her staff know how important the "whois database" of the 

President's contacts is to you. They need to hear that our online public services are 
very visihlo and just ac important. Our online public services must be 
institutionalized-as was electronic mail--or they will not survive. Only if an 

The party and campaign committees did not rm-wp similar attention, although they 
did benefit from volunteers in the technology community who created some partisan 
services on the Internet in the last days before the election. In particular, the DSCC 
worked with a volunteer to create an attractive online service for voters to visit.

We are in serious danger of losing our leadership in this area. Speaker Gingrich has 
already seized the rhetorical leadership and will open a service in early January that 
will, in part, compete with Welcome to the White House. He is also planning to 
make good use of the new media to coordinate the activities of his members. As 
you know, two of the four key White House staff who have managed the Welcome 
to the White House project are leaving (myself included) just when the Republican 
leadership are putting substantial resources into this.
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Action-Produce a multimedia CD for the President's FY96 budget:
We have the opportunity to use this product to show that we have been responsive 

and responsible in our budget decisions. OMB should be urged to produce a genuine 
multimedia CD rather than just another CD with just text. It would be interesting to

Action—Answer more of the President's electronic mail:
The most frequent complaint we receive from citizens is that their e-mail got no 
reply. We still do not answer e-mail that does not contain a postal address nor do 
we answer e-mail with e-mail. IS&T plans the acquisition of software in 1995 that 
will improve the ability of the Secret Service to scan incoming mail for threats. The 
same software will allow the automatic sorting of e-mail so that it more of it may be 

Answered. The clear objective of answering Presidential e-mail with e-mail messages 
by April 1st or another appropriate deadline must be set.

Action—Improve the content of our public online services:
There are many ways we can improve the services we offer on our current 
technology platform. Some examples are: more photo essays, including a "Yesterday 
at the White House" feature; more audio such as selections from Presidential 
addresses; a virtual briefing room with the latest government statistics; a map 
showing state-by-state what the administration has done; and interactive forms from 
government agencies that people may fill out online. We also must provide high 
level encouragement for the online services run by the individual agencies so they are 
constantly updated and improved.

appropriate number of staff are assigned the responsibilities of those leaving will our 
services continue to function.

Action—Upgrade access to our public online services:
We are vulnerable to charges of elitism by the Republicans. We built a highly 
graphical service on the Internet to attract attention. However, the population of 
people with modems is larger than those with access to the Internet. The best way 
for us to reach a broader audience is to urge the National Technical Information 
gervice (X'TIS) to upgrade its gateway service called Fed World, Fed World can 
provide a local dial-up number nationwide for its services and allow callers to use a 
text-based browser to access all Internet-accessible information resources of 
government agencies, including ours. Communicating the importance of this to 
Undersecretary of Commerce Mary Good could be crucial as they assess how to best 
spend the $8M appropriated in FY95 for upgrading FedWorld.

Action—Be more present on commercial online services and online newsgroups: 
__ One senior Administration official a week could put an hour into answering some

questions online. This would significantly increase the amount of attention we 
receive on the large commercial services. Note: Michael Waldman, David Dreyer 
and John Podesta have volunteered to give this a try in 1995.
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2. More aggressively improve computing at the White House and EOP to support 
collaborative planning and other resource management tools.

Action-Build a mechanism for the creation of more capable interactive services: 
We can facilitate the creation of more capable information services than those we can 
produce ourselves. Our proposed mechanism for doing this would be a "Multimedia 
Press Pool" for developers of interactive media. Each participant would take part of 
the responsibility for the collection of content (for example, video interviews with top 
Administration officials) and contribute those materials to a collective archive from 
which all participants could draw. This is the best way we can see that interactive 
services are created that place the Administration on the interactive television and 
advanced cable systems now being created. We would not exercise any editorial 
control over the final products.

Action—Announce the ability to send and receive electronic mail with the outside 
world: Today users must ask one at a time for this capability. There are no 
technological obstacles to everyone using the Internet for electronic mail. A 
document on electronic mail guidance for employees has been drafted but never 
released. We might consider publishing an email address book for key White House 

/ workers.

Action—Increase the number of people at the White House with full access to the 
Internet: Only the Office of Science and Technology Policy provides full access to the 
Internet, and it cannot yet do so for more than a quarter of its staff. IS&T is 
currently undergoing a major needs assessment so it can build a five year plan. It 
should make a commitment to providing full Internet access to at least 100 EOP 
employees in 1995.

f create a CD-ROM which integrated the President's State of the Union speech with 
the budget. The speech might even form an entry point, or table of contents, via 

'Lhyper-text links, for the budget.

. Action—Formally open the Internet Demonstration Room and announce a training 
| schedule: The demonstration room is also being discovered quietly since it has never 

been announced. Despite this its staff has developed training materials and is 
teaching people more advanced use of the Internet on a one-at-a-time basis. EOP 
personnel can be taught not just how to use the Internet for research and 
communications needs but also taught how to easily provide materials for electronic 

^publishing on Welcome to the White House.

The proper foundation has been put in place now for improved access to the Internet 
by White House and EOP staff. For most users, it is now only a matter of proper 
authorization so they may at least use the Internet for electronic mail.

.. A .1 1 A J J • 1 . • .1 ,1. . .J
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Action—Dedicate a major fundraiser to the party's technology base:
K Democrats Online will be a young organization likely to raise far less than a million 
Jdollars in its first year. We need you, the President, or the Vice President to 
participate in a fundraiser specifically organized to address the party's computer 
capability. This will have to be a priority of the incoming party chair. Greater

Computers are part of the basic organizational infrastructure of an efficient political 
enterprise. Our computing has to be improved if we are to be successful in 1996. 
While we cannot use Welcome to the White House as a technology platform in the 
campaign, we can use what we have learned from the experience.

\ Action-Upgrade the EOP connection to the Internet:
The physical connection to the Internet must evolve with our usage. It is adequate 
today for electronic mail but not for more advanced uses such as access to services 
like Welcome to the White House.

Action—Authorize the creation of a new Democratic organization to campaign 
online: The Internet presents a major new opportunity for the Democratic Party to 
communicate with voters, to influence the policy debate, to raise money, to 
effectively manage national and regional campaign operations, and to provide a new 
suite of important services to Democratic candidates. The party that learns to use 
this technology most effectively in the near term will have a significant advantage in 
the 1996 cycle and beyond.

However, cash coming into the DNC is very likely to be used to make payments on 
its debt. Because of this, it is not likely that it will be able to finance an online 
service whose payoff in new contributors is unknown. There are, however, 
technology-minded Democrats who are likely to be willing to make an in-kind 
contribution of services as a way to build a service provisionally titled Democrats 
inline. It should be thought of as equivalent to a state party organization that is 
responsible for organizing Democrats and raising funds in its territory. It can do 
such things as publish an electronic newsletter for Democrats, including reports, 
documents, and position papers that support Democratic positions on the major 
issues of the day. It can also sell campaign paraphernalia and create forums for 
Democrats to communicate in advance of the Convention. A special section of the 
service could be targeted to editorial boards and the media so they can have 
inexpensive, immediate access to the facts that support Democratic initiatives.

Action—Move Welcome to the White House into the complex:
Our premier service is still operated on a computer owned by NASA. It must be 
taken over by EOP personnel, just as the e-mail and publications computers have 

^been developed outside of the complex and moved inside.

3. Build up the technological capability of the party and campaign organizations
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coordination on the operational level among the party and campaign committees will 
be essential to improving our fundraising performance. For example, we should set a 
goal that the top 500 campaigns be online and sharing common resources.

Action-Build collaborative planning into the DNC's 1995 plans and operations: 
Our strength as Democrats has always been our interest and skill at coalition­
building among disparate constituencies. To ensure that we reach out to the 
organizations with whom we share a common agenda that are already online we 
must include this activity in the campaign budget. This would include staff, training, 
and support.

If we undertake a rigorous program to improve our use of computers and new media 
I believe we can be very effective at influencing the course of the 1996 campaign. In 
1992 we were cited for our rapid response operation and coordinated message-of-the- 
day effort. Better communications among our activists and operatives in 1996 will 
depend upon decisions made to allocate attention and resources in 1995. If it is not 
ready and in place by January 1996, it is unlikely to be of use in the campaign.

Action—Build and test remote access for field offices and state parties: 
We can provide campaigns and state headquarters on a very controlled basis with 
access to the votes database, polling data, contributor data, campaign software, FEC 
reports, targeting information, and other campaign management tools. It is less 
expensive to distribute information this way than via the mail or fax machine, and in 
addition allows us to more easily keep it updated and gives campaign and party staff 
the means to search quickly for exactly what they need. This suite of services would 
be particularly valuable for challengers doing opposition research.

It is estimated that 100 million Americans will be online in 2000. This would put the 
US on par with France, where, thanks to an aggressive program to provide free 
terminals, more than a third of the nation has used a keyboard in the last month. 
The new medium may influence the outcome in 1996, but it will be crucial in 2000, 
by which time the "new politics," driven by the "new worker" in the "new economy" 
will have emerged as a powerful force. Our choice is to ride atop this wave or be 
pulled underneath it.

My best wishes to you and the President for the new year. Although I am leaving, I 
will be, as always, ready to help you when and where you need me.
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And Limbaugh’s Original Vineyard”) and with Socks 
35 Undeniable Truths. (No. (“He likes to play with the 
33: There will always be poor family cat”). The First Feline, 
------ile. No. 34: This is not the
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ACTIVITY ON THE CONTRACT WITH AMERICA

Recycled Paper

Takings: The first hearings to focus on takings are likely to be Friday, Feb 10 in the Judiciary 
Committee and Feb. 15 in the Agriculture Committee. The testimony, and our strategy in 
general, will reenforce the message outlined by the Vice President last Friday at the Conference 
of Mayors: We’re for private property and middle-class Americans. Unfortunately, in its 
present form the takings legislation before Congress would hurt homeowners and cost taxpayers 
billions of dollars. The Vice President’s remarks were very well received. In addition. Mayor 
JChavez of Albuquerque circulated a letter opposing federal takings legislation and collected 
about 40 signatures from mayors around the country. At the NGA meeting over the weekend, 
an effort to eliminate the current NGA resolution opposing takings legislation or replace it with 
one supporting takings legislation was defeated.

Risk: Two House committees with jurisdiction over risk legislation (Commerce and Science) 
held hearings this week and plan to markup bills next week. Agencies broadly believe that this 
legislation as drafted is costly, burdensome to industry, and would increase the risk to the 
public’s health and safety. Accordingly, there is an effort underway to widely communicate 
problems with the bill and to provide assistance where appropriate to members who want to 
improve the bill.

EXECUTIVE OFFICE OF THE PRESIDENT
COUNCIL ON ENVIRONMENTAL QUALITY 

WASHINGTON. D C 20503

Kathleen A. McGinty

Chair

MEMORANDUM TO THE’

I 

Xi

\ FEBRUARY 2, 1995

i theWesident W

;..:“tta

/ ■*
5 ■■■.¥/ I

Citizens Bill of Rights: On Friday, Feb. 3, Jamie Gorelick of DOJ will testify before the a 
House Judiciary Subcommittee on this provision in HR 9. As you may recall that this provision 
is the one that, among other things, forces the government to nrovide notice to a suspect once 
an investigation begins. Ms. Gorelick will tell the subcommittee that this provision woufe 
cflfiple law enforcement. She will list a string of activities from around the government that this 
bill would impair or make impossible, such as invest^ations of hpahh care in^imtiorK; rnursing 
homes), sweat shops, food stamp fraud, S&Ls, money laundering, organized crime, drug

mg, meat inspections, toxicqumBm^a5Z^Q-Qa- This is one of the more outrageous 
provisions intheonLandwe hope to make it a permanent part of the discussion.



WESTERN DEMOCRATS URGE WESTERN ENVIRONMExNTAL STRATEGY
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I Alliance in a report released this week that says urban sprawl harms the California economy and

Recycled Paper

I.
CLIMATE CHANGE

Next week representatives of more than 100 countries will meet in New York for the Eleventh 
Session of the Intergovernmental Negotiating Committee on Climate Change. This is the final 
preparatory session before the first Conference of the Parties of the Climate Change Convention, 
to be held in Berlin in late March and early April of this year.

Regulatory Moratorium: The effort to impose a moratorium on federal regulations gained 
momentum in the House this week despite concerns expressed by Thomas Bliley (R-Va.) and 
Collin Peterson (D-Minn.). The Regulatory Transition Act of 1995, H.R. 450, would impose 
a seven-month retroactive freeze on federal regulations without clearly delineating exclusions in 
cases of "imminent threat to health or safety." The House Government Reform and Oversight 
subcommittee will likely mark up the bill early this month which is predicted to sail through full 
committee in the House. The Senate Government Affairs Committee is set to have a hearing on 
an identical bill Wednesday, February 8.

"Harry Truman had what Bill Clinton should adopt today, a Western strategy," said Rep. Pat 
Williams (D-Mont.) in a recent article that appeared in the Seattle Post-Intelligencer. Williams 
and others (Murray. McDermott, Purse, & Dicks) go on to suggest a strategy focused on the 
(yjvironmenumcHjualjtv^o^jjigjssu^  ̂ I remain convinced,
as this article purports, that these issues and mining reform are good issues for us in the West. 
Grazing is not a good issue for us, but it should not scare us from emphasizing other 
environmental issues. I believe that the conclusions of this article are consistent with what we 

-have recommended for a Western strategy which consists of the following: 1) focusing on the 
\ Administration’s strongest areas of support which are on the West Coast; 2) in the West as a 

^^Xwhole, it is best to focus on areas experiencing significant urbanization; and 3) concentrating on 

lhe issues of greatest importance which tend to be quality of life issues. I have attached a copy 
Vor your perusal.

On a related issue, CBS’s Dan Rather did a report on Colorado’s growing concern regarding 
tremendous population influx. Coloradans are increasingly concerned that the state's population 
growth rate, which is two times the national average, will have dramatic adverse effects on the 
environment and quality of life. Governor Romer said, "If I could seal Colorado off and just 
have three-and-a-half million people forever. I’d love it." Romer has launched an intensive 
"sustainable living" initiative to respond to citizens' concerns.

C^In California, too. this is an emerging issue. Governor Wilson joined forces with the Bank of 
' America, the Low Income Housing Fund, the California Resources Agency, and Greenbelt

I

environment. The report, "Beyond Sprawl" highlights that 95% of the state’s wetlands loss and 
one-third of air pollution from longer commutes is a result of suburban sprawl. The report is 
intended to be used as a foundation for a study that could lead to land-use legislation in 

California.
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Administration officials are holding two press conferences today to highlight the success of our 
climate change programs. At the first of these. Hazel O'Leary will announce voluntary 
commitments by more than three dozen utilities to reduce their emissions of greenhouse gases. 
At the second, officials from State, Energy and EPA will announce seven "joint implementation" 
projects that encourage wind energy, fuel switching, energy efficiency and improved forest 
management in developing countries.
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THE PBESiDEN' HAS SEEN
□ ★

January 31, 1995

MEMORANDUM FOR:

c<
FROM:

SUBJECT:

were tied to larger issues of Federalism and the sorting of 
responsibilities between the federal.. state and local levels of

willamendment

Tommy Thompson

Gov.

It is clear that present initiatives

a way that they make a larger national dialogue urgent: a dialogue 
about 21st Century Federalism. It is also true that the

Vice Presiden;
/ c 1 C

Henry G. Cisneros /

Presidential Forum to Sort Out Federal, State and Local 

Responsibilities

on Monday, 
concerns

\llllllll'

THE SECRETARY
WASHINGTON, D C. 20410-0001

%...iJ/

At the White House meeting with the Governors, 
January 30th, I noted the number of times that Governors'

Republicans are expected to dominate the dialogue because they 
control both Houses of the Congress and have 3 0 governorships. But 
it occurred to me while listening at the meeting that their current 
disjointed and disunified approach may present a way for you to

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

For example. Governor Roemer talked about the danger 
balanced budget amendment debate will separate

GovernorJ Carl son articulated a variation 
commenting that the financial dilemmas surrounding 

 He said that what is really needed is 
un'dTrs'tanding’ of what the responsibilities of the various 

------ - Leon Panetta warned the governors 
that the balanced budget amendment, complicated by further tax

■’ -*-- . Other speakers

President Clinton 
. --—Gore •

that the balanced budget amendment debate will separate 
deliberations about Social Security^ MedicareDefense, and. domestic 

discretionary programs. <
on that theme, —— --------- - -
health care, welfare reform and the balanced budget amendment^are 

never considered together. 1—

a new i_
levels of government should be.

cuts, will shift more responsibility to the States.
among the governors touched on the same themes:

Gov. Howard Dean - Expressed concern about the balanced budget 

amendment for state budgets.

Gov. Tommy Thompson - Urged bi-partisan cooperation in 
"seizing the opportunity for devolution".

Gov. Michael Lowry - Asked that states be given more 
flexibility to do health care reform.

James Hunt - Urged putting more emphasis on education.

 —! on the balanced budget, 
welfare reform and reinvention of government are converging in such



Mr.

Some will suggest that this is a bad time given the numerical 
dominance of the Republicans in the Congress and in the state 
houses, but that numerical dominance will be a reality for at least 
two years and in that time could result in irreversible actions 
that could do damage for many years. They may believe they are 
able to pass what they want, but engaging them in the full light of 
public scrutiny could have a valuable chastening effect on the 
irrationality of the present juggernaut.

It would place the current disjointed approaches in the 
appropriate historical and even constitutional context.

President, you have noted that one of the tactics the 
Republicans seem to be using is to harken back to "original 
principles" and larger concepts of American history and 
civics. You can set the debate at the right level by doing 
the same, thereby forcing the balanced budget amendment to 
meet a higher historical test as the American people pay 
serious attention to it for the first time.

It would raise before the American people the question of how 
traditional national objectives - such as civil rights, 
environmental clean-up and consumer safety - can be attained 
in the context of devolution.

exert Presidential influence on these critical questions. The 
challenge is to convene a national leadership forum on the subject 
of the proper roles and functions of the different levels of 
government. The benefits of putting a Presidential stamp on this 
subject would be the following:

It would assert a role that is properly Presidential and pro­
active as opposed to responding against individual Republican 
initiatives. It would also allow you to draw forth "truth 
tellers" about the costs and distorting effects of their 
rushed proposals.

The President could organize a process that had multiple lead- 
up sessions or could organize a summit modeled on the Little Rock 
Economic Summit spread over several days, to encompass all the 
disparate elements now under discussion. It could be held away 
from Washington in a heartland site. Ideally, it would include bi­
partisan Congressional leaders, all the Governors, and 
representative leaders from the mayors and state legislators. It 
should be done even if, perhaps especially if, the Republican 
Congressional leadership chooses not to attend. It could be 
followed by a series of townhall meetings or speeches to 
communicate directly with the American people as befits these 
historic and constitutional themes. What should emerge would be an 
outline of Clinton Federalism.

It would buy time so that the American people can consider the 
rush to the balanced budget amendment and the full 
implications of the other initiatives being discussed.
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Dear Mack:

I thought you would want to see the press on the President’s meeting with the

Colorado gas producers.

Best regards.

Sincerely,

Kyle Simpson

Enclosures

J

Thomas F. McLarty
Senior Counselor to the President
The White House
Washington, DC 20500

\'
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Department of Energy
Washington, DC 20585



Clinton talks with energy execs
finding, developing and marketing -------- -----------------------------------------------

for poft'ei generation.

7?

1natural gas was the eavironmenUHy 

correct solution for the » r’'

fThe gathering - at 
Giles plane terminal — 
access to federal lands,

sources. Pnma tsnergy «« •>«. m(.r flue) ol S1nn anu nuv. a

I
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■ "The president is verycorwer-

ii^ iutwe.de nat^al flashes

Many of those meeting wllh the wanted to talk about reconciling erv

Tuesday. January 17. 1995

rr

tie a.
president were impressed with his 

• i . -t —it r — it tcoiir.c c.isrl

protecting the environment reserves in the country. He knows
Among their reactions to the meet- we not only have Io find those re­

serves. but produce them and mar 
kel them to ttie nation's economic 
advantage.'
— Tom Congdon, chairman, SI. 
Mary Land A Evpioration. .

Olotado Oil and Gm Association.

Samhen »b®. *l*ng wHh Swanee 
wh/t raised more than 11 milUao In 

. Soh fod-ralser tar Clinton.

Bi

” “ft was a good exchange of Infor­
mation on the tremendous nalurab 
gas resource here In the Rock les and 
what we need to do Io gel welk drill­
ed. especially on federal land, said 
Miclmel Smith, president of Barm 
Exploration Inc of Denver

"The president acknowledged that

cr«-.™e<k. We redded « it

Kas’Abutted in the past over access ■* am" "^^Vh^e'winT be any 
a• _ .1 a— a — — a.V. 14a hrsvic « a .. ___

"■Ta’thM cxteat. he ---------- o.^PoMta.p^.

i^ iVunlng proMemsa-ndpoten- ^aage '- ’ MICHAU SMITH: P.esldenl

“I Barrell Re- ver.

iM

natural gas for power re»>«'»‘'o"- 
home heating and automotiveJwls. 
Yesterday's discussion furthered mar 

discussion. . . , .1

a'.

JCfinton arranged for the meeting
Fridv. «•«**

i lor-

ny

iMfk

CBtora

iSjgiisasss
Skiotado O'*---J

Sff’J
aamhera.

ergy and environmental Issues, par­
ticularly In a regulatory format.'' 
— Fred Julander, president, Julan 

dor Energy Co.

■ "Clinton's awareness ot ibe is­
sues lacing the Industry is encour­
aging. He's focusing on the merits 
and beneltls ot natural gas and rec­
ognizes that the Rockies represent 
the foundation of drilling and pro­

duction."
— Bob Clerk, vice president. Sny­

der Oil Co.

■ T think it was exceptional that 
he took the time to discuss the is­
sues and potential opportunities 
vzilh leaders of the oit-and gas in

------ ------ -------- . dustry. His administration has been 
—established natural gas as 

TOM CONODONl Chair- a co<nerstone ot energy policy.'
man, St. Mary Land & Explore-  Larry HMI. president and chief 

executive,K NEnergy.

■ "He's a good listener and rc

The Denver post______________________ - MAPTIN LUTHER KING DAY 1995

ralely beM Axom Reaource* of

wbo, alaag with Swanee

limit* to public land*.

Clinton spent an hour yesterday 
morning with IS top energy execu- 
..__ .1—« and noten-
Hal for the administrations year-old 
natural gas and oil Initiative

 - talked about
to federal lands, ewironmen-  

tai regulation, depressed natural gas Co., both of Texas

pendence on Imported oil. But mainly <jon and development companies „We |e(( j( wM g wy Arcing meet-
it focused on natural gas as the cnvi- <.We ho(< that this admlnlslral'~' v>i _______-
ronmentally sound fuel of the future. S<CJ that the Independent rector ot the oil and gas association

 
ed his'nomertlc Natural Gas and Oil vefopment in the United Stales any I 

Initiative, which concentrates on longer, and they need to look al yon- 
’ clcs that are protective, that encour­

age ibe independents to continue de- 
wlopiog th* reserve*."
* K N Energy Inc. of Lakewood and 
Cblorada Interstate Gas Co. ot Colo-

Oil-gas officials
optimistic after
airport meeting
By Janet Day
Oao. M Po»i Bvoress Wulei

President Clinton yesterday used
Martin Luther King's message of con­
ciliation to reach out to the Rocky
Mountain region's energy we .. ..
which his administration repeatedly havt to the lands to

nalural gas to bum

understanding. It was a very positive

Otteto in allendancc yesterday in of'Basin Exploration Inc. ot Den- 

 eluded executive* ot Barrell Re- ver.
at AMC Combs jource*. Prima Energy and St. Mary mer o( smlf and now a candi

ter and A^aX t^rp and skyder Oil Tore Clinton ^n- his commitment to strengthening the 'd^^he Rocky Mountain stales
tar regui.uon -cp.—  v».'. “ •" Pub.Uc,y sei Mike McClarty and presidential domestic H,"le hold the largest proportion ot gas
pr'<^marketing restrictions and de- htW, mid sited independent explora- cllle( orstaff Icon Panetta protecting the environment — -  —----------

pendence on Imported oil But mainly (ion and development companies <-\ve felt it was a very strong meet- I.

it focused on natural gas as the cnvi- <-\yt ho(>e that this administration „ kj.j (;r schnftk<^ executive di- Ing:
ronmentally sound fuel ot the future. t|,a| the iadependeul rec’u,r of the oil and gas association c ,„„
and the Rocky Mountain region as the <irMls *0 percent of the wells Ihese «We to |rv to be helpful and SBnl vzitH the energy industry and
cornerstone ot that development. days." Smith said It isn't the Texa- .. . . -------■.. .i..— ».,i - ------------------- - ««>..,»! nac Hr

In December IW. Clinton releas; co, and

fMger’.'and they need to look .1 poll-

e Ibe independeat* to continue de­
veloping th* reserve*"
* K N Energy Inc. rd Lakewood^and



I

f

<3
V

•-
V

Don Knox, Business Editor

Clinton meets with area oil, gas officials
A'rw-j Slaff.ofvt Win Rcpmtf

«nd 15 producers LhI pipelines llic incrtmg. rcqi^cil by Clm tlie iiuhisliy inskk-n follows a Wives ^1 »Kt with tlmtiinbc-. pleaded foi ailesscmng o nnuon- 
discusscil industry problems in a ton, came as natural gas pikes fmerast (lint incdkls Gdoiado’s foie his elcr lmn. when he pledged mental regiilatams, which cut loo 
private hour kmg meeting have dropped 52% in the past 12 nalm al gas piodiu linn will in- Io promote nahnal gas product™, deep!) into pi ofi margins win n

"He’s trying to develop a na- months while supplies have crease «l.«%<hirii>R I Wifi. lor Monday’s nieeliiig, the rep- puces are relatively low.
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Dcuver-area mduslry represvii- Coloi.idn Interstate Gas. And they 
Wives fust met with ClmtiHi lie-. plcailnd for a lessening of cnviion-

President Clinton told Rocky 
Mountain oil and gas industry rep-

I
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resentatives Monday lie hoped to of choice." said John l.ongweU, but icccnt price drops caused by Gull Coast sites. Hie opening of
»u.v Grior in Ids nresidenl of the Gdorado Oil and denrcimlation." said Longwell, a the Kern River I i|>clinc has pul r.. .......... .... .... ...

c piesident at I’rima Em Rocky Mountain supplies into East as an allci native fuel for vehicles, 
aixl West Coast markets. said Steve CoCfin, vice president ol

tional energy policy that would incieascrl. Prixlmtion along the western
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duclion in the United States, whkh sulfcied a lol, not only from the ognized as the sccoml largest actions Jhc Jcdend government

I They thanked the president for 
the Kern River l*i(>clinc has (Hit promoting natuial gas. esjxcially

I'nxlmtion along Hie western resentatives were asked to com 
"Obviously, Hie industry lias pail of (lie Rocky Mountains is rec- pile a list of issues and possible

he lor is is the envii omm-ntal fuel collapse in oil ihtcos l(i years ago, potential reserve behind off-shore could take Io help them.
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national energy policy. Gas Association. "Bm we also senior vk<--------------------- --- -------

During his visit to celebrate need Io s<rcauilinc processes and ergyCoip.
Marlin Luther King Day. Clinton policies Io help.” Clinlon’s encouraging winds Io



I  

i

t

energy policy that would

collapse in oil prices 10 years ago, potential reserve behind off-shore 
but recent price drops caused by Gulf Coast sites. The opening of

'• the industry insiders follows a tatives first met with Clinton be- pleaded for a lessening of < 
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natural gas production y 
crease 93% during 1995. >
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President Clinton told Rocky 
Mountain oil and gas industry rep­
resentatives Monday he hoped to 
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Dr.

You did not

With kindest regards, I am

ully,Resp

11 Heflin

HH/ms

QVjti AAAJUuuto freuxnM CtrtArvOxuJli^

Committee on Agriculture 

Nutrition ano Forestry 

Committee on the Judiciary 

Committee on Small Business 

HOWELL HEFLIN
ALABAMA

The Honorable William J. Clinton
The President
The White House
Washington, D.C. 20500

□ 728 Senate Hart Building

Washington DC 205 10-0101 
(202) 224-4124

United States JScnatc
WASHINGTON, DC 20510-0101

I would like to urge you to accept the invitation from 
Neal R. Berte, President of Birmingham-Southern College, 

Birmingham, Alabama, to be the Commencement Speaker on Saturday, 
May 27, 1995.

THE PRESIDEN'f HAS SEENs 
-9- o <=1

‘   ‘ ‘ . I think it would be very fitting for you 
to accept this invitation to make the Commencement Speech at my 

Alma Mater.

You have not been to Alabama in recent years. 
go there during the campaign and you have not been there since 

you became President. Z

Jtate Offices:
□ 34 1 Federal Building

1800 Fifth Avenue North 
Birmingham AL 35203 
(205) 731-1500

□ 437 U S Courthouse 

Mobile. AL 36602 
(205) 690-3167

□ Federal Courthouse. B-29
15 Lee Street 
Montgomery, AL 36104 
(205) 265-9507

□ 104 West 5th Street 

PO Box 228 
Tuscumbia, AL 35674
(205) 381-7060

Dear Mr. President:

I am a graduate of Birmingham-Southern College and a member 
of its Board of Trustees. Birmingham-Southern is one of the 
outstanding liberal arts colleges of the nation and has been so 
recognized by numerous publications.

4
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lies ahead.

Four months after our troops were sent there, Haiti is a nation where democracy has been

Haiti is a nation where, today, people are building roads to advancerekindled and hope reborn.

commerce, rather than boats to escape terror.

economic ruin.

Make no mistake: there are plenty of uncertainties about the future. Haiti is a nation struggling to 

banish the ghosts of its past.a nation where undercurrents of violence still run strong... where 

democracy is struggling to plant roots that will last. .. where the people are emerging from -

mission that restored Haiti’s democratically elected government. Last night’s vote by the United

Nations Security Council to authorize the March 31 transfer from the U.S.-led multinational force 

to a U N. force makes this the right moment to look back at what has happened and examine what 

But today we can look with pride on what the United States, working with the people of Haiti 

and the international community, has accomplished. .And we can say: our mission is succeeding.

THE PRESE’ENf HAS SEEN
Q,- Cl 5

REMARKS OF SAMUEL BERGERDEPUTY NATIONAL SECURITY ADVISOR TO THE PRESIDENT OPERATION UPHOLD DEMOCRACY: A PROGRESS REPORT ON HAITI GEORGE WASHINGTON UNIVERSITY JANUARY 31, 1995

Today I want to give you a progress report on Operation Uphold Democracy -- the U.S.-led 
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Let me remind you how far we’ve come.

-f-yl^***^^**  ̂o'F 

L11^,AAM 1 *<**military coup transformed Haiti’s newborn democracy into a nightmar

democracy. The economic situation worsened and the violence grew.

to remove

. armed forces into action,

that the dictators agreed to give up power peacefully.

. The dictators would be in power, and their campaign of murder and terror would continue to

threaten the Haitian people.

assassinated opposition leaders and priests who spoke out against the dictators. Murder, 

mutilation and rape became common tools for dealing with citizens suspected of supporting

But today we can look with pnde on what the United States, working with the people of Haiti 

and the international community, has accomplished. And we can say. our mission is succeeding.

For three years, the United States and countries around the world tried everything short offeree

Haiti’s illegal military regime and restore its democratically elected government. 

Persuasion, negotiation, mediation, condemnation - all to no avail. It wasn’t until last

September, when the generals knew that the President had ordered U.S

bloodshed.

Haitians to flee for our shores. With the consent of the ruling generals, paramilitary gangs

Think for a moment where we would be today if we had not acted:

Four years ago, a

A violent regime took hold, one that crushed its opponents and caused thousands of
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• And, finally, the United States and the international community would have failed to fulfill our

But,

President Aristide, Haiti’s first democratically elected leader, was

and pump life into their shattered economy.

L6t’s not forget that when Operation Uphold Democracy began, the skeptics were everywhere. 

Haitians would fight each other in a bloodbath of vengeance, they claimed; no other nation would 

support us; and efforts to rebuild Haiti’s democracy and economy would never get off the ground.

• The generals would have reversed with impunity the

hemisphere for the last two decades, emboldening democracy’s enemies elsewhere.

• Tens of thousands of refugees would be attempting to flee their nation, posing a threat to 

America’s borders and regional stability.

commitments. We would be seen as impotent in the face of a coup that both President Bush 

and President Clinton described as an extraordinary threat to our national secunty and that the

United Nations and the Organization of American States said should not stand.

wave of democracy that has swept our

as you know, things didn’t turn out that way. President Clinton kept his word. The United 

States kept its commitment.

returned to office. And today the Haitian people are trying to make their new democracy function
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challenges.

solve it effectively. When the Haitian generals agreed to step down, within minutes we were able 

to recall our assault forces, and within hours we transformed them into a peaceful force. In the 

weeks and months that have passed, our military’s performance - from reducing the violence to

turning the lights back on in Haitian cities - has been truly outstanding.

on

fife.' Our troops have almost uniformly been welcomed by the Haitian people. From the

*

neighborhoods of Port-au-Prince to isolated villages in the countryside, they have been embraced

by signs bearing three simple words: “Thank you, America.

Events have proved them wrong. To date, each phase of the Operation -- from planning to 

intervention to our work today -- has achieved its major objectives. The primary reason, of 

course, is the will, energy and drive of the Haitian people. In overwhelming numbers, they have 

heeded President Aristide’s unrelenting call for reconciliation and are joining together to begin 

building a new society. And they have demonstrated immense strength in the face of enormous

From the veiy beginning of the Operation, President Clinton instructed the military commanders

the ground that their first responsibility was to protect our men and women in uniform. In the 

five months since our troops entered Haiti, we have lost one brave Amencan soldier to hostile

Great credit is also due to the American military. From the moment the services began planning, 

they demonstrated an extraordinary capacity to adapt to change, understand the problem, and 
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None of this would have happened without the leadershipof the President. Acting on his 

that saved lives and achieved our objectives. His courage and determination paid off.

Today, five months later, as we review our operation, we must be clear-eyed about the obstacles

Haiti’s turbulent history is not easily escaped.... there remain brutal
that still block Haiti’s path.

enemies of democracy. .. its political institutions are as fragile as its electrical generators... and

Haiti begins its struggle as the poorest nation in our hemisphere.

poverty with dignity.”

But we must also place these problems in the context of the extraordinary progress that the 

Haitian people have made in just four months^ No one put that journey in better perspective than 

President Aristide' Haitians, he has said, are moving along the path that leads “from misery to

relative terms - safe, secure and free of political violence. They have made progress in breathing 

life back into the political institutions of their fragile democracy. And they have begun to jump

conviction that the situation in Haiti posed dangers to the United States and the hemisphere, he 

pursued his goal in the face of tremendous political opposition. The President never gave up on a 

peaceful solution. Even as our paratroopers were packing their equipment and boarding the 

transports, he dispatched the Carter/Nunn/Powell mission to try one last time to convince the 

generals to step down. When they did, it was the President’s use of diplomacy backed by force 

i

The evidence of progress is strong. Today the Haitian people live in an environment that is in
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start their dead economy, while seeking expertise and the investments they need for long term

growth.

- in turn.Let me examine each of these topics - security, democracy and economics

were an average of 10 to

figure far below American cities with similar populations.

roadblocks -

our mis:

secure

To decrease the violence and the prospect that it will reappear when the international forces 

depart, the multinational force - using a buyback program, seizing weapons caches, setting up

- has recovered more than 21,000 individual weapons and explosive devices. There is 

na doubt that many weapons are still in the wrong hands. But the multinational force made the 

right decision not to go door to door to try to root out every criminal, gun or thug. That was not 

our mission, and it would have been impossible. Our goals, instead, were to create a generally 

environment in which the democratic government could take hold and to establish new 

civilian-controlled security forces as the first line of protection for the Haitian people.

When the United States sent its troops to Haiti, our first and foremost mission was to create a 

secure and safe environment. Thanks to the Haitian people’s desire to end the violence that had

aeration of our allies in the multinational force, we have been 

largely successful. A few statistics illustrate this point. When our troops amved in Haiti, there

15 serious incidents of organized political violence reported each week.

Those have virtually disappeared. Incidents of common criminal violence continue, of course, but 

since our troops arrived in Port-au-Prince, 11 violent crimes have been reported every week - a

plagued their nation and the coo]
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of ruil-au-Prince and in the rural villages.force and worked side by side with them on the streets

We are helping the Haitian government reduce and reorganize the military, weeding out known 

human rights abusers and corrupt officers, while establishing a program to help them train for 

past.

i

— have

come alive again.

civilian jobs. To replace the interim force and remaining army units, recruits for a permanent 

civilian Police Force are now being trained by our Justice Department at the new Haitian Police 

Academy, where human rights is an essential part of the curriculum. The first class of Civilian 

Haitian Police will graduate in May and more than 300 will be deployed each month until a force 

of 4,000 is ready to take over from the interim force and United Nations military and police 

personnel. This transition will not be easy, but we are convinced that the new, accountable 

professional security forces can replace the violence and corruption of the police forces of the

In this task, we have made good progress. Aided by our training and monitoring assistance, the 

Haitian government has established a newly organized Interim Public Safety Force of 3,500 to 

take over from its Army. More than 700 international police monitors from 20 countnes, led by 

former New York Police Commissioner Ray Kelley, have helped train the members of the interim 

Indeed, life in Haiti is generally secure today. The simple activities of everyday life - street 

vendors hawking food, children going to school, and families attending church services

Thousands of men, women and children who were in hiding or in exile during 



8

— have

held at U.S. facilities - in Guantanamo and elsewhere - io return home.

Our success in creating a secure and safe environment in Haiti did not come about by accident. It 

has been the result of a carefully planned, well-executed strategy led by the Amencan military.

Initially, the massive presence of the 28-nation multinational force served as the guarantor of 

subject.

Our success at helping the Haitian people create a secure environment has also helped Haitians to 

restore their democracy and strengthen their fragile political institutions. Let me turn to that

from the multinational force, they established 27 bases and made their presence felt throughout 

the country. As the situation began to stabilize in November, we started to draw down our 

Today there are fewer than 6,000 American soldiers in Haiti, and that number will be cut

The once massive outflow of refugees from Haiti - which hit a high of 16,000 in July of last year 

- has virtually stopped. The Coast Guard has helped more than 20,000 migrants and refugees 

the dark days of military rule - from members of Parliament to clergy to entrepreneurs 

resumed their normal lives.

Much of the credit for the progress in restoring democracy must go to President Aristide, who 

brought back with him a climate of tolerance and reconciliation that has thus far endured.

troops.

in half when the United Nations mission begins.

peace. U.S. forces reached a peak of 21,000 in early October. Together with their colleagues 



9

not around them. And he is building bridges to all sectors of society, from the elite families that 

have long controlled Haiti s wealth to the resident of the slums of the Cite de Solcil.

Faced with high expectations and the prospect of building a fledgling democracy, the Aristide 

regime, must be completely renovated.

', not

December, are as open and fair as possible.

government confronts daunting challenges. Its Cabinet Ministers took over ministries that the 

dictators had stripped of basic supplies - even plumbing. There are few professionals below the 

ministerial level to implement decisions. Haiti’s judicial system, which collapsed under the Cedras 

Immediately upon his return, President .Aristide met with parliamentary leaders from all sides of 

the political spectrum to set a common, cooperative agenda. On crucial matters -- appointing a 

Supreme Court.... writing a new police law and amnesty legislation.... establishing an electoral 

planning commission.... and drafting a budget - President Aristide has worked with parliament, 

But debate, however fractious, has replaced dictatorship and the government is seeking to serve 

all the citizens, not just the elites who have dominated Haiti for so long. Although it is still critical 

that a formal date be set, parliamentary elections will be held this spring. As President Clinton 

said long before our troops landed in Haiti, our goal is to promote the process of democracy, 

any single person or political party. We will work with the United Nations and the Organization 

of American States to ensure that the spring elections, as well as the Presidential elections m .
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economic

growth. Haiti’s per capita income is about $200 a year.

two million Haitians, increase

businesses

In the five months since the dictators gave up power, the United States has joined other nations 

and international institutions to supply aid and technical support. At the outset, the international

No matter how successful the Haitian people are at establishing a secure environment or sinking 

roots for democratic institutions, stability will elude them without strong, steady 

i’s real economic future lies, of course, in the private sector. To encourage private 

working closely with the Overseas Private Investment Corporation to help

get back to business. They have facilitated a $50 million development fund that has 

been tentatively approved by the Bank of Boston to help business in Haiti get started. In March, 

Secretary of State Talbott will lead a delegation of corporate CEOs to Haiti to explore ways to 

spur private investments. Our nations are discussing ventures from tourism to

Taken together, the international community already has pledged more 

than $600 million for the first year. For our part, the United States is contributing approximately 

$100 million for fiscal year 1995 - funds that are being used to provide critical health care for 

daily feeding programs to sustain 1.3 million people, provide

50,000 short term jobs, and help the Haitian Ministries get off the ground.

Rebuilding the economy is Haiti’s most difficult task, for no amount of good will can undo

natural resources, and no amount of hard work can replace the national
decades of damage to

treasures that past despots have carted away.

Haiti’s--------—

inyestment, AID is

community committed $80 million to cover Haiti’s external debt, so that the international financial 

institutions could engage.

one of the lowest in the world.
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There is already evidence that the Haitian private sector is getting back on its feet:

• Three American agribusiness companies have resumed imports of mangos and papaya.

• And a Vermont-based company will place more than $2 million of Haitian handicrafts in

upscale retail outlets in the United States this year

— like a central bank —

• Thirty-two companies that make finished products for export have reopened their doors, 

providing jobs for 5,000 Haitians. Twenty more will be up and running by the end of

Over the long run, the Haitian leaders and their people will have to take on some enormously 

difficult economic tasks. The electrical power company must be modernized and, perhaps, 

privatized. Government institutions which a modem economy requires

must have the expertise and equipment they need to do their jobs. And Haiti must work

continuously to attract investment, which will create job opportunities for its people.

provu

February.

telecommunications, and the Commerce Department is preparing for the March inaugural meeting 

of the U.S.-Haiti Business Development Council, a group that will help companies in both nations 

do business with the other.
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But President Aristide andNone of these tasks, nor the others I have mentioned, is small or easy.

can accomplish.

From the beginning of our planning for Operation Uphold Democracy,

peacekeeping force.

the Haitian people realize they must tackle them if they are to maintain civility, restore democracy 

and eventually prosper. They know, too, that these are tasks that only the Haitians themselves 

American troops will remain in Haiti to help provide the government and the people with the 

seamless transition and the continued security they need. The UN force will help see Haiti through 

the parliamentary elections this spring the presidential election in December, and finish the job of

r, FreSfdent Cliulun made 

clear that any intervention by the United States would be aimed at helping give the Haitian people 

another chance. Our mission would be limited and have a clear exit strategy. Our goals were 

straightforward, restore democracy to Haiti, help President Aristide return and reclaim his office, 

establish a secure and stable environment and then turn over responsibility to a Umted Nations

At the end of March, we will turn over that responsibility as authorized under the original UN 

mandate. A U.S.-led multinational force will become an international force with U.S. support -- in 

recognition that the entire international community has a stake in Haiti’s future. To ensure that the 

new force is just as effective as the American-led multinational force has been, the United Nations 

force will be commanded by an American, Army Major General Joseph Kinzer, and include about

2,500 American troops.
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ahead will always be smooth. Our mission remains dangerous. Haiti's futuie icmains uncertain.

strength but in its creativity and effectiveness.

the combination of force and diplomacy, and the value of persistence. It has reminded the world 

that the United States keeps its commitments and that our military is second to none, not only in

Most important. Operation Uphold Democracy testifies to the power of ideas and the power of 

people. When we launched our effort, our critics said that we could not and should not help the 

Haitian people recover their democracy and find their hard-won freedoms, that violence and

But we have learned much in the months since President Clinton directed us to begin planning our 

effort to help the Haitian people. Operation Uphold Democracy has demonstrated the power of 

repression were their fate. But President Clinton believed otherwise.

As I have said, Operation Uphold Democracy’s success to date in Haiti does not mean the sailing 

In the five months since the President launched Operation Uphold Democracy, the Haitian people 

have - by force of will and hard work - earned a new day of promise. They face a long and 

difficult road ahead. But today democracy’s star shines as bright in Port-au-Prince as it does in

training and deploying Haiti’s civilian police. With democracy twice validated through elections 

and a new security force in place, the UN mandate will be complete and American troops will 

leave Haiti by February of next year.
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Pretoria and Peoria. Haiti’s progress reminds us, once again, that liberty is the property of no 

nation, and that freedom is the province of all people.
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February 6, 1995

I
Dear Carol:

nominate Dr'. Henry Foster for U.S. Surgeon

Thanks for writing and thanks for your ongoing
I really appreciate it.

support.

Sincerely,

A

X

£

THE WHITE HOUSE

WASHINGTON

Carol L. Schwartz
1-402
241 Perkins Street
Jamaica Plain, Massachusetts 02130

I*

Thanks for your letter recommending Dr. Dayid 
Jackson for Surgeon General. I appreciate 
having the benefit of your insight.

As vou know, I have announced my intention to 
nominate Dr'. Henry Foster for U S Surgeon 
General. He is a top-flight ®edical .
professional, a strong leader and an effective 
communicator who will do an outstanding job.



26 January 1995

Dear Mr. President/Bill,

He was elected Teacher of the Year during the first year he was on the faculty. 
His teaching has continued to be an integral part of his life, and will continue 
to be while at Hopkins now.

Mr. President William Jefferson Clinton
The White House
1600 Pennsylvania Avenue
Washington, DC 20500-2000

I would like to recommend most enthusiastically Dr. David Jackson for the 
position of Surgeon General to succeed Dr. Jocelyn Elders.

To be more specific: his NIH-supported research was in understanding the 
physiology of what happens to the brain during and after cardiac arrest. He 
took clinical issues and asked the right scientific questions, thereby changing 
clinical practices. His Ph.D. thesis earned a distinction from Hopkins Medical 
Center. He demonstrated the location of the fever center of the brain. This 
was published in the Journal of Neurophysiology.

It is rare that one finds a doctor who is a consummate clinician, NIH-backed 
researcher, inspiring teacher, informed educator, fine administrator, and 
political activist who ran for Congress. He was on the Task Force for Health 
Care Reform, Health Commissioner, and someone whose range of interests 
ran from geriatric health to maternal and child health issues. While he was 
Director of Health, Ohio was awarded one of ten International UNICEF 
Awards for maternal and child health programming.

He has a sense of personal and professional integrity at the bedside or in the 
lab, knows the importance of being accountable at all times, values hard work 
and doing it at his ultimate best - whether it be a differential diagnosis or 
giving a talk. All this involves long hours; but his driven work-ethic is

I came to know David at the Renaissance Weekend in Hilton Head, South 
Carolina, nine years ago. I heard him speak and was immediately impressed 
by his knowledge and with his breadth of medical and human capacities. I 
am the daughter, ex-wife and sister of three extraordinary medical 
luminaries, and heard and saw in David many of those same qualities.

Carol L. Schwartz
241 Perkins Street, 1-402 

Jamaica Plain, MA 02130
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always joined. He has

With loyal affection and the deepest of pride and respect.

Z-.

Carol L. Schwartz

cc: JACKSON

CLS

With all of this I do hope you will consider Dr. David Jackson most seriously 
and enthusiastically for Surgeon General of the United States.

P.S. It was so good to get a glimpse of you at Renaissance. Your talk re-ignited 
all the juices of the early days of the campaign! You have the enduring 
support, devotion and unflagging commitment of a legion of people 
wherever I go. I promised I would carry that message to you.

balanced with family; and family and work times are 
clinical compassion and an ability to empathize with others.

In the Public Health arena he developed the first state-wide solid-organ 
transplant consortium (heart and liver).

In sum, his writings, research and record therefore reveal a passionate 
dedication to the noblest of all professions. He genuinely cares about and has 
spent a lifetime devoted to the larger issues of health care reform. However, 
what impresses me even more is his sensitivity and listening heart to the 
pain and suffering of one human being and his commitment, therefore, to 
make sure these needs are addressed, heard and executed into legislation. 
That is what I feel is unique and special about Dr. David Jackson. Ben Rose, 
the assistant minority leader of the House in Ohio, said that David was "the 
best Director of Health that Ohio will ever have!"



THE WHITE HOt;SE 

WASHINCTO� 

February 6, 1995 

Johnetta B. Cole 
Spelman College 
350 Spelman Lane 
Atlanta, Georgia 30314-4399 

Dear Johnetta: 

I received your letter of January 23 
recommending Mrs. Ella Gaines Yates to the U.S. 
National Commission on Libraries and 
Information Science. 

I appreciate your insight on her 
qualifications, and I've shared your letter 
with Bob Nash, my Director of Personnel. 

Many thanks. 

Sincerely, 

-

-

• 

..... 
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January 23, 1995

Dear President Clinton:

Jr.

Center.
Yates
The

Mrs. Yates is a widely recognized professional, 
just a few of her experiences:
the Martin Luther King,

Assistant 
Force, an
, language,

and as a research writer for the 
More recently, Mrs. Yates served 

State Librarian and Archivist for the Virginia State Library and

Seattle
to library-affiliated

Director of 
international
political and

resource library
Industrialization
positions, Mrs.
Administration of
organization for fostering a cultural, 
religious exchange in Atlanta,
U.S. Commission on Civil Rights, 
as
Archives.

Spelman

College

To highlight 
: She established the archives for
Center for Social Change; served as 

Building Consultant for Atlanta's main library, The Atlanta-Fulton 
Public Library; and established a vocational educational training 

collection for the Seattle Opportunities 
Not limited

served as
Friendship

Ella Gaines Yates remains a highly-skilled librarian. She is 
current in the new technology for meeting current and future 
demands, proficient in research, experienced in setting policy and 
program development, and continues to author articles for 
professional publications.

I write to add my support of the appointment of Mrs. Ella 
Gaines Yates to the United States National Commission on Libraries 
and Information Science (NCLIS). As a professional of 40 years, 
Mrs. Yates would bring to the Commission a vast range of knowledge 
in the field of library science.

Spebnan College • 350 Spelman Lane • Atlanta, Georgia 30314-4399 
P!ume-404-cS 1-3043 Fax-404-223-1428

President Bill Clinton
The White House
1600 Pennsylvania Avenue, N.W.
Washington, DC 20500-2000

Mrs. Yates is a 1949 graduate of Spelman College. She holds 
both a Juris Doctor in law, and a Master's degree in Library 
Science. A member of numerous professional and civic
organizations, Mrs. Yates is also an awardee of many honors 
including a Mayoral proclamation of "Ella Gaines Yates Day In 
Atlanta" in 1981.
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Proudly,

incerely yours,

.etta B. ColeJoh:

JBC/nt

nan\yates.rec

Proudly, I recommend Ella Gaines Yates, one of Spelman 
College's most outstanding alumnae, for appointment to the United 
States National Commission on Libraries and Information Science.

President Bill Clinton
January 23, 1995
page 2
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Bank of America

December 12, 1994

Dear Larry,

O Recyctea P W'

Bank of America National Trust and Savings Association 
555 California Street San Francisco, CA 94104

M. Larry Lawrence
Ambassador of the United States of America
American Embassy
Jubilaeumsstrasse 93
3005 Bern
Switzerland

I have been meaning to take the time to truly thank you for the generosity of your 
remarks at our Thanksgiving dinner in Basle. It was indeed a pleasure for me to be so 
honored before such a gathering, and it is now a wonderful memory that shall remain very 

present.

Emanuel A. Frenkel
Senior Vice President and Director
of International Economics

3

You mentioned toward the end of our gathering that it would be Republican missteps and 
disarray that would, in the end, propel Mr. Clinton to a second term. This may indeed 
play out. But I believe that our President is of such personage that he should stake his 
fortune not on serendipitous events that benefit him, but from inner strengths, even inner 
greatness. By this, I mean he should chart a new course for himself by which he bonds to 
the American people in a very personal and sincere way.

Since then, I have given thoughts to some of the things we discussed at dinner, in 
particular the fortunes of the President. Some of these, I would like briefly to share with 

you.

I believe I mentioned to you that while Mr. Clinton’s positions on social issues, 
minorities, and women were sensible, his apparent and repeated favoritism to these 
groups slid him out of the mainstream and into defeat. I believe I also commented to you 
on the President’s uniqueness as described in news coverage early on emphasizing his 
devotion to regular readings of Marcus Aurelius. I forgot to mention that a difference 
between the Roman Emperor and our President is that when Marcus Aurelius read Plato 
and Aristotle, he probably kept this action secret so that he could use the weapons learnt 
therein in subtle fashion.

Back to exposing inner strength. I do honestly believe that the President should consider 
the impact to his political stature when he is always seen talking to small
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that concerned about a balanced budget. But they are concerned about leadership 
t America’s role on the world scene, and it is here where Mfi Clintonian stilt make

All this I believe. Once again, thanks for a wonderful and uplifting evening.

Z

Furthermore, ever since the economic summit, the President is forcefully seen receiving 
many opinions and views from advisors, most of whom for the most human of reasons are 
putting their best foot forward in an effort to be heard. The upshot is that the president is 
seen in the thrall of experts and the college seminar. Again, the nation is left out.

groups whose interests in many cases are quite arcane to most Americans. The president 
is constantly seen at ease speaking about GATT, about Mid-East peace, about Ukraine, 
about AIDS, or about drugs and guns, to interested groups or to reporters. He comes 
across informed. He is detailed. He has an opinion, and he appears in his element. But 
he is always talking to the groups. Not to the nation.

Mr. Clinton’s shot at being a great president lies in hirq always seeing himself in front_Qf 
the American people. Not in front of advisors. Not in front of the interested groups. In 
fronjjrf the people, the President must be seen to think for himself He must be perceived 
as allowing his heart-felt opinions about domestic and international issues crystallize as he 
broods over them.

/

Thus Mr. Clinton must learn to address the nation. He must do this on television, and his 
must do it often. While allowing congress to hoist the Republican agenda, he should 
publicly ask the questions that he feels are important to the nation, and then state his 
solutions unmindful of political expediency.

The President has pure feelings about the issues facing the nation and the world, and he 
does have the capacity to lead. But, now he has to realize that he must lead the nation 
directly. His shot at being a great president will not be in trying to placate erstwhile 
democratic supporters who have now turned against him. His shot at being a great 
president will not be in suddenly joining the Republicans in their camp.

Questions such as: “Have we lost our belief in the future?” Or, “Have we forgotten what 
it means to be a rich and tolerant nation?” Then, in answering these questions on 
presidential turf and away from the Congress, he can mold in such issues as crime, drugs, 
immigration, national prosperity, national unity, work, Bosnia, free trade, and military 
preparedness. Why not. The President has nothing to lose.

The American people don’t really want go to the mat over school prayer. They are not 
even 1

Zl aboutAmerica’s roleonthe world scene, and it 
‘ \ his mark. He must be perceived as distancing himself from the ever-more refined 

\ arguments of advisors. He must be perceived as£ man somewhat alone, who is thinking. 
yknd when the people see the President of the United States alone and thinking, with 

olerance and without malice, in line with the nation’s desire for social peace and global 
espect, they will more likely bond with him.

Sincere!
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I am an abstract artist, a concrete analyst, and a rutniess dookl 
Critics worldwide swoon over my original line of corduroy evening

dav and still had time to refurbish an entire dining room that

llldl i\C U • J- uavc; » • V *

I sleep once a week; when I do sleep, I sleep in a chair.

The laws of physics do not apply

and my bills are all paid.I dodge, I frolic

down.

I have played Hamlet; I haveand spelling bees at the Kremlin.

But I have not yet gone to college.

vacation in Canada, 
ists who had seized 
to me.

I have performed several covert operations for the CIA.
- * - ' • While on

I successfully negotiated with a group of terror- 

a small bakery. 

I once read Paradise Lost, Moby Dick, and David Copperfield

I know the exact location of every food item in the super- 
« .    a-2__ a-T-.f"’T A ,

While on

Using only a
defended a i-----
cious army ants. I play bluegrass cello.
I am the subject of numerous documentaries.
large suspension bridges in my yard ....
On Wednesdays, after school, I repair electrical applicances free 

of charge.

weave, x aoage, x c-----
to let off steam, I participate in full-contact origami. 

- - - - — • • - - *— - X-,

I have made extraordinary four-course meals using only a 
mouli and a toaster oven. I breed prizewinning clams. I have won1 have won 
bullfights**in San Juan, cliff-diving competitions in Sri Lanka, 
and spelling bees at the Kremlin. I have played Hamlet; I have 
performed open-heart surgery, and I have spoken with Elvis.

I am a
I have been known to
making them more <--
late ethnic slurs for Cuban refugees.
I manage time efficiently. <*

days in a row.

I woo women with my sensuous and godlike trombone playing. I can 
pilot bicycles up severe inclines with unflagging speed, and I can 
cook thirty-minute brownies in twenty minutes. I am an expert in 
stucco, a veteran in love, and an outlaw in Peru.

u hoe and a large glass of water, I once single-handedly - 
small village in the Amazon Basin from a horde of fero- 

. I was scouted by the Mets. 
. When I'm bored, I build

I enjoy urban hang gliding.

THIS PURPORTS TO BE AN-ACTUAL ESSAY WRITTEN BY a COLLEGE APPLICANT. 

THE AUTHOR, HUGH GALLAGHER, IS ATTENDING NYU.

Essay: In order for the admissions staff of our college to 
get to know you, the applicant, better, we ask that you an­
swer the following question: Are there any significant ex­
periences you have had, or accomplishments you have realized, 
that have helped to define you as a person?

dynamic figure, often seen scaling walls and crushing ice. 
remodel train stations on my lunch breaks, 

efficient in the area of heat retention. I trans- 
. I write award-winning operas. 

Occasionally, I tread water for three

• ' concrete analyst, and a ruthless bookie.

wear. I don't perspire. I am a private citizen, yet I receive fan 
mail. I have been 'caller number nine' and have won the weekend 
passes. Last summer I toured New Jersey with a traveling centrifugal­
force demonstration. I bat .400. My deft floral arrangements have 
earned me fame in international botany circles. Children trust me.

I can hurl tennis rackets at small moving objects with deadly _   

accuracy
in one <
evening.
market-

I balance, I weave.
On weekends, ----- - - ------ 5--- .
Years ago, I discovered the meaning of life but forgot to write it

I breed prizewinning clams.
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MEMORANDUM FOR:

FROM:

SUBJECT:

JOHN D.PODESTA 
STAFF SECRETARY 

' Z
TERRY W. GOOD, 
DIRECTOR, ORM
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person )ee

STAFFING PROBLEMS AND POTENTIAL SOLUTIONS

/I

Last week during our telephone conversation, you asked me to 
provide you with a report on the effect of staff reductions in 
ORM. What follows is a brief, and hardly comprehensive, synopsis 
of shortcuts we are now taking:

1) Placing more documents into our manually maintained 
alphabetical file, less into our computerized, optically scanned 
subject file.

2) Minimal processing of files of several senior staff.
3) Batch processing of many Presidential and other letters 

rather than classifying them individually.
4) Focusing attention on records that are subject to 

constant requests rather than on those of more long-term 
historical value.

5) Relying almost exclusively on volunteers for the scanning 
of documents into our optical disc system.

All of this has contributed to delays in responding to reference 
requests. And, in the long run, will lead to processing delays at 
the Clinton Presidential Library. Perhaps most discouraging is 
that at a time when we have the technology to do rapid retrieval 
on the valuable documents coming to us, the lack of staff 
prevents us from adequately preparing and processing these 
documents to make use of the existing technology. This, in turn, 
has made us reluctant to pursue an aggressive outreach program— 
we don’t want to promise what we can't deliver, and, obviously 
our first priority will always be the documentation coming from 
the Oval Office/Staff Secretary's Office.

Turning to what can be done, we are realistic enough to know that 
we are not going to return to prior staffing levels. But certain 
steps will help. Assigning one or perhaps two National Archives 
people to the White House ORM makes good sense and will benefit 
both institutions. We would be able to effectively use both a 
high ranking and a technician level staffer, as you mentioned. 
We would prefer that these assignments begin as soon as possible 
and that they continue for the duration of the Administration.

Z. <3 * I
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We are very pleased with the quality of the candidates we have 
interviewed for our open position. ( We are talking with six 
people.) We expect to make a choice in a day or two. At that 
point we will ask for permission to begin paperwork to bring this 
person aboard and to initiate the promotions and step increases 
we discussed earlier. (Clearly the ability to reward a few of our 
staff members with promotions and step increases is imperative 
for morale—our staff will not be moving on at the end of the 
Administration; what they do here is their career.)
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quirement that capital equal 8 per­
cent of assets. And, in a country 
where the rate of savings is even 
lower than in the United States, a 
recession from the peso’s devalua­
tion would leave many Mexicans 
with even less to save.

Industrial and other companies 
serving a shrinking domestic mar­
ket would not give banks much new 
loan business, and some banks would 
struggle just to stay solvent. A num­
ber of banks already hard pressed to 
meet the capital-to-assets require­
ment have been so weakened by the 
peso crisis that banking analysts and 
Government officials doubt that they

Special lo The New York limes

MEXICO CITY, Feb. 8 - Even
with an international rescue plan
worth about $50 billion in place, the
Mexican Government’s efforts to re­
vive the economy appear threatened  
by the nation’s weakened banking hold the certificates will pull their 
system. money out of this country, leaving

Before the peso was devalued on the banks even shorter on funds.
Dec. 20, Mexican banks were al- With some frightened investors al­
ready burdened with too many bad ready putting their money else-
loans and too little in capital re- where, financial analysts fear that
serves. Now with the peso worth 36 the banks will have increasing trou-
pei;cent less against the dollar than ble retaining enough funds to meet
it was seven weeks ago, many Mexi­
can companies are faced with loan 

payments they cannot meet.
If they were to default on their

loans, Mexican banks would not have
enough money left to help the na­
tion’s industries expand exports and
help generate sufficient economic
growth to sustain a recovery.

And if weaker banks went under,
the Government would have to prop
up the banking system. The result,
some analysts say, is that Mexico’s
recession could worsen and the cur­
rent account deficit could increase,
despite the financial assistance
package announced last week in
Washington.

“The weak links in this whole
chain of support for the economy are
the Mexican banks,” said Chip
Brown, an analyst with Morgan
Stanley in New York. "We just don’t
know how capable they are of meet­
ing their obligations.”

The decline of the Mexican peso
from 28.9 cents on Dec. 20 to a little
over 18.4 cents today has made it
harder for businesses, homeowners
and farmers to make loan payments. 

And the bank portfolios of overdue
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MEMORANDUM FOR THE PRESIDENT

DON BAERFROM:

American Council of Education SpeechSUBJECT:

!

As you know, on February 14, you are scheduled to speak to 
the American Council on Education convention in San Francisco. 
Bill Galston and I have talked to various people here and 
throughout the administration about making this a major speech in 
which you will do three things: 1)Assert your commitment to a 
national role in public education, including higher education 
(contrasted with Republican position that would gut that role); 
2)Draw the line against rolling back the agenda you have already 
put in place and reassert your support for the Middle Class Bill 
of Rights education and training elements and other aspects of 
your agenda, and 3)Challenge higher education to meet its 
responsibilities, especially given the opportunities this 
administration has provided.

We want to get you a draft of the speech by Saturday, after 
the Radio Address. That way, we can refine the speech Monday to 
have it ready for the convention. To help move ahead, I have 
attached a brief outline that I will try to talk with you about 
in the next day.
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A. Some reasons from past no longer apply
$1 FuSu.* But other reasons for renewed national role do apply: 
---Zs* Unprecedented demands for education and training to

3
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B.

IV.
A.

C.

V.

ConclusionVI.

II. The Case for National Role in Education (in contrast to 
others who desire to gut that role)

Challenge to higher education: Given all this opportunity, 
what is their responsibility?
A. Holding down costs to inflation (given Middle Class Bill

of Rights advantages for higher education)
B. Using new technology to serve education and training to

fullest extent possible [Initiative?]
C. National service as part of mission of higher education

I. Statement of Principle. Education is classic example of the 
New Covenant: Education and training provide opportunity. 
But they only work if individuals take responsibility.

Building on this start
Middle Class Bill of Rights: How it advances this 

agenda
B. Investment agenda [what is that?]

Higher education assistance: Pell; accelerate [?]

A. Accomplishments from first two years
No rollback:

1. Lifelong learning agenda [details?; Headstart?]
2. College loans

*Direct lending
*In-school interest subsidy

3. Americorps

compete in the New Economy. Worldwide competition 
requires national role. Compare with other reasons from 
past that still apply:
1. Education premium for middle class income growth

(Compare with GI Bill)
2. Lifelong, learning needed to compete (Compare with

Cold War science education when competition 
was with Soviets. Now competition is worldwide and 
economic.)

III. Standing firm on the President's agenda for this new role 
Drawing the line with Republicans)


