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COASTAL

Cold April and the neighbor girl
—our plumber’s daughter—
comes up the wet stree?

from the harbor carving,
In a acst she's made
of her pink parka,

a loon. Ifs so sicz,
she savs when 1 ask
Foolisn kid.

docs she think shc can keep
this emissary of air?
Is it frust or ilness

that allows the head
—sieck miip—o Sow
on its beat stem

of anyone; as usual. h¢ is moving uncon-
strainedly in 2 gray area where rules are
uncertain and shaded boundaries easiiy
bvpassed. His philanthropy, moreover,
serves as a kind of amuie: to ward off criti-
asm; many who know nim, parmculariy
those :n govemnment, secm so mesmenzed
by the scope of his giving that they tend
to put in abeyance the kinds of judgments
that they might otherwise make.

As Soros seeks to enter the foreign-
poiicy communiry, his iargesse continues
to pave the way. If history is any guide,
however, these contributions will be stra-
tegic, with many smrings attached: Stepan
told me that when he was dean of the
School of International and Public Affairs
at Columbia University, he could nort ac-
cept a million dollars that Soros had
offered. becausc he could not meet the
condidons that Soros was imposing. Soros
has for many veass been a major contribu-
tor to Helsinki Warch; and thar, too. has
been strategic, for by directing his mon-
ies toward designared projects he has been
able to influence which situations receive
acention (and, perhaps, which ones do
nor). According to one person, he recendy
made 1 long-term commitment o the
Coundi on Foreign Reiations—under the
condicion, however, that he be an anonv-
mous donor. With the councii, he co-
sponsored a conference on NATO, held at

across her arm?
Look at the steady,
quiet eye. She is carying

the bird back from indiffersnce,
‘rom the coast
of whatever rearrangement

the eiements intead,
and the loon ailows her.
She is going to cail

the Center ‘or Coastai Srudics.
ané wil swadcle the bird
n her peral-bright coat

untd thev come.
She cradles the wild ‘orm.

Scubborn giri.

—Marx Doty

the C.Z.U. in Budapest in November of
1993, and delivered 1 paoer he had writ-
ten. Commeating on Soros's talk, one
person told me, “A lot of peopie were sit-
ting there shaking cheir heads—bur he
was paying the biils.”

Thar these peopie may be more :ntez-
ested in his money than in his worid view
does not escape Soros, wno has long ac-
customed himseif to such “transactionai
relationships.” Sall, during one of our in-
terviews, when we were flving from Kiev
to Budapest in a small plane that he had
chartered, he sounded aimost wistful as
he told me that he had congratulated
Henry Kissinger on his recently published
book, “Diplomacy,” at a meeting of the
Amenan-Ukrainian Advisory Commit-
tee. and that he would have liked to en-
gage Kissinger in adebate abour Ukraine,
becausc he considers him “really a worthy
opponent.” Soros then added, “Bur he
doesn’twant to fightwith me.”

Why was thar?

“There is no payoff," Soros said,
chuckling, “and there may be a payoff the
other way! | would like a lirtle debate, but
he doesn't—so we are friends."

Of the scores of peoole I talked to, the
oniy one who seemed ro have any per-
spective on the issue of nis phiianthropy
was Soros himseif. “I know ['m not what
'm crucked up to be,” he rold me. *I'm
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not really as much of a phiianthropist as
the amount of money would suggc't.' He
added, “It’s only because I don't care
about money thar I give it away:” (Indezd,
he often complains that he will nor be
able to give it ail away before he dics, al-
though he wouid like :c—zusting no one
clse, naturally, ro spead it as weil as ne
wouid.)

Soros seems to enjoy making such
frank seif-cvaluadons, and he insists that
he subjeczs nimseif o the same reiendess,
unforgiving process that he does the rest
of the worid. Carrainly it was true that in
his years as a fund manager iilusion was
his prev, and he was an extraordinarily
disciplined, indefatigable hunter. But
Soros himseif says that he spends as much
as ninety per cent of his dme away from
the fund these days, and in doing so has
surrendered the discipline that it de-
manded; thus it seems possioie, at least,
that he might fail prey to illusion himself.
It is some misjudgment born of hubris—
rather than any exzernal force—rthat
mignt halt his Tajeczory.

Some peopie in the financial worid
wno have known Soros fot many vears
obscrve nis congdnuing political climb with
misgivings. And they note, too, that
Quantum is not fourishing. It had the
second-worst year in its history in 1994,
with a rerurn of 2.9 per ceat. (Of course,
in the current financial environment that
was something of an achievemnent.) The
year 1994 was so punishing that several
hedge funds were driven our of business,
and there is inaeasing speculation thar—
as inevirably happens with finandial fads
and the glut of players they arrace—such
funds have run their course. This may weil
be why in the last couple of years Soros
has been charting new directions for
Quantum, For example, several offshoot
funds are investing in rcal estare, and also
in power plants and other infrascrucrure
projects in developing countries. Some of
Soros's longrime investors are skeprical
about these new ventures, however, and
Soros seems to share at least some of their
doubrs; last November, it umned out that
he had terminated Quantum’s participa-
tion in 2 United Kingdom realty fund.

Gilbert de Borron, the chairman of
Global Asset Management (CAM), in
London, who was one of Soros'’s earliest
investors, deaded nor to invest in the new
breed of funds. “It's not the name of his
game. clearly,” de Borton said. “It's as
though you're running a candy store for
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years and then suddenly you're investng
in government bonds.”

Bur de Boron said that he remains
confident in the main Quantum fund, in
which CAM has 2 smke. When 1 asked
him what he thougnt of Soros's public
memmorphosis, de Borton replied, “If he
were a chum, I'd have nwenry-six opin-
‘ons. But he’s too precious 1 financial as-
sez—so [ delioerarely averr myv gaze.”
Presed. he said, “There is a subtext hee—
the unspoken word in the room. Is this an
inaoient megiomania® Anc is it afecting
nis ability to make business decisions?
And my answer 0 che sccond parr of thar
quesrion is no.”

As for the politicai ruie that Soros has
created for himself in countries like
Ukraine, de Borton continued, “There is
such z vacuum, isn't there?® And in a time
of crisis someone can emerge. As when a
family is in crisis, and suddeniy the
chauffeur rakes charge! But then the cri-
sis passes, things go back 0 normai. |
wouid expect that in some of these coun-
tries they wiil evearuaily sav, ‘We don't
care how many biilions this guy has. we
don't want him relling us whar to do."”

LTIMATELY, ‘vhat is so smking acout
Soros is the degree to which—no
marrer how one tries to focus one’s icns—
the rwin images persist. resisting align-
ment, irrcducible: the two George
Soroses. It is not uncommon to find in-
dividuals who have constructed a persona
at odds with who they reaily are, as en-
denced by their actions; and it is cven less
uncommon o find individuals with mark-
edly conflicting impulses, in whom, none-
theiess, one side predominares. It is rare,
however, to find someone in whom con-
madicrory impulses are so extrerne and so
saong thar the principle of cognirive dis-
sonance seems not to apply—and who
seems as a conseguence to be pushed and
pulled in resdess, freneric modon between
these polar zones.

A person who has known Soros for
many ycars says, ~Messianic zeal often
works as conceaiment for what one reallv
craves—and it strikes me cthac the more
Grorge covers conrrol the more hysteri-
al he becomes abour open sociery. Bur I
don’t think he recognizes this in himscif.
He is nor 2 knowing charlatan. He is
sincere.”

If Soros were not sincere, surely he
would seek to mask himseif. cultivating a
type of guardedness common among

75

“Yes, Doreen, [ think I am capable of unconditional love.”

those far icss powertui than he. But prob-
aoly his most appealing—and disarm-
ing—trait is his unguardedness, mani-
fested sometimes in a rendency to think
aloud. as if he were trying ideas on for
size, and sometimes in surprising (and
even, on occasion, seif-damaging) revela-
tions. Soros is well aware of this trair,
which he refers to as “this urge to reveal
myseif 7; he told me tha his brother first
cailed it to his artention back in 1982,
when Soros began teiling his investors
that he was in a state of some turmotl and
thac they oughr to think rwice about leav-
ing their money with him. “My brother
said, “You are reaily stupid! Why are you
doing this?* "

Why, indeed?

“Weil, partly, of course, I think it's my
self-invoivemnent, because I do find myself
rather fascinating. So there is 2 cerrain
wanton eiement, and it is an indulgence.”
He went on, "And the other thing is thar
in my previous lives [ alwavs had to keep
things sccret, starting with having to live
with a falsc identitv. So to me it's the
reward for success—that [ don’t need
to hide.”

Before 1 could ask for a further dlus-
tration, Soros said, “My lawyer, for in-
stance. who sct up the tax strucrure wiich

effectively protected me fom ctaxation for
many years—until the loophole was
finally plugged, and 1 became a fully rax-
paving citizen—just couldn't understand
why [ should ever allow myself to be
seen!”

The loophoie to which Soros referred
was closed with the passage of the Tax
Reform Acr of 1986. The act crearted
something called 2 “passive foreign-
investment company” (PFIC), and a new
taxation rcgime, which took effect in
1987. When I asked Gary Gladstein, of
Soros Fund Management, about what
Soros had told me, he confirmed that
raxes on his Quantum profits had been
deferred uncil Soros sold his shares in the
fund, which he rarely did. “So he had no
caxes—he had a free ride,” Gladstein said.

What was ariteal to the facr thar Soros
did nor pay raxes on his income before
PFIC was that he did not have a control-
ling interest in the fund—that is, he did
not own more than fifty per cent. That is
why the period in 1982, when sharehold-
ers were redeeming their shares in the
fund and his ownership was therefore in-
creasing (approaching the fifty-per-cent
mark, according to one friend), was a ouly
perilous fime for him, and why it was all
the more remarkable thart he should have











































































































































































THE WHITE HOUSE

WASHINGTON

February 6, 1995

Johnetta B. Cole
Spelman College
350 Spelman Lane
Atlanta, Georgia 30314-4399

Dear Johnetta:

I received your letter of January 23
recommending Mrs. Ella Gaines Yates to the U.S.
National Commission on Libraries and

Information Science.

I appreciate your insight on her

qualifications, and I’ve shared your letter
with Bob Nash, my Director of Personnel.

Many thanks.

Sincerely,

-,. _—

Docom i <A
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