




















































































































Boe DoLE December 7, 1994 94DEC 9 lﬂU: 39

KANSAS

UNITED STATES SENATE
OFFICE OF THE REPUBLICAN LEADER
WASHINGTON, D. C.

Dear Mr. President:

As you prepare to attend the Americas
Summit, I would like to bring to your
attention an issue that should be taken into
account in any hemispheric trade dialogue.

In the negotiations under the North
American Free Trade Agreement, the U.S. wine
industry was left with inferior access to the
Mexican market in comparison to that which
Mexico accorded Chilean wine in its separate
trade agreement with that country, yet Mexico
received preferential access to the U.S.
market.

I believe that any future discussions
regarding extension of or accession to
NAFTA’'s provisions and benefits should
exclude the wine sector until the serious and
continuing problems of inequitable and
unequal market access for U.S. wine producers
is resolved. I appreciate your attention to
this important matter.

%yrely.
[

The President
The White House
Washington, D.C.










































-~ /z// 5
The Secretary of Energy THE PRESIDENT HAS SEEN
Washington, DC 20585

MEMORANDUM FOR mﬁﬁmem DeC 10 1994&‘( EK
THE VICE PRESLDEN)?’ V4
=
FROM: Hazel R, O'M’Zém/

"V &

SUBJECT: Win the Budget Fight by Taking the High Ground: Your ,
December 15 Speech to the Nation /-3

You have my unwavering support in your critical effort to realign and downsize the
Federal Government. Before you announce your plans, I urge you to consider a compellltig
alternative that could allow us to take the high ground. Rather than proposing 4 limited
reorganization of a few Executive agencies, you should instead announce a quality-driven,
function-by-function review of the entire Executive Branch aimed at substantial realignment
and downsizing with a target of $150 billion in savings ovcr iive years (this number sezms
achievable in view of the fact that some Cabinet members are planning feductions to our
budgets in the range of 10-20% under our caps).

This approach would take a comprehensive look at options for government ¥
realignment in a time frame that would permit defensible analysis. It would also provide an
opportunity to get the Cabinet working in teams to respond to the public's outcries in last
month’s election: cut government cost and eliminate unnecessary intrusion. Everywhere [
g0, citizens tell me they want to see the President and his Cabinet working together.

\/ To implement the functional review, you could challenge the Congress to restore
immediately the executive reorganization authority that Presidents had until 1984. This
authority would allow you to restructure the Executive Branch to achieve the efficiencies that
both you and Congress require. This could be legislated early in 1995, clearing the deck for
the 1996 campaign.

Even without Congressional authorization, you will take the high ground through your
proposal. This is the model successfully used by the private sector, as well as Texas,
Massachusetts and Minnesota. My former employer has cut its costs dramatically,
significantly downsized, and avoided rate increases, while growing the business. A more
raeaningful measure is that the company's stock is at an all-time high while the utility
industry as a whole is 21% below last year’s average.

RECOMMENDATION

In your speech, announce your overall savings target and that you and your
Cabinet will prepare a function-by-function realignment and downsizing for Inclusion in
the Federal Budget and roll-out in the State of the Unlon address.

.. cc: Leon Panetta
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